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DRAKENSTEIN MUNICIPALITY
MINUTES: SPECIAL MAYORAL COMMITTEE

ORDINARY MEETING HELD IN THE COUNCIL CHAMBERS, FIRST FLOOR, CIVIC CENTRE, BERG
RIVER BOULEVARD, PAARL ON THURSDAY, 26 MARCH 2020 AT 09:00.

PRESENT: The Executive Mayor, Ald C ! Poole (Chalrperson)
The Deputy Executive Mayor, CIr G C Combrink

Counclllors: Ald JF le Roux
M A Andreas
C Kearns
E Gouws
J Miller
L P Mokoena
Ald R Smuts
R H van Nieuwenhuyzen
L Willemse

Also Present: Clr A C Stowman (Speaker})
Clr R A Koegelenberg  (Chief Whip)

Officlals: Dr J H Leibbrandt (City Manager)
Mr J Carstens (Chief Financial Officer)
Mr S Johaar (Executive Director: Corporate Services)
Mr M Wiist {Executive Director: Engineering Services)
Ms L Waring (Executive Director: Planning and Development)
Mr G Esau (Executive Director: Community Services)
Ms R Jaftha (Chief Audit Executive)
Mr AV Marais (Senior Manager: Legal and Administrative

Services)

Ms C September (Manager: IDP)
Mr G Dippenaar (Chief Risk Officer)
Mr P January (Senior Administrative Officer)

__GW%__
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1.

4-

LEAVE ARRANGEMENT AND NON-AVAILABILITY OF COUNCILLORS AND SENIOR
MANAGEMENT

LT van Niekerk : apology.

ANNOUNCEMENTS BY THE EXECUTIVE MAYOR

DECLARATION OF INTEREST BY COUNCILLORS/OFFICIALS

CONSIDERATION OF URGENT MATTERS, REPORTS, COMMUNICATIONS AND PETITIONS

CORPORATE SERVICES

5.

NOTIFICATION OF THE PROPOSED AMENDMENT OF THE 2019/2020 SECOND REVIEWED
INTEGRATED DEVELOPMENT PLAN {IDP)

KENNISGEWING VAN DIE VOORGESTELDE WYSIGING VAN DIE 2019/2020 TWEEDE
HERSIENDE GEINTEGREERDE ONTWIKKELINGSPLAN {GOP)

ISAZISO SESINDULULO SOKULUNGISA UHLOLO KWAKHONA LWESIBINI LWEPLANI
EDIBENEYO YOPHUHLISO KA 2019/2020

RECOMMENDED that

1 Council takes note of the intention to amend the 2019/2020 Second Reviewed
IDP in line with the 2020/2025 SDF (which serves a core component of the IDP);

2. Council endorses the proposed timeline (as set out in the item) associated with the
amendment process;

3. Council in principle approve the amendment of the IDP subject to public
participation;
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4 An advertisement be placed on the official Municipal website, notice boards
and in the local newspapers to notify the public of the amendment to the IDP;

5. Public comments or stakeholder input, If any, be tabled in Council for consideration;

6. The final amended IDP as well as the 2020/2025 SDF be tabled in Council for
approval in May 2020; and

7. The final draft amended Integrated Development Plan, together with the
2020/2025 SDF be submitted to the:

® Department of Local Government: Western Cape;
. Provincial Treasury: Western Cape;
. Auditor General (AG) of South Africa; and
° National Treasury.
Maeting: Speclal Muyco-26/03/2020 Submitted by Depertment: Corporate Sarvices
RefNo: 2J2/s Author/s: C Saptembar
Coll No: 1838252 Refarred from:
FINANCIAL SERVICES
6. APPROVAL OF THE DRAFT 2020/2025 MEDIUM TERM REVENUE AND

EXPENDITURE FRAMEWORK OPERATING AND CAPITAL BUDGET AND REVENUE
STREAMS INCREASES

GOEDKEURING VAN DIE KONSEP 2020/2025 MEDIUM TERMYN INKOMSTE EN
UITGAWE RAAMWERK BEDRYFS- EN KAPITAALBEGROTING EN INKOMSTE STROME
VERHOGINGS

UKUQINISEKISWA KWE DRAFT 2020/2025 MEDIUM TERM REVENUE AND EXPENDITURE
FRAMEWORK OPERATING AND CAPITAL BUDGET AND REVENUE STREAMS INCREASES

RECOMMENDED that

1 Council approves the draft 2020/2025 Medium Term Revenue and Expenditure
Framework attached as Annexure A to the item.




~ 34
DRAKENSTEIN MUNICIPALITY

MINUTES: SPECIAL MAYORAL COMMITTEE
26 MARCH 2020

2. Councll approves the draft capital budget expenditure of R217,149,000 for the
2020/2021 financial year as set out per GFS votes in the table below and in
Appendix B of the Draft 2020/2025 MTREF Budget Report (Annexure A to this item):

