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2020/2021 Mid-Year Performance Assessment {Section 72{1) of the Local Government:

Municipal Finance Management Act No. 56 of 2003 (1 July 2020 to 31 December 2020)

QUALITY CERTIFICATE

I, Johan Leibbrandt, the City Manager of Drakenstein Municipality, hereby certify that the Mid-Year

Performance Assessment Report for the period 1 July 2020 to 31 December 2020 has been prepared in
accordance with Sections 72(1)(a) and 52(d) of the Local Government: Municipal Finance Management Act
No. 56 of 2003 (MFMA) and regulations made under the Act and accordingly submit the required progress
made with the achievement of expenditure targets, key performance indicators, development priorities and
targets as determined in the 2020/2021 Budget and 2020/2021 Top Layer Service Delivery and Budget

Implementation Plan (SDBIP).

Name: Dr. Johan Leibbrandt

City Manager of Drakensteln Municipaiity

Signature: MW
g /

25 January 2021
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2020/2021 Mid-Year Performance Assessment (Section 72{1) of the Loca! Government:

Municipal Finance Management Act No. 56 of 2003 (1 July 2020 to 31 December 2020)

To Council

In accordance with Section 72(1)(a} and 52(d) of the Local Government: Municipal Finance Management Act
No. 56 of 2003 (MFMA) and regulations made under the Act, | hereby submit the Mid-Year Performance
Report for the 1% six months of the municipal financial year (1 July 2020 to 31 December 2021) reflecting the
progress made with the achievement of expenditure targets, key performance indicators, development
priorities and targets as determined in the 2020/2021 Budget and 2020/2021 Top Layer Service Delivery and
Budget Implementation Plan {SDBIP).

Name: Ald. Conrad Poole

Executive Mayor of Drakenstein Municipality

Signature: M
1

25 January 2021
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1.  INTRODUCTION

In terms of Section 72(1)(a) and 52(d) of the Local Government: Municipal Finance Management Act
(MFMA), Act 56 of 2003 the Accounting Officer must by 25 January of each year assess the
performance of the municipality during the first half of the financial year. A report on such an
assessment must, in terms of Section 72(1)(b) of the MFMA, be submitted to the Mayor, Provincial
and National Treasury.

Once the Mayor has considered the report, it must be submitted to Council by 31 January in terms
of Section 54 of the MFMA.

Drakenstein Municipality’s Mid-Year Performance Assessment Report and supporting tables is
prepared in accordance with MFMA Circular 13 and the Municipal Budget and Reporting
Regulations.

2. FINANCIAL PERFORMANCE

A report assessing the Municipality’s financial performance for the period 01 July-
31 December 2020 will be submitted to Council as a separate item.

SERVICE DELIVERY PERFORMANCE ANALYSIS

3.1 CREATING A CULTURE OF PERFORMANCE

3.2 PERFORMANCE FRAMEWORK

Performance management Is prescribed by Chapter 6 of the Municipal Systems Act (MSA), Act 32
of 2000 and the Municipal Planning and Performance Management Regulations, 796 of August
2001. Section 7(1) of the aforementioned regulation states that “A Municipality’s Performance
Management System entails a framework that describes and represents how the municipality’s cycle
and processes of performance planning, monitoring, measurement, review, reporting and
improvement will be conducted, organised and managed, including determining the responsibilities
of the different role players.” This framework, inter alia, reflects the linkage between the Integrated
Development Plan (iDP), Budget, Service Delivery and Budget Implementation Pian (SDBIP) and
individual and service provider performance.

The Drakenstein Municipality recently revised its Performance Management Policy. Said policy was
approved by Council 01 June 2020.

4.  IMPLEMENTATION OF PERFORMANCE MANAGEMENT

The IDP 2017/2022 was approved by Council on 31 May 2017. Performance is evaluated by means
of a municipal scorecard {the Top Layer (TL) Service Delivery and Budget Implementation Plan
(SDBIP)) at organisational level and through the Departmental SDBIP at departmental level.
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The SDBIP is a plan that converts the IDP and Budget into measurable criteria on how, where and
when the strategies, objectives and normal business processes of the Municipality is implemented.
It also allocates responsibilities to Departments to deliver services in terms of the IDP and Budget.

The TL SDBIP was prepared and approved by the Executive Mayor on 25 June 2020.

