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Table 1: Table of Definitions

DESCRIPTION DEFINITION

Key Performance
Area

Pre-determined
Objective

Big Moves

Key Initiatives

Programs

Projects

Key Performance Areas are the areas within the business unit, for which an indivic
group islogically responsible.

Predetermined Objective are the areas identified as important or crucial where a re
will assist in the achievement of the set objectives or goal.

Big moves in the Drakenstein Municipalitgntext are defined as a cluster of higt
interconnected and actions which will produce a desired end result with signif
impact and benefits. They are enthused by a deep understanding of both the int
and external environment within which the ganisation functions and are steere
O2ftf SOGAGSte gAGK GKS F20dza G2 dzyt 20"
of all stakeholders and residents. Big moves are purposefully driven by
Administration through the implementation of cardly selected key initiatives
programs and projects and form the foundation of the Integrated Development |
Budget and Performance Management System which are reviewed annually.

Key Initiatives may include the development of policieglaws, strategies and plar
which will act as strategic enablers for the attainment of Big Moves.

Programs are structured and regulated activities that will provide the environmen
the meeting of key objectives in support of the big moves and may include camp
maintenance and upgrade programs and improvements in the Communications, IC
other networks.

Aprojectis an individual or collaborative enterprise, possibly involving research or d
that is carefully planned usually by the project assigned team, to achieve a particule
One can also define a project as a set of interrelated tasks to be executed dixed
period and within certain cost and other limitatior(sVikipedia)



FOREWORD BY TEHEECUTIVE MAYO

ThisIntegrated Development Plan for the peri@021-2022 signals the end of the current Fourth Generation of
Integrated Development Plans. The past five years have seen Drakenstein Municipality achieve its objections
despite the manyghallenges that this country and even the world, faced. The drought that the municipality faced
as well ashe outbreak of the COVAIO pandemichas required thathe municipality develop initiatives and
mechanisms to respond to the needs of our commupnitljile mitigating and managing the economic and social
risks associated ith thesecrisies With a renewed sense of urgency, focus and energy under the current very
difficult circumstancesCouncilhave andwill ensure that the needs of the Drakenstasommunity and the
concomitant challenges are being addressed at an accelerated pdbide government can create an enabling

and wellfunctioning environment, it is ultimately up to people, including investors, innovators, skilled craftsmen,
labourers, ceegivers, law enforcers and teachers to provide the
products, services and skills for the our economy to grow and provide
jobs; and for our community to prosper and be healthy. We all neeq
to work together to ensure that Drakenstein prevails.

The Integated Development Plan (IDP) is a strategic tool that guides al
the activities of local governmeim consultation with residents and
stakeholders. Its focus on development in the broader sense and it is
a structured plan that informs decision makifidne plan has a number
of key objectives and deliverables: firsityguides all public and private
development planning within the Drakenstein municipal area; ==
secondlyit is the basis for municipal budgeting and resource allocation;
and thirdly, it is he articulation of the needs and wishes of our
community.

The Plan remains true to Vision 208ich was developed in anticipation of the 202022 IDPand proves that
the Vision is an ogoing legacy which Council can be proud of and our communithaanfaith in.It is my firm
belief thatthe implementationof Vision 2032 and this IDP will deliver much needed jobs, hoapipgytunities
improved physical and economic infrastructur@nd address service delivery backloghe vision of this
municipdity will be ongoing, even when the new cycle and the subsequent development of the newdare
IDP takes placeThecurent fourth generation IDP can be seen as a launching pagthah motion enhanced
service delivery with an emphasis on unlock&egnomic opportunities and investment in Drakenstein.

In closing, | would like to thank the Depiayor, Clir Gert Combrink; the members of the Mayoral Committee;
all our Councillors; and the City Manager who, with his Administration, has drafted trasegpdadmap for the
future. We are as always, committetb undertake the route as described in this IDP to lmityaof excellence

Alderman Conrad Poole

EXECUTIVE MAYO
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OVERVIEW BY TBEHEYWANAGER
This2021/2022Integrated Development Plan (IDP) concludes the current Fourth Generation IDP Cycle.

Over the past fiveyears Drakenstein hasmplemented a number of best
practices in order to significantly decrease our reliance on external funds and fE"
build a more rsilient organisationThemunicipality has introduced a revenue
management, expenditure management and cost containment programme t¢
identify, raise and collect all revenue due to the municipality. Included in thig
programme is a focus on expenditure maeagent and cost containment to
ensure that available resources are optimised for quality service delivery. Oth
measures include the preparation of aerobased budget; prioritising
infrastructure repairs and maintenance; budgeting expenditure is to bdedn
by realistically anticipated cash backed revenues; and we are instituting a wi
range of operational efficiencies to result in operating surpluses which will b
used to finance capital.he organisational structure of Drakenst@ralso in the
proces of beingeviewed to ensure that it is aligned and ready to respond to the
new normal.

Over the past 5 yearshé drought that was experienced in the country as well as the CQVYIRandenic that

hit our shores and which is stilhgoing,has been a major sdiack in attaining the endoal of the above
mentioned measured-lowever the fiscal discipline, operational restraint and sound corporate governance has
placed the municipality in a positido better weather the oryoing storms.

Sirce local government exists to provide municipal services to all residents, it is essential that it interacts with
GKS LIS2LX S tAGAYy3a Ay (GKS OAdGes FyR 20i0lFAya GKSANJ
this IDP we aimed to intact with as many people of Drakenstein as possilile. municipality is navigating its

way through theCOVIBL9 pandemic andsubsequent regulationshowever, the pandemic has given the
municipality the opportunity to come up with innovative methods in artieengage the community in ordéo
discuss our plans and get inputs on key deliverahtesto ensure that quality inputs from the community are

considered and included in the final IDP and Budget.

With our skilled workforce and customeentric planniig and implementation wevill continue to build a city
which is an environment for economic growth and job creation and to provide assistance to those who need it
most. As evident in Vision 2032, the IDP and the newy@ar Spatial Development FramewoBxakenstein
Municipality commits itself to the sustainable use of our environment and natural resources; the advancement
of our human and social capital; the provision of higlality services and utilities; and to be a leader within local
government

Ouri 322y NBYlekofllncdi | | PRGBS 2FAC O2yiAydsS G2 aSNBS 2

Dr. JH Leibbrandt
CITY MANAGER
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O CHAPTER 3: Development Plan
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O CHAPTER 5: Performance Management
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DRAKENSTEIN MUNICIPALITY INTEGRATED DEVELOPMENT PRARIL(EDRP

1. CHAPTER INTRODUCTION AND CONTEXT
1.1 INTRODUCTION

The Municipal Systems Act, No. 32 of 2000 (Systems Act or MSA) requires that municipalities prepasag five
Integrated Development Plans (IDPs). The IDP serves as a tool for the facilitation and management o
development within the area of jurisdictionn order to meet the requirements of the Systems Act, Drakenstein
Council has delegated the responsibility to prepare the IDP to the City Manager.

Themdzy A OA LI t AléQa O2YYAGUYSyd G2 oS8 a&! [/ Ade 2F 9EOQSH
emphasis on translating thexdzy A OA LJF t AGeQa adNFdiS3ae Aydz TFANY | OG.
integrate and ceordinate all straggic and implementation plans félne muicipality as well as align them with
national, provincial and district and neighbouring municipal development plans and planning requirements.
Developmental local government is enhanced through focused and robiesaation with other spheres of
government.

1.2 BACKGROUND

Stakeholder and community engagements to determine and undertake development priorities, form the
cornerstone of the IDP. Community needs are dynamic and-@wamging; thus, they have to be review
frequently. Engagements with our communities assist with enhancement of service delivery targets, outputs and
outcomes and through the Performance Management System, which is implementee byicipality These
engagements ensure that tHaM remains acountable to the local community, the various sectors and business
alike.

The Municipal Council ensures that its oversight role is sufficiently mandated by the populace voice of its local
community, through fully embracing the principles of participatdemocracy. This is achieved through a well
functioning Ward Committee System; robust public participation through various development planning
processes; and regular communication with the community using public meetings, community newsletters, radio
andvarious other print media and electronic media including the Municipal Website.

Drakenstein Municipality takes particular pride in its efforts to ensure that members of the community
participate in the planning and development of their wards as well abthader community. This truly fosters

a culture of partnership in development and is enabling the Drakenstein Municipality to deliver comprehensively
on the priorities as identified in the IDP.

Acity ofexcellence
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1.3 STRUCTURE OF THE IDP 2022/202

This IDP 2021/ 2022 cdats of 5 chapters, including the Forend by the Mayor and Overview by the City
Manager. The five chapters comprise of the following:

Chapter 1: Introduction and Context of IDP 2021/2026

Chapter 1 ishe introduction and provides the legislative foundation of the IDP 2021/2026, includen&outh

African Constitution, the Sustainable Development Goals, the Integrated Urban Development Framework, the
National Development Plan, the Provincial StrategictRlad Cape Winelands District Municipal Plan. This
chapter elaborates on the planning and implementation process of the IDP, as well as the strategic alignment
between the local, provincial and national planning objectives.

Chapter 2: Situation Analysis

Chapter 2 deals with the status quo of Drakenstein Municipality in relation to its demographic trends. An
analysisofthOMg A G KAy G(KS O2yGSEG 2F GKS 1t 064SOSy0 Yt! Q&
current state of the municipality.

Chapter 3: Development Plan

Chapter 3 presents the programme of action to be followed byDi&which is informed by the vision. The
A0NFGS3IA0 FNIYSE2N)] Aa RNIgyYy 2dzi 6AGK | Folawéldmia 2 Y
programme ofaction addressgthe issues and challenges identified in Chapter 2.

Chapter 4: Financial Plan

Chapter 4 deals with the mediunand longterm financial plan. It elaborates on financial planning, funding,
expenditure, budget projections and lotigrm sustinability of the municipality. The chapter provides detail into
how the strategic plans of thBM will be funded.

Chapter 5: Performance Management

Chapter 5 takes the strategic framework and financial plan into implementation mode and clarifie¢ethamd
responsibilities of stakeholders while ensuring accountable and improved service delivery. It elaborates on the

performance management process, which is a comprehensive implementation plan with measurable
performance objectives.

16
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1.4 THE LEGISLATINENTEXT

The drafting of an IDP is guided by several pieces of legislation. These include:
1.4.1 The South African Constitution, 1996

Chapter 7 of the Constitution of South Africa is focused on Local Government including the establishment
thereof, the executive and legislative authority, as well as the right of local government to govern on its own
initiative, which should be in line with national and provincial legislation.

The right of the municipality to exercise its own powers in order to perfesrfunctions is the basis on which

this IDP 2020/2021 is drawn up. It is meant to give strategic guidance to Drakenstein Municipality at large, by
giving structure to the administrative, budgeting and planning procegsesunicipality must strive, withiits
financial and administrative capacity, to achieve its key objectives and developmental duties.

1.4.2 Section 152 of the Constitution sets out the following as key objectives for the municipality

(a) to provide democratic and accountable government for local communities;

(b) to ensure the provision of services to communities in a sustainable manner;

(c) to promote social and economic development;

(d) to promote a safe and healthy environmentdan

(e) to encourage the involvement of communities and community organisations in the matters of local
government.

1.4.3 Section 153 of the Constitution sets out the following as the key developmental duties of the
municipality

(a) structure and manage its administration and budgeting and planning processes to give priority to the basic
needs of the community, and to promote the social and economic development of the community; and
(b) participate in national and provincial déepment programs.

1.4.4 Municipal Systems Act, No 32 of 2000 (MSA)

Sections 28 and 29 of the MSA specifies that (i) each municipal councihdoggta process set out in writing to
guide the planning, drafting, adoption and review of its IDP; and (ii) that the process must be in accordance with
a predetermined programme specifying timeframes for the different steps.

1.4.5 Municipal Finance Management A¢tNo 56 of 2003 (MFMA)

Chapter 4 and Section 21(1) of the Municipal Finance Management Act, No 56 of 2003 (8ipMales that

the Mayor of a municipality must at least 10 months before the start of the budget yeae iralhe municipal
council a time schedule outlining key deadlines for the preparation, tabling and approval of the annual budget
and the annual review of the integrated development plan in terms of section 34 of the Municipal Systems Act.
The elected Caucil is the ultimate IDP decisianaking authority.

17
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1.5 ALIGNMENT OF PLANS

1.5.1 Introduction

In order to maximise the benefit of investments, strategic interventions and actions of all spheres of government
it is critical that there is policy alignment between national, provincial, district and local government in order to
collaboratively achieve development goalfghilst the IDP is developed by local government it must represent
an integrated intergovernmental plan based upon the involvement of all three spheres of government.

This IDP was drafted, taking the various plans listed below into consideration, in order to ensure alignment,
inclusivity and involvement by all spheres of government. These plalsle:

Sustainable Development Goals (SDGS)

National Key Performance Areas (NKPAS)

National Outcome$NOs)

Provincial Strategic Plaand

Cape Winelands District Integrated Development Plan

=A =4 =4 =4 =9

1.5.2 Sustainable Development Goals (SDGSs)

The SDGstherwise known as the Global Goals, are a universal call to action to end poverty, protect the planet
and ensure that all people enjoy peace and prosperity. These seventeenimggatie areas such as climate
change, economic inequality, innovation, stus&ble consumption, peace and justice, among other priorities.
The goals are interconnected and often one success will involve tackling issues more commonly associated wit
another.

The 17 SDGs are as follows

End poverty in all its forms everywhere

End hunger, achieve food secyrdand improved nutrition and promote sustainable agriculture;

Ensure healthy lives and promote wbging for all at all ages;

Ensure inclusive and equitable quality education and promote lifelong learning opportunities for all;
Achieve gender equality and empower all women and;girls

Ensure availahily and sustainable management of water and sanitation for all;

Ensure access to affordable, reliable, sustainable and modern energy for all;

Promote sustained, inclusive and sustainable economic growth, full and productive employment and decent
work for all

Build resilient infrastructure, promote inclusive and sustainahtkistrialization and foster innovation;

Reduce inequality within and among countries;

Make cities and human settlements inclusive, safe, resilient and sustainable;

Ensure sustainable consumption and production patterns;

Take urgent action to combat climathange and its impacts;

Conserve and sustainably use the oceans, seas and marine resources for sustainable development;
Protect, restore and promote sustainable use of terrestrial ecosystems, sustainably manage forests, combat
desertification, and halt athreverse land degradation and halt biodiversity loss;

= =4 =4 =4 -4 4 - -9

= =4 =4 4 -8 4 A
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1 Promote peacefuand inclusive societies for sustainable development, provide access to justice for all and
build effective, accountable and inclusive institutions at all leaatsl
1 Strengthen the means of implementation and revitalize the global partnership for sabtaidevelopment.

153b 1 GA2y Lt D2 @S NYRdlea Govelzimor Y S &

National Government has agreed on 12 outcomes as a key focus of work and published these as annexures to
the MediumTerm Strategic Framework.

The outcomes are as follows:

Outcomel: Improvedquality of basiceducation.

Outcome2: Alongandhealthylife for all SouthAfricans.

Outcome3: All peoplein SouthAfricaare andfeel safe.

Outcome4: Decentemploymentthroughinclusiveeconomicgrowth.

Outcomeb: A skilledand capableworkforceto supportaninclusivegrowth path.

Outcome6: An efficient, competitiveand responsiveeconomicinfrastructurenetwork.