2 '2025 MTREF HIGH LEVEL CAPITAL BUDGET EXPENI I'I‘U PER NMENT FINANCIAL STATISTICS
120/2025 MTREF WIGH LEVEL CAPITAL BUDGET EXPENGFTUREPER SOVERNMENT FINANCIAL STATESTC
Draft hdlﬁal!vn Indicative { Indicativa { Indicative
Serlal Capltal Capltal Coplital Capital Capital
| Numbier Degcription Budget | Budget | Budgst | pudger | Budger |
Column f
- A B (4 D E F
Community and Saclal Services: Core Function - Cameterias, Funeral .
500,000 1,500,001 1,500,000 =
Community and Soclal Sarvices: Cors Function - Community Halls and
100, 5000 300,000 500,000
. 89950000] 41,200000| 33,500,000] 32,700,000] 32,700,000
Exacutive und Councll: Core Function - Municipal Manager, Town
4 |Secratary and Chief Exacutive 120,000 00,000 2,050,000 50,000 50,000
Finance and Administration: Core Function - Adminlstrative and
Corporate Su| m o B
[ Finance and Administration: Core Function - Fleat Managsment LERED 186 8,550,000 11,100,000 11,600,000
7 Financa and Administration: Core Function - information Technology | 2,857,294 1,400,000 4,400,600 1400,000) 1,400,000
8 Finance and Administration: Core Function - Proparty Sarvices 735,000 750,000 750,000 720,800 750,000
Finance and Administration: Cora Function - Supply Chain
9 |Management 1,500,000 B - N
10 |Housing: Non-core Function - Housing g8100000| 40000001 3050000]  2850,000| 295,000
11 Planning snd Development: Core Function - Project Menagemant Unit 150,000 - -
12 Publie : Cors Function - Fire Fj and Protection 000 500,000 1,420,000 500,000 500,000
Road Transport: Core Function - Palica Forces, Trafflc and Street
13 _|Parking Control 1,800,000]  2,500,000] 1,700,000 000 700,000 |
14 |Rowd Transport: Core Function - Roads %E £000000| 20800000] 6500000  6:500,000]
Sport and Recrastion: Core Function - Community Parks {including
15 [Nurseries) 700,000 40,600 500,000 £00,000 500,000|
16 ort andl Recrestion: Core Function - Recreational Facilities | 5680163) 350,000 8,850,000 1,850,000 1,350,000
Sport and Racrestion: Core Function - Sports Grounds and Stadiums 5,600,000 8,000,000 6508,680 2 =
18 [Wasts Management: Core Function - Solld Waste Removal [ 2600,000) 13500000) 1,500000)  1,500000) 1300000
19 |Waste Water Management: Cora function - Waste Water Treatmant 0001 1,910,000 1,500,000 43,782,000 41,282,000
0 Watar Management: Core Function - Watar Distribution 45,149,000 20,112,814 18,292 000 8,000,000 8,000,000
|21 [Grand Tow 207,108,000 | 113,479,000 117,702,000 | 308,782,000] 109,782,000

3.  Council approves the following draft single and/or multi-year capital projects that
exceeds the amount of R50 million referred to In Regulation 13{2){c) of the
Municipal Budget and Reporting Regulations:
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3.1 Saron: Bulk Storage and Water Treatment (R58,761,814);

3.2 Upgrading of Oosbosch Street between Bergriver Boulevard and Jan van
Riebeeck Road project (R91,954,000);

33 Electrification Housing Projects (R112,000,000); anD

3.4 New Bulk Sewer Simondlum project (R79,564,000).

4, Council takes note that the estimated costs of the above-mentloned capital projects
are set out in detail in Appendix B attached to the Draft 2020/2025 MTREF Budget
Report.

5. Council approves the draft capital budget expenditure funding sources of
R217,149,000 for the 2020/2021 financial year as set out in the table below:

2020/2025 MTREF HIGH LEVEL CAPITAL BUDGET EXPENDITURE PER FUNDING SOURCE
2020/202% | 2021/2022 | 2022/2023 | 2023/2024 | 2024/202%
Draft indicative Indicative indicptive Indicative
Serlal Capital Capltal Caphtal Capital Capitsi
Number Dascription Busiget Budget Budget Budget Budget
Column A B c D E F
Refsrence
1 |capltal Replacement Reserve | 50,000,000 50,000,000 | 50,000,000 | 50,000,000 | 50,000,000
2 |crants 167,149,000 | 63,479,000 | 62,702,000 59,782,000| 59,782,000
3 |Grand Totat 217,149,000 | 113,479,000 112,702,000 109,782,000 109,782,000
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6. Council approves the draft operating budget revenue of R2,680,525,048 for the
2020/2021 financial year as set out per GFS votes In the table below:

DRAFT 202072021 MEDIUM TERM OPERATING REVENUE PER BFS

[
Woooal o Degergtion

20i0f2071
Dreft:
Oparsting

w0
Indicatjvs

Cparating
B

ndiortive | dicative | Indicathie
Oparating | Opensting | Opareting

A

Buigt

€

[Commwnity and Seclal Services: Core Function - Cemetaries, Funaral Parlours wnd Cramatorlums
Cam and Soclal Servicas: Core Funciion - Community Halls and Facllitias

[Cammunity and Social Servicas: Non-core Function - Libraries and Archivas

Energy Sources: Core Function - Electrici

Executive and Councll: Care Function -

Finance and Administration: Core Function - Finsnce

Finance and Adrinistretion: Core Function - Adrainistrstive and Corporsts Support ]

Finance and Administration: Cons Function - Fiaat Management

Finance and Administration: Core Function - Human Rescurces

Anance and Administration: Core Function - Proparty Servicas

Finance and Administration: Cors Function - Supply Chain Management

[Housing: Nor-core Funcion - Housk

Planning and Develop Cora Function - Economic Devalopment/Planning

[Planning and Development: Core Function - Project Management Unit

Planning and Development: Core Function - Town Planning, Bullding Resulstions and Enforcamant

Public Safaty: Cora Function - Fre Fighting and Protedtion

Public  Cora Function - Pollce Forces, Trafficand Strast Parking Control
[Read Travisport: Core Function- Roads

port and Racrastion: Core Function - Community Parks {Including Nursa:

port and Recreation: Cors Function - Recraational Facliitfes

port and Recrastion: Core Function - Sports Grounds and Stadlums

ste Managemant: Cors Function - Solld Waste Disposal {Landfill Sitas

agamant: Cors Function - Solld Waste Removal

nt: Core Function - Strest Clsani

{7,205 f7.767)

faste Water Managamant: Core Funciion - Sewerag

te Walar Mansgamant: Core Funciion - Whests Water Testment

ater Management: Core Function - Water Distibution

“L’Hugﬁﬁﬂsﬁﬁﬁﬁﬁﬁﬁﬁﬁlswmummnmmulg
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7. Council approves the draft operating budget expenditure of R2,598,894,024 for the
2020/2021 financial year as set out per GFS votes in the table below:

DRAFT 2020/2021 MED{UM TERM OPERATING EXPENDITURE PER GFS

Emvironmantal Protection: Core Function - Blodivel

1
12 |Anance and Admindstration: Non-tore Function - Property Servicas

Draft indicative | Indicative | indicativa | [ndicatve
Serlal Oparating | Opérating | Opersting | Opersting | Oparating
| Numbec __ Omoption Buget | Guiget | buget | Wucpet | Budger
e A b c 0 i ;
Reference :
1 |Community snd Soclal Sarvices: Core Funcion - Cemetedes, Funeral Parlours snd Crematoriums 155950] 8OTTO0M  REs320l 9296829| 9890879
2 |Communtty and Soclal Services: Core Function - Chiki Care Fadiilties 258085 plalse L35 2055 29095 |
3 |Community and Soclal Services: Core Funclion -Community Halls and Facillties S28050) gsrries| 10264067 10696S03| 11377679
4 |Community end Soclal Servicas: Non-core Funclion - Agricultural 250788 | 25asit  2600M3)  2603337) 2605315
5 mmunity and Social Sarvices: Non-core Function - Cultural Mttars 18005 | 8230045 8,691,134 919160 973400
] mmunity and Social Services: Nor-core Funchion - Disaster nt 30| Ansisd] ASTATSE 496440 5 3BREG0
? mmunity snd Social Sarvices: Non-care Funztion - Ubrarles and Archives | 20412.00] MOMAE| 2853602 | 7,229
3 Energy Sources:Core Functon - eticy 10820507 | 11030400 | 10w 6 | vsssszee| 10170500
L]

