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FOREWORD BY THE EXECUTIVE M/

The Integrated Development Plan (IDP) is a strategic development pla
reviewed annually tguide all development planning in a municipal area.
It also informs municipal budgeting and resource allocation as prescribe:
by the Municipal Systems Act .

This document represents the amendment of the secoriti)(Review of
our Fourth Generation IDP rfehe 20172022 period to be aligned with
GKS a! yAOALI AGEQa ySs FTAOBS &SI NJ
To complement the IDP 2042022, Drakenstein Municipality went
beyond the legislative five year period (202022) and deliberately

I R2 LJG SR/ & +HANS0AH £ @

2 LIY S

This is a strategic matrix designed to plan beyond, to negotiate a legacy
for which this Council can account for and one everyone can be proud of. This fourth generation IDP will act a
the launching pad which will put into motion enhanceshdce delivery with an emphasis on unlocking economic
opportunities and investment in our area.

As the Executive Mayor of the Drakenstein Municipality, | am proud to be associated with Vision 2032. It is my
firm believe that this strategic intent will élgeer much needed jobs, housing, improved physical and economic
infrastructure as well as addressing service delivery backlogs.

With a renewed sense of urgency, focus and energy this Councdénsilie that the needs of the Drakenstein
Community and itehallenges are being addressed at an accelerated pace. This is the importance of Vision 2032
It embraces our community in participatory development ensuring that needs and objectives are being met to
the highest standards.

Priorities contained in the ID&e dynamic and to some extent evolving, which is what drove this Council to
adapting its priority list to reflect the actual and imminent needs of our most vulnerable members in our
community. It is in this spirit that we as a Council encourage yourcgjzation and to take ownership of
developments in your area. The newly appointed Council are committed to Vision 2032 and are looking forward
to a lasting legacy. A legacy founded on a strong value base and inspired by a vision which will facilitate a bet
future for all in Drakenstein.

When envisioning Vision 2032, the outcome is clear. Drakenstein Municipality is well on its way to becoming ar
SEGNI 2NRAYLFNE a/ AdGe 2F 9EOSttSyO0Séo

Alderman Conrad Poole

EXECUTIVE MAYO
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OVERVIEW BY TBHEYMANAGER

The 2032 strategic vision sets the strategic agenda for theybee
Integrated Development Plan (IDP) and guides development plannin
and implementation within Drakenstein. This IDP was amended tc
reflect the new fiveyearSpatial Development Framenk and to show

its alignment to the IDP. This was done in consultation with all our
stakeholders to ensure that it is dynamic and relevant in addressing th
needs and expectations of our community.

[

| want to express gratitude to everyone that participatinrough our
IDP engagements and made valuable contributions in the developme
of this plan. It therefore reflects the priorities of the municipality which
are informed by the needs of our community.

Annually we will review our strategic objectives drely performance
areas with the sole purpose of ensuring sustainable development and improving service delivery.

The review of the IDP afforded the municipality an opportunity to reflect on its experiences and successes anc
to re-configure its strategic facs in order to address future challenges. Emphasis will be placed on improving
service delivery and identifying new economic growth areas. OwyBee budget as well as the performance
agreements of managers are aligned with the IDP.

The organisationatructure of Drakenstein will also be reviewed to ensure that it is aligned and ready to respond
to the strategic vision. As the administration it is our responsibility to make things happen and to create an
enabling environment that support local democysand enhance service delivery. In all our efforts we will ensure
that all available resources are optimally utilized and that value for money is achieved.

hdzNJ GA&aAz2y N&lehcg a  § R OKG & A2 T Gemmiintyindds bestpossifeNyS 2
This will be achieved by a wetiotivated and skilled workforce and the adoption of a customer centric planning
and implementation approach.

Dr. JH Leibbrandt
CITY MANAGER
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1. CHAPTERINTRODUCTION

The Municipal Systems Act, No. 32 of 2000 (Systems Act) requires that municipalities prepare Integratec
Development Plans (IDPs). The IDP serves as a tool for the facilitation and management of development withil
the area of jurisdiction. In order to meet the requirements of the Systems Act, Drakenstein Council has delegated
the responsibility to prepare the IDP to the City Manager.

¢tKS adzyAOALI fAGEQa O2YYAGYSyd G2 085 /2021 IDPAvitRspeRific 9 E
SYLKIaAa 2y GNIryatlidAay3a GKS adzyAOALI fAdGE&Qa &aidNI (S
integrate and ceordinate all strategic and implementation plans for the Municipality, as well as align them with
national, provincial and district development plans and planning requirements. Developmental local government
is enhanced through focused and robust interaction with other spheres of government.

1.1 BACKGROUND

Stakeholder and community engagements to deterniand undertake development priorities, form the
cornerstone of the IDP. Community needs are dynamic and-ehamging; thus, they have to be reviewed
frequently. Engagements with our communities assist with enhancement of service delivery targets, aotputs
outcomes and through the Performance Management System, which is implemented by the Municipality. These
engagements ensure that the Municipality remains accountable to the local community, the various sectors and
business alike.

The Municipal Counadnsures that its oversight role is sufficiently mandated by the populace voice of its local
community, through fully embracing the principles of participatory democracy. This is achieved through a well
functioning Ward Committee System; robust public papation through various development planning
processes; and regular communication with the community using public meetings, community newsletters, radio
and various other print media and electronic media including the Municipal Website.

Drakenstein Murdipality takes particular pride in its efforts to ensure that members of the community
participate in the planning and development of their wards as well as the broader community. This truly fosters
a culture of partnership in development and is enabtimg Drakenstein Municipality to deliver comprehensively

on the priorities as identified in the IDP.

1.2 STRUCTURE OF THE IDP 2020/2021

This IDP 2020/ 2021 consists of 5 chapters, including the Forward by the Mayor and Overview by the Cit
Manager. The chapts comprise of the following:

Chapter 1: Introduction and Context of IDP 2020/2021

Chapter one gives an introduction and deals with the legislative context of the IDP 2020/2021, taking into
consideration,the South African Constitution, Sustainable Oepement Goals, the Integrated Development
Framework, the National Development Plan, the Provincial Strategic Plan and Cape Winelands District Municipe

Acity ofexcellence
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Plan. This chapter elaborates on the planning and implementation process of the IDP, as well agabe Stra
Alignment between the local, provincial and national planning objectives.

Chapter 2: Situation Analysis

Chapter 2 deals with the status quo of Drakenstein Municipality in relation to its demographic trends. An
analysis of the municipality withiktS O2 y G SEG 2F (GKS 1 0asS@Syuv Yt! Qa 3
of the current state of the municipality.

Chapter 3.Development Plan

Chapter 3 presents the vision, mission and values of the municipality as well as the programme dbamtion
F2t{f{26SR® ¢KS adGNIGSTIAO FNIXYSE2N] Aa RNYgy 2dzi 6A
programme of actions addresses the issues and challenges identified in Chapter 2.

Chapter 4LongTerm Financial Plan

Chapter 4 deals wht the medium and longterm financial plan. It elaborates on financial planning, funding,
expenditure, budget projections and loftigrm sustainability of the municipality. The chapter provides insight
into how the strategic plans of the municipality wit bupported.

Chapter 5: Performance Management

Chapter 5 takes the strategic framework and financial plan into implementation mode and clarifies the roles and
responsibilities of stakeholders while ensuring accountable and improved service deliedapoltates on the
performance management process, which is a comprehensive implementation plan with measurable
performance objectives.

1.3 THE LEGISLATIVE CONTEXT

In order to maximise the benefit of investments, strategic interventions and actions phalles of government

it is critical that there is policy alignment between national, provincial, district and local government in order to
collaboratively achieve development goalghilst the IDP is developed by local government it must represent
an integated intergovernmental plan based upon the involvement of all three spheres of government.

The table below depicts the alignment between the loteym international development objectives (in the

context of South African endorsed global initiativesss,well as national, provincial and district initiatives) and
the IDP.

14
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Table 1: Strategic Alignment Matrix
Cape
Western| Winelands
Cape District

Sustainable | National Key : National
National
Development| Performance

Municipal Key

Development
Performance Area P

Outcome

(MKPA) Ar?EKP A) (\[e)] (Ellgg) Province| Municipality
(PSO) | (CWDM)
ood SDGS8 NKPA2 NO6 NDP7 PSO1  CWDM1
MKPAL . 0 .  SDGI5 NKPA5 = NO10 NDP3 PSO3  CWDM1
SDG17 NKPAL = NO12 NDP13 PSO4 CWDM3
MKpaz  Financial SDG8 NKPA1 NO4 NDP2 PSO2 = CWDM1
Stability
MKkpag 'nstitutional SDG9 NKPA5 NO5 NDP11 | PSO5  CWDM2
transformation
Physical SDG9 NKPA3 = NO10 NDP4 PSO4  CWDM2
MKPA4 infrastructure SDG3 NKPA4 NO9 NDP16 P©5  CWDM3
and services  SDG10 NKPA3 NO6 NDP10 PSO5  CWDM2
Planningand ~ SDG11 NKPA4 NO8 NDP3 PSO3  CWDM2
MKPAS  Economic SDG4 NKPA1 NO4 NDP1 PSO1  CWDM3
Development
Safety and SDG12 NKPAS NO7 NDP9 PSO4  CWDM1
MKPA6 Environmental  SDG12 NKPA4 = NO10 NDP11 PS@  CWDM2
Management SDG3 NKPA1 NO8 NDP9 PSO3  CWDM1
Social and
MKPA7  Community SDG10 NKPA2  NO11 NDP9 PSO2  CWDM1

Development
The South African Constitution, 1996

Chapter 7 of the Constitution of South Africa is focused on Local Government. The establishmegit thene
executive and legislative authority, as well as the right of local government to govern on its own initiative, which
should be in line with national and provincial legislation.

The right of the municipality to exercise its own powers in ordgpeédorm its functions is the basis on which

this IDP 2020/2021 is drawn up. It is meant to give strategic guidance to Drakenstein Municipality at large, by
giving structure to the administrative, budgeting and planning procegsesunicipality must strie, within its
financial and administrative capacity, to achieve its key objectives and developmental duties.

Section 152 of the Constitution sets out the following as key objectives for the municipality:

(a) to provide democratic and accountable govesant for local communities;

(b) to ensure the provision of services to communities in a sustainable manner;

(c) to promote social and economic development;

(d) to promote a safe and healthy environment; and

(e) to encourage the involvement of commuagiand community organisations in the matters of local
government.

15
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Section 153 of the Constitution sets out the following as the key developmental duties of the municipality:

(a) structure and manage its administration and budgeting and planning ggesdo give priority to the
basic needs of the community, and to promote the social and economic development of the
community; and

(b) participate in national and provincial development programmes.

Sustainable Development Goals (International)

The Sustinable Development Goals (SDGSs), otherwise known as the Global Goals, are a universal call to actic
to end poverty, protect the planet and ensure that all people enjoy peace and prosperity. These seventeen goals
build on the successes of the Millenniurav@lopment Goals, while including new areas such as climate change,
economic inequality, innovation, sustainable consumption, peace and justice, among other priorities. The goals
are interconnected and often one success will involve tackling issues mmraaay associated with another.

The 17 SDGs are as follows:

End povery in all its forms everywhere

End hunger, achieve food security and improved nutrition and promote sustainable agriculture;

Ensure healthy lives and promote wbking for all at all ages;

Ensure inclusive and equitable quality education and promotlifglearning opportunities for all;

Achieve gender equality and empowat women and girts

Ensure availability and sustainable management of water and sanitation for all;

Ensure access to affordable, reliable, sustainable and modern energy for all;

Promote sustained, inclusive and sustainable economic growth, full and productive employment and

decent work for all

9. Build resilient infrastructrte, promote inclusive and sustainable industrialization and foster innovation;

10. Reduce inequality within and among countries;

11. Make cities and human settlements inclusive, safe, resilient and sustainable;

12. Ensure sustainable consumption and production patsern

13. Take urgent action to combat climate change and its impacts;

14. Conserve and sustainably use the oceans, seas and marine resources for sustainable development;

15. Protect, restore and promote sustainable use of terrestrial ecosystems, sustainably managds, fores
combat desertification, and halt and reverse land degradation and halt biodiversity loss;

16. Promote peaceful and inclusive societies for sustainable development, provide access to justice for all
and build effective, accountable and inclusive institutions at all leesid

17. Strengthen the means of implementation and relita the global partnership for sustainable

development.

© N O~ Dd PR
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National Development Plan (BP ¢Vision For 2030

The focus of the NDP is tiedimination of poverty and the reduction of inequality by 2030. The plan focuses on
developing human capital; growingn anclusive economy; building capabilities; enhancing the capacity of the
state; and promoting leadership and partnerships throughout society

Figure 1: National Development Plan - Vision 2030
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5. Quality education for all

6. Quality healthcare for all

7. Fight corruption
8. A capable state serving its people
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National Government has agreed on 12 outcomes as a key focus of work be?@gémnd 2019 and published
these as annexures to the Mediudlrerm Strategic Framewark

The outcomes are as follows:

Outcomel: Improvedquality of basiceducation.

Outcome?2: Alongandhealthylife for all SouthAfricans.

Outcome3: All peoplein SouthAfricaare andfeel safe.

Outcome4: Decentemploymentthroughinclusiveeconomiocgrowth.

Outcomeb: A skilledand capableworkforceto supportan inclusivegrowth path.
Outcome6: An efficient, competitiveand responsiveeconomicinfrastructurenetwork.
Outcome?: Vibrant,equitableand sustainable'ural communitieswith food securityfor all.
Outcome8: Sustainabldiumansettlementsandimprovedquality of householdife.
Outcome9: Aresponsiveaccountablegffectiveand efficientlocalgovernmentsystem.
Outcomel0: Environmentabssetsand naturalresourceghat are well protected and continually
enhanced.

= =4 -4 A4 -4 -8 a8 _—a _a -9
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http://www.gov.za/sites/www.gov.za/files/outcome-1.pdf
http://www.gov.za/sites/www.gov.za/files/outcome-2.pdf
http://www.gov.za/sites/www.gov.za/files/outcome-3.pdf
http://www.gov.za/sites/www.gov.za/files/Outcome%204%20Economy%20MTSF%20Chapter.pdf
http://www.gov.za/sites/www.gov.za/files/outcome5.pdf
http://www.gov.za/sites/www.gov.za/files/outcome6.pdf
http://www.gov.za/sites/www.gov.za/files/outcome-7.pdf
http://www.gov.za/sites/www.gov.za/files/outcome-8.pdf
http://www.gov.za/sites/www.gov.za/files/outcome-9.pdf
http://www.gov.za/sites/www.gov.za/files/outcome-10.pdf
http://www.gov.za/sites/www.gov.za/files/outcome-10.pdf
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1 Outcome 11 Create a better South Africa and contribute to a better and safer Africa and World.
1 Outcomel2: Anefficient, effectiveanddevelgomentoriented publicserviceand an empowered fair
andinclusivecitizenship.

The Integrated Urban Development Framework (IUDF)

The Integrated Urban Development Framew(tkDFseeks to foster a shared understanding across
government and society abouhow best to manage urbanisation and achieve the goals of economic
development, job creation and improved living conditions for our people. The following four overall strategic
goals are identified to achieve the overall outcome of spatial transformatioisaged by the IUDF:

9 Spatial Integration:To forge new spatial forms in settlement, transport, social and economic;areas

1 Inclusion and Accesg:o ensure people have access to social and economic services, opportunities and
choices

1 Growth: To harness tbban dynamism for inclusive, sustainable economic growth and developrardt

1 GovernanceTo enhance the capacity of the state and its citizens to work together to achieve spatial and
social integration.

These strategic goals inform the priority objectvef the nine policy levers; (a) integrated urban planning and
management, (b) integrated transport and mobility, (c) integrated sustainable human settlements, (d) integrated
urban infrastructure, (e) efficient land governance and management, (f) inclasiweomic development, (g)
empowered active communities, (h) effective urban governance and (i) sustainable finances.

Provincial Strategic Plan 2020/2021 And Vision Inspired Priorities (VIPS)

The Western Cape Government has identified the following Wisigpired Priorities (VIPS) in its aim to contribute

to the realisation of the aims and objectives of the National Development Plan over thgeivderm. The
fAY1+Fr3S 0S06SSy (GKS t NRPOAYOALf A&A2Y leyRetidhmdi&®R t N
Areas (KPAs) as indicated in Table 4, are illustrated below:

Figure 2: Western Cape Government Strategic Plan 20192024

VIP1: VIP2: VIP3:

Safe and Cohesive Growth and Jobs Empowering People
Communities

VIP 4:

Mobility and Spatial
Transformation

VIP 5
Innovation and Culturd

Drakenstein
Municipality

Drakenstein Drakenstein Drakenstein
Municipality Municipality Municipality

Drakenstein
Municipality

See KPA5: Planning
and Economic
Development)

(See KPA 6: Safety ail  (See KPA 5: Plannin@l (See KPA 7: Social a
Environment and Economic Community
Management) Development) Development)

(See KPA 1: Good
Governance and KPA
Institutional
Transformation)
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Cape Winelands District Municipality
The Council of the Cape Winelands District Municipality (CWDM) adopted the following strategic objectives:

1 To create an environmerand forging partnerships that ensure social and economic development of all
communities, including the empowerment of the poor in the Cape Winelands District;

1 Promoting sustainable infrastructure services and a transport system which fosters social anthi&co
opportunities; and

1 Providing effective and efficient financial and strategic support services to the Cape Winelands District
Municipality.

5NI 1SYyaiGS8SAYyQ8 +A&A2Y HAOH

In February 2017 Drakenstein Municipality developed Vision 2032, gdomgstrategic plan encompassingy
initiatives, programs and projects which were allocated to a series of Big Moves. Big Moves are proposals whicl
will, over the next twelve years dramatically alter and improve the space, economy and sustainability of
Drakenstein.n turn, the Big Moves have been located spatially within five Catalytic Zones, and strategically
within Key Performance Areas and Key Focus Areas.

The five Catalytic Zones identified are

North City Corridar

PaariEastc West Corridor

N1 Corridor

Sauth City Corridgrand

Hinterland¢ Saron, Gouda, Hermon, Windmeul and Rural Areas.

= =4 =4 4 =4

IDP Planning Process

Sections 28 and 29 of the Municipal Systems Act, No 32 of 2000 which specifies that (i) each municipal counc
mustadopt a process set out in writj to guide the planning, drafting, adoption and review of its IDP; and (ii)
that the process must be in accordance with a predetermined programme specifying timeframes for the different
steps.

Chapter 4 and Section 21(1) of the Municipal Finance ManageAct, No 56 of 2003 (MFMA) indicate that the
Mayor of a municipality must at least 10 months before the start of the budget year, table in the municipal council
a time schedule outlining key deadlines for the preparation, tabling and approval of thebibudget and the
annual review of the integrated development plan in terms of section 34 of the Municipal Systems Act. The
elected Council is the ultimate IDP decisinaking authority.

FiveYear Cycle of the IDP

Drafting of an IDP requires a cprehensive planning process and the involvement of a wide range of internal
and external role players. Such a process has to be properly organised and prepared. This preparation is the du
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of the Municipal Manager together with Senior Management and iogéin the Process Plan which ensures
the institutional readiness of the municipality to draft or review the IDP over aylae period. This plan is
approved by Council.

An inherent part of the IDP process is the annual and medarm budget which idbased upon the key
performance areas set out in the IDP. The annual Service Delivery and Budget Implementation Plan (SDBI
ensures that the Municipality implements programmes and projects based on the IDP targets and associated
budgets. The performancef the Municipality is reported in the Quarterly and Mydarly Performance
Assessment Reports, as well as in the Annual Report.

Figure 3: 5 Year Corporate Strategy

SNOISIATY TVNANNY
A
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IDP Annual Planning & Drafting Process

Annually the IDPifme Schedule must be adopted by Council in August, in accordance with the Systems Act anc
the Municipal Finance Management Act (MFMA), Act No.56 of 2003.

20

Acity ofexcellence




DRAKENSTEIN MUNICIPALITY INTEGRATHIDPENANT PLAN (IDP2019/2020

In order for Drakenstein to prepare a credible IDP, several stakeholders have to be engagedd®e ipmus

and guide the final IDP. Key stakeholder interventions (timeframes, resources, etc.) are outlined in Table 1 below

June 2019

July 2019

August 2019

September 2019

October 2019

November/December
2019

January 2020

Table 2: IDP Process Plan Roll-out

Analysis PhaseéDetermine local
issues, problems, relevant
stakeholders, potential and
priorities

Strategy PhaseDetermine vision
objectives, strategies, and
participate in IGR Structures

Analysis PhaseéDetermine local
issues, problems, relevant
stakeholders, potentials and
priorities

Strategy PhaseDetermine vision
objectives, strategies, and
participate in IGR Structures

Strategy PhaseDetermine vision
objectives, stategies, and
participate in IGR Structures.

Integration Phase:

Agree on project proposals and
compilation of integrated
programmes

1 Internal IDP preparation meetings with
Budget Office, Strategic Management
Team and City Manager

1 Draft 2020/2021DP/Budget/PMS Time
Schedule and present to the Strategic
Management Team

| Table 2020/2021 IDP/Budget/PMS Time
{ OKSRdzA S FT2NJ/ 2dzy O

9 Submission of the 2020/2021
IDP/Budget/PMS Time Schedule to the
Department of Local Government and
Cape Winelands District Municipality

9 Publish adveisements informing local
residents and stakeholders about the
2020/21 IDP/Budget/PMS Time Schedul

9 IDP Consultative Engagements with Wa
Committees and key stakeholders as pe
approved schedule

9 Finalization of the IDP consultative
engagements with all stakeholders

1 Notice of the proposed amendment to th
SDF is published indicating that the SDF
will be amended as well as the process 1
be followedc either through i.
establishment of an intergovernmental
steering committee OR. without
intergovernmental steering committee

9 Integration of pans and projects with
Draft Capital Budget for 2020/2023
MTREF

1 2019/2020 SDBIP review sessions per

department and submission of Midear

Performance Report 2019/2020 and

Annual Report 2018/2019

1 Invite public / local community to

submit written comment on the
proposed SDF amendment within 6(
days of the publication thereof in the
Provincial Gazette and the Media
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February 2020

March 2020

April 2020

May 2020

May 2020

Integration Phase:

Alignment processes with
Provincial Government and Cape
Winelands District Municipality

Integration Phase:
Approval by Council of draft IDP
and undertake consultation proces

Integration PhaseProvide
opportunity to communities and
stakeholders to propose
amendments to Draft IDP, Budget
and SDBIP.

Integration PhaseProvide
opportunity to stakeholders to
propose amedments to Draft IDP,
Budget and SDBIP.

Approval Phase:

Adoption by Council

1 Identify and consult any organs of
state and/or other role players on th
amendment of the SDF

9 Council consider and adopt the revised
2019/20 Top Layer SDBIP and related
Adjustments Budget based upon the Mid
year Performance Report

9 Compilation of input from interrla
departments on the IDP Implementation
Matrix Review; responses to the IDP
Community Priorities and updates on the
content of the 2017/2022 IDP applicable |
the 2020/2021 Review

9 Compile Draft Top Layer SDBIP and revit
Fiveyear Municipal Performance
Scaoecard for inclusion in the IDP

1 Technical Integrated Municipal
Engagements with Sectors facilitated by
the Provincial Government

1 Invite public / local community to submit
written comment on the proposed SDF
amendment within 60 days of the
publication theraf in the Provincial
Gazette and the Media

1 Identify and consult any organs of state
and/or other role players on the
amendment of the SDF

1 Publish advertisernts to notify local
residents and stakeholders on the draft
budget and draft IDP review as well as th
public roadshow programme

1 Submit draft IIPand budget to provincial
government

1 IDP Consultative Engagements with
communities and other stakeholders,
including the IDRRepresentativé-orum.

9 LGMTEC Engagement with Provincial
Government to discuss technical
assessment of the draft budget and IDP
Review conducted by sector departments

1 Council considers commiiy and
stakeholder inputs and adopts Draft
(Revised) IDP, Draft Budget and Draft
SDBIP
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PostApproval Phase: 9 Notice in locamedia to inform local
Regulated action to notify the residents, stakeholders on the adopted
public and other stakeholders, amended/reviewed IDP, Budget

other spheres of government of  § Submission to MEC for Local Governmer
adoption of IDP and Budget and Provincial Treasury

1 Preparation and approval of SDBIP by
Executive Mayor
1 Submit the following documentation to the
Provincal Minister:
- a written notice of the decision to
adopt the 2020 Drakenstein Spatial
Development Framework, together
with reasons;
- the adopted 2020 Drakenstein
Spatial Development Framework; ar
- a report setting out the response o
the municipality tothe comments
submitted in terms of section 12(4).

June 2020

Implementation of the IDP

The Service Delivery and Budget Implementation Plan (SDBIP) ensures that the Municipality implement:
programmes and projects based on the IDP targets and the approved budgetpéiformance of the
Municipality is reported on, in the Quarterly and Mydarly Performance Assessment Reports as well as in the
Annual Report.

Two key internal combined assurance tools are internal performance audit and risk management. This ensure:
that all activities undertaken, adequately address significant risks and put in place control mechanisms to
mitigate said risks in order to attain set performance targets. The linkage between the IDP and the SDBIP will b
elaborated on in Chapter 5 of thBP.

Amendment and Review of the IDP

In terms of section 34(b) of the Systems Act Y dzy A OA LI f O2dzy OAf Yl & | YSYR
6L5t 0 Ay | O0O2NRIFIYyOS 6AGK I LINSAZONAROGSR LINRPOSaaode ¢
plan is outlined in regulation 3 of the Local Government: Municipal Planning and Performance Management
Regulations of 2001 (MPandPMR). As the municipality is currently drafting a neyedivenunicipal Spatial
Development Framework (mSDF) in accordamitk section 20 (2) and 21 of the Spatial Planning and Land Use
Management Act 16 of 2013 (SPLUMA), an IDP amendment process has been necessitated.

The 2020/2021 amendment and review process not a replacement of th&-yearIDP and is not a deviation
from the longterm strategic direction of the municipality.

The Organisation

The Municipal Structures Act, No.117 of 19885igns powers and functions to local governmaad the various
structures within local government.
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Political Governance

Section53 of the Systems Act stipulates that the respective roles and areas of responsibility of each political
structure and each Political Office Bearer of the Municipality and of the Municipal Manager must be clearly
defined. Such definition is important inder to ensure a wellunctioning organisation.

Executive Mayor and the Executive Mayoral Committee

The Executive Mayor of the Municipality, Alderman Conrad Poole, assisted by the Executive Mayoral Committee
heads the executive arm of the Council. Besistrategic and political responsibilities the Executive Mayor also
has executive powers vested in him, as delegated by the Council, as well as the powers assigned by legislation
order to manage the dato-day affairs of Council.

Although accountalel for the strategic direction and performance of the Municipality, the Executive Mayor may
act on the advice of the Mayoral Committee which comprises the following members:

Table 3: Executive Mayoral Committee

Portoio

Ald @ Poole (Executive Mayor)
Cllr GC Combrink (Deputy Executive Mayor) | Finance

Ald JF le Roux Engineering Services

Clir P Mokoena Corporate Services

Clir Adv. J Miller Planning and Development

Clir E Gouws Social Services

Clir LT van Niekerk Sport, Rcreation, Arts and Culture

Clir L Willemse Human Settlements and Property Management
Ald R Smuts Public Safety

Cllr MA Andreas Rural Development

ClIr R van Niewenhuyzen Communication and Intergovernmental Relations
Cllr C Kearns Environment, Parkand Open Spaces

Speaker and Council

Drakenstein Municipality consists of 65 Councillors, of which 33 are Ward Councillors and 32 are Proportiona
Representation (PR) Councillors. The Speaker presides at meetings of the Council.

24

Acity ofexcellence




DRAKENSTEIN MUNICIPALITY INTEGRATHIDPENANT PLAN (IDP2019/2020

The list below indictes all Councillors with their capacity/positions:

Table 4: Council

_ : Ward representing or
Name of Councilor Capacity
proportional

Abrahams Alvina Wilhelmina
Adriaanse Miriam Maria

Afrika Amelda Felicity
Anderson Joan Veronica
Andreas Margaretha Aletta
Arnolds Ruth Belldine

Bekeer Abraham

Bester Theuis Gerhardus
Blanckenberg Derrick Solomon
Booysen Vanessa Charmaine
Buckle Albertus Marthinus Loubser
Combrink Gert Cornelius
Cupido Feéx Patric

Cupido Patricia Beverley Ann
De Goede Hendrik Ruben

De Wet JeAnn

Duba Bongiwe Primrose

Ford Geoffrey Harry
GeorgeNonkumbulo Nancy

Gouws Eva (Replaced Jacobs, Frances)
Jacobs Frances (Replaced by Gouws E\

Jonas Sweetness Xoliswa
KearnsChristephine

Klaas Moses Thembile
Koegelenberg Renier Adriaan
Kotze Hendrik Jacobus

Kroutz Calvin

Landu Linda

Le Hoe Marthinus Jacobus

Le Roux Jacobus Francois
Luggola Anathi

Mangena Tembekile Christopher
Masoka Zolani Livingstone
Matthee Hendrik Johannes Nicolaas
Matthee Joseph

Mbenene Ndileka Primrose
Mdunusie Minah Nontombi
Meyer Willem Pieter Daniel

Councillor Proportional
Councillor Ward 24
Councillor Proportional
Councillor Ward 26
Member of the Mayoral Committee = Proportional
Councillor Ward 7
Councillor Proportional
Councillor Ward 19
Councillor Ward 16
Councillor Ward 27
Councillor Ward 18
Deputy Executive Mayor Proportional
Councillor Ward 22
Councillor Ward 20
Councillor Proportional
Councillor Ward 14
Councillor Proportional
Councillor Ward 31
Councillor Proportional

Member of the Mayoral Committee | Ward 21
Member of the Mayoral Committee = Ward 23

Councillor Proportional
Member of the Mayoral Committee | Ward 10
Councillor Proportional
Chief Whip Proportional
Councillor Ward 2
Councillor Ward 1
Councillor Proportional
Councillor Proportional
Member of the Mayoral Committee | Proportional
Councillor Proportional
Councillor Ward 9
Councillo Proportional
Councillor Ward 17
Councillor Proportional
Councillor Ward 5
Councillor Proportional
Councillor Proportional
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_ : Ward representing or
Name of Councilor Capacity
proportional

Miller Johan Member of the Mayoral Committee | Ward 4
Mpulanyana Thuso Reginald Councillor Proportional
Mokoena Liphaphathi Patricia Member of the Mayoral Committee | Proportional
Niehaus Lodewyk Wilfred Councillor Ward 15
Nobula Mncedisi Daniel Councillo Ward 12
Ngoro/Nomana Tryphina Zukiswa Councillor Ward 6
Nzele Lawrence Vuyani Councillor Ward 32
Poole Conrad James Executive Mayor Proportional
Rens Samuel Colin Councillor Proportional
Richards Abdul Moutie Councillor Proportional
Ross Soudah Gouncillor Ward 13
Sambokwe Ludia Sindiswa Councillor Proportional
Sauerman Nicolaas Daniel Councillor Proportional
September Sharon Elizabeth Councillor Ward 33
Siyaya Z Councillor Proportional
Smit Johannes Councillor Ward 30
TBC Councillor Ward 3
Smuts Rean Member of the Mayoral Committee | Proportional
Solomons Elizabeth Aletta Councillor Proportional
Stowman Aidan Charles Speaker Ward 11
Van Niekerk Laurichia Tylial Member of the Mayoral Committee = Ward 25
Van Niewenhuyzen Reinhardt Heinrich | Member of the Mayoral Committee | Ward 28
Van Santen Aletta Johanna Councillor Proportional
Vika Mandisa Councillor Proportional
Willemse Lorraine Member of the Mayoral Committee | Ward 29
Windvogel Elizabeth Janet Councillor Proportional

The Administraton

The City Manager is the Accounting Officer of the Municipality and also the head of the Administration. His
primary function is to serve as chief custodian of service delivery and the implementation of political priorities.
He is assisted by the Strgie Management Team (SMT), which comprises of the Executive Directors of five
departments. There are also three divisional managers reporting directly to the City Manager as indicated in the
structure below. The SMT is responsible for managing currentifie® strategic interventions to improve
service delivery and developing new initiatives based on feedback from political leadership, departments and the
local community.
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Figure 4: Macro Organisational Structure

City Manager

. . Manager:
%h;giﬁt?\g[ — Communication
and Marketing
Chief Risk Officer——

Executive Director| Executive Director| Executive Director|
Engineering Planning and Community
Services Development Services

Chief Financial
Officer

Executive Director|
Corporate Servicep

VISION: A i§ of Excellence
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GSNY @GAaA2Y 2F G+xAaA2y HnoHé & RA&AOMzAASR 020S3
which in urn have been developddto fifty- four (54) Key Focus Areas. From thes&8&y Focus Areas, projects,

programmes and key initiatives have been developed. These will be discussed in further detailed in Chapter 3 o
the IDP. The table below provides defiail Ay NBa LSOOG 2F GKS 5N 1SyaisSiy a
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Table5:Dr akenstein Municipalitydés Strategic Framewor
STRATEGIC
PERFORMANC OBJECTIVE OUTCOMES KEY FOCUS AREA
To ensure goo A responsive Municipality KFA 01. Governance Structures
governance and the based on sound principles KFA 02. Risk Management and
active participation | which embodies and embrace Assurance
of all relevant the rule of law, public KFA 03. Stakeholder Participatiot
stakeholders. participation, accountability KFA 04. Policies and-Bgws
KPA 1: Good and responsibility. KFA 05. Intergovernmental
Governance Relations (IGR)
KFA 06. Communications (Interni
and External)
KFA 07. Marketing (Branding anc
Website)
KFA 08Customer Relations
Management
To ensure financial | Affordable and sustained KFA 9Revenue Management
sustainability in revenue base to finance capite KFA 10Expenditure and Cost
order to meetthe | and operating budget Management
KPA 2: statutory expenses. KFA 11Budgeting / Funding
Financial requirements. Sound firmncial management | KFA 12Capital Expenditure
Sustainability practices and clean audit KFA 13Asset Managment
NB L2 NIia G2 0 dz\ KFA 14Financial Viability
confidence in management KFA 15Supply Chain
Management
KFA 16Financial Reporting
To transform the A motivated and skilled KFA 17Organisational Structure
municipality into an = workforce that supports the KFA 18Human Capital and Skills
effective and operational needs of the Development
efficient municipality in the KFA 19Project and Programme
KPA 3: o : ,
R organization. implementation of the IDP Management
Institutional objectives. KFA 20Performance
Transformation oo
Management and Monitoring and
Evaluation
KFA 21Systems and Technology
KFA 22Processes and Procedure
KFA 23Equipment and Fleet
Management
To provide and Welldeveloped strategies KFA 24Energy Supply Efficiency
maintain the implemented to promote and Infrastructure
required physical | economic growth and KFA 25Transport, Roads and
KPA 4: Physica infrastructure and development in the Municipal | Storm waer Infrastructure
Infrastructure | to ensure Area. KFA 26Water and Sanitation
& Services sustainable and Services and Infrastructure
affordable services. KFA 27Solid Waste Management

and Infrastructure
KFA 28Municipal and Public
Facilities
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PERFORMANC

STRATEGIC

OBJECTIVE

OUTCOMES

KEY FOCUS AREA

KPA 5:
Planning and
Economic
Development

KPA 6: Safety
and
Environmental
Management

KPA 7: Social
and
Community
Development

To plan and
facilitate
sustainalke and
inclusive economic
growth and
development.

To ensure a safe
community and a
healthy and
protected
environment.

To facilitate social
and community
development.

Welldeveloped strategies
implemented to promote
economic growth and
development in the Municipal
Area.

Respond to all emergencies
within predetermined times in
order to mitigate risks and
hazards.

Develop and approve strategic
and Disaster Risk Managemer
Plans that feeds into the IDP.
And render communities safe.
Increase staff complement.
Increase vehicle fleet.

Integrated Sustainable Human
Settlement Plan that address
the needs based on the
available finanial resources.
To establish an environment
where the poor and the most
vulnerable are empowered
through the building of social
capital, the implementation of
development Programmes anc
support and sustainable
livelihood strategies.

KFA29: Economic Development
and Poverty Alleviation

KFA 30Growth and Investment
Promotion (intudes incentives)
KFA 31Municipal Planning

KFA 32Built environment
Management (includes Heritage
Resource Management)

KFA 33Urban Renewal

KFA 34Skills Development and
Education

KFA 35Rural Development

KFA 36Spatal and Urban
Planning

KFA 37Tourism

KFA 38Land, Valuation and
Property Management

KFA 39Safety and Security
KFA 40Disaster and Emergency
Management

KFA 41Traffic, Vehicle Licensing
and Parking Control

KFA 42Municipal Law
Enforcement (includes the
Municipal Court)

KFA 43Environmental
Management and Climate Chang
KFA 44Natural Resource

KFA 45Parks and Open Spaces
KFA 46Animal Control

KFA 47Health

KFA48: Early and Childhood
Development

KFA49: Gender, Elderly, youth an
Disabled

KFA 50Sustainable Human
Settlements (housing)

KFA 51: SporRecreatiorand
Facilities

KFA 52Arts and Culture

KFA 53Libraries

KFA 54Cemeteriegand
Crematoria
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O CHAPTER 1: Introduction and Background

O CHAPTER 3: Development Plan
O CHAPTER 4: Lotgym Financial Plan

O CHAPTER 5: Performance Management
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DRAKENSTEIN PROFI

2. CHAPTERIRTRODUCTION

This chapter provides a situational analysis of the existing trends and conditions in the Drakenstein

Municipality, in accordance with thequirements of the Municipal Systems Act for developing an IDP.

This chapter aims to show the following:

Summary of the Challengeaded
Ward Analysisand
Analysis per KEA

= =4 =4 =4

2.1 DRAKENSTEMUNICIPALITXT A GLANE

Area:
1 538 knd

Number of Households:
72 210

Drakenstein Municipnalitv

Number of Councillors:
65

Drakenstein Municipality

Households withoutincome
11755

Community Survey 2016

Status Quo of the Municipality with Ketafistics

Population:
284 475

Number d Informal Settlements:
41

Drakenstein Municioalitv

Number of Wards:

33

Drakenstein Municipality

Economic Profile:
Unemployment Rate: 18.8% (SA27%)

Rate of inequality: Gini Coefficierg 0.6
(SA0.7)

Communitv Survev 2016
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HIGHEST LEVEL OF EDUCATION

Primary: Secondary:  Tertiary:
2011-18%  2011-66.9% 2011-7.0%
2016-14% 2016-73.1% 2016-6.1%

Source: StatsS€ensu011 & Community Survey 201€

LIBRARIES:

18

Municipal Public Libraries: 8
Schools with libraries: 10

Drakenstein Municipality

AGRICULTURE:
Farms: 2380
Agriworkers: 66% below the age &5

Drakenstein Municipality

NUMBER OF POLICE STATIONS:
6

Drakenstein Municipalitv

Number of Healthcare Facilities:
PHC (fixed)13 PHOmobile): 6
ART: 13 TB: 27
Regional Hospital: 1

Drakenstein Municipality

ACCESS TO BASIC SERVICES:

Piped Water:
68, 956

Sanitatiomn
68, 956

INDIGENT HOUSEHOLDS:

Free Basic Water:
17,070

14,404

Free Property Rates:

Building Plans Approved (2018/19):
2205

Drakenstein Municipality

ELECTRICITY DISTRIBUTION LOSSES:
Drakenstein: 6%
National Norm: 7- 10%

Drakenstein Municipality

EDUCATION FACILITIES:
Number of Facilities: 68

Drakenstein Municipality

REGISTERED BUSINESSES
2336

Drakenstein Municipalitv

LEARNER ENROLMENT
46 988- 2015
47 601- 2016
48 208¢ 2017

Department of Education 2017

Refuse Removal
37,848

Electricity.
45, 308

Drakenstein Municipality

Free Basic Electricity:
18,632

Drakensten Municipality
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2.2 GEOGRAPHICAL LOCATION

The Drakenstein Municipality forms part of the Cape Winelands District Municipality (CWDM) (which also
includes the Category B Municipalities of StellenboschedreValley, Witzenberg and Langeberg). The
Drakenstein Municipality covers an area of approximately 1,538 km2. It stretches from just south of the N1
freeway, including Simondium in the south, up to and including Saron in the north. The Klein Drakenstein,
Limiet and Saron Mountain ranges fosits eastern edge and the agricultural area immediately to the west of
the R45 form its western border. Paarl and Wellington are the main urban centres in the Municipality and are
located in close proximity to the Nib the south with smaller rural settlements of Saron and Gouda in the
north, as well as Hermon in the mest.

The location map below depicts the contextual location of Drakenstein Municipality in relation to South Africa,
the Western Cape province, aatsodepicts the various towns within the area:

Figure 5: Location of the Drakenstein Municipality

SOUTH AFRICA
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2.3 DEMOGRAPHIC TRENDS
2.3.1 SocieEconomic Status information

In 2017, the unemployment rate in Drakenstein (based on the officialitlefirof unemployment) was 18.8%,
which shows an increase of 0.5 percentage points from 2016. A high unemployment rate is often associated
with a high number of illiterate people. Expressed as a rate, this number amounted to 23.7% of the population.
The Gii coefficient is a measure of economic/income inequality. In 2017, the Gini coefficient in the municipal
area rose from 0.592 in 2016 to 0.601 in 2018. The rising income inequality can be attributed to an increased
working age population in lowkilled enployment who earn low salaries.
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The following table 1 depicts the socieconomic status of the municipality, inclusive of the Gini coefficient
statistics:

Table 6: Socio-Economic Status

SocieEconomic Status

Percentage of working llliterate people

Unemployment Gini
Serial No.  Year ploy age population in low - older than 20
Rate . Coefficient
skilled employment years
1 2016/17 18.3% 17.59% 0.592 16.24%
2 2017/18 18.8% 17.15% 0.598 16.04%
3 2018/19 23% No data yet 0.601 15.74%

Source IHS Markit Regional eXplorer 2019 and Quantec Research 2019

* Quantec data is regularly updated and figures may be different from those previously reported

2.4 ECONOMICS

The economic sectors that contributed the most to the Drakenstein economy in 2018/1® kieance,
insurance, real estate and business services (R4.68 billion); wholesale, retail trade, catering and
accommodation (R4.01 billion); manufacturing (R3.3 billion) and general government (R2.4 billion).
Agriculture, forestry and fishing; construmti; transport, storage and communication; community, social and
personal services each contributed between R1.5 billion and R2 billion.

The table below shows employment levels in the municipality in the various sectors:

Table 7: Economic Employment by Sector

Economic Employment by Sector

Jobs
Sector 2014/2015 2015/2016 2016/2017
Agriculture, forestry and fishing 12,661 16,136 15,924
Mining and quarrying 74 77 77
Manufacturing 9,265 9,178 8,949
Electricity, gas and water 304 326 338
Construction 8,726 8,929 9,302
Wholesale, retail trade, catering and 24,240 24,643
accommodation 23,313
Transport, storage and communication 4,318 4,673 4,369
Fina.nce, insurance, real estate and busines 14.919 15,618 15,964
services
Geneal government 12,212 11,916 12,149
Community, social and personal services 15,585 16,495 16,880
Total 101,377 107,588 108,595
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2.5 ENVIRONMENT

Drakenstein Municipality is situated within the unique natueavironment of the Cape Floristic Region, a
biodiversity hotspot and one of only six floral kingdoms found anywhere on Earth. It is important to note that
the natural environment forms the basis on which our economic and seg&éms depend. In ordept
continue to provide a stimulating environment for residents that promotes health and wellbeing and a
flourishing economic base, it is imperative that natural resources and ecosystems are utilised in a sustainable
manner. While the natral environmentsstill in a relatively good state, some indicators are showing that the
current state of the environment is under threat. These threats are caused by habitat destruction, alien
invasive species, pollution to the environment and climate change which all atb&ation. The aim is to
continue to monitor the state of the environment and develop new responses to counter these threats in order
to ensure that the unique character of the environment is preserved for future generations to come.

2.5.1 Dwelling Type

In 2016, the vast majority of households in the municipality residioimal dwellings (90.3%), while 9.2 per

cent of households reside in informal dwellinghe percentage of households living in informal dwellings in
2016 reduced by 4.2% in the five yeaksys OS OSy &adza HAamm® | 2 dzd S K 2shakkiin f A O
GKS ol O1&8l NR¢é XIWEBy:RSIOWNEH R FANBn ¢ A gshackinatin®a ¢ K A
ol O1 @I NR 6Sod3ad 2y | FIFNY 2N Iy A edueedoms.6%i6201i1ftoS Y Sy
5.2% in 2016.

Table 8: Dwelling Type

Type of Dwelling Census 2011 (%) Community Survey 2016 (%)

Formal Dwellingy 85.1 90.3
Informal Dwelling 13.4 9.2
Traditional Dwelling 0.5 0.2
Caravan/tent 0.1 0.0
Other 0.8 0.3

2.5.2  Agriculture

The number of farms in Drakenstein Municipality amounts to 2380. The map below depicts the areas, by
ward, of Drakenstein with the highest number of farms.

The Agri Worker Household Census 2016/2017 indicated the avagegef Agri Workers in the municipality

are aged 27.37 years and below and 66% of individuals were below the age of 35. While only just over 1% of
the individuals were above 65 years of age, 30.09% in these groups were regarded as youth between the ages
of 19 and 35 years old.

I Formal dwellings are structures built according to approved plans and exclude informal dwellings (those on a farm/in a
backyard and those found in informal settlemends)well as those made of traditional material.
2This is a combination of informal dwellings those in a backyard and those found in informal settlements or on a farm.
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2.5.3 Poverty
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2.5.4 Income Inequality

z

LG Aa O2yOSNyAy3a (2 y2GS GKIFIGd AyO02YS AySlidza tAade ¢
Ffaz2 Ay GKS /LIS 2AyStryRa FyR GKS oNRFRSNI 2SaidSNJ
INP g GRNBBYOSR | ONRPaa (KSasS NBIA2ya KLFa yz2a Sljdz tf
LyO2YS AySlidzZfAade KNRBY Yi NEd Y BRKANOBNBWESAINS a Sy & |
IANRPSGK U3IdzNBE F2NJ GKS | F2NBYSyoa2ySR LISNA2RO®

2.5.5 Human Development
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¢CKSNB KIFa 0SSy Aly FKSSNISL ARYYONBNIEZISSyaidSAy O6FNRBY nc
2AyStlryRa FyR (KS 6K2tS 2F G(KS 2S8aGSNYy /LI 06SiGgsS
RSUyAo2y A& SELISOGSR (2 YAYAO G KSKSIHNENIRIKATO 115012 &Sy
GNBYR A& O2yaAraidSyd FT2NJ5NI1SyadSAyzr LISNI OFLAGE |
ddzNNR dzy RAy3 YdzyAOA LN ft AaSa | ONRPaa G(KS /LIS 2AyStly

2.5.6 Indigent Households
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tKS O2yaiNBOAYKFHEAGTEONR SELISOGSR (2 AYLH OG KSI OAf é
2 Sa0GSNY /FLIST SalSOAlLftfte Ay NUzNIf O2YYdzyAaSa 6 KSN
I ONR&&d wAharay3d dzySYLX 2eVYSyid U3daNBay 6S\H LHS yaRizooatSIj deSay
GKAOKYT 02dz2LJ SR gAGK NARAaAAYy3d Aybloezy NIGSaz gAff -
dzft oYl (St & 06S8S02YS dzyl G2NRIo6fS> NBadzZ eyad Ay (KSasS K
GATEdzMY aGNIAYy GKS | f NSAAR& ORAN X GAER ONB &2 dzNDOSa 2F

3 The HDI is a composite indicator reflecting education levels, health, and indbisie. measure of peoples' ability to live a long and healthy life, to
communicate, participate in the community and to have sufficient means to be able to afford a decent living. Theepiiesented by a number
between 0 and 1, where 1 indicates a highel of human development and 0 represents no human development.
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¢tKS NARAS Ay AYRAIASY(d K2dzaSK2f Ra 6AGKAY 5NI{1Syads
AYONBLI &S OFy LRGSyesltte 0SS tAy]lSR (B2 Ag/badzEt 284 A o
Y2@3S FTNRY 2dzifeéAy3d avyrtftSNI 26ya (2 5NI{1SyadaSay A

2.6 ACCESS TO BASIC SERVICES

This section uses data from Census 2011, the 2016 Community Survey for the analysis of access to basic
services witin the Drakenstein Municipalitg. KS / 2y adAGdziA2y 2F GKS wSLlz t A
OAGAT Sy KIFa GKS NARIKG G2 100Saa (2 FRSljdza S K2 dzi.
20KSNJ YSI adaNBa ¢AGKRY | 1OKA SIgB1 KfKISo (LINE NS A dzMIDSa N |
K2dzaAy3a ftaz2 AyOfdzRSa F00Saa (2 aSNBAOSA adzOK | a
NEY2@Ff aSNWBAOSas (2 SyadaNB (Kl G The Damrt®iéne EnBideeriBgy 2 2 &
Services is responsible for basic service delivery, i.e. water, sewerage, streets, stormwater, traffic engineering,
waste services and electricity.

lff LISNBR2ya NBIA&AZGSNBR | a Ay RA 3 Sosérvices/ naried NOkEof veafer, / 2
100 kWh of electricity limited to a 28mp circuit breaker as well as subsidised refuse removal and sanitation
services.

2.3.1 Water Provision

{9wxL/ 9 § ¢3DGUMLNhD
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DAGSY (KS aSDUBNPByLl RSP dZAKG aAdGdzZ es2yx INBIG 7T
ddzLILX @ ®d ¢ KA & azéé KI)/R AY KFEYR $6A0GK RdzSSO%Yy &SRS M
SaaSyeslt (G2 LINB@Sylu GKS O2y iGN} Os2y YR ALNBIR 27

LY HamMMIE dhpdn LISNI OSyid 2F Fff K2dzZASK2f Ra 6A0GKAY 5|
AYONBIF &S Ay G(KS K2Z Raf ayddpHOBS NUKSH K 21dgsSS a dzy A OA LI £ A { &
LISNJ OSyid 27F fif XENAKEBASHGENBENESSSIH2SNINE GARSy df v |
K2dzaSK2f Ra 0l @SNI DS yl KedkafS KRy RN &23NJ) doFd 1 BIALISINR  O8S Ve
HAaMM | V(BO17H GSER)

The upgrading of existing reticulation is planned in terms of priorities as determined in the IDP, as per the

Water Master Plan, by Council and Technical Services. The implementation of this stratbglly dependent
on the provision of an adequate budget.
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2.3.2 Electricity Provision
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K28&2f Ra KIR | 008Saa Ay Hnmc J2000AGER)NBR (2 ¢pdn LISN

All formal and informal areas within the urban area have access to all basic services except electricity. Electricity
was previously available to formally reticulated dwellingk/oAll formal dwellings have been electrifi€bod
progress has been made with the installation of electricity connections to informal dwellings during the
2016/17 financial year, which was funded with Integrated National Electrification Funding (iN&)al and

illegal electricity connections remain a challenge. Basic services are provided to farms in the rural area through
a subsidy scheme for farm workers. Basic services in the rural areas are addressed by Eskom as they mosil
reside in the Eskonugply areas.