Outcome7: Vibrant,equitableand sustainable'ural communitieswith food securityfor all.
Outcome8: Sustainabldiumansettlementsandimprovedquality of householdife.

Outcome9: Aresponsiveaccountablegffectiveandefficientlocalgovernmentsystem.

Outoome 10: Environmentabhssetsand naturalresourceghat are well protectedand continually
enhanced.

Outcome 11 Create a better South Africa and contribute to a better and safer Africa and World.
1 Outcomel2: Anefficient, effectiveand developmentoriented publicserviceand an empowered fair and
inclusivecitizenship.

=A =4 =4 4 4 -4 -4 4 - -4

==

1.6 IDP PROCE®SAN

1.6.1 FiveYear Cycle of the IDP

Drafting of an IDP requires a comprehensive planning process and the involvement of a wide range of interna
and external role players. Such a process has to be properly organised and prepared. This preparation is the du
of the City Manager together witSenior Management and is set out in the Process Plan which ensures the
institutional readiness of th®M to draft or review the IDP over a fiweear period. This plan is approved by
Council.

An inherent part of the IDP process is the annual and medarm budget which is based upon the key
performance areas set out in the IDP. The annual Service Delivery and Budget Implementation Plan (SDBI
ensures thatthe muicipalityimplements programme and projects based on the IDP targets and associated
budgets. The performance ¢iie muicipalityis reported in Quarterly and Migearly Performance Assessment
Reports, as well as in the Annual Report.
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1.6.2 IDP Annual Planning & Drafting Process

Annually the IDP Process Plan must be adopted by Council in August, in accordance with the Systems Act and
the MFMA. It must be noted thathe 2021/2022 review process is not a replacement of thyedr IDP and is
not a deviation from the longerm strategic direction of theDM.

To prepare a credible IDP, several stakeholders have to be engaged to provide inputs and guide the final IDP. K
stakeholder interventions (timeframes, resources, etc.) are outlined in Table 1 below:

Table 2: IDP Process Plan

June 2020 Analysis PhaseDetermine local 1 Internal IDP preparation meetings with
issues, problems, relevant Budget Office, Strategic Management
stakeholders, potential and priorities Team and City Manager

July 2020 Strategy PhaseDetermine vision 1 Draft 2021/2022 IDP/Budget/PMS Time
objectives, strategies, and patrticipate Schedule and present to the Strategic
in IGR Structures Management Team

August 2020 Analysis PhaseDetermine local {1 Table 2021/2022 |DP/Budget/PMS Time
issues, problems, relevant { OKSRdzAE S F¥2NJ / 2dzy O
stakeholders, potentials and priorities

September 2020 Strategy PhaseDetermine vision 9 Submission of the 2021/2022
objectives, strategies, and participate IDP/Budget/PMS Time Schedule to the
in IGRStructures Department of Local Government and

Cape Winelands District Municipality
9 Publish advertisements informing local
residents and stakeholders about the
2021/22 IDP/Budget/PMS Time Schéxl
1 IDP Consultative Engagements with Wa
Committees and key stakeholders as pe
approved schedule
October 2020 Strategy PhaseDetermine vision 9 Finalization of the IDP consultative
objectives, strategies, and participate ~ engagementsvith all stakeholders
in IGR Structures.
November/Decembergiait=ele (el N a1 1 Integration of plans and projects with
2020 Agree on project proposals and Draft Capital Budget for 2020/2023
compilation of integrated programme; MTREF
January 2021 1 2020/2021 SDBIP reviesessions per
department and submission of Midear
Performance Report 2020/2021 and
Annual Report 2019/2020
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February 2021 Integration Phase: 1 Council consider angdopt the revised
Alignment processes with Provincial 2020/21 Top Layer SDBIP and related
Government and Cape Winelands Adjustments Budget based upon the Mid
District Municipality year Performance Report
1 Compilation of input from internal
departments on the IDP Implementation
Matrix Review; responses to the IDP
Community Priorities and updateon the
content of the 2017/2022 IDP applicable
the 2021/2022 Review
9 Compile Draft Top Layer SDBIP and revit
Fiveyear Municipal Performance
Scorecard for inclusion in the IDP
1 Technical Integrated Municipal
Engagements with Sectors facilitated by
the Provincial Government
March 2021 Integration Phase: 1 Publish advertisements to notify local
Approval by Council of draft IDP and  residents and stakeholders on the draft
undertake consultation process budget and draft IDP review as well as th
public participation programme
9 Submit draft IDP and budget to provincial

government

April 2021 Integration PhaseProvide 1 IDP Consultative Engagements with
opportunity to communities and communities and other stakeholders,
stakeholders to propose amendments including the IDP Representative Forum.
to Draft IDP, Budget and SDBIP.

May 2021 Integration PhaseProvide 1 LGMTEC Engagement with Provincial
opportunity to stakeholders to Government to discuss technical
propose amendments to Draft IDP, assessment of the draft budget and IDP
Budget and SDBIP. Review conducted by sector departments

May 2021 ApprovalPhase: 1 Council considers community and
Adoption by Council stakeholder inputs and adopts Draft
(Revised) IDP, Draft Budget and Draft
SDBIP

June 2021 PostApproval Phase: 1 Notice in local media to inform local
Regulated action to notify the public residents, stakeholders on the adopted
and other stakeholders, other sphere.  amended/reviewed IDP, Budget
of government of adoption of IDP anc § Submission to MEC for Local Governmer
Budget and Provincial Treasury

1 Preparation and approval of SDBIP by
ExecutiveMayor

1.6.3 IDP Public Participation Process

The continuous COWI® pandemic has inspired the municipality to look at alternative methods of soliciting
input into the draft IDP and draft Budget. This year, it will be in the form of Open Day sessions, which in addition,
aims at allowing the communitire opportunity toreceive feedbackn wardspecific priorities from their Ward
Councillors; to engage the Housing Division in respect of housiatgd issues; and to engage all municipal
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departments service delivery departments on any service relasaeis. This approach will also ensure a bigger
turn out of community members who will have the opportunity to directly engage the municipality on issues in
their wards. The municipality will also utilize additional online platforms to allow for itipanust be noted that

all COVIEL9 related safety protocols will be strictly adhered to at all Open Day Sessions.

Theseplatforms include

1 Notices for comments on various platforn{dvertisement in newspaper, SKS Facebook and the
municipal website);

1 A video clip providing information othe IDP and Budget that will be displayed at municipal venues
frequented by the community and will also be broadcadiedtakeholders and the broader community via
WhatsApp and Facebook;

1 Radio slots;

The official Draénstein IDP Email addre@®P @drakenstein.gov.yand

1 Continuous reminders to encourage the public to submit input.

=

16.1Implementation of the IDP

The Service Delivery and Budget Implementation Plan (SDBIP) ensures Didtithplements programmes and
projects based on the IDP targets and the approved budget. The performatioe wiuicipalityis reported on,
in the Quarterly and Mig/early Performace Assessment Reports as well as in the Annual Report.

Two key internal combined assurance tools are internal performance audit and risk managemesdgendure

that all activities undertaken, adequately address significant risks and put in placelcorgchanisms to
mitigate said risks in order to attain set performance targets. The linkage between the IDP and the SDBIP will b
elaboratd on in Chapter 5 of the IDP.

¢tKS 5N} {1SyaiaSAy adzyAOALIt GA&aA2Yy A& a! [ AlGeterdT 9E
GraA2Y 2F axAAA2Y HDMhaEs idéntfiedRévénQr)zées BeRormance Aé&ad (KRAK) and

fifty-four (54) Predetermined Objetives (PDOs). From these 54 PDOs, projects, programmes and key initiatives
have been developed. These will be discussed in further detail in Chapters 2 and 3 of the IDP. The table belo
LINE JARS& RSGFAf&a Ay NBALISO( icFlamewsS 5NI { SyaidSAy adz
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Table 3: Drakenstein Municipalityds Strategic
STRATEGIC OBJECTTIgENsure good governance and the active participation of all relevant stakeholders
OUTCOMEA responsive Municipality based on sound principles which embodies and embrace the rule of
public participation, accountability and responsibility.

KPA 1 consists of the following PDOs:
PDO 01Governance Structures

PDO 02:Risk Managemerdand Assurance

PDO 03:Stakeholder Participation

PDO 04:Policies and Bizaws

PDO 05:Intergovernmental Relations (IGR)

PDO 06Communications (Internal and External)

PDO 07:Marketing (Branding and Website)

STRATEGIC OBJECTTIgEENsure financial sustainability in order to meet the statutory requirements.
OUTCOMEAffordable and sustained revenue base to finance capital and operating budget expf@osesd.
financial managemeritIN} OG A 0Sa |yR Of Sy | dzZRAG NBLRNILA. (2
KPAZ consists of the following PDOs:

PDO 9Revenue Management

PDO 10Expenditure and Cost Management

PDO 11Budgeting/Funding

PDO 12Capital Expenditure

PDO 13AssetManagement

PDO 14Financial Viability

PDO 15Supply Chain Management

PDO 16Financial Reporting

KEY PERFORMANCE AREA 3: Institutional Transformation

STRATEGIC OBJECTTgEransform the municipality into an effective and efficienganization.

OUTCOMEA motivated and skilled workforce that supports the operational needs of the municipality in the
implementation of the IDP objectives.

KPAS3 consists of the following PDOSs:
PDO 170rganisational Structure

PDO 18Human Capital an8kills Development

PDO 19Project and Programme Management

PDO 20Performance Management and Monitoring and Evaluation
PDO 21Systems and Technology

PDO 22Processes and Procedures

PDO 23Equipment and Fleet Management

Acity ofexcellence
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KEY PERFORMANCE AREA 4: Physical Infrastructure & Services

STRATEGIC OBJECITgBrovide and maintain the required physical infrastructure and to ensure sustaina
and affordable services.

OUTCOMEWelldeveloped strategies implemented to promote economic growth dadelopment in the
Municipal Area.

KPA4 consists of the following PDOSs:
PDO 24Energy Supply Efficiency and Infrastructure

PDO 25Transport, Roads and Storm water Infrastructure
PDO 26Water and Wastewater Services

PDO 27Solid Waste Management ardfrastructure

PDO 28Municipal and Public Facilities

KEY PERFORMANCE AREA 5: Planning and Economic Development

STRATEGIC OBJECITgplan and facilitate sustainable and inclusive economic growth and development.

OUTCOMEBEWelldevelopedstrategies implemented to promote economic growth and development in the
Municipal Area.

KPAS5 consists of the following PDOSs:
PDO 29Economic Growth

PDO 30investment Promotion (includes incentives)

PDO 31Land Use Management and Surveying

PDO 32Built environment Management (includes Heritage Resource Management)

PDO 33Urban Regeneration

PDO 34Skills Development and Capacity Building

PDO 35Rural Development

PDO 36Spatial Planning

PDO 37Tourism

PDO 38Land, Valuation and Properiglanagement

STRATEGIC OBJECTTgENsure a safe community and a healthy and protected environment.
OUTCOMERespond to all emergencies within predetermined times in order to mitigate risks and hazards.
Develop and approve strategic and Disaster Risk Management Plans that feeds into the IDP. And render
communities safe. Increase staff complement.

Increase vehie fleet.

KPAG consists of the following PDOSs:
PDO 39Safety and Security

PDO 40Disaster and Emergency Management

PDO 41Traffic, Vehicle Licensing and Parking Control

PDO 42Municipal Law Enforcement (includes the Municipal Court)
PDO 43Environmental Management and Climate Change

PDO 44Natural Resources

PDO 45Parks and Open Spaces

PDO 46Animal Control
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KEY PERFORMANCE AREA 7: Social and Community Development

STRATEGIC OBJECITTgHacilitate social and communitievelopment.

OUTCOMET o establish an environment where the poor and the most vulnerable are empowered through
building of social capital, the implementation of development programs and support and sustainable livelit
strategies.

KPAY consists ofthe following PDOs:
PDO 47Health

PDO 48Early and Childhood Development
PDO 49Gender, Elderly, youth and Disabled
PDO 50Sustainable Human Settlementsolsing)
PDO 51Sport, Recreation and Facilities

PDO 52Arts and Culture

PDO 53Libraries

PDO 54Cemeteries and Crematoria
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O CHAPTER 1: Introduction and Background

O CHAPTER 3: Development Plan
O CHAPTER 4: Lotgym Financial Plan

O CHAPTER 5: Performance Management
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2

2

. CHAPTER 3ITUATIONAL ANALYSIS

.1 INTRODUCTION

This chapter focuses on the political and administrative leadership oDMelt furthermore focuses on a
situational analysis of the existing trends and conditions in Drakenstein Municipality, in accordance with the
requirements of the Municipal Systems Act for developing an IDP.

This chapter sets oub show the following:

=a =4

The political and administratiieadership of the municipality
The status quo of the muicipality with key statistics, including geographical location within the Cape
Winelands District, a more detailed ward demarcation and profile
An analysison the status quo of the municipality in tas of PDOs as listed in the Strategic Framework

Chapter 1

2.2 DRAKENSTEIN MUNICIPALITY AT A GLANCE

Area:
1 538 kn?

Number of Households:
74 230

Drakenstein Municipalitv

Number of Councillors:
65

Drakenstein Municipality

Households withoutincome
11755

Community Survey 2016

Agriculture:
Farms: 2380

Agriworkers: 66% below the age of 35

Drakenstein Municipality

Population:
305 281

Number of InformalSettlements:
41

Drakenstein Municipalitv

Number of Wards:
33

Drakenstein Municipality

Economic Profile:

Unemployment Rate: 23% (SA27%)

Rate of inequality: Gini Coefficieng 0.6
(SA0.7)

Community Survey 2016

Building Plans Approved (2019/20):
1305

Drakenstein Municipality

Acity ofexcellence

27




DRAKENSTEIN MUNICIPALITY INTEGRATED DEVELOPMENT PRARIL(HDRP

Number Education Facilities:
Primary: 52

Secondary: 23

Special Schools: 3

FETs: 3

University: 1

Drakenstein Municipality

Libraries:

18

Municipal Public Libraries: 8
Schools with libraries: 10

DrakensteinMunicipality

Number of Healthcare Facilities:
PHC (fixed):  PHC (mobile):
13 6

Access to Basic Services:
Piped Water: Sanitation:
68 956 68 956

Indigent Households:
Free Basic Water:

17 070 14 404

Electricity Distribution Losses:
Drakenstein: 6%

National Norm: 7- 10%

Refuse Removal:

Free Property Rates:

Reqistered Businesses:
2336

Drakenstein Municipality

Number of Police Stations:
6

Drakenstein Municipality

Regional Hospital:
1

Drakenstein Municipality

Electricity:
45 308

Drakenstein Municipality

Free Basic Electricity:
18 632

Drakenstein Municipality

Water Distribution Losses:
13.2%

Drakenstein Municipality

28
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2.3 THE ORGANISATION

The Municipal Structures Act, N0.117 of 1988signs powers and functions to local governmand the
various stretures within local government.

2.3.1Political Governance

Section 53 of the Systems Act stipulates that the respective roles and areas of responsibility of each political
structure and each Political Office Bearettod muicipalityand of theCity Manager must be clearly defined.
Such definition is important in order to ensure a welhctioning organisation.