| 177409

| 5139381

| 13557708
gE00B|  9mom| meess] nsoml D840
133 |Finence and Adiministrtion: Core Function - Administrative and Corporate Sugport | 2079151  SL0836| 0650918 imSero1| 1080vmess
4 |Finonce snd Administration: Cora Functian - Asset Management 5smp2) seee| SEis| G| 63567
15 |Finence s Adrministretion: Core Function - Flmmce o] smaze) mses| smw| seese
1 |Finwnce wed Administration: Core Function - Foet Menagement opeg| wpigs| iorav] 150005| 030654
17___|Finance nd Administretion: Core Function - Human Rasources 5900 w34kl 196H] 01751 HI75H |
|18 |Finonce and Adminisiration: Core Function - nforvaation Technology gouase| anoeam| spental maoew| meesm
19 |Finnce and Administration: Cora Function - Lajal Services yarR| 2wmur|  asEae]|  3G51R]| 359
20 |Finnce snd Administration: Core Function - Marketing, Customer Ralutions, PublidtyendMedia |  3260%2) 353455 300uR| AIGEIS]|  ASXEM)
21 |Finance and Administration: Core Function - Proparty Sarvices 277 moere] 0msy| 31ENS| 320018
| 22 |Finance and Adminisiration: Core Function - Supply Chain Managament Ssois| Gosas| romev| saumesi|  sosooome)
2 |Fnance snd Administration: Core Funchon - Valuation Service 35|  aesaw| amiap|  299m0) 3o
M [Ananca and Administration: Non-cora Function - Risk Msnagamant SHSE|  1L50M 1,271,965 1,433,933 |
| 25 |Housing: Non-core Function - Housing 3435081 TITOAGE1| MOO07SI2]| ABO204|  6A7ASTL
zl% ] mm[ | s el
Fid (Othar: Cors Function - Tourism M i 829,574 900,501 977,84
2 [Planning ond Developmant: Gore Function - Corporate Wide Strategic Planning (10Ps, LEDs) yiR4p| amiom| 4smui| somum|  sseem)
3 - | nsmsw!  24m06)
177348301 151%08
| D6l 193640
| 1700 157558
E-] and Racrention: Cors Function - Commimity Parks {including Nurserias] __M_m_ﬂ,ﬂ_ﬁ,gg
£ and Recyeation: Core Function - Racrentional Facilitias Mﬂ 38/.107, 0,834,631 qvgg_‘
37 _{5port and Recrestion: Core Runction - Sports Grounds and Stedums RINS| VNG| 51N BAs0| Bse6s)|
ment: Core Function - Solld Wasts [EGHT|  AMRG| UERGO| BITHT| EIRTE
BI0EL|  onlm4en| OLABSONS| 9BSISINE| BT
RETES|  NMES| nEATS| BMAR %EE‘
RENON|  9XA7| o8| 0683181 [ 11485410
LS : Core Function - Sewa fpms| ssas) setEu0] sewsnd| S
L'MH_WMM 1MI1546 | ML054957| WUBSOLS| 145083079 | 14710168
M __[Watsr Managament: Core Function - Water Distibuticn MMMMM
[ Water Managamant: Cora Function - Watar Tmatment 1554795 !,§l?.131 EMJ&%
% lGredTohd AWM | 27000005 | 2A2TM0) SOHMONTIG | R18 757057 |
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8. Councll takes note that a draft budgeted operating surplus of R81,631,024 Is
reallsed for the 2020/2021 financlal year as set out in the table below:

DRAFT 2020/2021 MEDIUM TERM.REVENUE AND EXPENDITURE FRAMEWORK
2020/2021 | 20212022 | 2022/2028 | 2023/2024 | 2024/2025
Draft indicative indicative. | Indicatlive Indicative
Serfal Operating | Operating | Operating | Operating | Operating
Number Description Budget Budget Budget Budget | Budget
Column
Reference A B c D E F
1 |Total Operating Revenue {2,680,525,048) | (2,756,045,566)| (2,944,115,847)| (3,127,265,191}) (3,325,547
2 [Total Operating Expenditure 2,508.894,004 | 2739,080.005 | 2872376842 | 3.003,080,776 | 3,145,757,857
3 lopereting{Surplus}/ Defictt (o0 (wosseen| (17s00s)| (roausas)| (179790.002)

9, Council takes note that any actual cash surpluses at year-end will be used to boost
Drakenstein’s Capital Replacement Reserve to be utllised for future infrastructure
assets investment.

10. Council approves the following draft revenue increases for the revenue streams of
property rates, fees, charges and tariffs with effect from 1 July 2020:

10.1 Property rates revenue stream increase of approximately 7.5%;

10.2 Water revenue stream increase of approximately 6.9%;

10.3 Sewerage/sanitation revenue stream increase of approximately 8.3% to
ensure that this economic service expenditure and revenue move towards
a break-even point;

10.4 Refuse removal revenue stream increase of approximately 7.8%;

10.5 Electricity revenue stream increase of approximately 6.43% for life line
consumers;

10.6 Electricity revenue stream increase of approximately 4.9% for other
domestic consumers;

10.7 Electricity revenue stream increase of approximately 6.43% for all other
electricity consumers; and

10.8 Rental revenue stream increase of approximately 7.5%.

11. Council takes note of the envisaged draft increases in the property rates, fees,
charges and tariffs as set in the Draft Tariff Book attached as Appendix 3 to the Draft
2020/2025 MTREF Budget Report.

12. Council approves the draft annual budget of Drakenstein Municipality for the
2020/2021 financial year as well as the indicative estimates for the four outer
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13,

14,

15.

16.

17.

financial years (2021/2022 to 2024/2025} as set out in the new mSCOA version 6.4
Schedules Al to A10 and SA1 to SA38 In Appendix C to the Draft 2020/2025 MTREF
Budget Report.

