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DRAKENSTEIN MUNICIPALITY

MINUTES OF AN ORDINARY MEETING OF THE MUNICIPAL COUNCIL HELD IN THE COUNCIL
CHAMBERS, CIVIC CENTRE, BERG RIVER BOULEVARD, PAARL, ON WEDNESDAY,
26 NOVEMBER 2025 AT 09:30.

PRESENT: Councillors (see attendance register)
Senior Officials: Dr JH Leibbrandt (City Manager)

Mr S Johaar {Executive Director: Corporate and
Planning Services)

Mr B Brown (Chief Financial Officer)

Mr L Pienaar (Executive Director: Engineering
Services)

Ms E Barnard (Executive Director: Public Safety)

Mr F Rhoda (Acting Senior Manager: Community
Services)

Ms R Jaftha (Chief Executive Audit)

Ms N October (Senior Manager: Legal and
Administrative Services)

Mr D Delaney (Senior Manager: Spatial Planning
and Environmental Management)

Ms R Geldenhuys (Manager: Communication and
Marketing)

Ms C September (Manager: IDP, Research and
Development)

Mr G Dippenaar (Chief Risk Officer)

Mr FP Goosen (Manager: Administrative Support
Services)

Mr P January (Senior Administrative Officer)

ABSENT: Councillors (see attendance register)

———
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Councillor AMB Appollis opened the meeting with a prayer.

1. APPLICATION FOR LEAVE

AANSOEK OM VERLOF

INGXELO NGU SOMLOMO

1. Clir SE Korabie (Executive Mayor) - Apology;
2. Clir RB Arnolds - Apology;
3. Clir BP Duba - Apology;
4, Clir N Godongwana - Apology;
5. Ald E Gouws - Apology;
6. Clir BT Jacobs - Apology;
7. Clir SJ Liebenberg - Apology;
8. Clir VL Maralack-Boonzaaier - Apology;
9. Clir J Miller - Apology;
10. Clir RH Nell - Apology;
11.  Ald AC Stowman - Apology; and
12. Clir B van Willingh - Apology.

2. CONFLICT OF INTERESTS
KONFLIK VAN BELANGE
UKUGQUBANA KWEMIDLA

None.

3. STATEMENTS BY THE SPEAKER
VERKLARINGS DEUR DIE SPEAKER
INGXELO NGU SOMLCMO

The Speaker made the following announcements:

1. Congratulated councillors who celebrated their birthdays in November 2025;

2. Informed Council that the December Council meeting will move to
Thursday, 11 December 2025, whereafter a function will be held at the German
Club;

3. Informed Council that recess will start formally on Friday, 12 December 2025 to

Wednesday, 14 January 2026;
4. Informed councillors that the 2026 diaries are available for collection; and

5. Encouraged councillors to help with gender-based violence awareness withi
communities.
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In response to Councillor K Gertse’s (GOOD party) question regarding the cost of the
Drakenstein song, the S})eaker indica(ed that R50 000 had bexspaid and fully funded b

external donation.  ( (M. tormeT Qr\,_,mw

STATEMENTS BY THE EXECUTIVE MAYOR

VERKLARINGS DEUR DIE UITVOERENDE BURGEMEESTER

INGXELO NGU SODOLOPHU WESIGQEBA

None.

STATEMENTS BY THE DEPUTY EXECUTIVE MAYOR

VERKLARINGS DEUR DIE UITVOERENDE ONDERBURGEMEESTER

INGXELO LISEKELA LIKASODOLOPHU WESIGQEBA

None.

URGENT MATTERS BY THE CITY MANAGER

DRINGENDE SAKE DEUR DIE STADSBESTUURDER

IMIBA ENGXAMISEKILEYO NGU MANEJALA WESIXEKO

None.

MINUTES: MAYORAL COMMITTEE

NOTULE: BURGEMEESTERSKOMITEE

IMIZUZU: IKOMITI KASODOLOPHU

The minutes of the meeting of the Mayoral Committee held on 22 October 2025 was
noted.