2.3.1.1Executive Mayor and the Executive Mayoral Committee

The Executive Mayor of tHeM, Alderman Conrad Poole, assisted by Executive Mayoral Committee, heads

the executive arm of the Council. Besides strategic and political responsibilities the Executive Mayor also has
executive powers vested in him, as delegated by the Council, as well as the powers assigned by legislation i
order to manage the dato-day affairs of Council.

Although accountable for the strategic direction and performanctefmuicipality the Executive Mayor
may act on the advice of the Mayoral Committee which comprises the following members:

Table 4: Executive Mayoral Committee

Portoli

Ald GC Combrink (Deputy Executive Mayor) = Finandal Services

Ald JF le Roux Engineering Services

Clir P Mokoena Corporate Services

Clir Adv. J Miller Planning and Development

Clir EGouws Social Services

ClIr LT van Niekerk Sport, Recreation, Arts and Culture

ClIr L Willemse Human Settlements and Property Management
Ald R Smuts Public Safety

Clir MA Andreas Rural Development

ClIr R van Niewenhuyzen Communication ant¢htergovernmental Relations
ClIr C Kearns Environment, Parks and Open Spaces

2.3.1.2Speaker and Council

Drakenstein Municipality consists of 65 Councillors, of which 33 are Ward Councillors and 32 are Proportional
Representation (PR) Councillors. Bpeaker presigs at meetings of the Council.
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A list indicating all Councillors with their capacity/position is below:

Table 5: Council

Name of Councillor

1

2

10

11

12

13
14
15
16
17

18

Calvin Kroutz

Anathi Luggola

Hendrik Jacobus Kotze
Marthinus Le Hoe

Damon Mintoor

Thuso Reginald Mpulanyana
Johan Miller

Anre KoegelenberfChief Whip

Ndileka Primrose Mbenene
Linda Landu

Tryphina Zukiswa Ngoro Nomana

Ruth Belldine Arnolds

Margaretha Aletta Andreas

Nomonde Zikhali
Nonkumbulo Nancy George
Tembekile Mangena
Moses Klaas

Christephine Kearns

Ludia Sindiswa Sambokwe
Aidan Charles StowmdBpeakey

Abdul Moutie Richards
Mncedisi Daniel Nobula

Patricia Mokoena

Soudah Ross

Jo-Ann de Wet

Lodewyk Wilfred Niehaus
Amelda Felicity Afrika

Derrick Solomon Blanckenberg
Minah Mdunusie

Hendrik Johannes Nicolaas Matthee

Nicolaas Daniel Sauerman
Albertus M Loubser Buckle
Zolani Livingstone Masoka

Ward Councillor

Proportional Representative Councillor
Ward Councillor

Proportional Representative Councillor
Ward Councillor

Proportional Representative Councillor
Mayoral Committee Member

(Planning and Development)

Ward Councillor

Mayoral Committee Member
Proportional Representative Councillor
Ward Councillor

Proportional Representativ€ouncillor
Ward Councillor

Ward Councillor

Mayoral Committee Member

(Rural Developmeit

Ward Councillor
ProportionalRepresentative Councillor
Ward Councillor

Proportional Representative Councillor
Mayoral Committee Member
(Environmental Affairs

Proportional Representative Councillor
Mayoral Committee Member
Ward Councillor

Proportional Representative Councillor
Councillor

Mayoral Committee Member
(Corporate Servicgs
ProportionalRepresentative Councillor
Ward Councillor

Ward Councillor

Ward Councillor

Proportional Representative Councillor
Ward Councillor

Proportional Representative Councillor
Ward Councillor

Proportional Representative Councillor
Ward Councillor
ProportionalRepresentative Councillor
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Name of Councillor

19

20

21

22

23

24

25

26
27

28

29

30
31

32

33

Theunis Gerhardus Bester
Ruben Hendrik de Goede
Patricia Beverly Ann Cupido
Bongiwe Primrose Duba
Eva Gouws

Jacobus Francois le Roux

Felix Patric Cupido
Abraham Bekeer

Frances Jacobs

Elizabeth Aletta Solomons
Miriam Maria Adriaanse
Willem Pieter Daniel Meyer
Laurichia Tylialan Niekerk

Mandisa Vika

Joan Veronica Anderson
Vanessa Charmaine Booysen
Colin Samuel Rens

Reinhardt van Nieuwenhuyzen

Gert Cornelius Combrin®eputy Mayoy

Lorraine Willemse

Rean Smuts

Johannes Smit

Geoffrey Harry Ford

Aletta van Santen

Lawrence Vuyani Nzele
Sweetness Xoliswa Jonas
Sharon Elizabeth September

Ward Councillor

Proportional Representative Councillor
Ward Councillor

Proportional Representative Councillor
Mayoral Committee Member

(Social Services)

Ward Councillor

Mayoral Committee Member
(Infrastructure Servicgs

Proportional Representative Councillor
Ward Councillor
ProportionalRepresentative Councillor
Ward Councillor

Proportional Representative Councillor
Ward Councillor

Proportional Representative Councillor
Mayoral Committee Member

(Sports and Cultude

Proportional Representative Councillor
Ward Councillor

WardCouncillor

Proportional Representativ€ouncillor
Mayoral Committee Member
(Communication and IGR

Mayoral Committee Member

(Finan@al Services)

Proportional Representative Councillor
Mayoral Committee Member

(Housing and Human Settlemehts

Mayoral Committee Member

(Safety and Security

Proportional Representative Councillor
Ward Councillor

Ward Councillor
ProportionalRepresentative Councillor
Ward Councillor

Proportional Representative Councillor
Ward Councillor
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2.4 The Administration

The City Manager is the Accounting Officettte muicipalityand also the head of the Administration. His
primary function is to serve as chief custodian of service delivery and the implementation of political priorities.
He is assisted by the Strategic Management Team (SMT), which comprises of thev&Xscectors of five
departments. There are also four divisional managers reporting directly to the City Manager as indicated in the
structure below. The SMT is responsible for identifying and setting strategic interventions to improve service
delivery;developing new initiatives based on feedback from political leadership, departments and the local
community; and managing current priorities.

Figure 1: Macro Organisational Structure

. . Manager:
Cg:giﬁtlij\gt — Communication
and Marketing
i ) i Manager:
Chief Risk Officer
IDP/PMS

Executive Director
Corporate Service

Executive Director]
Engineering
Services

Executive Director
Planning and

Chief Financial
Officer

Executive Director]
Community
Services

Development

2.5 GEOGRAPHICAL LOCATION

DrakensteinMunicipality forms part of the Cape Winelands District (which also includes the Category B
Municipalities of Stellenbosch, Breede Valley, Witzenberg and Langeberg). The Drakenstein Municipality
covers an area of approximately 1,538 km2. It stretches &onth of the N1 freeway, including Simondium,

up to and including Saron in the north. The Klein Drakenstein, Limiet and Saron Mountain ranges form the
eastern edge and the agricultural area immediately to the west of the R45 form its western borderb&@he ur
conurbation is made up of Paarl, Mbekweni and Wellington, with two central business districts in Paarl and
Wellington The hinterland comprises the smaller rural settlements of Saron and Gouda in the north, Hermon
in the midwest, and surrounding agrttural holdings.

The location map below depicts the location of Drakenstein Municipality in relation to South Africa, the
Western Cape Province, and also depicts the various towns within the area:

32
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Figure 2: Location of the Drakenstein Municipality
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2.6 WARD DEMARCATI@ND PROFILE

Drakenstein Municipality was {#emarcated in 2016 and the number of wards increased from 31 to 33. There
are 9 (nine) wards which are classified as rural wards.

The following is a list of the sylaces or townships found in each of the 33 wards:

Ward 1:Simondium

Ward 2:Kerk Street, Bergn-Dal, Ranzadaje
Ward 3:Windmeul and Bergriver Farms, Slot van die Paarl
Ward 4:Paar} Central

Ward 5:Carterville

Ward 6:Silvertown, Mbekweni

Ward 7:Van Wyksvlei, Weltevredge

Ward 8:Mbekweni

Ward 9:Mbekweni

Ward 10:Hillcrest, Wellington

Ward 11:Newton, Van Wyksvlei, Safmarine
Ward 12:Mbekweni

Ward 13:Groenheuwel

Ward 14:Groenheuwel

Ward 15:Suider Paarl, Courtrai

Ward 16:Mbekweni

Ward 17:Noorder Paarl, Nieuwedrift, Drommedaris
Ward 18:Soetendal, Wellington North, New Rest
Ward 19:NoorderPaarl Central

Ward 20:Miglat Sentrum Area

Ward 21:Chicago South, Magnojia

Ward 22:New Orleans, Charleston Hill, Hugogn

R I T T I I I I B R I B R BB
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=4 =4 = =8 -8 -8 a8 a oa g

Ward 23Klein Parys, Denneburg

Ward 24:Chicago

Ward 25:Nederburg, Lantana

Ward 26:Lantana, New York

Ward 27:Amstelhof

Ward 28:Ronweé, Sonop, Salem, Surrounding Farms
Ward?29: Voor Street Area, Uitsig, Perdeskoen Farms
Ward 30:Saron

Ward 31:Gouda, Hermon, Bovlei, Groenberg

Ward 32:Fairyland, Smartie Town and Milky Tqvamd
Ward 33:Langvlei, Boland Park, Lustigan Village

The map below depicts the locatiof the 33 wards which compriséise municipality:

Figure 3: Ward Demarcation

DRAKENSTEIN - Wards (2016 demarcation)
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Source: Drakenstein Municipality 2019
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2.7 DEMOGRAPHIC PROFILE

2.7.1 Population and Household Profile:

The population of Drakenstein3§5 281and the number of households7g 23. The table below shows the
number of households by different ethnic groups.2018/19,Coloured households represented 55.25% of
the total households in Drakenstein, followed Bjack African at 23.6%, White households 20.78% and
Indians/Asians being themallest portion of households at 0.32%.

Table 6: Household breakdown by ethnic group

Household breakdown by ethnic group

Serial % share % share

No. Ethnic Group 2016,/2017 2017/2018 20172018 20182019 20182019
c";:?" A B c D E F

1 Black African 14,663 15,005 23.54% 15,358 23.65%
2 Coloured 34,572 35,259 55.31% 35,973 55.25%
3 Indian or Asian 197 202 0.32% 208 0.32%
4 White 12 049 13,276 20.83% 13,535 20.78%

5 Total 62,381 63,742 100% 65,115 10054

Source: Quantec Research, 2019

*Quantec data is regularly updated and figures may be different from those previously reported

2.8 SOCICEECONOMICGTATUSNFORMATION

In 2017, the unemployment rate in Drakenstein (based on the official definition of unemployment) was 18.8%,
which was an increase of 0.5 percentage points from 2016. Given the prevailing conditions over the past year
as well as the seagsal nature of local employment in the agricultural sector as well as the narrow definition

of the official definition it is estimated that the real unemployment figure is closer to 23%.

The Gini coefficient is a measure of economic/income inequality01i7 ,2he Gini coefficient in the municipal

area rose from 0.592 in 2016 to 0.601 in 2018. The rising income inequality can be attributed to an increased
working age population in lowskilled employment who earn low salaries.

The following table depictstie socieeconomic status of the municipality, inclusive of the Gi@efficient
statistics:

Table 7: Socio-Economic Status

SocieEconomic Status

Percentage of working

. Unemployment . Gini llliterate people older
Serial No.  Year age population in low -~
Rate . Coefficient than 20 years
skilled employment
1 2016/17 18.3% 17.59% 0.592 16.24%
2 2017/18 18.8% 17.15% 0.598 16.04%
3 2018/19 23% No data yet 0.601 15.74%

Source: IHS Markit Regional eXplorer 2019 and Quantec Research 2019

* Quantec data is regularly updated and figures may be different from those previously reported
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2.8.1 Poverty

Il O0O2NRAY3 G2 GKS t2@0SNIe ¢NBYyRa Ay {2dziK !'-FNJ\OI-
RSGSNA2NI ay3d UylFyOAlf KSIfOGK 2F K2dzaSK2ftRa FyR A
NBadzZ SR Ay Iy AyONBIFrasS Ay (GKS LR@gSNIe tS@Stao

¢KS OFiS32NRASa 2F LIS2LX S @dzZ ySNI 6fS (2 LROSNI& NE
€2dzy ASNE LIS2LX S FTNRY NHzNI £ | NEIRR2HzENGYSRR (LE22ABSNIIRA (i KA Y
L12 OSNIieé AYyONBI TSR 2F N6 vw LB ALIS Ny I8 i/ K2 I8 @S NIT &
AYONBIFASR FTNRBY wotn AY Hnanc (2 wrtpyd dRWNR LISNGSNI &.JS
AYONBIFASR FTNRY wpTtp AY Hnnc G2 wm Moy LISNJ LISNAZ2Y

2.8.2 Income In@uality

LG Aa O2yOSNyAy3a (G2 y238 GKIFId AyO02YS AySljdza tAde KI
2AyStlFyRa |yR GKS ONRBIFRSNI 2SaidSNYy /LIS tNRJAYyOSd
SELISNASYOSR I ONREE yrRBaS|iMBaARyoSSy RAAGNAROdzISR |
AySlidzZ-f Ade KFEa YFENBAYFffaunyu@REOXSRBENBESydpdpl 2 d
U3dz2NBE FT2NJ 6KS | F2NBYSyYyoe2ySR LISNAZ2RO®

2.8.3 Human Development

CKS !'yadpR whSa (KS | dzYly ‘65505828 ByiKSEyRERYyR2HS 10D
RSGSt2LIYSyild 6AyOftdzRAY3a tAFS SELISOGIyOes SRdzOl a2y >
¢tKSNB KFa 0SSy I 3ISYySNIf AYONBEAST ANY (KSny 542 Ao
2AyStlyRa FyR (KS 6K2fS 2F G(KS 2S8aGSNYy /LIS 06SiGgsS
RSUyAo2y A& SELISOGSR G2 YAYAO "KS GNBYR 2F 1 5L Iy
NBYyR A& O2yaAraidSyd F2NJ 5NI|1Syai y LISNJ OF LIAGE D
AdZNNR dzy RAY3 Ydzy AOALI f AaSa& | ONR A GKS /LIS 2AyStly

2.8.4 Indigent Households

A 4 A X

CKS O2yaiNBOYVYEATIONRBYI S Aa SELISOGSR G2 AYLI O
2 SEGSNY /I LISs SALISOAlLfte Ay NHZNIE O2YYdzyioaSa 6KSN
F ONRPda® wAdAy3d dySyLBE &e ¥Sy&SYauABEBS&dA & Ay || RSON
GKAOKSE O02dzLJ SR 6AGK NR&AY3 Ayblo2y NIGSAT At 3
dzf aYIF 1St & 06S02YS dzyl G2NRIof S NBa&dff sFyN&dS SA yo | (BKASDE S SK
gAEE Ay (dNY aGNIAYy GKS FENBFIRe fAYAGSR NBaz2dNDSa

¢tKS NAR&S Ay Aymaéyﬂ K2dzaSK2ft Ra 6A0GKAY G5NF{1Syais
AYONBLIF &S Oly LRGSYyol fifkah yo Si KISA y 3SRy Ol (ORI 2N © €1 A DEBTHRIN 8
f 201 R26y RdzS (2 (KSR /RIS RA yatipdzHI ¥ RSTA DI Sya GKIFG Y2
5N} {1 SYald A FABYABRZRIYSY i 2LILIR2NIdzyAaSaod

1 The HDI is a composiitedicator reflecting education levels, health, and incoritds a measure of peoples' ability to live a long and healthy life, to
communicate, participate in the community and to have sufficient means to be able to afford a decent living. TheepiBdented by a number
between 0 and 1, where 1 indicates a high level of human development and O represents no human development.
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2.8.5 Economy

The economic sectors thatontributed the most to the Drakenstein economy in 2018/19 were Finance,
insurance, real estate and business services (R4.68 billion); wholesale, retail trade, catering and
accommodation (R4.01 billion); manufacturing (R3.3 billion) and general govern(&hd billion).
Agriculture, forestry and fishing; construction; transport, storage and communication; community, social and
personal services each contributed between R1.5 billion and R2 billion.