Council takes note that Drakenstein’s investments and cash as at 29 February 2020
amounted to R144,870,355 made up of investments with:

13.1 FNB Primary account {R49,441,509);

13.2 ABSA Investments (R47,673,966);

13.3 Investec investments (R19,089);

13.4 Grindrod investments (R47,648,156); and
13.5 Eskom (R87,635).

Council takes note of the proposed total cost to municipality expenses for the
salary, allowances and benefits of the Executive Mayor, Speaker, Deputy Executive
Mayor, Chief Whip, Mayoral Committee members, Chairperson of MPAC, ordinary
councillors, City Manager, Chief Financial Officer and executive directors as set out
in the Draft 2020/2025 MTREF Budget Report.

Council takes note that Drakenstein Municipality do not have any current service
delivery agreements, including material amendments to existing service delivery
agreements, with any service provider who renders any power or function on behalf
of Drakenstein Municipality as defined in Section 1 of the Municipal Systems Act.

Councll takes note that Drakensteln Municipality do not have any municipal
entities.

The City Manager in terms of legislation invite the local community through
advertisements in the local press to submit representations In connection with the
2020/2021 draft operational and capital budget as required by the MFMA and the
Municipal Systems Act.
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18. The IDP and budget road show programme, usually followed in April 2020, be
cancelled due to gatherings being prohibited by the Regulations issued in terms of
Section 27(2) of the Disaster Management Act in Government Gazette No 43107
dated 18 March 2020, as a result of the COVID-19 infectious disease being declared
as a global pandemic.

Masting: Spacial Mayco-26/03/2020 Submitted by Dapartment: Financlal Sarvices
Ref No: 5f2/2 Author/fs: C Latagen

Coll No: 1540729 Refarred from:

7. APPROVAL OF NEW AND AMENDED BUDGET RELATED POLICIES

GOEDKEURING VAN NUWE EN HERSIENE BEGROTINGS VERWANTE BELEIDE

UKUQINISEKISWA KWEMIGAQO NKQUBO ENTSHA NELUNGISIWEYO EXULUMENE
NOHLAHLO LWABIWO MALI

RECOMMENDED that
1. Council approves the following draft budget related policies as attached to this item:

1.1 Annexure A: Credit Control and Debt Collection Policy; and
1.2 Annexure B: Indigent Support Policy.

2.  Councll approves the following draft budget related policies with its amendments as
attached to this item:

2.1  AnnexureC: Accounting Policy;

2.2  Annexure D: Cash and Investment Management Policy;
2.3  AnnexureE: Virement Policy;

2.4 AnnexureF: Financial Asset Management Policy;

2.5 Annexure G: Insurance Management Policy;

2.6 Annexure H: Supply Chain Management Policy;

2.7 Annexurel: Travel and Subsistence Policy;

2.8 Annexurel): Tariff Policy;

2.9 Annexure K: Property Rates Policy;

2.10 Annexurel: Asset Transfer Policy;

2,11 Annexure M: Budget and Management Oversight Policy;
2,12 AnnexureN: Events Policy; and

2.13  Annexure O: Cost Containment Policy.
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3. The City Manager In terms of legislation invite the local community through
advertisements in the local press to submit written representations in connection
with the draft budget related policies as required by the MFMA and the Municipal

Systems Act.
Moesting: Spacial Mayco-26/08/2020 Submittad by Departmant: FAnancis Services
Ref No: 5/2/2 Author/s: € Lategan
| Coll Ne: 1630933 Refarred from:
8. INDIGENT HOUSEHOLDS' STATISTICS REPORT AS AT 29 FEBRUARY 2020

DEERNIS HUISHOUDINGS STATISTIEKE VERSLAG SO0S OP 29 FEBRUARIE 2020

INGXELO YAMANANI YEZINDLU ZAMAHLWEMPU NGOBUNJALO NGOMHLA
29 EYOMDUNGA 2020

RESOLVED that
The report be noted.

Meeting: Spoctal Mayco~26/03/2020 Submitted by Dapartment; Financial Services

Ref No: 9/1/1/4 Author/s: A Abrshams

Coll No: 1884228 Refarred from:

9. DRAKENSTEIN’S OUTSTANDING DEBTORS REPORT AS AT 29 FEBRUARY 2020
DRAKENSTEIN SE UITSTAANDE DEBITEURE VERSLAG SOOS OP 29 FEBRUARIE 2020
INGXELO YAMATYALA ASE DRAKENSTEIN NGOBUNIJALO NGOMHLA
29 EYOMDUNGA 2020
RESOLVED that
The report be noted.

Masting: Spac Mayco-26/08/2020 Submitted by Dapariment: Financlal Sarvices

Ref No: 8/1/1ja Author/s: A Abrahams

Coll Na: 1635604 Refarvad from:

PAR: ACTION: RESPONSIDLE DEPT: DUE DATE:
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10.