CONFIRMATION OF MINUTES

BEKRAGTIGING VAN NOTULES

UKUQINISEKISWA KXWEMIZUZU

The minutes of the Ordinary Municipal Council meeting held on 29 October 2025 was
confirmed as correct.

Councillor B Jacobs from the Concerned Drakenstein Residents (CDR) party requested
that the preamble on Item 9.8 be amended to include the following question with regards
to page A-17, 3.2.7, Debtors’ Collection Rate:
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Item 9.8, Municipal Finance Management Act: Section 71 monthly and 52 quarterly
monitoring report for September 2025

Against the background of the increase in the Debtors’ Collection Rate to 98.5% in
August 2025, Councillor B Jacobs queried the accumulation of outstanding debt by
residents ending up in 90 days account.

9. ITEMS FOR CONSIDERATION
ITEMS VIR OORWEGING
IMIBA YOKUQWALASELWA
9.1 MUNICIPAL PUBLIC ACCOUNTS COMMITTEE (MPAC) MINUTES: MAY 2025 TO

AUGUST 2025

MUNISIPALE OPENBARE REKENINGE KOMITEE (MORK) NOTULES: ME! 2025 TOT
AUGUSTUS 2025

IKOMITI YE-AKHAWUNTI ZIKAWONKE WONKE KAMASIPALA (MPAC) IMIZUZU:
MEYI 2025 UKUYA AGASTI 2025

UNANIMOUSLY RESOLVED that

The minutes of the following MPAC meetings (Annexure A to the departmental report)
be noted:

{i) Ordinary meeting held on 08 May 2025;
(ii) Ordinary meeting held on 18 June 2025;
(iii)  Ordinary meeting held on 07 August 2025; and
{iv)  Special meeting held on 14 August 2025.

Meeting:
Refno
Coll No:

Council-26/11/2025 Submitted by Department: Corporate and Planning Services
Author/s: F Goosen
Referred from:

PAR: ACTION: RESPONSIBLE DEPARTMENT: DUE DATE:
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9.2 APPOINTMENT OF NEW INTERNAL AND EXTERNAL MEMBERS TO SERVE ON THE
DRAKENSTEIN MUNICIPAL PLANNING TRIBUNAL
AANSTELLING VAN NUWE INTERNE EN EKSTERNE LEDE OM OP DIE DRAKENSTEIN
MUNISIPALE BEPLANNINGSTRIBUNAAL TE DIEN
UKUQESHWA KWAMALUNGU AMATSHA ANGAPHAKATHI NANGAPHANDLE
UKUBA ASEBENZE KWINKUNDLA YOCWANGCISO LUKAMASIPALA
WASEDRAKENSTEIN

Following questions and some debate regarding the composition of the Tribunal and
whether the proposed number of external members to serve on the Tribunal is in line
with the Bylaw, the matter was withdrawn by the City Manager.

Meeting: Council-26/11/2025 Submitted by Department: Corporate and Planning Services
Ref no 3/3/1/3/21 Author/s: R Mowzer
Coll No: 2321520 Referred from: MC - 19/11/2025
PAR: ACTION: RESPONSIBLE DEPARTMENT: DUE DATE:
Re-submit item ED: Corporate and Planning Services

9.3 PROPOSED SCHEDULE OF MEETING DATES FOR COUNCIL, MAYORAL COMMITTEE AND
OTHER COMMITTEES OF COUNCIL: 2026

VOORGESTELDE SKEDULE VAN VERGADERDATUMS VIR DIE RAAD,
BURGEMEESTERSKOMITEE EN ANDER KOMITEES VAN DIE RAAD: 2026

ISINDULULO SOLUHLU LWENTSUKU SENTLANGANISO YEBHUNGA, IKOMITI
KASODOLOPHU KUNYENEZINYE IKOMITI ZEBHUNGA: 2026

Councillors M Zwinye and JH Adams of the African Nationa! Congress (ANC) party have
requested that the Council meeting date of Friday, 29 May 2026 and the morning time of
the Finance Portfolio meeting be revised.

