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2.

INTRODUCTION

Performance management is a process which measures the implementation of actions identified to achieve
the organisation’s strategy. It assists management to plan, monitor, measure and review performance
indicators to ensure efficiency, effectiveness and the impact of service delivery by the municipality.
The constitution of S.A (1996), section 152, dealing with the objectives of local government paves the way for
performance management with the requirements for an “accountable government”. The democratic values
and principles in terms of section 195 (1) are also linked with the concept of performance management, with
reference to the principles of inter alia:






the promotion of efficient, economic and effective use of resources,
accountable public administration,
to be transparent by providing information,
to be responsive to the needs of the community, and
to facilitate a culture of public service and accountability amongst staff.

The Municipal Systems Act (MSA), no. 32 of 2000, requires municipalities to establish a performance
management system. Further, the MSA and the Municipal Finance Management Act (MFMA), no. 56 of 2003,
requires the Integrated Development Plan (IDP) to be aligned to the municipal budget and to be monitored for
the performance of the budget against the IDP by using the Service Delivery and the Budget Implementation
Plan (SDBIP).
In addition, Regulation 7 (1) of the Local Government: Municipal Planning and Performance Management
Regulations, 2001 states that “A Municipality’s Performance Management System entails a framework that
describes and represents how the municipality’s cycle and processes of performance planning, monitoring,
measurement, review, reporting and improvement will be conducted, organised and managed, including
determining the roles of the different role players.” Performance management is not only relevant to the
organisation as a whole, but also to the individuals employed in the organization as well as the external
service providers and the Municipal Entities. This framework, inter alia, reflects the linkage between the IDP,
Budget, SDBIP and individual and service provider performance.

3.

LEGISLATIVE REQUIREMENTS

In terms of section 46(1)(a) of the MSA, a municipality must prepare for each financial year a performance
report reflecting the municipality’s and any service provider’s performance during the financial year, including
comparison with targets of and with performance in the previous financial year. The report must,
furthermore, indicate the development and service delivery priorities and the performance targets set by the
municipality for the following financial year and measures that were or are to be taken to improve
performance.

4.

STRATEGIC PERFORMANCE

Strategic performance indicates how well the municipality is meeting its objectives and which policies and
processes are working. All government institutions must report on strategic performance to ensure that
service delivery is efficient, effective and economical. Municipalities must develop strategic plans and allocate
resources for the implementation. The implementation must be monitored on an ongoing basis and the
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results must be reported on during the financial year to various role-players to enable them to timeously
implement corrective measures where required.
This report highlight the strategic performance in terms of the municipality’s Top Layer Service Delivery Budget
Implementation Plan (SDBIP), high level performance in terms of the National Key Performance Areas,
performance on the National Key Performance Indicators prescribed in terms of section 43 of the Municipal
Systems Act, 2000 and an overall summary of performance on a functional level. Details regarding specific
basic service delivery targets, achievements and challenges will be included in the Annual Report of the
municipality.

5.

THE PERFORMANCE SYSTEM FOLLOWED FOR THE FINANCIAL YEAR 2011/12

5.1

ADOPTION OF A PERFORMANCE MANAGEMENT FRAMEWORK

Performance management is prescribed by chapter 6 of the Municipal Systems Act, Act 32 of 2000 and the
Municipal Planning and Performance Management Regulations, 796 of August 2001. Section 7 (1) of the
aforementioned regulation states that “A Municipality’s Performance Management System entails a
framework that describes and represents how the municipality’s cycle and processes of performance planning,
monitoring, measurement, review, reporting and improvement will be conducted, organized and managed,
including determining the responsibilities of the different role players.” This framework, inter alia, reflects the
linkage between the IDP, Budget, SDBIP and individual and service provider performance. The municipality
adopted a performance management policy framework. The policy is in processed to be revised based on the
input received from the Audit Committee and the municipal staff.

5.2

THE IDP AND THE BUDGET

The IDP was revised and updated for 2011/12 and the budget for 2011/12 was approved by Council in April
2011. The municipality started with the process of aligning the IDP with the performance management
requirements and has improved the alignment of the IDP / Budget & the SDBIP for the 2011/12 and 2012/13
financial years.

5.3

THE SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN

The organisational performance is evaluated by means of a municipal scorecard (Top Layer SDBIP) at
organisational level and through the service delivery budget implementation plan (SDBIP) at directorate levels.
The SDBIP is a plan that converts the IDP and budget into measurable criteria on how, where and when the
strategies, objectives and normal business process of the municipality is implemented. It also allocates
responsibility to directorates to deliver the services in terms of the IDP and budget.
The MFMA Circular No.13 prescribes that:





The IDP and budget must be aligned;
The budget must address the strategic priorities;
The SDBIP should indicate what the municipality is going to do during next 12 months; and
The SDBIP should form the basis for measuring the performance against goals set during the
budget /IDP processes.
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The SDBIP was prepared, as prescribed by legislation, as described in the paragraphs below and approved by
the Executive Mayor on 16 May 2011.

A) THE MUNICIPAL SCORECARD (TOP LAYER SDBIP)
The municipal scorecard (Top Layer SDBIP) consolidate service delivery targets set by Council/ senior
management and provided an overall picture of performance for the municipality as a whole, reflecting
performance on its strategic priorities. Components of the Top Layer SDBIP included:
One-year detailed plan and a three-year capital plan
The necessary components included:







Monthly projections of revenue to be collected for each source;
Expected revenue to be collected NOT billed;
Monthly projections of expenditure (operating and capital) and revenue for each vote;
Quarterly projections of service delivery targets and performance indicators for each vote;
Non-financial measurable performance objectives in the form of targets and indicators; and
Detailed capital project plan broken down by ward over three years.

The following diagram illustrates the establishment, components and review of the municipal scorecard (Top
Layer SDBIP):
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B) DIRECTORATE SCORECARDS
The directorate scorecards (detailed SDBIP) captured the performance of each directorate. Unlike the
municipal scorecard, which reflects on the strategic performance of the municipality, the directorate SDBIP
provided a comprehensive picture of the performance of that directorate/sub-directorate. It was compiled by
senior managers for their directorate and consisted objectives, indicators and targets derived from the
approved Top Layer SDBIP, the approved budget and measurable service delivery indicators related to each
functional area.

6.

ORGANISATIONAL PERFORMANCE

The organisational performance was monitored and evaluated within the SDBIP and the performance process
can be summarised as follows:










The Top Layer SDBIP was approved by the Mayor on 16/05/2012 and the information was loaded on
an electronic web based system
The web based system sent automated e-mails to the users of the system as a reminder to all staff
responsible for updating their actual performance against key performance indicator targets for the
previous month’s performance.
The actual results against monthly targets set, was discussed in the monthly meetings to determine
early warning indicators and discuss corrective measures that were needed in cases of nonperformance.
The first quarterly report was submitted to Executive Mayoral Committee on 09/11/2011 and the
second quarterly report formed part of the section 72 report in terms of the Municipal Finance
Management Act, which was submitted to the Mayor on 25 January 2012. The third quarter report
was submitted to council on 25/06/2012.
The Quarterly SDBIP performance reports were also submitted to the Audit Committee.
Internal Audit performed a statutory compliance review which included revision of the information
contained in the budget / SDBIP and reviewed IDP and reported thereon.

7.

INDIVIDUAL PERFORMANCE MANAGEMENT

7.1

MUNICIPAL MANAGER AND MANAGERS DIRECTLY ACCOUNTABLE TO THE MUNICIPAL MANAGER

The Municipal Systems Act, 2000 (Act 32 of 2000) prescribes that the municipality must enter into
performance based agreements with the all s57-employees and that performance agreements must be
reviewed annually. This process and the format are further regulated by Regulation 805 (August 2006).
The appraisal of the actual performance in terms of the signed agreement took place twice per annum as
regulated.
The appraisals were done by an evaluation panel as indicated in the signed performance agreements and in
terms of Regulation 805 and consisted of the following people:
o
o
o
o
o

Executive Mayor;
Portfolio Chairperson;
Municipal Manager;
Chairperson of the Audit Committee; and
Municipal manager from other municipality.
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7.2

OTHER MUNICIPAL PERSONNEL (POST LEVEL 0-3)

The municipality initiated a process of implementing individual performance management to lower level staff
and was planned to be phased in in different phases on an annual basis. Performance agreements were
developed and signed between the staff on post level 0-3 and immediate managers/ supervisors. Progress in
this regard will be reported on in future.

8.

FINANCIAL MUNICIPAL PERFORMANCE FOR THE
TAKEN TO IMPROVE PERFORMANCE

2010/11

FINANCIAL YEAR AND MEASURES

The financial performance is included in the attached financial statements and the performance will be
reported on in more detail in the Annual Report.

9.

SERVICE DELIVERY KEY MUNICIPAL PERFORMANCE FOR THE
MEASURES TAKEN TO IMPROVE PERFORMANCE

9.1

STRATEGIC PERFORMANCE

2011/12

FINANCIAL YEAR AND

This section provides an overview on the strategic achievements of the municipality in terms of deliverables
achieved. The Top Layer SDBIP, the municipality’s strategic plan, showed strategic alignment between the IDP,
budget and the performance plans. Strategic performance of the municipality was therefore measured in
terms of the municipality’s performance on its key performance indicators set in the Top Layer SDBIP.
The sections below illustrates the performance achieved according to the 5 National Key Performance Areas
(KPA) linked to the IDP objectives.
The overall assessment of actual performance against targets set for the key performance indicators as
documented in the SDBIP is illustrated in terms of the following assessment methodology:

Color

Category

Explanation

KPI Not Yet Measured

KPI's with no targets or actual results for the selected period

KPI Not Met

Actual vs. target less than 75%

KPI Almost Met

Actual vs. target between 75% and 100%

KPI Met

Actual vs. target 100% achieved

KPI Well Met

Actual vs. target more than 100% and less than 150% achieved

KPI Extremely Well Met Actual vs. target more than 150% achieved
This table was used to monitor the implementation of the municipality’s strategic plan.
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A) OVERALL PERFORMANCE
The following graphs illustrate the overall performance of the municipality measured in terms of the Top Layer
(strategic) SDBIP. The performance is measured and reported per National KPA.
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B) ACTUAL STRATEGIC PERFORMANCE AND CORRECTIVE MEASURES THAT WILL BE IMPLEMENTED
BASIC SERVICE DELIVERY
The National Key Performance Area Basic Service Delivery was linked to the Municipal Key Performance Areas namely “Municipal infrastructure and Environment; and
Social Upliftment.” The IDP Objectives that are linked to Basic Service Delivery is: “Sustainable and Quality Living Environment with Efficient Infrastructure; and Improve
Quality of Life and Social Well-being.”
Performance of 2011/12