The impact of the Covid9 pandemionthe economy is th loss of income suffered by households, businesses
and government due to the shutdown of the economy since 26 March 2028 .not anticipated that the
economy will make a speedy recovery and the results of the pandemic is, and will, require all lzssioess
evaluate their sustainability anguisiness models.

All sectors of thédrakensteineconomy have been adversely affected by gedemic but sectors such as
tourism have been particularly hit hard after the closure of borders and the cancellztievents. Mvdelling
estimates undertaken after the first two months of the lockdown indicate thahofacturing, retail trade and
transport willhave a50 percentloss in incomewhile tourism, construction and the informal sectoould
account for over 8 per cent of the job losses during the same period.

The informal sector has particularly been hit hard as most micro enterprises do not have savings and depend
on daily income for their operations. The lockdown period also halted opportunities for ivMES to earn

income, hence the establishment of various SMME relief funding schemes by the Department of Small Business
Development.However,these financial aids have not been of significant immediate assistance as they are
cumbersome to access and marfitloe possible recipients do not comply with the criteria.

The Covidl9 pandemic has forced government to divert money budgeted for other priorities to the
Department of Health to fight the pandemic and the Department of Small Business Development and the
Department of Trade and Industry for relief funding for businesses. While this is much appreciated, it is likely
to put a further strain on government finances that have already been deteriorating.

The impact of Covid9 will result in weak economic perinance, high unemployment, increasing poverty,
constrained government finances and therefore reprioritisation of government expenditure which will have a
ASOSNBE AYLI OG 2y (GKS Ydzy A OA LIFhe dirécirpiact ondur fiodkdlds and2 RS
business will further exacerbate the revenue sources of the municipality.

The table below shows employment levels in the municipality in the various sectors:

Table 8: Employment by Sector

Economic Employment by Sector

Jobs
Sector 2014/2015 2015/2016 2016/2017
Agriculture, forestry and fishing 12,661 16,136 15,924
Mining and quarrying 74 77 77
Manufacturing 9,265 9,178 8,949
Electricity, gas and water 304 326 338
Construction 8,726 8,929 9,302
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Wholesale, retail trade, catering and 24,240 24,643
accommodation 23,313

Transport, storage and communication 4,318 4,673 4,369
Finapce, insurance, real estate and busines 14.919 15,618 15,964
services

General government 12,212 11,916 12,149
Community, social and personal services 15,585 16,495 16,880
Total 101,377 107,588 108,595

Quantec Research 2019

2.9 ACCESSOIBASIC SERVICES

¢tKS /2yaitAaddziazy 2F GKS wSLlzmtAO 2F {2dziK ! TNROI
K2dzaAy3a FyR GKIG GKS adF4GS Ydzad G1F1S NBlLazyloft$S f
G2 FOKAS@GS (KS LINR JFINGAGaA ANAST KNI fIAGIO SiaAa2 yii 2 K2 dza Ay 3
LR2GFrofS 461 GSNE o61FaA0 alFyAdGriAz2ys &l FS SySNHe@& &2 dz\
Syaz2e | RSOSyil TkelDepamteMNIEnghdering Se@ikegrasdonsible for basic service
delivery, i.e. water, seweragegads stormwater, traffic engineering, waste services and electricity.

Basic services are provided to farms in the rural areaa studsidy scheme for farm workers, with electricity
largely being supplied by Eskom directly to the user.

2.9.1 Water Provision

| 2dzaSK2f R& 6AGK | O0Saa G2 LALISR o6l GSNIAYAaARS GKS

¢KS OSNE NBOSY(d RNRPIAKGT KAIKEAIKGSR 61 GSNI I O A
O2yaARSNI o2y F2NJ oL GSNI ljdartAdead ' 00344 G2 &FFS LR
2T RA&SIa84a YR YIAYydGFLAyAy3 | KSIHfdKe tATFTSO

LY HAMMIE dgdpdn LISNI OSyid 2F F+ff K2dzaSK2ft RA gAGKAY 5|
AYONBFaAS Ay (GKS (20t t yid&D SWIzZ@GR LERVkAGH @€ Rao & y DS €
LISNJ OSy il 27F GKRfgKREMSKENBEOSA | a LISNI G§KS yloaz2ylf

LINE BARSR | yy R RKA2o02yI K2 tMRva O | G SNi A SK 2 deay/I& Z f R &/ O NBNJIad
FO0O0S&aa (2 LALISR ¢gRABUGSBEPINEY HamMm (2 HAMC

2.9.2 Electricity Rovision

| 2dzaSK2f Ra gAGK | O0Saa (2 StSOGNROAGE a GKS LINRY
9y SNHe Aa SaaSyeslf FT2N KdzYlry fAFS IyR GKS YI 22NAX
KSIFeay3d YR fA3IKoayd LIzNLI2 & SadR 9ayl SINHie aNRdANUES &S & LISSCRA |
YR 2Ly blYS dzal3aSo

[

¢KS G20Ft ydzZyoSNI 2F K2dzaSdied RaSh &S SWNI {
VdZYo SN 2F K2dzaSK2f Ra NBOSAGA Y I b ODBMAL K
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Ad OGKSNBT2NBE 2dziadNALIIAY3I GKS LINRPGAAAZ2Y 2F St SOGN
K2dzaSK2f RA KIFIR | 0O0Saa Ay HnAM0E LGEP)IThiNSwost ikely adaotdrn L
of the increase of informal structures within backyards and in informal settlements.

Electricity was previously available to formally reticulated dwellings only. All formal dwellings have been
electrified. Good progress has been made with the installation of ebitgt connections to informal dwellings
largely funded with Integrated National Electrification Funding (INEP). The municipality will continue with this
roll-out budget permitting. lllegal electricity connectioremaina challenge.

2.9.3 Refuse Removdbervices

| 2dzaSK2f Ra ¢6K2 KI @S a2fAR 61aicsS NBY20OSR oée 20l ¢

wS¥dzaS NBY2OI f Aa Ly SaaSyosl f aSNIBAOS GKIG Syadz
YEYyF3aSYSyG 2F 61 &GS NBljdANBaE || O2fflo0o2Nrez2y o0Si
FOly26tft SRISR GKIFG |y Ayl RBfjdZRGA LIAFHDA O8zi YIEKSNF & dz
RdzYLIAYy3a A& y2i (GKS &az2fts NBaLEYaAoAtAué 2T G(KS Ydz
RdzYLIAYy3a Kz2dalLlRdae ¢KS O02ad 2F oSS1te OfSIFNAGA (K
AY FNI &iNUzOG dzNBS

¢KSNBE N’ 3INRBgAy3d O2yOSNy¥ya |NRdzyR GKS fFyR FYyR S
fFryRUtE &ardSazr a ¢Sttt a GKS SEKNMBYSHAEIKBREOIO22
Ol YLI AAY Bd20R2dgNE OGO A$0Ks OSt & Syw2 azilSI8zA Y2y adzy§Bly
Y2NB AYIR2 NI yi

The muicipalitthas made great strides to extend refuse removal services to all households. Access to waste
removal services at least once a week imy@d from 86.1 per cent in 2011 to 90.6 per cent in 2016. The

current refuse removal services backlog is largely attributed to farms areas where the land owners are
responsible to transport waste to the landfill or areas that are geographically diffacuiteich(2017 LGSEP).

2.9.4 Sanitation Services

| 2dza SK2f Ra ¢6K2 KI @S 1 00Saa (2 | bdzaK 2NJ OKSYAO!I f
I 00Saa (G2 alyAdGles2y LINRPY203Sa KSIFIf{dK FyR RAIyAGE
KdzYly ¢l aitaSe® 2KSNB alyAadlezy aeaidsSvya INB Ayl RSIdz

OdZNNBY i RNRAAK(G KAIWABIRGFA LDKI 6T Sy 384 SNY 64K KAY (i K

Drakenstein Municipality has since 2011 made significant progress in terms of providing all citizens with access
to acceptable standards of sanitation services, to the extent that P8t4ent of all households enjoy access

to a flush toilet connected t@ sewerage system. Closer consideration of the annual service delivery data
reveals thathe muicipalitybetween 2011 and 2016 was able to provide an additior802 households access

to sanitation.
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2.10 HOUSING

In 2016, the vast majority of households iretmunicipality reside in formal dwellings (90.3%), while 9.2 per

cent of households reside in informal dwellings. The percentage of households living in informal dwellings in
2016decreagd by 4.2% in the five years since census 2011. Households lidgng it ¥ 2 NI | tshdRlg St f A
Ay GKS o0l Ol1e&lNRé¢ KIFI@S RSONBFaAaSR FNRBY 71 dgshackhgfinH n MM
I ol O1&FNR o0S®3d 2y | FIENY 2N Iy AYyF2N¥VIE asSadtSy
5.2% in 2Q6.

Table 9: Dwelling Type

Type of Dwelling Census 2011 (%) Community Survey 2016 (%)

Formal Dwelling 85.1 90.3
Informal Dwelling 13.4 9.2
Traditional Dwelling 0.5 0.2
Caravan/tent 0.1 0.0
Other 0.8 0.3

2.11 EDUCATION

Education and training improve access to employment opportunities and helps to sustain and accelerate overall
development. It expands the range of options available from which a person can choose to create opportunities
for a fulfilling life. Through ind#ct positive effects on health and life expectancy, the level of education of a
population also influences its welfare.

2.11.1 Learner Enrolment

Learner enrolment in Drakenstein tapered off from 46 988 in 2015 to 47 601 in 2016 and increased slightly to
48 208learners in 2017. This could be attributed to a number of factors including demographics and socio
economic context

2.11.2 LearnerTeacher Ratio

The learnetteacher ratio in Drakenstein increased from 36.3 in 2015 to 36.45 in 2016 before falling marginally
to 34.9 in 2017, which could in future affect learner performance within the Drakenstein municipal area.
Factors influencing the learnéeacher ratio is the ability of schools to employ more educators when needed
and the ability to collect fees.

2.11.3 Grade 12Drop-out Rates

The dropout rates for learners within Drakenstein municipal area that enrolled between 2015 and 2016
declined from 27.1 per cent to 26.0 per cent respectively. These high levels of dropouts are influenced by a

2 Formal dwellings are structures built according to approved plans and exclude informal dwellings (those on a farm/in a
backyad and those found in informal settlements) as well as those made of traditional material.
3 This is a combination of informal dwellings those in a backyard and those found in informal settlements or on a farm.
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wide array of economic facterincluding unemployment, poverty, indigent households, high levels of
households with little income and teenage pregnancies.

2.11.4 Educational Facilities

¢KS I gFrAtflroAtAlGe 2F FRSIjdzZ G§S SRdzOF a2y Tl OAd Ase(BKaz 2if
SljdzA LILISR 6AGK fAONINASE YR YSRAF OSyidiNBa KFa | F
KFR F d2GFrt 2F cy LlzoftAO 2NRAYINE OLINAYINEB FyR K

dzy OKI y3SR FTNRBY (KBBanmpORNRSRAMeNUHAKAA OF{iS3a2NE
a0K22fta KI@S 0SSy NBLRNbyYy3 Yy AYONBIaS Ay LI NByi
LINE L2 NBE$S2a0K22Ff a4 RNRLILISR TNRY cTOamT RISNKOSY O2 Hzf |
FdzNI KS NI Ay @GN aNGF (0XKdS RN LY dzy AOA LI f AGe KIF&a wm dzyA @S
O2ftfS3S84ax 6KAOK YI 1S FdzZNIKSNJ SRdzOlF a2y | 0O0Saairof So

2.11.5 Schools with Libraries

¢KS ydzyoSNI 27 éC)Kz2féé\yélﬁm-|;ut9$f§®£w33mad o And BIMIS G dzNJ
2PSNBKSEYAy3d SOARSYOS 2y GKS U@S &aL1S00Ga 2F Lzt A
L2 aAo@S A YL Ol 2y O2YYdzyAaSaxz yIYStéY f A0 N} NASa
f AONHANRIB AL aa20AFt AyOfdzaAzy |FyR SljdAGeT fAONINRS
ONARIS (G2 NB&2dzNOS& FyR 0O2YYdzyAidé LI NbOALI a2y3x |
O2YYdzyAlG e o

2.11.6 Education Outcomes

9RdzOF A2y NBYFIAya 2yS 2F (KS (S@& I @SydzsSa (KNPRdIzAK
AYRAGARdIzZ fa F2NJ FdzidzNB Sy3al3SySyda Ay GKS oNRBIFRS
SRdzOF A2y LXLIF& I ONKBSASEGSWRI $2 A9JKROK SNHNzh zNF IS O2y
Oy ©6S NBIfAASR® 5NI{1SyaiSAy YIFIGNRO LI aa NIraS NB
aft AaAKGte G2 ypon LISNI OSyld AY HamT @ CiKM2aYy Qiz2dzt oRNPAF YR
2 LI NIidzy AGASED

2.11.7 Highest Level of Education

The Community Survey 2016 indicated a 6.3% increase in the percentage of persons aged twenty and above
who have completed secondary school, while those attaining a higher educationdiogtialn has declined

by 0.9% in 2016. The percentage of persons in this age group who have no schooling has reduced by 1.1% fromn
3.2% in 2011 to 2.1% in 2016.

2.11.8 Literacy Levels

Literacy is defined as the ability to read and write, but it is more strilgtfined as the successful completion

of a minimum of 7 years of schooling, The literacy rate is calculated as the proportion of those 14 years and
older who have successfully completed a minimum of 7 years of formal education. The literacy rate in
Drakensein was recorded at 44.8 per cent in 2011, which is higher than the average literacy rates of the Cape
Winelands District (81.7 per cent) and the rest of South African (80.9 per cent) but is lower than the Western
Cape (87.2 per cent).
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2.12 HEALTH

2.12.1 HealthcareFacilities

The information provided by the Department of Health, as detailed in this section, pertains only to public sector
KSFf GKOFNB AvyaidAildzickedsidihealthcard servicstiseatlyl afieftadby tNAndnibér (i 2
andspreadoff OAf AGASa GAGKAY (GKSANI 3S23aANF LIKAOFE NBI OK®
way that people have to move from primary with a referral system to secondary levels.

In terms of healthcare facilities Drakensteinsti& primary healthcaer clinics (PHC), which comprises of 11
fixed and 6 mobile clinics. Although there are no community health centres in either Drakenstein or the
broader Cape Winelands District, there are 3 community day centres in Drakenstein. In addition, Drakenstein
has aregional hospital, as well as 18 ART treatment clinics/sites and 26 TB facilities.