5. MONITORING PERFORMANCE

The SDBIP is loaded on an electronic web-based system (after approval). The web-based system
sent automated e-mails to the users of the system as a reminder to all staff responsible for updating
their actual performance against Key Performance Indicator (KPI) Targets for the previous month’s
performance. The actual results against monthly targets set, are discussed at Strategic Management
level to determine early warning indicators as well as to discuss corrective measures if needed. The

f:nl.tl- ; TR Exﬁlaé ?n 5 2

_5 Category

KPIs No!.Met- 0% >= Actu-al/Target < 75%
KPis Almost Met 75% >= Actual/Target < 100%
KPis Met Actual/Target = 100%
KPis Well Met 100% > Actual/Target < 150%

KPis Extremely Well Met Actual/Target >= 150%

The First Quarterly Performance Assessment Report (01 July 2020 - 30 September 2020) was
submitted the Executive Mayoral Committee and Council for review on 28 October 2020 and
thereafter to the Internal Audit Unit for auditing.
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OVERALL SERVICE DELIVERY PERFORMANCE

6.1 SUMMARY PERFORMANCE AGAINST THE NATIONAL KPAS

The graph below illustrates the performance of the Drakenstein Municipality against the National
Key Performance Areas (NKPAs) for the period 01 July 2020 - 31 December 2020.

Hational KPA

PERFORMANCE AGAINST THE NATIONAL KEY PERFORMANCE INDICATORS

The following tables indicate the Municipality’s performance ir terms of the National Key
Performance Area.

National KPA

Municipal
Drakenstein Municipality Baslc Municipal Transformation
Good Local Economic Financial
Service 4 and Institutional
Governance Development Viability and
Delivery Development
Management
B kP Not Yet 14 (43.75%) 4(30.77%) 1 (25.00%) : 7(77.78%) 2 (40.00%)
Measured
B kpi Not Met
@l kP1 Almost Met 1(3.13%) 1(7.69%)
B KPi Met 11 (34.38%) 5(38.46%) 3 (75.00%) 1(100.00%) 1(11.11%) 1{20.00%)
B (P} well Met 2(6.25%) 2(15.38%)
M «P1 Extremely Well 4(12.50%) 1{7.69%) s - 1(11.11%) 2 (4C.00%)
Met
Total: 32 (100%) 13 (40.63%) 4(12.50%) 1(3.13%) 9(28.13%) 5 (15.63%)

Graph 1: Summary performance against the NKPAs

National Performance Indicators (NKPIs) required in terms of the Local Government: Municipal
Planning and the Performance Management Regulations of 2001 and section 43 of the Municipal
Systems Act (MSA), Act 32 of 2000. These key performance indicators are linked to the National Key
Performance Areas.
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a) MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT

|
MUNICIPAL
INDICATOR ANNUAL | MUNICIPAL TARGET I. ACHIEVEMENT
TARGET |
December 2020 December 2020

The number of people from employment equity target groups employed
in the three highest levels of management in compliance with 2 1 Report 1
municipality’s approved employment equity plan

| The percentage of a municipality’s budget actually spent on 98% Annual Target {30 Annual Target (30 June
| implementing its workplace skitis plan June 2021) 2021)

Table 1: Municipal Transformation and Institutional Development

b) BASIC SERVICE DELIVERY

MUNICIPAL
INDICATOR ANNUAL MUNICIPAL TARGET | ACHIEVEMENT
TARGET
December 2020 December 2020
The percentage of households earning less than R4,000 per month (2x R ]
1,600 + 25%) with 2ccess to free basic services
(In the cose of Drakenstein Municipality- number of Indigent households 17,250 17,250 17,250
is being reported} R S | o
| Percentage of formal households with access to basic level of water 100% 100% J 2602
Percentage of registered informal settlements with access to basic level 100% N/A N/A
of water ss———— T = = e—
Percentage of formal households with access to basic level of sanitation 100% 1 100% 100%
Percer.xtag.e of registered informal settlements with access to basic level 100% N/A N/A [
of sanitation - R o - s o
| Percentage of formal households with access to basic level of electricity 100% | 100% 100%
Percenta.gg of registered informal settlements with access to basic level | 60% | NJA N/A
ofelectricity St e L |
Percentage of formal households with access to basic level solid waste 100% 100% 100%
removal .
Per.centage of registered informal settlements with access to basic level 100% N/A /A
solid waste removal
Table 2: Basic Service Delivery
c) LOCAL ECONOMIC DEVELOPMENT
MUNICIPAL TARGET | MUNICIPAL
ANNUAL ACHIEVEMENT
INDICATOR TARGET M
December 2020 | December 2020
The number of jobs created through municipality’s local economic 1800 500 956

development initiatives including capital projects

Table 3: Loccl Economic Deveiopment
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d) MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT

MUNICIPAL TARGET

ANNUAL
INDICATOR TARGET i
December 2020 |
Debt coverage (Total operating revenue-operating grants received)/ 56.7 N/A
_debt service payments due within the year) DO i |
Service debtors to revenue — (Totai cutstanding service debtors/
- <0.25 N/A
revenue received for services) |
| Cost coverage (Available cash+ investments)/ Manthly fixed operating 510 N/A

| expenditure

Table 4: Municipol Finoncial Viability and Marnagement

GOOD GOVERNANCE AND PUBLIC PARTICIPATION

ANNUAL MUNICIPAL TARGET

INDICATOR TARGET

The percentage of a municipality’s capital budget actually spent on |
capital projects identified for a particular financial year in terms of the 96% | 45.63%

|
December 2020 ]
municipality’s integrated development plan |

Table 5: Good Governance and Public Participation

Mid-Year Performance Assessment Report 2020/2021

MUNICIPAL
ACHIEVEMENT

December 2020
N/A

N/A

N/A

MUNICIPAL
ACHIEVEMENT

December 2020

34.81%
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SUMMARY PERFORMANCE AGAINST THE MUNICIPAL KEY PERFORMANCE AREAS

The graph below illustrates the performance of the Drakenstein Municipality against the
Municipality’s Key Performance Areas (MKPAs), for the period 01 July 2020 - 31 December 2020, as
derived from the Municipality’s Integrated Development Plan (IDP).

Municipal KPA

Drakanstein Municipality

YOA D Fruschs 154 22 1ir awvat
T3t mnen

]
s e Cumarntty

Municipal KPA

4: KPA 5:
Diakenstein Municipality KPA 1: KPA 2: KPA 3: P’;’}:kal P KPA 6: Safetyand  KPA 7: Soclal and
Good Financial  institutional V" :::"':m Environmental Community
Governan Sustalnobll] Tra mati Moanagement Development
cid Lol nafon et and Services  Development e
B KPiNot
Yet 14(43.75%) 7(77.78%) 2(66.67%) 3{30.77%) 5 (38.46%) 1{100.00%)
Measured
I kpi ot -
Met
Eke 1(3.13%)
: 1(7.69 -
Almost Met ( )
B ke Met 11(34.38%) 3 (100.00%) 1(11.11%) 1(33.33%) 5 (38.46%) 1{50.00%)
M kP! well %
el 2(625%) 2(15.38%)
Met
B kpi . "
Extremely (12.50%) 1(11.11%) - 1({7.69%) 1 (50.00%) - 1(100.00%)
Well Mat
Total: 32(100%) 3 {9.38%) 9 (28.13%) 3(9.38%) 13 (40.63%) 2 (6.25%) 1(3.13%) 1(3.13%)

Graph 2: Summary performance against the MKPA's
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7 ADJUSTMENT BUDGET

Regulation 23 of the Municipal Budget and Reporting Regulations provides, inter alia, for the
following:
“An adjustment budget may be tabled in the Municipal Council at any time after the Mid-Year Budget and
Performance Assessment has been tabled in the Council, but not later than 28 February of each year.
Furthermore, except under certain circumstances only one adjustment budget may be tabled in Council during
a financial year.”
A revised Top Layer SDBIP will be submitted with the Adjustments Budget to Council by
28 February 2021 with the necessary motivation where key performance indicators require
adjustment/ amendment/s as a result of the Adjustments Budget.

OUTSTANDING MATTERS ON THE PAST YEAR'S ANNUAL REPORT (2019/2020)

As prescribed in section 72(1){a)(iii) of the MFMA the Accounting Officer must assess the
performance of the municipality in the first 6 months taking into account the past year’s Annual
Report, and progress on resolving the problems identified in the Annual Report. Please refer to
Annexure B for detail regarding progress made with the implementation of corrective measures to
address the KPIs which have not been met in the TL SDBIP 2019/2020.

9.  SUMMARY AND CHALLENGES

Annexure A is the unaudited Top Layer SDBIP for the first half of the financial year 2020/2021 ending
31 December 2020, which measures the Drakenstein Municipality’s overall performance per MKPA,
The report, furthermore, includes the performance comments and corrective measures indicated
for targets not achieved.

ITY MANAGER

DATE: 3540' 1202

Mid-Year Performance Assessment Report 2020/2021
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10. ANNEXURES

Annexure A — Top Layer SDBIP 2020/2021 per Municipal KPA and assessment of targets achieved (Mid-Year
Assessment)

Annexure B — Progress made with the implementation of corrective measures of KPls not met in the Top Layer

SDBIP for 2019/2020

Mid-Year Performance Assessment Report 2020/2021
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