MUNICIPAL EMPLOYEES OUTSTANDING DEBT REPORT AS AT 29 FEBRUARY 2020

MUNISIPALE WERKNEMERS UITSTAANDE SKULD

29 FEBRUARIE 2020

VERSLAG SOOS OP

ITYALA LABASEBENZI BAKWA MASIPALA NGOKWE NGXELO KA 29 EYOMDUNGA 2020

RESOLVED that

The content of the report and actions implemented by the City Manager, be noted.

Masting: Spacial Mayco-26/03/2020 Submitted by Dapartmant: Financlsl Services

Ref No: sfififa Author/s: A Abrahams

Colt No: 1634408 Raferred from:

11, DRAKENSTEIN OUTSTANDING COUNCIL PROPERTY LEASE REPORT AS AT 29 FEBRUARY

DRAKENSTEIN UITSTAANDE RAADSEIENDOM HUUR VERSLAG SOOS OP 29 FEBRUARIE

2020

INGXELO YAMATYALA EPROPATI YEBHUNGA LASE DRAKENSTEIN NGOBUNJALO

NGOMHLA WE 29 EYOMDUNGA 2020

RESOLVED that

The report be noted.

Masting:
RefNo:
Colf No:

Special Mayco=26/03/2020
9/1/1/a
1635180

Submitted by Daperimant: Financial Sarvices
Author/s: A Abrahams
Refurred from:

BESPONSIDLE DEPT; BUE DATE:
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12. COUNCILLORS OUTSTANDING DEBT REPORT AS AT 29 FEBRUARY 2020
RAADSLEDE SE UITSTAANDE SKULD VERSLAG SOOS OP 29 FEBRUARIE 2020
INGXELO YAMATYALA YOCEBA NGOBUNJALO NGOMHLA 29 EYOMDUNGA 2020

RECOMMENDED that

The report be noted.
Musting: Special Maycc-26/03,/2020 Submittad by Dapartment: FAnandsl Servicas
Ref No: $fij1/a Author/s: A Abrahems
coll No: 1834222 Referrad from:

13. REPORT ON TENDER AWARDS: FEBRUARY 2020
VERSLAG OOR TENDERTOEKENNINGS: FEBRUARIE 2020
INGXELO NGONIKEZELO LWETHENDA: FEBRUWARI 2020

RECOMMENDED that

1. The awards above R200,000 that were adjudicated by the Bid Adjudication
Committee for the month of February 2020, be noted; and

2. The tenders and/or contracts and the reasons for the awards as recorded by the
Accounting Officer in the departmental report, be noted.

Maating: Special Mayco-26/03/2020 Submittad by Dapartmant: Financial Services
Ref No: Wajan Author/fs: CHem
CollNo: 1833589 Rafacrad from:
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14. REPORT ON DEVIATIONS FROM PROCUREMENT PROCESSES: FEBRUARY 2020

VERSLAG VAN AFWYKINGS VAN VERKRYGINGSPROSESSE: FEBRUARIE 2020

INGXELO YOKUPHAMBUKELA KUNYE NOLUNGISO OLUNCINCI LOKUPHEPHELA
KWINKQUBO ZOXUFUMANA: FEBRUWARI 2020

RECOMMENDED that

1 In terms of paragraph 36(2) of the Supply Chain Management Policy, the deviations
and the reasons for the deviations for the amount of R244,861 for February 2020
as recorded by the Accounting Officer in the annexures attached to the
departmental report; be noted; and

2. The Chief Financial Officer record the accumulated deviation amount of
R10,900,884 for the financial year in the notes to the 2019/2020 annual financial
statements as required by legislation.

Maeting: Spacial Mayco-26/03/2020 Submitted by Dapartment: FAnandial Services
RafNo: 9/1/1/5 Author/s: CHass
Coll Na: 1633844 Referrad from:

PAR: ACTION: RESPONSIBLE DEPARTMENT: DUE DATE:




: 45
DRAKENSTEIN MUNICIPALITY

MINUTES: SPECIAL MAYORAL COMMITTEE
26 MARCH 2020

15.  WRITING-OFF OF IRRECOVERABLE DEBT (5.10 OF WRITING-OFF POLICY) — SIMONSVLE!
INTERNATIONAL {PTY) LTD (ACCOUNT NUMBER 058078700049)
AFSKRYF VAN ONVERHAALBARE SKULD (5.10 VAN AFSKRYWINGBELEID) ~ SIMONSVLEI
INTERNATIONAL (PTY) LTD (REKENINGNOMMER 058078700049)
UKUCINWA KWAMATYALA ANGAHLAWULWAYO (5.10 UMGAQO NKQUBO
WOKUCINWA KWAMATYALA) — SIMONSVLEI INTERNATIONAL (PTY) LTD (INOMBHOLO
YEAKHAWUNTI 058078700049)
RECOMMENDED that
The writing-off of the balance of Simonsviei (Pty) Ltd’s account of R404,388.04 after
accepting the full and final settiement amount of R470,000.00 offered by the business
rescuer, be approved.