Ref

Pre-determined
objective

KPI

Unit of
Measurement

Wards

Actual
performance
2010/ 11

Targets

Q1

Q2

Q3

Q4

Annual

14,000

14,000

18,800

19,000

19,000

TL39

Sustainable and
quality living
environment
with efficient
infrastructure

No of HH
receiving free
basic electricity

TL41

Sustainable and
quality living
environment
with efficient
infrastructure

No of HH
receiving free
basic refuse
removal

TL43

Sustainable and
quality living
environment
with efficient
infrastructure

No of HH
receiving free
basic sanitation

No of HH

All

9500

9,000

9,000

9,500

9,500

9,500

TL45

Sustainable and
quality living
environment
with efficient
infrastructure

No of HH
receiving free
basic water

No of HH

All

30 933

32,000

32,000

32,000

32,000

32,000

No of HH

No of HH

All

All

18 866

9 805

9,000

9,000

9,500

Corrective measures for targets
not achieved

Actual

9,500

9,500

22,219

G2

n/a

O

The Indigent debtors do not reapply after the 12 month period.
Busy with an indigent drive as
planned

9,275

O

The Indigent debtors do not reapply after the 12 month period.
Busy with an indigent drive as
planned

29,140.5
0

O

Target will be met as soon as new
housing projects are completed

9,275

ANNUAL PERFORMANCE REPORT 2011/2012

Performance of 2011/12

Ref

Pre-determined
objective

TL40

Sustainable and
quality living
environment
with efficient
infrastructure

Quantum of free
basic electricity
received
(indigent)

Kwh per month
per household

All

TL42

Sustainable and
quality living
environment
with efficient
infrastructure

Quantum of free
basic refuse
removal received

R value per
month per
household

TL44

Sustainable and
quality living
environment
with efficient
infrastructure

Quantum of free
basic sanitation
received

TL46

Sustainable and
quality living
environment
with efficient
infrastructure

TL67

Sustainable and
quality living
environment
with efficient
infrastructure

KPI

Unit of
Measurement

Wards

Actual
performance
2010/ 11

Targets

Corrective measures for targets
not achieved

Actual

Q1

Q2

Q3

Q4

Annual

100 units

100

100

100

100

100

100

G

n/a

All

R 90.75

R 88

R 88

R 88

R 88

R 88

R 87.88

O

R87.50 allocated to registered
indigent account holders

R value per
month per
household

All

R 87.75

R 88

R 88

R 88

R 88

R 88

R 87.88

O

R87.50 allocated to registered
indigent account holders

Quantum of free
basic water
received

Kl per month
per household

All

10

10

10

10

10

10

10

G

n/a

Provisioning of
electricity to HH
in informal areas
at minimum
standards

Number of HH
in
informal
areas
connected to
the
grid
annually

All

4%

0

0

0

200

200

164

O

No further approved requests
received for connections in
informal areas
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Performance of 2011/12

Ref

TL78

TL77

Pre-determined
objective

Sustainable and
quality living
environment
with efficient
infrastructure

Sustainable and
quality living
environment
with efficient
infrastructure

KPI

Unit of
Measurement

Number informal
areas that meet
agreed sanitation
service standards
serviced by
skips/black
bags(at least once
a week) -Informal
areas

Number of
informal areas
that meet
minimum
standard
sanitation for
refuse
removal.(No of
informal areas =
40) (Lyners
report)
Measured at
end of financial
year.

Number of formal
HH that meet
agreed sanitation
service standards
(Refuse removal
at least once a
week) -Formal
areas

Number of
formal HH that
meet minimum
standard
sanitation for
refuse
removal.(No of
formal HH = 39
663) ( Non fin
census report
of mun Jun
2010)
Measured at
end of financial
year.

Wards

Actual
performance
2010/ 11

Targets

Corrective measures for targets
not achieved

Actual

Q1

Q2

Q3

Q4

Annual

All

New
performance
indicator for
2011/12. No
comparatives
available

0

0

0

40

40

40

G

n/a

All

New
performance
indicator for
2011/12. No
comparatives
available

0

0

0

39,663

39,663

39,663

G

n/a
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Performance of 2011/12

Ref

TL82

TL83

TL90

Pre-determined
objective

KPI

Unit of
Measurement

Sustainable and
quality living
environment
with efficient
infrastructure

Number of formal
HH that meet
agreed sanitation
service standards
(at least VIP on
site) -Formal
areas

Number of
formal HH with
minimum
standard
sanitation (No
of formal HH =
39 663)
Measured at
end of financial
year

Sustainable and
quality living
environment
with efficient
infrastructure

Number of
informal areas
that meet agreed
sanitation
(sewerage)
service standards
(at least VIP on
site) -Informal
areas serviced per
communal toilets.

Number of HH in
formal areas that
meet agreed
service standards
(cleaned piped
water 200m from
household) Formal areas

Sustainable and
quality living
environment
with efficient
infrastructure

Wards

Actual
performance
2010/ 11

Targets

Corrective measures for targets
not achieved

Actual

Q1

Q2

Q3

Q4

Annual

All

New
performance
indicator for
2011/12. No
comparatives
available

0

0

0

39,663

39,663

39,669

G2

n/a

Number of
informal areas
with minimum
standard
sanitation
(sewerage) (No
of informal
areas = 40)
(Lyners report)
Measured at
end of financial
year.

All

New
performance
indicator for
2011/12. No
comparatives
available

0

0

0

40

40

40

G

n/a

Number of
water meters in
formal areas
achieving
agreed service
standards (No
of meters =
36589 WSA
2010 page 12)
Measured at
end of year.

All

100%

0

0

0

36,589

36,589

36,589

G

n/a
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Performance of 2011/12

Ref

Pre-determined
objective

KPI

Unit of
Measurement

Wards

Actual
performance
2010/ 11

Targets

Corrective measures for targets
not achieved

Actual

Q1

Q2

Q3

Q4

Annual

100%

0

0

0

40

40

40

G

n/a

All

94%

10%

25%

55%

92%

92%

98.16%

G2

n/a

% of
maintenance
budget of
electricity spent

All

88%

10%

30%

60%

92%

92%

97.12%

G2

n/a

% (kWh
purchased kWh billed)/
kWh purchased

All

9%

0%

0%

0%

11%

11%

8.24%

B

n/a

TL89

Sustainable and
quality living
environment
with efficient
infrastructure

Number of
informal areas
that meet agreed
service standards
(cleaned piped
water 200m from
household) Informal areas

Number of
informal areas
achieving
agreed service
standards( No
of informal
areas = 40)
Lyners report
dated Nov
2010)

All

TL62

Sustainable and
quality living
environment
with efficient
infrastructure

Improved
electricity
infrastructure
measured by
effective capital
spending

% spent of
approved
electricity
capital projects

TL63

Sustainable and
quality living
environment
with efficient
infrastructure

Maintenance of
electricity assets
measured by
effective
maintenance
budget spending

TL65

Sustainable and
quality living
environment
with efficient
infrastructure

Management of
electricity losses
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Performance of 2011/12
Pre-determined
objective

KPI

Sustainable and
quality living
environment
with efficient
infrastructure

Provision of
electricity
connection within
30 working days
where network
exists and all
obligations met
by applicant

%
of
new
electricity
connections
affected within
NRS
047
prescripts

All

TL69

Sustainable and
quality living
environment
with efficient
infrastructure

Review of SDF
due at least once
every 5 years
(next review to
commence during
2013/2014).
Update of SDF on
an annual basis to
reflect
amendments
during previous
financial year.

Measurement
as completed
report

TL70

Sustainable and
quality living
environment
with efficient
infrastructure

Effective capital
spending on roads
measured ito
capital spending

TL71

Sustainable and
quality living
environment
with efficient
infrastructure

Km of new road
for previously unserviced areas

Ref

TL64

Unit of
Measurement

Wards

Actual
performance
2010/ 11

Targets

Corrective measures for targets
not achieved

Actual

Q1

Q2

Q3

Q4

Annual

100%

95%

90%

90%

90%

91.25%

93.75%

G2

n/a

All

100%

0

0

1

0

1

1

G

n/a

% of roads
capital budget
spent

All

86%

10%

25%

55%

92%

92%

98.41%

G2

n/a

Percentage of
kilometer
as
annual target
(100%=1km)

All

95.10%

0%

0%

0%

100%

100%

108.60%

G2

n/a
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Performance of 2011/12
Pre-determined
objective

KPI

TL72

Sustainable and
quality living
environment
with efficient
infrastructure

Maintenance of
municipal roads in
terms of
maintenance plan
measured by
maintenance
budget spent.

% of
maintenance
budget of
municipal roads
spent

All

TL74

Sustainable and
quality living
environment
with efficient
infrastructure

Effective capital
spending on
waste services
(solid waste)

% of waste
services (solid
waste) capital
budget spent

TL75

Sustainable and
quality living
environment
with efficient
infrastructure

Maintenance of
refuse removal
assets in terms of
maintenance
budget spent

TL73

Sustainable and
quality living
environment
with efficient
infrastructure

TL79

Sustainable and
quality living
environment
with efficient
infrastructure

Ref

Unit of
Measurement

Wards

Actual
performance
2010/ 11

Targets

Corrective measures for targets
not achieved

Actual

Q1

Q2

Q3

Q4

Annual

81%

5%

25%

55%

92%

92%

99.45%

G2

n/a

All

100%

5%

30%

60%

92%

92%

98.50%

G2

n/a

% of
maintenance
budget of
refuse removal
spent

All

74%

10%

25%

55%

92%

92%

98.91%

G2

n/a

Effective capital
spending on
storm water

% of storm
water capital
budget spent

All

97%

5%

15%

50%

92%

92%

97.55%

G2

n/a

Effective capital
spending on
waste water
(WWTW)

% of waste
water (WWTW)
capital budget
spent

All

100%

10%

25%

55%

92%

92%

94.07%

G2

n/a

This Annual Performance Report is drafted in terms of Section 46 of the Municipal Systems Act, 32 of 2000. The Annual
Performance Report is based on reported information only, and un-audited. The report is subject to change during the audit from
the Auditor-General
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Performance of 2011/12