UNANIMOUSLY RESOLVED that

1. The proposed Council Meeting Program and schedule for 2026 (Annexure A to the
departmental report) be approved; and

2. The Speaker and Executive Mayor in consultation with the City Manager be
mandated to adjust the meeting dates as needed as a result of changing
circumstances.

Meeting: Council-26/11/2025 Submitted by Department: Corporate and Planning Services
Refno 3/3/2 Author/s: F Goosen
Coll No: 2306379 Referred from: MC - 19/11/2025
PAR: ACTION: RESPONSISLE DEPARTMENT: DUE DATE:
1-2 Implement decision ED: Corporate and Planning Services
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9.4 OCCUPATIONAL HEALTH AND SAFETY POLICY

BEROEPSGESONDHEID EN VEILIGHEIDSBELEID

UMGAQO-NKQUBO WEZEMPILO NOKHUSELEKO EMSEBENZINI

UNANIMOUSLY RESOLVED that

The amendments to the reviewed Occupational Health and Safety Policy be approved.

Corporate and Planning Services

Meeting: Council-26/11/2025 Submitted by Department:
Ref no 4/p Author/s: N Matolengwe
Coll No: 2267894 Referred from: MC -19/11/2025
PAR: ACTION: RESPONSIBLE DEPARTMENT: DUE DATE:
13 1. Implement decision 1. ED: Corporate and Planning Services
2. Update Policy folder and intranet | 2. Administration
3. Place on municipal website 3. Communication and Marketing
9.5 IMPLEMENTATION PROGRESS REPORT ON MUNICIPAL MINIMUM COMPETENCY

LEVELS (MMCL) FOR SENIOR MANAGERS: NOVEMBER 2025

MAANDELIKSE

NOVEMBER 2025

IMPLEMENTERINGSVORDERINGSVERSLAG TEN OPSIGTE VAN
MUNISIPALE MINIMUM BEVOEGDHEID VLAKKE (MMBV) VIR SENIOR BESTUURDERS:

INGXELO YENKQUBELA EKUPHUNYEZWENI KWENQANABA LEZAKHONO EZISEZANTSI
ZIKAMASIPALA (MMCL) KUBAPHATHI ABAPHEZULU: NOVEMBA 2025

UNANIMOUSLY RESOLVED that

1. The report be noted; and

2 The report be submitted to National and Provincial Treasury as prescribed by
Regulation 5 of the Government Gazette 40593, dated 3 February 2017.

Corporate and Planning Services

Meeting: Council-26/11/2025 Submitted by Department:

Ref no 1/4/9 Author/s: M Sibeko

Coll No: 2325831 Referred from: MC-19/11/2025
PAR: ACTION: RESPONSIBLE DEPARTMENT: DUE DATE:
1-2 implement decision ED: Corporate and Planning Services

9.6 ORGANISATIONAL STRUCTURE REVIEW - 2025

ORGANISASIE STRUKTUUR OORSIG - 2025

UPHONONONGO LOLWAKHIWO LOMBUTHO - 2025

This item was withdrawn due to ongoing consultation with the Unions and referred to the

Council meeting on 11 December 2025.

Council-26/11/2025
aj2/a
2323552

Meeting:
Ref no
Coll No:

Submitted by Department: Corporate and Planning Services

Author/s: P Chetty
Referred from: MC - 19/11/2025

PAR: ACTION:

Re-submit item

RESPONSIBLE DEPARTMENT: DUE DATE:

Admin
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9.7 MUNICIPAL FINANCE MANAGEMENT ACT: SECTION 71 MONTHLY BUDGET
MONITORING REPORT FOR OCTOBER 2025
MUNISIPALE WET OP BESTUUR VAN FINANSIES: ARTIKEL 71 MAANDELIKSE
BEGROTINGSMONITERINGSVERSLAG VIR OKTOBER 2025
UMTHETHO WOILAWULO LWEMALI KAMASIPALA: ICANDELO 71 INGXELO
YOKUJONGA UHLAHLO LWABIWO-MALI LWENYANGA EYEDWARHA 2025
Ald GC Combrink requested that both Councillors V Moses and B Jacobs from the
Concerned Drakenstein Residents (CDR) party put their questions pertaining to i.e. capital
projects, vacancies, rand value lost on water and illegal electricity connections and detail
breakdown of indigent per ward, in writing.
Councillor B Jacobs (CDR party) requested that the various banks certify on their
letterhead the amount of money that is in the respective banks.
UNANIMOUSLY RESOLVED that
1. The content of the Section 71 Monthly Budget Monitoring Report for
October 2025 and the supporting documentation be noted; and
2% It be noted that the Section 71 Monthly Budget Monitoring Report for
October 2025 was submitted to the Executive Mayor; National Treasury and
Provincial Treasury on 14 November 2025, being the 10" working day after the
end of October 2025.
Meeting: Council-26/11/2025 Submitted by Department: Financial Services
Ref no: 9/1/1/4 Author/s: AViola
Coll No: 2326286 Referred from: MC - 19/11/2025
PAR: ACTION: RESPONSIBLE DEPARTMENT: DUE DATE:
9.8 COUNCILLORS’ OUTSTANDING DEBT REPORT AS AT 31 OCTOBER 2025
RAADSLEDE SE UITSTAANDE SKULDVERSLAG SOOS OP 31 OKTOBER 2025
INGXELO YAMATYALA YOCEBA NGOBUNJALO NGOMHLA 31 EYEDWARHA 2025
UNANIMOUSLY RESOLVED that
The content of the report be noted.
Meeting: Council-26/11/2025 Submitted by Department: Financial Services
Ref no: 9/1/1/4 Author/s: D Heyns
Coll No: 2325106 Referred from: MC - 19/11/2025

PAR: ACTION: RESPONSIBLE DEPARTMENT: DUE DATE:
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9.9

DISPOSAL OF MOVABLE CAPITAL ASSETS AND OTHER ITEMS IN TERMS OF SECTION 14
OF THE MUNICIPAL FINANCE MANAGEMENT ACT

VERVREEMDING VAN ROERENDE KAPITALE BATES EN ANDER ITEMS KRAGTENS
ARTIKEL 14 VAN DIE WET OP MUNISIPALE FINANSIELE BESTUUR

UKUVUMELWA KWEENKQUBO ZEZIKHONO ZENKCAZELO NGOKWESIGABA 14
SOMTHETHO WOLAWULO LWEZEMALI KOMASIPALA

UNANIMOUSLY RESOLVED that

1 The assets and other items as listed in annexures A to C (attached to the
departmental report) are not needed to provide the minimum level of basic
municipal services;

2. The book values of the assets and items listed in Annexures A to C (attached to the
departmental report) as the fair market values of the assets and the economic and
community value to be received in exchange for the assets; and

3. The selling of the assets and items via a public auction be approved.

Meeting:
Ref no:
Coll No:

Council-26/11/2025 Submitted by Department: Financial Services
9/1/1/s Author/s: H Vergotine
2325612 Referred from: MC - 19/11/2025

PAR: ACTION: RESPONSIBLE DEPARTMENT: DUE DATE:

1-3 Implement decision Chief Financial Officer

9.10

REPORT ON TENDER AWARDS: OCTOBER 2025

VERSLAG OOR TENDERTOEKENNINGS: OKTOBER 2025

INGXELO NGONIKEZELO LWETHENDA: EYEDWARHA 2025

UNANIMOUSLY RESOLVED that

1. The awards above R300,000 that were adjudicated by the Bid Adjudication
Committee for the month of October 2025 be noted; and

2. The tenders and/or contracts and the reasons for the awards as recorded by the
Accounting Officer in the departmental report be noted.