2.12.2 Emergency Medical Services

¢t KS ydzYoSNJ 2F [InYhondzt LIS/2009t8S LASYNJ 5N { Sy aGSAY AYONBI & ¢
NEYFAYAy3d O2yaidl WwiONBG aB8do aA v SH /ORTYS REK A& A f F NASNJ
Oy LINB@GARS | 3INBIFGSNI O20SNF 3S @ Fl BHr&INEBY D NIYSR A
GKFYy GKFG 2F GKS [/ ILBBO%adSi2 yRAES 9B & i Q& 2OYi S BIn 6P 0 fpa § §
Rdz§ G2 NHz2NIt RA&GIyOSa 06SGsSSy (26ya FyR KSIFfGK
/| 2Y0OAYSR 6AGK GKS NBfloa@Ste f26SN) LR2LMzZ a2y LISNJI
INBF OG8N AYNBHza Ay 2NRSNJ G2 YFAydGlFrAy | RSljda 68 020S

2.13 ENVIRONMENT

Drakenstein Municipality is situated within the unique natural environment of the Cape Floristic Region, a
biodiversity hotspot and one of only six floral kingddimsnd anywhere on Earth. It is important to note that

the natural environment forms the basis on which our economic and social systems depend. In order to
continue to provide a stimulating environment for residents that promotes health and wellbeing and a
flourishing economic base, it is imperative that natural resources and ecosystems are utilised in a sustainable
manner. While the natural environment is still in a relatively good state, some indicators are showing that the
current state of the environmenis under threat. These threats are caused by habitat destruction, alien
invasive species, pollution to the environment and climate change which all need attention. The aim is to
continue to monitor the state of the environment and develop new responsesuater these threats in order

to ensure that the unique character of the environment is preserved for future generations to come.

2.14 SAFETY AND SECURITY

The Drakenstein Smart Safety Network (DSSN) collaborates with South African Police Services (SAPS
provincial government, various Farm Watches and Neighbourhood Watches, municipal law enforcement and
traffic services to ensure éhsafety of all DM residents.
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2.14.1 DM SafetyStatistics

From the table below, it is evident that the number of sexual offenses the rise, meaning that Drakenstein
is also in the midst of the scourge of gendased violence. Notably, theate of drug related crimes has
increased, while murder and burglaries have decreased in 2018.

Table 10: Safety and Security Statistics

Safety and Security Statistics

Crime 2015 2016 2017 = 2018
Murder 96 81 130 112
Sexual Offences 391 339 350 405
DrugRelated Crime 3281 | 3265 3953 4263
Burglary Residential Premises 2125 | 1913 | 1919 | 1742
Driving under thenfluence of alcohol or drugs 234 195 192 180

Source:Quantec Research, 2020
2.14.2 Driving under the Influence

5SaLIAGS O2yOSNISR Su2Nlia o6& 3FA20SNYYSydz 2dzNJ NRI Ra
g2NI Rd wSO1fSaa RNAGAY3I FyR |t 02K2f 02yadzylLlez2y NB
OFrasSa 2F RNADAY3 dztR SN RNSzZAREY DAdYS ViKS 25N HISGZAK2S Ay |
OSyid FTNRBY py AY wHwnamt 42 pp AY Hamy OLISNI mnn nnn L

2.14.3 Residential Burglaries

wSaARSyolf o0dz2NHfFNEB A& RSUYSR |a (KS dzyftl gFdzg Sy
ONRAYS: dzauWBbdXRSYoliKSOENAf I NASa Ay GKS 2Sa0GSNYy /I LX
OFrasSa gAUGKAY i KRSEOMB] FBRI SRy mpNtd LISNI O SoyLdS NB NBiYn ¢
L2 Lddzf | @2y 0 @

2.14.4 Fatal Crashes

Ay3a G2 vdzZ yiSO wSaSHNOK wHnamys Fralrf ONF aKk:
NA YA 6AGKAY (63 ve dzNysOmas 3\ (2F Ki S INWIRGS f 5
4SS FTNBY pn AY HnampZI dz2LJ G2 py |yR S@Syidzd tfe
S ONRFRSNI /LIS 2AyStlyRa 5AaiNROic AyONBENFE SRS
F3FLAY G261 NRa GKS SYyR 2F HAMTO®

2.14.5 Road User Fatalities

LYRAOIFIGSa GKS (@l 2F NRIFIR dzASNI 4KFG RASR Ay 2NJ
I O0O2NRAY3 (2 I NBOSyl ailddzRés GKS YI22NA(emSH ¢68BYR
GKS | J8aSFlN@mpt ald GKNBS 2dzi 2F F2dzNJ FlL GFfAaSa 6SN
dzyaYSt e RSIGK 2F (KSaS LINAYINE ONBIFIRAYYSNREB (KSNEB
A0NHZOGdzNB&asx o0dzi RSLINAGS ad20aSH&KII@T ORYPHNEO ANORy & ¥
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RSOStE2LIVSYBO2¢READ2ONRI OG0 2F adzOK NBIFIR FlLilfAaSa
{2dziK ! TNAOI 6KSNB GKS YI22NAri{Ge& 2F NRIFIR dz&ASNAR KI A

2.15 SUMMARY OF CHALLESGE

Households indicatethat the greatest challenge facing the municipality was the cost of electricity (24.9%),
with violence and crime and drug abuse as the second and third most challenging obstacles facing the
municipality. Households indicated tHack of/or employment opportunities follow as the next challenge
facing Drakenstein Municipality (with 5.0% of the686 households indicating this challenge as important).

The Community Survey 2016 indicates that Inadequate housing (4.9%) is regatigedifds challenge facing

the municipality, followed by the lack of reliable supply of electricity (4.5%). However, 19.8% of households
AYRAOFGSR GKIFIG GKSNBE IINB ay2 OKIFfftSyasSaé¢ FIFOAy3a &

Graph 17:Households indicating the difficulties facing Drak enstein Municipality presently (CS 2016)
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Source: Statistics SACommunity Survey 2016
Top Ten (10) Priorities as identified by Drakenstein Communities:

Using the various IDP Public Participation platforms and through engagements with relevant stakeholders, the
following top ten (10) overarching prioritiegere identified by the community

Housing;

Job Opportunities

Safety & Security measures to combaine
Visible Law Enforcement

Public Transport for rural wards

Roads Infrastructure Speed humps
Traffic Calming in various wards

= =4 =4 =4 -4 4 A
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91 Play parks for children in wards
T taaradlryO0S gAGK 9/5QaT |yR
1 Electrical Infrastructure street lighting

2.16 SITUATIONAANALYSIS PER KPA ANDD

The analysis in this Section is enriched by applying a rating system, which is as follows:

Table 11: Rating System i Situational Analysis
CORE COMPONENTS Rating
1 ¢ Good performance/implementation
2 ¢ Average performance OR policy in place with average implementation
3 ¢ Poor performance OR no policy in place OR policy in place but poor/no implementatiol |

In order to ensure vertical and transversal alignment; to ensure adequate time and resource allocation; and to
enable performance management an array of interventioves identified. These were classified &gy
Initiatives, Programs and Projects and wellecated to a series of Big Moves. Big Moves are initiatives which
will, over the next fifteen years dramatically alter and improve the space, economy and sustainability of
Drakenstein. In turn, the Big Moves have been located spatially within five Gatadytes andollated into

the Key Performance Areas aRde-determined Objectivs.

The KPAs anBD® are underpinned by a series of transversal enablers, such as policies, procedures and
Bylaws ¢ the governance, financial and institutional foundation of both Drakenstein the Local Authority, and
Drakenstein the City of Excellence. Most importantly, #irstegic framework is the principal informant of

the Drakenstein Fivwear Performance PlarAnnual Service Delivery and Budget Implementation Plan and
Performance Agreements of Senior Managers. The setting of key performance indicators and targets against
which the performance of the municipality and its senior management and leadership asurned derive its
mandate from this IDP.
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Governance Structures

PDO 01

Risk Management and Assurance
PDO 02

Good Stakeholder Participation
Governance PDO 03

Policies and Bylaws
PDO 04

IntergovernmentalRelations (IGR)

PDO 05

. . Communications (Internal & External)
Strategic Objective
PDO 06

w0 promote proper . . .
governance and public Marketing (Branding and Website)

participation PDO 07

Customer Relations Management
PDO 08

= Strategic Risk

wfFailure to communicate and liaise
effectively with stakeholders

= Risk Management Actions

wApproval and implementation of
system development life cycle

oElectronic customer care portal

admproved communication with
communities

= Planned Outcomes

OA responsive Municipality based on
sound principles which embodies and
embrace the rule of law, public
participation, accountability and
responsibility
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Table 12: PDO 1: Policies

Recruitment and Selection Policy

Rules Regulating the Election and Establishment of Ward Committees
Ward Committee Policy

Travel and Subsistence Policy

Roles and Responsibilities of Council, Political Structures, Office Beardvimiaicghal Manager
Fraud Prevention Policy

Enterprise Risk Management Policy

Public Participation Policy

Marketing Strategy

Communication Policy and Strategy

Language Policy

Z
R PR ©O©oo~NOOONWNRFE
ol T T T

12. Rules Regulating the Election and Establishment of Ward Committees
13. Fraud Prevention Policy
14, Policy for Formulation, Development and Review of Policies

Analysis of Internal and External Factors (The Current State):

Below is an analysis of internal as well as exteflazbrs in respect of the status quo of PDOs and its related
components that form part of the KPA.

PDO 1: GOVERNANCE STRUCTURES

¢tKA&a t5h NBfIl (Sa Gavernaic& Structumzywhi€hiis Jdnforkei Sy the Municipal
Structures Act, N0.117 of 1998. The Act stipulates the roles and responsibilities that each structure within
the municipality should perform. Section 53 of the Municipal Systems Act (Act 32 of<2ipRdates inter

alia that the respective roles and areas of responsibility of each political structure and each Political Office
Bearers and of the Municipal Manager must be defined. The City Manager is at the centre of the system
of governance, since egative powers are vested in him to manage the -tiaylay operational affairs.

The Executive Mayor of the Municipality, assisted by the Mayoral Committee heads the executive arm of
the Council. This means that he has an overarching strategic and poégpansibility. The key element

of the executive model is that executive power is vested in the Executive Mayor, delegated by the Council,
as well as the powers assigned by legislation. Although responsible for the strategic direction and
performance 6 the Municipality, the Executive Mayor heads the executive function together with the
Mayoral Committee.

Drakenstein Municipality consists of 65 Councillors; 33 are Ward Councillors; and 32 are Proportional

Councillors (PR). The Speaker presides at imgebdf the Council. The table below is a list of functioning
structures.
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Thesecommitteesinclude:
Table 13: PDO 1: Committees

Appeal Committee w Section 62 Appeal Committee.

Section 79 Committees w Municipal Public Accounts Committee (MPAC); and
w Special Committee Dealing with transgressions of the Code of Cond
Councillors
Section 80 Committees w Corporate Services Committee;
w Planning and Development Committee;
w Engineering Services Committee;
w Financial Services Committee; and
w Community Services Committee.
Oversight Committees w Audit Committee;
w Fraud and Risk Committee; and
w Disciplinary Board
Labour Committees w Local Labour Forum; and
w Training Committee.
Table 14: PDO1: Rating
COMPONENTS OF THE PDO RATING
Effective Functioning of Governance Structures J
Council: Monitoring of Council Decisions and Effective Oversight J
Mayoral Committee J
Section 79 Committees: Effective Oversight and Accountability
I Section 62 Appeals J
1T MPAC J
1 Disciplinary Committee for Councillors J
Section 80 Committeeg Advice to Mayoral Committee and Inclusive Decis
Making
w Corporate Services Committee
w Planning &Development Committee J
w Financial Services Committee J
w Engineering Services Committee J
w Community Services Committee J
Statutory Committees: Advisory and Oversight
T Audit Committee J
1 Fraud & Risk Committee J
9 Disciplinary Board
Sound LabouRelations:
9 Local Labour Forum J
T Training Committee J
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PDO 2: RISK MANAGEMENT AND ASSURANCE

CKA& t5h NBflIGSa G2 GKS a dRsk Ranagenieat aid Qasurdan@iRisKA (0 A S
Management forms an integral part of the internal processes of a Municipality. It is a systematic process

to identify, evaluate and address risks on a continuous basis. Based on the risk assessments performed,
the 11 stategic risks are summarised below. A comprehensive Risk Register can be found in the
Annexures.

Table 15: PDO 21 Strategic Risks
1 Financial norviability
2 Inadequate service delivery
3 Deficiency irstaff skills and capacity
4, Increasing poverty and unemployment
5. Inadequate infrastructure, investment and maintenance
6 Weakness in governance and accountability
7 Unmanaged urbanisation
8 Failure to communicate effectively with stakeholders
9. Inadequate ICT planning, infrastructure and systems
10. | National electricity blackout
11. | Failure to address the consequences of notifiable diseases

Graph 18:strategic Risks Residual Heat Map

10

Impact

o 2 f.il:ellhm g
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Table 16: PDO 27 Strategic Risk: Point on Heat Map
Paint
on Heat Strategic risk
Map

Inherent Inherent Control Residual

Failure to address the
consequences of
notifiable

diseases

2 SR007, Unmanaged urbanisation

Impact Likelihood | Effectiveness Risk
Likely Satisfactory |JSHONNEN
3 SR010 National electricity
blackout.

4 SR004 Increasing poverty and Serious - Weak Priority 2
unemployment.

1 SR011 Satisfactory

Inadequate service

5 SR002 . Critical Good Priority 3
delivery.
Inadequate infrastructure,
SRO05 investment and Serious Likely Satisfactory

maintenance
Failure to communicate

6 SRO008 effectively with Serious Likely Satisfactory = Priority 3
stakeholders

Inadequate ICT planning,

SR009 infrastructure and system: Serious Likely Satisfactory

SR001 Financial norviability Critical Likely Good
! SR003 gﬁéi(zzgzzii; giat skills Serious Moderate Satisfactory AU <
8 SR006 WSS In goggnance Serious Likely Good Priority 3

and accountability

The municipality receives assurance on the adequacy and effectiveness of its systems of internal control from
the Internal Audit Department. Assurance engagements are performed in terms of aybaeetrategic and
one-year operational plan, which is agped by the Audit Committee at the commencement of each financial
year. The priorities in the Internal Audit plan can be categorised in terms of audits focusing on the systems of
internal control, risk management and governance processes. The prioritisg#temssurance engagements in

these three categorieso F 8 SR LINA Yl NAf & 2y GKS YdzyAOALI fAGEQaA N
Internal Audit reports to the Audit Committee on a quarterly basis regarding the outcome of audits conducted

in terms of the approved plan.
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Table 17: PDO 27 Rating

COMPONENTS OF THE PDO RATING
Risk Identification and Assessment J
Risk Data Analysis L
Risk Forecasting

Risk Reporting J

CombinedAssurance
Fraud Prevention
Fraud Detection
Forensic Investigation
Feedback/Reporting
Risk Assurance

PDO 3: STAKEHOLDER PARTICIPATION

[Spy &

¢tKA&a t5h NBflIGSa (2 GKS adzyyAOALI tAdGeQa FOGADGAGASE
the municipality must consult with its stakeholders in respect of the IDP and the Budget and this is done
through annual engagements in Alpsf each year. In addition, ward committees are the official participatory
structure of themunicipality. With 33 wards and 33 ward committees, the continuous improvement of
communication between the municipality and communities remains high on the agmdhe Council. The
components for this PDO is listed below.