2.3.3 Refuse Removal Services
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The Municipality has made great strides to extend refuse removal services to all households i.e. access to waste
removal services at least once a week improved from 86.1 per cent in 2011 to 90.6 pen @&i6i The

current refuse removal services backlog can arguably be attributed to outlining farms areas that does not fall
within the ambit of responsibility of the Municipality or areas that are geographically difficult to réz@h7

LGSEP)
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2.3.4 Sanitation Services

{9wxL/ 9 {¢!b5!'w5 59CLb¢LhD
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Drakenstein Municipality has since 2011 made significaognass in terms of providing all citizens with access
to acceptable standards of sanitation services, to the extent that P8t4ent of all households enjoy access
to a flush toilet connected to a sewerage system. Closer consideration of the annuaksaelivery data
reveals that the Municipality was between 2011 and 2016 able to provide an additi®@@® Bouseholds
access to sanitation on an annual basis. Access therefore grew at an average annual rate of 4.7 per cent.

2.7 EDUCATION

Education and triaing improve access to employment opportunities and helps to sustain and accelerate overall
development. It expands the range of options available from which a person can choose to create opportunities
for a fulfilling life. Through indirect positive effts on health and life expectancy, the level of education of a
population also influences its welfare.

2.7.1 Learner Enrolment

Learner enrolment in Drakenstein tapered off from 46 988 in 2015 to 47 601 in 2016 and increased slightly to
48 208 learners in 2017his could be attributed to a number of factors including demographics and-socio
economic context

2.7.2 LearnerTeacher Ratio

The learnetteacher ratio in Drakenstein increased from 36.3 in 2015 to 36.45 in 2016 before falling marginally
to 34.9 in 2017, whit could in future affect learner performance within the Drakenstein municipal area.
Factors influencing the learngéeacher ratio is the ability of schools to employ more educators when needed
and the ability to collect fees.

2.7.3 Grade 12 Dropput Rates

The drop-out rates for learners within Drakenstein municipal area that enrolled between 2015 and 2016
declined from 27.1 per cent to 26.0 per cent respectively. These high levels of dropouts are influenced by a
wide array of economic factors including unemptmnt, poverty, indigent households, high levels of
households with no income or rely on less than R515 a month and teenage pregnancies.

2.7.4 Educational Facilities

Pl
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OFiS3A2NED® DADSYR O KOS Ai¥2 e 20Ke2fa KF@S 6SSy NBLEZN
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2.7.5 Schools with Libraries
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2.7.6 Education Outcomes

z
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2.7.7 Highest Level oEducation

The Community Survey 2016 indicated a 6.3% increase in the percentage of persons aged twenty and above
who have completed secondary school, while those attaining a higher educational qualification has declined
by 0.9% in 2016. The percentageefsons in this age group who have no schooling has reduced by 1.1% from
3.2% in 2011 to 2.1% in 2016.

2.7.8 Literacy Levels

Literacy is used to indicate a minimum education level attained. Literacy is simply defined as the ability to
read and write, but its more strictly defined as the successful completion of a minimum of 7 years of
schooling., The literacy rate is calculated as the proportion of those 14 years and older who have successfully
completed a minimum of 7 years of formal education. The litgrate in Drakenstein was recorded at 44.8

per cent in 2011, which is higher than the average literacy rates of the Cape Winelands District (81.7 per
cent) and the rest of South African (80.9 per cent) but is lower than the Western Cape (87.2 per cent).

2.8 HEALTH

2.8.1 Healthcare Facilities

The information provided by the Department of Health, as detailed in this section, pertains only to public sector
KSIHfGKOFNB AyadAlddzirzyao lff OAGAT SyaQ NRIBed (2
FYR &LINBIR 2F FIOAfAGASA gAGKAY (KSA NegadadthNichdkK A Ol
way that people have to move from primary with a referral system to secondary levels.

In terms of healthcare facilities Drakenstein had grimary healthcare clinics (PHC) in 2017/18, which
comprises of 11 fixed and 6 mobile clinics. Although there are no community health centres in either
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Drakenstein or the broader Cape Winelands District, there are 3 community day centres in Drakdénstein.
addition, Drakenstein has a regional hospital, as well as 18 ART treatment clinics/sites and 26 TB facilities.

2.8.2 Emergency Medical Services

1 00Saa (2 SYSNHSyOe YSRAOIFIfT &ASNWAOSa Aa ONRaOl f T
KSIGK FTFOAfAoaSa 6SAy3d YdzOK 3INBFGSNI GKIFyYy Ay GKS dzN
LISNJ &ljdzZ- NB {Af2YSGSNIAY NHzNIf FNBIF&X FYodzZ  yOS 02
02 @SNI 3S T2 NJ NHN#zYY6 DRIV Hzy A Sdghdh VIOSA LIS NA yan5 N> { Sy &
ndH AY wuHnanmp (2 ndo AY HamcI NBYFAYAyYy3d Oz2yadaltyd
2LISNI a2yt |YodAZ I ydSa OFy LINRBOARS BNANBSdS b K2 1S

FYodz  yOS Nl o2 AY HamT A& f26SN GKIFIy GKIFIG 2F GKS
2.9 SAFETY AND SECURITY

From the table below, it is evident that the number of sexual offences is on the rise, meaning that DM is also
in the midst of tle scourge of genddpased violence. Notably, thate of drug related crimes has increased,

while murder and burglaries have decreased in 2018.

Table 9: Safety and Security Statistics

Safety and Security Statistics \

Crime 2015 2016 2017 | 2018
Murder 96 81 130 112
Sexual Offences 391 339 350 405
DrugRelated Crime 3281 | 3265 3953 4263
Burglary Residential Premises 2125 | 1913 | 1919 | 1742
Driving under the influence of alcohol or drugs 234 195 192 180

SourceQuantec Researct2020

2.9.1 Driving under the Influence
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2.9.2 Residential Burglaries
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2.9.3 Fatal Crashes
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2.9.4 Road User Ralities
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2.9.5 Ward Denarcation

The Drakenstein Municipality was-demarcated in 2016 and the number of wards increased from 31 to 33.
There are 9 (nine) wards which are classified as rural wards. The map below depicts the location of the 33
wards which constitutes the muniapty:
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Figure 6. Ward Demarcation

DRAKENSTEIN - Wards (2016 demarcation)
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Source: Drakenstein Municipality 2019
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2.9.6 WardDescription
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The followingis a list of the sukplaces or townshig found in each of the 33 wards:

Ward 1:Simondium

Ward 2:Kerk Street, Bergn-Dal, Ranzadaje

Ward 3:Windmeul and Bergriver Farms, Slot van die Paarl
Ward 4:Paart Central

Ward 5:Carterville

Ward 6:Sihertown, Mbekwenj

Ward 7:Van Wyksvlei, Weltevrede

Ward 8:Mbekweni

Ward 9:Mbekweni

Ward 10:Hillcrest, Wellington

Ward 11:Newton, Van Wyksvlei, Safmarine

Ward 12:Mbekweni

Ward 13:Groenheuwel

Ward 14:.Groenheuwel

Ward 15:Suider Paarl, @irtrai;

Ward 16:Mbekweni

Ward 17:Noorder Paarl, Nieuwedrift, Drommedaris
Ward 18:Soetendal, Wellington North, New Rest
Ward 19:NoorderPaarl Central

Ward 20:Miglat Sentrum Area

Ward 21:Chicago South, Magnojia

Ward 22:New Orleans, CharlestdHill, Huguenaqt
Ward 23:Klein Parys, Denneburg

Ward 24:Chicago

Ward 25:Nederburg, Lantana

Ward 26:Lantana, New York

Ward 27:Amstelhof

Ward 28:Ronwe, Sonop, Salem, Surrounding Farms
Ward29: Voor Street Area, Uitsig, Perdeskoen Farms
Ward 30:Saron

Ward 31:Gouda, Hermon, Bovlei, Groenberg

Ward 32:Fairyland, Smartie Town and Milky Tqvamd
Ward 33:Langvlei, Boland Park, Lustigan Village

E R N I T T B B I I B R R B B R B I B I B B B |
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2.9.7 IDP PUBLIC PARTICIPATION

The IDP is about determining stakeholder and commureds and priorities which need to be addressed in
order to contribute to the improvement of the quality of life of residents within the Municipal Area.

2.9.7.1Public Participation Processes

The Municipality has various public participation processes @atforms to ensure integrated consultation
on a continuous basis. These include:

T

T
T
1

Ward committee meetings which take place quarterly and is deemed functional

IDP Roadshows in 33 ward meetings

IDP Representative Forym

Ward wide Housing SummitsThe purpose of these Housing Summiitgo address issues pertaining
to Housing and Human Settlements

Monthly Mayoral Business Stakeholder InitiatigeBhe purpose thereof to engage relevant municipal
interest groups as part of ongoing public participatiand

Open Days with communities relating to the Spatial Development Framework

45

Acity ofexcellence




DRAKENSTEIN MUNICIPALITY INTEGRATED DEVELOPMENT PRARD(HDR)L

2.10SUMMARY OF CHALLENGES

Households indicatethat the greatest challenge facing the municipality was the cost of electricity (24.9%),
with violence and crime and drug abuse th® second and third most challenging obstacles facing the
municipality. Households indicated the lack of/or employment opportunities follow as the next challenge
facing Drakenstein Municipality (with 5.0% of the686 households indicating this challengg important).

The Community Survey 2016 indicates that Inadequate housing (4.9%) is regarded as the fifth challenge facing
the municipality, followed by the lack of reliable supply of electricity (4.5%). However, 19.8% of households
indicated thattherd NB ay2 OKIFffSyasSa¢ FIOAy3dI GKS Ydzy A OA LI £ A

Figure 7: Households indicating the difficulties facing Drakenstein Municipality presently (CS 2016)
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Source: Statistics SACommunity Survey 2016

2.10.1 Top Ten 10) Priorities as identified by Drakenstein Communities

Using the arious IDP Public Participation platforms and through engagements with relevant stakeholders, the
following top ten (10) overarching priorities were identified by the commubéged on the challenges they
experience

Housing;

Job Opportunities

Safety &Security measures to combat crime

Visible Law Enforcement

Public Transport for rural wards

Roads Infrastructure Speed humps

Traffic Calming in various wards

Play parks for children in wards

laairadlyOoS gAGK 9/5Q0aT FyR
10. Electrical Infrastructure street lighting

© XN GO hRLDMDE
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2.11SITUATIONAL ANALYSIS PER KPA AND KFA

The analysis in this Section is enriched by applying a rating system, which is as follows:

Table 10: Rating System 1 Situational Analysis
Challenges/Issues Rating
1 ¢ Good peformance/implementation

2 ¢ Average performance OR policy in place with average implementation
3 ¢ Poor performance OR no policy in place OR policy in place but poor/no implementatiol |

In order to ensure vertical and transversal alignment; tourasadequate time and resource allocation; and to
enable performance management an array of interventions was identified. These were classiey as
Initiatives, Programs and Projects and were allocated to a series of Big Moves. Big Moves are imhatives

will, over the next fifteen years dramatically alter and improve the space, economy and sustainability of
Drakenstein. In turn, the Big Moves have been located spatially within five Catalytic Zones and strategically
within Key Performance Areas akdy Focus Areas.

These KPAs and KFAs are underpinned by a series of transversal enablers, such as policies, procedures ar
Bylaws ¢ the governance, financial and institutional foundation of both Drakenstein the Local Authority, and
Drakenstein the Citpf Excellence. Most importantly, this Strategic Framework is the principal informant of

the Drakenstein Fivear Performance Plan, Annual Service Delivery and Budget Implementation Plan and
Performance Agreements of Senior Managers. The setting ofdddgrmance indicators and targets against

which the performance of the municipality and its senior management and leadership are measured derive its
mandate from this IDP.
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Governance Structures

KFA 01

Risk Management and Assurance

KFA 02
Good Stakeholder Participation
Governance KFA 03

Policies and Bylaws
KFA 04

IntergovernmentalRelations (IGR)

KFA 05

Communications (Internal & External)
KFA 06

Strategic Objective

wl'o promote proper
governance and public
participation KFA 07

Marketing (Branding and Website)

Customer Relations Management
KFA 08

= Strategic Risk

wfFailure to communicate and liaise
effectively with stakeholders

= Risk Management Actions

wApproval and implementation of
system development life cycle

oElectronic customer care portal

admproved communication with
communities

= Planned Outcomes

OA responsive Municipality based on
sound principles which embodies and
embrace the rule of law, public
participation, accountability and
responsibility
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Table 11: KFA 1: Policies

Recruitment and Selection Policy

Rules Regulating the Election and Establishment of Ward Committees
Ward Committee Policy

Travel and Subsistence Policy

Roles & Responsibilities of Council, Political Structures, Office Bearers & Municipal Manag
Fraud Prevention Policy

Enterprie Risk Management Policy

Public Participation Policy

Marketing Strategy

Communication Policy and Strategy

Language Policy

Z
R PR ©O©oo~NOOONWNRFE
ol T T T

12. Rules Regulating the Election and Establishment of Ward Committees
13. Fraud Prevention Policy

14, Marketing Strategy

15. Communiation Policy and Strategy

16. Policy for Formulation, Development and Review of Policies

 KFA 1:GovernanceStructures

KFA Description

The Governance Structure of Drakenstein Municipality is informedhbyMunicipal Structures Act,
No0.117 of 1998, which stipulates the roles and responsibilities that each structure within the municipality
should perform. Section 53 of the Municipal Systems Act (Act 32 of 2000) stipulates inter alia that the
respective rols and areas of responsibility of each political structure and each Polifitzd Bearerand

of the Municipal Manager must be defined. Thidy Manageis at the centre of the system of governance,
since executive powers are vested in him to managedéneto-day operationalaffairs.

The Executive Mayor of the Municipaligssisted by the Mayoral Committee heads the executive arm of

the Council. This means that he has an overarching strategic and political responsibility. The key element
of the exeative model is that executive power is vested in the Executive Mayor, delegated by the Council,
as well as the powers assigned by legislation. Althaegponsiblefor the strategic direction and
performance of the Municipality, the Executive Mayor heé#lte executive function together with the
Mayoral Committee.

Drakenstein Municipality consists of 65 Councillors. 33 are Ward Councillors; and 32 are Proportional

Councillors (PR). The Speaker presides atimgs of the Council. The talbelow is a lisof functioning
structures.
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These include:
Table 12: KFA 1: Committees

Appeal Committee w Section 62 Appeal Committee

Section 79 Committees w Municipal Public Accounts Committee (MP242)d

w Special Comrtiee Dealing with transgressions of the Code of Condut
Councillors

Section 80 Committees w Corporate Services Committee;

w Planning and Development Committee;

w Engineering Services Committee;

w Financial Services Committee; and

w Community Services Commiée
Oversight Committees w Audit Committeeand

w Fraud and Risk Committee
Labour Committees w Local Labour Forum; and

w Training Committee.

Key Challenges and Rating
Table 13: KFAL: Key Challenges and Rating
Challenges/Issues Rating

Council: Monitoring of Council Decisions and Effective Oversight J
Mayoral Committee J

Section 79 Committees: Effective Oversight and Accountability
1 Section 62 Appeals
T MPAC
9 Disciplinary Committee for Councillors
Section 80 CommitteesAdvice to Mayecal Committee and Inclusive Decision J
Making
w Corporate Services Committee
w Planning & Development Committee
w Financial Services Committee
w Engineering Services Committee
w Community Services Committee
Statutory Committees: Advisory and Oversight
1 Audit Commitee J
T Fraud & Risk Committee
Sound Labour Relations: J
1 Local Labour Forum
1 Training Committee

KFA 2: Risk Management and Assurance

KFA Dscription

Risk Management forms an integral part of the internal processes of a Municipality. It is a systematic
process to identify, evaluate and address risks on a continuous basis. Based on trssetdmants
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performed, the top 1Gstrategic risks are summarized below. A comprehensive Risk Registee found
in the Annexures.

Table 14: KFA 21 Strategic Risk
Failure or inability to maintain and manage assets
Failure to communicate effectively with stakeholders
Failure to manage and mitigate the impact of adverse environmental drought), social, econalr
other local, national and global conditions
Failure to manage municipal finances effectively and ensoen€ial viability
Inability to maintain acceptable service delivery standards in respect of core service delivery
responsibilities
Inablity to manage illegal connections
Inability to meet land and human settlement demands
Inadequate human resource management
Inadequate ICT planning, infrastructure and systems
10. | Loss of economic development opportunitiesd inability to grav tourism and local economy

© N g A~ W NPI

The municipality receives assurance on the adequacy and effectiveness of its systems of internal control from
the Internal Audit Department. Assurance engagements are performed in terms of aytbaeestrategic and
one-year gerational plan which is approved by the Audit Committee at the commencement of each financial
year. The priorities in the Internal Audit plan can be categorised in terms of audits focusing on the systems of
internal control, risk management and governameecesses. The prioritisation of assurance engagements in
GKSaS G4KNBS OFiS3a2NASa Aa oFaSR LINAYFENAfE 2y (KS
Internal Audit reports to the Audit Committee on a quarterly basis regarding tteome of audits conducted

in terms of the approved plan.

Key Challenges and Rating

Table 15: KFA 21 Key Challenges and Rating
Challenges/Issues Rating
Risk identification and assessment
Risk data analysis L
Risk forecasting

Risk reporting

Combined Assurance L
Fraud Prevention

Fraud Detection L
Forensic Investigation

FeedbackReporting

Assurance
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KFA Description

Ward Committees aréhe official participatory structuref the Drakenstein Municipality. With 3%ards and

33 ward committees, the continuous improvement of communication between the municipality and
communities remains high on the agenda for the Council Elect and thus, the capacitating of ward committees
and the subsequent stakeholder participation will continue to enjoy significant attention.

Key Challenges and Rating
Table 16: KFA 31 Key Challenges and Rating
Challenges/Issues Rating
Regular feedback meetings with the community

SIBMISSION AND IMPLEMENTATION OF WARD COMMITTEE OPERATIONAL PLANS:
Ward 1
Ward 2
Ward 3
Ward 4
Ward 5
Ward 6
Ward 7
Ward 8
Ward 9
Ward 10
Ward 11
Ward 12
Ward 13
Ward 14
Ward 15
Ward 16
Ward 17
Ward 18
Ward 19
Ward 20
Ward 21
Ward 22
Ward 23
Ward 24
Ward 25
Ward 26
Ward 27
Ward 28
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Challenges/Issues Rating
Ward 29
Ward 30
Ward 31
Ward 32
Ward 33

KFA Description

These documents are instruments thguide Council, the Administration and communities and provide
the framework for responsible local government in the Miipal Area.

Policies
A list of policies follows with curremissessments thereof indicated:

Table 17: KFA 4 - Policies (All)

1. Recruitment and Selection Policy Approved by Council: 21/05/2014 J
2. Perf M BEolicy F « Adopted by Council in 2004. Revie) J
erformance Management Folicy Framewor and adopted by Council: 12/12/201

3. | Memorial Crosses Approved by Cancil: 30/11/2004 J
4. HIV/AIDS Policy Approved by Council: 30/11/2004 J
5. \IjvtgfdscRoer?]Lri?:tlggsthe Election and Establishmen Approved by Council: 29/09/2016 J
6.  Ward Committee Policy Approved by Council: 29/09/2016 J
7. | Travel and Subg@nce Policy Approved by Council: 20/05/2015 J
8. | Tariff Policy Approved by Council: 20/05/2015 J
9. Traffic Calming Policy Approved by Council: 29/06/2005 J
10. ;::jtl?]rgizregfgi,pg(r)(:::lgocnggtrol and Debt Collect Approved by Couric 20/05/2015 J
11. ' GRAP Accounting Policy Approved by Council: 21/05/2014 J
12. ' Asset Management Policy Approved by Council: 20/05/2015 J
13. | Property Rates Policy Approved by Council: 20/05/2015 J
14. ' Cash and Investment Management Policy Approved by Counki 20/05/2015 J
15. | Education, Training and Development Policy  Approved by Council: 27/11/2008 J
16.  Grants in Aid Policy Approved by Council: 20/05/2015 J
17. ' Overtime Policy Approved by Council: 21/05/2015 J
18. | Lighting on private rural land Approved by Caoncil: 29/08/2006 J
19. ' Alcohol Policy and Procedure Agreement Approved by Council: 28/09/2006 J
20. ' Supply Chain Management Policy Approved by Council: 20/05/2015 J
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21.  Petty Cash Policy Approved by Council: 20/05/2015

22.  Budget and Management Oversight Byli Approved by Council: 20/05/2015

23. | Roles and Responsibilities of Council, Political
Structures, Office Bearers and Municipal Manag
24.  Sexual Harassment Policy Approved by Council: 25/10/2007

25. | Fraud Prevention Rioy Approved by Council: 21/03/2014
26. | Transfer Policy for Human Settlement Projects = Approved: 23/09/2014

27. | Writing off of irrecoverable debt Policy Approved by Council: 20/05/2015
28. | Tree Management Policy Approved by Council: 24/11/2010
29. Spot and Recreation Policy Approved by Council: 24/11/2010
30. Long Term Financial Sustainability Policy Approved by Council: 20/05/2015
31. Developer Contributions Policy Approved by Council: 20/05/2015

32. | Unauthorised, Irregular, Fruitless and Wasteful = Approved by Council: 20/05/2015
Expenditure Policy
33. | Asset Transfer Policy Approved by Council: 25/08/2015

34. Policy on Stock Management Approved by Council: 20/05/2015
35. Unforeseen and Unavoidable Expenditure Policy Approved by Council: 21/05/2@1

36. | Virement Policy Approved by Council: 20/05/2015
37.  Borrowing Policy Approved by Council: 20/05/2015
Approved by Council: 20/05/2015

Approved by Council: 27/11/2008

38. | Funding and Reserve Policy

39. Water Losses Policy Approved by Council: 20/05/2015
40.  Electricity Losses Roy Approved by Council: 20/05/2015
41.  Environmental Policy Approved by Council: 20/05/2015
42.  Insurance Policy Approved by Council: 20/05/2015
43.  Policy for the Use of Landline Telephone Systen Approved by Council: 22/09/2010
44. ' Enterprise Risk BRhagement Policy Approved by Council: 31/03/2014
4s. géﬁzg?gzciz\:g;ommunication Technology Approved by Council: 23/09/2014
46. | Electronic Records Management Policy Approved by Council: 24/11/2010
47.  Informal Trading Management Framwork Approved by Council: 26/04/2012
48.  Electrical Infrastructure Maintenance Policy Approved by Council: 26/10/2011
49. ' Public Participation Policy Approved by Council: 25/03/2015
50. | Marketing Strategy Approved by Council: 08/05/2008
S1.  Integrated House Shop Policy Approved by Council on 12/04/201:
52. | Events Support Framework Approved by Council: 27/05/2008
53. | Records Management Policy Approved by Council: 30/09/2015
54.  Private Work Policy Approved by Council: 13/12/2012
55. | Placement Policy Approved by Council: 13/12/2012
56. | Policy on the writingpff of irrecoverable debt Approved by Council: 20/05/2015
S7. | Early Childhood Development Approved by Council: 28/10/2014
58.  Communication Policy and Strategy Approved by Council: 29/09/2015 K
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59. Reviewed and adopted by Council

Cellular Telephone Palicy on 12/12/2014

60.  Prioritization model for capital assets investmeni Approved by Council on 20/05/201!

61. Limited payout Gambling Machine Policy Approved by Council: 26/02/2014
62. :T{?cl)fmi?i(c:)tg 14 Manual (Promotion of Access to Approved: 28/08/2013

63. Fleet Management Policy and User Guide Approved: 25/02/2015

64. Language Policy Approved: 25/02/2015

65.  Housing Selection Policy Approved by Council: 28/10/2014
66. Emergency Hasing Policy Approved: 11/12/2015

67.  Appointment of Temporary Staff Approved by Council: 30/09/2013
68. Smoking Policy Approved by Council: 30/07/2002
69.  Food and Nutrition Security policy Approved by Council: 29/04/2015
70. | Housing Policy Approved ly Council: 27/01/2016
71.  Donations Policy Approved by Council: 25/02/2016
72. (Ij;)g((:))(ié(i)ersFormulation, Development and Reviev Approved by Council: 27/08/2014
73.  Street People Policy Approved by Council: 29/04/2015
74.  Grant in Aid policyCommunity Approved by Council: 29/04/2015
75. | Job Evaluation Policy 24/8/2017

76.  Grands in Aid Policy: Finance 31/4/2017

77. '\P/IZIIchgignLr;frr]?structure Procurement and Deliver 21/6/2017

78. | Financial Asset Management Policy 31/5/2017

79. | Unclamed Deposits Policy 29/3/2017

80. | Student Accommodation Policy 29/3/2017

81. Generic ICT Service Level Agreement Managen 29/3/2017

82. ' Service Provider Management Framework 29/3/2017

83. | ICT Technical Policy 29/3/2017

84. | Change Management Policy 29/3/2017

85.  Backup and Restore Management Policy 29/3/2017

86. ICT Access Management Policy 29/3/2017

87. ICT Technology Management Framework 29/3/2017

88.  Motor Vehicle Allowance Scheme 12/12/2014

89. | Policy on the Naming and Renaming of Street,
Public Placge Natural Areas, Artefacts and Coun( 31/5/2017
owned Buildings and Facilities

90. | Smoking Policy 271712017

91. Intgrgovernmental and International Relations 29/11/2017
Policy

92.  Telecommunications Base Station Policy 31/10/2017

93. ' Special Rating Areolicy 29/11/2017
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Bylaws

The following list oBylaws is included in the Municipal Code. The list indicates the current assessments
thereof.

Table 18: KFA 4 - Bylaws (All)

1. Bylaw No 1/2002: Th€ontrol of Fireworks PG5873¢ 17/05/2002
2. Bylaw No 2/2002: Establishment of Improvement Districts = PG5932¢ 04/10/2002
3. Bylaw No 1/2007: The Advisory Board for Nature Reserves | PG6426¢ 16/03/2007
4. PG6426¢ 16/03/2007,
Bylaw No 2/2007: Cemeteries and Crematoriums reviewed by Council:
12/12/2014 in process
5. Bylaw 2014: Electricity Supply PG7326¢ 07/11/2014
6. Bylav_v No 4/2(_)07: The prevention of public nuisances and th PG6426¢ 16/03/2007
keeping of animals
7. Bylaw No 5/2007: Camping A% PG6426¢ 16/03/2007
8. Bylaw No 6/2007: Child Care Facilities PG6426¢ 16/032007
9. Bylaw No 7/2007: Paarl Mountain Nature Reserve PG6426¢ 16/03/2007
10.  Bylaw No 8/2007: Public Amenities PG6426¢ 16/03/2007
11. | Bylaw No 10/2007: The ManagemeritRremises provided by PG6426¢ 16/03/2007

the Municipality for Dwelling Purposes
12. | Byclaw No 11/2007; The prevention of atmaspheric pollution PG6426¢ 16/03/2007

13. | Bylaw No 12/2007: The impoundment of animals PG6426¢ 16/03/2007
14. | Bylaw No 9/20@: Parking Metres PG6426¢ 16/03/2007
15. | Bylaw No 14/2007: Informal Trade PG6426¢ 16/03/2007
16. | Bylaw No 15/2007: Streets PQ;6426¢ 16/03/2007
17. | Bylaw No 16/2007: Public Swimming Pools PQ&;6426¢ 16/03/2007
18. | Bylaw No 17/2007: Refuse Removal PQ&;6426 ¢ 16/03/2007

19. _Bylaw No 18/2007: Water supply, sanitation services and PG6426¢ 16/03/2007
industrial effluent
20. | Bylaw No 19/2007: Parks for caravans and mobile homes @ PQ&6426¢ 16/03/2007
21. | Bylaw: Rules of order regulating the conduct of megsiof the
C)(;uncil of the Municipali%y of D?akenstein " PG7921¢ 25/07/2014
22. | Bylaw No 21/2007: Rules of order regulating the conduct of
meetings of the portfolio committees of the Municipality of = PG;6426¢ 16/03/2007
Drakenstein

23. | Bylaw No 1/20080utdoor Advertising and Signage PQ&;6516¢ 18/04/2008
24. I\B/Iyg;v;/sNo. 1/2011: Amendment of Bylaw 9/2007: Parking PG:6923¢ 04/11/2011
25. | Bylaw No. 2/2011: Bylaw relating to controlled Parking Areas PG;6923¢ 04/11/2011
26. | Bylaw: Liquor Trading dagsd hours PQG;7078¢ 11/01/2013
27. | Bylaw on Property Rates PQG; 144-28/06/2013

28. | Problem Building Bylaw PQ;7067-07/12/2012
29.  Tariff Bylaw PQ&7144-28/06/2013

30. | Customer care, Credit control, Debt collection and Indigent PG:7144- 28/06/2013
support Bylaw

31. Integrated Waste Management Bylaw PQ&;2644- 04/10/2013
32. | Fire Safety Bylaw In Progress
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Promulgation Status
33. | Bylaw No 9/2007: Parking meters PQ&6426¢ 16/03/2007
34. Bylaw No 2014: Water Services PQ&;7291¢ 25/07/2014
35. | Bylaw No 22/2007: Repeal PQ&6426¢ 16/03/2007
36. Bylgw on Customer Care, Credit Control, Debt Collection, ar PG: 7144 28/06/2013

Indigent Support
37. _Bylaw No 18/2007: Water supply, sanitation services and PG.6426¢ 21/02/2012

industrial effluent
38. | Bylaw No 19/2007: Parks for caravamsl mobile homes PQ@&;6426¢ 16/03/2007
39. | Bylaw relating to the Rules of Order regulating the conduct ¢

meetings of the Council of the Municipality of Drakenstein PG7291¢ 25/07/2014
40. | Bylaw No 21/2007: Rules of order regulating the conduct of

meetings of the Portfolio committees of the Municipality of | PGQ;6426¢ 16/03/2007

Drakenstein
41. | Bylaw No 1/2008: Outdoor Advertising and Signage PG&;6516¢ 18/04/2008
42. II\BA)g?r\évSNo 1/2011: Amendment of Bylaw 9/2007: Parking PG:6923¢ 04/11/2011
43. BylawNo 2/2011: Bylaw relating to controlled Parking Areas PG;6923- 04/11/2011
44.  Problem Building Bylaw PQ&;7067¢ 07/12/2012
45. | Bylaw on Liquor Trading Days and Hours PQ&;7078¢ 11/01/2013
46. | Tariff Bylaw PQR;7144¢ 28/06/2013
47.  Property Rates Bylaw PG7144¢ 28/06/2013
48. | Bylaw: Municipal Land Use Planning PQ&;7528¢ 13/11/2015
Key Challenges and Rating

Table 19: KFA 4 - Key Challenges and Rating
Challenges/Issues Rating

Policies & Bylaws: Corporate Services

Policiest Bylaws: Financial Services

Policies & Bylaws: Planning & Development Services
Policies & Bylaws: Community Services

Policies & Bylaws: Engineering Services

Updated Policy Register
Updated Municipal Code
Increase public/citizen knoetige of legislation and legislative processes

Archive Management Policy Compliance and Implementation
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| KFA 5: Intergovernmental Relaions((GR) ...

KFA Description

Intergovernmental Relations takes place in terms of our Constitutional Mandatetaredrelevant legislation,

most importantly the Intergovernmental Relations Framework Act. The main purpose of IGR in the
Municipality is to ceordinate, facilitate and intervene between the various functions and responsibilities of
the different sphere®f government as well as interactions with parastatals and other stakeholders within our
functional sphere in order to influence the effective delivery of our mandate. The Whole of Society Approach
(WOSA), in which Drakenstein is a pilot, together withoeer Provincial Departments, hasopided a fresh
impetus to IGRIn addition, the Municipality is part of the Joint District Approach, an initiative that aims at
strengthening and encouraging integrated planning and coordination between local muniegatitil district
municipalities

Key Challenges and Ratj

Table 20: KFA 5 - Key Challenges and Rating
Challenges/Issues Rating
International Relations
National
Provincial
District

KFA 6: Communications (Internal atckternal)

KFA Description

DM has a reviewed Communication Policy as well as a Communication and Marketing Framework,
supplermented by an Implementation Plan place to guide its annual communication, media and marketing
actions. Their purpose istostiar ySga 2y GKS adzyAOALI ft AGe@Qa LINR2SOi
also to promote regular dialogue betwedime Municipality, local communities and other stakeholders.

The amline communication channelsave recently been expandet include a Instagram social media
platform. It is also investigating growing its external newsletter into a more informative, topical, entertaining
and communityfocused news pagén addition, DMcommunicates with the community via its official website,
Facebook pge, press releases and coverage, radio interviews, television screens in service areas, municipal
noticeboards, bulk SMSs and events. It communicates with its staff via management and sectional meetings,
emails, memorandums, staff events and an internalveletter. Various institutional structures such as ward
committees, the IDP Representative Forum, social councils and forums, as wellstatmtory programmes

such as the customer survey and summits, exist to encourage and facilitate meaningful eeagagetween

the Municipality and the community.
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Key Challenges and Rating
Table 21: KFA 6 - Key Challenges and Rating
Challenges/Issues Rating
Use of social media (policy for internal use)
Selfdriven social media platforms
Human resources, specifically to assist with content creation, gralgisign and
administrative work

Media monitoring system (Reputation management)

KFA 7: Marketing (Branding & Website)

KFA Description

Branding is streamlined across all mzipal departments. All media and communication aspects of municipal
events are coordinated by the Communication and Marketing Division. Drakenstein Municipality has a newly
designed, revamped website, which also acts as a reference point for all oth@eseand products within

the jurisdiction of the Municipality. The Municipality daily updates the website with the necessary
documentation, news and notices, and is now working on optimising its mobile interface.

Key Challenges and Rating

Table 22: KFA 7 - Key Challenges and Rating
Challenges/Issues Rating

Maximising eventselated and other marketig opportunities to the optimum

Optimising the mobile interface of the website

| KFA 8: Customer Relations Management |

KFA Degiption

A Services Charter was adopted during 2018/2019. The services charter is a contract with customers to respond
to queries and service delivery challenges within the agreed time. This contract is managed and measured
through a customer care managemntesystem. A new system will be functional during the 19/20 financial year.
Each year a survey is conducted to gauge customer satisfaction and provide management information for
further improvement.Further to that, he Electretechnical Department has agpted all the National Charters

and Standards. These are all the National Rationalised Standards (NRS) documents accepted by the Electricit)
Distribution. These include NRS 047 Electricity Supfyality of Service and NRS 048 Electricity Supply
Quality of Supply. Water Services (Water & Sanitation) has also developed a charter which was approved with
the promulgation of the Water Servic&ylaw.
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Key Challenges and Rating

Table 23: KFA 8 - Key Challenges and Rating
Challenges/sues Rating
Annual satisfaction survey J

New Customer Care Management System
Annual Customer Satisfaction Survey J
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Strategic Risk

Revenue Management
KFA 9

Expenditure and Cost Management
KFA 10 «BR 1,SR 3, SR 4, SR 5, SR 6, SR 8, SR 10

Financial

Sustainability Budgeting/Funding
KFA 11

Risk Management Actions
Capital Expenditure

KFA 12

Y — oRefer to Strategic Risk Register

KFA 13

Financial Viability/Ratios NP
Strategic Objective —_— KFA 14

Supply Chain Management

uro ensure the financial sustainability KEA 15 wAffordable and sustained revenue
of the municipality in order and to base to finance capital and operating
adhere to statutory requirements Financial Reporting budget expenses.

uSound financial management
practices and clean audit reports to
0dZAf R GKS Lldzof A0Qa O2yFTARS)
management

KFA 16

61

Acity ofexcellence




DRAKENSTEIN MUNICIPALITY INTEGRATED DEVELOPMENT PRARD(HDR)L

Table 24: KPA 2 Policies

1. Travel and Subsistence Policy

2. Tariff Policy

3. Customer Care, Credit Control and Debt&xibn Policy
4. Indigent support Policy

5. GRAP Accounting Policy

6. Asset Management Policy

7. Property Rates Policy

8. Cash and Investment Management Policy

9. Insurance Policy Supply Chain Management Policy
10. | Petty Cash Policy

11. | Budget and Management OverikigPolicy

12. | Fraud Prevention Policy

13. | Long Term Financial Sustainability Policy

14. | Unauthorised, Irregular, Fruitless and Wasteful Expenditure Policy
15. | Asset Transfer Policy

16. | Policy on Stock Management

17. | Unforeseen and Unavoidable Expenditure Policy
18. | Virement Policy

19. | Borrowing Policy

20. | Funding and Reserve Policy

21. | Policy on the writingpff of irrecoverable debt

22. | Prioritization model for capital assets investment
23. | Donations Policy

24. | Financial Asset Management Policy

25. | Unclaimed Deposits Policy

Analysis of Internal and External Factors (The Current State)

Drakenstein can be categorised as a developing or growing Municipality simply because Drakenstein is the
economic hub of the Cape Winelands Districtv€loping municipalities will require significant additional
resources and funding to conduct the growth that is expected of them. With the demands for growth come
risks that need to be managed. The priority from a financial risk perspective is thetyiafiisustainability

of the Municipality.

A Mediumterm Revenue and Expenditure Framework (MTREF) is prepared for a planning period of five years,
paying particular attention to new and replacement infrastructure investment, which is an important
developr Sy i f O2YLRyYySyd 27T idSFinarkial Planisdobking tényeais @ the/Tf@uie [ 2
with the focus on greater financial health and sustainability making collaboration of capital investment
projects with other levels of government andyate sector investors much easier. It is of utmost importance

that Drakenstein stimulate the macmconomic environment to attract private sector investmenthis
approachwill enhance its ability to have access to much needed financial resources tbimuess as well as

to maintain its current infrastructure assets, but in turn remains sustainable in therlong

This plan also focusses dhe expansion ofevenue sources in relation to its costs to ensure that the
Municipality stays a financiallyalile and sustainableogng concern. The aim is tdilise available financial
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resources in an effective, efficient and economical way to ensure that outputs have the desired outcomes as

set out in the IDP.

Action Plan

A detailed situational analysis thfe financial sustainability of the Municipality is contained in the Ldiegm

Financial Planin Chapter @2 NJ 4§ KS YC! Qa 0St2¢

S KI @S AyOft dZRSR 2

This should however be read in conjunction with the L-targn Finarial Plan.

KFA 9: Revenue Management

KFA Description

Revenue management in Drakenstein is informed by se@4oof the Municipal Finance Management Act,

No. 56 of 2003. The City Manager as the accounting officer is responsible for the managethent of

revenue of the Municipality. Sectid® of the Municipal Systems Act, No. 32 of 2000, requires that all

monies due ad payable to the Municipality areollected through the guidelines of the credit control and

debt collection policies consistent witKtS a dzy A OA LI f AdéQa G NAFT YR LINRL
ensure that the Municipality is in line with the prescripts of the Municipal Systems Act and the Municipal

Finance Management Act.

Key Challenges and Rating

Table 25: KFA 91 Key Challenges and Rating

Challenges/Issues
Valuation Roll
Accurate Billing: Property Rates
Accurate Billing: Electricity
Accurate Billing: Water
Accurate Billing: Sanitation
Accurate Billing: Solid Waste
AccurateBilling: Housing Rentals
Pre-paid Electricity Meters
Prepaid Water Meters
Conventional Electricity Meters
Conventional Water Meters
Indigent Register
Indigents: Revenue Foregone
Revenue Collection
Traffic Fines Collection

Rating
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KFA10: Expenditure and Cost Management

KFA Description

The Municipal Finance Management Act, No. 56 of 2003, gives the accounting officer the responsibility to
manage the expenditure of the municipality and also to guarantee that all reasonable stapkemdo

ensure that the municipality has and maintains an effective system of expenditure control. This KFA aims to
ensure that the municipality is in line with the prescripts of the Municipal Finance Management Act.

Key Challenges and Rating

Table 26: KFA 107 Key Challenges and Rating

Challenges/Issues Rating
Operating Expenditure J
Cost Containment
Creditor Payments J

KFA 11: Budgeting/Funding

KFA Description:

Chapter 4 of the Municipal Finance Management Act (Ach®of 2003) provides the initial legislative basis
on how to prepare and compile a Medidiierm Revenue and Expenditure Framework for a local
government taking cognisance of realistically anticipated revenue streams internally as well as externally.
Due comsideration should also be taken of relevant regulations impacting on spending priorities which will
Ffa2 3JdzARS 2NJ AYLI OG0 GKS YdzyAOALI tAG&Qa o0dzRASH @

Key Challenges and Rating

Table 27: KFA 117 Key Challenges and Rating

Challengeslssues Rating
Zero Based Budgeting
Grants
External Borrowings L
Own Reserves (CRR) L

KFA 12: Capital Expenditure

KFA Description

Sectionl5 of the Municipal Finance Management Act, No. 56 of 2003, requires from the City Manager to
ensure thatthe appropriation of funds for capital expenditure takes place within the limits of an approved
capital budget. This KFA aims to ensure that the Municipality is in line with the prescripts of the Municipal
Finance Management Act.
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Key Challenges and Ratjn
Table 28: KFA 12 - Challenges and Rating

Challenges/Issues Rating
A B
Capital Expenditure

KFA 13: Asset Management

KFA Description

Asset management is the process of managing a local government's capital assets ctgtlgffednvolves
analysing the lifecycle and capacity of each asset and developing information on maintenance requirements,
service levels and new asset needs. This is done in accordance to the relevant GRAP standards and other
relevant policies and paedures.

Key Challenges and Rating

Table 29: KFA 13 - Challenges and Rating

Challenges/Issues Rating
GRAP Compliant Asset Register J
Moveable Assets J
Immoveable Assets J

KFA 14: Financial Viability

KFA Description

The fnancial viability of Drakenstein Municipality is dependent on the generation of sufficient revenue to
meet short, medium and lonterm service delivery operating and capital expenditure needs; to service debt
commitments and to allow growth while maintang service delivery levels.

Key Challenges and Rating

Table 30: KFA 14 i Challenges and Ratings

Challenges/Issues Rating
Capital Expenditure to Total Expenditure J
Impairment of PPE, IP and Intangible Assets J

Repairs and maiehance as a % of PPE and IP
Debtors Collection Ratio

Bad debts Writteroff as a % of Provision for Bad Debt. J
Net Debtors Days
Cash/Cost Coverage Ratio L

Cash Flow Management
Current Ratio
Capital Cost as a % of Total Operating Experaditur
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Challenges/Issues Rating
Debt (Total Borrowings) / Revengésearing Ratio L
Level of Cash Backed Reserves (Net Aggetsum. Surplus)
Net Operating Surplus Margin L

Net Surplus/Deficit: Electricity

Net Surplus/Deficit: Water

Net Surplus/Deficit: Refuse

Net Suplus/deficit: Sanitation

Electricity Distribution Losses

Water Distribution Losses

Growth in Number of Active Consumer Accounts
Revenue Growth (%)

Revenue Growth (%): Excluding Capital Grants

Creditors Payment Period (Trade Creditors)

Irregular, F&W & UE / Total Operating Expenditure
Remuneration as a % of Total Operating Expenditure
Contracted services % of Total Operating Expenditure
Capex (Grants excluded) to Total Capital Expenditure
Capex (Grants & EL excluded) toal €apital Expenditure L
Own Source Revenue to Total Operating Revenue
Capital Expenditure Budget Implementation Indicator
Operating Expenditure Budget Implementation Indicator
Operating Revenue Budget Implementation Indicator
Service Charges Property Rates Budget Implem. indicator

KFA 15: Supply Chain Management

KFA Description

The Supply Chain Management functions cuts across all departments. Although governance is at its core,
Supply Chain Management plays a vital role in conthifgutowards service delivery in a manner that is fair,
equitable, transparent, competitive and cesffective. These principles form the foundation of any procuring
of goods and services within the municipal sphere, which then is supported by the gusdeitha the

MFMA, the Municipal Supply Chain Management Regulations and the SCM Guide for Accounting Officers.

Table 31: KFA 15 - Challenges and Rating
Challenges/Issues Rating
A B

Municipal Stores

Acquisitions

Demand Planing

Contract Management

Compliance Reporting
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KFA 16: Financial Reporting

KFA Descriptin

Financial reporting provides information to users to assist their decisiaking and to demonstrate
effective stewardship and accountability. Comptiarto relevant legislation ensures transparency and
enables National Treasury to use information more effectively for benchmarking purposes.

Table 32: KFA 16 - Challenges and Action

Challenges/Issues Rating
A B
MSCOA Structure J
Compliance Reporting J
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Institutional
Transformation

Strategic Objective

oo transform the municipality into an
effective and efficient organization

Table 33: KPA 3 Policies

wNE

o 0

Recruitment and Selection Policy
Performance Management Policy
Information and Communication Technology
Policy

PAIA Section 14 Manual (Promotion of Acce
to Information)

Fleet Management Policy and User Guide
Language Policy

Education, Training and Development Policy

Governance Organisational Structure
KFA 17

Human Capital and Skills Development
KFA 18

Project and Programme Management
KFA 19

Performance Management and
Monitoring and Evaluation

KFA 20

Smart Systems and Technology
KFA 21

Processes and Procedures
KFA 22

Equipment and Fleet Management
KFA 23

Strategic Risk

uBR 4, SR 6,SR 8

Risk Management Actions

uRefer to Strategic Risk Register

Planned Outcomes

oA motivated and skilled workforce that
supports the operational needs of the
municipality in the implementation of
the IDP objectives
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Analysis of Internal and External Factors (The Current State)

In the pursuit of realising Drakenstein Municipalitha. @A aA2y 2F a! [/ Adé& 2F 9EOS
Municipality is governed in a way that promotes good governaftee Municipality strives to achieve
excellence by balancing the needs of all residents and the constitutional and legal framegyptidable to

local government with the available resources in such a way that service delivery takes place in an efficient,
economic and effective manner.

KFA 17: Organisational Structure

KFA Description

The administration is headed by the City Mgaawho reports directly to the Executive Mayor. Five Executive
Directors who lead their respective Departments report directly to the City Mandgernal Audit, Risk
Management, IDP, Performance Managemantl Communication are functionateas that r@ort directly to

the City Manager. The organisational structure is regularly reviewed to ensure enhanced staff efficiency and
improve service delivery. The most recent major review was approved on 30 May 2018 but smaller
adjustments that have no cost imgditions take place from time to time.

Key Challenges and Rating

Table 34: KFA 17 i Key Challenges and Rating

Challenges/Issues Rating
Efficient Utilisation of Staff
Finalisation of Job Descriptions
Finalisation of Job Evaition
Filling of Funded Vacancies
Effective and Efficient Utilisation of EPWP Capacity
Alignment of organisational structure with functions and tasks required

KFA 18: Human Capital and Skills Development

KFA Description

The Human Resourceal confirms the commitment to maksure thatDrakenstein Municipalitys able to
acquire and retain human capitdmplementation of the Workplace skills plan, Employee Wellness, Internal
Bursaries and Excellence Awards are examples of key programmesdhmites a skilled, healthy and happy
workforce.

Key Challenges and Rating

Table 35: KFA 18 i Key Challenges and Rating
Challenges/Issues Rating
Skilled Workforce
Retention of Institutional Memory
Motivated, Energised andealthy Staff Compliment
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KFA 19: Project and Programme Management

KFA Description

Drakenstein municipality has two significant project and programme management implementation sections.
l.e. The Project Management Unit (PMU) section under the TieehSupport and Project Management
division of Engineering Services, and the programme and project management section under the Community
Services Department.

The PMU focuess on guidinghe municpality in the processes and approach involved in projeahagement
through its advisory branch. It also assists departments with the implementation of projects through the
services of project managers and targsbme assistance specifically at housing projects. The PMU also
engags funding agencies and coordites the apgication for project funding, as well dke reporting on
project funding to ensure that thgrants available to thenunicipality increase. The last function of the PMU

is in terms of monitoring project implementation and budget expendituresimss of progress throughout the
financial year and project cycle.

Key Challenges and Rating

Table 36: KFA 19 - Job Creation through EPWP Projects

Challenges/Issues Rating
Mitigating Project Risk
Breaking down Silo Implementati
Efficient Project Implementation Cycles

Centralisation of Municipal Project Information L

KFA 20: Performance Management and Monitoring Evaluation

KFA Description

Performance Management serves to measure the perfomoe of the nanicipality onmeeting its IDP
objectives.ThePerfamance Management Poligddresses in a complete mannpéne strategic, operational

and tactical management of performance and workplace efficiency. The performance of the Municipality is
measured and monitored montpland evaluatedit quarterly and at mieyearintervals. Te results thereof
inform Council whether the adjustment of indicators is necessaryt@ddvelop action plans to address poor
performance.

Organisational and individual performances are manag@tturrently.Individual Performance Management

is rolled out up ¢® the third reporting line, meaning thdhdividual Performance Evaluations for section 56/7
employees and permanent employees who have entered into performance agreements are condueted on
quarterly basis. The final review is conducted on an annual basis. Performance results is included in the Annual
Report of the Municipality. The municipality started to implement Workplace Efficiency Monitoring and
Evaluation from the 2018/2019 financigar.
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Key Challenges and Rating

Table 37: KFA 20 - Challenges and Ratings

Challenges/Issues Rating
Organisational Performance Management Policy J
Individual Performance Management

KFA 21: Smart Systems and Technology

KFADescription

The ICT division is responsible for ensuring an information and communication network capability that can
enable a Smart City of the future.

Key Challenges and Ratings

Table 38: KFA 21 - Challenges and Ratings
Challenges/Issues Rating
Sustainability of ICT infrastructure
Functioning of ICT Steering Committee
Review of Critical Business Systems J

Technology Environmental Controls J

KFA 22: Processes and Procedure

KFA Description

The Municipality places aeat emphasis on developing and streamlining its systems and work processes in
order to improve efficiency and effeeBness of the service qualityAn ongoing process of system
improvement will be initiated in each service area and will include decisiaking and management systems,
information systems, financial systems, the HR System and work processes.

Businesses processes and procedure is the responsibility of each department to ensure that service delivery is
improved through reduction of red tapend automation where applicable.

Challenges and Ratings

Table 39: KFA 22 - Key Challenges and Rating

Challenges/Issues Rating
Updated Standard Operating Procedures
Optimising Business Processes
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KFA 23: Equipment and Flelklanagement

KFA Description

In order to render effective services, the Municipality must have an effective Fleet Services Unit to maintain,
monitor and replace mnicipal fleet, and equipmentEquipment and fleet consist of heavy plant, refuse
compactos-, trucks, tractors light delivery vehicles, passengers and small plant equipmenthe total
number of units currently maintained anérviced, amount to 1,112 items. The municipality atmémprove

the efficiency of the mechanical workshop and axsated service providers to reduce downtime and to
implement better fleet management reporting regarding the tracking of vehicles, utilization of vehicles, hiring
of vehicles and driver behaviour.