Ref

Pre-determined
objective

KPI

Unit of
Measurement

Wards

Actual
performance
2010/ 11

Targets

Corrective measures for targets
not achieved

Actual

Q1

Q2

Q3

Q4

Annual

94%

10%

25%

55%

92%

92%

99.90%

G2

n/a

All

94%

10%

30%

60%

92%

92%

96.09%

G2

n/a

% of
maintenance
budget of
stormwater
spent

All

74%

10%

25%

55%

92%

92%

99.38%

G2

n/a

% treated waste
water quality
compliance

All

91%

80%

80%

80%

80%

80%

90%

G2

n/a

TL80

Sustainable and
quality living
environment
with efficient
infrastructure

Improvement of
sanitation
(sewerage)
system capacity
based on % of
sewerage capital
budget spent

% of sewerage
capital budget
spent

All

TL81

Sustainable and
quality living
environment
with efficient
infrastructure

Maintenance of
sanitation
(sewerage) assets
measured in
terms of
maintenance
budget spent

% of
maintenance
budget of
sanitation
(sewerage)
spent

TL76

Sustainable and
quality living
environment
with efficient
infrastructure

Maintenance of
stormwater assets
in terms of
maintenance
measured by
maintenance
budget spent

TL84

Sustainable and
quality living
environment
with efficient
infrastructure

Treated waste
water quality
measured ito
green drop
standard

This Annual Performance Report is drafted in terms of Section 46 of the Municipal Systems Act, 32 of 2000. The Annual
Performance Report is based on reported information only, and un-audited. The report is subject to change during the audit from
the Auditor-General
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Performance of 2011/12
Pre-determined
objective

KPI

TL92

Sustainable and
quality living
environment
with efficient
infrastructure

Annual water
awareness
campaign to
promote efficient
water
management by
households

Number of
annual water
awareness
campaigns

All

TL85

Sustainable and
quality living
environment
with efficient
infrastructure

Effective capital
spending on
water

% spent of
approved water
capital projects

TL91

Sustainable and
quality living
environment
with efficient
infrastructure

TL86

Sustainable and
quality living
environment
with efficient
infrastructure

Ref

Unit of
Measurement

Wards

Actual
performance
2010/ 11

Targets

Corrective measures for targets
not achieved

Actual

Q1

Q2

Q3

Q4

Annual

-

0

0

0

1

1

1

G

n/a

All

99%

10%

25%

55%

92%

92%

99.95%

G2

n/a

Effective
management of
water resources
managed by
percentage water
losses

KL billed/ KL
used by
municipality
(Target set by
the President
and Minister of
water Affairs to
reduce Non
Revenue Water
from 30% to
18% by 2014)

All

11.41%

0%

0%

0%

18%

18%

11.35%

B

n/a

Excellent water
quality measured
by quality level as
per blue drop
standard

% water quality
level as per blue
drop standard

All

99%

90%

90%

90%

90%

90%

99%

G2

n/a

This Annual Performance Report is drafted in terms of Section 46 of the Municipal Systems Act, 32 of 2000. The Annual
Performance Report is based on reported information only, and un-audited. The report is subject to change during the audit from
the Auditor-General
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Performance of 2011/12
Unit of
Measurement

Actual
performance
2010/ 11

Pre-determined
objective

KPI

Sustainable and
quality living
environment
with efficient
infrastructure

Maintenance of
water assets in
terms of
maintenance plan
measured by
maintenance
budget spent

% of
maintenance
budget of water
spent

All

89%

10%

30%

60%

92%

92%

89.97%

O

Busy with various maintenance
projects.
Additional
funding
allocated
during
adjustment
budget.

TL88

Sustainable and
quality living
environment
with efficient
infrastructure

New water
connections
within 7 working
days after
payment and
after final request
where access is
available, no
obstruction
occurs, erf pegs
available and
standard
connection
required

% of requests
for new water
connections
met after
payment and
after final
request where
access is
available, no
obstruction
occurs, erf pegs
available and
standard
connection
required

All

97.75%

90%

90%

90%

90%

90%

93.75%

G2

n/a

TL57

Sustainable and
quality living
environment
with efficient
infrastructure

Maintain a 6weeks grass
cutting cycle for
municipal play
parks

Quarterly
Report

All

4

1

1

1

1

4

4

G

n/a

TL56

Sustainable and
quality living
environment
with efficient
infrastructure

Maintain a
quarterly grasscutting cycle at all
municipal
cemeteries

Quarterly
Report

All

4

1

1

1

1

4

4

G

n/a

Ref

Wards

Targets

Q1

TL87

This Annual Performance Report is drafted in terms of Section 46 of the Municipal Systems Act, 32 of 2000. The Annual
Performance Report is based on reported information only, and un-audited. The report is subject to change during the audit from
the Auditor-General

Q2

Q3

Corrective measures for targets
not achieved

Actual
Q4

Annual
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Performance of 2011/12

Ref

Pre-determined
objective

KPI

Unit of
Measurement

Wards

Actual
performance
2010/ 11

Targets

Q1

TL60

Sustainable and
quality living
environment
with efficient
infrastructure

Implementation
of Integrated
Human
Settlement
Strategy

# of housing
opportunities
provided

All

120

100

This Annual Performance Report is drafted in terms of Section 46 of the Municipal Systems Act, 32 of 2000. The Annual
Performance Report is based on reported information only, and un-audited. The report is subject to change during the audit from
the Auditor-General

Q2

250

Q3

500

Corrective measures for targets
not achieved

Actual
Q4

800

Annual

800

184

R

The target of 800 houses for the year
could not be reached due to the
following: The construction of 122
houses in Kingston Town and 84 in
Lantana & Kolbe Street form part of
the delivery of houses in the
2011/2012 financial year, but due to
challenges
namely:
community
dynamics the civil contractor have
been delayed for approximately
12months. The contractor of Project 2
has not constructed the 66 remaining
houses in the financial year. In terms
of our projections 528 houses should
be completed by 30 June 2012 in the
Dromedaris Project but only 136
could be completed and handover
due to the following: The beneficiary
committee prohibited the contractor
to commence with the construction
of houses in November 2011. The
Contractor only establish site on 05
December 2011. The building industry
took leave over the festive season
and
only
commence
with
construction in the mid of January
2012. The construction commenced
very slow as skills have to be
transferred to the local labour. Local
Labour stopped the construction on
site. The Department of Labour
stopped the construction of houses as
they were not happy with the safety
of the site. To ensure that the number
of houses increase and the safety
standards be adhere too.
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Performance of 2011/12

Ref

Pre-determined
objective

KPI

Unit of
Measurement

Wards

Actual
performance
2010/ 11

Targets

Q1

TL58

Sustainable and
quality living
environment
with efficient
infrastructure

Informal
settlements1.
Lantana & Kolbe
street; 2. Kingston
Town 3.Siyahlala
4. 1 & 2 Fairyland
that meet agreed
standards
(existing informal
settlements to be
formalised with
land use plans for
econ and social
facilities and with
the provision of
permanent basic
services -

% of
Settlements
measured in
terms of phases
completed

All

-

10%

Q2

25%

Q3

60%

Corrective measures for targets
not achieved

Actual
Q4

0%

Annual

60%

51.50%

O

Kingston Town: The installation of services
commenced in May 2011.
Work was
suspended by June due to issues related to RoD
and the need to resubmit information on the
RoD. Parallel to RoD issue we were challenged
by the refusal of the Rastas to relocate their
structure to northern portion of the site. In
addition hereto the SAMWU also impacted on
works on site. After due consultation processes
with the Rastas we managed to sign an
agreement in November 2011 that they will
relocate to open portion on site in January
2012 but when they had to do so they refused.
A legal battle ensued with an agreement as
outcome permitting the Rastas to remain on
the current site but to demolish only a portion
thereof. These delays experienced will have
cost implications but the Housing department
at all times did their best to avoid it but the
community dynamics got the upper hand.
Lantana/Kolbe : At the end of the 3rd quarter
the initial infrastructure services work were
done by the contractor. Regular meetings were
also held with the beneficiaries to consult them
on relocation to Kingston Town or their
families.
Siyahlala : The contractor was only appointed
in March 2012 due to dependency on
Engineering Department to finalise the tender
process and they immediately commenced with
the relocation of structures in the way of civil
works.
Fairyland : The same contractor as for Siyahlala
was also appointed for Fairyland and works will
commence on completion of Siyahlala

TL59

Sustainable and
quality living
environment
with efficient
infrastructure

Three meetings
with sport-forums
per annum

No of meetings

All

-

1

This Annual Performance Report is drafted in terms of Section 46 of the Municipal Systems Act, 32 of 2000. The Annual
Performance Report is based on reported information only, and un-audited. The report is subject to change during the audit from
the Auditor-General

0

1

1

3

4

G2

n/a
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Performance of 2011/12

Ref

Pre-determined
objective

KPI

Unit of
Measurement

Sustainable and
quality living
environment
with efficient
infrastructure

Ensure Effective
and efficient
Disaster
Management by :
* Establishment
of Disaster
Management 15%
* Compilation of
Disaster
Management Plan
15% *
Compilation of
Disaster
Management
Framework 10% *
Establishment of
Disaster
Management
Advisory Forum
10% Year 1 July
2011 to 30 June
2012 50%

% of framework
completed

Improve quality
of life and social
well being

Determine and
develop protocols
for Rural
Development
through research,
liaison and learning
with/ from relevant
stakeholders in
order to achieve
service delivery
objectives for rural
areas

No of meetings
with internal
and external
stakeholders

Wards

Actual
performance
2010/ 11

Targets

Q1

TL61

TL100

Q2

Q3

Corrective measures for targets
not achieved

Actual
Q4

Annual

All

New
performance
indicator for
2011/12. No
comparatives
available

10%

10%

30%

50%

50%

15%

R

Plans were developed to establish a
disaster management centre and
the Mills street library was
identified to be used for this
purposes. Secondly an extensive
process was embarked upon to
appoint a disaster Manager.
Successful candidate turned down
the offer and discussions are
underway with MM to appoint a
dedicated official for Disaster
management.