Table 18: PDO 31 Rating

COMPONENTS OF THE PDO RATING
Consultative engagements around the IDP and Budget J
Ward Committee meetings J

PDO 4: POLICIES AND BYLAWS

The purpose of this PDO is to ensure tRaticies and Bylaws remain relevant in addressing current
challenges and that the enforcement of Bylagsnproved.

Policies
A list of policies follows withurrent assessments thereof indicated:

Table 19: PDO 4 - Policies (All)

1. Substance Abuse Policy Approved by CounciB1/01/2018 J
2. Financial Assistance for Public Events Polic Approved by Counci26/09/2018 J
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3.  Combined Assurance Policy Approved by Counci28/11/2018
4.  Gift Policy Approved by CounciB1/05/2019
5.  Bestowal of Aldermanship Policy Approved by Counci27/02/2019
6. External Bursary Policy (Mayoral Bursary  Approved by Council27/06/2018
Policy)
7. Leave Policy Approved by Counci7/06/2018
8.  Acting, Additional and Secondment Approved by Counci7/06/2018
Allowance Policy
9. Talent Management and Succession Plann Approved by Counci27/06/2018
Policy
10. Policy on warebasedoperational projects Approved by Counci26/09/2018
11. Occupational Health and Safety Approved by CounciB1/07/2018
12. Dress Code Policy Approved by CounciB0/01/2019
13. Investment Incentive Policy Approved by Counci28/03/2019
14. CorporateDisaster Management Plan Approved by CounciB0/04/2019
15. Standby Policy Approved by CounciB1/05/2019
16. Probation Policy Approved by Counci24/07/2019
17. Cost Containment Policy Approved by CounciB1/07/2019
18. Informal Trading EnhancemeRblicy Approved by CounciB1/07/2019
19. Personal Protective Equipment and Clothin Approved by CounciB1/07/2019
Policy
20. Temporary Housing Assistance Policy Approved by CounciB1/07/2019
21. Drakenstein Integrated Economic Growth ~ Approved by Counci22/08/2019
Strategy
22. Drakenstein Mountain Slope Policy Approved by CounciB0/09/2019
23. Tourism Development Plan Approved by CounciB0/09/2019
24. Policy for the subsidation of farm workers  Approved by Counci29/01/2020
25. Recruitment and Selection Policy Approved by Council: 21/05/2014
26. Adopted by Counci004.
Performance Management Policy Framewoc Review and adopted by Council:
12/12/2014
27. Memorial Crosses Approved by Council: 30/11/2004
28. HIV/AIDS Policy Approved by Council: 30/11/2004
29. Rules Regulating the Election and .
Establish?nent O?Ward Committees Approved by Council: 29/09/2016
30. Ward Committee Policy Approved by Council: 29/09/2016
31. Travel and Subsistence Policy Approved by Counci20/05/2015
32. Tariff Policy Approved by Council: 20/05/2015
33. Traffic Calming Policy Approved by Council: 29/06/2005
34. Customer Care, Credit Control and Debt .
Collection and Indigent support Policy Approved by Council: 20/05/2015
35. GRAP Accountirfgolicy Approved by Council: 21/05/2014
36. Asset Management Policy Approved by Council: 20/05/2015
37. Property Rates Policy Approved by Council: 20/05/2015
38. Cash and Investment Management Policy Approved by Council: 20/05/2015
39. Education, Trainingnd Development Policy Approved by Council: 27/11/2008
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40. Grants in Aid Policy Approved by Council: 20/05/2015
41. Overtime Policy Approved by Council: 21/05/2015
42. Lighting on private rural land Approved by Council: 29/08/2006
43. Alcohol Policy anBrocedure Agreement Approved by Council: 28/09/2006
44, Supply Chain Management Policy Approved by Council: 20/05/2015
45. Petty Cash Policy Approved by Council: 20/05/2015
46. Budget and Management Oversight Policy Approved by Council: 20/05/2015
47. Roles and Responsibilities of Council, Politi
Structures, Office Bearers and Municipal  Approved by Council: 27/11/2008
Manager
48. Sexual Harassment Policy Approved by Council: 25/10/2007
49. Fraud Prevention Policy Approved by Council: 21/03/2014
50. Transfer Policy for Human Settlement Approvedby Council23/09/2014
Projects
51. Writing off of irrecoverable debt Policy Approved by Council: 20/05/2015
52. Tree Management Policy Approved by Council: 24/11/2010
53. Sport and Recreation Policy Approvedby Council: 24/11/2010
54. Long Term Financial Sustainability Policy =~ Approved by Council: 20/05/2015
55. Developer Contributions Policy Approved by Council: 20/05/2015
56. Unauthorised, Irregular, Fruitless and Approved byCouncil: 20/05/2015
Wasteful Expenditure Policy
57. Asset Transfer Policy Approved by Council: 25/08/2015
58. Policy on Stock Management Approved by Council: 20/05/2015
59. Unforeseen and Unavoidable Expenditure Approved by Council: 21/05/2014
Policy
60. Virement Policy Approved byCouncil: 20/05/2015
61. Borrowing Policy Approved by Council: 20/05/2015
62. Funding and Reserve Policy Approved by Council: 20/05/2015
63. Water Losses Policy Approved by Council: 20/05/2015
64. Electricity Losses Policy Approved by Council: 20/05/2015
65. Environmental Policy Approved by Council: 20/05/2015
66. Insurance Policy Approved by Council: 20/05/2015
67. Policy for the Use of Landline Telephone Approved by Council: 22/09/2010
System
68. Enterprise Risk Management Policy Approved by CounciB1/03/2014
69. Info_rmatlon.and Communication Technolog Approved by Council: 23/09/2014
Policy (Reviewed)
70. Electronic Records Management Policy Approved by Council: 24/11/2010
71. Informal Trading Management Framework Approved by Council: 26/04/2012
72. Electrical Infrastructure Maintenance Policy Approved by Council: 26/10/2011
73. Public Participation Policy Approved by Council: 25/03/2015
74. Marketing Strategy Approved by Council: 08/05/2008
75. Integrated House Shop Policy Approved by Council2/04/2012
76. Events Support Framework Approved by Council: 27/05/2008
77. Records Management Policy Approved by Council: 30/09/2015
78. Private Work Policy Approved by Council: 13/12/2012
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79. Placement Policy Approved by Council: 13/12/2012

80.
81.
82.
83.

84.

85.
86.

87.
88.
89.
90.
91.
92.
93.
94.
95.
96.

97.
98.
99.

100.
101.

102.
103.
104.
105.

106.
107.
108.
109.
110.
111.
112.
113.

114.
115.

116.

Policyon the writingoff of irrecoverable debt Approved by Council: 20/05/2015

Early Childhood Development
Communication Policy and Strategy

Cellular Telephone Policy

Prioritization model for capital assets
investment

Limited payout Gambling Machine Policy

PAIA Section 14 Manual (Promotion of Acc

to Information)

Fleet Management Policy and User Guide
Language Policy

Housing Selection Policy

Emergency Housirgolicy

Appointment of Temporary Staff

Smoking Policy

Food and Nutrition Security policy
Housing Policy

Donations Policy

Policy for Formulation, Development and
Review of Policies

Street People Policy

Grant in Aid policyCommunity

Job Evaluation Policy

Grants in Aid Palicy: Finance

Policy in Infrastructure Procurement and
Delivery Management

Financial Asset Management Policy
Unclaimed Deposits Policy

Student Accommodation Policy

Generic ICT Service Level Agreement
Management

Service Provider Management Framework
ICT Technical Policy

Change Management Policy

Backup and Restore Managemdttlicy
ICT Access Management Policy

ICT Technology Management Framework
Motor Vehicle Allowance Scheme

Policy orthe Naming and Renaming of

Street, Public Places, Natural Areas, Artefa

and Councibwned Buildings and Facilities
Smoking Policy

Intergovernmental and International
Relations Policy

Telecommunications Base Station Policy

Approved by Council: 28/10/2014
Approved by Council: 29/09/2015

Reviewed anéddopted by Council
12/12/2014

Approved by Counci20/05/2015
Approved by Council: 26/02/2014
Approved by Council: 28/08/2013

Approved by Counci25/02/2015

Approved by Council: 25/02/201¢
Approved by Council: 28/10/2014
Approved by Council: 11/12/2015
Approved by Council: 30/09/2013
Approved by Council: 30/07/2002
Approved by Council: 29/04/2015
Approvedby Council: 27/01/2016
Approved by Council: 25/02/2016

Approved by Council: 27/08/2014

Approved by Council: 29/04/2015
Approved by Council: 29/04/2015
Approved by Council: 24/8/2017
Approved by Council: 31/4/2017

Approved by Counci1/6/2017

31/5/2017
29/3/2017
29/3/2017

29/3/2017

29/3/2017
29/3/2017
29/3/2017
29/3/2017
29/3/2017
29/3/2017
12/12/2014

Approved by Council:
Approved by Council:
Approved by Council:

Approved by Council:

Approved by Council:
Approved by Council:
Approved by Council:
Approved by Council:
Approved by Council:
Approved by Council:
Approved by Council:

Approved by Council: 31/5/2017

271712017
29/11/2017
31/10/2017

Approved by Council:
Approved by Council:
Approved by Council:
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117. Special Rating Area Policy Approved by Council: 29/11/2017
Bylaws

The following list of Bylaws is included in the Municipal Code. fa@lkmwving list indicates the current
assessment thereof

Table 20: PDO 4 - Bylaws (All)

1. Bylaw No 1/2002: The Control of Fireworks PG5873¢ 17/05/2002
2. Bylaw No 2/2002: Establishmentlofiprovement Districts PG5932¢ 04/10/2002
3. Bylaw No 1/2007: The Advisory Board for Nature Reserves PG6426¢ 16/03/2007
4. PG6426¢ 16/03/2007,

Bylaw No 2/2007: Cemeteries and Crematoriums Reviewed by Council:
12/12/2014 in process

5. Bylaw 2014Electricity Supply PG7326¢ 07/11/2014

6. Bylaw No 4/2007: The prevention of public nuisances and th

keeping of animals PG6426¢ 16/03/2007
7. Bylaw No 5/2007: Camping Areas PG6426¢ 16/03/2007
8. Bylaw No 6/2007: Child Care Facilities PG6426¢ 16/032007
9. Bylaw No 7/2007: Paarl Mountain Nature Reserve PG6426¢ 16/03/2007
10.  Bylaw No 8/2007: Public Amenities PG6426¢ 16/03/2007
11. Bylaw No 10/2007: The Management of Premises provided | PG6426¢ 16/03/2007

the Municipality for Dwelling Purposes
12.  Byclaw No 11/2007; The prevention of atmospheric pollutior PG6426¢ 16/03/2007

13.  Bylaw No 12/2007: The impoundment of animals PG6426¢ 16/03/2007
14.  Bylaw No 9/2007: Parking Metres PG6426¢ 16/03/2007
15.  Bylaw No 14/2007: Informdlrade PG6426¢ 16/03/2007
16.  Bylaw No 15/2007: Streets PQ;6426¢ 16/03/2007
17.  Bylaw No 16/2007: Public Swimming Pools PQ&;6426¢ 16/03/2007
18. Bylaw No 19/2007: Parks for caravans and mobile homes  PQ&;6426¢ 16/03/2007
19. Bylaw No 22/2007: Repeal PQ&;6426¢ 16/03/2007

20. Bylaw No 21/2007: Rules of order regulating the conduct of
meetings of the portfolio committees of the Municipality of  PG;6426¢ 16/03/2007
Drakenstein

21. Bylaw No 1/2008: Qutdoor Advertising and Signage PQ&;6516¢ 18/04/2008
22. I\B/Iytlal'z[aev;/sNo. 1/2011: Amendment of Bylaw 9/2007: Parking PG:6923¢ 04/11/2011

23.  Bylaw No 1/2011: Amendment of Bylaw 9/2007: Parking Me! PG6923¢ 04/11/2011
24.  Bylaw No. 2/2011: Bylaw relating to controlled Parking Areas PG;6923¢ 04/11/2011
25. Bylaw No 18/2007: Water supply, sanitation services and

industrial effluent P36426¢ 21/02/2012
26.  Bylaw: Liquor Trading days and hours PQ&7078¢ 11/01/2013
27. Bylaw on Property Rates PG; 7144- 28/06/2013
28.  Tariff Bylaw PQ;7144-28/06/2013
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Promulgation Status
29. Byl_aw on Customer Care, Credit Control, Debt Collection, ar PG; 7144c 28/06/2013
Indigent Support
30. Bylaw No 2014: Water Services PQ&7291¢ 25/07/2014

31. Bylaw: Rules of order regulating the conduct of meetings of 1
Council of the Municipality ddrakenstein

32. Bylaw relating to the Transfer of Municipal Capital Assets  P&7975¢ 07/09/2018
33.  Zoning Scheme Bgw PQ&;6923¢ 28/09/2018

Drakenstein Municipality Building Control-Byv P@&;7983¢ 28/09/2018
34. Bylawrelating to the Use of Remotely Piloted Aircraft and

PQ&7921¢ 25/07/2014

Model Aircraft in Public Places and Streets PG8207¢ 14/02/2020
35.  Drakenstein Municipality: Problem Premisesl@y PQ;822(; 13/03/2020
36. Drakenstein Municipality Building Control-Byv PQ&;8220; 13/03/2020
37. Dra.kenstem Municipality Integrated Waste Managemert By PG:8240¢ 29/05/2020
law: 2020
Table 21: PDO 4 - Rating
COMPONENTS OF THE PDO RATING

Policies
Policies and Bylaw<Corporate Services
Policies and Bylaws: Financial Services
Policies and Bylaws: Planning and Development Services
Policies and Bylaws: Community Services
Policies and Bylaws: Engineering Services
Updated Policy Register
Policy andBylaw Administration

Regular review of bylaws
Updated Municipal Code, as per the Municipal Systems Act
Updated Policy Register

Municipal Court
Functioning of Municipal Court

PDO 5: INTERGOVERNMENTAL RELATIONS (IGR)

¢CKA& t5h NBfFGSa (2 GKS aldefdow@mmdnttl Relatiddsy vidh tekésipdde G A S a
in terms of theConstitutional Mandate and other relevant legislation, most importantly the Intergovernmental
Relations Framework A&B of 2005 The main purpose of IGR in the Municipality is teoatinate, facilitate

and intervene between the various functions and responsibilities of the different spheres of government as
well as interactions with parastatals and other stakeholders within onctional sphere in order to influence

the effective delivery of our mandate. The Co%Rlpandemic has highlighted the importance of joint planning

and implementation and therefore Drakenstein Municipality endeavours to implement the learnings of the
Whole of Society Approach (WOSA) and partner with other spheres of government on the implementation of
the District Development Model.
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Table 22: PDO 5 - Rating
COMPONENTS OF THE PDO RATING
International Relations
National
Provincial
District & Local

PDO 6: COMMUNICATIONS (INTERNAL AND EXTERNAL)

¢tKA&a t5h NBfFGSa (2 GKS adzyAOALI fAGe&Qa I ODM@siASaA
a reviewed Communication Policy as well as a Communication and Marketing Framework, supplemented by
an Implementation Plan in place to guide its annual communication, media and marketing actions. Their
LJdzZN1J2 &S Aa (2 &KIF NB pfdeds plads/ aclieketens dnyd Andidtivel, buk &lsd @3
promote regular dialogue betweethe Municipality, local communities and other stakeholders.