Key Challenges and Rating

Table 40: KFA 23 - Key Challenges and Rating
Challenges/Issues Rating
Efficient Prioritisation of Fleet Purchases
Efficient Utilisation of Existing Equipment & Fleet
Minimising of Equipment & Fleet Down Time
Ensure Responsible Driving

|l
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Energy Supply Efficiency and

Infrastructure
KFA 24
Physical Transport, Roads and Storm water
Infrastructure Infrastructure

and Services KFA 25

Water and Sanitation Services and
Infrastructure

KFA 26

Solid Waste Management and
Infrastructure

KFA 27

Strategic Objective

o provide and maintain the required
physical infrastructure and to ensure
sustainable and affordable services Municipal and Public Facilities

KFA 28

Table 41: KPA 4 Policies
Policies

Customer Care, Credit Control and Debt Collection and Indigent support Poli
Lighting on private rural land

Water Losses Policy

Electricity Losses Policy

Electrical Infrastructure Matanance Policy

Prioritization model for capital assets investment

o0 s wN !*E
(@]

Strategic Risk

6BR 1, SR 2, SR 3, SR 5, SR 10

Risk Management Actions

oRefer to Strategic Risk Register

Planned Outcomes

AN adequate and wethaintained
infrastructure network
complementing the developmental
goals of the Municipality.

OA caring Municipality that is sensitive
to the needs of the community based
on a sound and embedded value
system
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KFA 24: Energy Supply Efficiency and Infrastructure

KFA Description

Physical Infrastructure and Engrgfficiency aims ensure efficient infrastructure and energy supplgitwill
contribute to the improvement of quality of life follaitizens within Drakenstein. Services and Customer Care
seekgo improve our public relations thereby pledging that our customers are serviced with dignity and care.

ThelDP sets the priotigs for maintenance and capital expenditure based on the vision for the municipal area
G261 NRa a! [/ A ThRe IDP PriotizeOte reedl fod asictinfrastructure through allocation of
available budget to provide the necessary requirements aneddeegfor saial and economic developments.
Limitations in capacity of the bulk infrastructure network, will have an impact on time frames for
developmentsinfrastructure development need to compliment the Spatial Development Framework across
the short, medum- and longterm plans.

Table 42: KFA 247 Key Challenges and Rating

Challenges/Issues Rating
Replacing aged infrastructure

Additional electrical supply

Energy saving measures

Electrical infrastructure upgrade & extgnns

Electrical infrastructure maintenance

KFA 25: Transport, Roads and Storm water Infrastructure

KFA Description
Municipal Public Transport

Paarl, Wellington antfibekweni has a wellleveloped sophisticated internal road network providing for
good vehicular access to its many urban facilities and opportunities. This road network supports a road
based public transport system dominated by rinis taxis providing an internal as well as external
service, connecting the towns with the rural settients.

Although the railway line passes the town of Saron to its westouteto Porterville, there is no station
or direct rail link with the townThe railway line providing for a rdibsed passenger service runs through
the length of the Municipalityin a northsouth direction with stations locateth Paarl, Huguenot
Mbekweni Dal JosafatWellington Mbekweni, Malan, Soetendal, Hermand Gouda.

Municipal Roads

All formal erven have access to roads. The following tables give an overview ofahkilometers of
roads maintained and new roads tarred:
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Table 43: KFA 25 - Tarred Roads
Km of New| Km Existing | Km of Existing

Financial Total km Tar Paved | Paved Roads Roads Re Km Tar Rads
Year Paved Roads Resealed S EEIE Maintained
2014/2015 501.700 0 9.223 3.069 Entire Municipal Aree
2015/2016 501.700 0 22.438 0,00 Entire Municipal Aree
2016/2017 501.700 0 14.470 0,00 Entire Municipal Aree
2017/2018 501.700 0 6.981 0,00 Entire Municipal Aree
2018/2019 501.700 0 1,5 0,00 Entire Municipal Aree

Table 44: KFA 25 - Gravelled Roads

Financial Total km Km of New Gravel| Km Gravel Roads Km Gravel Roads
Year Gravel Roadg Roads Constructed Upgraded to Tar Graded/Maintained

2014/2015 47.59 None 47.59
2015/2016 47.59 None O 47.59
2016/2017 47.59 None 0 47.59
2017/2018 47.59 None 2,4 47.59
2018/2019 45.19 None 2,0 45.19

The table below shows the costs involved for the maintenance and construction of roads within the
Municipal Area:

Table 45: KFA 25 - Cost of Construction/Maintenance of Roads

Financial New & Replacements Resealed Maintained
Year wQnnn wQnnn wQnnn

2014/2015 15,0 26,2 4,08
2015/2016 0 16,731 4,4
2016/2017 0 7,084 6,5
2017/2018 0 10,366 6,5
2018/2019 118,000 3.217 6,7

Storm water management systems in budlip areas

The table below indicates the total kilometers of storm water maintained and upgraded as well as the
kilometers of new storm water pipes installed over the last three finayeats:

Table 46: KFA 251 Storm Water Maintained

Financial Total km Storm | Km New Storm Km Storm Water Km Storm Water
Year Water Measures | Water Measure | Measures Upgraded Measures Maintained

2014/2015 354.320 0 0.75 Entire Municpal Area
2015/2016 354.320 0 0.687 Entire Municipal Area
2016/2017 354.320 0 2.472 Entire Municipal Area
2017/2018 354.320 0 1.183 Entire Municipal Area
2018/2019 354.320 0 0 Entire Municipal Area

The PMS and the storm water master plaare updatedin the 2015/16 financial yeaiThe principle is to
update all the different master plans evenys3years and to align the different master plans with they2ar
growth plan and Spatial Development Framework.
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Key Challenges and Rating

Table 47: KFA 25i Key Challenges and Rating

Challenges/Issues Rating
Public transportegulation and taxi facilities L
Backlogs in road maintenance L
Backlog in the upgrading of municipal roads L

Integrated Transport Masterlé Review

Sorm water MasterPlan Review L
Hood linesneed revision in thé&torm water master plan

Traffic calming measures

Limited fundingrom the budget and other sourcds allow developmentof New
enabling infrastructure
Public safety risks due roads and storm water infrastructure

KFA 26: Water and Sanitation Services and Infrastructure

KFA Description

It is a legal requirement that a Municipality prepares a Water Services Development Master Plan (WSDP) to
progressively ensure effigie affordable, economical and sustainable access to water and sanitation services
that promote sustainable liveldods and economic developmer new plan must be developed at least once
every five years and updated as necessary and appropriate in teéninyears. The Water Services
Development plan was reviewed and approved by Council. Annual Water Services audits are also performed.
The WSDP together with Bulk Water Supply and Sewer System Master Plans determine financial requirements
for infrastrudure maintenance, asset managenteand capacity augmentationAll formal erven have access

to metered water and sewer connections. Informal areas are serviced by communal toilets and water stand

pipes.
The current system to be operated and maintainedais follows:

Water Infrastructure

Pipelines 650 kilometres
Reservoirs29;

Pump stationg 16;

Damsc 4; and

Water connectiong 41838

=A =4 =4 =8 =9
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Sanitation Infrastructure

Pipelines 601 kilometres

Pump stations 19

Sewer connections35,899
Waste WaterTreatment Plants 6
Bulk pump stationg 8

= =4 =4 =4 =4

Water and Sanitation Services

Water and sanitation services are limited to potable water supply systems and domesticwatsteand
sewerage disposal systemAccess to sanitation is one of the most impartdasic services as it concerns the
health and dignity of human being®lunicipal Services (within the urban area) are available to all schools,
clinics etc. It is howevehe responsibility of an ownesthool to apply to be connected to the applicable
savice. A connection fee and service deposit are payable before the service can be rendered. There are no
backlogs within the urban area. Sewage tanker services are provided to Rural Schools, where the schools and
clinics are not connected to the municiggravitation system.

Key Challenges and Rating

Table 48: KFA 26 i Key Challenges and Rating

Challenges/Issues Rating
Aged infrastructure L
New bulk infrastructure L
New network reticulation
New water resources
Waterloss management
Basic services (water & sanitation) to informal settlements L

Development enabling infrastructure

Waste Water Treatment Works Capacity
Master Planning

KFA 27: Solid Waste Management and Infrastructure

KFA Description

Drakenstein has adopted an Integrated Waste Management Plan in order to address the challenges of Waste
Management in line with the National Waste Strategy. Actions within the plan as well as the review of the
plan, is a continuous process. All formalegrare serviced by a kerbside, wheelie bin refuse removal system

once a week. Informal erven are serviced by dwadoor black bag or central skip removal at least once a
week.
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Solid Waste Managementesvices

The Municipality is responsible for resel collection services, solid waste disposal and treatment, management
of solid waste facilities, waste minimisation, street sweeping and cleaning of open undeveloped municipal
erven. Theaim isto meet basic community needs through the provision of affdrle and sustainable waste
management services and the provision aflean and healthy environmenBourceseparation of recyclable
waste has ben implemented in various areaRecyclable waste is separately collected from participating
households and ten to sorting facilities in Paarl and Wellington. This promotes waste diversion which is
aligned with legislative requirements as well as the Integrated Waste Management Plan (IWMP).

The ¥ generation Integrated Waste Management Plan is being revieweddoption and implementation.

The former illegal informal recyclers have been incorporated in the wastetrepreneurs initiative of the
Municipality. Mini drop-offs have been built to address illegal dumping in fdghsity and informal areas

Basic waste ranagement information is as follows:

I On average 37,500 formal households are being serviced weekly;
1 42 registered informal settlements, with 5999 structures are serviced weekly;
1

34,943.42 tons of solid waste has been disposed at the Wellington Solié@ Wisgiosal Site during
2018/2019;

1 12,461.82 tons of waste has been diverted from the landfill during 2018/2019; and
1 An average of 150km of streets are manually swept per month
The statistical information is based the 2018/2019 financial year.

Key @allenges and Rating

Table 49: KFA 27 i Key Challenges and Rating

Challenges/Issues Rating
Alternative to Landfill L
Landfill operation optimisation B

Landfill compliance

Rehabilitation of old landfill sites

lllegal dumfng/Area cleaning -
Waste minimisation L
Solid waste removal in informal settlements

Norms & standards compliance

Master planning
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KFA Description

Annualy, provision is mee in thecapital and perational budgets for maintenance and upgradingnoficipal
owned properties and facilities. Community negds well as regular inspections conducted at facilities are
used to inform the budget.

The Thusong Programme is essentially establishing @ne-stop centre providing integrated service and
information from government, to communities close to where they live as part of a comprehensive strategy to
better their lives. TheMunicipality makes use of a functionality score card which was developetthed
Provincial Department of Local Government for Thusong Service Centres. This score card serves as a concis
management reporting system describing the operational functionality of Thusong Service Centres

Thusong Centr Functionality Score Card:

The PaarEast Thusong Service Centre is categorised as duwetloning Thusong Service Centsith an
overall score of 75%lt also provides computer training opportunities in three dedicated computer
laboratories At the Mbekweni Thusong 33 663 peopisited the facilityand at Paarl Easi8,211 people
visited,to make use of the services provided

Based on the score card above, the following key areas are being attended to by the municipality:

w Prioritising the appointment of a dedicated Thusongvier Centre Manager or Administrator to
manage the daily operations of the centre;

w The submission of reports and good news stories on a quarterly basis to promote/ showcase
functionality of the Mbekweni and Paarl East Thusong Service Centre;

w Budgeting fothe Thusong Programme holistically, including the outreach components (i.e. Thusong
Mobiles and Thusong Extensions)da

w Expanding the basket of services to include economic and social development programmes.

The municipaty is also committed to utilisgthe Thusong Programme as a vehicle to achieve strategic social
and economic prioties identified within the IDPThe two Thusong facilities are managed according to the Six
Block Model prescribed by national government. It houses six national govatrsnéncluding SASSA, the
5SLI NIGIYSyd 2F {20A1f {SNBAOSA FyR [/ 2yadzYSNJ t NP (G S¢
(Disabled Forum), Down Syndrome Association, Gender Violence Research Initiative (MRC study), HIV/Aids
research study (Unérsity of Stellenbosch) and the CDW programme.
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Table 50: KFA 281 Key Challenges and Rating

Challenges/Issues
MAINTENANCE OF MUNICIPAL PUBLIC FACILITIES:
Safmarine Community hall
GoudaCommunity Hll
Saron CommurytHall
Colibri Community &l
Paarl Town Hall
Wellington Town
Mbekweni Community &l
Fairyland Community &l
Simondium Community &d
Public AblutionsPaarl Patriotplein
Public AblutionsPaarl Wamakersplein
Public Ablutbns:Paarl Shoprite, Waterkant Street
Public AblutionsPaarl Shoprite, Lackay Street
Public AblutionsPaarl New TaxidRk
Public AblutionsPaarl, Van der Ploelsplein
Public AblutionsPaarl, Next to Mbekweni Community Hall
Public Ablutios: Paarl,Bergrivier Boulevard
Public AblutionsWellington, Victoria Park
Public AblutionsHuguenot Plein, Station Street
Public AblutionsPick n Pay, Wellington
Public AblutionsWellington, Weltevrede
Public AblutionsWellington, Joubrt Street
Public AblutionsWellington, Mannies
Maintenance of Sportdgilities
Maintenance of Bsorts
Green Buildingnitiatives

Rating

rrrrrrrrrHrrrHrrHrrHrrHrrHrHrHrrrHrrrrrrrr-|\r
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Economic Development and Poverty
Alleviation

KEA 29 Strategic Risk

Growth and Investment Promotion
Planning and (includes incentives)

Economic KFA 30 6BR 3,SR5,SR 7,SR 9, SR 10

Development N _
Municipal Planning

KFA 31

Built Environment Management (includes Risk Management Actions
Heritage Resource Management)

KFA 32

Urban Renewal oRefer to Strategic Risk Register
Strategic Objective KEA 33
oo plan and facilitate sustainable and Skills Development and Education
inclusive economic growth and KFA 34 Planned Outcomes

development

Rural Development
KFA 35

Table 51: KPA 5 Policies

wWelldeveloped strategies

Spatial and Urban Planning implemented to promote economic

growth and development in Municipal

1. Informal Trading Managementdmework KFA 36 e
2. Integrated House Shop Policy

3. Events Support Framework Tourism

4. Integrated Economic Growth Strategy KFA 37

5. Informal Economy Enhancement Strateg Land, Valuation and Property

6. Investment Incentive Policy Management

7. Tourism Development Plan KFA 38
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Analysis of Internal and External FactorBhe Current State)

Drakenstein has a history that will continue to impact its present and future. Due to hard geographic and
spatial borders along the river, the train line and the main road to support segregation, it will be very difficult
toundo theLINS @ Af Ay3 AYLI OGAa 2F aLk dArf LI NIKSAR |yR
Drakenstein must respond are:

Micro Environment (Internal):

Continually striving towards efficiency in order to attract investment, development and growth;
Minimise red tape and bureaucracy;

Ensure longerm financial sustainability; and

Create &SMART City of Excellence.

= =4 —a -

Macro Environment (External):

1 Jobless growth: which data indicates (such as investment, building plans and land use applications)
indicae growth since the 2008 economic decline the labour force is characterised by a relatively large
proportion of unskilled labour;

1 (hanges in land use at national level, i.e. expropriation;

9 Agriculture as the base of the economy: the sector comprised R1bBB (or 7.3 per cent) of the
adzy AOALI f AlleQa D5t AYy Hamc®d® LG RAALI I 2R bl G SI R
slowed down to 0.3 per cent between 2010 and 2015;

1 Economic exclusion and lack of social cohesion;

T Quality of educatiorand skills development: the literacy rate in Drakenstein was recorded at 44.8 per
cent in 2011 which is higher than the average literacy rates of the Cape Winelands District (81.7 per
cent) and the rest of South African (80.9 per cent) but is lower thaVilestern Cape (87.2 per cent;

1 Economic development in general and local business development in particular: the municipality must
facilitate business development, growth and retentiamd

1 Business Resilience and Relevance to effectively respond t@tmhRFndustrial Revolution.

KFA 29: Economic Development and Poverty Alleviation

KFA Description

Economic development is the process by which the economieb&eily and quality of life of a nation, region
or local community are improved. This happevisen economic production expands and creates decent jobs
that provide an income for householdsThe Integrated Economic Growth Strategy serves as thet&mng
strategic plan that will facilitate inclusive sustainable economic growth and alleviatetp@xeartime.

Job Creation

W26 ONBFdGA2Y |yR SO2y2YAO 3INBgGK NBYFAY 2yS 2F 5
Municipality continues to channel resources towards facilitating sustainable solutions to unlock job creation
opportunities.
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Economic Overview

Drakenstein municipal economy, the largest municipality in the Western Cape outside the City of Cape Town,
contributed R21.3 billion to the Cape Winelands District economy in 2017, the largest contribution compared
to all other lo@l municipal areas in the region. During the niex¢ years the municipality will focus on
establishing a set of strategic enablers aimed at improving the ease of doing business, facilitating industrial
and tourism infrastructure, facilitate an enablirnvironment to increase private sector fibre coverage,
enhancing water security, skills development, and promoting small businesses development to diversify and
strengthen the economy.

Poverty Alleviation
This progranfocuses on 11 food and nutritiarentres that have been established throughout the Drakenstein
Municipal Areas. These centres are managed and supported by the Community Development Section and

provide an average of 240 meals for 3 days per week.

Key Challenges and Rating

Table 52: KFA 291 Key Challenges and Rating

Challenges/Issues Rating
Scarcity of job opportunities and lack of economic opportunities; L
Inter-generational poverty cycle and dependency cycle L

SMME and Entrepreneurship Development
Informd Economy Enhancement Strategy

Addressing the digital divide and unemployment L
Development of Small Business linkages

Enhancing Small Business support L

KFA 30: Growth and Investment Promotion

KFA Description

Drakenstein has the largest econgrm the Winelands district. The Gross Domestic ProdRegional (GDP

R) was R10.3 billion in 2007 increasing to R19.8 billion in 2016 (current prices). Research has shown that a
YIF22NI NR&]l TFT2NI S5SNI {1SyaidSayQa fedadidsWwaneratie tolewentsisuch i A
as drought and other external factors. The Integrated Economic Growth Strategy continuously emphasises the
importance of enhancing investment facilitation and to ease doing business to ensure that the municipality
becomes the investment destination of choice in Cape Winelands.

I NBOSyl( o0dzaAySaa adNBSe& Fdz2NIKSNI KAIKEAIKGSR GKS
lifestyle and skills availability as positive factors to attract investmenmilairly, a number of constraints
hindering accelerated investment were also cited. This incluidett of sufficient broadband access, business
infrastructure (industrial parks), small business developnaemnt further skills development.
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The table belowgives the real GDPR growth rates for the Drakenstein economy over the past five years:

Table 53: KFA 307 Real GDPR Growth (%)

Real GDPR Growth (%)

2013 2.6%
2014 2.7%
2015 1.3%
2016 0.7%
2017 1.7%
2018 0.7%

Table 54: KFA 307 Value/Output of Key Economic Activities

EconomicActivity by Sector

wQ nnn nnn

Agriculture, forestry and fishing 1,337 1,409 1,498
Mining and quarrying 46 62 59
Manufacturing 3,044 3,238 3,312
Electricity, gas and water 514 564 599
Construction 1,560 1,653 1,697
Wholesale, re_ztall trade, catering and 3,590 3.810 4,010
accommodation

Transport, storage and communication 1,731 1,846 1,903
Fmgnce, instance, real estate and 4,218 4555 4.688
business services

Gov_ernment, community and social 2,130 2310 2.436
services

Community, social and personal services 1,647 1,792 1,881

Key Challenges and Rating

Table 55: KFA 30 i Key Challenges and Rating
Challenges/Issues Rating
Ensure investor facilitation, investment promotion and ease of doing busines:

Development and implementation of an Investment Incentive policy J
Development and implementatioof an Investment Incentive policy J
Development Contribution Policy J
Proactive engagement with big refgayers to plan together in order to attract

investment

KFA 31: Municipal Planning

KFA Description

The purposef Land Use Planning is toleance the living quality of all residents and to cater for sustainable
progression/growth through the creation ofan environment that facilitates orderly and predictable
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development throughout the entire Drakenstein Municipal ar€ae dvision is resporible for the processing

of applications for land use chang@dsy means of rezoning, consent uses, departures, temporary departures,
amendment of conditions of approval and removal of restrictive title conditions) and farm subdivision
applications, as wedls the scrutinizing of building plans for compliance with zoning parameters and attending
to illegal land uses.

The most important instrument used in land use management is the Land Use Management Si/&ibis
(previously Zoning Scheme Regulations)miist be noted that four different sets are currently in
existence/operation for diffeent parts of the Municipalityln order to comply with the provisions of new
planning legislation, addpand utilize best practicdrends and to cater for local economilevelopment;a

new single and integratedUMSor the whole of the Drakenstein Municipal area is being developed.

The Municipality developed and adopted its own Bylaw on MunicipatilUse Planningn terms of the new
delegation systm, all Municipal lad use planning applications are either decided by an Authorized Official, or
a Municipal Planning Tribunal, with a general right of appeal to the Executive Mayor being the Appeal
Authority.

The Building Control Section is responsibletii@r circulationand approval of building plans, in terms of the
National Building Regulations and Standards Act (Act 103 of 1977), for any building work to be executed on a
site, i.e. the construction of new dwellings and other buildings, extensions and alterationsettind® and

other buildings, the erection of boundary walls and advertising signs, as well as the construction of swimming
pools.

Key Challenges and Rating

Table 56: KFA 31 - Key Challenges and Rating

Challenges/Issues Rating
Maintain legislative timeframes for the commenting of building plan applicatior
inspections, the issuing of Certificate of Occupations
Expedite completion notices of various projects to internal ubgyers (finance
and rates)
Expedite land use apptiion processes via an electronic system, ongoing revis
of the LUMS, as well as the ongoing revision of the Municipal PlaBgiagzand
Policies.
Increase oversight and management of liquor outlets L

KFA 32: Built Environment Management (includdsritage Resource Management)

KFA Description
Building regulations

The function of the building regulations and standards legislation is to regulate building development. This
includes the processing and assessment of new building plan applicatiemapnitoring of building work to
ensure compliance with the approved building plan and to implement appropriate action where unauthorised
building activities occur. These actions all form the basis for the promotion of orderly building development
that will benefit and promote the living environment of the citizers. order to expedite building plan
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applications, building inspections and action against unauthorised building work, the electronic application
module will be reviewed, expanded and upgradedenhance effective, efficient and expedient approval of
building plan applications.

¢CKS LINPGSOGAZ2Y 2F 5N (1SyaidSAayQa NAOK yR RAGSNAS
be buildings, monuments, sites, places, areas or lajukss which have been positively identified as having a
degree of significance. The interest of a heritage asset may be archaeological, architectural, artistic or historic.
Many of these assets have a local, communal value. Some have statutory protectiogltfilesignation such

as listed buildings or scheduled monuments; others are recognised as important internationally, such as World
Heritage Sites. Heritage assets are {menewable resources which can bring social, economic and
environmental benefits thsugh their conservation.

Communitybased organisations and volunteers play an increasing role in protection of our natural and built
heritage assets. Many of these are heritage asséistoric buildings, monuments, places or landscapes which
have sigrficance and are valued by the community.

In terms of relevant legislation, the municipality will be seeking to devolve appropriate functions to the
municipality in order to expedite heritage processes. In conjunction with this, the Constitutions of ¢the tw
Heritage Committees (Paarl and Wellington) are being reviewed with the possibility to amalgamate the two
committees into one.

Key Challenges and Rating

Table 57: KFA 32 - Key Challenges and Rating

Challenges/Issues Rating
Devebpment of a Heritag®ylaw L
Heritage Committees to be duly constituted upon finalisation of the Constitut L

Develop and maintain a Heritage Register
Heritage areas require approval i.tthe NHRA
Develop a Cultural Heritage Strategy for the neipality

-

KFA 33: Urban Renewal

KFA Description

Urban renewal, ourban regenerations a program of lancedevelopmentin areas of moderate to high
density urban land s Changes in the spatial economy can easily create imbalances in the urban environment
and this requires mitigation. The impact of renewal on the urban environment cannot be underestimated and
plays an important role in the history and demographics tié<i

Urban renewal involves the relocation of businessesddmolitionof structures, and the use @ublic assets

to revitalise the urban milieu for the benefit of all its usd?slicies such as Special Ratings Areas, Restructuring
Zones and Special Use Areas tols to assist in renewallhe Urban Renewal of the business areas in Paarl

and Wellington remain a priority. A Special Ratings Area policy has been developed aagpmoved the

Paarl and Wellington Central Business Districts (amongst other areas) can be declared as Special Rating Area
(SRASs) to encourage investors to upgrade the CBD areas in these specific towns.
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Key Challenges and Rating

Table 58: KFA 331 Key Challenges and Rating

Challenges/Issues Rating
Consistency to manage illegal construction work (backyard dwellers, signage,
other buildings), etc.
Lack of good quality public transport system L
Implementation of Wellington kban Design Framework
Development of Spatial Directives and an Urban Design Framework for Paarl
Hamlet Node/ Gateway and De Poort
Development of a Local Spatial Development Framework for Paarl CBD and
Surrounds
Identification, acquisition and gopriate use of wellocated land.
Disinvestment from CBD areas and lack of communication amongst all
stakeholders and role players.

t NEBOIfSy0S 2F ONAYS YR ANRYS Ay /. L
Lack of suitable/diverse and wéticated housing opportunities and neeaffsocial
integration

KFA Description

The approved Integrated Economic Growth Strategy identifies Skills Development as a strategic enabler to
facilitate sustainable and inclusive economic growth. The impleatem framework for Skills Development
includes a strategic short, mediurand longterm approach targeting high school edtion, unskilled pre

and post matric, higher education, and wdidece skilling and rekilling. Themunicipal area employs the
majority of working persons in the Winelands District which is linked to the labaensive nature of the
service industries. Between 2008 and 2011,-land semiskilled workers experienced significant job losses,
with the largest proportion ojob lossesxperienced by lovskilled workers. Within the same period, skilled
workers experienced improvements in employment, albeit marginal.
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Figure 8: Drakenstein employment growth by skills level, 2008 - 2018

& 000
5000
4 000

2782

3000 - 25
1748 2130 1778

2000 1034
1000 H B H = . o B
N

-1 000 .
-2000
-3000
-4 000 =3-14%
-500D
-6 00D

4350

-840

Number of jobs

-1 497E

2008 2008 2010 2011 212 2013 2014 2013 206 2017 2013e
Skilled m Semi-skilled Low-skilled |

Source:  Quantec Research, 2019 (e denotes estimate)

Many low-skilled pesons who have been absorbed into the workforce amethe agriculture, forestry and
fishing sector, followed by the community, social and personal services sector. With the exception of the
agriculture, forestry and fishing and community, social and persseralces sectors, the spread of seskilled
personnel is proportional across other sectors. The demand for skilled people is highest in the finance,
insurance, real date, business serviceand general government sectorBuring the next five years the
municipality will focus on the implementation of the shdéerm interventions to develop a common local
agenda for skills development.

Key Challenges and Rating
Table 59: KFA 34 i Key Challenges and Rating

Challenges/Issues Rating
Lack of relevant training to meet sector needs and there exists a big gap betwe

the Skills needs and Demands L
No integration and proper planning of the skills development value chain L
Lack of educational resources and access to technoletpafang) L
Lack of suitable skills for the Gaming Sector L
Lack of financial assistance for youth to access education

Potential for inconsistency in the interpretation of legislation L

KFA 35: Rural Development

KFA Description

The National Departmeénof Agriculture, Rural Delopment and Land Reform hasnsandate to deliver
vibrant, equitable and sustainable ruradmmunities and food securitipr all. However, it is expected tha
municipalities play a critical role and form part of the implememativhich drives the achievement of this
mandate, for the following reasons:
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1 Local government is closest to the people;

1 Municipalities have a constitutional mandate to undertake a developmental approach in implementing
policies and programmesand

1 Municipalities are required to exercise powers and functions to maximize the impact of social
development, meeting needs of poor and ensuring growth of local economy, as per applicable
legislation. This is also proposed in the SALGA position regarding thefratenacipalities in
agriculture.

In order to meet the basic needs of rural and farming communities, Municipalities should:

i Establish an environment that will contribute and/ or result in transformed rural communities, in a
sustainable manner (facilitatip processes);

1 Actively engage with spheres of government and partners, stakeholders and rural communities; and

1 Cooperate and align policies and programmes with other government entities.

DM has 33 wardsof which nine (27%) are considered as rural. in@icipality strives to alleviate poverty in

rural areas through human resource development and the implementation of sustainableesociomic

development programmedn June 2018 Council approved the Rural Development Strategy for Drakenstein

Municipah 1@ Ay GKAOK +*AaA2y HnoH F2N) wdzNI f 5S@St 2LIYS)

0 KNB dzZA K LJ NIy S NETKe\chie focyshof the Ryfal Mekelbpnient Stétegy is to facilitate change

Ay 2dzNJ OAGAT SyaQ Sy ¢dddi pioreSigvéshin thiethselBeg and thed cotnfitiesigng NJ

to contribute towards maintenance of key infrastructure.

The strategy proposes a waldsed approach to rural development in the nine rural wards of Drakenstein,
linked to the IDP of the municitity. It furthermore suggests that rural development should be practiced
holistically through a programme approach and should be managed in partnership with national, provincial
and local partners (triad approach).

Key Challenges and Ratings

Table 60: KFA 357 Key Challenges and Rating
Challenges/Issues Rating

Lack of Food security initiatives within the rural hinterland

Inadequate spatial planning in rural areas
Lack of financial assistance for youth to access education J

Lack of economic opportunities for rural youth and vulnerable

Ineffective communication J

Improvement of Basic Education facilities
Ineffective communication on the efforts made to improve the livelihoods of ru
communities
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KFA 36: Spatial ahUrban Planning

KFA Description

Urban planning is a technical and political process concerned with the developmensamd landplanning
permissiors, protection and use of the environmepiyblic interestandinfrastructure such asransportation
communicationsard distribution networks Spatial planning refers to thmethodsand approaches used by

the public and private sector to influence the distribution of people and activities in spaces of various scales.
Spatial planning can be defined as the coordination of practices and policies affecting spatial doganisat

The primary document setting out the spatial strategy for municipalities is the Spatial Development Framework
(SDF). The SDF is drafted for a-figar cycle and reviewed annuadjimilar to that of the IDPA new Spatial
Development FARmework (BF) is currently beingpmpiled and it is envisioned to be completed by March 2020
and adopted by Council at the end of M&32B, as a component of the IDFhe draft SDF makes provision for

the development of precinct plans or spatial development plamgdous areas.

The following planning instruments are also utilised in conjunction with the SDF when planning and
implementing spatial planning projects:

1 TheUrban Design Framework wdsr the Wellington CBD;

1 A Paarl CBD and surrounds Local Spatia¢ibpment Framewdt (LSDF), which covers the area of
the Paarl CBD, the Waterfront Site, Arboretum, the Huguenot Stationthenkllein Drakenstein
Road area, whictvas adopted by Council in September 2019

1 ThePaarl Hamlet Urban Design Frework & De Port Business Plan, whidéiin the process being
compiled and

1 The Klapmuts North LSDF was commissioned in 2018, and was adopted by &dbeend of
September 2019

A number of projects and precinct plans will be undertaken over the next fivs.y8dese include:

Land Audit (as an informant to next SDF)
South of the N1 LSDF

Paarl East Precinct Plaand

Mbekweni Precinct Plan

= =4 =4 4

Key Challenges and Ratings

Table 61: KFA 36 i Key Challenges and Rating
Challenges/Issues Rating

Need for a Social Contribution Policy to drive Corporate Social Investment L
Limited Spatial Directives for south of the N1
Complete LSDF for Klapmuts

Exemption of certain appropriate areas from Act 70 of 1970 L

Exemption of certain approfie areas from Act 70 of 1970
Cemetery Space
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KFA 37: Tourism

KFA Description

Recent Tourism statistics released clearly showed the damaging effect the drought and water shortages had
on the sector in the Western Cape. Furthermore, nationally yeayear growth in total foreign direct spend
decreased substantially from a high in 2016 of 13% to 2.2 %. Although the Western Cape has maintained a
small year on year growth of 0.2% factors such as the challergiogomic climate. babridged birth
certificate and visa requirements and safety and security concerns have definitely placed further strain on
international arrivals.

Despite these challenges, Tourism still remains one of the Growth Sectors in the Westelic@apay and
similarly in Drakensia. Therefore, it ismportant to continue to invest a significant amount of time and effort
to demonstrate its commitment to facilitate an enabling environment for this sector to grow.

Council approved @ourism Development Plawhich outlines a compradnsive longerm plan that is aligned
to the Vision 2032 strategy. This plan sets out short, medium andckemngn goals to ensure prepare@ssto
become a leading global destination which offers unique value for maoerism experiences. This plan
focuses on 7 (severgtrategic pillars:

Tourism infrastructurg
Tourism Investment

Human Capital Development
Spatial Transformatign
Product Development
Destination Marketingand
Sustainable Tourism

=A =4 =4 4 -8 4 A

Key Challenges and Rating

Table 62: KFA 37 i Key Challenges and Rating
Challenges/Issues Rating
Limited transformation in the Tourism industry
Lack of common strategic driver for local tourism
Limited Tourism Infrastructure
Lack of Sports Tourism focus
Need to identify foosed Events and MICE Strategy

Drive to increase Drakenstein as a film opportunity
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KFA 38: Land, Valuation and Property Management

KFA Description
Land Survey

The purpose of the Land Survey Section is to provide a technical support seyacdimg lanerelated
matters, to provide for the orderly and efficient development of land and to ensure proper control in respect
of the subdivision of land within the urban environment. The section is responsible for the processing of land
development aplications(e.g. urban land subdivisions, removal of restrictive title conditions prohibiting land
subdivision, encroachments, road and public place closures) scrutinising of building plans in respect of property
and cadastral information, providing landf@rmation to assist the public, recommending whether or not rates
clearance for the transfer of erven and farms within the municipal area may be issued, assisting other
departments with land survey tasks and the verification of municipal property boigslasing land survey
methods.

Valuations

The purpose of the Valuation Section is to establish and maintain a reliable property valuation roll with
accurate valuations, as the basis for levying municipal property taxes. The section is responstide for t
appointment of a service provider for the compilation of the General Valuation (GV) Roll every four years, the
implementation thereof and Supplementary Valuation (SV) Rolls at leastbially, except for the year during
which the new General Valuatid®oll is implementediyhen only one SV is undertakélrhe General Valuation

Roll 2016 will be implemented on 01 July 2017 and will be valid until 30 June 2021.

Key Challenges and Rating

Table 63: KFA 381 Key Challenges and Rating

Challenges/Issues Rating
Compile the 2020 General Valuation Roll
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Safety and
Environmental
Management

Strategic Objective

oo ensure a safe community and a
healthy and protected environment.

Table 64: KPA 6 Policies
Traffic Calming Policy
Alcohol Policy and Procedure Agreemen
Tree Management Policy
Environmental Policy
Informal Trading Management Framewo
Limited payout Gambling Machine Policy
Food and Nutrition Securityolcy

Nioo s wNE

Safety and Security
KFA 39

Disaster and Emergency Management
KFA 40

Traffic Control and Licencing

KFA 41

Municipal Law Enforcement (includes
the Municipal Court)

KFA 42

Environmental Management and
Climate Change

KFA 43

Natural Resources
KFA 44

Animal Control
KFA 46

= Strategic Risk

WSR3, SR 5, SR

=l Risk Management Actions

uRefer to Strategic Risk Register

= Planned Outcomes

uRespond to all emergencies within
predetermined times in order to
mitigate risks and hazards. Develop and]
approve strategic and Disaster Risk
Management Plans that feeds into the
IDP which render communities safe.
Increase staff compliment. Increase
Vehicle Fleet

93

Acity ofexcellence




DRAKENSTEIN MUNICIPALITY INTEGRATED DEVELOPMENT PRARD(HDR)L

Analysis of Internal and External Factors (The Current State)

1 Continually striving towards a sustainable and secure environmemtlgr to attract development
and growth;and
1 Internal alignment and enhancement of environmental management.

KFA 39: Safety and Security

KFA Description

Drakenstein Municipality has plarie grow as a preferred investment destinatiofhe issue of smurity and

public safety, is understood as a functional prerequisite for a thriving, harmonious and peaceful social
development Security and public safetyra becoming agriority for local as well as national governmerits,
recent yearsin spite of it eing long established as a key dimension of government.

Public Safety in particular, has been understood as the mitigation and prevention of incidents threatening the
safety of the public but also the protection of the public in faee of such incidentsThese incidents include
criminal behavior, natural or marmade disasters, such as crimes, floods, storms, traffic accidents, fire
accidents, mass violence, service delivery protests, water safety, network seturigme but a few.

As part of the Sety Stategy, Drakensteihas developed a community safety plan through a comprehensive
consultative process that involved all stakeholders with the aim of ensuring that this plan is owned by all
stakeholders. The Public Saféthan is a document that oagises the activities of the local Drakenstein Smart
and Safety Network (DSSN) to maintain public order and safety for all the residents.

The impotance of this joint partnershifis to emphasize our working relationship as safety partners and
stakeholdersto ensure social integration and economic development take place in a safe and conducive
environment. Going forward the introduction of technology in the safety spectrum is paramount to efficient
and effective service deliveryThe Centralised Control Rooprovides a common hub for maintenance
planning, helping the Municipality move from reactive to predictive maintenance.

Key Challenges and Ratings
Table 65: KFA 391 Key Challenges and Rating

Challenges/Issues Rating
CCTV Covega

24-hr Control room

94

Acity ofexcellence




DRAKENSTEIN MUNICIPALITY INTEGRATED DEVELOPMENT PRARD(HDR)L

| KFA 40: Disaster and Emergency Management

Functionally, the Fire Department is divided into three functiosections, namely: Operation$raining and
Support servicesFire Safety and Disaster Risk Management. Withinetlfesctional areas, the following
activities take place or are conducted:

1 Operations: (Staffing levelg 66 Officers and Firefighters)

The division operates a 2¥ur service and an emergency control centre, which responds to all incidents
in the Municpal Area within predetermined times. The Municipality is proud to report that it achieves
these goals most of the time due to the geographical location of all fire stations.

1 Prdessional FireFighter Training an@upport Services

DM is accredited as Rire Training Centre and provides professional firefighting training to all appointed
Fire Service personnel and to neighbouring fire services. The training centre also complements other
accredited training centres in the region. The objective of contisuoaining is to improve the skills and
development of the firefighting personnel in order to provide a professional service to the communities
we serve.

The Fire Service operates a-dur emergency control and dispatch centre. All emergency calls are
received by the centre and, depending on the emergency, the relevant vehicles are dispatched to attend
to the incidents.The unit offers support tonefessionallytrained fire fighters who respontb rescue and
medical incidents, chemical incidents, othgyesial services calls such as flooding. The unit is also
responsible fothe procesig of event applications

1 Fire Safety and Disaster Management:

This division focuses on risk, and building inspections, compliance with the National Building Regulation
and the Building Standards Act, and relaB®daws. Events Management also falls within this section.

Table 66: KFA 40 i Key Challenges and Rating
Challenges/Issues Rating
Disaster Management Centre
Disaster Management Plan
Turnaround strategic plan SANS
Weight and speed of response as per SANS 1Q@immunity Protection against fire
Disaster Manager Advisory Forum L
Stakeholder engageent/Service Level AgreementSapeWinelands District
Municipality, ProvinciaGovernment, Drakenstein Farm WatsfglcareandEMS
Community Safety and Awareness Programmes
Installation of smoke detectors in informal settlements
The use of technology:
Drones
Fire WebEmergency Dispatch
Control $ftware

i
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KFA 41: Taffic Control & Licensing

KFA Description

One of the most pressing issues facing modern society today, both globally and particularly within the South
African context is road safetBy 2030, road traffic crashes argpected to become the fifth leadirgause of

fatalities worldwide, overtaking AIDS, tuberculosis, and cancetsedfachea, bronchus, and lungs;

according to the Widd Health Organization (WHQOjhe significant impact of road carnage on the economy

and society at large provides a convinigcase for decisive policies and strategies to address the problem.

The high number of Road Traffic Crashes (RTCs) and its associated consequences has a significant impact on
the South African society which continues to hamper secionomic developmentrad impact on the well

being of all South Africans.

The main purpose of this section is not onlypimsecute offenders but the educating and training of road
users, encouraging good road user behaviour through enforcement, managing accurate and caolaialéte
inform strategy, ensuring road infrastructure and environment must be forgiving and secure.

The main activities undertaken are:

1 Apprehending offendersvho talkon cell phones while driving, red light and stop street violations,
failure to wear satbelts, excessive speeding, taxis, and red and yellow line offeqcdk the
aforementioned contributed to a high accident rate; illegal number plates and driving under the
influence of alcohol;

1 Dealing with illegal dumping, illegal occupation of Muratiproperty and vagrancy throughout
Drakenstein;

1 Corrective measures taken inter alia include the commissioning of red light and speed violation
cameras, selective law enforcement on safety belts, cell phones, number plates and public transport.
The constuction to erect a public transport impoundment facility is well underway. This included
regular roadblocks in conjunction with the South African Police Services (SAPS);

1 The implementation of mobile cameras to effectively deal with excessive speed;

1 Trafficsafety talks at various institutions to address irresponsible driver behaviour and pedestrian
safety; and

1 Training of Law enforcement officers to effectively deal with Munidiydéws.

Key Challenges and Rating

Table 67: KFA 417 Key Challenges and Rating
Challenges/Issues Rating
Upgrade Dal Josaphat Traffic Centre
Turnaround strategic plan
Electronic MVR licensing renewal
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KFA 42: Municipal Law Enforcement (including Municipal Court)

KFA Description

The generapriority of the Law Enforcement Section is to ensure that the community is adhering Bythes

of Drakenstein Municipality. This unit works hand in haiith SAPS, Farm Watch, Neighborhood Watches,
Community Policing Forums, Department of Home Affaiisrrectional Services, Private Security Services,
TRU, Traffic anBylawEnforcement

Information obtained from various IDP and public participation encounters with the community they echoed
and expressed the following expectations to the Municipality:

Reduce gme;

Improve safety

Rapid response to emergencylls

High visibility ptrols;

Reduce traffic accidents anafiingements

Build and maintainalationships in order to enhance capability to fight crime

Adopt and implement Batho Pelegipciples

Enhance the operations and patrols during festive and peak seasons especially in high riskna@reas
Maintain a disciplined staff environment

= =4 =4 4 -4 -8 -4 -8

The implementation of the Bobbies on the Beat project visible foot patrol through the CBD is done on a dail
basis to increase visibility in order to create a safer environm&hé Tactical Response Unit (TRU) was created

in 2018 to provide resources and tactical support where the need is greater than the capabilities offered by
the Law Enforcement DivisioRegular special operations are conducted monthly with our safety networks
with special emphasis on; emolishing of illegal structuresemoval of vagrantsinformal trading;illegal
dumping;animal control; andcabandoned vehicles.

Table 68: KFA 421 Key Challenges and Rating
Challenges/Issues Rating
Appointment of additional staff

Farm & neighbourhood watches relationships

KFA 43: Environmental Management and Climate Change

Environmental Management

5NJ | Sy & ( Sritegretéd EnBonrBental Mlandgement derives from the broad rights defined in Section
24 of the Constitution which states:

G9PSNE2YS Koaa envirdnfienNthagikndt¥harmful to their health or wediing; and to have the
environment protectedfor the benefit of present and future generations, through reasonable legislative and
other measures that prevent pollution and ecological degradation; promote conservation; and secure
ecologically sustainable development and use of natural resources prbinoting justifiable economic and
a20A1tf RS@St2LISyié

97

Acity ofexcellence




DRAKENSTEIN MUNICIPALITY INTEGRATED DEVELOPMENT PRARD(HDR)L

Strategic Environmental Planning (Policy Alignment, Implementation and Monitoring)

The Department of Environmental Affairs and Development Planning (DEA&DP) has developed a Draft
Environmental Mangement Framework (EMF) as set out in the National Environmental Management Act (No
107 of 1998). The EMF has the primary purpose of guiding decision making in respect of the EIA Regulations
within the area to which the EMF applies. In essence, it is alablims to direct appropriate development

to appropriate locations.

The Drakenstein EMF was submitted to the Provincial Minister for Local Government and Environmental
Affairs and Development Planning, as well as gazetted for public comnteant fifialised by updating it with

the latest Provincial Critical Biodiversity Areas that were compiled by Cape Nature. Currently the municipality
is working with the DEA&DP to align the EMF with the Spatial Development Framework of the municipality.
Both documentsare strategic tools that guide decision making within the municipality and any conflict areas
can be resolved through this process.

Climate Change

Climate Change has the potential to pose a significant threat to our natural environment. In the Weapern
projections suggest that climate change will bring about increased variability in rainfall, more frequent extreme
events and increased temperatures. The recent drought that the Western Cape experienced made water
conservation drives and water demanthnagement programmes more crucial than ever before. A significant
number of other past disasters in the Western Cape have also been associated with variable weather
conditions.Thenatural assets and ecological diversity are some of the key factorgrthkés Drakenstein a
unique place to establish a living.

The ecosystem seices provided by thaatural environment offer some of the most significant buffering
opportunities for communities and infrastructure against the negative impacts of climate ehdinis is
achieved through essential ecosystem services like food production, water supply, erosion control, nutrient
cycling, pollination, raw materials (for wood crafts and building material), recreational spiitual
opportunities, etc. Therefore, itis imperative that climate change is mainstreamed throughout line
departments by integrating it into all strategic objectives, policies, plans, strategies, operations, etc. It is not
only an environmental function but should be implemented by all lineagiiepents. The Drakenstei@limate
Change Response wagproved by Council in 2018.
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Key Challenges and Ratings

Table 69: KFA 431 Key Challenges and Rating
Challenges/Issues Rating
Need to include standard resilience conditionsievelopment approvals

Protect environmental resources and balance service delivery and environme
protection

Increase environmental education and awareness especially at school level
Lack of mainstreaming of climate change awareness wili@rorganisation
Need for transversal communication

Lack of environmental strategy (overall) to support or link with secinomic
plans/strategies in order to achieve sustainable development

KFA 44: Natural Resources

KFA Description

The enwronment is essential for human survival, wiedling, cultural diversity and economic prosperity.
Environmental goods and services are the benefits that people derive from nature and they include air, water,
food and other basics such as medicines andviweld. These services are essential for human livelihoods and
well-being and are particularly significant for the informal sector, where the dependence of people on the
natural resource base is more direct. Drakenstein relies heavily on renewable anénewable natural
resources and on the goods and services that ecosystems provide. Whilst the environment provides people
with important goods and services, people and society as a whole have impacts on the environment and create
WLINB & a4 dzZNB & Q ta énkironhent® Ichange. SthuRiber of factors affect the condition of the
environment, the most important of which are population size and economic development.

Key Challenges and Ratings
Table 70: KFA 447 Key Challenges and Rating

Challenges/Issues Rating
Environmental degradation of water resources L
Increase ambient air quality monitoring
Need for formal conservation status of municipal conservation areas L
Potential for developments encroaching onto environmentally sesesareas

KFA 45: Parks

KFA Description

The Parks Section is responsible for the maintenance of Town Entrances, Parks, Trees, Nature Conservation
and Pest Control. It also provides and maintains facilities such the Paarl Arboretum, Paarl Moathiegn N
Reserve, Victoria Parks in Wellington and Paarl, which both are of heritage value. These sites have local and
regional amenity value and hosts recreational activities such asmafcsports and fithessRark Runs; social
activities such as partiegieddings and picnics; and outdoor activities such as day camps and hiking at Paarl
Mountain Nature Reserve as well as major sporting events such as the annual Legends Runner Competition.
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Town Entrances

Drakenstein consists of 5 towns. The Departnp@ays a vital role in the beautification of towns and creating
a sense of place. The function includes planting and maintaining gardens, as well as planting of trees and grass
maintenance.

Municipal Parks and Recreation

The Municipality is renderingfarks and recreation service which concentrates on the following initiatives:
Environmental Awareness Programmes;

Removal of invasive alien vegetation;

Planting of trees on sidewalks and parks;

Maintaining existing and establishing new play parks; and

Reguar grass cutting at parks and town entrances.

= =4 =4 4 =4

Local Amenities and Public Places

Public Spaces and local amenities are issues which are constantly raised during public engagement process
Management of public spaces as a separate entity has recenty lestablished in order to address
O2YYdzyAlle O2yOSNyao LY FTRRAGAZ2YZT GKS adzyAOALJ f )
programme. The current State of the Environment Report (SOER) provides a broad outlook of the current
environmental @tterns as well as possible contributing factors to environmental problems.

Key Challenges and Ratj

Table 71: KFA 457 Key Challenges and Rating
Challenges/Issues Rating
Vandalism
Lack of funds for upgrade parks
Negatve Perception of Parks Spaces

Recovering from the recent drought as many landscapes veene@ved due to a
lack of water

The deployment of EPWP Park Warriors enables the Department to ensure ¢
protection and nurtures some avership of newly upgradeparks
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KFA 46: Animal Control

KFA Description

This section deals with theanagenentand controlof stray animals on public roads

Key Challenges and Ratj

Table 72: KFA 46 i Key Challenges and Rating

Challenges/Issues Rating
Purchasdrailer J
Appoint PouneMaster J
Respond to Liv&tockComplaints K
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Social and
Community
Development

Strategic Objectives

wlo facilitate social and
community development

Table 73: KPA 7 Policies

Grants in Aid Policy

Transfer Policy for Human Settlement Projects

Sport and Recreation Roy

Events Support Framework

Early Childhood DevelopmeRblicy
Housing Selection Policy
Emergency Housing Policy

Food and Nutrition SecurityolRcy
Street People Policy

Grant in Aid Blicy: Community

Health
KFA 47

Early Childhood Development
KFA 48

Gender, Elderly, Youth and Disabled
KFA 49

Sustainable Human Settlements
(Housing)

KFA 50

Sport and Recreation and Facilities
KFA 51

Arts and Culture
KFA 52

Libraries
KFA 53

Cemeteries and Crematoria
KFA 54

Strategic Risk

uBR 6, SR 7

= Risk Management Actions

uRefer to Strategic Risk Register

= Planned Outcomes

aintegrated Sustainable Human
Settlement Plan that addresses the

needs based on the available financial

Resources. To establish an
environment where the poor and the
most vulnerable are empowered
through the building of social capital,
the implementation of development
programmes and support and
sustainable livelihood strategies

102

Acity ofexcellence




DRAKENSTEIN MUNICIPALITY INTEGRATED DEVELOPMENT PRARD(HDR)L

Analysis of Internal and Eernal Factors (The Current State)

¢CKS /2yadAlddziAzy adrdasSa GKIG | YdzyAOALN ftAGE Ydzad
planning processes to give priority to the basic needs of the community, and to promote the social and economi
devSt 2LIYSy i 2F GKS O02YYdzyAdeés YR LINIGAOALIGS Ay Yyl
Invariably, municipalities, as the government closest to the people, feel the brunt of rraormmic and social
decline most notably and are approachieg communities to provide a response to their dire challenges.

KFA 47: Health

KFA Description

The municipality facilitatesieetings with stakeholders in the Health sector to provide information that
empowers and improves the services of the heaébtsr to the residents of the are@ven though public
healthcare is not a municipal competence but a provincial. one

Table 74: KFA 47 i Key Challenges and Rating

Challenges/Issues Rating
Engagements with the Integrated health dion

KFA 48: Early Childhood Development

KFA Description

The Drakenstein ECD forum consists 4 forums from different areas within Drakenstein including Paarl, Wellingt
Mbekweni and Saron, Heiwn and Gouda. Simondium is included within the Paarl Area. All stakeholders including
Social Development Department and the ECD sector participated in completing the Drakenstein ECD strategy.