All

-

0

0

1

1

2

1

R

Rural Development Function still
being debated within Council

This Annual Performance Report is drafted in terms of Section 46 of the Municipal Systems Act, 32 of 2000. The Annual
Performance Report is based on reported information only, and un-audited. The report is subject to change during the audit from
the Auditor-General
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Performance of 2011/12

Ref

TL101

TL102

Pre-determined
objective

KPI

Unit of
Measurement

Improve quality
of life and social
well being

Establish Rural
Development
Forum inclusive of
civil society,
government
departments and
other
stakeholders for
consultation and
support with
implementation
of rural
development by
the end of June
2012

No of meetings
with
internal
and
external
stakeholders

All

Improve quality
of life and social
well being

Support the
implementation
of rural
development
initiatives through
quarterly
interactions and
lobbying
provincial and
national
departments and
other
stakeholders to
implement their
programmes or
support
interventions in
Drakenstein

No
of
interactions
with authorities
and
other
stakeholders

All

Wards

Actual
performance
2010/ 11

Targets

Corrective measures for targets
not achieved

Actual

Q1

Q2

Q3

Q4

Annual

-

0

0

0

1

1

0

R

Rural Development Function still
being debated within Council

-

0

0

1

1

2

16

B

n/a

This Annual Performance Report is drafted in terms of Section 46 of the Municipal Systems Act, 32 of 2000. The Annual
Performance Report is based on reported information only, and un-audited. The report is subject to change during the audit from
the Auditor-General
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GOOD GOVERNANCE AND PUBLIC PARTICIPATION
The National Key Performance Area Good Governance and Public Participation are linked to the Municipal Key Performance Area namely Good Governance. The IDP
Objective that is linked to Good Governance and Public Participation is: “Democratic and accountable governance”
Performance of 2011/12

Ref

Pre-determined
objective

KPI

Unit of
Measurement

Wards

Actual
performance
2010/ 11

Targets

Corrective measures for targets
not achieved

Actual

Q1

Q2

Q3

Q4

Annual

TL31

Democratic and
accountable
governance

Creation of effective
human resources capacity

%
budgeted
positions filled

All

92.4

88%

88%

89%

90%

88.75%

88.50%

O

This is due to a Moratorium
placed on filling positions due to
the review of structure]

TL1

Democratic and
accountable
governance

Approval of adjustments
budget

Approval
of
adjustments
budget before
legislative
deadline

All

100%

0%

0%

100%

0%

100%

100%

G

n/a

TL2

Democratic and
accountable
governance

Approval of Main budget

Approval
of
Main
budget
before
legislative
deadline

All

100%

0%

0%

0%

100
%

100%

100%

G

n/a

TL3

Democratic and
accountable
governance

Approval of SDBIP

Approval
of
SDBIP
before
legislative
deadline

All

100%

0%

0%

0%

100
%

100%

100%

G

n/a

TL4

Democratic and
accountable
governance

Effective functioning of
committee system

No of sec 80
committee
meetings
per
committee per
annum

All

22

1

2

8

9

20

11

R

The meetings reflected are
number of committee meetings
held in total and not per
committee since it is not possible
to provide one figure

TL5

Democratic and
accountable
governance

Effective functioning of
Council

No of council
meetings

All

10

2

2

3

3

10

14

G2

n/a

This Annual Performance Report is drafted in terms of Section 46 of the Municipal Systems Act, 32 of 2000. The Annual
Performance Report is based on reported information only, and un-audited. The report is subject to change during the audit from
the Auditor-General
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Performance of 2011/12

Ref

Pre-determined
objective

KPI

Unit of
Measurement

Wards

Q3

Q4

Annual

100%

1

0

0

0

1

1

G

n/a

All

4

1

1

1

1

4

4

G

n/a

All

66.75%

31

31

31

31

124

142

G2

n/a

All

TL15

Democratic and
accountable
governance

Functional Performance
Audit Committee

No of meetings
of
the
Performance
Audit
Committee

TL7

Democratic and
accountable
governance

Monitor the functioning of
ward committees on a
quarterly basis.

Number
of
ward
committee
meetings
per
ward
per
annum

Corrective measures for targets
not achieved

Actual

Q2

Functional Internal Audit
Unit

Democratic and
accountable
governance

Targets

Q1
Approved Risk
based
audit
plan by 30
September

TL14

Actual
performance
2010/ 11

The former Municipal Manager’s
agreement was not signed due to
1. The MM was on extended sick
leave at the time.

TL8

Democratic and
accountable
governance

Performance agreements
of Executive Directors and
the Municipal Manager
must be signed by 31 July
of each year.

No
of
performance
agreements
signed on time

All

100%

6

0

0

0

6

5

O

TL6

Democratic and
accountable
governance

Table an Annual Report of
the past financial year to
Council by 31 January of
each year

Annual report
submission
before
legislative
deadline

All

1

1

1

1

0

3

2

R

The Annual Report was tabled
before the legislative deadline.

TL16

Democratic and
accountable
governance

Implementation of the Employment
Equity Policy measured i.t.o target
set by 30 Jun 2012

%
of
employment
equity target.

All

91%

0%

0%

0%

70%

70%

70%

G

n/a

This Annual Performance Report is drafted in terms of Section 46 of the Municipal Systems Act, 32 of 2000. The Annual
Performance Report is based on reported information only, and un-audited. The report is subject to change during the audit from
the Auditor-General

2. Due to the political change
after the elections there was a
delay with the signing of the
agreement.
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Performance of 2011/12

Ref

Pre-determined
objective

KPI

Unit of
Measurement

Wards

Corrective measures for targets
not achieved

Actual

Q1

Q2

Q3

Q4

Annual

31

0

31

0

0

31

31

G

n/a

n/a

TL21

Democratic and
accountable
governance

TL20

Democratic and
accountable
governance

All Sectoral Plans,
including the Spatial
Development Plan, to be
aligned and incorporated
in the IDP by 31 May 2012

No of sectoral
plans included
in the IDP

All

19

0

0

4

0

4

4

G

TL12

Democratic and
accountable
governance

Community Satisfaction
Assessment in terms of
Service Delivery by 30 June
2012

Community
Satisfaction
Assessment
Plan

All

1

0

0

0

1

1

0

R

Democratic and
accountable
governance

Ensure facilitation,
mainstreaming and
promoting Knowledge
Management in terms of
Drakenstein Municipality’s
Knowledge Management
Strategy by June 2012

Projects
plan
designed
to
implement
Knowledge
Management

All

1

0

0

0

1

1

1

G

n/a

Democratic and
accountable
governance

Facilitating the process of
the completion and
submission of legislated
organisational
performance reports as
well as the Annual Report
as required by legislation

No
of
Organisational
Performance
Reports
submitted
in
terms
of
prescribed
legislation

All

4

1

0

2

1

4

6

B

n/a

TL23

All

Targets

31 Ward Based
Developments Plans,
based on CBP, must be
completed by 31
December annually

TL27

No of Ward
Based
Development
Plans
completed

Actual
performance
2010/ 11

This Annual Performance Report is drafted in terms of Section 46 of the Municipal Systems Act, 32 of 2000. The Annual
Performance Report is based on reported information only, and un-audited. The report is subject to change during the audit from
the Auditor-General

Not
undertaken
due
budgetary constraints.
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Performance of 2011/12
Pre-determined
objective

KPI

TL26

Democratic and
accountable
governance

Facilitating, mainstreaming
and promoting Intergovernmental relations
programmes and projects
internally and externally
on a continuous basis

No of meetings
with
internal
and
external
stakeholders

All

TL19

Democratic and
accountable
governance

IDP to be endorsed by 31
wards, community
organisations and
stakeholders as listed in
the Municipal Database by
31 May

No of Ward
Meetings
endorsing the
IDP

TL22

Democratic and
accountable
governance

IDP to be reviewed and
approved by Council by 31
May

TL13

Democratic and
accountable
governance

TL25

Democratic and
accountable
governance

Ref

Unit of
Measurement

Wards

Actual
performance
2010/ 11

Targets

Corrective measures for targets
not achieved

Actual

Q1

Q2

Q3

Q4

Annual

2

0

0

0

4

4

4

G

n/a

All

100%

0

0

0

31

31

31

G

n/a

IDP reviewed
and adopted

All

100%

0

0

0

1

1

1

G

n/a

Implementation of the
Communication Policy

%
of
Communication
Policy
implemented
for the year

All

100%

0%

25%

50%

75%

75%

75%

G

n/a

Rural Development
Strategy to be reviewed
and aligned with the IDP
by 31 May 2012

No of initiatives
to
involve
stakeholders to
review strategy
by 30 March
2012

R

No activities planned due to
limited staff capacity and
attention to other priorities/
matters

All

-

0

This Annual Performance Report is drafted in terms of Section 46 of the Municipal Systems Act, 32 of 2000. The Annual
Performance Report is based on reported information only, and un-audited. The report is subject to change during the audit from
the Auditor-General

0

1

0

1

0

27 | P a g e

ANNUAL PERFORMANCE REPORT 2011/2012

Performance of 2011/12
Pre-determined
objective

KPI

TL24

Democratic and
accountable
governance

Support the
implementation of Rural
Development initiatives
with respect to the
development of Tenure
Security and Settlement
Policy and Agricultural
Support Programmes
through quarterly
interactions with National
Departments and other
stakeholders by 30 June
2012

No of
interactions
with the
National
Department for
Rural
Development
and other
stakeholders

TL30

Democratic and
accountable
governance

Maintain ISO Accreditation
of Tourism Department to
comply with ISO standards

TL28

Democratic and
accountable
governance

Democratic and
accountable
governance

Ref

TL29

Unit of
Measurement

Wards

Actual
performance
2010/ 11

Targets

Corrective measures for targets
not achieved

Actual

Q1

Q2

Q3

Q4

Annual

All

16

1

1

1

1

4

26

B

n/a

Quarterly
report on
monitoring of
standards

All

New
performance
indicator for
2011/12. No
comparatives
available

0

1

1

1

3

3

G

n/a

The municipality listens
and talks back to its
people by ensuring that
the IDP is endorsed by all
wards

No of ward
committees
endorsing the
IDP

All

31

0

0

0

31

31

31

G

n/a

Strengthen the role of
communities by facilitating
ward based development
plans

No of ward
based
development
plans
completed

All

New
performance
indicator for
2011/12. No
comparatives
available

0

0

31

0

31

31

G

n/a

This Annual Performance Report is drafted in terms of Section 46 of the Municipal Systems Act, 32 of 2000. The Annual
Performance Report is based on reported information only, and un-audited. The report is subject to change during the audit from
the Auditor-General
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LOCAL ECONOMIC DEVELOPMENT
The National Key Performance Area Local Economic Development was linked to the Municipal Key Performance Area namely LED and Job Creation. The IDP Objective that
was linked to Local Economic Development was: “Economic prosperity based on dynamic, diverse and shared economic base”
Performance of 2011/12

Ref

Pre-determined
objective

KPI

Unit of
Measurement

TL99

Economic
prosperity based
on dynamic,
diverse and
shared
economic base

Develop a Strategy to ensure
facilitation and promotion of
International Relations with
the Municipality internally
and externally by June 2012

TL97

Economic
prosperity based
on dynamic,
diverse and
shared
economic base

Develop policies in order to
provide a conducive
environment for economic
growth by June 2012