DM has grown its monthly external newsletter into a more informative, topical, visually entertaining and
communityfocused digital newsletter, callédars In addition, DM communicates with the community via its
official website, its social media platfornlS8acebook, Instagram and YouTube), press releases and coverage,
radio interviews, television screens in service areas, municipal noticeboards, bulk SMSs and events. It
communicates with its staff via management and sectional meetings, emails, memoranstafigvents,
Intranet, an internal newsletter and WhatsApp messagéarious institutional structures such as ward
committees, the IDP Representative Forum, social councils and forums, as wellstatntory programmes

such as the customer survey angrnits, exist to encourage and facilitate meaningful engagement between
the Municipality and the community.

Table 23: PDO 6 - Rating
COMPONENTS OF THE PDO RATING
Use of social media (policy fimternal use)
Seltdriven social media platforms
Human resources, to create content, graphic design and administrative work
Media monitoring system (Reputation management)

PDO 7: MARKETING (BRANDING AND WEBSITE)

¢CKA& t5h NBfFdSa 2 GKS adzyAOALI f A Brddding Is Siédmiinkdi A S &
across all municipal departments because the Communication and Marketing Division coordinates all media
and communication aspects of municipaleats. Drakenstein Municipality has a newly designed, revamped
website, which also acts as a reference point for all other services and products within the jurisdiction of the
Municipality. The Municipality daily updates the website with the necessarymdentation, news and notices,

and is now working on optimising its mobile interface and expanding interactive functions.
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Table 24: PDO 7 - Rating

COMPONENTS OF THE PDO RATING
Maximisingeventsrelated and other marketing opportunities
Optimising the mobile interface of the website L

PDO 8: CUSTOMER RELATIONS MANAGEMENT

CKA& t5h NBfFdiSa G2 GKS adzy AOALI fAGEQA |AGENKEBA GA S
Charter was adopted during 2018/2019. The services charter is a contract with customers to respond to queries
and service delivery challenges within the agreed time. This contract is managed and measured through a
customercare management systensalled SeeClickFix. Each year a survey is conducted to gauge customer
satisfaction and provide management information for further improvement. Further to that, the Electro
technical Department has accepted all the National Charters and Standards. Tleea## tive National
Rationalised Standards (NRS) documents accepted by the Electricity Distribution division. These include NRS
047 Electricity Supply Quality of Service and NRS 048 Electricity Sup@lyality of Supply. Water Services
(Water and Sanitébn) has also developed a charter which was approved with the promulgation of the Water
Services Bylaw.

Table 25: PDO 8 - Rating

COMPONENTS OF THE PDO RATING
Customer Care Management System

Annual Customer Satisfaction Survey
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Financial
Sustainability

Strategic Objective —

oY o ensure the financial sustainability
of the municipality in order and to
adhere to statutory requirements

Strategic Risk

Revenue Management
PDO 9

Expenditure and Cost Management

PDO 10 WR1,SR 3,SR4,SR5,SR6,SR 8, S

Budgeting/Funding
PDO 11

Capital Expenditure

PDO 12

Asset Management

Risk Management Actions

oRefer to Strategic Risk Register

PDO 13

Financial Viability/Ratios
PDO 14

Planned Outcomes

Supply Chain Management

PDO 15 wAffordable and sustained revenue
base to finance capital and operating

Financial Reporting budget expenses.

PDO 16

0dzAf R GKS
management

wSound financial management
practices and clean audit reports to

LJdzo f A OQa

R 10

O2y FARS)
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Table 26: KPA 2 Policies

1. Travel and Subsistence Policy

2. Tariff Policy

3. Customer Care, Credit Control and Debt Collection Policy
4, Indigent supportolicy

5. GRAP Accounting Policy

6. Asset Management Policy

7. Property Rates Policy

8. Cash and Investment Management Policy

9. Insurance Policy Supply Chain Management Policy
10. | Petty Cash Policy

11. | Budget and Management Oversight Policy

12. | Fraud Preventiofolicy

13. | Long Term Financial Sustainability Policy

14. | Unauthorised, Irregular, Fruitless and Wasteful Expenditure Policy
15. | Asset Transfer Policy

16. | Policy on Stock Management

17. | Unforeseen and Unavoidable Expenditure Policy
18. | Virement Policy

19. | BorrowingPolicy

20. | Funding and Reserve Policy

21. | Policy on the writingpff of irrecoverable debt

22. | Prioritization model for capital assets investment
23. | Donations Policy

24. | Financial Asset Management Policy

25. | Unclaimed Deposits Policy

Analysis of Internal and External Factors (The Current State):

Below is an analysis of internal as well as external factors in respect of the status quo of PDOs and its related
components that form part of the KPA.

PDO 9: REVENUE MANAGEN

CKA& t5h NBfFGSa (2 (§KS a dgvanleindhagemént add it is idformed byi A S
section64 of the Municipal Finance Management Act, No. 56 of 2003. The City Manager as the accounting
officer is responsibléor the management of the revenue of the Municipality. Sec86nof the Municipal
Systems Act, No. 32 of 2000, requires that all monies due and payable to the Municipality are collected through
the guidelines of the credit control and debt collection o S&a O2yaAraidSyid 6A0GK GKS
property rates policies. This PDO aims to ensure that the Municipality is in line with the prescripts of the
Municipal Systems Act and the Municipal Finance Management Act.

60

A city of excellence




DRAKENSTEIN MUNICIPALITY INTEGRATED DEVELOPMENT PRARIL(HDRP

Table 27: PDO 97 Rating
COMPONENTS OF THE PDO RATING
Registers
Valuation Roll
Indigent Register
Billing
Accurate Billing: Property Rates
Accurate Billing: Electricity
Accurate Billing: Water
AccurateBilling: Sanitation
Accurate Billing: Solid Waste
Accurate Billing: Housing Rentals
Meters
Prepaid Electricity Meters
Prepaid Water Meters
Conventional Electricity Meters
Conventional Water Meters
Collections
Indigents: RevenuEoregone
Revenue Collection
Traffic Fines Collection

PDO 10: EXPENDITURE AND COST MANAGEMENT

¢tKA&a t5h NBfFGSa (2 GKS adzyAOALI fAGE Q& ThoKunigipali A S &
Finance Managemenfct, No. 56 of 2003, gives the accounting officer the responsibility to manage the
expenditure of the municipality and also to guarantee that all reasonable steps are taken to ensure that the
municipality has and maintains an effective system of expengliaantrol. This PDO aims to ensure that the
municipality is in line with the prescripts of the Municipal Finance Management Act.

Table 28: PDO 107 Rating
COMPONENTS OF THE PDO RATING
OperatingExpenditure
Cost Containment
Creditor Payments
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PDO 11: BUDGETING/FUNDING

CKA& t5h NBfFGSa (G2 GKS adz/AOA LI f A Ghameid of tikeiMungipal A S a
Finance Management Act (Act No 562003), which provides the initial legislative basis on how to prepare
and compile a MediuaTerm Revenue and Expenditure Framework for a local government, while taking
cognisance of realistically anticipated revenue streams internally as well as extebadiyconsideration
should also be taken of relevant regulations which impact on spending priorities which will also guide or affect
0KS YdzyAOALI t AleéQa o6dzRISG D

Table 29: PDO 117 Rating

COMPONENTS OHE PDO RATING
Zero Based Budgeting J
Grants

External Borrowings
Own Reserves (CRR)

PDO 12: CAPITAL EXPENDITURE

¢CKA& t5h NBfFiSa G2 GKS adzyA OA LI f Bectkodlsof thelMuniapal i A S &
Finance Management Act, No. 56 of 2003, requires from the City Manager to ensure that the appropriation of
funds for capital expenditure takes place within the limits of an approved capital budget. This PDO aims to
ensure that the Municipality is in lingith the prescripts of the Municipal Finance Management Act.

Table 30: PDO 12 - Rating

COMPONENTS OF THE PDO RATING
Capital Expenditure J

PDO 13: ASSET MANAGEMENT

¢CKA& t5h NBflIGSa G2 GKS a degsat anagemehtihiariis theQpiodegsiofi A S
managing a local government's capital assets cost effectively. It involves analysing the lifecycle and capacity of
each asset and developing inform@tion maintenance requirements, service levels and new asset needs. This

is done in accordance with the relevant GRAP standards and other relevant policies and procedures.
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COMPONENTS OF THE PDO
GRAP Compliant Asset Register
Moveable Assets

Immoveable Assets

Table 31: PDO 13 - Rating

RATING

PDO 14: FINANCIAL VIABILITY

¢KA& t5h NBflIdSa

g2

iKS

a dzy A OA LI fidaidciNlability oCOMAvidiehi A S &

is dependent on the generation of sufficient revenue to meet short, medium andtemng service delivery,
operating and capital expenditure needs; to service debt commitments and to allow growth while maintaining

service delivery heels.

Table 32: PDO 147 Rating
COMPONENTS OF THE PDO
Expenditure

Capital Expenditure to Total Expenditure
Impairment of PPE, IP and Intangible Assets

Repairs and maintenance as a#°PE and IP
Irregular, F&W & UE/Total Operating Expenditure
Remuneration as a % of Total Operating Expenditure
Contracted services % of Total Operating Expenditure
Capex (Grants excluded) to Total Capital Expenditure
Capex (Grants & Eixcluded) to Total Capital Expenditure
Own Source Revenue to Total Operating Revenue
Creditors Payment Period (Trade Creditors)
Debt Collection

Debtors Collection Ratio
Bad debts Writteroff as a % of Provision for Bad Debt.
Net DebtorsDays

Cash/Cost Management
Cash/Cost Coverage Ratio
Cash Flow Management
Current Ratio
Capital Cost as a % of Total Operating Expenditure
Debt (Total Borrowings) / Revengé&searing Ratio
Level of Cash Backed Reserves (Net Aggstsum.Surplus)
Net Operating Surplus Margin
Net Surplus/Deficit: Electricity
Net Surplus/Deficit: Water

RATING

—

-
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COMPONENTS OF THE PDO RATING
Net Surplus/Deficit: Refuse
Net Surplus/deficit: Sanitation
Electricity Distribution Losses
Water Distribution Losses

Revenue
Growth in Number of Active Consumer Accounts
Revenue Growth (%)
Revenue Growth (%): Excluding Capital Grants

Indicators
Capital Expenditure Budget Implementation Indicator
Operating Expenditure Budget Implementation Indicator
OperatingRevenue Budget Implementation Indicator
Service Charges & Property Rates Budget Implem. indicator

PDO 15: SUPPLY CHAIN MANAGEMENT

¢tKAa t5h NBfFGiSa G2 G§KS adzy A OA Lie Suppiye Chaimaha@dmend A (i A S
functions, which cuts across all departments. Although governance is at its core, Supply Chain Management
plays a vital role in contributing towards service delivery in a manner that is fair, equitable, transparent,
competitive and coseffective. These principles form the foundation of any procuring of goods and services
within the municipal sphere, which then is supported by the guidelines within the MFMA, the Municipal Supply
Chain Management Regulations and the SCM Guide for Accounting ©ffice

Table 33: PDO 15 - Rating
COMPONENTS OF THE PDO RATING
Municipal Stores
Acquisitions
Demand Planning
Contract Management
Compliance Reporting

PDO 16: FINANCIAL REPORTING

¢CKA& t5h NBflIGSa G2 GKS adzy A OFindindiah Repofirg, whiChipfowdesi A S ?
information to users to assist their decisiomking and to demonstrate effective stewardship and
accountability. Compliance to relent legislation ensures transparency and enables National Treasury to use
information more effectively for benchmarking purposes.
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Table 34: PDO 16 - Rating

COMPONENTS OF THE PDO RATING
mSCOAMtructure J
Compliance Reporting J
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Institutional
Transformation

Strategic Objective

¥ o transform the municipality into an
effective and efficient organization

Table 35: KPA 3 Policies

Recruitment and Selection Policy
Performance Management Policy
Information and Communication Technology
Policy

4. | PAIASection 14 Manual (Promotion of Acces
to Information)

Fleet Management Policy and User Guide
Language Policy

7. | Education, Training and Development Policy

wiN e

o 0

Strategic Risk

Governance Organisational Structure
PDO 17

Human Capital and Skills Development wSR 4, SR 6, SR 8

PDO 18

Project and Programme Management

PDO 19 Risk Management Actions

Performance Management and
Monitoring and Evaluation

PDO 20 oRefer to Strategic Risk Register

Smart Systems and Technology
PDO 21

Planned Outcomes

Processes and Procedures
PDO 22

A motivated and skilled workforce that

. supports the operational needs of the
Equipment and Fleet Management municipality in the implementation of

PDO 23 the IDP objectives
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Analysis of Internal and External Factors (T@earrent State):

Below is an analysis of internal as well as external factors in respect of the status quo of PDOs and its related
components that form part of the KPA.

PDO 17: ORGANISATIONAL STRUCTURE

' OGAGAGASE YR LIXIFya dzyRSNJ 6KS t5hQa FAYa G2 | OK.
services in an efficient and effective manngne most recent major review was approved on 30 May 2018 but
smaller adjustments that have no costpiitations take place from time to time.

Table 36: PDO 17 i Rating

COMPONENTS OF THE PDO RATING
Efficient Utilisation of Staff

Finalisation of Job Descriptions J
Finalisation of Job Evaluation J
Alignment of organisational structure with functions and tasks required J

PDO 18: HUMAN CAPITAL AND SKILLS DEVELOPMENT

¢tKAA&d t5h NBfFrGSa G2 GKS adzyAOALI ftAGEeQa | OGAGAGAS
Development. The Human Resource Plan confirms the commitment to make sure that Drakenstein
Municipality is able to acquire and retain human capitatplementation of the Workplace skills plan,
Employee Wellness, Internal Bursaries and Long Service Recognition are examples of key programmes that
promotes a skilled, healthy and happy workforcehe Human Capital and Sills Development Plan is attached
hereto asAnnexure A.

Table 37: PDO 187 Rating

COMPONENTS OF THE PDO RATING
Skilled Workforce J
Retention of Institutional Memory

Motivated, Energised and Healthy Staff Compliment J

67

A city of excellence




DRAKENSTEIN MUNICIPALITY INTEGRATED DEVELOPMENT PRARIL(HDRP

PDO19: PROJECT AND PROGRAMME MANAGEMENT

CKA& t5h NBfFiSa G2 GKS adzy AOALI fAGEQa | OGAQBAGASE
DM has two significant project and programme management and implementation sectionProfest
Management Unit (PMU) section under the Technical Support and Project Management division of Engineering
Services, and the programme and project management section under the Community Services Department.

The PMU focusses on guiding the municipati the processes and approach involved in project management,
assisting departments with the implementation of projects and raising project funding with coordination and
ensuring adherence to funding conditions. The PMU also monitors project riskshangrogress of
implementation and procurement for project implementation throughout the financial year and project cycle.