Key Challenges and Rating

Table 75: KFA 481 Key Challenges and Rating

Challenges/Issues Rating
To provide suitable land for the increasing need for ECDs L
To provide training to communitgased ECD operators J

KFA 49: Gender, Elderly, Youth and Disabled

KFA Descriptio

The skills deMepment project focuses on providing skills training to unemployed people. The skills chosen allov
people access to immediate job opportunities. These opportunities are not limited to youth. 204 Beneficiarie
participated in this project. Training condad included:

1 Weed eater operator training
9 Chain saw operator training;
9 Brush cutting operator training

Acity ofexcellence
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1 Home Based Care;
T [ SINYSNEKkS5NRIISNDRa fAO0OSyas
1 Computer training.

The youth projects aim to address the skills required to access employmenttopiess for Youth. Skills training
projects for youth included Waiter training, beautician training, hairdressing training, fmased care, and

f SFNYSNAKRNAOGSNDa fAO0SyaSao I LILINBEAYLF (St @ tesnThedS 2
E Centers located in Wellington provided both accredited andatmnedited training to 120 beneficiaries.

Responses to Disabled: Several meetings were held with the Disabled Forum to ensure that people with disabilit
can fully participate imll opportunities. The municipality will prioritise the development of a separate Gender and
Disability Policy to provide clear guidelines for access to resources and opportunity creation for thes
demographics.

Responses to HIV/AIDS: The establishmetti@Multi Sectoral Area Team (MSAT) was the first step to
mainstream HIV/Aids within the Municipality. Various sections within the municipality contribute to the
operations of the MSAT and observe the operations and protocols to deal with the diseasgomhrinity
Development Section facilitated various meetings and empowerment workshops to ensure that Gender is
mainstreamed with external and internal stakeholders

Key Challenges and Rating

Table 76: KFA 491 Key Challenges and Rating

Challenges/Issues Rating
To conduct gendespecific programs to create awareness around gender issues J
To conduct youtkspecific programs to create awareness around youth matters. J
To establish and coordinate a Local Drug Action Committee J

KFA50: Sustainable Human Settlements (Housing)

KFA Description
The Human Settlements within the municipality provides the following functions:

1 Planning and Implementation of housing projects (inclusive of diverse typologies catering for various
market £gmentlow cost/affordable/GAP/informal settlement upgrade);

al yrasySyd FyR [/ 2YLRAtlIGA2Y 2F /2dzyOAf Qa LydadaS3aN
abylF3sYsSyd FyR YEAYGSYlyOS 2F /2dyOAf Q& NBy (Ll ¢
Management of Housing Demand Data Base (waiting list);

Management and maintenance of informal settlemeraag

Evictions and Emergency Housing Management.

=A =4 =4 =8 -4
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Management and Maintenance of Rental Stack

Drakenstein Municipality currently has an approved municipal Rental Housing Framework. There is a need
maintain and upgrade old rental unitsespecially the apartment blocks, primarily located in Paarl East. This is
however challenging given the cost of upgrades and in the face of budget constraints and poor record of paymer
by tenans. Perhaps as a mititjiag solution, theprogramme to transfer ownership to tenant and conversion to
family unitsthat is underway will take care of some of these challenges. However, the decision wadddiezp

much ofthe rental stock under the direct control of the muality, particularly due to maintenance requirements
and the costs associated with upgrading. It is estimated that the refurbishment of existing rental stock will cost i
the region of between R500m and 1 billion. The profile of existing municipal réotd as per their Property
Portfolio Plan (2018) indicates three primary approaches to the way forward:

w Retain and maintain;
w Transfer of ownership to tenants; and
w Conversions to family residential units with the intent to transfer ownership.

Managemant of Housing Demand Data Base (Waiting List)

The existing demand for housing is based on the official Drakenstein Municipal Housing Waiting List, which
currently in excess of 40 000 applicants (41 659 as at 30 September 2019). It is importantitonbieakthat the
waiting listmay includeapplicants who have already benefitted from housing assistance, or ones that do not meet
the qualification criteria for housing assistance.

The true reflection of the real demand for housing comes from the Was€ape Housing Demand Database
(figures dated 30/09/2019), which indicates the total recorded (active) demand as 19 801 individuals. In terms
qualifying individuals, the vast majority of people (17 247 individuals) have been on the database fotHanger
years, while nearly 17% of the total number of applicants who qualify for assistance are farm residents (3 2¢
individuals). Of the total active demand of 19 801, 97 applicants earn more than R15 000/month (which place
them in the affordable/gap market), while 3 499 applicants are below the age of 35 years.

The demand is spatially concentrated in Paarl, Wellington and Mbekuters. of utmost importance that
prospective beneficiaries are screened to assess their current-segoizomic status anthtest household income.

This would indicate which category of housing they would be expected to fit into and hence facilitate the
implementation of such demand.

Management and Maintenance of Informal Settlements

Informal settlements specifically acia & I NNA @ f  Oity df infdard jobTs@ekirs hidgk tortheZ apJ
Winelands insearch fora better life. These informal settlements are primarily characterised by high densities,
constrained access to basic services and local employmentriypities. Based on the latest municipal records o
informal settlements, there areurrently a total of 41 informal settlements housing approximately 17Q20 000
people in 5 999 informal structure24 of the informal settlements have been in existerprior to 2000.

The majority of informal settlements are located in Mbekweni and Paarl East. Drakenstein has undertaken vario
studies in the last giyears to better understand itaformal settlements. These include studies undertaken as part
of the National Upgrading Support Programme (NUSP), as well as a recent study completed by the Western C:
Department of Human Settlements. The provision of interim basic services is an action that must be prioritised
the short to medium term. Overall, thenalysis of informal settlements within the municipality point to the need
for an acceleration of the implementation of the Upgrading of Informal Settlements Programme (UISP) to upli
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and empower communities in informal settlements glirovision of basiservices to informal settlement dwellers
will cost the municipality over R130 liidn over a period of two years.

Evictions and Emergency Housing Management

A substantial number of evictions have taken place over the past years. Farm eviction casesdraxecorded in
Paarl, Simondium, Wellington, Gouda and Saron. Eviction records reveal that there are 435 cases pending as C
October 2019 in terms of the Prevention of lllegal Eviction from and Unlawful Occupation of Land Act (PIE) (in urk
contexis) and the Extension of Security Tenure Act (ESTA) (in rural contexts). The total number of eviction ca:
registered is 555 ESTA and 721 PIE cases. The total number of households that will be affected by the evictior
approximately over 4 000. Althougleveral casgeare still pendingmany of these may have been finalised without
the Drakenstein Municipality being informed. The high rate of farm evictions has exacerbated the need for housir
and emergency housing as an immediate relief mechanism. Tedstinumber of cases were recorded in Paarl
and Simondium. Although there is a Rural Housing Policy and emergency housing sites have been identified
farm evictions there is a need to increase the understanding of how the policy can better addrdssuttieg
needs of farm residents in eviction situations.

Key Challenges and Rating

Table 77: KFA 50 i Key Challenges and Rating

Challenges/Issues Rating
Informal Settlements Mnagement

Maintenance of services in InformatBements
Maintaining / Update of Demanddiabase
Eviction Management Planning

Emepgency Housing Planning amdgdlementation
Maintenance of Rentalt&ck

Repair and Upgrade of Rental Stock

ulrlirla

Implementation of Informal Settlement Upgraddans
Implementation of Social Housingdfects
Alienation/Transfer of Rental Stock to Qualifyingc@pants
Title Deed Restoration Project

Delivery of IRDP Projects

—

—

KFA 51: Sport, Recreation and Facilities

KFA Description

The municipality provigls and maintains sports and recreation facilities that will meet the needs of the community.
There is a total of 24 facilities where the community engages in various sporting codes, sughyasricket,
soccer, ¢ycling hockey, thletics, netballand swmming.
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Key Challenges and Rating

Table 78: KFA 511 Key Challenges and Rating
Challenges/Issues Rating

De Kraal

Newton

Weltevrede
Pelikaan

Parys Sport Fields
Orleans Sport Field
Mbekweni Sports Field
Huglenot Tennis
Gouda

Saron

Hermon

Pentz Street Swimming Pool
Pen Basson
Drakenstein Swimming Pool

Mbekweni Swimming Pool

Faure Street Swimming Pool

Weltevrede Swimming Pool

Antoniesvlei Swimming Paddaboons, shebeen, staff hoag, alien vegetation anc
swimming pool

Saron Swimming Poqlchalets and swimming pool

Orleans Spray Patkmaintenance

Sport Forum/Council

Dal Josaphat Stadium

Faure Street Stadium

ACE R ARG G Qo XIXR P < RAARA

ASRIR|AR|AR

Boy Louw Sports Facility

KFA 52: Arts and Culture

KFA Description

¢CKS Ydzy AOALI f AG& Q& I NI agadenfeRrts vdthzrioudztdkehdRikrSthad dre2involvédtirO A
arts and culture projects, programmes and initiativefileSe engagements ensure that there is increased
participationand gowth of the Drakenstein Arts and Culture segtas well as better participatioim Provincial

arts and culture initiatives.
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Key Challenges and Rating

Table 79: KFA 527 Key Challenges and Ratings

Challenges/Issues Rating
Toassist the local arts and culture organisations to establsArgs and Culture
Forum

KFA 53: Libraries

The Drakenstein Municipal Area have 18 operatibraries of which ten aren school grounds. A new service
point will be opening in Chicago #te Thusong Centre, shortly. The libraries provide services to the following
wards:

Table 80: KFA 53i Wards serviced by Libraries

Library Wards Serviced

Saron 30

Gouda &Hermon& Groenberg 31
Wagenmakersvallei 18
Wellington 5,10,29
Bergrivier & Windmeul 3
Nieuwedrift 17

Readers 7,11
Mbekweni 6,8,9,12,16
Groenheuwel 13,14,32
Drakenstein 20,21,22,23,24,25,26,27
Klein Drakenstein & Ronwe 28,33

Paarl 4 15,19
Simondium 1

Bergendal 2

Key Challenges @ahRatings

Table 81: KFA 537 Key Challenges and Ratings

Challenges/Issues Rating
House of Learning J
Wellington Upgrade L
Municipatwide Program to develop readingncrease information literacy an 3
focus on social awareness
Insufficient space for Rural libraries L
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KFA 54: Cemeteries and Crematoria

KFA Description

Drakenstein Municipality is currently maintaining 13 cemeteries. 4 Cemeteries have reached capacity and 9 ¢
still operational. Alternative burial methodare being promoted by having quarterly engagements with
undertakers and church leaders.

The CemetenBylawis currently being reviewed to accommodate recycling of family graves. To increase buria
space environmental studies are being done at Parys alictddt cemeteries. Two (2) private farms are being
investigated for development of new cemeteries.

The following table depicts the amount of burials that took place from 1 July 2016 until 30 June 2019:

Table 82: KFA 54 7 Number of Burials

01/07/2014 01/07/2015 01/07/2016 01/07/2017 01/07/2018
Cemetery 30/06/2015 30/06/2016 30/06/2017 30/06/2018 30/06/2019
Parys (Paarl) 791 193 160 175 585
Dal Josafat 7 3 1 1 24
(Paarl)
Champagne 112 118 152 121 239
(Wellington)
Hilcrest 373 292 99 99 84
(Wellington)
Simondium 71 85 29 11 41
Hermon 46 - 30 43 30
Gouda 1 6 2 3 2
Saron 55 63 70 61 68

Total 1456

Key Challenges and Rating

Table 83: KFA 54 i Key Challenges and Ratings

Challenges/Issues Rating
Parys Cemetery, Alien clearingand maintenance J
Klein Rrys Cemetery Alien clearingand maintenance J

Simondium Cemeterg Shacks on graves, staff housing occupied by private
citizens and vandalisqmmaintenance

Dal Josaphat Cemeteg/Nandilism of fencing and encroachment of shacks &
maintenance

Hout Street CemeteryFencing burned down and signs stolen
Bosman Street CemeteryAlien clearing L
Hillcrest Cemetery Vandalism
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Challenges/Issues Rating
Champagne Cemety ¢ Vandalism
Bloekomlaan Cemetgrg Vandalism

Voor Street Cemeterg Vandalism
Hermon Cemetery, Drainage

Gouda Cemeterg Maintenance
Saron Cemeterg Maintenance J

Drakenstein Municipality has many challenges and issues as indicated in this chapter. Many of which eman:
directly as a result of the needs of the community that DM serves. Some issues and challenges are as a resul
internal municipal systems which could be optimised in order to facilitate better service delivery. While some issuge
and challenges occur asresult of a lack of proper coordination and cooperation between the various spheres of
government and other key role players that are necessary for efficient and effective municipal governance.

It is therefore necessary to interrogate the challengeatthinder growth, good governance and service delivery,
in order to find solutions to the problems that face our communities. Therefore, it is necessary to come up witl
projects, programmes and initiatives that will address the issues and challengdsdiatahis chapter. Chapter 3

will deal with the various ways, through projects, programmes and initiatives that the municipality plans to use
address its issues and challenges.
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O CHAPTER 1: Introduction and Background

O CHAPTER 2: Situational Analysis

O CHAPTER 4: Lotgym Financial Plan

O CHAPTER 5: Performance Management
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3. CHAPTER 3 INTRODUCTION

This Chapter aims at illustrating the development plan of the Drakenstein Municipality and its alignment to 1
budget as well as the new five (5) year Spatial Development Framework. This plan consists of the seven (
Performance Areas (KPASs), tlifeyf four (54) Key Focus Areas (KFAs) and the respective Key Initiatives, Key
Programmes as well as Capital Projects formulated to achieve the developmental goals and vision of the
Municipality.

3.1 ELEMENTS OF TPIEAN

To tackle these challenges amdarder to ensure vertical and transversal alignment; to ensure adequate time and
resource allocation; and to enable performance management an array of interventions was identified. These we
classified a¥ey Initiatives, Programs and Projects and were dibacto a series of Big Moves. Big Moves are
initiatives which will, over the next fifteen years dramatically alter and improve the space, economy anc
sustainability of Drakenstein. In turn, the Big Moves have been located spatially within five Catalgscano
strategically within Key Performance Areas and Key Focus Areas.

A description of these key definitions follows in the table below:

Table 84: Key Definitions

DESCRIPTION DEFINITION

Key Performance Arsaare the areas within the business unit, for which an individuz

Key Performance . : :
group is logically responsible.

Area

Key Focus Areas are the areas identified as important or crucial where a result wil
Key Focus Area in the achievement of the set objectives orajo

Big moves in the Drakenstein Municipality context are defined as a cluster of |
interconnected and actions which will produce a desired end result with signif
impact and benefits. They are enthused by a deep understanding ofthetmternal
and external environment within which the organisation functions and are ste:
O2ftft SOGA@BSte gAGK GKS F20dza G2 dzyt 20
of all stakeholders and residents. Big moves are purposefully drinenthe
Administration through the implementation of carefully selected key initiati\
programs and projects and form the foundation of the Integrated Development |
Budget and Performance Management System which are reviewed annually.

Big Moves

Key Initiatives may include the development of policies)dws, strategies and plar
Key Initiatives which will act as strategic enablers for the attainment of Big Moves.

Programs are structured and regulated activities that will provide the environmen
the meeting of key objectives in support of the big moves and may include camp

Programs maintenance and upgrade programmes and improvements in the Communication
and other networks.

Aprojectis an individual or collaborative enterprise,gsibly involving research or desi
that is carefully planned usually by the project assigned team, to achieve a particule

Projects One can also define a project as a set of interrelated tasks to be executed over i
period and within certain cost and o¢h limitations.(Wikipedia)
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3.2 IDENTIFICATION OF THE CATALYTIC ZONES

The Catalytic Zones are intnaunicipal zones of spatial and economic activity. They cut across wards and
administrative boundaries of the five towns in Drakenstein. The Zones areyaatjghed to the Spatial
Development Framework. The five Zones are outlined below, along with schematics indicating the physical locati
of the Zone and the spatial location of the Big Moves within each Zone. Certain Catalytic Zones overlap and tf
sharespecific Big Moveéincluding Projects, Programmes and Key Initiatives). This is critical because it promote
and strengthens the integration between the different catalytic zones.

Figure 9: Five Catalytic Zonesi Map

Drakenstein IDP
Vision 2032

The Five Catalytic Zones:
. North City Corridor

Paarl East - West Corridor
N1 Corridor
South City Corridor

Hinterland
(Saron, Hermon,Gouda,
Windmeul, Rural Areas)

) 3
Klapmuts Bo\schenmeer

4
Pearl Valley
h
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The detils of the Zones, Movedhitiatives, Programs and Projects are set out as follows:

CORRIDOR

Description of Zone

The N1 Corridor stretches from Klapmuts in the west and Hugenote Tunnel toll plaza in thdleast.
corridor straddles the N1 and inclas areas such as Klapmuts, Ben Bernhard, the De Poort and Paar
Hamlet and the Hugenote Tunnel toll plaZghe corridor is part of the N1 route, being the main vehicular
access route, linking Cape Town to the north of South Affide corridor thus haan important role as
main access route to Paarl and Wellington and the Drakenstein hinterland. Development along this corridc
must be well managed to promote Drakenstein area as destination for tourists as well as new businesse
industries and residents

List of Big Moves:

Implement a Special Economic Zone at Klapmuts

Development of the Huguenot Tunnel Long Haul facility

Promotion of a light industrial and commercial Business Hub at Ben Benhart
Development of De Poort and Paarl Hamlet node

Develgpment of Carolina / Lustigan Intersection (North of the N1)

= =4 =4 -4 =

Figure 10: N1 Corridor
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Implementation Matrix for Catalytic Zone 1: N1 Corridor

Table 85: N1 Corridor Implementation Matrix

CATALYIT ZONE N1 CORRIDOR

BIG MOVE

KEY PERFORMANCE
AREA

INDICATORS OF
SUCCESS

PROJECTS,
PROGRAMS, KEY
INITIATIVES

BIG MOVE

KEY PERFORMANCE
AREA

INDICATORS OF
SUCCESS

PROJECTS,
PROGRAMS,
INITIATVES

Implement an Integrated Commercial and Industrial Hub at Klapmuts
Planning and Economic Development

1. Approval of Klapmuts SDF by Council
2. Promulgation of Klapmuts Special EcononoioeZ
3. Provision of adequate water, sewer, electricity, storm water and roads
ITEM
1. Klapmuts Local Spatial Development Framework
2. Brownfieldsg upgrade underutilised industrial sites with minimum
infrastructure costriput requirements to encourage industrial investmer
Proposal call for the development of vacant municipal
Implementation of basket of Incentives for industrial development
Provision of bulk infrastructure services
Green Industry Incubator Park
7. Agrarian Reform Programme

Strategic and Spatial Enablefevelopment and Investment Desk, Public
Transport Plan, Tourism and Investment Destination Marketing, Vacant land s
Environmental Performance Monitoring System, Climate Change Strategy anc
Ervironmental Framework, Berg River Maintenance Management Plan,
Biodiversity and Alien Management Strategies, Integrated Zoning Scheme, L&
Use Planning Byaw, Building Control Collaborator Module, Land Use Planning
Collaborator Module, Radlut of Broadland, Plan for Alien Management on
Municipal LandPaarl and Wellington CBD Local SDF and Implementation,
Integrated Economic Growth Strategy,

Development of the Huguenot Tunnel Long Haul facility

Planning and Economic Dewgiment

o0~ w

1. Developed Huguenot Tunnel Long Haul Facility
2. Use of the cycle route as part of the greater Bitou / Cape Town Cycle f
3. Receive and approve developments on vacant municipal land by Cour

1. Huguenot Tunnel Long Haul Facility

2. Develop of Drakenstein cycle route as part of greater Bitou / Cape Tov
Cycle Route

3. Proposal call for the development of vacant municipal

Strategic and Spatial Enableevelopment and Investment Degkiiblic
Transport Plan, Tourism and Investment Destination Marketing, Vacant land s
Environmental Performance Monitoring System, Climate Change Strategy anc
Environmental Framework, Berg River Maintenance Management Plan,
Biodiversity and Alien Manageant Strategies, Integrated Zoning Scheme, Land
Use Planning Byaw, Building Control Collaborator Module, Land Use Planning
Collaborator Module, Ratiut of Broadband, Plan for Alien Management on
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CATALYIT ZONE N1 CORRIDOR

BIG MOVE

KEY PERFORMANCE
AREA

INDICATORS OF
SUCCESS

PROJECTS,
PROGRAMS,
INITIATIVES

BIG MOVE

KEY PERFORMANCE
AREA

INDICATORS OF
SUCCESS

Municipal LandPaarl and Wellington CBD Local SDF ancehmgattation,
Integrated Economic Growth Strategy,
Promotion of a light Industrial and Commercial Business Park at Ben Benhard

Planning and Economic Development

A stable electricity network withpgare capacity
Upgraded Strawberry King Bulk Water Pipeline
Lowering in unemployment rate

Increase in capital investment

Establishment of a WWTW with sufficient capacity for future developments an
the eradication of maintenance backlogs
Reduced eme rate

ITEM

New Mall substation

New N1 substation

Upgrade of Strawberry King water

Courtrai, Paart 2! Reservoir and bulk balance pipeline

Industrial water meters, Paatlmeter of unmetered connections

Upgading of WWTW to ensure sufficient capacity for future developme

and eradicating maintenance backlogs especially at Paarl WWTW

7. Develop of Drakenstein cycle route as part of greater Bitou / Cape Tov
Cycle Route

8. Municipal Wide CCTV Coverage

9. Increased law enforcement and SAPS patrols

10. Fair Valley Communal Agmioject

11. Green Logistics Hub and Business Park

Strategic and Spatial Enablefevelopment and Investment Desk, Public
Transport Plan, Tourism and Investment Destination Marketing, Véaadistudy,
Environmental Performance Monitoring System, Climate Change Strategy anc
Environmental Framework, Berg River Maintenance Management Plan,
Biodiversity and Alien Management Strategies, Integrated Zoning Scheme, Le
Use Planning Byaw, BuildingControl Collaborator Module, Land Use Planning
Collaborator Module, Raiut of Broadband, Plan for Alien Management on
Municipal LandPaarl and Wellington CBD Local SDF and Implementation,
Integrated Economic Growth Strategy,

De Poort and PadHamlet node

Planning and Economic Development

o~ wWNE

Developed De Poort Tourism Gateway

A stable electricity network with spare capacity

Increase in capital investment

Lowering in unemployment rate

Estallishment of a WWTW with sufficient capacity for future
developments and the eradication of maintenance backlogs

6. Use of the cycle route as part of the greater Bitou / Cape Town Cycle |

arlwNE
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CATALYIT ZONE N1 CORRIDOR

7. Decrease in crime rate

8. Use of Courtrai, Paagl2" Reservoiand bulk balance pipeline
PROJECTS, ITEM
PROGRAMS, 1. De Poort Tourism Gateway

INITIATIVES 2. New Mall substation
3. New N1 substation
4. Courtrai, Paart 2" Reservoir and bulk balance pipeline
5. Upgrading of WWTW to ensure sufficient capacity for futuzeedopments
(especially Paarl South) and eradicating maintenance backlogs especi
Paarl WWTW
6. Development of Drakenstein cycle route as part of greater Bitou/Cape
Town Cycle Route
7. Identification and Site development of cultural and heritage plaifes
interest
8. Installation of Tourism signage and infrastructure at iconic areas
9. Municipal Wide CCTV Coverage
10. Increased law enforcement and SAPS patrols
11. Accreditation, restructuring zones
12. Proposal call for the development of vacant municipal
Strategic and Spatial EnablerBevelopment and Investment Desk, Public
Transport Plan, Tourism and Investment Destination Marketing, Vacant land s
Environmental Performance Monitoring System, Climate Change Strategy anc
Environmental Framework, Berg Bi\Waintenance Management Plan,
Biodiversity and Alien Management Strategies, Integrated Zoning Scheme, L&
Use Planning Byaw, Building Control Collaborator Module, Land Use Planning
Collaborator Module, Retiut of Broadband, Plan for Alien Management
Municipal LandPaarl and Wellington CBD Local SDF and Implementation,
Integrated Economic Growth Strategy,
BIG MOVE Carolina/Lustigan Intersection (North of the N1)
KEY PERFORMANCE Sustainable Human Settlements
AREA
INDICATORS OF 1. A stable &ectricity network with spare capacity
SUCCESS 2. Establishment of a WWTW with sufficient capacity for future
developments and the eradication of maintenance backlogs
3. Decrease in crime rate
4. Execution of Boland Park Precinct
PROJECTS, ITEM
PROGRAMS, 1. New Mall substation
INITIATIVES

2. New N1 substation

3. Replacement/upsizing of reticulation system

4. Upgrading of WWTW to ensure sufficient capacity for future developm
and eradicating maintenance backlogs especially at Paarl WWTW

5. Upgrade and rehabilitation cfewer system in entire Drakenstein
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CATALYIT ZONE N1 CORRIDOR

6. Develop of Drakenstein cycle route as part of greater Bitou / Cape Tov
Cycle Route
7. Municipal Wide CCTV Coverage
Increased law enforcement and SAPS patrols
9. Private Developments (Bergenzight, Neffensaan, Kliplanat Parys,
Klein Parys Extension 2)
10. Boland Park Precinct
Strategic and Spatial EnableSevelopment and Investment Desk, Public
Transport Plan, Tourism and Investment Destination Marketing, Vacant land s
Environmental Performance Monitorings$ym, Climate Change Strategy and
Environmental Framework, Berg River Maintenance Management Plan,
Biodiversity and Alien Management Strategies, Integrated Zoning Scheme, L&
Use Planning Byaw, Building Control Collaborator Module, Land Use Planning
Colaborator Module, Rolbut of Broadband, Plan for Alien Management on

Municipal LandPaarl and Wellington CBD Local SDF and Implementation,
Integrated Economic Growth Strategy.

o

3.3 SOUTH CITY CORRIDOR (SOUTH OF N1, SIMONDIUM)

The South City Corridor igusted to the south of the N, thus generally bounded by the N1, R301, south of the
Drakenstein Prison and the R45. This area is gaining popularity due to its strategic location within the Drakenst:
Municipal boundaries and its accessibility to the Gft€ape Town, surrounding neighbouring municipalities and
northern parts of South Africa.

Furthermore, the dramatic scenic landscape, the setting of iconic built heritage resources and provision of quali
ASNIAOSA KI & KAIKE Aamligic Bie. Tinkckeation: oNtBISQuEh CINEE6riRlor ks docubed @h
an efficient and integrated urban structure, inclusive of a variety of housing typologies, commercial opportunities
social and community facilities with walbnnected open spaces whichters for different income groups.

A new integration route (Watergat/Schuurmansfontein Roads) is proposed to spatially link communities to the
east and west of the Berg River. Both accesses of the integration route (the R301 and R45) will be accentuate
tourism gateways leading to the Mandela House national heritage resource.

List of Big Moves and description
1 Creation of a new city corridor between R301 and;R45

1 Creation of the Watergat/Schuurmansfontein Integration Roated
1 Investment in South Citgorridor Bulk Infrastructure
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Figure 11: South City Corridor

SOUTH CITY CORRIDOR :
(SOUTH OF THE N1, SIMONDIUM)

*

South City Corridor
D Municipal Boundary

:_} Big Moves:

1) Bulk Infrastructure Investment

2) Development between R3013
and R4S

3) Linkage between Schuurmansfontein
and Watergat Rd

Al Y

Implementation Matrix for Catalytic Zone 2: South City Corridor

Table 86: South City Corridor Implementation Matrix

CATALYTIC ZONq
BIG MOVE

SOUTH Cl¥ CORRIDOR

Creation of a new city corridor between R301 and R45

KEY PERFORMAN(I
AREA

Planning and Economic Development

INDICATORS OF
SUCCESS

Construction of housing units

Rates and tax base increasing for the area south of the N1

Constrution of public facilities

Approval of renaming of R301 by Competent Authority

Infrastructure upgrade and improvement of R301

Employment opportunities created

Nlo|oa MW e

Incremental increase of number of residents using community/public
facilities

Erection of signage and beautification of town gateways

PROJECTS,
PROGRAMS,
INITIATIVES

ITEM

Attract investment for range of housing typology opportunities (IM037
wording amended)

Provision of public facilities within new south city corridor

Freedom Road project (R301 south of &ldenaming and upgrade)
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CATALYTIC ZONH SOUTH QI CORRIDOR

4. Promotion of a commercial node
5. Development of Drakenstein cycle route as part of greater Bitou/Cape To\
Cycle Route
6. Town Gateways
7. Mountain Slope Study
8. South of the N1 Local SDF
Strategic and Spatial Enabler®evelopment and Investment Desk, Public Trans)
Plan, Tourism and Investment Destination Marketing, Vacant land study, Environr
Performance Monitoring System, Climate Change Strategy and Environn
Framework, Berg RiveMaintenance Management Plan, Biodiversity and A
Management Strategies, Integrated Zoning Scheme, Land Use Plan#iavg, Byilding
Control Collaborator Module, Land Use Planning Collaborator ModulepotiRodf
Broadband, Plan for Alien Management Bunicipal LandPaarl and Wellington CB
Local SDF and Implementatidntegrated Economic Growth Strategy.
BIG MOVE Creation of the Watergat/Schuurmansfontein Integration Route
KEY PERFORMAN( Planning and Economic Development
AREA
1. Construction of bridge and public road
Rates and tax base increasing for the south city corridor
Inauguration ceremony attended by local, provincial and national spheres
government at Mandela House Tourism Node
4. Employment opportunities cread
5. Incremental increase of number of residents using community/public facili
6. Erection of signage and beautification of town gateways
ITEM

INDICATORS OF
SUCCES

Linking Watergat and Schuurmansfontein Roads as a new Public Access
Link bridge over Berg River at Simondium
Promotion of investment zone (north of Drakenstein Prison)

Create Mandela House Tourism Node
PROJECTS,

PROGRAMS,
INITIATIVES

Identification and site development of cultural and heritage places of inter:
Installation of Tourism signagd infrastructure at iconic attractions
Simondium Social Node and Tourism Gateway

Review of Simondium Precinct Plan

Construction of Simondium Community Hall

10. Simondium housing project

AR B B ol R B

11. Simondium Community Hall
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CATALYTIC ZONH SOUTH QI CORRIDOR

BIG MOVE

KEY PERFORMAN(!
AREA
INDICATORS OF
SUCCESS

PROJECTS,
PROGRAMS,
INITIATIVES

Strategic and Spatial EnablerBewelopment and Investment Desk, Public Transg
Plan, Tourism and Investment Destination Marketing, Vacant land study, Environr
Performance Monitoring System, Climate Change Strategy and Environn
Framework, Berg River Maintenance Management PRBmdiversity and Alier
Management Strategies, Integrated Zoning Scheme, Land Use Plantavg, Byilding
Control Collaborator Module, Land Use Planning Collaborator ModulepiRodf
Broadband, Plan for Alien Management on Municipal L&a#rl and Wéhgton CBC
Local SDF and Implementatidntegrated Economic Growth Strategy.

Investment in South City Corridor Bulk Infrastructure

Physical Infrastructure and Services

1. Provision of basic servicesat residents within the South City Corridor

ITEM

2. Commissioning of new N1 132/6611kV80MVA Substation
Courtraig¢ Levendal/Val de Vie, Simondium, Paarl bulk pipeline
Bulk water pipeline and 2MI reserva@jiSimondium (Pase 1)
Extension of reticulation system, Simondium (Phase 2)
Upgrading of Waste Water Treatment Works to ensure sufficient capacity
future developments and eradicating maintenance backlogs especially at
WWTW

7. Boreholes and 0.5MI Reservog4x Simondium
Strategic and Spatial EnablerBevelopment and Investment Desk, Public Trans)
Plan, Tourism and Investment Destination Marketing, Vacant land study, Environr
Performance Monitoring System, Climate Change Strategy and Environn
Framework, Berg River Maintenance Management Plan, Biodiversity and
Management Strategies, Integrated Zoning Scheme, Land Use Planiavg, Byilding
Control Collaborator Module, Land Use Planning Collaborator ModulepiRobf
Broadband, Plan foAlien Management on Municipal Larfélaarl and Wellington CB
Local SDF and Implementatidntegrated Economic Growth Strategy.

2 A Il

3.4 PAARL EAST/WEST INTEGRATION CORRIDOR (ALONG MAIN ROAD, PAARL CBD, PAARL EAST)

Description of Zone

¢t KS

Gt lghWWeGEL WGESKTNT GA2Y / 2NNAR2NI / FGFt@GAO wn2ySé
Central Paarl. The integration of the two areas is envisioned through the enhancement of the main distributo
roads within the Catalytic Zone, which includes KleiakBnstein Road and Lady Grey Street, as major activity

corridors. It is also important to note that the revitalisation and upgrade of the Huguenot Station Precinct and Paa

Central Business District also forms part of this initiative. Furthermore, thelal@went of key strategically located

vacant properties within the catalytic zone for the development of the Paarl Waterfront, the Paarl Arboretum, the
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De Kraal Mixed Use Node, the Boy Louw MuRturpose Sport Centre and the Boland Park can also bedextjas
crucial components of the integration of Paarl East and West.

List of Big Moves and description

1 Development of the Berg River corridor/ Paataterfront and Arboretum Precinct

9 Urban upgrade of Klein Drakenstein Road Central Improvement Distridtding Lady Grey
Stree))

9 Paarl Central Business District Renewal

1 Upgrade and Development of the Huguenot Station and De Kraal Mixed Use Nodes

Figure 12: Paarl East/West Integration Corridor

~ = | PAARL EAST/WEST INTEGRATION CORRIDOR
Al b (ALONG MAIN RD, PAARL CBD, PAARL EAST)

WA =l /s et -1
! : > :x '.'(:-

1) Berg River Corridor Planning and
Development

2) Klein Drakenstein Rd Development
Corridor

3) Paarl CBD ) =q§

Implementation Matrix for Catalytic @ne 3: Paarl East/ West Integration Corridor

Table 87: Paarl East/West Integration Corridor Implementation Matrix

CATALYTIC ZONE ‘ Paarl East West Integration Corridor

BIG MOVE Berg River corridorPaarl Waterfront and Arboretum Eecinct
KEY PERFORMANCE AR Planning and Economic Development

1. A stable electricity network with spare capacity

2. Increase in capital investment

3. Lowering in unemployment rate

4. Reduce in the use of potable water

INDICATORS OF SUCCE
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CATALYTIC ZONE Paarl East, West Integration Corridor

5. Establishmat of a WWTW with sufficient capacity for futul
developments and the eradication of maintenance backlogs

6. Establishment of the Boy Louw MuRurpose Sport Centre

7. Use of the cycle route as part of the greater Bitou / Cape Town (
Route

8. Receive andpprove developments on vacant municipal land by Cot

9. Effective execution of the Paarl Waterfront and Arboretum Precinct |
and Framework

10. Decrease in crime rate

11. Safe and adequate public toilets

ITEM BUDGET TIMBFRAME | RESPONSIBILI

Commissioning of new N1 132/6611Kv80MVA Substation

2. Commissioning of new Mall Substation 66/11/kv20MVA

3. Special tariffs for property rates and bulk services by incentivizing
capital investment and job creation

4. Recycle treated seerage water, Paad pipe system to industrial area
and sport fields

5. Upgrading of WWTW to ensure sufficient capacity for future
developments (especially Paarl South) and eradicating maintenanct
backlogs especially at Paarl WWTW

6. Boy Louw Multppurposesport centre

7. Proposal call for the development of vacant municipal land)

8. Development of Drakenstein cycle route as part of greater Bitou/Ca

PROJECTS, PROGRAMS Town Cycle Route
INITIATIVES 9. Identification and Site development of cultural and heritage places ¢
interest

10. Installaion of Tourism signage and infrastructure at iconic areas

11. Municipal Wide CCTV Coverage

12. Increased law enforcement and SAPS patrols

13. Upgrading of Public Toilets
Strategic and Spatial EnablerBaarl Waterfront and Arboretum Precinct Ple
Development and Investment Desk, Public Transport Plan, Tourism
Investment Destination Marketing, Vacant land study, Environme
Performance Monitoring System, Climate Change Strategy and Environn
Framework, Berg River Maintenance Management Plan, Biodivensd Alien
Management Strategies, Integrated Zoning Scheme, Land Use Plandaw, |
Building Control Collaborator Module, Land Use Planning Collaborator Mc
Roltout of Broadband, Plan for Alien Management on Municipal LBadyl and
Wellington @D Local SDF and Implementatidmiegrated Economic Growt
Strategy.
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CATALYTIC ZONE Paarl East, West Integration Corridor

Klein Drakenstein Road Central Improvement District (Including Lady Grey
Street)
Planning and Economic Development

BIG MOVE

KEY PERFORMANCE AR

INDICATORS OF SUCCE

PROHBCTS, PROGRAMS,
INITIATIVES

1. A stable eletricity network with spare capacity

2. Reduced use of potable water

3. Increase in capital investment

4. Lowering in unemployment rate

5. Installed industrial water meters

6. Installed prepaid water meters

7. Upsized reticulation system

8. Upgraded sewer sysite

9. Solid Waste Management Infrastructure at compliant level

10. Upgraded community and public facilities

11. Decrease in crime rate

12. Establishment of a WWTW with sufficient capacity for future developm:
and the eradication of maintenance backlogs

13. Use ofthe cycle route as part of the greater Bitou / Cape Town Cycle Rc

14. Completion of Van Der Stel Street towards Klein Drakenstein Road

15. Execution Olive Grove Community Project

16. Execution of Klein Drakenstein Road Central Improvement District Plan

ITEM

1. Commissioning of new N1 132/6611Kv80MVA Substation

2. Commissioning of new Mall Substation 66/11/kv20MVA

3. Action plan to manage high water consumers

4. Brownfieldsc upgrade underutilised industrial sites with minimum
infrastructure cost input requirements to encourage industrial
investment

5. Special tariff for property rates and bulk services by incentivizing ca
investment and job creation
Industrial water meters, Paatlmeter of unmetered connections
Recycle trated sewerage water, Paarlpipe system to industrial area
and sport fields

8. Replacement / upsizing of reticulation system

9. Prepaid water meters area wide

10. Upgrading of WWTW to ensure sufficient capacity for future
developments and eradicating maintemce backlogs especially at Pa:
WWTW

11. Upgrade and rehabilitation of sewer system in entire Drakenstein

12. Increase monitoring of wet industries into municipal bulk sewers an
WWTW

13. Law enforcement i.r.o. water restrictions
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CATALYTIC ZONE Paarl East, West Integration Corridor

BIG MOVE

INDICATORS OF SUCCE.

14.

15.

16.
17.

18.
19.

20.

21.
22.
23.
24.
25.
26.
27.
28.
29.

Upgrading of Solid Wastdanagement Infrastructure to compliance
levels

Maintenance and upgrade of all community and public facilities
(community halls and Thusong centres

Alienation of serviced industrial and commercial sites

Investigating Urban Special Rating Areas toldistla Central
Improvement Districts

Proposal call for the development of vacant municipal

Develop Drakenstein cycle route as part of greater Bitou/Cape Tow
Cycle Route

Identification and site development of cultural and heritage places o
interest

Installation of Tourism signage and infrastructure at iconic areas
Municipal Wide CCTV Coverage

Increased law enforcement and SAPS patrols

Upgrading of public toilets

Coordination of sufficient health services/facilities

Accreditation, restructting zones

Completion of Van Der Stel Street towards Klein Drakenstein Road
Boland Cricket Park regeneration

Olive Grove Community Project

Strategic and Spatial Enabler®©evelopment and Investment Desk, Pul
Transport Plan, Klein Drakenstein BRd@@entral Improvement District Plan, Pa
and Wellington CBD Local SDF, Incentive and Retention Policy and St
Informal Trading Policy Review and Implementation Plan, Integrated Ecor
Growth Strategy, Tourism and Investment Destination Markefayolution of
Heritage Decision/Competency from Heritage Western Cape, Update He
Survey, Small Business Entrepreneurs Capacity Building and Mentorship,
land Study, Densification Study, Secondary City SRahyr] and Wellington CB
Local SD&nd Implementation, Boland Park Precinct Plan&dlbf Broadband,
Integrated Zoning Scheme, Land Use PlanningaBy Building Contro
Collaborator Module, Land Use Planning Collaborator Module.

Paarl Central Business District Renewal

KEYPERFORMANCE ARE Planning and Economic Development

1.

Nl wIN

A stable electricity network with spare capacity
Reduced use of potable water

Increase in capital investment

Lowering in unemployment rate

Installed industrial water metrs

Upsized reticulation system

Installed prepaid water meters
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CATALYTIC ZONE Paarl East, West Integration Corridor

PROJECTS, PROGRAMS
INITIATIVES

8.

10.

11.
12.
13.

ITEM

Plw|™

O N0

10.
11.

12.
13.

14.

15.

16.
17.
18.
19.
20.
21.

Establishment of a WWTW with sufficient capacity for fut
developments and the eradication of maintenance backlogs
Upgraded sewer system

Use of the cycle route as part of the greatBitou/Cape Town Cycl
Route

Decrease in crime rate

Safe and adequate public toilets

Execution of the Paarl and Wellington CBD Local SDF

Commissioning of new N1 132/6611Kv80MVA Substation
Commissioning afiew Mall Substation 66/11/kv20MVA

Action plan to manage high water consumers

Special tariff for property rates and bulk services by incentivizing ca
investment and job creation

Area wide water saving devices for municipal buildings
Industrialwater meters, Paa meter of unmetered connections
Replacement/upsizing of reticulation system

Prepaid water meters area wide

Upgrading of WWTW to ensure sufficient capacity for future
developments and eradicating maintenance backlogs espectdfganl
WWTW

Upgrade and rehabilitation of sewer system in entire Drakenstein
Increase monitoring of wet industries into municipal bulk sewers an
WWTW

Law enforcement i.r.o. water restrictions

Investigating Urban Special Rating Areas to estal@ientral
Improvement Districts

Develop of Drakenstein cycle route as part of greater BTapé Town
Cycle Route

Identification and site development of cultural and heritage places o
interest

Installation of Tourism signage and infrastructurecanic areas
Municipal Wide CCTV Coverage

Increased law enforcement and SAPS patrols

Upgrading of public toilets

Coordination of sufficient health services/facilities

Accreditation, restructuring zones

Strategic and Spatial Enabler®evelopmentand Investment Desk, Publ
Transport Plan, Incentive and Retention Policy and Strategy, Informal Tt
Policy Review and Implementation Plan, Integrated Economic Growth Str:
Tourism and Investment Destination Marketing, Devolution of Herit
Decsion/Competency from Heritage Western Cape, Update Heritage Su
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CATALYTIC ZONE Paarl East, West Integration Corridor

Small Business Entrepreneurs Capacity Building and Mentorship, Vacar

BIG MOVE

INDICATORS OF SUCCE

PROJECTS, PROGRAMS
INITIATIVES

Study,

Densification Study, Secondary City Study-oRobf BroadbandpPaatrl

and Wellington CBD Local SDF anglémentation, Integrated Zoning Schemnr
Land Use Planning Bsw, Building Control Collaborator Module, Land
Planning Collaborator Moduléntegrated Economic Growth Strategy.
Huguenot Station and De Kraal Mixed Use Nodes

KEY PERFORMANCEAR Planning and Economic Development

1.

DN~ WM

10.
11.
12.
13.

14.
15.
16.

17.
18.

ITEM

Blw|™

©lxINo

A stable electricity network with spare capacity

Reduced use of potable water

Increase in capital investment

Lowering in unemployment rate

Installed industrial water meters

Upsized retiulation system

Installed prepaid water meters

Establishment of a WWTW with sufficient capacity for fut
developments and the eradication of maintenance backlogs
Upgraded sewer system

Upgraded community and public facilities

Completion of theDe Kraal Sport Stadium

Receive and approve developments on vacant municipal land

Use of the cycle route as part of the greater Bitou/Cape Town C
Route

Decrease in crime rate

Execution of the Paarl and Wellington CBD Local SDF

Execution of theKlein Drakenstein Road Central Improvement Disi
Plan

Completion of De Kraal and Zanddrift Sport ground Indoor facility
Execution of the Huguenot Station Precinct Plan

Commissioning of new N1 132/6611Kv80MM#bstation
Commissioning of new Mall Substation 66/11/kv20MVA

Action plan to manage high water consumers

Brownfieldsg upgrade underutilised industrial sites with minimum
infrastructure cost input requirements to encourage industrial
investment

Secial tariff for property rates and bulk services by incentivizing ca|
investment and job creation

Area wide water saving devices for municipal buildings
Industrial water meters, Paatlmeter of unmetered connections
Replacement/upsizing of reulation system

Prepaid water meters area wide
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CATALYTIC ZONE Paarl East, West Integration Corridor

10. Upgrading of WWTW to ensure sufficient capacity for future
developments and eradicating maintenance backlogs especially at |
WWTW

11. Upgrade and rehabilitation of sewer system in entire Drakenstein

12. Increase monitoring of wet industries into municipal bulk sewers an
WWTW

13. Law enforcement i.r.o. water restrictions

14. Maintenance and upgrade of all community and public facilities
(community halls and Thusong centres

15. De Kraal Sport Stadium

16. Aliendion of serviced industrial and commercial sites

17. Investigating Urban Special Rating Areas to establish Central
Improvement Districts

18. Proposal call for the development of vacant municipal land

19. Develop Drakenstein cycle route as part of greater Bitap&Town
Cycle Route

20. Identification and site development of cultural and heritage places o
interest

21. Installation of Tourism signage and infrastructure at iconic areas

22. Municipal Wide CCTV Coverage

23. Increased law enforcement and SAPS patrols

24. Accredtation, restructuring zones

25. De Kraal and Zanddrift Sport ground Indoor facility

26. Huguenot Station Precinct

Strategic and Spatial Enabler®evelopment and Investment Desk, Put
Transport Plan, Incentive and Retention Policy and Strategy, Infomading
Policy Review and Implementation Plan, Integrated Economic Growth Str:
Tourism and Investment Destination Marketing, Integrated Zoning Sch
Devolution of Heritage Decision/Competency from Heritage Western C
Update Heritage Survey, Smallsiness Entrepreneurs Capacity Building

Mentorship, Vacant Land Study, Densificat®tndy, Secondar@ity Study, Rall
out of BroadbandpPaarl and Wellington CBD Local SDF and ImplementKiwin,
Drakenstein Road Central Improvement District Plarguénot Station Precinc
Plan, Integrated Zoning Scheme, Land Use PlanningaBy Building Contro
Collaborator Module, Land Use Planning Collaborator Modui&grated
Economic Growth Strategy.
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3.5NORTH CITY INTEGRATION CORRIDOR (PAARL, MBEKWEGETOE) LI

Description of Zone:

This Catalytic Zone is located north of the N1 and runs in a general-smuth direction (with inclusion of
Nieuwedrift as exception) and is referred to as the North City Integration Corridor. The Corridor includesathe urb
areas of Paarl, Mbekweni and Wellington (including the Wellington Industrial Park Precinct and the Berg Riv
Boulevard extension to the R45 and Nieuwedrift). The Corridor overlaps with the N1 Corridor and the Pac
East/West Integration Corridor. ThégBVioves that overlap with the other Catalytic Zones are not included in the
tables for the North City Integration Corridor zone (i.e. therefore please refer to the other 2 Zones).

List of Big Moves and description:

=

Development of the Wellington Indugl Park

Implementation of the Wellington CBD Plan and Implementation

Development of the Vlakkeland, Erf 557 Mbekweni, Erf 16161 and Roggeland (SAHRA acquisition
land for Integrated MixedJse development)

Upgrade and development of the Dal Josafaubtdal Area

Development of the Berg River Boulevard Extension to R45 and Nieuwedrift Development

Planning and Implementation of the Violence Prevention through Urban Upgrade program

Figure 13: North City Integration Corridor

= NORTH CITY INTEGRATION CORRIDOR :
(PAARL, MBEKWENI, WELLINGTON) 1y

“ 3 i .
3

- North City Integration Corridor

:"! Big Moves:
LR

1) Developing of Inland Port and

Agri-processing

2) Wellington Industrial Park

3) Wellington CBD Plan and
Implementation

4) Vlakkeland, Erf 557 Mbekweni
& Roggeland Mix Use Development}|

5) Dal Josafat Industrial Area

6) Berg River Boulevard
Extension to R45 & Nieuwedrift
Development

7) VPUU

>+
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Implementation Matrix for North City Integration Corridor

Table 88: North City Integration Corridor Implementation Matrix

CATALYTIC ZONE NORTH CITY CORRIDOR

BIG MOVE Wellington Industrial Park

KEY PERFORMANCE AREA Planning ad Economic Development

1. Commencement of the extension development of the Wellington
Industrial Park Precinct

2. Establishment of Agrparks in the Wellington Industrial Park
Precinct

3. Completion of the upgrade of infrastructure, aimmum cost,of
Brownfieldsites

4. Serviced Industrial and Commercial sites transferred to property

INDICATORS OF SUCCESS developers
5. Commencement of the operation of the new landfill site

6. Completion of the upgrade and rehabilitation of sewerage pump
stations

7. Completionof the development of the R44 and R45 intersection
Gateway

8. Rates and tax base increases for the area

9. Employment opportunities created

1. Secure development rights
2. Agroprocessing parks
3. Brownfieldsg upgrade umlerutilised industrial sites with minimum
infrastructure cost input requirements to encourage industrial
investment
Alienation of serviced Industrial and Commercial sites
Identify new landfill site
Solution to landfill site problem
PROJECTS, PROGRAMS, UpgradeandNB K 6 Af AGF GA2Yy 2F aS6 SN
INITIATIVES Industrial)
8. Town Gateways

Strategic and Spatial Enabler®evelopment and Investment Desk, Puk
Transport Plan, Tourism and Investment Destination Marketing, Vacant
study, Environmental P®rmance Monitoring System, Climate Char
Strategy and Environmental Framework, Biodiversity and Alien Manage
Strategies, Integrated Zoning Scheme, Land Use PlanniavByuilding
Control Collaborator Module, Land Use Planning Collaborator Mo&al,
out of Broadband, Plan for Alien Management on Municipal Land, Klap
Local SDF and Implementation, Infrastructure Master Plategrated
Economic Growth Strategy.
BIG MOVE Wellington CBD Plan and Implementation

KEY PERFORMANCE AREA Planning andeconomic Development

1. Upgrade and development of the Church and Tourist Gateway
INDICATORS OF SUCCESS Precinct in accordance with the Urban Design Plan (i.t.o. Welling
CBD Urban Design Framework)

Nfo(ofs
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CATALYTIC ZONE NORTH CITY CORRIDOR

2. Upgrade and development of the other 6 precincts in@adance
with the Urban Design Plans (i.t.o. Wellington CBD Urban Desigr
Framework)

3. Upgrading of the Wellington WWTW completed

Rates and tax base increases for the area

5. Completion of the development of the Retief Street/Champagne
Road, Hermon road @nBainskloof road Gateways Employment
opportunities created

6. Employment opportunities created

»

1. Church Street, Wellington UDF Implementatid®ecure
development rights
2. Upgrading of Waste Water Treatment Works twsare sufficient
capacity for future developments and eradicating maintenance
backlogs
3. Town Gateways
PROJECTS, PROGRAMS, Strategic and Spatial Enabler®evelopment and Investment Desk, Puk
INITIATIVES Transport Plan, Tourism and Investment Destination Marketing, Vacant
study, Environmental Performance Monitoring System, Climate Chi
Strategy and Environmental Framework, Biodiversity and Alien Manage
Strategies, Integrated Zoning Scheme, Land Use PlanniawBBuilding
Control Collaborator Module, Land Use PlanninfjaBorator Module, Rall
out of Broadband, Plan for Alien Management on Municipal Land, Klap
Local SDF and Implementation, Infrastructure Master Plategrated
Economic Growth Strategy.
Vlakkeland, Erf 16161, Erf 557 Mbekweni and Roggel(8®HRA
acquisition of land for Integrated Mix Use development)
KEY PERFORMANCE AREA Planning and Economic Development
1. Completion of the Vlakkeland bulk water upgrade, Mbekweni
2. Completion of the development of the Viakkelamixed use
development
3. Completion of the development of Erf 557

Completion of the development of the Roggeland

INDICATORS OF SUCCESS 5. Upgrade ar_1d development of Mbekvyeni iq accordance with the
Urban Design Plans (i.t.o. Mbekweni Precinct Plan)
6. Completion of upgrading d?elikaan Park / Newton

7. Upgrading of Paarl WWTW completed

BIG MOVE

»

1. Vlakkeland Bulk water upgrade, Mbekweni

2. Upgrading of Waste Water Treatment Works to ensure sufficient
capacity for future developments and eradicating mianance
backlogs especially at Paarl WWTW

Vlakkeland mixed use development: Secure development rights
Erf 557 mixed use development: Secure development rights
Secure development rights for Roggeland

Mbekweni Precinct Plan

PROJECTS, PROGRAMS,
INITIATIVES

oo h~fw
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CATALYTIC ZONE NORTH CITY CORRIDOR

BIG MOVE
KEY PERFORMANCE AREA

INDICATORS OF SUCCESS

PROJECTS, PROGRAMS,
INITIATIVES

BIG MOVE
KEY PERFORMANEHREA

INDICATORS OF SUCCESS

7. Upgrading of Pdtean Park / Newton

Strategic and Spatial EnableSevelopment and Investment Desk, Public
Transport Plan, Tourism and Investment Destination Marketing, Vacant |
study, Environmental Performance Monitoring System, Climate Change
Strategy and Environemtal Framework, Biodiversity and Alien Manageme
Strategies, Integrated Zoning Scheme, Land Use PlannilagvBBuilding
Control Collaborator Module, Land Use Planning Collaborator Module, R
out of Broadband, Plan for Alien Management on Municipabl-&lapmuts
Local SDF and Implementation, Infrastructure Master Ridagrated
Economic Growth Strategy.