Masting: Spaclal Mayco—20/03/2020 Submitied by Dapariment: Financlal Sarvices

Raf No: 8/1/1/a Author/s: A Abrahams

Coll No: 1637127 Referred from:

16. MUNICIPAL FINANCE MANAGEMENT ACT: SECTION 71 MONTHLY BUDGET

MONITORING REPORT FOR FEBRUARY 2020

MUNISIPALE FINANSIELE BESTUURSWET: ARTIKEL 71 MAANDELIKSE BEGROTING
VERSLAGDOENING VIR FEBRUARIE 2020

UMTHETHO WOKULAWULWA  KWEMALl  ZIKAMASIPALA: ICANDELO 71
NGOKWENYANGA NGENYANGA INGXELO YOKONGAMELA KOHLAHLO LWABIWO
MALI YENYANGA KA EYOMDUMBA 2020

RECOMMENDED that

it be noted that:

1. The variance between the actual operating revenue (R1,519,078,496) and the pro
rata budgeted operating revenue (R1,532,529,464) has a negative varlance of
R13,450,968 or 0.88%;
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10.

11.

12,

The variance between the actual operating expenditure (R1,382,272,649) and the
pro rata budgeted operating expenditure (R1,462,793,341) has a positive variance
of R80,520,691 or 5.50%;

Actual capital expenditure of R123,660,560 represents 42.15% of the total capital
budget of R293,413,739 after eight months of the financial year;

The actual and committed capital expenditure of R221,327,310 compared with the
capital expenditure budget of R293,413,739 represent a spending percentage of
75.43% after eight months of the financlal year;

External borrowings amounted to R1,672,551,989 as at 29 February 2020 and that
it represents 76.65% of Drakenstein’s total budgeted operating revenue of
R2,182,162,436 {conditional capital and operational grants excluded) for the
2019/2020 financial year;

Unspent conditional and unconditional grants amounted to R53,883,340 at the end
of February 2020;

The actual employee related cost expenditure of R434,313,035 compared with the
pro rata budgeted expenditure of R447,095,419 relates to a positive variance of
R12,782,384 or 2.86%;

Total outstanding debtors as at 29 February 2020 amounted to R375,717,003 and
that 30 days and older debt constitutes 57.61% of total outstanding debtors;

Domestic consumers owe the municipality R233,104,558 or 62.0% of the
municipality's total debtor's book;

Outstanding creditors amounted to R282,683 as at 29 February 2020;

The primary bank account had a poslitive bank balance at 29 February 2020 which
amounted to R49,441,509; and

Total Investments in cash and shares amounted to R95,428,846 as at 29 February
2020 at the six local banks and Eskom.

Masting:
Raf No:
Coli Not

Spat Miyco—25/03/2020 Submitted by Department: Fnanclal Services
9/1/1/a Author/fs: AViolh
_ 1688012y Refurrad from:

BAR:

ACTION: AESPONSISLE DEPARTMENT: DUE DATE:
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PLANNING AND DEVELOPMENT

17. ADVISORY COMMITTEE FOR THE "OU TUIN" HERITAGE REPORT

ADVIESKOMITEE VIR DIE "OU TUIN" ERFENIS VERSLAG

INGXELO YAMAFA YEKOMITI YENCEBISO YE “OU TUIN”

RESOLVED that

The matter was withdrawn for submission at the next meeting.

Maesting: Spacial Meyco—26/03/2020 Submitted by Dapartment: Planning and Davelopment
Ref No: 15/4 Author/s: W Handricks
Coll No: 1516844 Refurred from;
Re-submit Item Planning and Developmant
CONFIDENTIAL

18. WRITING-OFF OF IRRECOVERABLE DEBT REPORT — FEBRUARY 2020

AFSKRYF VAN ONINVORDERBARESKULDVERSLAG - FEBRUARIE 2020

INGXELO YOKUCINYWA KWAMATYALA ANGAHLAWULWAYO - KWEYOMDUNGA 2020

RECOMMENDED that

(See confidential minutes)

Magting:  Spacial Mayeo-26/03/2020 Submitted by Dapertmant: Financlal Services
RefNo:  B/15/1 Author/s: A Abrshams
Coll No: 1564480 Refarred from:
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19.

APPOINTMENT OF THE CHIEF FINANCIAL OFFICER

AANSTELLING VAN DIE HOOF FINANSIELE BEAMPTE

UKUQESHWA KWEGOSA ELIKHULU LEZEMALI

RECOMMENDED that

(See confidential minutes)

Masting:
Raf No:
Coll No:

Spacial Mayco-28/08/2020 Submitted by Deperiment:
af6/a/L Author/s:
16423189 Rofarred from:

Corporate Services
$Johuar

20.