Meeting:
Ref na:
Coll No:

Council-26/11/2025 Submitted by Department: Financial Services
9/1/1/5 Author/s: CHess
2324548 Referred from: MC -19/11/2025

PAR: ACTION: RESPONSIBLE DEPARTMENT: DUE DATE:
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9.11 REPORT ON DEVIATIONS FROM PROCUREMENT PROCESSES: OCTOBER 2025

VERSLAG VAN AFWYKINGS VAN VERKRYGINGSPROSESSE: OKTOBER 2025

INGXELO YOKUPHAMBUKELA KUNYE NOLUNGISO OLUNCINC! LOKUPHEPHELA
KWINKQUBO ZOKUFUMANA: EYEDWARHA 2025

Ald GC Combrink requested that both Councillors VR Moses and B Jacobs from the
Concerned Drakenstein Residents {(CDR) party put their questions in writing.

UNANIMOUSLY RESOLVED that

il In terms of paragraph 35(2) of the SCM Policy, the deviations and the reasons for
the deviations for the amount of R2,860,391 (incl. VAT) for October 2025 as
recorded by the Accounting Officer under the annexures attached to this report
be noted; and

2. The Chief Financial Officer record the accumulated deviation amount of
R8,674,283 (incl. VAT) for the financial year in the notes to the 2025/2026 annual
financial statements as required by legislation.

Meeting Council-26/11/2025 Submitted by Department: Financial Services
Ref no 9/1/1/5 Author/s: € Hess
Coll No: 2324574 Referred from: MC - 19/11/2025

PAR:

ACTION: RESPONSIBLE DEPARTMENT: DUE DATE:

9.12 WRITING-OFF OF IRRECOVERABLE DEBT REPORT — OCTOBER 2025

AFSKRYWING VAN ONINVORDERBARESKULDVERSLAG ~ OKTOBER 2025

INGXELO YOKUCINYWA KWAMATYALA ANGAHLAWULWAYO — EYEDWARHA 2025

UNANIMOUSLY RESOLVED that

1. An amount of R766,231.40 written-off against the bad debt provision in terms of
Council's Writing-off of Irrecoverable Debt Policy for the month of October 2025
be noted; and

2. The accumulated amount of R20,124,131.81 that has been written off for the first
four months of the 2025/2026 financial year be noted.

Meeting: Council-26/11/2025 Submitted by Department: Financial Services
Ref no: 5/15/1 Author/s: D Heyns
Coll No: 2324877 Referred from: MC - 19/11/2025
PAR: ACTION: RESPONSIBLE DEPARTMENT: DUE DATE:

Council adjourned for tea break at 11:22 and the meeting resumed at 11:45.
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9.13 WARD-BASED OPERATIONAL PROJECTS POLICY

WYKSGEBASEERDE OPERASIONELE PROJEKTE BELEID

UMGAQO-NKQUBO WEEPROJEKTHI ZOKUSEBENZA EZISEKELWE KWIIWADI

Questions regarding the implications of the proposed changes on smaller NGO’s/NPO’s
were posed and responded to, indicating that the proposed changes would make it easier
for these smaller organisations to comply with the policies in as far as they relate to the
provision of audited financial statements.

Concerns were raised with regard to the availability of audited financial statements of
organisations that had been appointed previously to facilitate ward projects.

After some discussions and a recess requested by the African National Congress (ANC)
party at 11:51, which was granted by the Speaker, their request for a workshop on the
Policy was granted.

The recommendation of the Mayoral Committee was put to the vote and carried by
43 votes for to 9 votes against with 1 abstention.

RESOLVED that

The changes in the policy that is in line with Circular 67 be approved.

(The GOOD and Concerned Drakenstein Residents parties requested that their counter
vote and reasons therefore, being that no guarantee could be provided that Council

would get access to the Audited Financial Statements of external implementing agents
already appointed to implement ward projects in past financial years, be recorded.)