Development of Dal Josaphat Industrial Area

Planning and Economic Development

1. Completionand establishment of the Inland Port and Agrrbcessing
plant

2. Completion the upgrade of the infrastructure, at minimum cost, o
Brownfield sites

3. Serviced Industrial and Commercial sites transferred to property
developers

4. Completion of the establishent of a Special Ratings Area in Dal
Josaphat industrial area

5. Upgrading of Paarl WWTW completed

1. Development of Inland Port and Agpoocessing plant (BM)

2. Brownfieldsg upgrade underutilised industrial sites withinimum
infrastructure cost input requirements to encourage industrial
investment.

3. Alienation of serviced Industrial and Commercial sites

Upgrading of Dal Josaphat

5. Upgrading of Waste Water Treatment Works to ensure sufficient
capacity for futuredevelopments and eradicating maintenance
backlogs especially at Paarl WWTW

Strategic and Spatial Enablefevelopment and Investment Desk, Public
Transport Plan, Tourism and Investment Destination Marketing, Vacant |
study, Environmental Performandéonitoring System, Climate Change
Strategy and Environmental Framework, Biodiversity and Alien Managel
Strategies, Integrated Zoning Scheme, Land Use PlannilagvBBuilding
Control Collaborator Module, Land Use Planning Collaborator Module, F
out of Broadband, Plan for Alien Management on Municipal Land, Klapm
Local SDF and Implementation, Infrastructure Master Ridagrated
Economic Growth Strategy.

Berg River Boulevard Extension to R45 and Nieuwedrift Development

B

Planning and Economic Development
1. Completion of reservoir and bulk water pipeline
2./ 2dzy OAf | OOSLIia &adz0OO0Saa¥dzZ oA
3. Upgrading of Paarl WWTW completed
4. Completion of Berg River Boulevard exdiem to Retief Street
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CATALYTIC ZONE NORTH CITY CORRIDOR

PROJECTS, PROGRAMS,

INITIATIVES 6.

Council approval and implementation of site development plan fc
R45 and Nieuwedrift/Berg River Boulevard Gateways

Completion of Berg River Boulevard extension to R45

Nieuwedrift, Paart 0.5MI reservoir and bulk water pipe
Nieuwedrift¢ Call for Development Proposals

Upgrading of Waste Water Treatment Works to ensure sufficient
capacity for future developments and eradicating maintenance
backlogs especially at Paarl WWTW

Extension 6Berg River Boulevard to Retief Street

Town Gateways

Extension of Berg River Boulevard to R45 and Nieuwedrift

Strategic and Spatial Enabler®evelopment and Investment Desk, Puk
Transport Plan, Tourism and Investment Destination Marketingartdand
study, Environmental Performance Monitoring System, Climate Ch
Strategy and Environmental Framework, Biodiversity and Alien Manage
Strategies, Integrated Zoning Scheme, Land Use PlannievByuilding
Control Collaborator Module, Lands& Planning Collaborator Module, Rc
out of Broadband, Plan for Alien Management on Municipal Land, Klap
Local SDF and Implementation, Infrastructure Master Plategrated
Economic Growth Strategy.

3.6 HINTERLAND (SARON, GOUDA, HERMON, RURAL AREAS)

Description of Zone

5N} 1SyaidSAayQa IAYGSNIIYR O2yaidAaddaiSa 2AyRYSdA =

located along the R44 and in close proximity of the N7 a strategic Transport corridor of the Western Cape.

S
T

region focuses pmarily on Agriculture and related sector activities and therefore we identified the need to
enhance the AgrgProcessing value chain in the area.

List of Big Moves and description

9 Agroc¢Processing value chain in the ardéis Big Move will focus on eaficing the existing AgrBrocessing

sector in the region through the development of a Business Retention and Expansion Strategy linked to tf
sector. We will focus on both upstream and downstream linkages of this sector.
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Figure 14: Hinderland i Saron, Gouda, Hermon Rural Areas Corridor

HINTERLAND
(SARON, GOUDA, HERMON, RURAL AREAS)

1) Saron Transformation Process (TRANCRAA)

Implementation Matrix for Catalytic Zone 5: HinterlanglSaron, Gouda, Hermon Rural Areas Corridor

Table 89: Hinterland (Saron, Gouda, Hermon, Rural Areas)

CATALYTIC ZE&N HINTERLAND (SARON, GOUDA, HERMON, RURAL AREAS)

BIG MOVE Enhance Agrgrocessing valueshain in rural area
KEY PERFORMANC Planning and Economic Development
AREA

1. High Value Manufacturing.

2. Increased contribution of SME Agpoocessors to the GDPR and
employment.

Increased access of SME Agrocessors to business development services
Availability of Integrated Transportation systegtnoth passenger and goods
and services

Business Expansion

5
INDICATORS OF 6. Capital Investment
SUCCESS 7. Infrastrudure Investment
8
9

w

P

Social Stability
Decrease in Social Services demands in area
10. Number of businesses established in value chain
11. Output per Capita
12. Development of dignified and integrated human settlements
13. Increase in skilled workforce
14. Decrease i\bsolute Poverty Rates
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CATALYTIC ZGN HINTERLAND (SARON, GOUDA, HERMON, RURAL AREAS)

ITEM

1.
2.
3.
4.
5.
6.
7.
8.
9.

Gouda and Saron CBD: Small Business Development Upgrade.
Hermon Precinct Plan
Rural Tourism Product Development
Identification and site development of cultural and heritage places efést
Installation of Tourism signage and infrastructure at iconic attractions
Saron Transformation Process (TRANCRAA)
Construction of Saron Community Hall
Upgrade/replace reticulation system in Saron
Replace/upgrade of bulk water pipe, Sarord@ouda

. Pre-paid water meterg;area wide

. Saron Water Depot

. Centralize sludge management

. Upgrade and rehabilitation of sewerage pump station (Saron)

. Upgrade and Rehabilitation of sewer systems in entire Drakenstein

. Reuse of treated wastewateeffluent

. Water Treatment works (2Ml/d,2MI reservoir and 100MI, open dam, Saro

. Gouda Small Holdinggvater Reticulation System

. Telemetric system upgrade

. Replacement/Upsizing of reticulation system

. Environmental Performance Monitoring System

. Pramotion of Green Economy

. 100year Berg River Flood scenarios

. Air Quality Management Plan and Air Quality monitoring

. Berg River Maintenance Management Plan

. Update of key plans including Climate Change Strategy and Environment
Management Framework

26. Water and Sanitation in rural areas

27. Identification of available land for ECD centres

R R R PR
AW NP O

PROJECTS,
PROGRAMS,
INITIATIVES

NINDNDNNDNRP R R R P
OBl W NP O O O N OOl

28. Accreditation Restructuring Zonegppointment of turnkey implementation
housing agent
29. Coordination of sufficient health services

Strategic and Spatial EnablerBevelopment and Investment Desk, Public Transj
Plan, Tourism and Investment Destination MarketiBgvironmental Performanc
Monitoring System, Climate Change Strategy and Environmental Frame
Biodiversity and Alien Management Strategies, Integglafoning Scheme, Land U
Planning Byaw, Building Control Collaborator Module, Land Use Planning Collabc
Module, Rollout of Broadband, Plan for Alien Management on Municipal Li
Klapmuts Local SDF and Implementation, Infrastructure Master Paegrated
Economic Growth Strategy, Tourism and Investment Destination Marketing,
Development Strategy, Facilitate linkages with gk, Rural Tourism Strategy
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3.7 ALIGNMENT OF THE INTEGRATED DEVELOPMENT PLAN (IDP) AND THE SPATIAL DEVEL
FRAMEWORK

3.7.1 ALIGNMENT OF IDP VISION AND SDF VISION
The Integrated Development Plan (IDP) is the overall strategic development plan for a municipality, prepare
in terms of the Municipal System Act, Act 32 of 2000, that guide deaisaking, budgeting and delament

in the municipality. The Spatial Development Framework (SDF) presenisntiperm vision of the desired
spatial form of the municipality. The SDF is thus a critical component to the IDP to direct municipal and priva
sector spending and investmeby providing spatial proposals and strategies (thus the location and nature of

development) which will support economic growth and integrated human settlements.

The IDP and SDF will now be interrogated in order to support the notion that the twegittatocuments are
aligned as required in terms of the Municipal System Act, Act 32 of 2000, Spatial Planning and Land L
Management Act, Act 16 of 2013 and the Land Use Planning Act, Act 3 of 2014.

A comparison will now be made between the two documentserms of the following:
9 Vision

1 Key Performance Areas and SDF Themes

1 Maps and

1 Big Moves and SDF Implementation Matrix

The following table presents the IDP Vision and the SDF Vision:

Table 90: IDP Vision and SDF Vision

IDPVision SDF Vision

A city ofexcellence The Drakenstein Municipality located diet
The longterm Strategic Plan (Vision 2032) is the strategy heart of the Winelands and building on i
5Nl {1 SyadSAy adzyAOALN f AG& 1assets ¢ its dramatic scenic landscap
2F 9EOSttSy0S¢ gAUGKAY (KS | precious natural and cultural heritage, qual
Vision are economic dynaism, quality of life for all, a stron( educational institutions and sporting facilitie
well-governed brand and financial sustainability. Léegn | thriving agricultural economy and unrivalle
strategies are required to develop, maintain and exte access to the regional acs® and logistic!
5Nl {SyadSayQa ylLaazylft Iyl networkewil be a city of excellence for all i

residents.
Both Visions:
1 emphasize the movement to city status
1 highlight the importance to excel
1 emphasize a lonterm strategy for Drakensteillunicipality
f 0dAfR 2y (KS YdzyAOALItAGEQA 1S@& FraaSdasz |
T NBFfAaS GKS YdzyAOALI tAGeQa O2YLISGAGADSYSac:

It can therefore be concluded that the two Visions are aligneth thie IDP providing a strategic vision and the SDF
providing the spatial strategy for the IDP vision.
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3.7.2 ALIGNMENT OF THE IDP KEY PERFORMANCE AREAS AND SDF THEMES

Taking cognisance of the political, national, provincial and district policies and plaes,key Performance Areas
OYt! Qav 6SNB ARSYGAFTASR Ay GKS L5t F2NJS5NI{1SyadasSa
synthesis of the key opportunities and challenges identified in the status quo analysis as well as the formulation
the SDF Vision.

¢KS F2fft2Ay3 GFotS NBLNBaSyda GKS FtA3IyyYSyd 27 G

As can be derived from the table, the SDF Themes makes@das G Ay 3 NBFSNBy OSa (2 S|
GKSNEF2NE 0SS 02y Of nitfhé $OF liteme$ aré atighed L witt the YOP brévidling-the broad basis
for performance within the municipality and the SDF Themes providing strategies (from a spatial point of view) t
adhere thereto.
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Table 91: Alignment of IDP KPAs and SDF Themes

IDP KPA
Management Development Cultural Landscape| Green Logistics Recreation Communities

Good Governance: Promotes custodian/| Increase exposure of | Establish Expand recycling | Establish Investigate private
To promote proper stewardship of agricultural practices | partnerships for initiatives. agreements public partnerships
govemnance and public natural assets. and products to the | integrated regarding the for key priority
participation. Develop general public and management of sharing of facilities | projects.

environmental increase food security| landscapes and to optimize use and

awareness and and nutritional scenic routes and crosscode training

education. awareness. areas of cultural benefits.

significance which
cut across municipal

boundaries.
A public participation process is followed for the SDF which strives to be in line with the IDP public participation process.
Financial Sustaiability: Publicprivate Reorientation of Acknowledge the Promote Capitalize on Promote urban
To ensure financial partnerships for existing farming potential for growing | Drakenstein as a | established renewal
sustainability in order to | disaster model to facilitate the contribution that | regional agr educational, sport | programmes in
meet the statutory management. appropriate these resources processing hub and outdoor CBDs.
requirements. Incentivise subdvision, (heritage and cultural through recreaional Facilitate land
conservation of diversification, resources) rake to strengthening its | facilities and ownership and
private land adaptive reuse of the local economy. | position within the | opportunities to security of tenure.
irrigated land, fast regional attract investment
tracked land reform distribution and spending.
and new local food network and Investigate external
chains between unlocking key funding options for
producers and economic drivers. | facilities.
consumers.
Institutional Invest in publie Adopt new land use | Adopt new land use | New land use Land use New models of
Transformation: private partnerships. management scheme| managements management management housing delivery
To trandorm the to manage agfiand scheme and heritage system to cater for | requirements for and security of
municipality into an diversification. overlay zone to transport sport facilities to tenure to promote
effective and efficient addressmpact on industries. allow mixed use densification,
organization. sensitive landscapes development and | accommodate a
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IDP KPA
Environmental Agriculture and Rural
Management Development

Physical Infrastructure
and Energy Efficiency:
To provide and maintain
the required physical
infrastructure and to
ensure sustainable and
affordable services.

Economic Growth and
Development
To plan and facilitate

SDF Themes

Heritage and the Connectivity and Sport and Settlements and
Cultural Landscape| Green Logistics Recreation Communities

guidelines for
student
accommodation.

variety of income
groups and a range
of land uses.

Drakenstein Municipality has a dedicated Planning Department to deal with spatial planning and land use management

Promote offgrid
services in outer lying
and environmentally
sensitive areas.
Improve basic
services to reduce
disasterrisk.

Stricter management
of resource
utilization and
consumption.

Ecectourism
encouraged.
Employment through

sustainable and inclusive| EPWP.

economic growth and
development.

Promote offgrid Promote offgrid

agriculture services in outer
infrastructure. lying areas or
Employ new environmentally

technology e.g. sensitive areas.

hydroponic growing.

Agriculture as the Promote ece
economic base of the
region.

Agritourism and
heritage assets to be
promoted.

Leverage rural and
economic growth
through road and rail
infrastructure.
Encourage food
security.

for municipality.

tourism, agritourism
and signage strategy

Develop and
implement
sustainable energy
plans.

Understand
infrastructure
requirements and
locational
preferences for
industry and agri
processing and
provide
infrastructure
requirements
accordingly.
Promote incentives
to attract green
economy and agti
processing projects
and initiatives.

Understand and
address student
transport needs.
Establish
infrastructural
requirements of
coordinated
network of sporting
facilities.

Strategy for
transport
management of big
events.

Investigate the
sport/events
economy to
understand the
institutional,
logistical and
marketing
requirements.
Promote the
Drakenstein region
as an educational
hub.

Upgrade network
capacity to cope
with densification.
Ensure that long
term planned
expansion of
infrastructure
networks will result
in optimaluse of
land and smart
growth patterns.

Optimise use of
land in greenand
brownfield
developments.

139

Acity ofexcellence




DRAKENSTEIN MUNICIPALITY INTEGRATED DEVELOPMENT PRARD(HDR)L

IDP KPA
Environmental Agriculture and Rural
Management Development

Safety and Environment
Management:

To ensure a safe
community and a healthy
and protected
environment.

Social and Community
Development:

To facilitate social and
community development.

Protect Critical
Biodiversity Areas.
Rollout of disaster
management plans
and map high
vulnerability index
and risk areas.
Recanise the threat
of climate change.
Identify and map
high disaster risk
areas.

Establish sites for
urban agriculture to
promote household
food security and
improved nutrition.
Employ appropriate

technology to manage

climate control.

Provide for

farmworker and rural

dweller settlement in
the Human
Settlement Plan.
Innovative land
reform/ownership
options.

SDF Themes

Heritage and the Connectivity and Sport and Settlements and
Cultural Landscape| Green Logistics Recreation Communities

Protect scenic routes Protect sensitive
gateways, view shed interface between

and sensitive
interfaces between

settlements and the

natural and rural
environment.

Celebrate
gateways/scenic
entry points to the

municipality and its

settlements.

rural and urban
landscapes from
potentially
insensitive uses
and infrastructure.

Expand aggi
processing
activities in
appropriate
locations that
relate to existing
settlements.

Invest in the
maintenance and
upgrading of
stadiums and
sporting facilities.
Protect public
places used for
sport and
recreation.
Identification of
strategic sites for
the establishment ol
centralized
community sport
facilities and a
regional sporting
centre and
conference facility.

Protect the
particular sense of
place of
settlements and
nodes.

Promote social
development,
community
livelihoods and
safety throughthe
sustainable
delivery of social
facilities, public
open spaces,
recreational
facilities and
housing.

Pursue social and
physical integration
of previously
segregated areas.
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3.7.3 ALIGNMENT BETWEEN THE CATALYTIC ZONES IDENTIFIED IN THE IEEOGUDAREA
IDENTIFIED IN THE SDF: MAPS

Vision 2032 makes provision for five catalytic zones within the Drakenstein Municipal Area, whilst the SDF
developed 13 Focus Areas (with the rural areas dealt with at a broader Iévetould be noted that the

IDP Cataljc Zones refer to a spatial location on a broader scale, whilst the SDF Focus Areas provide
detailed spatial information up to a cadastral level.

Catalytic Zones, as stated in the IDP, are intmicipal zones of spatial and economic activ@atalytic

w2ySa O2yiGlAy a. A3 az2@dSa¢ GKAOK I NB AYAGAlIGADGSE (K
improve the space, economy and sustainability of Drakenst@atalytic Zones cut across wards and
administrative boundaries of the towns in [emnstein. Certain Catalytic Zones overlaghis is critical

because it promotes and strengthens the integration between the different catalytic zones.

The Spatial Development Framework equally, identifies 13 Focus Areas for the Drakenstein Muniipal Are
Each Focus Area (FA) contains a spatial strategy consisting of a spatial concept plan, a land use implications
plan and an implementation matrix for IDP prioritization. These focus areas should not be seen in isolation,
but should be considered in closelation to one another in order to ensure that the broader spatial
concepts are achieved in a holistic and cohesive manner.

The SDF Focus Area Maps were superimposed on the IDP Catalytic Zone Maps. As can be derived from the
superimposed maps hereundéafter table below), both the IDP Catalytic Zones and the SDF Focus Areas
provides spatial referencing for the entire Drakenstein Municipal Area.
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The linkage between the IDP and SDF is summarized as follows:

Table 92: Linkages between IDP Catalytic Zones & SDF Focus Areas

Catalytic Zones identified in IDP Focus Areas identified in SDF Superimposed Maps
North City Corridor FA1l, FA2, FA3, FA4 Figure 1
(Paarl, Mbekweni, Wellington) (Paarl, Paarl East, Mbekweni,
Wellington
Paarl Bst/West Integration Corridor FALl, FA2 Figure 2

(corridor to the south a portion of Berg River (Paarl, Paarl East)
Boulevard and Arboretum, Paarl CBD, Huguenc
station pre& portions of Paarl East)

South City Corridor FA5, FA6 Figure 3
(south of N1 [mostly within the udn edge] & (Paarl South, Simondium)
Simondium)
N1 Corridor FA1l, FA2, FA7, FA8S Figure 4
(Klapmuts North, Ben Bernhard, De Poort, Paar (Portions abutting N1, Ben
Hamlet [including the Paarl Mall precinct], Bernhard, Klapmuts Norjh
Huguenot Tunnel)
Hinterland (and Hamlets) FA9, FA10, FAl11l, FA12, FA1: Figure 5
(Windmeul, Hermon, Gouda Saron, Bainskloof | (Windmeul, Hermon, Gouda
Village, farms) Saron, Bainskloof Village and
farms)
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Figure 15: North City Integration Corridor Map

Figure 1.

— -

NORTH CITY
INTEGRATION CORRIDOR
(PAARL, MBEKWENI,

WELLINGTON)

D Focus Areas (FA) of the SDF
. North City Integration Corridor

i _:: Big Moves:

1) Developing of Inland Port and
Agri-processing

2) Wellington Industrial Park

3) Wellington CBD Plan and
Implementation

4) Viakkeland, Erf 557 Mbekweni
& Roggeland Mix Use Development

5) Dal Josafat Industrial Area

6) Berg River Boulevard
Extension to R45 & Nieuwedrift
Development

7)VPUU
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Figure 16: Paarl East/West Integration Corridor Map

_Figure 2.

PAARL EAST/WEST
INTEGRATION CORRIDOR
(ALONG MAIN RD,
PAARL CBD, PAARL EAST)

D Focus Areas (FA) of the SDF

Paarl East/West Integration Corridor

-: Big Moves:

[ ]
[ ]
L
1) Berg River Corridor/ Paarl Waterfront

and Arboretum Precinct
2) Klein Drakenstein Road Central

Improvement District (Including
Lady Grey Street)
3) Paarl Central Business District

Renewal
4) Huguenot Station and De Kraal

Mixed Use Nodes
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Figure 17: South City Corridor Map

=

-
a “:,.

o

; - Figure 3.
i .*
FAS
{ e

SOUTH
CITY CORRIDOR
(SOUTH
OF THE N1, SIMOMDIUM)

[] Focus areas (Fa) of the sor
) ‘ Urban Edge
South City Corridor
E Municipal Boundary
LY
.i - l.- EIE MM‘S!

1) * Bulk Infrastructure Investment
2] Development between R301

and R4S
3] Linkage between Schuurmansfontein
and Watergat Rd
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Figure 18: N1 Corridor Map

1]

N1 CORRIDOR

Figure 4.

-

D Focus Areas (FA) of the SDF
N1 Corridor
L i Municipal Boundary

- Fms

:. q: N1 - Big Moves:

1) Establishment of SEZ at Klapmuts |- . - .
2) Ben Bernhard il
3) De Poort & Paarl Hamlet Node
4) Carolina / Lustigan Intersection

(North of the N1)
5) Huguenot Tunnel Long Hual

Facility
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Figure 19: Hinterland Map

HINTERLAND

(SARON, GOUDA, HERMON, WINDMELIL,
RURAL AREAS)

Saron

D Focus Areas FA) of the SDF !
. Urban Corridars %

Hinterland (Saron, Gouda, Hermon,

Windmeul, Rural Areas)

Big Moves: Gouda

1) Enhance Agro-processing value-chain '
in rural area.

;

I
Kloof Pass

¥ Simondium
: % FaG"

Figure 5.
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3.7.4 ALIGNMENT BETWEEN THE IDP BIG MOVES AND SDF IMPLEMENTATION MATRIX

In order to ensure vertical and transversal alignment; to ensure adequate time and resource allocation;
and to enable performance managemeiision 2032 identified an array of Big MovBé&y Moves are
initiatives which will, over the next fifteen years dramatically alter and improve the space, economy and
sustainability of Drakenstein. Big Moves were then broken down Ky Initiatives, Pragms and
Projects, also underpinned by timeframes, budget and responsible department. These Big Moves have
been located spatially within the five Catalytic Zones. All of the above are underpinned by series of
transversal enablers, such as policies, procedand bylawsg the governance, financial and institutional
foundation of both Drakenstein, the Local Authority, and Drakenstein the City of Excellence.

The SDF also makes provision for an Implementation matrix for each Focus Area which describes the typ
of projects that need to be initiated in a specific area. The matrix provides a description of the project,
indicating whether it should be prioritized as a short, mediumlongterm project, the implementing
agents and possible funding sources. Athefabove, are underpinned by existing policies, strategies and
plans that support the SDF proposals. Also, the municipality commissioned policy documents that will
support the implementation of the SDF and recommendations are also made for additioi@ésol

NEIljdZA NBR (2 AYLESYSyd GKS {5C LINRLRalta Ay 2NRSNJ

There is an alignment between the IDP Big Moves and the SDF Implementation Matrix as well as an
alignment of the spatial location of the IDP Catalytic Zoard the SDF Focus Areas. The below table
provides a snapshot correlation of the highlighted development priorities of the Drakenstein Municipality
as identified in both the IDP and SDF.

Table 93: IDP Big Moves and SDF Implementation Matrix
Referenced | Referenced in| SDF IMPLEMENTATION MATR
in Catalytic | Focus Area
Zone Map Map

IDP BIG MOVES

List of Big Moves for North Cit

List of high priority IDP status

Corridor implementation projects for Focug
Area: FA1, FA2, FA3, FA4
Developing an Inland Port and Ag Nrl FA2.8 Dal Josafat Station Precin
processing development proposed
Development of the Wellingtor Nr2 FA4.6 Wellington Industrial Parl

Industrial Park

Implementdion of the Wellington CBL Nr3 FA4.2
Plan and Implementation

Development of the Vlakkeland, E Nr4 FA3.1
557 Mbekweni, Erf 16161 an

Development Plan proposed (ac
to high priorities)

Wellington CBD Urban Desi
Framework proposed ani
completed

Roggeland Precinct Plan propose
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IDP BIG MOVES Referenced | Referenced in| SDF IMPLEMENTATION MATR
in Catalytic | Focus Area

Zone Map Map
Roggeland (SAHRA acquisition of [
for Integrated Mix Use developm&n

Upgrade and development of the D Nr5 FA2.4 & FA2.8 Upgrade of industrial area to occl

Josafat Industrial Area along station precincts
Incentivise existing industrial stri
west of Jan van Riebeeck Dri
(spatial proposal only)

Development of the Berg Rive Nr6 FAL1.5 Nieuwedrift development
Boulevard Extension to R45 ai framework proposed
Nieuwedrift Development Berg River Boulevard extensic

proposed (connectivity indicated i
SDF spatial concept planly)
List of Big Moves Paarl East/We| Yes Yes List of high priority IDP status
implementation projects for Focug

Integration Corridor

Area: FA1, FA2

Development of the Berg Rive Nrl FAl.4 Paarl Watefront and Arboretum
corridor/ Paarl Waterfront and Precinct Plan proposed
Arboretum Precinct

Urban upgrade of Klein Drakenste Nr2 FA2.1 Klein Drakenstein Road Centi

Road Central Improvement Distri Improvement District Plar

(Including Lady Grey Street proposed

Paarl Central Business District Reaé Nr3 FA1.3 Paarl CBD (and Main Road) Urk
Design Framework proposed

Upgrade and Development of th Nr4 FA2.4 Huguenot Station Precinct Ple

Huguenot Station and De Kraal Mix (inclusive of De Kraal) proposed

Use Nodes

List of Big Moves for South @it Yes Yes List of high priority IDP status

Corridor implementation projects for Focug
Area: FA5, FA6

Creation of a new city corridor Nr2 FA5.3 Infill development proposed, thus

between R301 and R45 mixed land uses catering for a
variety of income groups

Creation of the Nr3 FA5.2 Paarl South New Public Road linl

Watergat/Schuurmansfontein proposed

Integration Route

Investment in South City Corridor Bu Nrl FA5.5 New services and upgrading of

Infrastructure services paramount to support

new growth and énsification
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IDP BIG MOVES

List of Big Moves for N1 Corridor

Implement a Special Economic Zone
Klapmuts

Development of the Huguenot Tunn
Long Haul facility

Promotion of a Special Economic Zc
at Ben Bernhard

Development of De Poort and Pa:
Hamlet node

Development around the Carolina
Lustgan Intersection (North of the N1

List of Big Moves for Hterland

(Hinterland & Hamlets)

AgriProcessing value chain in the are
This Big Move will focus on enhanci
the existing AgfProcessing sectoin

the region through the development.
of a Business Retention and Expans
Strategy linked to the sector. The foc
will be on both upstream anc
downstream linkages of this sector.

Referenced | Referenced in

in Catalytic | Focus Area
Zone Map Map

Nrl FA8.1
Nr4 FA2.7
Nr2 FA7.1
Nr3 FA1.1
Nr5 spatial
proposal
FA2

Yes Yes

Nrl FA11l.1
FAl12.1

in

SDF IMPLEMENTATION MATR

List of high priority IDP status
implementation projects for Focug
Area: FA8, FA7, FAl (abultti
north of N1), FA2 (abutting nort
of N1)

Klgpmuts to be promoted as
Special Economic Zone

Logistics node and gatewe
proposed at Huguenot Tunnel
Ben Bernhard area indicateas an
area to attract investment
(logistics, industrial, business hut
Urban renewal, mixed land us
with De Poort as industrial heritag
centre and gateway

Promote infill development alon
portions of N1 (not a high priorit'
in SDF as land use approvals hi
already been granted for man
private development in the area)
List of high priority IDP status
implementation projects for Focug

Area: FA9, FA10, FA1l1, FA12, F
Gouda transport logistics hu
proposed

Saron Heritge Core Precinct Plar
Agriculture, agrprocessing,
tourism, operating as local servic
centre are core drivers for all rur:

areas
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Figure 20: Linkages with Neighbouring Municipalities
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Catalytic Zone: North City IntegratioBorridor as per the IDP and its relation to the SDF

The Corridor includes the urban areas of Paarl, Mbekweni and Wellington (including the Wellington
Industrial Park Precinct and the Berg River Boulevard extension to the R45 and Nieuwedrift). The
Corridor overlaps with the N1 Corridor and the Paarl East/West Integration Corridor. The SDF
promotes this corridor as the area with the highest social and economic benefits for its residents

ol aSR 2y GKS I NBIQa FLIISGAGS TaenhhtddesDRranspprE RS IS
and creating employment opportunities.

9 SDF Spatial Strategy Wellington Industrial Park as link to N1 (City of Cape Town, east into
greater South Africa), Swartland Municipality and Saldanha Municipality (see reference 4 on
above map)

The extension of the existing Wellington Industrial Ppriavides investment opportunities for
national and international markets with subsequent employment opportunities being created for the
residents of Drakenstein Municipality. The locationtlis industrial park on the R44, provides
unrivalled access to Swartland Municipality, with linkages to the N7 connecting with the Saldanha Bay
Municipality. The economic benefits for this industrial park with the Saldanha Bay Industrial
Development Zonehould be investigated as the existence of the connecting N7 and rail linkages
presents opportunities which should work to the benefit of both municipalities.

Catalytic Zone: South City Corridor as per the IDP and its relation to the SDF

The South City Cador is situated to the south of the Ndthus generally bounded by the N1, R301,
south of the Drakenstein Prison (municipal boundary with Stellenbosch Municipality) and the R45.
This area is gaining popularity due to its strategic location within thekdbistein Municipal
boundaries and its accessibility to the City of Cape Town, Stellenbosch Municipality (Franschhoek,
Pniel & Stellenbosch) and northern parts of South Africa. A new public integration route
(Watergat/Schuurmansfontein Roads) is proposetthnSDF to spatially link communities to the east

and west of the Berg River.

SDF Spatial StrategySimondium as link to Stellenbosch Municipality (see reference 2 on above

map)

The Watergat/Schuurmansfontein Integration Route as indicated in the SDgtianitized in the IDP
proposes a spatial link to connect communities to the east (Simondium) and west (along the R301) of
the Berg River. This public route will also provide a further additional link to the Stellenbosch
Municipal Area. The subsequentgpision of bulk services in the area will also unlock development
opportunities in the Simondium area, which could link up/connect with the Groot Drakenstein and
Meerlust housing project located within the Stellenbosch Municipal Area. Again, an oppoitanity
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be created to address the dire need for farmworker housing in an integrated manner in the
Simondium/Groot Drakenstein Area should transport linkages and bulk services be prioritized by both
municipalities. Working together on this common goal can ltasubenefits for both municipalities

with greater motivation for MIG funding, housing subsidies and other funding options. It is also
noteworthy that Drakenstein Municipality supplies and are responsible for providing electricity
(including the relatednfrastructure) to areas located within the Stellenbosch Municipal Area.

SDF Spatial StrategyR301 as link to Stellenbosch Municipality (see reference 2 on above map)

Upgrading of the R301 is considered a priority in the IDP as this will stimuldterfdevelopment

in the area. The SDF proposes that mixed land uses should be encouraged along this route. The R301
is also the main route in Drakenstein Municipality providing access to Mandela House and it links up
with Franschhoek being a main touriststi@ation within the Stellenbosch Municipal Area. Greater
tourism linkages should be investigated in order to attract tourists from the Franschhoek area to the
scenic and rich history of Drakenstein Municipality.

Catalytic Zone: N1 Corridor as per the |IBRd its relation to the SDF

The N1 Corridor stretches from Klapmuts in the west to the Hugenote Tunnel toll plaza in the
east. The corridor straddles the N1 and includes areas such as Klapmuts, Ben Bernhard, the De
Poort and Paarl Hamlet and the Hugeadtunnel toll plaza.

The SDF emphasises the role of the N1 as a connecting and main movement and logistics corridor
within the Drakenstein Municipality and beyond. The N1 Corridor provides direct movement
between this municipality and the City of Cape Tidw the west and unrivalled movement to the

west, thereby accessing Breede Valley Municipality and the greater Western Cape and broader
South Africa.

SDEF Spatial StrategyKlapmuts as nodal link to City of Cape Town and neighbouring municipalities
(Seereference 1 on above map)

On the N1 Corridor, the Klapmuts Area is considered a new regional economic node within the Greater

Cape Metro Regional Spatial Implementation Framework. Klapmuts, north of the N1, and situated

within the Drakenstein Municipal ea, is earmarked as a Special Economic Zone thereby opening up

major economic opportunities for Drakenstein Municipality. The Klapmuts area, located south of the

N1, lies within the Stellenbosch Municipal Area, where major housing opportunities are dyrrent

being provided along together with soeszonomic opportunities. Drakenstein Municipality should

therefore capitalize on providing investment opportunities to the north of the N1 in order to grow

this new node into a viable economic space. The KlapmuB I Ol y &SNS | a (KSE
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(via R44 to the south) and Swartland Municipality (via R44 to the north) and Breede Valley
Municipality and/or any South A€an area situated along the N1 (via N1 to the east).

Drakenstein Municipality should therefore strive to market Klapmuts as:

1 An attractive decentralized economic node with quality services and good accessibility for
businesses wishing to locate outsidéthe City of Cape Town due to pressures such as traffic
congestion, high property rates etc.; and

1 An attractive economic hub for goods and services from other neighbouring municipalities due its
unrivalled regional access and logistics network.

This eonomic node will achieve even greater traction and momentum should Drakenstein and
Stellenbosch Municipalities have a mutual understanding and commitment to attract businesses and
employment opportunities to the Klapmuts area to benefit both municipaliéied its communities

to achieve its development objectivesddressing the Klapmuts development issue clearly requires a
collaborative sukregional spatial development framework between the Stellenbosch and

SDF Spatial StrategyHuguenot Tunnel as a link to Breede Valley Municipality, Western Cape &
southern Africa (see reference 3 on above map)

A logistics hub and tourism gateway are proposed at the Huguenot Tunnel (i.gafEoplaza) as this
is the entry point to the Winelands area and City of Cape Town and/or exit to several other national
destinations.

Drakenstein Municipality could capitalize on this longhaul transport facility by creating an enabling
environment for burism opportunities and creating logistics opportunities. These opportunities
should be exploited to create employment opportunities for the residents of Drakenstein
Municipality.

Catalytic Zone: Hinterland as per the IDP and its relation to the SDF

Dl { SyaidiSAayQa | AyiSNIFYyR 69 1 IYtSGao O2yadAiddziSa
Saron, farms and natural areas. The SDF promajasudture, agrprocessing, tourism, operating as
local service centres as core economic drivers for the ruessar

SDF Spatial StrategyAccessible routes as link to the City of Cape Town, Swartland Municipality
and Berg River Municipality (see routes on above map)
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Windmeul is strategically located at the intersection of the R44 and MR281 (eventually becoming
Paarl Main Road). This hamlet should harness its strategic location and scenic quality to establish
Windmeul as a centre for outdoor adventure sports to attract residents from City of Cape Town
(Durbanville is closest town) and Swartland Municipality. Terdéberg Nature Reserve falls partially
within the Drakenstein Municipal Areas and partially (larger area) within the Swartland Municipal
Area.

Hermon, situated at the intersection of the R44 and R46, should capitalize on its linkage with Riebeeck
Kasteek Riebeeck Wes in the Swartland Municipal Area to create tourism opportunities.

The Berg River is a blue lung that, forms the boundary to the north of Wellington, between
Drakenstein Municipal Area and the Swartland Municipal Area. The fact that thesaiwicipalities
WKINBSX . SNBE wAGBSNI YSIya (K2 iyKShaemgeabMihci®eNIdSa | k
To the north of the northern boundary of the Drakenstein Municipal Area, the Berg River forms the
boundary between the Swartland Murypeil Area, and the Berg River Municipal Area.

Opportunities for recreational activities, festivals, sporting activities should be investigated along the
Berg River. Tourism should be a main focus with coordination between Drakenstein, Swartland and
Berg Rier Municipalities for major events spanning over all three Local Authority Areas.

¢KS wnn |faz2z NizyyAy3d O MY Gadadkeis’auchiak SoudadidBaron A @S NJ
with Porterville which is located within the Berg River Municipal Aogée north.

SDF Spatial StrategyGouda as nodal link to Witzenberg Municipality (see reference 5 on above
map)

Gouda is strategically located at the intersection of the R46 to Tulbagh (via the Nuwekloof Pass) and
the R44 to Saron and Porterville. i§ ktrategic location should be capitalized on through pursuing a
freight logistics hub with weighbridge, service station and truckstop as indicated in the SDF. With an
AgriPark being proposed for Ceres in the Witzenberg Municipality by the DepartmeRureaf
Development and Land Reform, this logistics hub could serve as a major economic injection for the
Gouda area.

Drakenstein Municipality should capitalize on the above linkages with surrounding municipalities in
order to strengthen its role as a leadisecondary city in the Western Cape.
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3.8 IMPLEMENTING VISION 2032

As expounded to in Section 1.3 earlier, Drakenstein Municipality has taken due consideration of the need
for interconnected and systems approaches to tackle the development challenges @meaur For that
reason,a network of interventions, ordered into seven (7) Key Performance Areas (KPAs) have been
identified from which a series of Big Moves, Key Initiatives, Programs and Projects were categorised to be
undertaken over the next fifteeryears in increments of five years (to align with the IDP process and
requirements).

The Vision 2032 Implementation Matrix per Key Performance Areaattached to the Integrated
Development Plan as ANNEXURE B.

3.9 VISION 2032 IN CONCLUSION

The comparisoron linkages between the IDP and SDF has been dealt with and it is the considered the
opinion of Drakenstein Municipality that the two documents are aligned.

The IDP vision provides the strategic direction of the municipality and the SDF provides tbd desi
spatial form of the municipality. Both documents;

Emphasize the movement to city status;

highlights the importance to excel,

emphasizes a lontgrm strategy for Drakenstein Municipality;

0dzAif R 2y GKS Ydzy A OA LI f A G & @ndc sustSidabilityzaidS 0 a = |j dzk £ A G &
NEBIFfAAaS (GKS YdzyAOALI fAGEQa O2YLISGAGAGSYySaa 2y |
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A table was generated to analyze whether the SDF Themes makesatiisg references to each of the

Yt! Qad Fa ARSYUNTNEZR 0y ORY Of MRBRL G KOG GKS L5t Yt!
with the IDP providing the broad basis for performance within the municipality and the SDF Themes
providing strategies (from a spatial point of view) to adhere thereto.

The IDP Cataligt Zones refer to a spatial location on a broader scale, whilst the SDF Focus Areas (FAS)
provide detailed spatial information up to a cadastral level. The SDF Focus Area Maps were superimposed
on the IDP Catalytic Zone Maps. There is thus a spatial nefiegeconfirming that the IDP Catalytic Zones

and the SDF Focus Areas are aligned.

CKS /LGt edGAO0 %2ySa ARSY(GATE a. A3 a2@0Sa¢é¢ o60GKdza Ayl
and the SDF Implementation Matrix identifies key priorities whwdhimpact the spatial structure of the
municipal area (with economic and social benefits) for each Focus Area. A table was then generated which
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provides evidence that there is a high correlation between the development priorities identified in both
the IDP and SDF.

Prioritization of development priorities from &patial Planning point of view

In the absence of a Prioritization Model for the Drakenstein Municipality, a spatial recommendation will
be made to influence the prioritization of IDP Big MavEke IDP Big Moves were categorized as new
priorities, infill priorities and upgrade priorities for each Catalytic Zone. These terms are defined below:

New Prioritiegefer to greenfield developments within the Drakenstein Municipal Area that will sesve
Ordrtead G2 dzyt 201 OFNR2dza 20KSNJ 2L NIdzyAGASad ¢Fk
attractiveness and boost our economic competitiveness with huge economic and social benefits for our

people.

Infill Prioritiescan be regardeés development of vacant and/or undatilized land and/or connecting
infrastructure which will contribute towards integrating communities by providing a range of land uses,
support the principle of densification and promote the efficient use of resouasnésnfrastructure. These
priorities have the highest potential to adhere to the principles of spatial justice, spatial sustainability,
spatial efficiency and spatial resilience as contained in the Spatial Planning and Land Use Management Act,
Act 16 of 2Q3.

Upgrade Prioritiesefer to existing infrastructure, buildings, areas (i.e. existing built up areas) that should
be upgraded, improved and revitalized together with landscaping and creative urban designing to create a
vibrant community, as all amera will be in close proximity.
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The table below provides the categorization (as New, Infill or Upgrade Priorities) of all Big Moves for
each Catalytic Zone:

Table 94: SDF Recommendation as per IDP Big Move

New 1. Developing an Inland Port and Agprocessing
Infill 1. Development of the Vlakkeland, Erf 557 Mbekweni ¢
Roggeland

2. Development of the Wellington Industrial Park
3. Development of the Berg River Boulevard Extensio
R45 and Nieuwedrift Development
Upgade 4 Implementation of the Wellington CBD Plan and
5 Planning and Implementation of the Violence Prevent
through Urban Upgrade program
6 Upgrade and development of the Dal Josafat Industrial /

North City Corridor

New This is an existinurban area
Infill 1. Development of the Huguenot Station and De Ki
Paarl East/West Mixed Use Nodes
Integration Corridor 2. Development of the Berg River corridor/ Pa
Waterfront and Arboretum Precinct
Upgrade 1. Paarl Central Business District Renewal
New 1. Investment inSouth City Corridor Bulk Infrastructure
Infill 1. Creation of a new city corridor between R301 and F
thus a new integrated human settlement
South City Corridor 2. Creation of the Watergat/Schuurmansfonte
Integration Route
Upgrade 1. Investment in South City Corridor Bulk &dtructure

(specifically the upgrading of R301)

New 7 Implement a Special Economic Zone at Klapmuts
8 Development of the Huguenot Tunnel Long Haul facility
N1 Corridor Infill 1. Promotion of a Specia_l Econ(_)mic Zone at Ben Bern
2. Development of Carolina / ktigan Intersection (Nortf
of the N1)
Upgrade 1. Development of De Poort and Paarl Hamlet node
New 1. Gouda transport logistics hub
Infill 1. Agriculture, agrprocessing, tourism, operating as loc
Hinterland service centre are core drivers
Upgrade 1. Agricuture, agriprocessing, tourism, operating as loc

service centre are core drivers
Recommendation:

The prioritization of development priorities for Drakenstein Municipality is challenging and therefore a
recommendation will be made for certain priorisi¢o receive preference (see table below). The argument
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is based on the premise that the preferred priorities, from a spatial planning point of view, will have the
greatest social and economic impact for Drakenstein Municipality.

These priorities supporspatial principles such as spatial integration, densification, optimal use of
resources, economic investment and creation of employment opportunities thereby leading to a
financially sustainable and integrated Municipal Arélaus realizing Drakenstein MUA OA LJF f A 1@ Qa @A
I &/ AGeé 2F 9EOStfSyOS¢éo
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view for the next 15year period:

Table 95: Proposed Prioritization of Big Moves - Spatial Planning Perspective

Priority New Priorities Infill Priorities Upgrade Priorities
Level

Investment in South City Corrid¢ Vlakkeland, Erf 557 an Paarl Central Busines

Bulk Infrastructure Roggeland District Renewal
2 Implement a Special Beomic Wellington Industrial Park  Wellington CBD Plan ar
Zone at Klapmuts Implementation
3 Huguenot Station and D
Kraal mixed use nodes
4 Creation of the Watergat

Schuurmansfontein
Integration Route

Investment in the South City Corridor Bulk-&structure will serve as catalyst for further investment in

the new area. These public investments should include the provision of bulk infrastructure, upgrading of
the R301 and ensuring a public integration route, namely the Watergat/Schuurmansfortegnaliion

Route (past Madiba House). The public investment should be geared towards the creation of an
integrated human settlement a livework-play environment.

The Klapmuts area should be prioritized as a new regional economic node, with the maisgtop
attract investment for Drakenstein Municipality based on its accessibility and unrivalled logistical
network. A Spatial framework should be prioritized (with the assistance of Stellenbosch Municipality)
together with a bulk infrastructure masterpldar the area.

The SDF promotes the North City Corridor as the area with the highest social and economic benefits for
Ala NBaAaARSyGa oFraSR 2y GKS IINBIFQA FLIWISGAGS F2NJ YA
different modes of transport andxistence of employment opportunities. Therefore, the development

of Vlakkeland, Erf 557 and Roggeland should be promoted, as these will support the spatial principles of

the Spatial Planning and Land Use Management Act.
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The extension of the existing Walljton Industrial Parlprovides investment opportunities for national

and international markets with subsequent employment opportunities being created for the residents of
Drakenstein Municipality. The location of this industrial park on the R44, proviteslled access to
Swartland Municipality, with linkages to the N7 connecting with the Saldanha Bay Municipality. The
economic benefits for this industrial park with the Saldanha Bay Industrial Development Zone should be
investigated as the existence dfd connecting N7 and rail linkages presents opportunities which should
work to the benefit of both municipalities.

The upgrade of the Huguenot Station area, the optimal utilization of vacant municipal land and the
development of the De Kraal site provides ideal opportunity to Council to integrate the east and west
communities of Paarl. The area forms part of a draft local spatial development framework and it was
gazetted as a Restructuring Zone. This area should be a key focus to unlock the potéotidd ior
serving cohesion of the broader community.

A new way of thinking is required to transform the Paarl CBD and the Wellington CBD into vibrant city
centres. These areas have the potential to serve as catalyst for unlockirnvgolikglay opportunties.

High density residential development should be encouraged together with commercial and social facilities
with the added advantage of facilities being within walking distance. Both areas form part of a local spatial
development framework/urban desiginamework and are gazetted as Restructuring Zones and thus the
foundation to support and foster innovation is set.

3.10ALIGNMENT BETWEEN THE IDP AND THE SDF

The Integrated Development Plan (IDP) is considered to be the key strategic tool for the fac#itation
management of development within the Drakenstein Municipal area. The IDP is the overall strategic
development plan for a municipality, prepared in terms of the Municipal Systems Act, No 32 of 2000,
which guides decisiemaking, budgeting and develomnt in the municipality.

In terms of Section 26 (e) of the Municipal Systems Act, No 32 of 2000 it is required that an integrated
development plan must reflect a spatial development framework. The SDF presents therlongsion
of the spatial desire form of the Municipality.

According to the Local Government: Municipal Planning and Performance Management Regulations,
2001, a spatial development framework must, amongst other requirements:

(@ Set objectives that reflect the desired spatial form o thunicipality;

(i) Identify programs and projects for the development of land within the municipality;

(iii) Provide a visual representation of the desired spatial form of the municipality which
representation:-

(a) Must indicate where public and private land develogmh and infrastructure investment
should take place;
(b) Must indicate desired or undesired utilisation of space in a particular area;
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(c) May delineate the urban edge; and
(d) Must identify areas where strategic intervention is required; and must indicate areas
where priority spending is required.

The SDF is thus a critical component of the IDP, as it directs municipal and private sector spending and
Ay@SaitayYSyid o0& LINPGARAY3I aLIF GAFE LINBLRAIFITA YR Ayl
longterm@A &A 2y 2F o0SAy3a | &/ AGé 2F 9EOSttSyO0Sé SAGKAY

Taking the above into consideration, it is of utmost importance that the IDP and SDF is purposefully
aligned in order to provide strategic guidance and investment certainty.

3.11COMPIATION OF A NEW SPATIAL DEVELOPMENT FRAMEWORK

This Spatial Development Framework (2020) entails the preparation of an entire new SDF for the
Drakenstein Municipality for next five years (2020 to 2025), but it also reflects a 10 year2@8@0and
a 20year (20262040) planning horizon.

The SDF is compiled in accordance with requirements of the following pieces of legislation:

The Municipal Systems Act, No 32 of 2000 (MSA);

The Spatial Planning and Land Use Management Act, No 16 of 2013 (SPLUMA);
The Wetern Cape Land Use Planning Act, No 3 of 2014 (LUPA); and

The Drakenstein Land Use Planning Bylaw (2018).