Policies approved
by Council

TL98

Economic
prosperity based
on dynamic,
diverse and
shared
economic base

Facilitating and Coordinating
the EPWP and Job Creation
activities of Council

Number of reports
submitted to
National and
Province

TL95

Economic
prosperity based
on dynamic,
diverse and
shared
economic base

Mainstream LED in all
municipal service delivery
directorates by June 2012

No of plans,
initiatives and
projects to fully
implement IR

No of Workshops
held

Wards

Actual
performance
2010/ 11

Targets

Corrective measures for
targets not achieved

Actual

Q1

Q2

Q3

Q4

Annual

All

New
performance
indicator for
2011/12. No
comparatives
available

0

0

0

1

1

1

n/a

n/a

All

New
performance
indicator for
2011/12. No
comparatives
available

0%

0%

0%

100%

100%

100%

n/a

n/a

All

New
performance
indicator for
2011/12. No
comparatives
available

1

1

1

1

4

4

G

n/a

All

New
performance
indicator for
2011/12. No
comparatives
available

0

0

2

2

4

4

G

n/a

This Annual Performance Report is drafted in terms of Section 46 of the Municipal Systems Act, 32 of 2000. The Annual
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Performance of 2011/12

Ref

Pre-determined
objective

TL94

Economic
prosperity based
on dynamic,
diverse and
shared
economic base

Promotion of tourism by
externalising the tourism
function by June 2012

TL96

Economic
prosperity based
on dynamic,
diverse and
shared
economic base

Provide support to informal
traders by providing informal
trading structures by June
2012

TL93

Economic
prosperity based
on dynamic,
diverse and
shared
economic base

Provide support to SMME's
by finalising a MOU with
Casidra to provide financial
and non-financial services by
June 2012

KPI

Unit of
Measurement

Council decision
for the
externalisation of
the tourism
function

Structures
completed

MOU to be signed

Wards

Actual
performance
2010/ 11
Q1

Q2

Q3

Q4

Annual

All

New
performance
indicator for
2011/12. No
comparatives
available

0

0

0

1

1

1

G

n/a

All

New
performance
indicator for
2011/12. No
comparatives
available

0%

0%

0%

100%

100%

100%

G

n/a

All

New
performance
indicator for
2011/12. No
comparatives
available

R

MOU not signed as
decision taken to
appoint external service
provider through tender
process

Targets

0
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0

Corrective measures for
targets not achieved

Actual

1

1

0
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MUNICIPAL FINANCIAL VIABILITY MANAGEMENT
The National Key Performance Area Municipal Financial Viability and Management were linked to the Municipal Key Performance Area namely Financial Viability. The IDP
Objective that was linked to Municipal Financial Viability was: “Efficient and financially viable municipality”
Performance of 2011/12

Ref

Pre-determined
objective

KPI

Unit of Measurement

Wards

Actual
performance
2010/ 11

Targets

Q1

Q2

Q3

Corrective measures for targets
not achieved

Actual
Q4

Annual

Financial
Viability

Cost coverage
((Available cash+
investments)/
Monthly fixed
operating expenditure

All

3.91

2

2

2

2

2

0.86

R

All

13.7

15.01

15.01

15.01

15.01

15.01

35.64

B

Corrective steps will be
envisaged in trying to improve
and stricter monitoring controls
and spending patterns will be
closely monitored.

TL48

Efficient and
financially viable
municipality

TL49

Efficient and
financially viable
municipality

Financial
Viability

Debt coverage (Total
operating revenueoperating grants
received)/debt service
payments due within
the year)

TL50

Efficient and
financially viable
municipality

Financial
Viability

Service debtors to
revenue – (Total
outstanding service
debtors/ revenue
received for services)

All

24.77%

10%

8%

6%

4%

7%

3.62%

R

TL51

Efficient and
financially viable
municipality

Improved
revenue
collection

% payment rate

All

96.97

95%

95%

95%

95%

95%

97.68%

G2

n/a

TL47

Efficient and
financially viable
municipality

Asset
management

Compliance with
GRAP 16, 17 & 102

All

100%

0%

0%

0%

100%

100%

100%

G

n/a
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Performance of 2011/12

Ref

Pre-determined
objective

KPI

Unit of Measurement

Wards

Actual
performance
2010/ 11

Targets

Corrective measures for targets
not achieved

Actual

Q1

Q2

Q3

Q4

Annual

All

New
performance
indicator for
2011/12. No
comparatives
available

25%

50%

75%

100%

100%

99.87%

O

New
performance
indicator for
2011/12. No
comparatives
available

25%

50%

75%

100%

100%

101.45
%

G2

n/a

TL54

Efficient and
financially viable
municipality

Improvement in
conditional
grant spending capital

% of total conditional
capital grants spent

TL55

Efficient and
financially viable
municipality

Improvement in
conditional
grant spending operational

% of total conditional
operational grants
spent

All

TL52

Efficient and
financially viable
municipality

Preparation of
financial
statements

Financial statements
submitted on time by
the end of August

All

100%

100%

0%

0%

0%

100%

100%

G

n/a

TL53

Efficient and
financially viable
municipality

Clean Financial
audit

% of Root causes of
issues raised by AG in
AG report addressed

All

98%

0%

100%

100%

100%

100%

100%

G

n/a

TL11

Efficient and
financially viable
municipality

Effective supply
chain
management

0% successful appeals
against the
municipality

All

0%

0%

0%

0%

0%

0%

0%

G

n/a
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MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT
The National Key Performance Area Municipal Transformation and Institutional Development were linked to the Municipal Key Performance Area namely Institutional
Development. The IDP Objective that was linked to Municipal Transformation and Institutional Development was: “Institutional Excellence”
Performance of 2011/12

Ref

Pre-determined
objective

KPI

Unit of
Measurement

Wards

Actual
performance
2010/ 11

Targets

Q1

Q2

Q3

Q4

Annual

0

0

0

1

1

TL103

Institutional
Excellence

Identify training needs of
personnel to enhance
career development and
improve municipal
capacity by end June

Workplace Skills
Plan submitted
to LGSETA

TL104

Institutional
Excellence

Implementation of Staff
PMS by June 2012 (post
level 0-3)

One
performance
assessment per
employee by 30
June 2012

All

-

0%

0%

0%

90%

90%

TL35

Institutional
Excellence

Amount spent on
implementing workplace
skills plan in order to
ensure targeted skills
development

% of budget
spent

All

-

0%

0%

0%

1%

TL32

Institutional
Excellence

Registered by-laws
reviewed and reported to
Council annually to ensure
updated policies

Number of
reports
submitted
Council

All

3

0

0

0

TL34

Institutional
Excellence

Facilitate LLF meetings in
order to ensure sound
labour relations

No of LLF
meetings

All

10

3

2

2

All

1
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Corrective measures for
targets not achieved

Actual

1

G

n/a

59%

R

All Managers with outstanding
performance evaluations were
reminded before the closing
date

1%

1%

G

n/a

1

1

1

G

n/a

3

10

12

G2

n/a
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Performance of 2011/12

Ref

Pre-determined
objective

KPI

Unit of
Measurement

Wards

Actual
performance
2010/ 11

Targets

Corrective measures for
targets not achieved

Actual

Q1

Q2

Q3

Q4

Annual

Institutional
Excellence

Registered by-laws
reviewed and reported to
Council annually to ensure
updated by-laws

No. of reports
submitted
Council

All

2

0

0

0

1

1

1

G

n/a

TL36

Institutional
Excellence

Conclusion of Staff
Performance Agreements
by January 2012(post level
0-3)

Percentage of
staff
performance
agreements
concluded by
end January

All

-

0%

0%

90%

0%

90%

90.40%

G2

n/a

TL37

Institutional
Excellence

Rewarded Excellent
performance of staff by
hosting an Excellence
Awards Ceremony by Dec
2011.

No of
Ceremonies

All

-

0

1

0

0

1

1

G

n/a

TL38

Institutional
Excellence

Implement policy
programmes of the
Employee Wellness
Programme

No. of policy
programmes
implemented

All

-

0

2

0

1

3

3

G

n/a

Institutional
Excellence

Monitor amount spent on
implementing workplace
skills plan in order to
ensure targeted skills plan
in order to ensure
targeted skills
development

% of budget
spent

All

-

0%

0%

0%

1%

1%

1%

G

n/a

TL33

TL10
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9.2

PERFORMANCE OF THE NATIONAL PERFORMANCE INDICATORS

The following tables indicate the municipality’s performance in terms of the National Key Performance
Indicators required in terms of the Local Government: Municipal Planning and the Performance Management
Regulations of 2001 and section 43 of the MSA. These key performance indicators were linked to the National
Key Performance Areas.

A) MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT

KPA & INDICATOR

The number of people from employment equity target groups
employed in the three highest levels of management in
compliance with a municipality’s approved employment equity
plan
The percentage of a municipality’s budget actually spent on
implementing its workplace skills plan

MUNICIPAL
ACHIEVEMENT

MUNICIPAL
ACHIEVEMENT

2010/11

2011/12

4

12

0,6%

0.23%

B) BASIC SERVICE DELIVERY AND LOCAL ECONOMIC DEVELOPMENT

MUNICIPAL
ACHIEVEMENT

MUNICIPAL
ACHIEVEMENT

2010/11

2011/12

24.1%

12.7%

The percentage of households with access to basic level of water

98%

97.84%

The percentage of households with access to basic level of
sanitation

98%

97.85%

The percentage of households with access to basic level of
electricity

100%

100%

The percentage of households with access to basic level of solid
waste removal

100%

100%

KPA & INDICATOR

The percentage of households earning less than R1 200 per month
with access to free basic services

ANNUAL PERFORMANCE REPORT 2011/2012

C) LOCAL ECONOMIC DEVELOPMENT

KPA & INDICATOR

The number of jobs created through municipality’s local
economic development initiatives including capital projects

MUNICIPAL
ACHIEVEMENT

MUNICIPAL
ACHIEVEMENT

2010/11

2011/12

1 000

948

D) MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT
MUNICIPAL
ACHIEVEMENT

MUNICIPAL
ACHIEVEMENT

2010/11

2011/12

Debt coverage (Total operating revenue-operating grants
received)/debt service payments due within the year)

35,96

35,64

Service debtors to revenue – (Total outstanding service
debtors/ revenue received for services)

2,24

3,62

Cost coverage (Available cash+ investments)/ Monthly fixed
operating expenditure

2,15

0,86

KPA & INDICATOR

E) GOOD GOVERNANCE AND PUBLIC PARTICIPATION

KPA & INDICATOR

The percentage of a municipality’s capital budget actually
spent on capital projects identified for a particular financial
year in terms of the municipality’s integrated development
plan

9.3

MUNICIPAL
ACHIEVEMENT

MUNICIPAL
ACHIEVEMENT

2010/11

2011/12

92,86%

96.75%

FUNCTIONAL PERFORMANCE

The directorate scorecards (detailed SDBIP) captured the performance of each defined directorate and its
departments. Unlike the municipal scorecard, which reflects on the strategic performance of the municipality,
the detail SDBIP provided detail of each outcome for which top management were responsible for, in other
words a comprehensive picture of the performance of that directorate/sub-directorate.