WRITING-OFF OF IRRECOVERABLE DEBT {5.10 OF WRITING-OFF POLICY) - HANDOVER
ACCOUNTS

AFSKRYWING VAN ONVERHAALBARE SKULD (5.10 VAN AFSKRYWINGSBELEID) —
OORHANDIGDE REKENINGE

UKUCINYWA KWAMATYALA ANGAHLAWULWAYO (5.10 UMGAQO NKQUBO
WOKUCINYWA KWAMATYALA) - IAKHAWUNTI EZIGQITHISIWEYO

RECOMMENDED that

(See confldential minutes)

Maating: Spec Mwyco~26/08/2020 Submitted by Dapartmant: Finpncial Services
Ref No: 8f1/1ja Axthorfs; A Abrahams
Coll No: 1620818 Refarved from:
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21. WRITING-OFF OF IRRECOVERABLE DEBT (5.10 OF WRITING-OFF POLICY) - HANDOVER
ACCOUNTS
AFSKRYWING VAN ONVERHAALBARE SKULD (5.10 VAN AFSKRYWINGSBELEID) -
OORHANDIGDE REKENINGE
UKUCINWA KWMATYALA ASEMVA NGENTLAWULO (5.10 UMGAQO NKQUBO
QOKUCINWA KWAMATYALA) — IAKHAWUNTI EZIGQITHISIWEYO
RECOMMENDED that
(See confidential minutes)

Maeting: Special Mayco-26/08/2020 Submitted by Dapartmant: Fnancial Services

Ref Ne: 9/1/1/a Authorfs: A Abrahams

Coll No: 1636972 Referrad from:

22. WRITING-OFF OF IRRECOVERABLE DEBT (5.3 OF WRITING OFF-POLICY) = INSOLVANT
AND DECEASED ESTATES ACCOUNTS
AFSKRYWING VAN ONVERHAALBARE SKULD (5.3 VAN AFSKRYWINGSBELEID) ~
INSOLVENTE EN BOEDELSREKENINGE
UKUCINWA KWABATYALA ANGAHLAWULWAYDO (5.3 UMGAQO NKQUBO
WOKUCINWA KWAMATYALA) — IAKHAWUNTU YENDLU YOKUBHANGA KWAYE
WASWELEKA
RECOMMENDED that
(See confidential minutes)

Maeting: Special Mayco-26/03/2020 Submitted by Department: Financial Sarvices

Ref No: 5/13/1 Author/s: A Abrshams

Coll No: 1634434 Referred from:

PAR: ACTION: RESPONS|BLE DEPT: DUE BATE:
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23. WRITING-OFF OF IRRECOVERABLE DEBT (5.10 OF WRITING-OFF POLICY) — FINAL
ACCOUNTS
AFSKRYWING VAN ONVERHAALBARE SKULD (5.10 VAN AFSKRYWINGSBELEID) -
FINALE REKENINGE
UKUCINWA KWAMATYALA ANGAHLAWULWAYO (5.10 UMGAQO NKQUBO
WOKUCINWA KWAMATYALA) - IAKHAWUNTI YOKUGQIBELA
RECOMMENDED that
(See confldentlal minutes)
Maeting: Spacial Mayco-26/08/2020 Submittad by Dapartmant: Financlal Services
Ref No: sfififa Author/s: A Abrahams
Coll No: 16208817 Referred from:
The meeting ended at 09:47.
CHAIRPERSON: LI )]
DATE:

Confirmed with/without amendments.

FG
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Special Mayoral Committee Attendance Register
Date: 26 March 2020 -
Time: 09:00
Venue: Council Chambers

SURNAME INITIALS TITLE CELLPHONE SIGNATURE

POOLE ' cl MR 0785304285
Executive Mayor 0824979046
COMBRINK GC MR
Deputy Executive Mayor 0824553445

|_(Financlal Services)

ROUX JF MR

| {Engineering Services) 0834595965
ANDREAS MA MS
(Rural Management) 0767901066
KEARNS C MS 0765018441
(Environment, Parks and Open 0769406614
Spaces)
GOUWS E MS 0824479711
{Social Services) *
MILLER J ADV
{Planning and Development) 0834400507
MOKOENA LP MS <
{Corporate Services) 0734198671 =
SMUTS R MR
(Public Safety) 0824948467
VAN NIEKERK LT MS
““wort, Recreation, Arts and Culture) 0818858365
vAN NIEUWENHUYZEN RH MR 0826296239
{Communication and Inter-
Governmental Relations {IGR)
WILLEMSE L MS 0820799421
(Human Settlements and Property
Management) —~
STOWMAN AC MR 0791895359 '
SPEAKER
KOEGELENBERG RA MR 0832693 ..;7—
CHIEF WHIP
RICHARDS AM MR 0827860053
LEADER OF OPPOSITION

Office of the / Kantoor van die @ /|
CHIEFWHIP 7/ HOOFSWEEP '
Clir / Rdl R.A. KOEGELENBERG A city of excelience

Drakenstein