=A =4 =4 =4

Chapter 2 of SPLUMA sets out the development principles that must guide the preparation, adoption and
implementation of any SDF, policy or bylaw ceming spatial planning and the development or use of
land.

The development principles are summarized as follows:

Table 96: SPLUMA Development Principles

SPLUMA Development Principle

Spatial Justice Past spatial amh other development imbalances must t
redressed through improved access to, and use of, lanc
disadvantaged communities and persons.

Spatial Sustainability Spatial planning and land use management systems
promote the principles of socieconomic ad environmental
sustainability by encouraging the protection of prime and unic
agricultural land; promoting land development in locations tl
are sustainable, and limit urban sprawl; consider all current
future costs to all parties involved in th@rovision of
infrastructure and social services to ensure the creation of vii
communities.
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SPLUMA Development Principle

Efficiency Land development must optimise the use of existing resoul
and the accompanying infrastructure, while developme
application procedures and timefmes must be efficient an
streamlined in order to promote growth and employment.

Spatial Resilience Ensure sustainable livelihoods in communities that are likel
suffer the impacts of economic and environmental shocks.
Good Administration All sphereof government must ensure an integrated approa

to land development and all departments must provide th
sector inputs and comply with prescribed requirements dur
the preparation or amendment of SDFs.

Although, the compilation of an SDF is a legguirement for any municipality, it is important to note
that an SDF does not confer/give rights or take away land use rightguidés and informslecisions to
be made by the Municipality relating to land development. Therefore, it is important terstethd that

the SDF is only a guiding document. However, the importance of an SDF is emphasized because it gives

effect to the vision, goals and objectives of the IDP or related business plans of government.

3.12ALIGNMENT OF STRATEGIC VISIONS OF AMNDIBBF

The Drakenstein Vision 2032 Strategy sets the strategic agenda for Drakenstein Municipality to realise its

grarzy (2 S@2t0S Ayid2 I+ a/AGeée 2F 9EOStt Sy0S¢
economic dynamism, quality of lifer all, a strong, weljoverned brand and financial sustainability. Long

gAG
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competitiveness.
The visions of the IDP and SDF are presented as follows:

Table 97: Visions of the IDP and SDF

Integrated Development Plan Spatial Development Framework
Vision Vision

¢2 S@P2t @3S AydG2 I+ W A4! RAGSNRES O2YYdzyAiaie fa
next fifteen years. Key facets of the vision i FNBESR2YX &A0GNARGAYy3I F2N
economic dynamism; qualitgf life for all; a guidance for the development trajectory ar
strong, welgoverned brand and financi¢ development decisions for the Drakenste
sustainability. Lomterm strategies are Municipality. The vision of Drakenstein is one tl
required to develop, maintain and exten leverages the natural, physical and cultural eleme
5Nl 1 SyadSayQa y I 4 A 2 that define is unique position. The Drakenste
competitiveness. Municipality seeks to create an intepnnected,
resilient environment that strives for excellenc
embraces innovation and pursues freedom for
creating a tolerant and cohesive society in wh
informality is accep®d, redress of past injustices
prioritised, and freedom for all is realised.
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Alignment of the IDP vision and the SDF vision

Both Visions:

a) Strive towards excellence;

b) Emphasize a lonagerm strategy for Drakenstein Municipality;

c) Buildonthe municipdiié Qa 1 Se aasSdax ljdatAade 2F fAF
dwSFfAaS GKS YdzyAOALI tAGeQa O2YLISGAGAQDSYS:E

It can therefore be concluded that the two visions are aligned with the IDP providing thegstratsion
and the SDF providing the spatial guidance for the development trajectory to give effect to the vision
contained in the IDP.

Both visions emphasize on the importance of continuously excelling and enhancing the quality of life of
all who residewithin Drakenstein in a sustainable manner.

313 [ LDba9b¢ hC ¢19 L5t Yt!Q{ !'!b5 {5C hzx9w! w/ | LbD

Taking cognizance of the political, national, provincial and district policies and plans, seven Key

t SNF2NXIyOS ! NBlFa oYt ! QaDrakenSdtilBVuicRa8ity. (iSeven &Rrspadtigl ( K S
concepts emerged from the SDF based on an evaluation of the spatial opportunities and challenges as
well as the formulation of the spatial vision.

In a similar manner, taking into account the national, proxihand district policies and plans, three
analysis themes, together with seven key spatial elements that will have an impact on the sustainable
future growth patterns of Drakenstein Municipality, were identified in the SDF.

The table below links the IDEPASs with the three SDF Analysis Themes in accordance with the seven key
spatial concepts. It can therefore be concluded that the IDP KPAs, the SDF key Concepts and the Analysis
Themes are aligned with the KPAs providing the overall basis for performéthaethe municipality and

the key spatial concepts providing the spatial strategies aligned and in support of achieving the KPAs.

Table 98: Alignment of the IDP KPAs and the SDF Analysis Themes.

IDP KPA SDF Analysis Themes
Biophysical Built Environment

Good Governance: 9 Develop environmental 1 A responsive 1 Promote through public
Strategic Objective: To  awareness campaigns and  municipality based on participation the focus of
promote proper create educational sound principles that investment according to
governance and public = programmes on embodies and embrace  the hierarchy of
participation. environmental issues, ethics  the rule of law, public settlements;
and sustaiable participation, i Establish inter
development; accountability and governmental forums to
1 Increase awareness of responsibility; promote logistics
sustainable agriculture in | Encourage and promote  corridors andmprove
order to increase food sustainable connectivity; and
security and nutritional development principles
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IDP KPA

SDF Analysis Themes
Biophysical Built Environment

value of agricultural
products; and

1 Establish partnerships for
integrated management of
cultural/natural landscapes,
scenic routes, and areas
heritage significance.

Financial Sustainability: 9 Promote publieprivate

Strategic Objective: To
ensure financial

partnerships for disaster
management;

sustainability in order to  Incentivise conservation of

meet the statutory
requirements.

Institutional
Transformation:
Strategic Objective: To
transform the
municipality into @&
effective and efficient
organization.

private land;

1 Reorientation of existing
farming model to facilitate
appropriate subdivision,
diversification, and adaptive
reuse of irrigated land;

1 Fast track land reform and
new local food chains
between producers and
consumers; and

1 Acknowledge the potential
of heritage/cultural
landscapes in order to
expand the contribution of
these resources to the local
economy.

1 Invest in various pubkc
private partnership to foster
integrated environmental
management in the
Municipality;

1 Provide for agricultural
diversification in the
municipal land use
regulations and policies;

1 Manage aggdultural
diversification in terms of
the land use management
scheme; and

1 Manage the impact on
sensitive heritage/cultural
landscapes in terms of the

at all levels of
governance; and

1 Investigate private
public partnerships for
key priority projects.

9 Affordable and

sustained revenue base

to finance capital and
operating budget
expenses; and

9 Sound financial
management practices
and clean audit reports
02 odaAfR
confidence in
management.

9 A motivated and skilled
workforce that supports
the operational needs
of the Municipality in
the implementation of
the IDP objectives.

0 K

1 Investigate privatepublic
partnerships for key
priority projects.

1 Expand the municipal
revenue base and
prioritise capital
investment aligned to the
prioritisation of
settlements;

9 Establish N1 gatewaysd
logistic hubs to improve
spending and revenue in
the municipal area;

1 Promote urban renewal
programmes in CBDs; an

1 Facilitate land ownership
and security of sense.

1 Municipal Capital
Investment Prioritisation
Model to be aligned to
prioritisation of
settlements as identified
in the SDF;

9 Efficient institutional
procedures to prepare
land for development of
logistic hubs; and

1 New models of housing
delivery and security of
tenure to promote
densification,
accommodate a variety of
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IDP KPA SDF Analysis Themes
Biophysical

land use management income groups and a

scheme and heritage overla range of land uses.

zones.
Physical Infrastructure |  Promote offgrid agriculture = A caring Municipality = 1 An adequate and well
and Services: infrastructure. Employ new  that is sensitive to the maintained infrastructoe
Strategic Objective: To = technology such as needs of the community  network complementing
provide and maintain hydroponic growing; based on a sound and the development goals of
the required physical  { Promote offgrid services in ~ embedded value the Municipality;
infrastructure and to outer-lying areas and/or system. 1 Improve basic services to
ensure sustainable and  environmentally sensitive reduce disaster risk;
affordable services. areas; and { Planning and

1 Stricter management of implementation of new
resource utilisation and infrastructure and
consumption. upgrading / renewal of

infrastructure, to be
prioritised according to
the hierarchy 6
settlements;

1 Integrated planning and
provision of services to
support logistic hubs and
connectivity, especially
the Paar EastVest
integration Corridor;

1 Upgrade network capacity
to cope with densification;
and

1 Ensure that longerm
planned expansion of
infrastructure networks
will result in optimal use
of land and smart growth

patterns.
Planning and 9 Encourage/promote 1 To facilitate sustainable  Empower communities by
Development initiatives such s ece economic improving connectivity
Strategic Objective: To = tourism, agritourism, empowerment for 8 between to markets, to
plan and facilitate heritage/cultural tourism, communities within places of work, stay and
sustainable and etc.; Drakenstein and enable  economic opportunities;
inclusive economic 1 Encourage food security an  a viable and conducive  and
growth and sustainable agricultural economic environment ' § Optimise use of land in
development. practices; and through the green and brownfield

development of related developments.
initiatives including job
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IDP KPA

Safety and
Environmental
Management:
Strategic Objetive: To
ensure a safe
community and a
healthy and protected
environment.

Social and Community
Development:
Strategic Objective: To
facilitate social and
community
development.

SDF Analysis Themes
Biophysical Built Environment

9 Seek employ opportunities
via the Expanded Public
Works Programme (EPWP)

1 Protect Critical Biodiversity
Areas (CBAs) and Ecologici
Support Areas (ESASs);

1 Recognise the threat of
climate change;

9 Rollout disaster
management plans and ma|
high vulnerabiliy index and
risk areas;

9 Establish site for urban
agriculture to promote
household food security anc
improved nutrition;

9 Employ appropriate
technology to manage
climate control; and

9 Protect scenic routes,
gateways, viewsheds,
mountain slopes, and
sensitiveinterfaces between
settlements and the natural
and rural environment.

1 Identify and map high
disaster risk areas in
Drakenstein; and

9 Celebrate gateways/scenic
entry points to the
municipality and its
settlements.

creation and skills
development; and

{ Focus on creating

conducive
environments and
empowered
communities irthe
settlements.

1 To contribute to the
health and safety of
communities in
Drakenstein through
the proactive
identification,
prevention, mitigation = q
and management of
health, including
environmental hedh,
fire and disaster risks.

1

9 To assist and facilitate | |
with the development
and empowerment of
the poor and the most
vulnerable. These
include the elderly,
youth and the disabled,

9 Promote social
development,
community livelihoods
and safety through the
sustainable delivery of
social facilities, public

Provide for adequate
access to health and
safety facilities, and
improve access routes
required by emergency
vehicles;

Settlement planning and
renewal to identify areas
of safety and
environmental mitigation
required in orderto
secure community safety
and environmental
protection; and

Protect the
particular/unique sense ot
place of settlements and
nodes and parts of the
hinterland.

Promote sustainable
delivery of social facilities,
public open spaces,
recreational facilities and
housing in each settlement
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IDP KPA SDF Analysis Themes
Biophysical

open spaces,
recreational facilities
and housing;

1 Pursue social and
physical integation of
previously segregated
areas;

1 Plan for adequate
access to social facilitie
for all citizens, but
especially for the poor
and vulnerable; and

9 Provide for farmworker
and rural dweller
housing options in the
Human Settlement Plan

9 Provide for innostive
land reform options.

3.14ALIGNMENT BETWEEN IDP CATALYTIC ZONES AND SDF KEY FOCUS AREAS

The longterm Strategic Plan (knezs as Vision 2032) is the strategy for the Drakenstein Municipality to
NEFftATS GKS L5t @Ararzy 2F o6SAy3 a! [/ AlGe 2F 9EOSt |
provision for five Catalytic Zones within the Drakenstein municipal area, isEDF developed 12

Focus Areas (with the rural areas dealt with at a broader level). It should be noted that IDP Catalytic Zones

refer to a spatial location on a broader scale, whilst the SDF Focus Areas provide detailed spatial
information up to a cadstral level.

Catalytic Zones as stated in the IDP are imaicipal zones of spatial and economic activity. Catalytic
f2ySa 02y il Ay W. A3 a20SaQ 6KAOK | NB AYyAGAIGAGSE i
improve the space, enomy and sustainability of Drakenstein Municipality. Catalytic Zones cut across
wards and administrative boundaries of the towns in Drakenstein. Certain Catalytic Zones Q#eidap

is critical because it promotes and strengthens the integration ketwthe different Catalytic Zones.

Figure 1 below illustrates the Catalytic Zones and the Big Moves.

As stated above, 12 Focus Areas were identified for the Drakenstein Municipality. Each Focus Area (FA)
contains a spatial strategy consisting of ati&daconcept plan, a land use implication plan and an
implementation matrix for IDP prioritization. These focus areas should not be seen in isolation, but should
be considered in close relation to one another in order to ensure that the broader spatie¢uis are
achieved in a holistic and cohesive manner.
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The SDF Focus Area Maps were superimposed on the IDP Catalytic Zone Maps. As can be derived from
the superimposed maps, both IDP Catalytic Zones and the SDF Focus Areas provide spatial referencing fo
the entire Drakenstein municipal area. The table below indicates the linkages between the IDP Catalytic
Zones and SDF Focus Areas.

Table 99: Linkages between the IDP Catalytic Zones and the SDF Focus Areas

Catalytic Zones identfied in IDP Focus Areas identified in SDF  Superimposed
Maps

North City Corridor FALl, FA2 and FA3 Figure 1
(Paarl, Mbekweni, Wellington) (Paarl, Mbekweni and

Wellington
Paarl East/West Integration Corridor FAL Figure 2

(corridor to the south a portion of Berg Riv (Paarl)
Boulevard and Arboretum, Paarl CBD, Hugue
station pre& portions of Paarl East)

South City Corridor FA4 and FA5 Figure 3
(south of N1 [mostly within the urban edge] | (Drakenstein South,

Simondium) Simondium)

N1 Corridor FA1l, FA4, FA6 and FA7 Figure 4

(Klapmus North, Ben Bernhard, De Poort, Pa (Portions of Paarl which abuts
Hamlet [including the Paarl Mall precinct], Huguer the N1, Portions of Drakenstei

Tunnel) South which abuts the N1, Bel
Bernhard, Klapmuts North)
Hinterland (and Hamlets) FAS8, FA9, FA10, FA1l and F£ Figure 5
(Windmeul, Hermon, Gouda Saron, Bainskl (Windmeul, Hermon, Gouda
Village, farms) Saron, Bainskloof Village and
farms)
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Figure 21: Catalytic Zones and the Big Moves
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Fgure 22: North City Integration Corridor

NORTH CITY
INTEGRATION CORRIDOR
(PAARL, MBEKWENI,

WELLINGTON)

D Focus Areas (FA) of the SDF
. North City Integration Corridor

E _-_I Big Moves:

1) Developing of Inland Port and
Apgri-processing

2) Wellington Industrial Park

3) Wellington CBD Plan and
Implementation

4) Vlakkeland, Erf 557 Mbekweni
& Roggeland Mix Use Development

5) Dal Josafat Industrial Area

6) Berg River Boulevard
Extension to R45 & Nieuwedrift
Development
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Figure 23: N1 Corridor

N1 CORRIDOR

D Focus Areas (FA) of the SDF

N1 Corridor
m Municipal Boundary

H = NI- Big Moves:

1) Implement an integrated
Commercial and Industrial
Hub at Klapmuts
2) Ben Bernhard
3) De Poort & Paarl Hamlet Node
4) Carolina / Lustigan Intersection

(North of the N1)
5) Huguenot Tunnel Long Hual

Facility
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Figure 24. Paarl East/West Integration Corridor
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Figure 25: South City Corridor
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Figure 26: Hinterland and Hamlets
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Table 100: Alignment between the Catalytic Zones and the Big Moves

Catalytic Zone

N1 Corridor 1) Implement an Integrated Commercial and Industrial Hub at Klapmuts
2) Promotion of a light Industrial and Commercial Business Hub at
Bernhard.

3) Development of De Poort and Paarl Hamlet node
4) Development of Carolina / Lustigan Intersection (North of the N1).
5) Development of the Huguenot Tunnel Long Haul Facility.
South CityCorridor 1) Bulk infrastructure upgrades required for the proposed development
the area.
2) Creation of the Schuurmansfontein Road and Watergat Road Integr
Road.
3) Proposed development between the R301 and R45.
Paarl East¢ West 1) Berg river Corridor / Paarl Waterfront and Arboretum Precinct.
Integration Corridor | 2) Klein Drakenstein Road Central Improvement District (including Lady
Street).
3) The Paarl Central Business District Renewal and integration between
East and West.
North City Integration 1) Development of the Dal Josafat Industrial Area.
2) Wellington Industrial Park.
3) Wellington Urban Design Framework and Implementation.
4) Vlakkeland, Erf 16161 and Erf 557 Mixed Use Development.
5) Berg River Boulevard Extension to R45 and Nieuwedrift developmen
Hinterland 1) Farmer Production Support Unit.

3.15ALIGNMENT OF IDP INTERVENTIONS WITH SDF KEY SPATIAL PROPOSALS AND INTERVENTIONS

/| KILIWGSNI o 2F GKS L5t O2yilAya (GKS adzyAOALI fAGEQa 1
and focus the Municipf AiéQa | GGSyldAzy 2y GKS RS@St2LISyd LN
sectors and businesses. The five (5) year performance plan contains numerous projects, programmes and
initiatives, which has been formulated in order to address the respe&iyefocus areas as identified

under the key performance areas.

Chapter 6 of the SDF in essence translates the identified IDP Chapter 3 projects, programmes and
initiatives, as far as possible, into key spatial proposals and interventions, which mustdoesl in order

to achieve the desired spatial form of the municipality. The respective SDF key spatial proposals and
interventions are visually represented through the use of a series of maps.

The key spatial proposals and interventions are includeddérSDF implementation plan which is directly
aligned with the financial plan and key performance indicators and performance targets as required in
terms of Sections 26(lg)(i) of the MSA.

A dty of excellence

175



DRAKENSTEIN MUNICIPALITY INTEGRATED DEVELOPMENT PRARD(HDR)L

3.16STRATEGIC ALIGNMENT WITH NEIGHBOURING MUNICIPALITIES

Drakenstén Municipality is bordered by the Swartland Municipality towards the novést. Witzenberg
Municipality borders Drakenstein Municipality towards the needist, and the Bergriver Municipality
abuts the northern border of Drakenstein Municipality. Tosgthe east, Drakenstein is bordered by the
Breede Valley Municipality, to the south by the Stellenbosch Municipality, and towards thegestlby
City of Cape Town.

The spatial proposals contained in the SDFs of the neighbouring municipalitiespait iand inform the

5N} 1 SyadSAay {5CQa &L} GAIf LINRLRAalfa® LY FTRRAGAZY
aK2dzZ R SyadsaNB GKIFG  O2yaradaSyd | LIINBEFOK G2 (Se
functionality is maintained and nmaged sustainably, and is also resilient. The following key aspects are
important to consider in this regard:

1 Maintaining and managing the integrity to linear green/opens spaces;

1 Understanding the regional settlement hierarch and positioning of the magales and their
sustainable growth related to one another;

1 Management of alien invasive species to reduce the risk and spreading of fires, and to enhance
the water supply as shared water resources;

9 Disaster risk management;

Land use management; and

1 Protedion of cultural and scenic landscapes, routes and passes.

=
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Figure 27: Strategic alignment with nejghbouring municipalities
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Based on the Situation Analysés set out in Chapter a,programmeof action is detailed in the
following chapteron DevelopmentPlan.Thestrategies includérogrammes, Key Initiatives and Projects
that the Municipality plans to roll out over a $ear period in order to reach its developmental goals.

I & LINE 3 NlrsYora3éhedN&SOT étivities.g. conducting a series of workshops or maintenance
of municipal buildings.

I 1S@ aAyAGAl Gdif @Bty eBigvEidpdentoa policy2 y O S

AGLINE2SOG¢ NBFSNAR (2 | LINE@&&d@itleatipiojedt entidglp.dzi NS &
construction of a bulk sewerage line or upgrading ofadro
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KEY PERFORMANCE AREA (KPA) 1:
GOOD GOVERNANCE

KFA 01: KFA 02: KFA 03: KFA 04 KFA 05: KFA 06: KFA 07: KFA 08:

Governance Risk Management Stakeholder Policies and Inter- Communications Marketing

Bt Governmental Internal and Branding and
Structures and Assurance Participation By-Laws Relations (IGR) ( External) ( Websi?e)

Customer Relation
Management

| No. | Policieslinked to KPA 1 Key Bylaws linked to KPA 1

1. Recruitment and Selection Policy 1 Bylaw: Rules of order regulating the conduct of meetings of tf
2. Rules Regulating the Election and Establishment of Ward Committees " Council of the Municipality of Drakenstein

3. Ward Committee Policy By-law No 21/2007: Rules of order regulating the conduct of
4. Travel and Subsistence Policy 2.  meetings of the Portfolio committees of the Muipality of

5. Roles & Responsibilities of Council, Political Structures, Office Bearers Drakenstein

Municipal Manager
6. Fraud Prevention Policy
7. Enterprise Risk Management Policy
8. Public Participation Policy
9. Marketing Strategy
10. Communicatia Policy and Strategy
11. Language Policy
12. Rules Regulating the Election and Establishment of Ward Committees
13. Fraud Prevention Policy
14. Marketing Strategy
15. Communication Policy and Strategy
16. Policy for Formulation, Development and Review of Policies
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Issues/Challenges

Capacitating Councillors

Limitation on time available
for projectimplementation
due to late transfeof
approved funds

CombinedAssurance

Regular Feedback with the
communities

Submission of Ward
Committee Operational Plans

Risk identification and
assessment

International Agreements

Lack of webpage update

PROGRAMMES AND INITIATIVES (KPA 1)
Action Target Target Target Target Target
202021 2021/22 2022/23 2023/24 2024/25

KEY FOCUS ARE&A ): Governance Structures

CouncilloWorkshops X X X X X

KEY FOCUS AREEA 2: Risk Management and Assurance

Initiative ¢ Completion of the Risk Basec
Internal Audit Plan

Programmeg, Implementation of
Combined Assurance Framework X X X X X

KEY FOCUS AREAA) 3: Stakeholder Participation
Schedule of quarterly Ward Councillor
Feedback meetings X X X X X

Workshop with Ward Councillors and
Ward Committees X X X X

KEY FOCUS ARE#RA) 4: Policies & By aws
Review of MunicipePound and Fire
Safety bylaws X - - - -

KEY FOCUS AR([KEA 5: International & Inter-Governmental Relations
Review all Twinning Agreements and
International Agreements X - - - -

KEY FOCUS AREEA §: Communications
New webpage launched and is to be
updated frequenty X X X X X

Wards
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PROGRAMMES AND INITIATIVES (KPA 1)
Issues/Challenges Action Target Target Target Target Target Wards
2020121 2021/22 2022/23 2023/24 2024/25
KEY FOCUS AREAEA T: Marketing (Branding and Websije
Lack of webpage update New webpage launched and is to be

X X X X X
updated frequently

Maximising eventselated Add resources; Build closer relationship

and other marketing between LED, the Sports Division and t X X X X

opportunities to the optimum DLTA for more effective marketing
KEY FOCUS AR[EA&A 8: Customer Relations Management
Continuously measure the Condict annual Citizen Satisfaction
satisfaction levels of citizens surveys X X X X X
pertaining to service delivery
Annual Customer Satisfactior Investigate and Implement new

Survey electronic application for third channel t« X - - - -
conduct surveys
New Customer Care Procure and Implement Complsn
X - - - -
Management System Management System
CAPITAL PROJEQR®BA }
Issues/Challenges Project Description 202021 2021/22  2022/23 2023/24 2024/25 Wards

KEY FOCUS AREAA 4: Policies & ByLaws
Archive Management Policy

Compliance and Implementation Upgrade ofdocument storage area R2100,000 - - - -

KEY FOCUS AREKAA 8: Customer Relations Management
Improve Customer Care interaction New Customer Care System R100,000 R R R R All
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KEY PERFORMANCE AREA (KPA) 2:
FINANCIAL STABILITY

KFA 9: KFA 10:

Revenue Expenditure and
Management Cost Management

No.

Policies linked to KPA 2

1.
2.
3.
4.
5.
6.
7.
8.
9.

NNNNNRPRRRRRRERRER
ARWONRFPOOWONOUDNWNERO

Travel and Subsistence Policy

Tariff Polig

Customer Care, Credit Control and Debt Collection and Indigent support P«
GRAP Accounting Policy

Asset Management Policy

Property Rates Policy

Cash and Investment Management Policy

Insurance Policy Supply Chain Management Policy

Petty Gsh Policy

. Budget and Management Oversight Policy

. Fraud Prevention Policy

. Long Term Financial Sustainability Policy

. Unauthorised, Irregular, Fruitless and Wasteful Expenditure Policy
. Asset Transfer Policy

. Policy on Stock Management

. Unforese& and Unavoidable Expenditure Policy
. Virement Policy

. Borrowing Policy

. Funding and Reserve Policy

. Policy on the writingpff of irrecoverable debt

. Prioritization model for capital assets investment
. Donations Policy

. Financial Asset ManagementlRy

. Unclaimed Deposits Policy

KFA 11: KFA 12: KFA 13: KFA 14: KFA 15: KFA 16:
Budgeting/Funding Capital Expenditure 8 Asset Management Financial Viability Supply Managemen Financial Reporting

Key Bylaws linked to KPA 2

1.
2.

3.

Bylaw on Property Rates
Tariff Bylaw

Customer care, Credit control, Debt collection and Indige
support Bylaw
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PROGRAMMES AND INITIATIVES (KPA 2)

Issues/Challenges Action Target Target Target Target Target Wards
202021 2021/22 2022/23  2023/24 2024/25
KEY FOCUS AREAA 9: Revenue Management
Valuation Roll Implement supplementary valuation rolls
per year (including general valuation in X X X X X ALL
2021/2022)

Acarate BillingProperty Rates Ensure that all properties are rated and ALL

fa\f[iee’go";‘tthe correct tariff and property Ongoing Ongoing Ongoing Ongoing Ongoing
y

Accurate Billing: Electricity Ensure that the applicable availability ALL

each property

Accurate Billing: Water Ensure that the applicable availability ALL
ggi;ggfé;(;?;umer tariffs are leviedion Ongoing Ongoing Ongoing Ongoing Ongoing

Accurate Billig: Sanitation Ensure that the applicable availability ALL
gl;i:]ggz;(;?;umer tariffs arelevied on Ongoing Ongoing Ongoing Ongoing Ongoing

Accurate Billing: Solid Waste = Ensure that the applicable availability ALL
charges/consumer tariffs are ledien

Ongoin Ongoin Ongoin Ongoin Ongoin
each property going going going going going

Accurate BillingHousing Rental: Ensure that the applicable housing renta ' ' _ _ _ ALL
tariffs are levied on each property Ongoing Ongoing  Ongoing  Ongoing Ongoing

Pre-Paid Electricity Meters Monthly review the prepaid sales ALL
statistics to investigate no or low X X X X X
purchases
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Issues/Challenges

Pre-Paid Water Meters
Conventional Electricity Meters
Conventional Water Meters

Indigent Register

Revenue Collection

Traffic Fine Collections

Operating Expenditure

Cost Containment

Creditor Payments

Zero Based Budgeting

Grants

PROGRAMMES AND INITIATIVES (KPA 2)

Action Target Target
2020021 20210/22

KEY FOCUS AREAA 9: Revenue Management

Develop a Prgaid Meters Policy to be
approved by Council

Read at least 90% of all electricity meter
on a monthly basis

Read at least 80% of all electricity meter
on a monthly basis

X
X MIE: K I

KY JEZ Ky JE:

Target
2022/23

X

KY JE:

Target Target
2023/24  2024/25

KMIE? K DIE?

KY JEZ KY JE?

Compile and maintain an indigent registe Ongoing Ongoing Ongoing Ongoing Ongoing

Improve and sustain revenue collection t
98% of total revenue billed 97% 97%

Improve the collection of traffic fines

0 0
issued to at least 50% 30% 35%

98%

40%

KEY FOCUS AREA&A 10: Expendure and Cost Management

Compile a zerdvased operating

expenditure budget X X

Compile a zerdased operating
expenditure budget

Pay all creditors within 30 days of receip
of invoice YKodays Ko days

KEY FOCUS AR[EAA 11: Budgeting/Funding

Compile a zerdased balanced operating
budget to generate operating surpluses  -4.5% -3%

Compile & submit busirss plans to obtain
more grant funding from National and

- I Ongoing Ongoing
Provincial grant programs

X

YKo days

-1.5%

Ongoing

98% 98%
45% 50%
X X
X X

XXodays >Xodays

0% 1.5%

Ongoing Ongoing

Wards

ALL

ALL

ALL

ALL
ALL

ALL
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Issues/Challenges

External Borrowings

Own Reserves (CRR)

Capital Expenditure

Capital Expenditure

GRAP Compliant Asset Registe

Moveable Assets

Immoveable Assets

Capital Expenditure to Total
Expenditure

Impairment of PPE, IP and
Intangible Assets

PROGRAMMES AND INITIATIVES (KPA 2)
Action Target Target Target
2020021 2020/22  2022/23
KEY FOCUS AREAA 11: Budgeting/Funding

Reduce borrowings to reduce gearing ra
to 45% 73% 66% 60%

Compile a zerdvased balanced operating
budget to generate operating surpluses

KEY FOCUS AREKA 12: Capital Expenditure
Calculate own funding mix (CRR &
borrowings) for compiling a p#al X X X
expenditure framework (CEF)

-4.5% -3% -1.5%

Compile & submit business plans to obte
more grant funding from National and Ongoing Ongoing Ongoing
Provincial grant programs

KEY FOCUS AREKAA 13: Asset Management

Submit GRAP compliant asset register b

31 August X X X
Compile and maintain a moveable asset _ _ )
register Ongoing Ongoing Ongoing

Compile and maintain an immoveable onaoin Onagoin Onaoin
assetregister going going going

KEY FOCUS AREKA 14: Financial Viability Ratios

Reduce the Capital Expenditure to Total
Expenditure Ratio to 5 %, until the gearir 13,2 5% 5%
ratio decrease to 45%.

Maintain the impairment to PPE and IP

ratio to less than 0.5% <0.50% <0.50%  <0.50%

Target
2023/24

55%

0%

Ongoing

Ongoing

Ongoing

5%

<0.50%

Target
2024/25

50%

1.5%

Ongoing

Ongoing

Ongoing

5%

<0.50%

Wards
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Issues/Challenges

Repairs and maintenance as a

of PPE andPl

Debtors Collection Ratio

Bad debts Writteroff as a % of
Provision for Bad Debit.

Net Debtors Days

Cash/Cost Coverage Ratio

Cash Flow Management

Current Ratio

Capital Cost as a % Dbtal
Operating Expenditure

Debt (Total
Borrowings/Revenue Gearing
Ratio

PROGRAMMES AND INITIATIVES (KPA 2)

Action Target Target

2020021 20210/22
KEY FOCUS AREAKA 14: Financial Viability Ratios
Provide for repairs and maintenance of

Target
2022/23

10% to 12% of total operating expenditur -~ 11% 11% 11%
Improve and sustain revenue collection t

98% of total revenue billed 97% 97% 98%
Maintain the bad debts written off as a %

of Provision for Bad Debt to 100%. 100% 100% 100%
Improve revenue collection to reduce ne!

RS0OG2NEQ RI&a NI GA 48days 46days 44days
Compile a balanced operating budget to

improve cash/cost coverage ratio to 3 1.5 2 2.5
months months  months ~ months

Compile a balanced operating budget an
improve revaue collection to stabilise 1.1 1.2 1.3
currentratioto 1.5: 1

Reduce borrowings to reduce interest an
redemption as a % of total operating

[ 0 0
expenditure to 12%. 14.5% 14% 13.5%
Reduce borrowings to reduce gearing ra
to 45% 73% 66% 60%

Target
2023/24

11%

98%

100%

42 days

3
months

14

13%

55%

Target Wards

2024/25

11%

98%

100%

40days

3
months

1.5

12%

50%
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Issues/Challenges

Level of Cash Backed Reserve
(Net Assetg Accum. Surplus)

Net Operating Surplus Margin

Net Surplus/Deficit: Electricity

Net Surplus/Deficit:
Water

Net Surplus/Deficit:
Refuse

Net SurplusbDeficit: Sanitation

Electricity Distribution Losses

PROGRAMMES AND INITIATIVES (KPA 2)

Action Target Target Target
2020021 2020/22  2022/23

KEY FOCUS AREKA 14: Financial Viability Ratios
Maintain the Level of Cash Back
Reserves (Net AssetAccum. Surplus) to 5100%  >100% >100%
more than 100%.
Compile a balanced operating budget to
generate operating surpluses 4.5% 3% 1.5%

Reviewcharge outs of internal costs to
ensure cost reflective electricity tariffs an 1504 15% 15%
a surplus of 15%

Review charge outs of internal costs to
ensure cost reflective water tariffs and a 15% 15% 15%
surplus of 15%

Review charge outs of internal costs to
ensure cost reflective refuse removal

tariffs and a surplus of 10% 10% 10% 10%
Review charge OL_Jts of in_ter_nal co;ts to

znssuur:jucsoi; rleé)(’zztlve sanitation tariffs anc 10% 10% 10%
Maintain electricity distribution losses to

less than 6%, by monitoring illegal 6% 6% 6%

connections and performing meter audits

Target
2023/24

>100%

0%

15%

15%

10%

10%

6%

Target
2024/25

>100%

1.5%

15%

15%

10%

10%

6%

Wards
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Issues/Challenges

Water Distribution Losses

Growth in Number of Active
Consumer Accounts

Revenue Growth (%)

Revenue Growth (%):
Excluding Capital Grants

Creditors Payment Period (Trac

Creditors)

Irregular, F&W & UE/Total
Operating Expenditure

Remuneration as a % of

Total Operating Expenditure

Contracted services % of
Total Operating Expenditure

PROGRAMMES AND INITIATIVES (KPA 2)

Action

KEY FOCUS AREAKA 14: Financial Viability Ratios

Maintain water distribution losses to less
than 15%, by monitoring broken water
pipes, meter auditing.

Maintain the Growth irfNumber of Active
Consumer Accounts to more than 2%
yearon-year

Improve revenue enhancement through
analysing consumption and basic charge
patterns and tariffs levied for property
rates and service charges customers

Improve revenue enhancement through
analysing consumption and basic charge
patterns and tariffs levied for property
rates and service charges customers

Maintain the Creditors Payment period tc
30 days and less

Compile/maintain a SCMbnotract
management register for rates tenders tc
avoid deviations

Monitor the employee spending on a
monthly basis; focusing on overtime and
the apmintment of employees against thi
amount budgeted for employee cost

Monitor the spending on contracted
serviceg; through monthly budget
monitoring meetings.

Target Target Target Target Target
2020021 2020/22  2022/23  2023/24 2024/25
15% 15% 15% 15% 15%
2% 2% 2% 2% 2%
Onging Ongoing Ongoing Ongoing Ongoing
Ongoing Ongoing Ongoing Ongoing Ongoing
>Kodays >Kodays JKodays JXodays >Xodays
Ongoing Ongoing Ongoing Ongoing Ongoing
>Kodays >Kodays JKodays J>odays >odays

Xc dp: Kc ®dp XKc ¢pt XKec ®dp Ke dp

Wards

Acity ofexcellence
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PROGRAMMES AND INITIATIVES (KPA 2)

Issues/Challenges Action Target Target Target
2020021 2021/22 2022/23

KEY FOCUS AREM) 14: Financial Viability Ratios

Capex (Grants excluded) to Tor Compile a balanced operating budget to
Capital Expenditure generate operating surpluses to reduce -4.5% -3% -1.5%
external borrowings

Capex (Grants & EL excluded) Compile a balanced operating budget to
Total CapithExpenditure generate operating surpluses to reduce  _4 5oy 3% -1.5%
external borrowings

Own Source Revenue to Total Reduce the Own Source Revenue to Tol
Operating Revenue Operatmg_ Revenue mix, by applgifor 7506 7506 7506
more capital grants.

Capital Expenditure Budget Monitor the capital expenditure budget

Implementation Indicator implementation indicators with monthly S 0 0
budget monitoring meetings with all proovs L00% 100%
departments

Operating Expenditure Budget Monitor the operating expenditure budge

Implementation Indicator implementation indicators with monthly
budget monitoring meetings with all 95% 95% 95%

departments (Housing Grant budgeted
and actual expenditure excluded)

Operating Revenue Budget Monitor the operating revenue budget

Implementation Indicator implementation indicators with monthly
budget monitoring meetings with all 98% 98% 98%
departments (Housing Grant budgeted
and actual expenditure excluded)

Service Charges & Property Compile and maintain tariff modelling for

Rates Budget Implem. indicatol property rates and service charges Ongoing  Ongoing  Ongoing

Target
2023/24

0%

0%

75%

100%

95%

98%

Ongoing

Target Wards
2024/25

1.5%

1.5%

75%

100%

95%

98%

Ongoing

Acity ofexcellence
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PROGRAMMES AND INITIATIVES (KPA 2)

Issues/Challenges Action Target Target Target Target Target Wards
2020021 2021/22 2022/23  2023/24 2024/25

KEY FOCUS AREAA 15: Supply Chain Management

Municipal Stores Annually relew the minimum and
maximum stock levels with user Ongoing Ongoing Ongoing Ongoing Ongoing
departments
Acquisitions Monthly reporting to Council on
deviations from legislative required X X X X X
procurement processes
Demand Planning Compile and mainia a demand planning
database X X X X X
Contract Management Compile and maintain a contract X X x x x
management register
Compliance Reporting Monthly reporting to National Treasury o y , « « «

tenders awarded

KEY FOCUS AR[EAA 16: Financial Regrting

MSCOA Structure Implement new MSCOA 6.3 version and Onaoina Ondoin onaoin Onaoina Onaoin
maintain MSCOA charts in outer years going going going going going
Compliance Reporting Submit annual financial statements by 3! X X X X X
August
CAPITAL PROJECHBA 2
Issues/@allenges Project Description 2020021 2021/22  2022/23 2023/24 2024/25 Wards

KEY FOCUS AREAA 15 Supply Chain Management

ACQUISITIONS

Limited fuel storage areas Construction ofr new fuelpump R1,500,00 R R R
facility 0

Acity ofexcellence
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KEY PERFORMANCE AREA (KPA) 3:
INSTITUTIONAL TRANSFORMATION

KFA 20:

KFA 19: ' KFA 21:

KFA 17: KFA 18:

Organisational Human Capital and
Structure Skills Development

Performance KFA 22: KFA 23:

Management and Systems Processes and Equipment and Flee
Monitoring and Technology Procedures Management
Evaluation

Project and
Programme
Management

N G T R o e T
1. Recruitment and Selection Policy , N/A
2 Performance Management Policy
3. Information and Communication Technology Policy
4 PAIA Section 14 Manual (Promotion of Access to
Information)
5. Fleet Management Policy and User Guide
6. Language Policy
7. Education, Training and Development Policy

Acity ofexcellence
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Issues/Challenges

Efficient Utilisation of Staff

Finalisation of Job Descriptions

Finalisation of Job Evaluation
Filling of Funded Vacancies

Effective and efficient utilisation
of EPWP capacity

Skilled Workforce

Retention of Institutional
Memory

Motivated, Eergised and
Healthy Staff Compliment

Mitigating Project Risk

Breaking down Silo
Implementation

PROGRAMMES AND INITIATIVES (KPA 3)

Action Target Target Target
202021 2021/22 2022/23

KEY FOCUS AR[EAA 17: Organisational Structure
Implementation of Staff Prioritisation
Committee X

Establish Job description Review Committee

Complete all Outstaridg Job Evaluations for
prioritised posts and existing staff

Implementation of Staff Prioritisation
Committee

100%

KEY FOCUS AREAA 18: Human Capite& Skills Development
Conduct Workplace Skills Audit

Implement Training Initiatives and Bursary

Programme X X X
Develop a succession plan for identified

positions X X X
Implement wellness, excellence and « « «

recognition initiatives

KEY FOCUSREAKFA 19): Project and Programme Management

Incorporate Main Projects on Project
Management Information Sysm

Establish Project Management Forum for
Transversal functions X X

100% 100% 100%

Target
2023/24

100%

Target
2024/25

100%

Wards

Acity ofexcellence
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Issues/Challenges

Cycles

Centralisation of Municipal
Project Information

Individual Performance
Management

Sustainability of ICT
infrastructure

Functioning of ICT Steering
Committee

Review of Critical Business
Systems

Technology Environmental
Controls

Updated Standard Opating
Procedures

Optimising Business Processes

PROGRAMMES AND INITIATIVES (KPA 3)

Action

KEY FOCUSREAKFA 19): Project and Programme Management
Efficient Project Implementation Circulate project implmentation cycle
guidelines and hold implementation cycle
planning meetings to identify and
communicate future requirements

Capture and report on Main Projects via the
Project Management Informatio System

KEY FOCUS ARE&A 20: Performance Management
Implementation of Staff Efficiency Monitoring

by all Departments

KEY FOCUS AREKA&A 21: Systems & Technology
Submission of Technology replacement Plar
budget steering committee by February of

each year.

Monitor implementation ofthe ICT Strategic
Plan Annually via the ICT Steering Committe

Enter into service level agreements with

internal service departments

KEY FOCUS AREAA 22: Process and Procedures

Create awareness of business process

automation

Target
2024/25

100%

100%

Wards

Acity ofexcellence
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Issues/Challenges

Efficient Prioritisation of Fleet
Purchases

Efficient Utilisation of Existing
Equipment & Fleet

Minimising of Equipment & Fleet
Down Time

Ensure Responsible Driving

Action

KEY FOCUS AREAA 23: Equipment & Fleet Management

Implement Standard Operating Procedure fc
fleet prioritisation and inclusive decisions
Establish process to centralize approval of
vehicle hire orders

Distribute fleet utilization reports and fleet
management changes to vehi@docations
Establish a fleet control room

Establish electronic dashboard for vehicle
downtime

Monitor and Report on Functioning of Vehicl
Control Officers
Implement Rating System for Driver Behavic

Target Target Target
202021 2021/22 2022/23
X X X

X
X X X
X
X
X X X
X

Target
2023/24

Target
2024/25

Wards

Acity ofexcellence
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CAPITAL PROJECHSA 3

Issues/Challenges Project Description 202021 2021/22  2022/23 2023/24 2024/25 Wards
KEY FOCUS AREAA21: Systems & Technology

e ConptTerRetaTe

Sustanability of ICT infrastructure Replacement of Host Server, R2.367.29 R2.8§7.2 R3,550,00
purchase other ICT related 94 0
equipment ICT and New Licences

R3,167,000 R3,763,000

Aged Desktops and Laptops Replacement of Windows 7 R1,096,0
Desktops and Laptops 0

Microsoft Software New Microsoft Licences R700,00

Aged Computer Server Replacement of Host Server for

Environment Virtual Server environment R571,294

Acity ofexcellence
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KEY PERFORMANCE AREA (KPA) 4:
PHYSICAL INFRASTRUCTURE AND SERVICES

KFA 24: KFA 25: KFA 26: KFA 27:

Energy Supply Efficiency and Transport, Roads and Water, Sanitation Services an( Solid Waste Management and

Infrastructure Stormwater Infrastructure Infrastructure Infrastructure Municipal and Public Facilities

No. | Policieslinked to KPA 4 Key Bylaws linked to KPA 4

Bylaw No 2/2002: Establishment of Improvement Districts
Bylaw No 10/2007: The Management of Premises provided by
Municipality for Dwelling Purposes

By-law No 15/2007: Streets

Customer Care, Credit ControlcaDebt Co#ction and Indigent
Support Policy
Lighting on private rural land

1.
2
Water Losses Policy 3. — :
Electricity Losses Policy 4 By-law No 18/2007: Water supply, sanitation services and
5
6

industrial effluent
Bylaw No 17/2007: Refuse Removal
Bylaw No 2014: Water Services

Electrical Infrastructure Maintenance Policy
Prioritization model for capital assets investment

SN IENPAIN !*I

Acity ofexcellence
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PROGRAMMES AND INITIATIVES (KPA 4)

Issues/Challenges Action Target Target Target
2020021 2021/22 2022/23
KEY FOCUS ARERA) 24: Energy Supply Efficiency & Infrastructure

Replacing aged infrastructure Annual Pipe Replacement programme
Quiality of supply (upgrading of SCADA system) X X X
Additional electrical supply Qreate projects for energy generatiobrakenstein X
Street Light Projects
Need for a new Customer Care New Customer Care System X
Management System
Qreate projects for energy generation
KEY FOCUS AREAA 25: Transport, Roads & Stormwater Infrastructure
Lack of awareness Education programmes X X
Increase awareness on availability of compost at « «
WWTW
Outdated Storm Water Master Plan  Revision of SWMP and flood lines « «
and Flood Levels
KEY FOCUS AREA/AA)26: Water & Sanitation Services & Infrastructur
Lack of basic services in informal Extension of Basic Services: Informal Settlements « «
settlements
Development of enabling infrastructur Scientific Laboratory Equipment X X X
Aged infrastructure Eradication of Midblocks in Wellingtooo®h X
Development of enabling infrastructur Wellington Town Square (EDP project) X X
Masterplanning Updating Stormwater Masterplans X X
Development of enabling infrastructur Traffic Signals X
KEY FOCUS AREKAEA)26: Water &Sanitation Services & Infrastructure
Lack of taffic safety awareness Programme: Traffic Safety Awareness Programmi X X
Development of enabling infrastructur Provision of Borehole Infrastructure X
Lack of Basic Servicedmfiormal Extension of Basic Services: Informal Settlements
Settlenents X X

Target  Target
2023/24 2024/25

X
X X
X X
X X
X X
X X
X X
X X
X X
X X

Wards

Acity ofexcellence
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Issues/Challenges

Water loss management

Aged infrastructure
Aged infrastructure

Aged infrastructure
Aged infrastructure

Norms and standards compliance

lllegal dumping/area cleaning
lllegal dumping/area cleaning
lllegal dumping/area cleaning
lllegal dumjng/area cleaning

Development of enabling infrastructur

Aged Infrastructure
Aged Infrastructure
Aged Infrastructure
Aged Infrastructure

Aged Infrastructure

PROGRAMMES AND INITIATIVES (KPA 4)

Action Target Target Target
202021 2020/22 2022/23
KEY FOCUS AREAA)26: Water & Sanitation Services & Infrastructure

Installation of Pressure Management Systems X

DrakensteirRural Area: Ronwe project X
Gouda Small Holding Water Scheme X X
Renovations to Market Street Building X X X
Major repairs of corporate buildings (waterproofing

of Civic Centre) . X
Depot & Ofice Renovations X X
Replacement of vehicles & equipment X X

KEY FOCUS AREAEA 27: Solid Waste Management & Infrastructure
Fencing at Wellington Disposal Facility (licencing
conditions,provision of concrete palisade fence)

Construction of Mini drofoff facilities X X

Street refuse bins X X
Wheelie bins X X X
Bulk Refuse containers X X X

KEY FOCUS ARE&A 28: Municipal & Public Facilities
Saron Community HalHigher voltage usage for the
Hall

Paarl Town Ha#lPaintirg and upgrading
Wellington Town hal Roof repairs and upgrading
Mbekweni CommunityHall - Painting
SimondiumCommunity Hall - Larger septic tank

Maintenance and upgrades to all ablution facilities
as andwhenrequired

Target  Target
2023/24 2024/25

X X
X X
X X
X X
X

X
X
X

Wards

Acity ofexcellence
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Issues/Challenges

Inadequate energy saving
measures
Aged infrastructure

lllegal connections

Aged infrastructure

Low capacity of energy
infrastructure

Low capacity of energy
infrastructure

CAPITAL PROJECTS (KPA 4)

Project Description

KEY FOCUS ARERA 24: Energy Supply Efficiency & Infrastructu

202021

2021/22

ENERGY SUPPLY

Measuring of Industrial Water
Connections (Paarl/Wellington)
Replacement of Reticulation Main
Road, Church Street & Bergendal
Area (Wellington)

Electrification of Informal
Settlements

Vandalism and theft to existing
infrastructure

Increase existing HT network
capacity to facilitate development,
electrification and existing load
growth (transformers at Parys
66/11 kV substation) Finish off
phase 1 of project

Increase existing MT network
capacity to facilitate development,
electrification and exiing load
growth (Paarl North and CBD
replacement of infrastructure)

R1,500,00
0

R

R1,500,00
0

R1,000,00
0

2022/23

2023/24

KEY FOCUS AREAA 25: Transport, Roads & Stormwater Infrastructure
ROADS

Large backlog in the upgrading of Backlog in reseal of streets:

municipalroads exist

Programme: Reseal of streets in
terms of the Roads Asset
Management System (Pavement
Management)

R2,000,00
0

2024/25

Wards

Acity ofexcellence
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CAPITAL PROJECTS (KPA 4)

Issues/Challenges Project Description 202021 2021/22  2022/23 2023/24 2024/25 Wards
KEY FOCUS AREAEA 25: Transport, Roads & Stormwater Infrastructure

ROADS

Sidewalk condition inashuate Upgrading of sidewalks in
accodance with budget by existing R500,000 Ongoing Ongoing  Ongoing  Ongoing
tenders
Backlog irupgrading of streets and Upgrading of streets in terms of  R1.000.00 _ _ _ )
roads Road Asset Management System o ©ngoing  Ongoing  Ongoing  Ongoing
Large backlog in the upgding of Upgrading of Oosbosch Street to
municipalroads exist dual carriageway: Project: R74,168,4 _ _ _ )
Construction of upgrading by 00 Ongoing ~ Ongoing ~ Ongoing  Ongoing

external tender
KEY FOCUS AREKA 25: Transport, Roads & Stormwater Infrastructure

Taxi facilities inadequate Project: Upgrade taxi rank at Paar
CBD, Paarl East, Mbekweni,
Stations& wellington & upgrading R R R R R
of holding area in Paarl

Excessive speeding in streets Installation of traffic calming
measures
KEYFOCUS AREKFA 26: Water & Sanitation Services & Infrastructure

WATER AND SANITATION

R R R R R

Low capacity of Waste Water Saron WWTW: Replace Clarifier & R R R R R
Treatment Works Landscaping
Low capacity of Waste Water Pearl Valley WWTW R R R
Treatment Works
Aged infrastructure Pipe cracking projects to replaceé  R1 92000 R8.000.0 R9.000.00
old sewer pipes 0 00 R9,000,000 0 R9,000,000

Acity ofexcellence
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Issues/Challenges

WATER AND SANITATION

Need for new Bulk Infrastructa
Need for new Bulk Infrastructure

Low capacity of Waste Water
Treatment Works

Low capacity of Waste Water
Treatment Works

Low capacity of Waste Water
Treatment Works

Need for new networketiculation
Need for new network reticulation

Low capacity of Waste Water
Treatment Works

Need for new network reticulation

Need for new Bulk Infrastructure

Need for new Bulk Infrasicture

Need for new Bulk Infrastructure

CAPITAL PROJECTS (KPA 4)