This Annual Performance Report is drafted in terms of Section 46 of the Municipal Systems Act, 32 of 2000. The Annual
Performance Report is based on reported information only, and un-audited. The report is subject to change during the audit from
the Auditor-General
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A) OVERALL PERFORMANCE PER DIRECTORATE

B) HIGH LEVEL PERFORMANCE PER DEPARTMENT
EXECUTIVE AND COUNCIL
Council and General consisted of the following divisions:


Council

This Annual Performance Report is drafted in terms of Section 46 of the Municipal Systems Act, 32 of 2000. The Annual
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MUNICIPAL MANAGER
Municipal Manager consisted of the following divisions:



Municipal Manager
Internal Audit and Risk Management

PERFORMANCE OF THE VARIOUS SUB-DIRECTORATES WITHIN MUNICIPAL MANAGER

STRATEGIC SERVICES
Strategic Services consisted of the following divisions:







Executive Director: Strategic Services
LED
Media
Strategic Planning
Intergovernmental Relations
Rural Development

This Annual Performance Report is drafted in terms of Section 46 of the Municipal Systems Act, 32 of 2000. The Annual
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PERFORMANCE OF THE VARIOUS SUB-DIRECTORATES WITHIN STRATEGIC SERVICES

CORPORATE GOVERNANCE
Corporate Governance consisted of the following divisions:












Executive director: Corporate Governance
Administration
Information Technology
Estates and Properties
Legal Services
Human Resources: health
Human Resources: Labour Relations
Human Resources:
Performance Management
Human Resources Administration
Human Resources: Training and Development

This Annual Performance Report is drafted in terms of Section 46 of the Municipal Systems Act, 32 of 2000. The Annual
Performance Report is based on reported information only, and un-audited. The report is subject to change during the audit from
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PERFORMANCE OF THE VARIOUS SUB-DIRECTORATES WITHIN CORPORATE GOVERNANCE
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SOCIAL SERVICES
Social Services consised of the following divisions:










Executive Director: Social Services
Traffic Services
Fire Services
Law enforcement
Community Development
Library Services
Parks
Housing Services
Disaster Management

PERFORMANCE OF THE VARIOUS SUB-DIRECTORATES WITHIN SOCIAL SERVICES

This Annual Performance Report is drafted in terms of Section 46 of the Municipal Systems Act, 32 of 2000. The Annual
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FINANCIAL SERVICES
Financial Services consisted of the following divisions:









Executive Director: Financial Services
Income Section
Expenditure Section
Supply Chain Management
Budget Office
Financial Information
Financial Systems
Head of Department: Financial Services

PERFORMANCE OF THE VARIOUS SUB-DIRECTORATES WITHIN FINANCIAL SERVICES
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INFRASTRUCTURE AND PLANNING
Infrastructure and Planning consisted of the following divisions:












Executive Director: Infrastructure and Planning
Electrical Engineering
Civil engineering (Streets & Stormwater & Traffic Engineering)
Civil engineering (Support)
Civil Engineering (Waste Services)
Civil engineering (Water and Sewerage)
Planning Service (Administration)
Planning Services: building control)
Planning Services (Land Survey and Valuations)
Planning Services (Land use planning)
Planning Services (Spatial planning)

PERFORMANCE OF THE VARIOUS SUB-DIRECTORATES WITHIN INFRASTRUCTURE AND
PLANNING

This Annual Performance Report is drafted in terms of Section 46 of the Municipal Systems Act, 32 of 2000. The Annual
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10.

SERVICE PROVIDER PERFORMANCE FOR THE
TO IMPROVE PERFORMANCE

2011/12 FINANCIAL

YEAR AND MEASURES TAKEN

Section 76(b) of the MSA states that KPIs should inform the indicators set for every municipal entity and
service provider with whom the municipality has entered into a service delivery agreement. According to the
Auditor-General’s office:




Service provider means a person or institution or any combination of persons and institutions which
provide a municipal service
External service provider means an external mechanism referred to in section 76(b) which provides a
municipal service for a municipality
Service delivery agreement means an agreement between a municipality and an institution or person
mentioned in section 76(b) in terms of which a municipal service is provided by that institution or
person, either for its own account or on behalf of the municipality

Although the Municipality has introduced a performance rating system managed by the Supply Chain
Management Unit, the Municipality initiated a process to enhance the system to effectively evaluate the
performance of service providers.
Details regarding service providers appointed will be included in the municipality’s Annual Report for 2011/12.
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11.

SERVICE DELIVERY PRIORITIES AND THE PERFORMANCE TARGETS SET FOR

2012/13

The main development and service delivery priorities for 2012/13 forms part of the Municipality’s Top Layer
SDBIP for 2012/13 and are indicated in the table below:
IDP
Ref

National Key
Performance
Area

Predetermined
objective

Key
Performance
Indicator

Unit of Measurement

Annual
Target

Basic Service
Delivery

to
ensure
efficient
infrastructure and energy
supply that will contribute to
the improvement of quality of
life for all citizens within
Drakenstein.

Management of
electricity losses.

% (kWh purchased - kWh billed)/
kWh purchased.

11

Basic Service
Delivery

to
ensure
efficient
infrastructure and energy
supply that will contribute to
the improvement of quality of
life for all citizens within
Drakenstein.

Improved electricity
infrastructure
measured by effective
capital spending.

% spent of approved electricity capital
projects.

92

KPI018

Basic Service
Delivery

to
ensure
efficient
infrastructure and energy
supply that will contribute to
the improvement of quality of
life for all citizens within
Drakenstein.

Gravel road upgraded
to Tarred/paved
standard

Km of gravel road upgraded to
Tarred/paved standard

0.75

KPI019

Basic Service
Delivery

to improve our public relations
thereby pledging that our
customers are serviced with
dignity and care.

Compliance to waste
water quality
standards

% Compliance to waste water quality
standards (including Green Drop
status)

85

Basic Service
Delivery

to
ensure
efficient
infrastructure and energy
supply that will contribute to
the improvement of quality of
life for all citizens within
Drakenstein.

Waste Infrastructure

Valid permits for waste disposal sites

100

Basic Service
Delivery

to
ensure
efficient
infrastructure and energy
supply that will contribute to
the improvement of quality of
life for all citizens within
Drakenstein.

City entrances

No of city entrances upgraded

2

KPI023

Basic Service
Delivery

to improve our public relations
thereby pledging that our
customers are serviced with
dignity and care.

Effective management
of water resources
managed by
percentage water
losses.

KL billed/ KL used by municipality
(Target set by the President and
Minister of water Affairs to reduce
Non Revenue Water from 30% to 18%
by 2014).

18

KPI024

Basic Service
Delivery

to improve our public relations
thereby pledging that our
customers are serviced with
dignity and care.

Compliance to potable
water quality
standards

% Compliance to potable water
quality standards (Including Blue Drop
Status)

90

KPI025

Basic Service
Delivery

to improve our public relations
thereby pledging that our
customers are serviced with
dignity and care.

Provisioning of
electricity to HH in
informal areas at
minimum standards.

(NKPI. 1) Number of informal areas
(households) connected to the grid
per the request from Housing
Department

1

KPI026

Basic Service
Delivery

to improve our public relations
thereby pledging that our
customers are serviced with

Provision of electricity
connections within 30
working days where
network exists and all

% of new electricity requests
connected within 30 days

90

KPI016

KPI017

KPI020

KPI021
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IDP
Ref

National Key
Performance
Area

Predetermined
objective
dignity and care.

Key
Performance
Indicator

Unit of Measurement

Annual
Target

Informal areas that
meet agreed
sanitation (sewerage)
service standards (at
least VIP on site) Informal areas
serviced per
communal toilets.
(Annual)

(NKPI. 1) Percentage of informal areas
with minimum standard sanitation
(sewerage) (No of informal areas =
40) (Lyners report) Measured at end
of financial year.

90

1

obligations met by
applicant.

KPI027

Basic Service
Delivery

to improve our public relations
thereby pledging that our
customers are serviced with
dignity and care.

KPI028

Basic Service
Delivery

to improve our public relations
thereby pledging that our
customers are serviced with
dignity and care.

Community
Satisfaction
Assessment in terms
of Service Delivery

Commissioning of a
Satisfaction Assessment

KPI030

Basic Service
Delivery

to improve our public relations
thereby pledging that our
customers are serviced with
dignity and care.

Interaction with Taxi
Industry

No of formal meetings conducted
with Taxi industry

6

KPI031

Basic Service
Delivery

to improve our public relations
thereby pledging that our
customers are serviced with
dignity and care.

Implementation of the
Communication
Strategy

No
of
Municipal
(External) issued

Newsletters

6

KPI032

Basic Service
Delivery

to improve our public relations
thereby pledging that our
customers are serviced with
dignity and care.

Implementation of the
Communication
Strategy

No
of
Municipal
(Internal) issued

Newsletters

KPI033

Basic Service
Delivery

to improve our public relations
thereby pledging that our
customers are serviced with
dignity and care.

Review and update of
the SDF

Amended SDF

1

Basic Service
Delivery

to
facilitate
sustainable
economic empowerment for
all
communities
within
Drakenstein and enabling a
viable
and
conducive
economic
environment
through the development of
related initiatives including job
creation
and
skills
development.

Contribution towards
LED

Compiled
LED
manifesto
per
Department (indicating contribution
towards LED)

1

Basic Service
Delivery

to
facilitate
sustainable
economic empowerment for
all
communities
within
Drakenstein and enabling a
viable
and
conducive
economic
environment
through the development of
related initiatives including job
creation
and
skills
development.

Development and
Implementation of
Strategies for
Economic growth and
Development

(NKPI -4)The number of jobs created
through the municipality’s local
economic development initiatives
including capital projects.

100

Basic Service
Delivery

to
facilitate
sustainable
economic empowerment for
all
communities
within
Drakenstein and enabling a
viable
and
conducive
economic
environment
through the development of
related initiatives including job
creation
and
skills

Attracting Foreign and
Domestic Investments

Approved
economic
incentive policy

KPI034

KPI035

KPI036

Community
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IDP
Ref

National Key
Performance
Area

Key
Performance
Indicator

Unit of Measurement

Annual
Target

Basic Service
Delivery

to facilitate sustainable
economic empowerment for
all communities within
Drakenstein and enabling a
viable and conducive
economic environment
through the development of
related initiatives including job
creation and skills
development.