Meeting: Council-26/11/2025 Submitted by Department: Community Services
Ref no 17/19/5 Author/s: G Veldsman
Coll No: 2313500 Referred from: MC - 19/11/2025
PAR: ACTION: RESPONSIBLE DEPARTMENT: DUE DATE:
1-3 1. Implement decision 1. ED: Corporate and Planning Services
2. Update Policy folder and intranet | 2. Administration
3. Place on municipal website 3. Communication and Marketing
10. NOTICES OF MOTIONS AND QUESTIONS

OORWEGING VAN MOSIES EN VRAE

UKUQWALASELWA KWEZAZISO ZEZIPHAKAMISO KUNYE NEZAZISO ZEMIBUZO

10.1 Motion of exigency: Safmarine Centre, Wellington

Councillor A Fourie of the VF Pius party tabled a duly seconded (GOOD party)
motion of exigency, on the matter related to the Safmarine Centre in Wellington.

As per the Rules of Order the matter was put to the vote and failed to muster the
required two thirds of the support of councillors present in the meeting (23 votes
for, 28 against and 1 abstention) to be further considered.
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11. SUPPLEMENTARY AGENDA

AANVULLENDE AGENDA

| AJENDA EYONGEZIWEYO

None.

11(a) FEEDBANK ON LIMITIERIVIER AND LEEURIVIER FARMS

Councillor MA Andreas provided feedback on the Limietrivier and Leeurivier Farms
matter as set out in the enclosed annexure.
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Update on Farm Visit and Electricity Negotiations

.

Following the report tabled before Council last month, | conducted an on-site visit to the farm owner
as scheduled. During the engagement, we discussed possible avenues for collaboration to assist
farmworker households with the ongoing negotiations with Eskom regarding electricity connections.

The farm owner was requested to support and facilitate these discussions in order to expedite a
workable solution for the affected residents.
Concerns regarding the owner’s conduct, observed during the process, have been formally reported

to Mr Franco Williams as well as to the Minister of Agriculture for further investigation and guidance.

Further updates will be provided to Council as the matter progresses.

Update on Farm Visit and Electricity Negotiations
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IN-COMMITTEE/ IN-KOMITEE/ KWI-KOMIT!I

12. CONFIDENTIAL MATTERS

VERTROULIKE SAKE

IMIBA EYIMFIHLO

12.1  CONFIDENTIAL MINUTES: MAYORAL COMMITTEE

VERTROULIKE NOTULE: BURGEMEESTERSKOMITEE

UKUQWALASELWA KWEMIZUZU YEMFIHLO: IKOMITI KASODOLOPHU WESIGQEBA

See confidential minutes.

12.2  CONFIRMATION OF CONFIDENTIAL MINUTES

BEKRAGTIGING VAN VERTROULIKE NOTULE

ISIQINISEKISO SEMIZULU YIMFIHLO

See confidential minutes.

The meeting ended at 12:25.

CHAIRPERSON: ZrFa Lo QOW&L

DATE: J.i.‘..f.&l 2038

----------------------------------------------

Confirmed with/wititoet amendments. <M ,t’\o\%l Q,—[
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COUNCIL MEETING

DATE: 26 November 2025
TIME: 09:30
VENUE: COUNCIL CHAMBERS, FIRST FLOOR, CIVIC CENTRE, PAARL
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A city of excellence
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COUNCIL MEETING

DATE: 26 November 2025
TIME: 09:30
VENUE: COUNCIL CHAMBERS, FIRST FLOOR, CIVIC CENTRE, PAARL

OFFICIALS

NAME AND SURNAME SIGNATURE

DR IH LEIBBRANDT
CITY MANAGER

| B BROWN
CHIEF FINANCIAL OFFICER

S JOHAAR \éd/*
EXECUTIVE DIRECTOR: CORPORATE AND PLANNING SERVICES ] ' '

L PIENAAR
EXECUTIVE DIRECTOR: ENGINEERING SERVICES

E BARNARD .
EXECUTIVE DIRECTOR: PUBLIC SAFETY

F RHODA f
ACTING EXECUTIVE DIRECTOR: COMMUNITY SERVICES Ry
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A city of excellence