Project Description 2020121

2021/22

2022/23

2023/24

KEY FOCUS AREKA 26: Water & Sanitation Services & Infrastructure

Paarl South Bulk Sewer
Lantana Outfall Sewer

Saron WWTW: Replace Clarifier &
Landscaping RO

Upgrading of Pearl Vall&yWTW

RO
Upgrading of Paarl WWTW
Upgrading of Saron Pumpstation
Upgrading of Gouda Pumpstation
Completion of Welvanpas Water R

Treatment Works (WTW

Replace/Upgrade water reticulatio R1,500,00
system (Paarl/Wellington) 0

Completion of Courtrai reservoir x R
2 plus bulk supply pipelines

Upgrade of bulk water supply (3M! R
Reservoir & Booster pumps) at
Simondium

Bulk water pipe replacement in R
Saron

R75,000,
000

R3,000,0
00

R15,000,
000

R45,000,00
0

R4,000,000
R4,500,000

R10,000,00
0

R95,000,00
0

R4,000,000

R1,500,000

R4,500,00
0

R1,%0,00
0

R5,000,00
0

R75,000,0 R90,000,00

00

R4,500,00
0

R1,000,00
0

2024/25

0

Wards

Acity ofexcellence
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Issues/Challenges

WATER ANDANITATION

Bulk storage & water treatment in R43,649,0

Need for new Bulk Infrastructure
Need for new Bulk Infrastructure
Need for new Bulk Infrastructure
Need for new Bulk Infrastructure

Need for new Bulk Infrastructure

Need for new Bulk Infrastructar
Need for new Bulk Infrastructure
Need for new Bulk Infrastructure

Low capacity of Waste Water
Treatment Works

Need for new Bulk Infrastructure

Need for new Bulk Infrastructure

Need for new Bulk Infrastructure

Need for new Bulk Infrastructure

CAPITAL PROJECTS (KPA 4)

Project Description

202021

2021/22

2022/23

2023/24

KEY FOCUS AREKA 26: Water & Sanitation Services & Infrastructure

Saron

Courtrai/Simondium Bulk Pipeline
(315mm)

6ML Pearl Valley Reservoir & Bulk
Water Pipes
Ldiefontein/Wellington Bulk Pipe
Upgrade (700mm)

Windmeul Bulk Water Pipeline,
Booster Pump Station, 2ML
Reservoir

Champagne Street Bulk Water
Pipeline (Wellington)

New Bergendal 5ML Reservoir
(Wellington)

New Blouvlei 3ML Reservoir
(Wellington)

Replace Bulk Water Pipeline
Perdeskoen to Welvanpas WTW
(400mm), Wellington

Bo-Vlei To Welvanpas Bulk Pipelir
(315mm)

Replacement of Ysterbruyictoria
Pumpline

Perdeskoen Water Scheme Phase

Nieuwe Drift Bulk Waterpipe &
1ML Reservoir

00

R

2024/25

R

Wards

Acity ofexcellence
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CAPITAL PROJECTS (KPA 4)
Issues/Challenges Project Description 202021 2021/22  2022/23 2023/24 2024/25 Wards
KEY FOCUS AREEA 27: Solid Waste Management & Infrastructure

SOLID WASTE MAGEMENT

Landfill operation optimisation Construction of Material Recovery R1,500,00 R R R
Facility 0
Landfill compliance Extension/Compliance of R R R R

Wellington Disposal Facility
(inclusive of geomembranes)

Alternative to Landfill Constructiorof Biogas Plant R R R
Rehabilitation of Old Landfill Sites Rehabilitation of Old Landfill Sites R
Landfill operation optimisation Upgrading of Paarl Transfer Static R R R
Landfill operation optimisation Upgrading of Satellite Transfe R R R R
Stations in Saron, Hermon and
Gouda

KEY FOCUS AREKAA 28: Municipal & Public Facilities

MUNICIPAL FACILITIES

Landfill operation optimisation Upgrading of Paarl Transfer Static R R R R R
Ageing Infrastructure Safmarine Community R100,000
Hall:Upgrading of hall
Ageing Infrastructure Gouda Communitidall: R100,000
Construction of cloakrooms and
stage
Aging Infrastructure Colibri Community hall Upgrading

Acity ofexcellence
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KEY PERFORMANCE AREA (KPA) 5:
PLANNING AND DEVELOPMENT

KFA 29:

Economic
Development
and Poverty

Alleviation

KFA 32:

Built
Environment
Management

(includes

Heritage

Resource
Management

KFA 30:

Growth and
Investment
Promotion
(including
incentives)

KFA 31:

Municipal
Planning

Policieslinked to KPA 5

Informal Trading Management&mework
Integrated House Shop Palicy

Events Support Framework

Integrated Economic Growth Strategy
Informal Economy Enhancement Strategy
Investment Incentive Policy

Tourism Development Plan

Limited payout Gambling Machine Fol

©NoGRWNE

KFA 33:

Urban
Renewal

KFA 38:

Land,
Valuation and
Property
Management

KFA 34:

Skills
Development
and Education

KFA 36:

Spatial and
Urban
Planning

KFA 35:

Rural
Development

KFA 37:
Tourism

By-laws linked to KPA 5

1. Bylaw No 14/2007: Informal Trade
2. ByLaw: Municipal Land Use Planning
3.  Problem Building Blaw

Acity ofexcellence
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Issues/Challenges

PROGRAMMES AND INITIATIVES (KPA 5)

Action

Scarcity of job opportunities and lac Implementation of the Integrated Economic

of economic opportunities

SMME and Entrepreneurship
Development

Informal Economy Enhancement
Strategy

Addressing the digital divide and
unemployment

Development of Small Business
linkages

Development of Small Business
linkages

Development of Small Business
linkages

Development of Small Business
linkages

Enhancing Small Business support

Need for a Social Contribution

Growth Strategy anthe Rural Development
Strategy

Developamentoring and skills development
programme for SMMESs and entrepreneurs

Implementation of the Informal Economy
Enhancenent Strategy

Developing aligital economy strategy and
implementation plan

Supply Chain Policy Reforrisplementation
of Preferenial Procurement Regulations
StrategyPolicy

Implementation of Contractor Development
Programme (Supplier Development
Programme)

Developa comprehensive small business
database and have a dedicated information
service offering aimed at small businesses
Develop and implement a local "Tradeworld'
portal to facilitate localised procunsent
opportunities for SMMES

Development of a Township Economy Strate

and implementation plan

Developand implementa Social Contribution

Frameworkto drive Corporate Social Framework

Investment

Target
202021

X

Target

2021/22 2022/23 2023/24 2024/25
KEY FOCUS ARE#&A 29: Economic Development and Poverty Alleviation

X

Target

X

Target

Target

Wards

All wards

All wards

All wards

All wards

All wards

All wards

All wards

All wards

All wards

All wards

Acity ofexcellence
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Issues/Challenges

Development of Small Business
linkages

Enhancing SmiaBusiness support

Enhancing Small Business support

Investor Facilation

Investor Facilitation

Investment Pranotion

Investment Promotion

Investment Fadiation

Investment Promotion

Investment Retention

PROGRAMMES AND INITIATIVES (KPA 5)

Action

Establish ®ne-Sop Business Support Centre

Establish atncubatorHive at Wellington
Industrial Park

Establish 8usinesdHive in Ward 25

KEY FOCUS AREAA 30: Growth and Investment Promotion

Implementation of Investment Incentive Polic

Transactional Advisory services to facilitate
investment promotion with prospectus which
include 5 bankable priority projects

Develop and implement an Investment and
Development marketing guide

Development of an Investment Promotion
Strategy (identification of sector prioritiesa
IEGS process

Facilitate the development of business and
industrial parks at Klapmuts, Wellington, Ber
Bernhard and Waterfront

Support fibre roltout plan

Establish a database of businessand
investors with aligned monitoring and
evaluation tool

Target
202021

X

Target
2021/22 2022/23 2023/24 2024/25

KEY FOCUS AREA&A 29: Economic Development and Poverty Alleviation

X

X

Target

X

Wards

All wards

All wards
Ward 25

All wards

All wards

All wards

All wards

All wards

All wards

Acity ofexcellence
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PROGRAMMES AND INITIATIVES (KPA 5)

Target Target Target Target Target
2020021 2020/22 2022/23 2023/24 2024/25

KEY FOCUS ARE#AA 30: Growth and Investment Promotion

Issues/Challenges Action

Investment Retention Implement an aftercare service and
conducting an annual business confidence X X X
survey
Investment Retention Provide sufficient research support to enable
investment decisions by companies X X X
Investment Retention Publish quarterly economic bulletins to assu ) « «
investor confidence
KEY FOCUS AREAA) 31: Municipal Planning
- Building plan applications
Development of SOP's and SLA's tc - Certificate of occupancy
Ff A3y 6AGK 5NIF 1S - Complaints
Charter between municipal - Inspections X
stakeholders - Problem Premises
Increase oversight and managemen SLA to be established between the relevant
of liquor outlets internal departments X
Expeditindand use application Implementation of the Eand Use y « « « «

processes via an electronic system Management System

KEY FOCUS AR[KA&A 32: Built Environment Management (includes Heritage Resource Management)
Policy regarding Liquor outlets not it Develop Liquor Outlet Policy

place X X
Development of a Heritage Bgw Engage with HWC andda¢ Services and
approval of required byaw X
Heritage Committees to be duly Develop New Constitution for Heritage
constituted Committees X

Wards

All wards

All wards

All wards

All wards

All wards

All wards

All wards

All wards

All wards

Acity ofexcellence
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PROGRAMMES AND INITIATIVES (KPA 5)

Target Target Target Target Target

BRI B el 20021 202122 202223 202324 2024125 HETCE
KEY FOCUS ARE#&A 32: Built Environment Management (includes Heritage Resourcaniement)
Need to have a single source of Develop and maintain a Heritage Register
heritage assets All wards
Heritage areas require approval i.t.c Obtain approval for specifideritageAreas
the NHRA All wards
Lack of a Cultural Heritagstrategy ~ Develop a Cultural Heritage Strategy
for the municipality All wards
KEY FOCUS ARE#&A 33: Urban Renewal
Develop Spatial bactives for Paarl ~ Develop and adopt the framework and Ward
Hamlet NodeGateway and De Poort business model for Ral Hamlet X X
Node/Gateway and De Poort
Urban management Finalise the Special Ratings Area policy and All wards
bylaws X X
Lack ofuitable/DiverseHousing and Develop proposals within SDF and HSP for All wards
Need forSocialIntegration inner CBousing opportunities
Develop a SOP to follow to outline  Implementation of Wellington Urban Design Wellington
the requirements and responsibilitie Framework wards
of the stakeholders.
KEY FOCUS ARE&A 34: Skills Development ahEducation

Lack of suitable skills for the Gamini Establish Gaming Centres in Drakenstein
Sector All wards
No integration and proper planning Establishment of the Drakenstein Skills
of the skills development value chail Development Forum All wards
No integration and proper planning Develop arintegrated Skills Development Ple
of the skills development value chai All wards
Lack of financial assistance for yout Review of the Youth Employment Facilitatior
to access education plan All wards

Acity ofexcellence
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PROGRAMMES AND INITIATIVES (KPA 5)

Target Target Target Target Target

BRI B el 20021 202122 202223 202324 2024125 HETCE
KEY FOCUS AREAA 34: Skills Development and Education

Lack of Food security initiatives Implementing of programmes focusing on X x X X x Rural wards

within the rural hinterland Food security

Inadequate spatial planning in rural Integration of rural areas in SDF, where

areas appropriate initiatives will be identified and X X X X X All wards
implemented

Lack of financial assistance for yout Implementation of the rural bursary initiative

to access education 4 X X X X Rural wards

Lack of economic opportunities 5NRA GSNDRa f AO0OSyO0S AyaA
youth and learners. X X X X X Rural wards

KEY FOCUS AREA&A 36: Spatial and Urban Planning

Exemption of certain appropriate Engage with Nationd@epartment of

areas from Act 70 of 1970 Agriculture X All wards

Lack ofCemetery Space ObtainLand Use Rghts to extend Parys Paarl wards
Cemetery X

Lack ofCemetery Space Negotiate with private property owners to y y «
acquire land for cemetery purposes All wards

KEY FOCUS ARBAFA 37: Tourism

Lack of Transformation in the Reviewed Destination Marketirigjan

Tourism industry X X X X X All wards

Lack of adequate Tourism Tourism Development Plan to address

Infrastructure provision of suitable infrastructure (inces All wards
development of Tourism nodes as per TDP, X X X X X
includes De Poort & Mandela Heritage Rout:

Lack of Sports Tourism focus Development of a Sports Tourism strategy X X X X X All wards

Acity ofexcellence
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Target Target Target Target Target

Issues/Challenges Action 20021 202122 202/23 202324 2024/25 Wards
KEY FOCUS AREA&A 37: Tourism
Lack of focused Evenand MICE Development of a comprehensive Events an
Strategy MICE (Meetings, Incentives, Conference & X All wards
Events Strategy
Lack of Film Locations Policy Development of a Film Locations Policy X X All wards
KEY FOCUS AR[EKAA 38: Land ¥Yluations and Property Management
2020 General Valuation Roll Compile the 2020 General Valuation Roll X All wards

Acity ofexcellence
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KEY PERFORMANCE AREA (KPA) 6:
SAFETY AND ENVIRONMENTAL MANAGEMENT

_ _ KFA 42: _
KFA 39: KFA 40: KFA 41: KFA 43: KFA 44: KFA 45: KFA 46:

Safety and Disaster & Traffic, Vehicle Municipal Law Environmental Natural Parks and Animal

Emergency Licensing and EnioEiiE! Management and
Security - (includes the : Resources Open Spaces Control
Management Parking Control Municipal Court) Climate Change

Policies linked to KPA 6 Key Bylaws linked to KPA 6

By-law No 1/2007: The Advisory Board for Nature Reserves
By-law No 7/2007: Paarl Mountain Mae Reserve

Traffic Calming Policy 1.

Alcohol Policy and Procedure Agreement 2.

Tree ManagemenPolicy 3.  Byclaw No 11/2007: The prevention of atmospheric pollution
4
5

Environmental Policy
Food and Nutrition Security Policy

Fire Safety Biaw
By-law No 9/2007: Parking Metres

S E R I

Acity ofexcellence

211



DRAKENEIN MUNICIPALITY INTEGRATED DEVELOPMENT PLA20UI®E)20

PROGRAMMES AND INITIATIVES (KPA 6)

Target Target Target Target  Target
202021 2021/22 2022/23 2023/24 2024/25
KEY FOCUS AREKAA 40: Disaster and Emergency Management

To develop a Disaster Management Plan for All Wards

Drakenstein by:

- Engaging with relevant stakeholders (internal
and external)

- Developing operational plans for identified
risks and

- Annually review the plaand submit to
Province

Issues/Challenges Action Wards

Disaster Management Plan

Turnaround strategic plan
SANS

To develop a Turaround strategic plan in All Wards

accordance to the SANS code to
- Address staff shortage
- Address the replacement of firefighting vehicl
etc;
- Maintain a 24hour controlcentre; X X X X X
- Community awareness programmes
- Establish and coordinate a Volunteer
programme
- Annually review planand
- Establish a Disaster Management Forum

KEY FOCUS AREAA 41: Traffic control & Licensing

Upgrade Dal Josaphat Traffic T4 ypgrade and renovatiee Dal Josaphat Traffic
Centre C X X X
entre

Turraround strategic plan 14 geyelop a turraround strategy for traffic and y All Wards
licensing services

Electronic MVR licensing

To innovate anficensing renewalystem X X
renewal

Acity ofexcellence
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Issues/Challenges

Appointment of additional
staff

Farm & neighbourhood
watches relationships

Lack of resilience conditions

Lack of environmental
education and awareness

Lack of policy to promote
green building

Lack of mainstreaming of
climate change within the
organisation

Bio-diversity: Protect
environmental resources and
balance service delivery and
environmental protection

PROGRAMMES AND INITIATIVES (KPA 6)

Action Target Target Target

2020021 2021/22 2022/23 2023/24 2024/25

KEY FOCUS ARE#&A 42: Municipal Law Enforcement

To expand the current staff of Municipal Law
Enforcement

To establish and strengthen the refatiship

between the farm and neighbourhood watches X X X

KEY FOCUS AREA&A 43: Environmental Management and Climate Change

Liaise with Civil Engineering Services for the
o . .. N/A X
finalisation of Resilience Conditions

Develop an environmental awareness strategy ai

implementation plan considering municipal staff, X X X
civil society, business and schools

Update environmental policy X X

Include the implementation of 1 climate change
initiative from the CCAP in the SDBIP of each
Department and develop a green audit tool for
monil 2 NAy 3 5SLI NIYSyYyidQac

KEY FOCUS AR(AA 44: Natural Resources

Align the SDF with EMF X X X

Target

Target

Wards

All Wards

All Wards

All wards

All wards

All wards

All wards

All wards

Acity ofexcellence
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Issues/Challenges

Bio-diversity: Protect

environmental resources and peclaration of municipal conservation areas as

balance service delivery and
environmental protection

Air quality

Upgrade parks
EPWP Programmes

Purchase trailer
Appoint PouneMaster
Respond to Livstock
complaints

PROGRAMMES AND INITIATIVES (KPA 6)

Action
KEY FOCRUAREAKFA 44: Natural Resources

stewardship sites / formal conservation areas s
Update Air Quality Management Plan X
KEY FOCUS AREAA 45: Parks & Open Spaces
Upgrading of parks in Drakenstein X X
Job creation for 200 beneficiaries (50 per quarter X X
KEY FOCUS AREAA 46: AnimalControl

To purchase a trailer for livestock X

The appointment of a pound master X
Effective respons® livestock complaints X X

Target Target
202021 2021/22

Target Target  Target

202123 202324 2024/25 HEdE
All wards
X X X
All wards
All Wards
X
X X

Acity ofexcellence
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KEY PERFORMANCE AREA (KPA) 7:
SOCIAL AND COMMUNITY DEVELOPMENT

KFA 48: KFA 49:

Early and Gender, Elderly,
Childhood Youth and
Development Disabled

KFA 50: 2 5
Sustainable KFA 51 52! KEA 53: KFA 54:
Human Sport, Recreation Arts and Libraries Cemetries and
Settlements and Facilities Culture Crematoria

(Housing)

| No. | KeyPolicieslinked to KPA 7 Key Bylaws linked to KPA 7

1. Grants in Aid Policy 1 Bylaw No 2/2007: Cemeteries and Crematoriums
2. Transfer Policy for Human Settlement Project 2. Bylaw No 5/2007: Camping Areas

3. Sport and Recreation Policy 3. Bylaw No 6/2@7: Child Care Facilities

4, Events Support Framework 4. Bylaw No 8/2007: Public Amenities

5. Early Childhood Development Policy 5. Bylaw No 12/2007: The impoundment of animals
6. Housing Selection Policy 6. Bylaw No 16/2007: Public Swimming Pools

7. Emergery Housing Policy

8. Food and Nutrition Security Policy

9. Street People Policy

10. Grantin Aid Policy: Community

Acity ofexcellence
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PROGRAMMES AND INITIATIVES (KPA 7)
Target Target Target Target Target

SRRSO R Action 202021 202122 202023 20224 202425 ~ VADS
KEY FOCUS AREKA 47: Health
Lack ofParticipation in Health Forum EngagemenMeetings withSakeholders and X X X X
meetings the Department of Health
KFA 48: Early and Childhood Development
Patticipation in Skills Development Establishment of Centre of Excellence (Skills X X X
Workshops centre)
Apathy towardMunicipalProjects and GenderBmpowerment X X X X
Programmes
Apathy towardMunicipalProjects and YouthDevelopment X X X X
Programmes
Apathy toward Municipal Projects and Elderly Support X X X X
Programmes
Apathy toward Municipal Projects and X X X

Support to the Disabled

KEY FOCUS ARE&A 49: Gender, Elderly, Youth and Disabled
X X X X X

Programmes

Apathy toward Municipal Profs and Support to the disabled

Programmes

KEY FOCUS AR[E&A 50: Sustainable Human Settlements (Housing)
Repair and Upgrade of Rental Stock  Routine Maintenance of Rental Stock X X X X X
Repair and Upgrade of Rental Stock  Repair/Upgrade oRental Stock X X X X X
Repair and Upgrade of Rental Stock  PaintMy StoryProject X X X X X
Lack ofTransfer/Alienation of Rental X X X X X

Stockto qualifying occupants Transfer/Alienation of Rental Stock

Lack of Eviction Management Plannin¢ Implementation of Eviction Maagement and X X

Emergency housindgn (resettlement land) X X X
Lack of Emergency Housing Planning Implementation of Emergency housing plan X X X X X
Lack of Updated Housing Demand X X X X X

Database Management of Housing DemandtBbase

Acity ofexcellence
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Issues/Challenges

PROGRAMMES AND INITIATIVES (KPA 7)

Target
202021 2021722 2022/23
KEY FOCUS AREAA 50: Sustainable Human Settlements (Housing)

Action

Lack of services in informal settlement: \1aintenance of services in Informal Settlemer

Plan and Implement the roll out of UISI _
(Upgrade of Informal Settlemés)
projectsand emergency housing site

Implementation and development of
affordable housing opportunities

Implementation of Social Housing
Projects }

Provision of ervical sites -

Housing Consumer Education (lack of
education and awareness on roles anc
responsibilities asecipients of houses)

Finalse the appointment of NGO to assist
with Social facilitation

Finali® feasibility reports for 12 identified
informal settlements for upgrade;
Implement upgrade of 12 identified
settlements;

Complete blockedJISP projectsand
Identify further settlements for upgrade

Finali® potential beneficiaries for the
Vlakkeland project;

Maintain a database of households with a
household incora between R3501R22
000.00 (GAP Market); and

FLISP awareness campaigns.

Finali€ t I NOYSNARAKALI | 31
Roll out of identified social housing project:
within approved restructuring zones

Identify appropriate land for the
implementation of serviced site concept;
and

Develop a policy on serviced sites

Implementation of housing consumer
education and awareness campaigns

X

X

Target

X

X

Target

X

X

2023/24 2024/25

Acity ofexcellence
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Issues/Challenges

Rural Housing

Addressingnatters in relation to
Employerassisted housing

Conclusion of old incomplete gexts

Human Settlement Planning

Informal Settlements management

Maintenanceof services innformal
settlements

PROGRAMMES AND INITIATIVES (KPA 7)

Action

Target Target Target Target Target
202021 2021/22 2022/23 2023/24 2024/25

KEY FOCUS AREAA 50: Sustainable Human Settlements (Housing)
- Falize the Rural Housing Policy; X X X X X
- Identify sites for possible partnghips within

rural areas and

- Finalize the future use of the Nieuwedrift

(Helpmekaar) site

- Finali® a Polig for employer assisted X X X X X
housing
- Implementation of actions to address X X X X X

defective roof in identified projects;
- Submission of applications to apply for
fundingto complete incomplete projects
- Complete Human Settlement Plan and X X X X X

Strategy;

- Rdl Outrecommendations from plan

- Appointment of two additional Informal

Settlement Officers

- Implementation of standard operating
procedures to manage and monitor all
informal settlementsand

- Establishment of Inform&ettlement
committees to improve communication anc

operations

- Appointment of maintenance contractor by X X X X X
Engineering Services departmeand
- Implementation of monitoring processes

and procedures tasse

ss standard of

services delivered by Contractor

Wards

Acity ofexcellence

218



DRAKENEIN MUNICIPALITY INTEGRATED DEVELOPMENT PLA20UI®E)20

Issues/Challenges

Maintaining/Update of demand
database
Eviction ManagemerPlanning

Emergency housing planning and
implementation

Repair and Upgrade of Rental Stock

Alienation/transfer of rental stock to
qualifying occupants

Gouda

Saron

Hermon

Antoniesvlei Swimming Paediaboons,

PROGRAMMES AND INITIATIVES (KPA 7)

Target
2020021 2021/22 2022/23 2023/24 2024/25

Action

Target

Target

KEY FOCUS AREAA 50: Sustainable Human Settlements (Housing)

- Arrange housing demand update events fo
all rural areas

- ldentification of land for eviction settlement

- Development of land for eviction settlemen

- Procurement of service provider for
emergency housing units

- Approval of Temporary Housing policy

- Identify rental units for major upgrade and
implement via contractor (including paint
my story project)

- Identifying alienable rental uts for transfer
and submit report to Council to start
transfer processes

KEY FOCUS AREAA 51: Sport, Recreation and Facilities

Ongoing maintenance
Ongoing maintenance
Ongoing maintenance
Draw up baboon management plan, approach

shebeen, staff housing, alien vegetatio legal wrt shebeen and staff housing, major alie

and swimming pool

Saron Swimming Poethalets and
swimming pool

Orleans Spray Parknaintenance
Sport Forum/Council

Faure Street Stadium

clearing program, upgrade of pool

Legal to deal with evictees in chalets, upgrade
pool

Draw up sustainable maintenance plan
Finalization of MOU

Ongoing maintaance

KEY FOCUS ARE#AA 52: Arts and Culture

Support from Council for funding of Art Support from Provincial Government and soci:

and Culture forum.

investment partners

X

X

X
X
X

X

X

X

X
X
X

X

X X X X

Target

X X X X

Target

X X X X

Acity ofexcellence
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PROGRAMMES AND INITIATIVES (KPA 7)
Target Target Target Target Target

SRRSO R A 202021 202122 202023 20224 202425 ~ VADS
KEY FOCUS AREKAKA 53: Libraries

House of Learning X X
Need todevelop reading, increase Municipalwide Program to develop reading, X X X X X
information literacy and focus on socia increase information literacy and focus on soc
awareness awareness
Insufficient space for Rural libraries Set up cotainerised libraryin Wagenmakers X

Valley
Insufficient space for Rural Libraries  Set up containerised library Nieuwedrift Valley X
Insufficient space for Rural Libraries  Set up containerised library Groenberg X

KEY FOCUS AR[EAA 54: meteries and Crematoria

Bosman Street CemeterAlien dearing Major alien clearing operation X X
Hermon Cemetery Drainage Appoint co_nsultant to draw up professional X X

plans and implement
Gouda CemeteryMaintenance Appoint Maintenance @ntractor
Saron CemeteryMaintenance Appoint Maintenance @ntractor

Acity ofexcellence
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CAPITAL PROJECTS (KPA 7)

Issues/Challenges

Planning and Implementation

Project Description

2020021 2021/22 2022/23 2023/24 2024/25

KEY FOCUS AREKAA 50: Sustainable Human Settlemenglslousing)

Key Pipeline Projects

of New Housing Opportunities - Continue Implementatioof Vlakkeland Catalytic

(BNG Housing)

Need for nev facilities

Aging Infrastructure

Aging Infrastructure
Aging Infrastructure
Aging Infrastructure

Aging Infrastructure and need
for new infrastructure

Aging Infrastructure

Aging Infrastructure

Project;

- Complete Planning of Simondium, Paarl Hast,
557 and Saron IRDP projects;

- Finalize projecpipeline with Provincial Human
Settlements.

R
17,000,
000
(grant)

R
17,000,0
00
(grant)

KEY FOCUS AREA&A 51: Sport, Recreation and Facilities

SPORT, RECREATION & FACILITIES

De KraalConstruction of rugby fields, netball courts,
cricket fields, clubhouse, parameter fencing.

Installation of spectator stands, parameter wall, ticke
office and upgrade of @nge rooms

Weltevrede:Upgrade of fields, upgrade of cricket
clubhouse

PelikaanUpgrade to clubhouse, ablutions, ticket offic
field

Parys Sport Fieldlpgrade to change rooms and play
seating area

Orleans Sport Fiel@onstruction of turf wicket, Reurf
of field, installation of undergroundabling, upgrade of
parameter fencing, upgrade to clubhouse

Mbekweni Sports FieldReturf of sports field, upgrade
of basketball court

Huguenot TennidJpgrade of ¢nnis couts and
parameter wall

R5,000,
000

R
2,500,00
0
R1,000,0
00

R1,000,0
00

R250,000

R3,500,0
00
(IUDG)

R
17,000,
000

(grant)

R
4,000,0
00

R1,000,
000
R1,500,
000
R500,00
0

R500,00
0

R1,500,
000

R R
17,000,0 17,000,
00 000
(grant)  (grant)

R
6,000,00
0

R1,000,0
00

R1,500,0
00

Wards

Acity ofexcellence

221



DRAKENEIN MUNICIPALITY INTEGRATED DEVELOPMENT PLA20UI®E)20

CAPITAL PROJECTS (KPA 7)

Issues/Challenges

Aging Infrastructure

Aging Infrastructure

Aging Infrastructure

Aginginfrastructure

Aging Infrastructure

Aging Infratructure

Aging Infrastructure

Aging Infrastructure

Project Description

KEY FOCUS AREAA 51: Sport, Recreation and Facilities

SPORT, RECREATION & FACILITIES

Pentz Street Swimming Podlipgrading of aged
infrastructure (Pipes, filters)
Tender ©MP9/2018

Pen BassartJpgrade of sight screens

Drakenstein Swimming Pod@Jpgrading of aged
infrastructure (Pipes, filters)

Tender COMP9/2018

Mbekweni Swimming PodUpgrade of motors and
structural repairs

Tender COMP9/2018

Faure Street Swimming Poblpgrade of swimming
pool aged filters and pipes
Tender COMP9/2018

Weltevrede Swimming Padlotal overhaul of the pool

pipes

Tender COMP9/2018

Dal Josaphat Stadiurpgrade of netball courts R15,000
Installation of fencing ,000
Installation of high mast lighting (IUDG)

Boy Louw Sports Facilityistallation of irrigation
Installation of parameter fence
KEY FOCUS AR[KA&A 53: Libraries

R
500,000

R500,000
R1,000,0
00

R300,000

R2,000,0
00

R1,800,0
00

R4,500,0
00

R500,00
0

R1,000,
000

R1,500,
000

2020021 2021/22 2022/23 2023/24 2024/25

Wards

LIBRARIES

Aging Infrastructure

New Library Building

WellingtonLibrary:Upgrade of Libraryinsufficient
space

Build Library for the Chicago Community

R850,000

R850,00
0

R7,500,0 Ri1,500,

00

000

Acity ofexcellence
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CAPITAL PROJECTS (KPA 7)

Issues/Challenges Project Description

2020021 2021/22 2022/23 2023/24 2024/25

KEY FOCUS ARE#&A 54: Cemeteries and Crematoria

CEMETERIES

Parys CemeteryAlien clearing,

destitute invading and Installcameras, lights and fencing clear alien vegetat

maintenance

Klein Parys CemeternAlien
clearing, destitute invading ant Ingall cameras, lights and fencing
maintenance

Simondium CemeteryShacks
on graves, staff housing
occuped by private citizens
and vandalism maintenance
Dal Josaphat Cemetery
Vandalism of fencing and
encroachment of shacks and
maintenance

Hout Street CemeteryFencing
burned down and signs stolen

Installfencing, signage and lights

Install fence, lights, camera and signage

Install fencing, lights and signage

Hillcrest CemeteryVandalism Installation of €ncing, lights and signage

Champagne Cemetery

vandalism Installation of fering, lights and signage

Bloekomlaan Cemetery

Vandalism Installation of fencing, lights and signage

Voor Street Cemetery

Vandalism Installation of fencing, lights and signage

R
1,000,00

0

R
1,000,00

0

R500,000

R2,000,0 R1,000,

00

R
500,000
R
500,000
R1,000,0

00
R
3,500,00
0
R2,500,0
00

000

R1,000,
000

Wards
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Q CHAPTER 1: Introduction and Background

O CHAPTER 2: Situational Analysis

O CHAPTER 3: Development Plan

O CHAPTER 5: Performance Management
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LONGTERM FINANCIAL PLAN
4. CHAPTERIATRODUCTION

The purpose of this chapter is to outline a comprehensive ryelir financial plan that will ensure lontgrm
financial sustainability for Drakenstein Municipality. TRmancial Plan is essential to ensure that the
Municipality continues to implement its mandate effectivelyithout eroding its capital base and to move
towards selsufficiency in meeting the growing demands of service delivery.

Thisplanwill also faza 2y GKS SELI yaiazy 2F 5NI1SyaidSiaiyQa NBO
that the Municipality stays dinanciallyviable and sustainable going concern. Drakenstein must utilise
available financial resources in an effective, efficient andnemical way to ensure that outputs have the
desired outcomes as set out in Chapter 5 of the IDP. The financial strategies detailed in this plan must
contribute to the achievement of these objectives.

.dzRaASGa Ay (GSNX¥Xa 27F bl (gat2andRéportingBegulatahstoanee daycdver & LIl
planning period of the next financial year and the two outer financial years thereafter. However, the MTREF
and the multiyear sustainable financial plan will cover key budget focus areas over the mexeéiks and the

LTREF (Long term revenue and expenditure framework) even longer. It will also cover the current financial
@SEFNRa AYTF2NXIGA2Y & 6Stf a GKS LINBGA2dza (KNBS

A discussion will now follow on key focus aseconsisting of a financial framework, financial strategies,
financial policies, budget assumptions, operating revenue, operating expenditure, capital expenditure, capital
expenditure funding, the Prioritisation Model for Capital Asset Investmenttiemg financial sustainability
ratios and a concluding statement.

4.1 KEY INFLUENCES AND RISKS

This Longlerm Financial Plan (LTFP) generates information which is used to guide decisions about Council
operations into the future. However, as with any letggm plan, the accuracy of this LTFP is subject to many
inherent influences. These variables and risks can be divided into two main categories:

4.1.1 External InfluencegA 1 SYa 2dziaARS 2F (:KS adzyAOALI f AGEQa O
(a) Unforeseen political and economic changes or adimtstances such as:

Interest rates fluctuations;

Localised economic growth through residential development and new business;
Consumer Price Index;

Changes in levels of grant funding;

Changes to tariffs and levies and their conditions (eg Eskom bulkinargfases);
Availability of essential resources such as fuel, electricity and water;
Community needs and expectations; and

A change in the level of legislative compliance.

= =4 =4 4 -4 4 - -4
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(b) Variable climatic conditions such as:

1 Flooding;
M Fires; and
1 Drought.

4.1.2 Internal Influencesg items that the Municipality can control:

Agreed service level review outcomes;

Infrastructure asset management;

Rates and other tariff increases;

Performance management;

Efficiencies in service delivery and administrative support; and
Salaries ath wages (vacancy rate).

=A =4 =4 4 -4 =4

4.2 FINANCIAL FRAMEWORK

It must be noted that not all municipalities are the same and this should be kept in mind when assessing the
financial health and financial sustainability benchmarks for a municipality. A municipality categerised

into a developed or a developing municipality. Drakenstein can be categorised as a developing or growing
municipality simply because Drakenstein is the economic hub of the Cape Winelands District.

Developing municipalities will require sigoént additional resources and funding to conduct the growth that

is expected of them. With the demands for growth come risks that need to be managed. The priority from a
financial risk perspective is the viability and sustainability of the Municipaliig. fihancial plan and related
strategies will need to address a number of key focus areas in order to achieve this goal. The areaawshich h
been identified are discussdxzlow.

4.2.1 Revenue adequacy and certainty

It is essential that Drakenstein has accéssadequate sources of revenue from its own operations and
intergovernmental transfers to enable it to carry out its functions. It is furthermore necessary that there is a
reasonable degree of certainty with regard to the source, amount and timing ohvevd he latest DoRA has
laid out the level of funding from National Government that will be received for the 2020/2021 to 2022/2023
financial years.

It is important to track the respective sources of revenue received by the Municipality as they caitédbe qu
different and can vary substantially depending upon the development phase that the Municipality is in.
Knowledge of the sources of fundingA £ € Af f dz2AG NI GS (GKS adzyAOALN t AGEQ:
secure loans relative to its incomaaits borrowing capacity.

From an independent study conducted in 2015/2016 (and the subsequent review thereof in March 2017) on
the longterm financial planning of Drakenstein, the risk to generate own municipal revenues (excluding
grants), withinthe scicS 02y 2 YA O SY@ANBYYSY(ld Ay @GKAOK 5NI{1Syais
(KS aldRe dzy RSNIF1SNRA 26y YdyAOALI t NBSSydzS NA &l
rate within the region. The recommendation of this study taéw this risk includes the safeguarding of existing
revenue sources and the increase in future revenues by more than the CPI growth rate. It was recommended
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that the increase in future revenues be achieved by a combination of increased sales, increasts iartd
new revenue sources through the increase of its tax base.

It is for this reason that the Municipality embarked on the high capital investment approach between
2016/2017 and 2018/2019 as described in paragraph 4.9 later in this chapter.

4.2.2 Cash/iquidity position

Cash and cash management is vital for the shonediunmy and longterm survival and good management of
an organisation. This is also the case with Drakenstein Municipality. The appropriate benchmarks which can
assist in assessing thadincial health of the Municipality are:

1 Thecurrent ratio, which expresses the current assets as a proportion to current liabilities. A current
ratio between one point five and two to one (1251) is acceptable and considered to be very healthy
interms2 ¥ G KS bl GA2Yy Il f ¢NBFadNE DIdARStAySaod 5NI 1Sy
as at 30 June 2018 decreased to 0.95:1; and, as at 30 June 2019 decreased to 0.61:1. The restructuring
of loans and the accompanied payment holidays, restittegh increase of the current ratio to 0.74:1
as at 31December2019. The restructuring of loans will enable the Municipality to produce yearly
operating cash surpluses to improve our cash back reserves position by the end of 2024/2025.

1 TheR S 6 (i 2 Nakie€ratit, ddNHf have a great impact on the liquidity of the Municipality, decreased
to 60.2 days at 30 June 2019 compared to the 77.1 days as .hin&@02018 and 65.2 days as at
30June2017. TheRS o6 U 2 NB Q (i dbefpr® evBsharinglthié Jprdvisiofor impairment) at
29 February2020 stood at 67.7 days, indicating that the targeted number of below 70 days will again
be reached by 30une2020. Over the mediumand longterm the Municipality will attempt to
RSONBI aS GKS RSO (2 A& theledzNdtRe@PN20RMIfidaAckl yeae and tp 64R
days, 63ays, 62lays and 6Hays at the end of the 2021/2022, 2022/2023, 2023/2024 and 2024/2025
financial years respectively.

TheRS 6 (2 NDa { @didd/prodstisl fonbad delt impairmé decreased to 44.3 days as at
30June2019 compared to the 47.8 days as atJdMe 2018 and 38.5 days as at 30 June 2017. At
29 February 2020 this ratio stood at 531ays, which is normal for that time of a financial year,
indicating that the Municipdtly is on track to achieve the target of 45 days by 30 June 2020. Over the
mediumrand longi SNY (G KS adzyAOALI fAGE At FOGGSYLW 02
provisions for bad debt impairment) to abou2 days over the MTREF period endarg30June 2025.

¢KS alF OOSLIilofS¢ y2N¥Y A& on RlI&a & LISNIacCa! |/
least 45days due to current credit control legislation requiring certain notification actions from a
municipality before the electricitgupply to a consumer may be disconnected to enforce reaction from

a consumer in arrears. Going the legal route to recover outstanding arrears cannot be done within
30days. It is an unreasonable norm.

1 Therevenue collection ratewhich largely determined the Municipality remains a going concern.
Drakenstein will endeavour over the shgrtmedium and longterm to collect + 97% of its billed
NEGSYydzSe . LaASR 2y LINBOA2dza &SI NDRa O2ft 80GA2Y
2020/2021 finanial year, a provision for bad debt impairment of 2.6% of expected billed revenue had
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been made. For each of the four outgoing years of the MTREF a provision of 2.6% has been made, as
well as the last five years of the LTREF (2025/202829/2030). The mayity of debt older than 90

days has been provided for and the writinff of irrecoverable debt of all indigent households and the
incentives inthe Writindh FF 2 F LNNBO2@SNI o6fS 5S00G t2ftA08 gAf
the short and mediun-term.

4.2.3 Sustainability

Drakenstein needs to ensure that its operating budget is balanced andfuwadbd through realistically
anticipated revenue to be received/collected to cover operating expenditure. As there are limits on revenue,
it is necessarya ensure that services are provided at levels that are affordable; and, that the full costs of
service delivery are recovered. However, to ensure that households, which are too poor to pay for even a
portion of their basic services, at least have accedhdse basic services; there is a need for the subsidisation

of these households through an indigent support subsidy.

The operating budget should also generate reasonable and sustainable cash surpluses to assist with the
financing of capital budget expditure since Drakenstein infinitely cannot continue to finance capital projects
with external borrowings. Net financial liabilities (total liabilities less current assets) as a percentage of total
operating revenue (capital items excluded) should be betmeeptable target levels to ensure lotaym

financial sustainability. Current assets should be maintained and renewed or replaced in time to ensure that
services are rendered at the desired quality levels over the-teng. For this purpose, a LofigermFinancial
Sustainability Policy with three critical financial sustainability ratios was developed. This policy will be discussed
in more detail in paragraph 4.13 below.

4.2.4 Effective and efficient use of resources

In an environment of limited resources, & essential that the Municipality make maximum use of the
resources at its disposal by using them in an effective and efficient manner. Efficiency in operations and
AYy@SaitayYSyad eAff AYyONBI &S L}2N LIS2LX SQforthe Ogeratiags (1 2
budget to be compiledonthe zeF &S 0dzZR3ISG | LILINRF OK G2 SEtAYAYILGS |
an incremental approach.

4.2.5 Accountability, transparency and good governance

The Municipality is accountable to the people whavyide the resources, for what they do with these
resources. The budgeting process and other financial decisions should be open to public scrutiny and public
participation. In addition, the accounting and financial reporting procedures must minimisetapjti@s for
corruption. It is also essential that accurate financial information is produced within acceptabl&dimes.

4.2.6 Equity and redistribution

The Municipality must treat people fairly and justly when it comes to the provision of serviceg $aurtie

way the Municipality should be treated equitably by national and provincial government when it comes to
inter-32 SNYYSy Gt GNIyaFSNRO® ¢KS aSljdzAaGrofS &Kl NBE
targeted subsidies to poorer householda.addition, the Municipality will continue to crossibsidise between

high- and lowincome consumers within a specific service or between services. Unfunded and underfunded
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YIEYRFGSa NBYFAY | FAYFYOALE 0dz2NRSY |an®progindihl frédisfessi S A y
not following the functions that Drakenstein perform on behalf of national and provincial government.

4.2.7 Development and investment

In order to deal effectively with backlogs in services, there is a need for the MunicipalityxXionise its
investment in municipal infrastructure. Due to our financial constraints the underlying policies should
encourage the maximum degree of private sector investment.

4.2.8 Macro-economic investment

As the Municipality plays a significant role in theo€&Vinelands District Area, it is essential that it operates
efficiently within the national and provincial mae®O2y 2 YA O FNI YSE2N] @ 5NI | S\
developmental activities should therefore support national and provincial fiscal policy.

4.2.9 Extenal Borrowing

etcetera) provides an additional instrument to access financial resources. However, the Municipality may not
borrow to balance its operating budget and to finance any operating expenditure.

The Municipality has, due to residential angsiness growth pressures, invested significantly in bulk and other
infrastructure over the last decade, mainly funding these investments from external loans. This was done
based on residential and business growth expectations and the envisaged growthtéixtbase to assist with

the repayment of these external loans. Due to the slowdown of the economy, residential developments are
taking place at a slower rate than assumed five years ago and the interest and redemption repayments was
starting to stranglehe current tax base. For this reason the Municipality decided to restructure its existing
loans and extend existing repayment terms of the ten year external loans with new refinancing loan
agreements for up to 17.5 years.

Safeguards needs to be put place to ensure that the Municipality borrows in a responsible way going
forward. In order to have access to this market, the Municipality will need to have more accurate and
appropriate financial accounting and reporting systems. We will have to erfsatrevé generate enough cash
reserves to honour repayment commitments.

The manner in which the Municipality manages debt or takes on new debt to finance investment activities will
have a significant impact on the solvency and lergn viability of the Municipality. Drakenstein aims at a
maximum borrowing level of external loans that will not exceed 50% of the total operating revenue (capital
grants excluded) over the mediutarm. The Municipality is thus cautious not to over borrow in the medium

to long erm.

Borrowings will be discussed in more detail in paragraph 4.11.1 below.
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4.3 FINANCIAL STRATEGIES

With the above framework as a background, strategies and programmes have been identified and form part
of this LongTerm Financial Plan to achieve the dedi objective and that is the financial viability and
sustainability of the Municipality.

The Municipality has introduced a revenue management, expenditure management and cost containment
programme under the leadership of the City Manager to raise afidatall revenue due to the municipality.
Included in this programme is a focus on expenditure management and cost containment to ensure that
available resources are optimised for quality service delivery.

4.3.1 Revenue raising strategies

The following aresome of the more significant programmes that have been identified:

1 The implementation of the new Credit Control and Debt Collection Policy and Indigent Support
Policy. These policies and the relevant procedures detail all areas of customer care, credit
control, indigent support and debt collection of the amounts billed to customers, including
procedures for nofpayment, etcetera. These policies also defines the qualification criteria for
an indigent household and the level of free basic services enjoya@adigent households.

1 The implementation of the reviewed Tariff Policy. This policy will ensure that fair tariffs are
charged in a uniform manner throughout the municipal area.

1 The implementation of the reviewed Property Rates Policy. This policy eenghat fair
deferential rates and an updated valuation roll are applied to the entire municipal area and will
FAY (2 SyadaNB OGKIFaG Fff LINRPLISNIASaA FFNB AyoOfd
policy will ensure that valuations are systematig carried out on a regular basis for all
properties.

| The implementation of the reviewed Writin@ff of Irrecoverable Debt Policy with special
incentives to encourage outstanding debtors to pay a certain percentage of their outstanding
debt and the Mungipality to writeoff a certain percentage of outstanding debt in terms of the
approved policy.

| The review and implementation of an improved Payment Strategy. This strategy aims at
implementing innovative costffective processes to encourage consumerpay their accounts
in full on time each month, including increasing the methods of payment and implementing on
line prepayment systems. It includes a revenue protection unit that implement and see to it
GKFG ONBRAG O2yiNRf polries @#eyeqforded vigordidhvai immove / 2
payment percentage levels.

1 The implementation of revenue enhancement strategies to ensure that all the properties in
Drakenstein Municipality are levied all the required services. These strategies will engure th
revenue gaps are closed and that the municipality bills consumers for all services rendered.
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In addition to the above, the revenue management programme under the leadership of the City Manager aims
to raise and collect all revenue due to the municityaéind has the following as focus areas:

1 Property rates: Monitoring the compilation of the 2021/2022 2024/2025 general and
supplementary valuation rolls, by the appointed independent valuer.

f  Electricity evenue: Investigate the impact of consumers gdin ¢2NRATRé 2y (GKS
revenue and mitigating actions to reduce the effect on the revenue stream.

| Water revenue: Investigate what measures can be implemented to curb water wastage in
informal settlements as well as to reduce the high kilolitemsstimed by indigent households.

1 Sanitation evenue:Investigate the tariff structure, as the base on which the tariff is calculated
(i.e. number of toilets/urinals) are open to error due to a lack of credible information (i.e. human
error, building plans®utdated/nonexistent, illegal toilets installed).

1 Refuse removal evenue: Investigate the tariff structure of multipleemovals per weelg
revenue versusost of providing service.

| Housing rentalReview of the base on which rentals are calculatedireegjual rent is currently
levied.

1 Integration of GIS and Solar (financial systefRgport on the integration of GIS, spatial planning
and SOLAR (financial system)

| Traffic ines: Two officials appointed by the service provider. Roadblocks are held aguéare
basis. Sixteen moveable cameras are operational and installed. Monthly report on the monetary
value of budgeted traffic fines revenue, actual traffic fines issued and actual cash received.
Report of municipal officials and councillors with outstamdtraffic fines. Report on officials
driving municipal vehicles with outstanding traffic fines.

| Funding gtions (Grants):Investigate the possibility to obtain grants/funds from Provincial
Government and other sources.

| Optic fibre project: Consider themplementation of a 3 utility in the form of an optic fibre
service.

1 Saron debtorsg Project gan: Investigate alternative credit control measures in areas such as
Saron, where traditional credit control measures, such as the blocking gfgideelecticity, is
not available.

1 Transfer of ental stock: Investigate and obtain public participation into the transfer of rental
stock to lessees.

1 Utilisation/alienation of land and huildings:Identify sites not required for basic services to be
sold.
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4.3.2 Expendiure management and cost containment

The expenditure management and cost containment programme under the leadership of the City Manager
focuses on the following expenditure and cost containment aspects to ensure that available resources are
optimised for gality service delivery:

T Fleet management/vehicle ine/ mechanical verkshop Actions include:

(a) Monthly monitoring and reporting on the vehicles in the workshop for repair per department/
division;

(b) Monthly monitoring and reporting on the Top 10 driversiwitriver behaviour offences (CTrack)
and discussion of driver behaviour with applicable drivers where required. Disciplinary action will
be taken against drivers not using their municipal vehicle tags;

(c) Monthly reporting on driver accidents per departmdnt the last twelve months;

(d) The investigation of rental of vehicles through the WC Department of Transport and Public Works:
Government Motor Transport (GMT);

(e) Discussions with Northlink College to implement an apprenticeship programme for mechanics; and

() Identification of vehicles that are uneconomical to repair to be auctioned.

1 Fuel and tyre managemen#ctions include:
(a) Monitoring of the monthly expenditure report on petrol/diesel/tyres; and
(b) Considering the moving of the fuel tanks (new fuel tanksetinstalled at the new municipal stores
site opposite the mechanical workshop) versus the procurement of fuel from private

entrepreneurs or €uel system.

1 Stores issuesThis includes an investigation by the Stores Task Team (STT) on how the steras syst
will be decentralised and if organisational structure changes are needed.

1 Office furniture and equipment: This includes monitoring that no additional furniture will be
purchased, but rather that broken furniture should is repaired andsed.

1 Telephae expenditure: This includes reporting on a detailed level on telephone expenditure per
department and per employee.

1 Photocopy expenditureActions include:

(a) Monthly monitoring and reporting of budgeted and actual photocopy expenditure; and
(b) Placing of anoratorium on the leasing of photocopier machines.

1 Security servicesActions include:
(a) Monthly monitoring and reporting on budgeted and actual security services expengditure

(b) Implementation of alarm systems versus the reduction of warm bodies (seguatids); and
(c) Extra security measures includes beams, panic buttons etcetera
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(d) Overtime: This includes monthly monitoring and reporting on overtime
(e) Standby allowancesThis includes monthly monitoring and reporting on standby allowances

(f) Catering/refrediments:This includes the review of budgeted funds for catering and refreshments
(g9) Events:This includesaducing event expenditure and rather providingkind support to events

(h) Consultants This includes monthly monitoring and reportinglmndgeted and Ol dz f O2 y & dz
expenditure

() Rehabilitation/development of landfill sitesThis includes an investigation into the rehabilitation
of landfill sites through development initiativeand

() External leasing of propertiesThis includes an investigationtd the renewal of properties to
lease to reduce property lease expenditure

4.3.3 Assetmanagement strategies and programmes
¢CKS YdzyAOALI tAGRQ I a

a a
based on selassessment® 5 NI { Sy aid S
areas are:

Si alylr3aSySyid /2YYAGGSS o! a
Ay adzyyAOALIEAGEQE OdNNByd |

1 Strategy managementThe AMC will oversee the implementation of an Asset Management Strategy, the
Asset Management Policy, Asset Maintenance Policy and master plans.