Develop and update a
database of
Drakenstein's relevant
economic information

Develop and update a database of all
businesses, industrial and commercial
sites

1

Basic Service
Delivery

to facilitate sustainable
economic empowerment for
all communities within
Drakenstein and enabling a
viable and conducive
economic environment
through the development of
related initiatives including job
creation and skills
development.

Compilation of
guidelines for the
assessment of
development
applications on the
Urban Fringe

Approved guidelines to assess
development proposals on the Urban
Fringe.

1

Basic Service
Delivery

to facilitate sustainable
economic empowerment for
all communities within
Drakenstein and enabling a
viable and conducive
economic environment
through the development of
related initiatives including job
creation and skills
development.

Provide support to
informal traders.

No of informal Trading Markets
erected

1

Basic Service
Delivery

to facilitate sustainable
economic empowerment for
all communities within
Drakenstein and enabling a
viable and conducive
economic environment
through the development of
related initiatives including job
creation and skills
development.

Implementation of LED
Strategy

Compilation of a Implementation Plan
linked to the LED Strategy

1

Basic Service
Delivery

to facilitate sustainable
economic empowerment for
all communities within
Drakenstein and enabling a
viable and conducive
economic environment
through the development of
related initiatives including job
creation and skills
development.

Review and alignment
of Rural Development
Strategy

Updated Rural Development Strategy

1

Basic Service
Delivery

to facilitate sustainable
economic empowerment for
all communities within
Drakenstein and enabling a
viable and conducive
economic environment
through the development of
related initiatives including job
creation and skills
development.

Rural Development
Forum

Establish Rural Development Forum

1

Predetermined
objective
development.

KPI037

KPI038

KPI040

KPI041

KPI042

KPI043
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IDP
Ref

KPI044

KPI052

KPI053

KPI054

KPI055

KPI056

KPI057

KPI059

KPI069

National Key
Performance
Area

Predetermined
objective

Key
Performance
Indicator

Basic Service
Delivery

to facilitate sustainable
economic empowerment for
all communities within
Drakenstein and enabling a
viable and conducive
economic environment
through the development of
related initiatives including job
creation and skills
development.

Externalising
tourism function

Basic Service
Delivery

to assist and facilitate with the
development and
empowerment of the poor and
the most vulnerable. These
include the elderly, youth and
disabled.

Annual
Target

Unit of Measurement

Establishment of NPC (Non Profit
Company) for promotion of Tourism
in Drakenstein Municipality

100

Implementation
of
Integrated
Human
Settlement
Strategy
plan
through
addressing
housing
Backlogs and reduce
the Housing demand

No of Housing Opportunities
Provided/completed
(New Houses / Top Structures)

831

Basic Service
Delivery

to assist and facilitate with the
development and
empowerment of the poor and
the most vulnerable. These
include the elderly, youth and
disabled.

Implementation
of
Integrated
Human
Settlement
Strategy
plan
through
addressing
housing
Backlogs and reduce
the Housing demand

No of Housing Opportunities
Provided/completed
(Service sites)

370

Basic Service
Delivery

to assist and facilitate with the
development and
empowerment of the poor and
the most vulnerable. These
include the elderly, youth and
disabled.

Reaction to Emergency
evictions

% of eviction requests responded

80

Basic Service
Delivery

to assist and facilitate with the
development and
empowerment of the poor and
the most vulnerable. These
include the elderly, youth and
disabled.

Implementation
of
Integrated
Human
Settlement
Strategy
plan
through
addressing
housing
Backlogs and reduce
the Housing demand

Review of Integrated Sustainable
Human Settlements Plan (ISHP)

1

Basic Service
Delivery

to assist and facilitate with the
development and
empowerment of the poor and
the most vulnerable. These
include the elderly, youth and
disabled.

Maintenance reports
on sports facilities

No of inspection reports submitted

4

Basic Service
Delivery

to assist and facilitate with the
development and
empowerment of the poor and
the most vulnerable. These
include the elderly, youth and
disabled.

Formal
Interaction
with other spheres of
Governments
regarding culture

No of interactions initiated with other
Spheres of Governments regarding
culture

2

Basic Service
Delivery

to assist and facilitate with the
development and
empowerment of the poor and
the most vulnerable. These
include the elderly, youth and
disabled.

Development of New
cemeteries.

No of new cemeteries developed

1

Basic Service
Delivery

to assist and facilitate with the
development and
empowerment of the poor and
the most vulnerable. These
include the elderly, youth and
disabled.

Promote
Equality

Established Drakenstein Gender
Forum

1

the

Gender
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Predetermined
objective

Key
Performance
Indicator

Basic Service
Delivery

to assist and facilitate with the
development and
empowerment of the poor and
the most vulnerable. These
include the elderly, youth and
disabled.

Establish Drakenstein
ECD Forum through
amalgamating existing
local forums

Established DM ECD Forum

1

Basic Service
Delivery

to assist and facilitate with the
development and
empowerment of the poor and
the most vulnerable. These
include the elderly, youth and
disabled.

Ensure support for the
ECD

Development of ECD Policy

1

KPI072

Basic Service
Delivery

to assist and facilitate with the
development and
empowerment of the poor and
the most vulnerable. These
include the elderly, youth and
disabled.

Monitoring of public
nuisance occurrences

No of occurrences submitted relating
to public nuisances

12

KPI076

Basic Service
Delivery

to provide an effective and
efficient workforce by aligning
our institutional arrangements
to our overall strategy in order
to deliver quality services.

Implementation of
Knowledge
Management Strategy

No of research projects initiated i.e.
DSLI (Drakenstein Sustainability
Learning Initiative)

2

KPI078

Basic Service
Delivery

to provide an effective and
efficient workforce by aligning
our institutional arrangements
to our overall strategy in order
to deliver quality services.

Mid year
Organisational
Performance reporting

Tabling of Mid year S.72 Report

1

KPI084

Basic Service
Delivery

to provide an effective and
efficient workforce by aligning
our institutional arrangements
to our overall strategy in order
to deliver quality services.

Compilation of Fleet
Management Report

Number of Monthly fleet
management reports submitted in
time

12

KPI088

Basic Service
Delivery

to ensure the financial
sustainability of the
municipality in order and to
adhere to statutory
requirements

Infrastructure and
Planning Maintenance
budget Expenditure

% spent of approved Maintenance
budget (Infrastructure and Planning
budget) vs. Actual expenditure

92

KPI090

Basic Service
Delivery

to ensure the financial
sustainability of the
municipality in order and to
adhere to statutory
requirements

Infrastructure and
Planning Capital
budget Expenditure

% spent of approved Capital budget
(Infrastructure and Planning budget)
vs. Actual expenditure

92

KPI002

Good Governance
and Public
Participation

to promote proper governance
and public participation.

Functioning of Audit
Committee

No of Audit Committee Meetings
Conducted

4

KPI003

Good Governance
and Public
Participation

to promote proper governance
and public participation.

Functioning of Internal
Audit Unit

Submission and approval of a Risk
Based Internal Audit Plan

1

KPI004

Good Governance
and Public
Participation

to promote proper governance
and public participation.

IDP Process Plan

Adopted IDP Process Plan by Council

1

KPI005

Good Governance
and Public
Participation

to promote proper governance
and public participation.

IDP endorsed by
community

No of Ward Meetings endorsing the
IDP.

31

KPI006

Good Governance
and Public
Participation

to promote proper governance
and public participation.

Decrease in corruption

% of Corruption incidents reported vs.
occurrences

48

IDP
Ref

KPI070

KPI071

National Key
Performance
Area

Annual
Target

Unit of Measurement
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IDP
Ref

National Key
Performance
Area

Predetermined
objective

Key
Performance
Indicator

Unit of Measurement

Annual
Target

KPI007

Good Governance
and Public
Participation

to promote proper governance
and public participation.

Alignment of Sectoral
Plans (i.e. Spatial
Development
Framework) to the IDP

Inclusion of all relevant Sectoral Plans
(i.e. Spatial Development Plan) to the
IDP

1

KPI008

Good Governance
and Public
Participation

to promote proper governance
and public participation.

Approved IDP

IDP completed /reviewed and
adopted.

1

Development of an International
Relations (IR) Strategy

1

KPI009

Good Governance
and Public
Participation

to promote proper governance
and public participation.

Develop a Strategy to
ensure facilitation and
promotion of
International Relations
with the Municipality
internally and
externally

KPI011

Good Governance
and Public
Participation

to promote proper governance
and public participation.

Compilation and
approval of SDBIP.

Approval of SDBIP before legislative
deadline.

1

KPI012

Good Governance
and Public
Participation

to promote proper governance
and public participation.

Tabling of Annual
Report

Submission of Annual report before
legislative deadline.

1

KPI013

Good Governance
and Public
Participation

to promote proper governance
and public participation.

Opinion expressed
from AG on Audit
(Finance and
Predetermined
Objectives)

Audit Opinion from Annual Audit
conducted by the office of the
Auditor General

1

Good Governance
and Public
Participation

to promote proper governance
and public participation.

Facilitating,
mainstreaming and
promoting Intergovernmental
relations programmes
and projects internally
and externally on a
continuous basis.

Development of an IGR Strategy and
Plan

2

Local Economic
Development

to contribute to the health and
safety of communities in
Drakenstein through the proactive identification,
prevention, mitigation and
management of health
including environmental
health, fire and disaster risks.

Traffic law
enforcement

Monthly report on traffic offences

12

Local Economic
Development

to contribute to the health and
safety of communities in
Drakenstein through the proactive identification,
prevention, mitigation and
management of health
including environmental
health, fire and disaster risks.

Environmental
Management System
(EMS)
Audit and
Management Reviews

Completed on time

1

Local Economic
Development

to contribute to the health and
safety of communities in
Drakenstein through the proactive identification,
prevention, mitigation and
management of health
including environmental
health, fire and disaster risks.

Ensure Effective and
efficient Disaster Risk
Management

Annual review of (Corporate)Disaster
Risk Management Plan

1

KPI014

KPI045

KPI046

KPI047
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IDP
Ref

National Key
Performance
Area

Predetermined
objective

Key
Performance
Indicator

Annual
Target

Unit of Measurement

Local Economic
Development

to contribute to the health and
safety of communities in
Drakenstein through the proactive identification,
prevention, mitigation and
management of health
including environmental
health, fire and disaster risks.