1 Information managemeit This includes investigations and procedures towards implementation of an
appropriate Integrated Asset Management System software to maintain a register of physical assets, to
interface with the financial management system foffiaihncial and organisational data processing, as well
as to store spatial data of all assets or interface with the Geographic Information System.

1 Technical information:A detailed, hierarchically structured register will be compiled and maintained for
all physical assets, with their important attributes listed. This register will be synchronised with the
financial assets data to ensure alignment and be kept up to date with any movement, addition or removal
of physical assets.

f Organisation and development. i A& Sy @A al 3SR GKI{G 5NI{1SyadSAy ai
and/or participate in the development and implementation of systems and processes to ensure that their
staff have the necessary skills and competencies for the healthy, safe, mneintally-friendly and cost
effective management of physical assets.

1 Work planning and control:The Municipality aim to utilise the Integrated Asset Management System
software for all maintenance work planning and control activities. This will be daeedicg to the formal
business processes to be developed.
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1 Life cycle managementt is envisaged that Drakenstein Municipality, through the AMC (including sub
committees), the relevant Departments/Divisions and the Financial Services Department williggpl
cycle management of municipal assets by establishing procedures and processes such as:

(aMaking recommendations in conjunction with the line managers at the various areas regarding the long
term replacement plan and the verification of replacementidens;

(b)Preparing detailed specifications and cost justifications for the acquisition of new equipment;

(cManaging the decommissioning of old equipment in a manner to ensure maximum financial benefit,
minimal operational disruption and minimal environmehtiamage; and

(d)Including lifecycle cost estimates in the design process for all new projects.

Drakenstein Municipality also considers risk management to be a key component for its business continuity
and will devote the required effort and resources tosere that the risks faced by the organisation in the
course of its business activities, are appropriately identified, measured, evaluated and managed. The
Municipality applies control and safeguards to ensure that assets are protected against impropkrssse,
theft, malicious damage or accidental damage. The existence of assets is physically verified fraaitirae

FYR YSI &dz2NB&a [ R2LIGSR (2 O2yiNRf GKSANI dzaSod {A3IAYAT
approved Insurance Managient Policy. All insured assets are handled in terms of the Insurance Management
Policy as agreed with the appointed Insurance Brokers.

4.3.4 Other financial management strategies and programmes
The following are some of the more significant programmes thave been identified:

1 The ongoing review of the computerised financial accounting system (SOLAR) and the post
implementation review of the municipal Standard Chart of Accounts (MSCOA).

1 Integration of all computerised systems and acquisition of hardveard software required. The
integration of computerised systems and acquisition of the required hardware and software within
the Municipality to ensure that information is accurate, relevant and prompt, which in turn will
facilitate the smooth running aneffective management of the Municipality.

1 Development of an mSCOA complidedium-TermRevenue and Expenditure Framework (MTREF)

Budget.

1 5S@St 2L FYR AYLX SYSyYydG | dzyAF2NY 0dzRISEG NB LR NI
Municipal Budget and éporting Regulations. Implementation of a budget module on the financial
system.

1 Review and update asset, budget and accounting policies and procedures.

1 Training and development of financial and other staff. The aim of this project will be to enstire tha
the financial and other staff members receive the training they require to ensure setfestive and
efficient service to the Municipality and its customers.
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1 Enhance budgetary controls and timeliness of financial data. Building the capacity ofdipet Bod
Treasury Office to ensure that financial information for reporting purposes is generated timeously. It
will also include the monitoring and reporting on budget variances.

4.3.5 Capital financing strategies and programmes

The following are some of ta more significant programmes that have been identified:

1 The monitoring of the Borrowing Policy. This policy ensures that any external borrowings taken up by
the Municipality will be done in a responsible manner and that the repayment and servicinghof suc
debt will be affordable.

1 The development and implementation of a policy for accessing alternate finance (including donor
finance), specifically seen in the current situation where a moratorium has been placed on the
municipality to enter into anyong-term debt until 2024/2025. Also refer to the discussion on grant
funding in section 4.11.2.

1 The monitoring of the reviewed Prioritisation Model for Capital Assets Investment Policy for the
prioritisation of capital projects to be implemented with scarcaitable financial resources that will
KIS GKS oA33Sad AYLIOG Ay AYLNROGAY3 GKS |jd
Implementation and monitoring of the capital prioritisation & monitoring software programme and
database with all identified neis costed and linked to a ward or an area of the Municipality. It needs
to be noted at this stage that national and provincial government programmes and grant funding often
influences the capital investment programme of Drakenstein. This is somethinthéh&tunicipality
has little control over.

4.4 FINANCIAL POLICIES

4.4.1 General financial philosophy

The financial philosophy of Drakenstein is to provide a sound financial base and the resources necessary to
sustain a satisfactory level of municipal serviaeslie citizens of Drakenstein.

It is the goal of the Municipality to achieve a strong financial position with the ability to withstand local and
NEIA2YI SO2y2YAO AYLI OGAT (2 | R2dzAdG SFFAOASYy(f e
effectidSt & YIFIAYGUFrAYyS AYLNRBOGS |yR SELIYR GKS adzyiaOALl
budget and cash flow to the maximum benefit of the community; to prudently plan, coordinate and implement
responsible and sustainable community developmert growth; and, to provide a high level of fire and other
protective services to assure public health and safety.

Based on the financial framework, financial strategies and the general financial philosophy statement, the
Municipality have to develop finaAcl f L2t AOASa GKI G &dzZJIR2 NI (GKS 020

also address the following fiscal goals:

1 To keep the Municipality in a fiscally sound position in both the-and shortterm;
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1 To maintain sufficient financial liquidity thugh regular reviews and adjustments to meet normal
operating and contingent obligations;

To apply credit control policies which maximise collection while providing relief to the indigent;

To implement credit control policies that recognise the basicgaf customer care and convenience;

To operate utilities in a responsive and fiscally sound manner;

To maintain and protect existing infrastructure and capital assets;

To provide a framework for the prudent use of debt financing; and

To direct the MuA OA LJ- f AG&@Qa FAYLlI YyOALl f NBE&2dz2NOSa (26N
Integrated Development Plan (IDP).

=A =4 =4 =4 =4 4

4.4.2 Budgetrelated policies

The annual budget is the central financial planning document, directed by the IDP that embodies all revenue
and expaditure decisions. It establishes the level of services to be provided by each department. The budget
will be subject to monthly control and be reported to Council with recommendations of actions to be taken to
achieve the budget goals. The budget willsbibject to a mieterm review, which will result, if needed, in a
Revised Budget. These principles are embedded iBtitget and Management Oversight Policy

TheVirement Policyallows the City Manager and his administration to transfer funds from oteete another
vote within policy directives to improve effective and efficient service delivery.

I RSljdzZ 68 YHEAYGSYFyOS FyR NBLELFOSYSY(G 2F (GKS adzy il
provided for in the annual budget as far as fundogt  +F G At | 6t S LG oAsBdt 0S
Management Policies

The budget shall balance recurring operating expenses to recurring operating revenues. The budget will have
revenue plans based on realistically anticipated revenue to be cetlentd expenditure figures. Plans will be
included to achieve maximum revenue collection percentages. More about this when the revenue raising
policies are discussed in paragraph 4.5.4 below.

4.4.3 Capital infrastructure investment policies

The Municipality Bs established and implemented a comprehensiveytear Capital Expenditure Framework
(CEF). The CEF will be updated annually and could be extended to even twenty years to ensure that bulk
infrastructure services and internal infrastructure services togethith the foreseen funding sources are
planned in an integrated and coordinated manner. This will include bulk and internal services for human
settlement programmes. A comprehensive tg@ar CEF will be compiled for the 2020/2021 financial year to

be appoved by Council.

An annual capital investment budget will be developed and adopted by the Drakenstein Municipality as part
of the annual budget. The Municipality make all capital improvements in accordance with the CEF and IDP.
This is done based on tlieveloped Prioritisation Model for Capital Assets Investment Policy. Drakenstein
also has ®eveloper Contribution Policaimed to generate additional funding from developers to assist in

the upgrading of bulk infrastructure services.
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Un-expensed capitaproject budgets shall not be carried forward to future fiscal years unless the project
expenditure is committed or funded from grant funding and approved external loans. Routine capital needs
will be financed from current revenues (Capital ReplacemeseRe) as opposed to the issuance of loeign
RSoOG® ¢KS adzyAOALI tAlGEe oAff YEAYOGFEAY | §f FaasSiaa
investment and to minimise future maintenance and replacement costs.

4.4.4 Revenue policies

The Municipaty will estimate annual revenues through a conservative, objective and analytical process based
on realistically anticipated revenue to be collected. The Municipality will consider market rates and charges
levied by other public and private organisatidies similar services in establishing rates, fees and charges.
Drakenstein will set fees and user charges at a level that fully supports the total direct (primary) and indirect
(secondary) costs of operations. Tariffs will be set to reflect the develof@hand social policies of Council.
These principles are embedded in the reviewedtiff Policy

Drakenstein will implement and maintain a property valuation system based on market values of all properties
within its boundaries as well as periodicallyiesv the cost of activities supported by user fees to determine
the impact of inflation and other cost increases. Fees will be adjusted where appropriate to reflect these
increases. These principles and the raising of property rates are containedrrogierty Rates Policy

The Municipality will continue to identify and pursue grants and appropriations from province, central
I2PSNYYSyd yR 20KSNJ I I3SyOAaASa GKIG INB O2yaradSyi
eradicate unfunded andnderfunded mandates.

4.4.5 Credit control policies and procedures

Drakenstein will follow an aggressive policy of collecting revenues from those who can afford to pay for their
services. For this purpose, tledit Control and Debt Collection Polieyd thelndigent Support Policyvas
developed and reviewed. Currently as at 29 February 2020, households owe 62.0% of outstanding service
charges and property rates (VAT included) compared with the 72.3% asJlah&019 (of which 77.4% was
considered recoverdb). Therefore, theWriting-off of Irrecoverable Debt Policywith incentives was
developed to reduce the outstanding debt with the aim to get households and other consumers out of their
spiral of debt over the next three financial years. It seems thatapoach is working slowly but surely as
Y2NB YR Y2NB K2dzaSK2f R O0dzai2YSNRQ aidl Nla dzaiy3a i

4.4.6 Supply chain management

The Supply Chain Management Poliayill ensure that goods and services are procured compliant with
legislative requiremerst in a fair, equitable, transparent, competitive and eceffective way. It includes the
disposal of goods or assets not needed anymore for basic service delivery and it must be read in conjunction
g AlGK | Asdeys Orarisfer ®olicy

Contract managemnt was a focus area in the past financial years and will receive even more attention during
2020/2021 after the establishment of a Contract Management Unit during 2018/2019. This unit will ensure
that contracts awarded to service providers to render gggg are managed and monitored appropriately.
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4.4.7 Investment policies

In terms of Section 13(2) of the Municipal Finance Management Act each Municipality must establish an
appropriate and effectiv€ash Management and Investment Policinvestments of thdlunicipality shall be
undertaken in a manner that seeks to ensure the preservation of capital in the overall portfolio. The portfolio
shall remain sufficiently liquid to enable the Municipality to meet daily cash flow demands and conform to all
state and dbcal requirements governing the investment of public funds.

The preservation of principal is the foremost objective of the investment program. Drakenstein will continue
the current cash management and investment practices, which are designed to esgkagity of capital

first, sufficient liquidity to meet obligations second, and the highest possible yield third. These principles are
embedded in theCash Management and Investment PolialyCouncil.

4.4.8 Debt management policies

Drakenstein shall issue diebnly when necessary to meet a public need and when funding for such projects is
not available from current revenues or other sources. Ltmm borrowing will be used to finance capital
AYLINR@GSYSyida & FLILINRFBSR Ay tiéficdhced trgugiCihelisSsubinkeioddait / 9
shall be financed for a period not to exceed the expected useful life of the project. The Municipality will not
incur debt to finance current operations. Legm@rchase obligations, capital outlay notes or othexbd
instruments may be used as a meditenmm method of borrowing for the financing of vehicles, computers,
other specialised types of equipment, or other capital improvements. All these principles are embedded in
the Borrowing Policyof Council.

4.4.9 Asset nanagement policies

The objective of the Asset Management Policies is to define the asset management intent of Drakenstein,
including the lifecycle management, accounting and administrative policies and procedures relating to
physical assets (immoveabladamovable assets) and computer software (intangible assets) of Drakenstein
Municipality. The principles and policy statements are embedded id#set Management Policy (AMRhd
Financial Asset Management PoliyAMP)of Council.

4.4.10 Longterm financial sistainability policy

Financial sustainability over the lotgrm has to do with the maintenance of high priority expenditure
programs, both operating and capital, to ensure program sustainability and desired quality of services to be
rendered. There mustlso be rates and service charges stability and predictability in the overall rate burden
by ensuring reasonable rates and service charges to fund programs. Fair sharing in the distribution of council
resources and the attendant taxation between currentidnture ratepayers (intergenerational equity) must

also be promoted to ensure that the current generation are not dwardened for the use of infrastructure

by future generationg; in other words sound lonterm financial management. Based on the abokiece
elements financial sustainability by Drakenstein is defined as follows:

a5 NJ 1 S yagieSrififaldial performanceandfinancial positionis sustainablewherelong-term
planningandbudgetingas well asnfrastructure levelsandstandardsare metwithout any substantial
unplanned increases property ratesand service chargesr inconvenient disruptive cutfo serviceg
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Three key financial indictors or ratios were developed to influence-feng financial sustainability planning
and budgeting. fiey are:

1 Anoperating surplus ratido influence financial performance planning and budgeting;
1 Anet financial liabilities ratioto influence financial position planning and budgeting; and
1 Anasset sustainability ratido influence asset management perfoance planning and budgeting.

The entire abovenentioned are embedded in the developddngTerm Financial Sustainability Policy
approved by Council.

4.4.11 Cost Containment Policy

The object of the Cost Containment Policy, in line withMFMAand the CosContainment Regulations, is to
ensure that resources of Drakenstein Municipality are used effectively, efficiently and economically by
implementing cost containment measures.

The Policy provides for the application of principles, as defined in the @osai@ment Regulations, to
Drakenstein Municipality and is applicable to all officials and political office bearers. Included @Goshe
Containment Policyare guidelines with regard to:

Use of consultants

Vehicles used for political office beargers
Travel and subsistence

Domestic accommodatign

Use of credit cards

Sponsorships, events and catering
Communication

Conferences, meetings and study touasd
Other related expenditure items.

= =4 =4 =4 -4 4 -4 -8 A

4.4.12 Accounting policies

The principles on which Drakenstein operatith regard to the presentation, treatment and disclosure of
financial information forms part of théccounting Policyadopted in the compiled yearly annual financial
statements.

4.5 BUDGET ASSUMPTIONS

Drakenstein Municipality has prepared its financiang and forecast on the basis of sound historical income
and expenditure trends, and based upon latest forecasts and knowledge to date. Future years forecasts are
neither worst case scenario, or overly optimistic, and as such it is seen as little valtiidmlly revise these
estimates to create a significant negative or positive variance that is not anticipated, as this could simply be
misleading to the reader of this LTFP.
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In the tablebelow the LTREF budget projection issues are depicted wittcuhent financial year actual
LISNOSyGlF3S AyONBlrasSa FyR GKS FaadzyrSR ySEG GSy ¥Fi
LTREF Budget includes the following:

1 National government grants for the years 2020/2021 to 2022/2023 are as per ¥iwddiof Revenue
Bill (DoRB). For years four to ten estimated increases in terms of th@ggaar increase patterns
were used where appropriate

1 Provincial government grants for the years 2020/2021 to 2022/2023 are as promulgated in the
Provincial Gzette. For years four to ten estimated increases in terms of the-geafear increase
patterns were used where approprigte

1 The headline inflation rate (consumer price index or CPI) was 4.7% for the 2018/2019 financial year
and is estimated at 4.1% fdhe 2019/2020 financial year. The estimated CPI for the 2020/2021
financial year is 4.5% and for the next two indicative financial years at 4.6% (2021/2022) and 4.6%
(2022/2023) respectively (National Treasury MFMA Circula®@Ndated 9March 2020). Foyears
four to ten the CPI has been estimated at 4.6% for each year

1 The South African Local Government Bargaining Council (SALGBC) determines -tidivirogt
increases by mutual agreement between the employer and the unions. A three (3) year wage
agreament was concluded on 15 August 2018 providing guidance for the perindy2018 to
30June2021. This agreement prescribes the use of the projected CPI increase for the 2020 period plus
1.25% for the 2020/2021 financial year. The 2020/2021 financial igethe last year of the current
agreement and a new agreement will have to be negotiated. For years four to ten estimations were
made by using the same principle. It needs to be noted that these kind of cost of living increases will
not be sustainable ifuture years

1 Bulk electricity purchases increased with 9.41% for the 2019/2020 financial year compared with the
budgeted and estimated 6.9% for the 2020/2021 financial year

1 Bulk water purchases increased with 17.90% for the 2019/2020 financial yearimipact on
Drakenstein Municipality was not that big due to the amount of discounted litres of water that we are
contractually entitled to before we start to pay based on the increased tariff. An increase of 5% is
included for the 2020/2021 financial yewith an estimated 5.00% for the four outer years. It should
be noted that due to water restrictions, the percentage tariff increase on bulk purchases for water is
dependent on the relevant restriction level as well

1 Property rates revenue increased wil2% for the 2019/2020 financial year. Provision has been made
for a property rates revenue increase of 7.5% for the 2020/2021 financial year and 7.5% for the next
nine outgoing years

1 Electricity revenue for life line consumers (poor households) inectasth 13.93% for the 2019/2020
FAYlILYOALt &SFENY . dzZRISGSR St SOGNAROAGE NBE®BY dzS T
and with 2.41% (consumption above 4k&/h) for the 2020/2021 financial year. Due to a lack of
direction from Nationallreasury and NERSA a forecasted amount was used to budget for the next nine
outgoing years

1 Electricity revenue for other domestic consumers increased with 13.93% for the 2019/2020 financial
year. Budgeted electricity revenue for other domestic consuflersA Yy ONB I &S 6AGK n
2020/2021 financial year. The lower than 6.43% increase is due to a request from NERSA to increase
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20KSNJ R2YSAGAO O2yadzYSNBERQ GFNARAFFa 4 | £26SNJ
Treasury and NERSA a foreedsamount was used to budget for the next nine outgoing years

1 Electricity revenue for all other consumers increased with 13.93% for the 2019/2020 financial year.
. dzRASGSR St SOGNROAGE NBOSydzS F2NI I ff 2fingad8aN) 02y
year. Due to a lack of direction from National Treasury and NERSA a forecasted amount was used to
budget for the next nine outgoing years

1 Water revenue increased with 6.0% for the 2019/2020 financial year. Budgeted water revenue
increase with 8%, for the 2020/2021 financial year and with 6.9% respectively over the nine outgoing
years. This approach needs to be taken to prevent water consumption to reduce to a level that will
lead to a reduction in water revenue. Although lower consumption #dd to lower costs, this
approach will lead to a smaller operating surplus. Water is a trading service and is supposed to
generate an operating surplus and a smaller turnover will reduce the much needed profit to subsidise
community services that cannbe covered through the property rates revenue raised

1 Refuse removal revenue increased with 10.80% for the 2019/2020 financial year. Budgeted refuse
removal revenue increase with 7.8% for the 2020/2021 financial year as well as for the next nine
outgoingyears. Due to the stopping of the envisaged waste to energy project to ensure the extension
of the useful life of the Wellington waste disposal site, other measures need to be put in place to reach
the same objectiveand

1 Sanitation revenue increased witli% for the 2019/2020 financial year. Budgeted sanitation revenue
increase with 8.3% for the 2020/2021 financial year as well as for the nine outer years. The higher than
inflation increase are needed to ensure that sanitation revenue and expenditurek leneen in all
FAYIYOALET @SFENR® {FIyAGlrGA2Y A& Iy SO2y2YAO &SN
Tariff Policy

The Municipality is sensitive to the affordability and sustainability of the tariffs to be imposed. We carefully
monitor the payment and collection rates and are thankful that the customer base of Drakenstein pays 97% of
their billed accounts. Through the financial support and incentives envisaged through our new budget related
policies developed we are hopeful that the paymeatie will increase to more than 98% in the next financial
year. Provision has been made for bad debt of 2.6% of expected billed revenue in the 2020/2021 financial year.
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Table 101: 2020/2030 LTREF Key Budget Assumptions/Projections

2020/2030 LTREF KEY BUDGET ASSUMPTIONS/PROJECTIONS

Ni:;i ; Description 2019/2020 | 2020/2021 | 2021/2022 | 2022/2023 | 2023/2024 | 2024/2025 | 2025/2026 | 2026/2027 | 2027/2028 | 2028/2029 | 2029/2030
(SOl A B c D E F @ H | J K L
Reference

1 GROWTH PARAMETERS

2 Growth (GDP) 0.30% 0.90% 1.30% 1.60% 1.60% 1.60% 1.60% 1.60% 1.60% 1.60% 1.60%

3 Headline inflation rates 4.10% 4.50% 4.60% 4.60% 4.60% 4.60% 5.00% 5.00% 5.00% 5.00% 5.00%

4 REVENUE INCREASES

5 Property rates revenue increase 8.20% 7.50% 7.50% 7.50% 7.50% 7.50% 7.50% 7.50% 7.50% 7.50% 7.50%

6 Property rates 100:100 100:100 100:100 100:100 100:100 100:100 100:100 100:100 100:100 100:100 100:100
(Residential: Urban vs Rural)
Property rates

7 7.5% 7.5% 7.5% 7.5% 7.5% 7.5% 7.5% 7.5% 7.5% 7.5% 7.5%
(Residential: Rural Rebate: W/R/S) 5% x 3 5% x 3 5% x 3 5%x 3 5% x 3 5% x 3 5%x 3 5% x 3 5% x 3 5%x 3 5% x 3
Property rates 0

0% 59 009 009 .00% 00% .00% 00% .00% .00% 00%

8 (Privately Owned Towns: Rebate: PRIRIS) 5.0% x 3 2.5%x 3 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

9 Property rates 100:25 100:25 100:25 100:25 100:25 100:25 100:25 100:25 100225 100:25 100:25
(Residential vs Agriculture Property)

10 Property Rates 100:60 100:60 100:60 100:60 100:60 100:60 100:60 100:60 100:60 100:60 100:60
(Business: Urban vs Rural)

11 Refuse removal services revenue increase 10.80% 7.80% 7.80% 7.80% 7.80% 7.80% 7.80% 7.80% 7.80% 7.80% 7.80%

12 Sanitation services revenue increase 11.00% 8.30% 8.30% 8.30% 8.30% 8.30% 8.30% 8.30% 8.30% 8.30% 8.30%

13 Water services revenue increase 6.00% 6.90% 6.90% 6.90% 6.90% 6.90% 6.90% 6.90% 6.90% 6.90% 6.90%

14 |Electricity life line consumers 13.93% 6.43% 6.43% 6.43% 6.43% 6.43% 6.43% 6.43% 6.43% 6.43% 6.43%

15 Electricity domestic consumers 13.93% 4.90% 4.90% 6.43% 6.43% 6.43% 6.43% 6.43% 6.43% 6.43% 6.43%

16 Electricity other consumers 13.93% 6.43% 6.43% 6.43% 6.43% 6.43% 6.43% 6.43% 6.43% 6.43% 6.43%

17 NDC: Bulk TOU Consumers (Non-Seasonal vs 100:16.67 | 100:16.67 | 100:16.67 | 100:16.67 | 100:16.67 | 100:16.67 | 100:16.67 | 100:16.67 | 100:16.67 | 100:16.67 100:16.67
Seasonal: 2 months)

18 NDC: Bulk TOU Consumers (Non-Seasonal vs 100:33.33 | 100:33.33 | 100:33.33 | 100:3333 | 100:33.33 | 100:33.33 | 100:33.33 | 100:33.33 | 100:3333 | 100:33.33 | 100:33.33
Seasonal: 4 months)

19 NDC: Bulk TOU Consumers (Non- Seasonal vs 10050 100:50 100:50 10050 100:50 10050 100:50 100:50 10050 100:50 10050
Seasonal: 6 months)

20 NDC: Bulk TOU Consumers (BOIand Rugby/C”Cke Zero Zero Zero Zero Zero Zero Zero Zero Zero Zero Zero
Age Homes)

21 Housing rental revenue 7.50% 7.50% 7.50% 7.50% 7.50% 7.50% 7.50% 7.50% 7.50% 7.50% 7.50%
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2020/2030 LTREF KEY BUDGET ASSUMPTIONS/PROJECTIONS

Serial

Norber Description 2010/2020 | 2020/2021 | 2021/2022 | 2022/2023 | 2023/2024 | 2024/2025 | 2025/2026 | 2026/2027 | 2027/2028 | 2028/2029 | 2029/2030
R(e:?elzlr?n'::e A B c D E F G H | J K L
22 |GEARING
23 |Gearing Ratio (NT formula) 72.42% 64.60% 62.00% 54.90% 48.70% 42.80% 42.80% 42.80% 42.80% 42.80% 42.80%
24 :Z;e;:jéiggnﬁii’:g'g:‘;‘:‘s ae:(/(":l‘;f dtgéa)" operating 6.85% 7.94% 7.61% 9.09% 8.41% 7.83% 7.19% 7.52% 7.61% 7.53% 7.17%
25 EMPLOYEE RELATED COSTS
26 |wage bill cost-of-living increases 6.70% 6.25% 6.15% 6.15% 6.15% 6.15% 6.15% 6.15% 6.15% 6.15% 6.15%
27 Estimated notch increase 2.40% 2.40% 2.40% 2.40% 2.40% 2.40% 2.40% 2.40% 2.40% 2.40% 2.40%
28 esf;::]};iﬂ'r'eas a percentage of total operating budg 57 5, 28.34% 29.03% 30.04% 30.98% 32.29% 32.36% 32.86% 33.42% 34.00% 34.56%
29 |councilors remuneration 5.89% 4.90% 4.80% 4.80% 4.80% 4.80% 4.80% 4.80% 4.80% 4.80% 4.80%
30 BULK PURCHASES
31 Bulk Purchases - Electricity 9.41% 6.90% 6.90% 6.90% 6.90% 6.90% 6.90% 6.90% 6.90% 6.90% 6.90%
32 Bulk Purchases - Water 17.90% 5.00% 5.00% 5.00% 5.00% 5.00% 10.00% 10.00% 10.00% 10.00% 10.00%
33 |OTHER EXPENDITURE
34 |Contracted Services 85.12% -20.24% -0.38% -0.64% -0.07% 0.00% 5.00% 5.00% 5.00% 5.00% 5.00%
35 Depreciation and Amortisation 1.54% 11.45% 1.82% 1.39% 1.50% 1.50% 1.50% 1.50% 1.50% 1.50% 1.50%
36 Impairment Loss 22.07% -12.70% 2.23% 2.15% 3.00% 3.12% 4.04% 4.04% 4.04% 4.04% 4.04%
37 Inventory Consumed -29.65% -21.39% 0.00% 0.00% 0.00% 0.00% 5.00% 5.00% 5.00% 5.00% 5.00%
38 |Operating Leases -26.92% -14.82% 0.00% 0.00% 0.00% 0.00% 5.00% 5.00% 5.00% 5.00% 5.00%
39 |Operational Cost 10.33% -7.96% -0.16% 0.08% 0.09% 0.09% 5.00% 5.00% 5.00% 5.00% 5.00%
40  |GRANTS: NATIONAL AND PROVINCIAL DEPARTMENTS
41 Equitable share R 150,601,00pR 164,466,00pR 179,913,000R 195,507,00pR 195,507,00pR 195,507,00pR 250,877,441l R 272,622,30pR 296,251,89pR 321,929,60pR 349,832,92
42 Equitable share % growth 13.82% 9.21% 9.39% 8.67% 0.00% 0.00% 28.32% 8.67% 8.67% 8.67% 8.67%
43 Integrated Urban Development Grant R 49,050,00DR 58,649,00pR 37,729,00DR 39,782,000R 39,782,00pR 39,782,00DR 46,63592PR 49,17358f R 51,849,33fR 54,670,685 R 57,645 55
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2020/2030 LTREF KEY BUDGET ASSUMPTIONS/PROJECTIONS

Ni?nr;ir Description 2019/2020 2020/2021 2021/2022 2022/2023 2023/2024 2024/2025 2025/2026 2026/2027 2027/2028 2028/2029 2029/2030
Column A B € D E F G H [ J K L
Reference

44 Financial Management Grant R 1,550,000R 1,550,000R 1,550,000R 1,550,000R 1,550,000R 1,550,000

45 Municipal Systems Improvement Grant (in kind) R 1,750,000R 300,0q0R R R R R R R R R

46 Integrated National Electrification Programme (IN§F} 15,000,00pR 27,000,00pR 25,000,00pR 20,000,00pR 20,000,00pR 20,000,00pR 15,000,00pR 15,000,00pR 15,000,00pR 15,000,00pR 15,000,00

47 Nelghb_ourhood. Developme.nt Partnership Grant R R 600,0d0R 1,200,000R 3,500,000R R R R R R R
(Technical Assistance in kind)

48 Expanded Public Works Programme R 5,185,000R 4,093,000R R R R R R R R R

49 Nelghbourhood Development Partnership Grant R R R 750,0doR 2,000,000R R R R R R R
(Capital)

50 Energy Efficiency and Demand Management R 5,000,000R R R R R R R R R R

51 GRANTS: PROVINCIAL DEPARTMENTS

52 Human Settlements Development Grant R 107,170,00pR 78,270,00pR 78,330,00pR 78,340,00pR 78,340,00pR 78,340,00pR R R R R

53 Library Services Conditional Grant R 17,071,00pR 18,487,00pR 19,504,00pR 20,577,00pR 20,577,00pR 20,577,00pR 24,310,12bR 25,525,63Ll R 26,801,91BR 28,142,008R 29,549,10

54 Community Development Worker Operational GrantR 222,040R 113,090R 113,0qO0R 113,0qOR 113,0qO0R 113,0qOR R R R R

55 |Maintenance and Construction of Transport R 14,736,00pR 73,860,00pR 17,860,000R ~  860,0d0R R R R R R R
Infrastructure

56 Thusong Services Centres Grant R R 150,040R R 150,0q0R R R R R R R

57 Financial Management Capacity Building Grant R 380,040R 401,040R R R R R R R R R

58 Municipal Accreditation and Capacity Building Gram 224,090R 238,0q0R 252,0q0R 264,0q0R 264,0q0R 264,0q0R R R R R

59 Financial Management Support Grant R 495,0q0R R R R R R R R R R

60 Fire Service Capacity Building Grant R R R R 920,0q0R R R R R R R

61 Greenest Municipality Competition R 260,040R R R R R R R R R R

62 Municipal service delivery and capacity Building R 2,038,000R R R R R R R R R R
Grant

63 Regional Socio-Economic Projects R R 1,000,000R 1,500,000R R R R R R R R

64 MONETARY CONTRIBUTIONS

65 Upgrading of R301 R -R R 20,000,00pR 20,000,00pR 30,000,000 R -R -R -R -R -R

66 Boland Cricket R 3,000,000R 3,000,000 R -R -R -R -R -R -R -R -R
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4.6 SITUATIONAL ANALYSIS: FINANCIAL HEALTH OVERVIEW

The municipality has made substantial investments in revenue generating infrastructure over the past five
years that created capacity for development and growth. The municipality predicted certaithgpatterns

- linked to the investment in bulk infrastructurevhich did not materialise as planned due to a slowdown in

the economy of South Africa. Together with the severe drought experienced by the Western Cape in the past
four years, the municipay's revenue streams did not materialise as envisaged.

The liquidity levels of the organisation are under strain, as a decline in the current assets to current liabilities
ratio materialised due to the aggressive investment in bulk infrastructure tlatidehe shortterm portion

of external borrowings increasing significantly. The current ratio (current assets + current liabilities) of the
organisation as at 30 June 2019, was 0.61 to 1 as opposed to the ratios of 0.95to 1 (2017/18), 1.17to 1
(2016/17) 1.30 to 1 (2015/16) and 1.09 to 1 (2014/15) for the previous four financial years. After the
restructuring of external loans to be discussed below, the current ratio improved to 0.77 to 1.

The municipality has introduced a revenue management, expergihanagement and cost containment
programme under the leadership of the City Manager to raise and collect all revenue due to the municipality.
Included in the programme is a focus on expenditure management and cost containment to ensure that
available resarces are optimised for quality service delivery. Currentytear external loans of the

Development Bank of Southern Africa, Standard Bank and Nedbank were restructured in December 2019 to
be repaid over a period of up to 17.5 years, including redemptidh2 f A Rl @ 8¢ F2NJ G KS ySE
periods. This was done in an attempt to improve the liquidity position.

The municipality has a significant revenue base that continues to grow substantially compared with previous
years. The municipality is still disrent that the growth in medium to high income developments are

increasing, albeit slower than expected five years ago. This is seen in the developments south of Boland
Cricket stadium, Paarl south of the N1 as well as around Wellington. Due to thectastig of the external

loans of the Development Bank of Southern Africa, Standard Bank and Nedbank, no further external loans
will be taken up over the next five financial years. The increase of the municipality’s revenue base will reduce
the current geaing ratio from 78.3% to an estimated 42.9% in the 2024/25 financial year.

The municipality has not defaulted on payment of its creditors, i.e. Eskom (bulk electricity purchases), SARS
(VAT and PAYE), City of Cape Town (bulk water purchases), thirdgamgs (pension and medical aid
funds) and any other trade creditors. By sustaining a revenue collection rate above 95%, the municipality has
the ability to operate as a going concern and to continue rendering quality services to its community.

4.7 OPERATINBEVENUE

In order to serve the community and to render the services needed, revenue generation is fundamental for
financial sustainability. The reality is that we are faced with developmental backlogs and poverty challenging
our revenue generation capacityfhe needs (being capital or operational of nature) always exceed the
available financial resources. This becomes more obvious when compiling the annual budget and marrying it
GAGK GKS O2YYdzyAri(GeQa ySSRa a NBO2 ui d&efolejavailaeS L 5
financial resources should be utilised where it delivers the biggest impact on outputs and outcomes that will
improve the quality of life of our local communities.
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Operating revenue will now be discussed and analysed.

4.7.1 Operating reenue by source

In the Tablet.1 below the operating revenue per revenue source are indicated as follows:

The last three audited financial years (green colour);

The current financial year (yellow colour);

The 2020/2021 financial year (pink colour);

The &st four outgoing financial years of the MTREF (no colour) (2021/2022 to 2024/2025); and
The last five outgoing years of the LTREF (blue colour) (2025/2026 to 2029/2030)

= =4 =4 =4 =4

4.7.2 Analysisof Projected Operating Revenue

In Table 4.1 below the anticipated operatirgyenue for 2020/2021 is estimated at R2.681 billion or R133.3
million (5.2%) more than the 2019/2020 approved adjustments budget revenue of R2.547 billion.

DN} LK nom 0St2¢g RSLIAOGA GKIFG 5NI1SyadiSAaseRerty, Ay 2
water, refuse removal and sanitation charges) of R1.770 billion that represents 66.0% of operating revenue for
the 2020/2021 financial year. This source of revenue is projecting revenue of R2.364 billion by year five and
R3.383 billion bygar ten. Trading services produces the muaeleded profits to subsidise community services

that cannot fully be funded through property rates.

Electricity revenue is the bulk of this revenue representing 49.2% or R1.318 billion of operating revenue.
Ekctricity tariffs over the MTREF period increase at a slower rate than the bulk purchases from Eskom increase.
The Municipality must be weary as this revenue source is under threat, due to the ongoing problem of load
shedding, resulting in no usage wheadoshedding occurs and the movement of consumers to alternative off

grid energy sourcessuch as photovoltaic systems (solar panes to secure their own supply of electricity.

To counter the revenue loss associated with consumers movirgyioff themunicipality has already in prior

years introduced higher basic fees for these systems connected to the municipal grid and a lower reselling rate
for generated excess electricity back to the municipality. Thgesgerated units will be credited againsteth

units consumed, but not against the basic charges. Furthermore, the togerated units will expire on 30

June each year.

Water represents 6.8% or R181.8 million of operating revenue followed by refuse removal revenue (5.2%) and
sanitation revenud4.8%).

Due to the drought experienced by the Western Cape the past four years and with it the introduction of high
punitive tariffs, many consumers have moved partially or fullygofi by using alternative sources of water
from boreholes, wells andsted rainwater. Due to the water restrictions, the yearly water demand decreased
significantly and with that the revenue from water sales. Although good rains were received during 2019, the
water demand has not yet recovered to that in 2015/2016 before dhset of the drought. To counter the
revenue loss associated with consumers movinggatf, the municipality has already in prior years introduced
higher basic fees for consumers with registered boreholes. A cost benefit analysis is also performed for ea
application from consumers, (mainly gated estates) who wish to enter into a Water Services Intermediary
agreement with the municipality, as to produce and supply their own potable water.
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Taking the high salary bill increases also into consideratiengép between revenue turnover and expenses
is closing slowly but surely and is a threat to local government as a whole.
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Table 102: Draft 2020/2021 Long Term Revenue and Expenditure Framework (LTREF) Per Revenue Categories

DRAFT 2020/2021 LONG TERM REVENUE AND EXPENDITURE FRAMEWORK (LTREF) PER REVENUE CATEGORIES

Draft Draft Draft Draft Draft Draft Draft Draft Draft Draft

Audited Audited Audited Original | 20192020 | 2020/2021 | 2020/2022 | 2022/2023 | 20232024 | 2024/2025 | 20252026 | 2026/2027 | 2027/2028 | 2028/2029 | 2029/2030

Expenditure | Expenditure | Expenditure |  Budget Revised | Indicative | Indicative | Indicative | Indicative | Indicative | Indicative | Indicative | Indicative | Indicative | Indicative

Serial 20162017 | 2017/2018 | 2018/2019 | 2019/2020 | Operating | Operating | Operating | Operating | Operating | Operating | Operating | Operating | Operating | Operating | Operating
Number Description R'000 R'000 R'000 R'000  [Budget R'00] Budget R'000 Budget R'00q Budget R'00] Budget R'000 Budget R'000 Budget R'000 Budget R'00q Budget R'00q Budget R'000 Budget R'000

Column A B c D E F G H | ) K L M N 0 p
Reference

1 |Disposal of Fixed and Intangible Assets (6,785 19,706 (7,009 (8,500 (8,500 (2,000 (2,000 (2,000 (2,000 (2,000 (2,000 (2,000 (2,000 (2,000 (2,000
2 |Fines, Penalties and Forfeits (66,815 (92,938 (75,253 (89,068 (79,286 (79,89 (79,89 (79,89 (79,89 (79,89 (79,89 (79,89 (79,89 (79,896 (79,896
3 |Interest, Dividends and Rent on Land (38,074 (40,536 (25,138 (24,556 (15,609 (16,339 (17,056 (17,798 (18,567 (19,365 (33,687 (35,311 (37,140 (38,997 (40,947
4 |Licences or Permits (4,194 (3,326 (3,463 (4,289 (3,192 (3,351 (3519 (3,695 (3,880 (4,074 (4.211) (4491 (4716 (4,952 (5199
5  |Operational Revenue (35,515 (17,924 (23141 (17,046 (17,144 (17,999 (18,898 (19,842 (20,834 (21,875 (22,969 (24117 (25,322 (26,588 (27,916
6  |Property rates (237,762)  (245517) (271,147}  (305350]  (308406)  (331,537)  (356402)  (383132)  (411,867)  (442,757)  (475964)  (511,661)  (550,036)  (591,288) (635,635
7 |Rental from Fixed Assets (8,933 (8,541 (9,509 (15,852 (14,472 (15,557] (16,724 (17,978 (19,326 (20,776 (22,334 (24,009 (25,810 (27,745 (29,826
8  |Sales of Goods and Rendering of Services (11,925 (10,923 (16,390 (11,424 (11,435 (11,892 (12,212 (12,671 (13,089 (13529 (13,983 (14,453 (14,938 (15,440 (15,959
9 |Service Charges (1,356,427) (1,385,113) (1,438,582 (1,684,706) (1,661,634) (1,770,389 (1,903251) (2,046513) (2,200993) (2,364,443 (2,540,054 (2,728,731) (2,931,447) (3149,251) (3,383,266
10 [Transfers and Subsidies (149517)  (142918)  (209,394)  (250,728) (281,754  (264,416)  (282550)  (297,889)  (297,051)  (297,01)  (297,051)  (298,148)  (323,054)  (350,072) (379,382
11 |Transfers and Subsidies: Capital (74602)  (151,870)  (150,160)  (120,908]  (145,780] (167,149 (63479 (62,702 (59,782 (59,782 (61,636 (64,174 (66,849 (69,671 (72,646
12 |Total Operating Revenue (1,990551) (2079901 (2,229187) (2,532427) (2547,212) (2,680,525) (2,756,046) (2,944,116) (3127,285) (3,325548) (3553,851) (3,787,050) (4,061,208) (4,355899) (4,672,672
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The ®cond highest operating revenue source is property rates with an amount of R331.5 million that
represents 12.4% of operating revenue. This revenue source increases to R442.8 million by year five and
R635.6 million by year ten. Care should be taken tamet burden rate payers with this unpopular source of
revenue. It is difficult to get rid of a label that a municipality is an-taeed enterprise and there are lots of
examples in history where investors moved to other areas where property tax laxgeseen to be more
reasonable.

Operating government grants of R264.4 million are the third highest operating revenue source and represents
hPdz 2F 2LISNI GAy3 NBGSydzsSo ¢KS odzZA 1 2F (GKAa 3INIY
and for the building of houses for the poorest of the poor. The housing grant will fluctuate from year to year
depending on the housing programme funds made available through the National and Provincial Housing
Programme.

Figure 28: Operating Revenue Distribution for the 2020/2021 Financial Year

0.6%. 97% _0.6% % of Operating Revenue

3.0% m Service charges

6.2% 0.4%
0.1%

Property rates
9.9% m Transfers and Subsidies: Operating
o Transfers and Subsidies: Capital

Fines, Penalties and Forfeits
12.4% Interest, Dividends and Rent on Land
m Operational Revenue

m Rental from Fixed Assets

m Sales of Goods and Rendering of
Services

66.0% m Disposal of Fixed and Intangible Assets

m Licences or Permits

Operating revenue shown in Gragtll above are further broken down and depicted in Grdpghbelow for

the MTREF and LTREF. The revenue sources are clustered into five main reverese Bteotricity revenue
(dark blue colour) is clearly the main source of revenue. Water/sanitation/refuse revenue (green colour) is the
second highest cluster of revenue followed by grant revenue (light green colour), property rates (blue colour),
and other revenue (light blue colour).

Trends over the years suggest that electricity revenue represented 50.7% of operating revenue in 2016/2017
compared with the 48.8% of the 2019/2020 adjustments budget, the 49.2% for 2020/2021 and the estimated
52.9% in 2022025 and 53.7% in 2029/2030. Electricity revenue remains the main revenue source for the
Municipality.

Water, sanitation and refuse removal revenue represented 17.4% of operating revenue in 2016/2017
compared with the 16.8% of the 2019/2020 adjustmentsi@pet, the 17.6% for 2020/2021 and the estimated
18.2% in 2024/2025 and 18.7% in 2029/2030.
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Property rates revenue represented 11.9% of operating revenue in 2016/2017 compared with the 12.1% of
the 2019/2020 adjustments budget, the 12.4% for 2020/2021 tdredestimated 13.3% in 2024/2025 and
13.6% in 2029/2030.

Figure 29: Operating Revenue in Main Revenue Clusters
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Grant revenue represented 11.3% of operating revenue in 2016/2017 compared with the 16.8% of the
2019/2020 adjustmets budget, the 16.1% in 2020/2021 and the estimated 10.7% in 2024/2025 and 9.7% in
2029/2030. Drakenstein seems not to be depended on government grants for operational purposes, but, it
should be noted that maybe the Municipality are not receiving sefficfunds from the national fiscus to
eradicate the backlog in housing for the poorest of the poor and to render free basic services to indigent
households through the equitable share.

Other revenue, i.e. interest earned, rental revenue, licenses, gainth® disposal of property, plant and
equipment and other sundry revenue income (grey colour) and fines, penalties and forfeits (light blue colour)
represents the remaining revenue resources. Even combined in a cluster they contribute the least to
DrakensB A y Q&4 2LISNI GAy3d NBOSydzS o6 asSo

4.8 OPERATING EXPENDITURE

Operating expenditure budgeting is done on a zbase budget approach where possible. This was done since
the adjustments budget was approved by Council in February 2014 and the 2014/2015 operatiyey bu
approved by Council in May 2014. For the 2020/2021 further emphasis was placed on preparindaseero
budget. Other best practice methodologies relating to operating expenditure include infrastructure repairs
and maintenance as a priority; budgetedpenditure to be funded by realistically anticipated cash backed
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revenues; and, operational gains and efficiencies to result in operating surpluses to fund capital expenditure
from own cash backed funds. The latter is a great challenge.

4.8.1 Operating expenditure by category

Table4.2 below depicts the main category of operating expenditure as follows:

@) The last three audited financial years (green colour);

(b) The current financial year (yellow colour);

(© The 2020/2021 financial year (pink colour);

(d) The last four outgoing financial years of the MTREF (no colour) (2021/2022 to 2024/2025); and
(e) The last five outgoing years of the LTREF (blue colour) (2025/2026 to 2029/2030)

4.8.2 Analysis of Operating Expenditure

In Table4.2 below the total operatig expenditure forecasted for the 2020/2021 financial year reflects an
increase of 4.5% to an amount of R2.598 billion compared with the projected operating expenditure of
R2.48%illion for the 2019/2020 financial year. Operating expenditure forecastsieease of 8.9%, 5.8%,
4.5% and 4.0% to R3.138 billion in year five and to R4.388 billion in year ten.

5N} 1SyaiSAayQa YIAYy 2LISNIGAY3 SELISYRA G dzNBnillién thaS 3 2 NEB
represents 32.2% (Graph3 below) of totd operating expenditure for the 2020/2021 financial year. This
expenditure category is projecting an expenditure of R1.092 billion by year five and R1.524 billion by year ten.
As mentioned before bulk electricity purchases grow at a higher percentage¢hibaercentage in electricity

tariff increases.

The second highest operating expenditure category is employee related costs with an amount offRlli86.6

that represents 28.3% of total operating expenditure. This expenditure category increases18 Rilidh by

year five and R1.517 billion by year ten. Care should be taken not to over burden rate payers with this
expenditure category. MFMA Circular Xb of 17January2015 determines that the ratio of employee cost as

a % of operating expenditure bktween 25% and 40% are deemed acceptahdepending on the kind and

size of municipality.

Depreciation on capital assets is the third highest operating expenditure category with an amount
R238.3million that represents 9.2% of total operating expemndd. This expenditure category increase to
R253.5million by year five and R273.1 million by year ten.
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Figure 30: Operating Expenditure Distribution for the 2020/2021 Financial Year
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Table 103: Operating Expenditure by Category

DRAFT 2020/2021 LONG TERM REVENUE AND EXPENDITURE FRAMEWORK (LTREF) PER EXPENDITURE CATEGORIES

Draft Draft Draft Draft Draft Draft Draft Draft Draft Draft

2019/2020 | 2020/2021 | 2021/2022 | 2022/2023 | 2023/2024 | 2024/2025 | 2025/2026 | 2026/2027 | 2027/2028 | 2028/2029 | 2029/2030

Audited Audited Audited Original Revised | Indicative | Indicative | Indicative | Indicative | Indicative | Indicative | Indicative | Indicative | Indicative | Indicative

Expenditure| Expenditure| Expenditure| Budget Operating | Operating | Operating | Operating | Operating | Operating | Operating | Operating | Operating | Operating | Operating

Serial 2016/2017 | 2017/2018 | 2018/2019 | 2019/2020 Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget
Number Description R'000 R'000 R'000 R'000 R'000 R'000 R'000 R'000 R'000 R'000 R'000 R'000 R'000 R'000 R'000
R(;?;l:g:;e A B G D E F G H | J K L M N o P

1 Bulk Purchases Electricity 635,41 632,001 673,708 781,938 781,938 835,891 893,568 955,224 1,021,134 1,091,59 1,166,91. 1,247,42 1,333,502 1,425,514 1,523,874
2 Bulk Purchases Water 23,624 2,739 4,306 12,000 12,000 12,004 12,000 12,000 12,004 12,000 13,200 14,520 15,974 17,569 19,326
3 Contracted Services 166,098 183,179 143,857 232,461 266,307 212,399 211,588 210,238 210,084 210,088 220,593 231,627 243,209 255,364 268,137
4 Depreciation and Amortisation 176,921 195,753 210,624 213,87( 213,87( 238,357 242,691 246,074 249,764 253,517 257,314 261,174 265,097 269,068 273,104
5 Disposal of Fixed and Intangible Assets 4,856 3,637 930 o) o) (o) o) o) (o) 0] 0 0 0 0 0
6 Employee Related Cost 415,617 564,964 669,024 678,529 679,461 736,581 794,508 861,786 934,773 1,013,294  1,098,41 1,190,676 1,290,692 1,399,109 1,516,634
7 Fair Value Adjustments 3| (o) 0| o) o) 0| 0| [8) o) o) (o) 0| 0| (o)
8 Gains and Losses 658 (o) 0| o) o) 0| o) o) 8 0| 0| (o) 0 0| (o)
9 Impairment Loss 102,833 153,829 106,199 127,034 129,641 113,181 115,707 118,194 121,737 125,542 140,117 145,774 151,854 158,386 165,401
10 Interest, Dividends and Rent on Land 93,99 132,45( 158,384 162,759 108,323 182,312 180,724 176,824 167,574 159,531 147,21 166,004 177,202 187,371 199,644
11 Inventory Consumed 38,284 38,421 59,741 36,739 42,021 33,034 33,034 33,034 33,034 33,034 69,154 72,614 76,247 80,059 84,064
12 losses 1,000 0 0| 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000
13 Operating Leases 15,775 17,251 31,684 19,981 23,154 19,724 19,725 19,725 19,724 19,725 36,683 38,517 40,443 42,465 44,58¢
14 Operational Cost 198,434 147,919 162,024 161,692 178,764 164,534 164,266 164,404 164,549 164,70 187,569 196,944 206,79 217,134 227,994
15 Remuneration of Councillors 26,313 28,064 29,945 31,709 31,709 33,264 34,860 36,539 38,287 40,124 42,05( 44,069 46,184 48,401 50,724
16 Transfers and Subsidies 10,379 10,537 22,541 18,650 18,795 15,62( 32,62( 32,62( 42,62( 12,62( 12,620 12,620 12,62( 12,620 12,62(
17 Total Operating Expenditure 1,910,20 2,110,73¢ 2,272,980 2,479,369 2,487,994 2,598,894 2,737,297 2,868,662 3,017,29 3,137,771 3,393,837 3,623,972 3,861,808 4,115,06. 4,388,101
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