Enforcement of
Municipal Bylaws

% increase in the issuing of fines
against by-law transgressions

10

Local Economic
Development

to contribute to the health and
safety of communities in
Drakenstein through the proactive identification,
prevention, mitigation and
management of health
including environmental
health, fire and disaster risks.

Beautification and
Greening of the area

No of trees planted in the
Drakenstein Area

100

Local Economic
Development

to contribute to the health and
safety of communities in
Drakenstein through the proactive identification,
prevention, mitigation and
management of health
including environmental
health, fire and disaster risks.

Upgrading of Existing
Play Parks

No of Play parks upgraded

42

Municipal
Financial Viability
and Management

to assist and facilitate with the
development and
empowerment of the poor and
the most vulnerable. These
include the elderly, youth and
disabled.

Poverty Alleviation
through indigent
support

Number of registered indigent
households

9 500

KPI061

Municipal
Financial Viability
and Management

to assist and facilitate with the
development and
empowerment of the poor and
the most vulnerable. These
include the elderly, youth and
disabled.

Poverty Alleviation
through indigent
support

Rand Value of free basic services to
households as a % of the equitable
share

72.5

KPI062

Municipal
Financial Viability
and Management

to assist and facilitate with the
development and
empowerment of the poor and
the most vulnerable. These
include the elderly, youth and
disabled.

Poverty Alleviation
through indigent
support

No of households receiving free basic
electricity.

21 000

KPI063

Municipal
Financial Viability
and Management

to assist and facilitate with the
development and
empowerment of the poor and
the most vulnerable. These
include the elderly, youth and
disabled.

Poverty Alleviation
through indigent
support

No of households receiving free basic
refuse removal.

9 500

KPI064

Municipal
Financial Viability
and Management

to assist and facilitate with the
development and
empowerment of the poor and
the most vulnerable. These
include the elderly, youth and
disabled.

Poverty Alleviation
through indigent
support

No of households receiving free basic
sanitation.

9 500

KPI065

Municipal
Financial Viability
and Management

to assist and facilitate with the
development and
empowerment of the poor and
the most vulnerable. These
include the elderly, youth and
disabled.

Poverty Alleviation
through indigent
support

No of households receiving free basic
water.

29 200

KPI049

KPI050

KPI051

KPI060
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IDP
Ref

National Key
Performance
Area

Predetermined
objective

KPI066

Municipal
Financial Viability
and Management

to assist and facilitate with the
development and
empowerment of the poor and
the most vulnerable. These
include the elderly, youth and
disabled.

Poverty Alleviation
through indigent
support

Rand Value of free basic services to
indigent households.

42 841 536

Municipal
Financial Viability
and Management

to assist and facilitate with the
development and
empowerment of the poor and
the most vulnerable. These
include the elderly, youth and
disabled.

Poverty Alleviation
through indigent
support

Rand Value of free basic services to
indigent households as a % of the
equitable share

61.7

KPI068

Municipal
Financial Viability
and Management

to assist and facilitate with the
development and
empowerment of the poor and
the most vulnerable. These
include the elderly, youth and
disabled.

Poverty Alleviation
through indigent
support

Rand Value of free basic services to
households.

50 314 252

KPI085

Municipal
Financial Viability
and Management

to ensure the financial
sustainability of the
municipality in order and to
adhere to statutory
requirements

Revenue enhancement

Debtors test = (gross debtors/total
billed revenue from Rates & services)
* 365 days

80

KPI086

Municipal
Financial Viability
and Management

to ensure the financial
sustainability of the
municipality in order and to
adhere to statutory
requirements

Revenue enhancement

Payment % rate

95

KPI087

Municipal
Financial Viability
and Management

to ensure the financial
sustainability of the
municipality in order and to
adhere to statutory
requirements

Revenue enhancement

Current Debtors as a % of Total
Outstanding Debtors

44

KPI089

Municipal
Financial Viability
and Management

to ensure the financial
sustainability of the
municipality in order and to
adhere to statutory
requirements

Asset management

Annual verification of assets recorded
in asset register

1

KPI091

Municipal
Financial Viability
and Management

to ensure the financial
sustainability of the
municipality in order and to
adhere to statutory
requirements

Capital expenditure

% of Actual Capital Expenditure
against budgeted Capital Expenditure

95

KPI092

Municipal
Financial Viability
and Management

to ensure the financial
sustainability of the
municipality in order and to
adhere to statutory
requirements

Effective supply chain
management.

0% successful appeals against the
municipality.

0

KPI093

Municipal
Financial Viability
and Management

to ensure the financial
sustainability of the
municipality in order and to
adhere to statutory
requirements

Annual Financial
Statements

Submission of Annual Financial
Statements

1

KPI094

Municipal
Financial Viability
and Management

to ensure the financial
sustainability of the
municipality in order and to
adhere to statutory
requirements

Compilation of 5 Year
Financial Plan

Submission and approval of Financial
Plan

1

KPI067

Key
Performance
Indicator

Annual
Target

Unit of Measurement
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IDP
Ref

National Key
Performance
Area

KPI095

Municipal
Financial Viability
and Management

to ensure the financial
sustainability of the
municipality in order and to
adhere to statutory
requirements

Compilation of 3 to 5
Year Medium Term
Budget

Submission and approval of Medium
Term Budget aligned to the IDP

1

KPI096

Municipal
Financial Viability
and Management

to ensure the financial
sustainability of the
municipality in order and to
adhere to statutory
requirements

Yearly adjustments
budget

Approval of adjustments budget
before legislative deadline.

1

KPI097

Municipal
Financial Viability
and Management

to ensure the financial
sustainability of the
municipality in order and to
adhere to statutory
requirements

Financial Viability

(NKPI -7)Cost coverage ((Available
cash+ investments)/ Monthly fixed
operating expenditure.

KPI098

Municipal
Financial Viability
and Management

to ensure the financial
sustainability of the
municipality in order and to
adhere to statutory
requirements

Financial Viability

(NKPI -7) Debt coverage((Total
operating revenue-operating grants
received)/debt service payments due
within the year).

20

KPI099

Municipal
Financial Viability
and Management

to ensure the financial
sustainability of the
municipality in order and to
adhere to statutory
requirements

Financial Viability

(NKPI -7) Service debtors to revenue –
(Total outstanding service debtors/
revenue received for services).

19

KPI100

Municipal
Financial Viability
and Management

to ensure the financial
sustainability of the
municipality in order and to
adhere to statutory
requirements

Operational
Expenditure

% of Actual Operational Expenditure
against budgeted Operational
Expenditure

95

KPI101

Municipal
Financial Viability
and Management

to ensure the financial
sustainability of the
municipality in order and to
adhere to statutory
requirements

Operational Revenue

% of Actual Operational Revenue
against budgeted Operational
Revenue

99

KPI001

Municipal
Transformation
and Institutional
Development

to promote proper governance
and public participation.

Functioning of Council

No of council meetings.

10

KPI010

Municipal
Transformation
and Institutional
Development

to promote proper governance
and public participation.

Review and update of
Municipal Code

Compilation and submission of
updated Municipal code annually

1

KPI015

Municipal
Transformation
and Institutional
Development

to promote proper governance
and public participation.

Functioning of ward
committee system

No of ward committee meetings per
ward per annum.

4

KPI029

Municipal
Transformation
and Institutional
Development

to improve our public relations
thereby pledging that our
customers are serviced with
dignity and care.

Improvement of
Complaints
Management System

Compilation of Report documenting
recommendations for Complaints
Management system

1

KPI073

Municipal
Transformation
and Institutional
Development

to provide an effective and
efficient workforce by aligning
our institutional arrangements
to our overall strategy in order
to deliver quality services.

Re-design of
Organisational
structure

Approved Macro and Micro
Organisational structure

1

Predetermined
objective

Key
Performance
Indicator

Annual
Target

Unit of Measurement

This Annual Performance Report is drafted in terms of Section 46 of the Municipal Systems Act, 32 of 2000. The Annual
Performance Report is based on reported information only, and un-audited. The report is subject to change during the audit from
the Auditor-General

2:1

53 | P a g e

ANNUAL PERFORMANCE REPORT 2011/2012

IDP
Ref

National Key
Performance
Area

Predetermined
objective

Key
Performance
Indicator

Unit of Measurement

Annual
Target

1

KPI074

Municipal
Transformation
and Institutional
Development

to provide an effective and
efficient workforce by aligning
our institutional arrangements
to our overall strategy in order
to deliver quality services.

Employment Equity

(NKPI - 5)The number of people from
employment equity target groups
employed in the three highest levels
of management in compliance with a
municipality’s approved employment
equity plan.

KPI075

Municipal
Transformation
and Institutional
Development

to provide an effective and
efficient workforce by aligning
our institutional arrangements
to our overall strategy in order
to deliver quality services.

Training and
Development

(NKPI -6)The percentage of a
municipality’s budget actually spent
on implementing its workplace skills
plan.

92

KPI077

Municipal
Transformation
and Institutional
Development

to provide an effective and
efficient workforce by aligning
our institutional arrangements
to our overall strategy in order
to deliver quality services.

Up skilling of Project
Management skills

No of staff trained in project
management

15

KPI079

Municipal
Transformation
and Institutional
Development

to provide an effective and
efficient workforce by aligning
our institutional arrangements
to our overall strategy in order
to deliver quality services.

Implementation of
Staff PMS (post level 03).

No of performance assessments
conducted for post level 0-3

4

KPI080

Municipal
Transformation
and Institutional
Development

to provide an effective and
efficient workforce by aligning
our institutional arrangements
to our overall strategy in order
to deliver quality services.

Adoption and
Implementation of ICT
Governance
Framework

Compilation of ICT Governance
Framework

1

KPI081

Municipal
Transformation
and Institutional
Development

to provide an effective and
efficient workforce by aligning
our institutional arrangements
to our overall strategy in order
to deliver quality services.

Facilitate
implementation of ICT
Master Plan

No of ICT Master system plan projects
facilitated and completed

2

KPI082

Municipal
Transformation
and Institutional
Development

to provide an effective and
efficient workforce by aligning
our institutional arrangements
to our overall strategy in order
to deliver quality services.

Standard Operating
Procedures

Register of Standard Operating
Procedures

1

KPI083

Municipal
Transformation
and Institutional
Development

to provide an effective and
efficient workforce by aligning
our institutional arrangements
to our overall strategy in order
to deliver quality services.

Annual Assessment of
Facilities/ Buildings
Maintenance needs

Documented Maintenance plan for
Facilities

1

12.

CONCLUSION

The Annual Performance Report 2011/12 forms part of the Annual Report 2011/12.

Yours faithfully,

JOHANN METTLER
MUNICIPAL MANAGER
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