Table 38: PDO 19 - Rating

COMPONENTS OF THE PDO RATING
Unit establishmenand goal setting L
Project and Programme policy guideline distribution and training L

Mitigating Project Risk

Breaking down silo implementation

Efficient Project Implementation Cycles

Centralization of municipal project information L
Projectfunding increase and adherence

PDO 20: PERFORMANCE MANAGEMENT AND MONITORING & EVALUATION

CKA& t5h NBfFGSa G2 G§KS adzyA OA Rerforhané Manader@eintiadoh ( A S
Monitoring / Evaluation. Performance Management serves to measure the performance of the municipality
on meeting its IDP objectives. The Performance Management Policy addresses in a complete manner, the
strategic, operational anthctical management of performance and workplace efficiency. The performance

of the Municipality is measured and monitored monthly as well as evaluated at quarterly and -gearid
intervals. The results thereof inform Council whether the adjustmemditators is necessary, and to develop

action plans to address poor performancEhe Circular 88 as gazetted by National Treasury provides guidance

in respect of KPIs on Tier 1 and 2 for Intermediary Cities, of which Drakenstein is one. -dbe oblhis

/| ANDdzf  NJ Aa adAftt Ay AdGa FANRG adl 3SanndxyfeB. 5NI { Sy a

Organisational and individual performances are managed concurrently. Individual Performance Management
is rolled out up to the third reportingine, meaning that Individual Performance Evaluations for section 56/7
employees and permanent employees who have entered into performance agreements are conducted on a
quarterly basis. The final review is conducted on an annual basis. Performance agsultsluded in the
Annual Report of the Municipality. The municipality started to implement Workplace Efficiency Monitoring
and Evaluation from the 2018/2019 financial yeArdedicated function, situated in the Office of the City
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Manager, monitors and eluates service delivery on a dayday basis, with weekly performance dashboards
distributed and discussed at the Strategic Management Team Meetings every Monday.

Table 39: PDO 20 - Ratings
COMPONENTS OF THE PDO RATING
Organisational Performance Management Policy
Individual Performance Management
Dayto-Day Service Delivery Monitoring and Evaluation (MonEvals)

PDO 21: SMART SYSTEMS AND TECHNOLOGY

ThisPDONBf I 1Sa (2 GKS adz/AOALI f A (ihe & division) iihidh igi resBoasible y R
for ensuring an information and communication network capability that can enable a Smart City of the future.
¢tKA& t5h |faz2 f 22 fliaatdn af sniak techroldgy suChias dirdngs andl QI5. dz

Table 40: PDO 21 - Ratings

COMPONENTS OF THE PDO RATING
Corporate Services
Sustainability of ICT infrastructure
ICT Governance
Network Security
Review of Critical Business Systems
Technology Environmental Controls
Engineering Services
Utilization of drones K
Utilization of GIS
Community Services
Utilization of drones
Utilization of GIS
Planning & Development
Utilization of drones
Utilization of GIS
Automation of land use applications
Automation building plan and related applications
Automation of event permitting
Utilization of mobile applications for ease of business

Financial Services
Utilization of drones L

Utilization of GIS
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| PDO 22: PROCESSESANDPROCEDURE

CKA& t5h NBfFGSa (G2 GKS adzyAOALI fAGEQa T OUGUADAGASSH
the departments.Great emphasis is placed aeveloping and streamlining systems and work processes in
order to improve efficiency and effectiveness of the service quality. Aigoimg process of system
improvement will be initiated in each service area and will include decisiaking and managenmt systems,
information systems, financial systems, the HR System and work processes.

Businesses processes and procedure is the responsibility of each department to ensure that service delivery is
improved through reduction of red tape and automation whegplicable.

Table 41: PDO 22 - Rating
COMPONENTS OF THE PDO RATING
Corporate Services
Standard Operating Procedures
Optimising Business Processes
Engineering Services
Standard Operatingrocedures
Optimising Business Processes
Community Services
Standard Operating Procedures
Optimising Business Processes
Planning & Development
Standard Operating Procedures
Optimising Business Processes via automation
Financial Services
Standard Operating Procedures
Optimising Business Processes

PDO 23: EQUIPMENT AND FLEET MANAGEMENT

In order to render effective services, the municipality regsinediable and active vehicles and equipment. The
Fleet Management and Maintenance section dsivactions related to maintenance, monitoring and
replacement of municipal fleet and equipmeias well ascoordinates the activities in the user departments

to control driver behavior, utilization, care of fleet and related expenditure. The combined efforts in terms of
the above are aimed at reducing downtime and increase the longevity of our fleet.
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Table 42: PDO 23 - Rating
COMPONENTS OF THE PDO RATING
Aceing fleet resulting in higher maintenance
Internal capacity and mulyear vacancies at the mechanical workshop
Monitoring and reducing downtime
Budget control of fleet related costs
Regulaand proper fleet reporting
Tracking of vehicle use and reporting thereof
Vehicle and driver allocation, control and authorization

ulalalalr-r-rE
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Physical
Infrastructure
and Services

Strategic Objective

Yo provide and maintain the required
physical infrastructure and to ensure

sustainable and affordable services

Table 43: KPA 4 Policies

Energy Supply Efficiency and
Infrastructure

PDO 24

Transport, Roads and Storm water
Infrastructure

PDO 25

Water and Sanitation Services and
Infrastructure

PDO 26

Solid Waste Management and
Infrastructure

PDO 27

Municipal and Public Facilities

PDO 28

Lighting on private rural land
Water Losses Policy
Electricity Losses Policy

© 0~ wN

Electrical Infrastructure Maintenance Policy
Prioritization model for capital assets investment

Customer Care;redit Control and Debt Collection and Indigent support Policy

Strategic Risk

6BR 1, SR 2, SR 3, SR 5, SR 10

Risk Management Actions

oRefer to Strategic Risk Register

Planned Outcomes

AN adequate and wethaintained
infrastructure network
complementing the developmental
goals of the Municipality.

OA caring Municipality that is sensitive
to the needs of the community based
on a sound and embedded value
system
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Analysis of Internal and External Factors (The Current State):

Below is an analysis of internal as well as external factors in respect of the status quo of PDOs and its related
components that form part of the KPA.

PDO 24ENERGY SUPPLY EFFICIENCY AND INFRASTRUCTURE

This PDO addresses issues pertaitingnergy Supply and Infrastructure, and aims to ensure efficient energy
supply and infrastructure that will contribute to the improvement of qualityifef for all citizens within B. It
should be noted that limitations in capacity of the bulk infrastructure network has an impact on time frames
for developments. Infrastructure development neetb compliment the Spatial Development Framework
across thelsort, medium and longerm plans¢ KS adzy A OA LI f Al Qa 9y ANBExaret f Iy
C

Table 44: PDO 24 i Rating of Components
COMPONENTS OF THE PDO RATING
Energy Supply Efficiency
Additional electrical supply
Energy saving measures
Electrical infrastructure upgrade and extensions
Electrical infrastructure maintenance
Energy Supply Infrastructure
Electrical infrastructure development
Replacement of aged electrical infrastructure L

PDO 25TRANSPORT, ROADS AND STORM WATER INFRASTRUCTURE

Paarl, Wellington and Mbekweni has a wadlveloped sophisticated internal road network providing for
good vehicular access to its many urban facilities and opportunities. Thiseb&adrk supports a road
based public transport system dominated by rinis taxis providing an internal as well as external
service, connecting the towns with the rural settlements.

There is also a railway line that passes the town of Saron to itsemeeute to Porterville, but there is

no station or direct rail link with the town. The railway line providing for alvasled passenger service,
runs through the length of the Municipality in a nortlouth direction with stations located iRaarl,
Huguenot Mbekweni, Dal Josafat, Wellington, Mbekweni, Malan, Soetendal, Hermon and Gouda. It
should be noted thaall formal erven have access to roads.

The following tables give an overview of the total kilometers of roads maintained and new roads tarred:
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Table 45: PDO 25 - Tarred Roads
Km of New| Km Existing | Km of Existing

Financial Total km Tar Paved | Paved Roads Roads Re Km Tar Roads
Year Paved Roads Resealed sheeted Maintained
2014/2015 501.700 0 9.223 3.069 EntireMunicipal Area
2015/2016 501.700 0 22.438 0,00 Entire Municipal Aree
2016/2017 501.700 0 14.470 0,00 Entire Municipal Aree
2017/2018 501.700 0 6.981 0,00 Entire Municipal Aree
2018/2019 501.700 0 1,5 0,00 Entire Municipal Aree

Table 46: PDO 25 - Gravelled Roads

Financial Total km Km of New Gravel| Km Gravel Roads Km Gravel Roads
Year Gravel Roadg Roads Constructeg Upgraded to Tar Graded/Maintained

2014/2015 47.59 None 47.59
2015/2016 47.59 None 0 47.59
2016/2017 47.59 None 0 47.59
2017/2018 47.59 None 2,4 47.59
2018/2019 45.19 None 2,0 45.19

The table below shows the costs involved for the maintenance and construction of roads within the
Municipal Area:

Table 47: PDO 25 - Cost of Construction/Maintenance of Roads

Financial New and Replacements  Resealed Maintained
Year wQnnn wQnnn wQnnn

2014/2015 15,0 26,2 4,08
2015/2016 0 16,731 4,4
2016/2017 0 7,084 6,5
2017/2018 0 10,366 6,5
2018/2019 118,000 3.217 6,7

Stormwater management systems in builip areas:

The table below indicates the total kilometres of storm water maintained and upgraded as well as the
kilometres of new storm water pipes installed over the last three financial years:

Table 48: PDO 251 Storm Water Maintained

Financial Total km Storm | Km New Storm Km Storm Water Km Storm Water
Year Water Measures | Water Measure | Measures Upgraded Measures Maintained

2014/2015 354.320 0 0.75 Entire Municipal Area
2015/2016 354.320 0 0.687 Entire Municipal Area
2016/2017 354.320 0 2.472 Entire Municipal Area
2017/2018 354.320 0 1.183 Entire Municipal Area
2018/2019 354.320 0 0 Entire Municipal Area

The PMS and the storm water master plan were updated in the 2015/16 financial year. The principle is to
update all the different master plans evenys3years and to align the different master plans with they2ar
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growth plan and Spatial Development Framoek. The Municipalitylntegrated Transport Plais attached
hereto asAnnexureD.

Table 49: PDO 257 Rating of Components

COMPONENTS OF THE PDO RATING

Municipal Transport
Public transport regulation anxi facilities
Integrated Transport Master Plan Review

Municipal Roads

Backlogs in road maintenance
Backlog in the upgrading of municipal roads
Traffic calming measures

-

Stormwater
Storm water master plan review
Revision of flood lines in the storm water master plan L
Development of new enabling infrastructure
Public safety risk measurement due w.r.t roads and storm water infrastructul

 PDO 26: WATER AND WASTEWATERSERVICES

Water Services

This PDO addresses issues pertaining to potable water services. This service, in particular, is a legal requiremen
and it is important that the Municipality prepared a Water Services Development Master Plan (WSDP) to
progressively ensure effigie affordable, economical and sustainable access to water and sanitation services
that promote sustainable livelihoods and economic development. A new plan must be developed at least once
every five years and updated as necessary and appropriate in teeéninyears. The Water Services
Development plan was reviewed and approved by Council. Annual Water Services audits are also performed.
The WSDP together with Water Master Plans, which include water reticulation systems and future bulk water
infrastructure, determine financial requirements for infrastructure maintenance, asset management and
capacity augmentation. All formal erven have access to metered water connections. Informal areas are
serviced by water standpipes or water tanks.

Water Services (Wiin the urban area) are available to all schools, clinics, factories, businesses etc. It is
however the responsibility of an owner/school/businesses to apply to be connected to the applicable service.
A connection fee and service consumer deposit are pi@ylefore the service can be rendered. There are no
backlogs within the urban are@heWater Services Development Plan (WSDP) is attached hesetanexure

E

Table 50: PDO 26 i Rating of Components
COMPONENTS OF THE PDO RATING
Aged Infrastructure L
New Bulk Infrastructure
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COMPONENTS OF THE PDO RATING
New Network Reticulation
New Water Resources
Water Loss Management
Basic Services (water) to Informal Settlements
Development Enabling Infrastructure
Potable Water Treatment Works Capacity
Master Planning (including reticulation systems and future bulk infrastructure
Water Infrastructure Maintenance

Network Pipelines L
Bulk Water Pipelines

Reservoirs L
Pump Stations

Dams

Water Treatment Works
Water Connections

 PDO 26: WATER AND WASTEWATERSERVICES

Wastewater Services

This PDO addresses issues pertaining to water and wastewater services. This service, in particular, is a lega
requirement and it ismportant that the Municipality prepared a Water Services Development Master Plan
(WSDP) to progressively ensure efficient affordable, economical and sustainable access to water and sanitation
services that promote sustainable livelihoods and economic ldpmeent. A new plan must be developed at

least once every five years and updated as necessary and appropriate in the interim years. The Water Services
Development plan was reviewed and approved by Council. Annual Water Services audits are also performed.
The WSDP together with Bulk Water Supply and Sewer System Master Plans determine financial requirements
for infrastructure maintenance, asset management and capacity augmentation. All formal erven have access
to metered water and sewer connections. Inftal areas are serviced by communal toilets and water stand

pipes.

Sanitation services are limited to potable water supply systems and domestic-wagte and sewerage
disposal systems. Access to sanitation is one of the most important basic servicesrarns the health

and dignity of human beings. Municipal Services (within the urban area) are available to all schools, clinics etc.
It is however the responsibility of an owner/school to apply to be connected to the applicable service. A
connectionfee and service deposit are payable before the service can be rendered. There are no backlogs
within the urban area. Sewage tanker services are provided to Rural Schools, where the schools and clinics are
not connected to the municipal gravitation system

Table 51: PDO 26 i Rating of Components
COMPONENTS OF THE PDO RATING
Basic Services (water and sanitation) to Informal Settlements
Development Enabling Infrastructure
Waste Water Treatment WorkSapacity
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COMPONENTS OF THE PDO RATING

Master Planning J
Sanitation Infrastructure Maintenance

Pipelines

Pump Stations

Sewer Connections

Wastewater Treatment Plants

Bulk Pump Stations

(S Sy Sy Sy

PDO 27: SOLID WASTE MANAGEMENT AND INFRASTRUCTURE

Sustainable waste management systems must be implemented to ensure that all residents have access to the
minimum level of refuse removal service and solid waste infrastructure which is affordable, economical and
efficient.

It is a legal requirement thahunicipalitiescompile an Integrated Waste Management Plan (IWMP) which
comprehensively addresses the implementation of the waste hierarchy, namely waste prevention, recycling
and recovery, treatment of waste and disposal. This master plan identifiesgitatijectives and action plans
which encourage the economical, efficient and effective use of resources, the recycling of waste, and other
appropriate environmental objectives, as wellfagncial requirements for infrastructure needs and capacity
augmenation. The IWMP is developed every five years and revised and updated as needed in the interim years
to align with amendments to legislation. TkéasteAct requires that the IWMP is integrated in

the IntegratedDevelopmentPlan(IDP) of the Municipalityniorder to ensure thatvaste managemerservices

are streamlined with other essential basic services such as water and sanitation, housing, and electricity
provision.The IWMP is attached hereto AsinexureF.

Awareness and education form an integral part in promoting good waste management practices and deterring
littering and illegal dumping. Thiequires the active

involvement of all stakeholdersgovernment, private sector and communities. The main purpfsaising

g NBySadaa Ay (GKS O2YYdzyAiASa Aa G2 OKFy3aS LIS2Lx S
waste and to ultimately ensure a cleaner environment and improved living conditions.

All formal erven are serviced by a kerbside, wheelierbfuse removal system once a week. Informal erven
are serviced by doeto-door black bag or central skip removal at least once a week.

Solid Waste Management Services

The Municipality is responsible for collection of municipal solid waste and recyclable waste, treatment of
waste, solid waste disposal, management of solid waste facilities, waste minimization initiatives, street
sweeping, litter picking and area cleanidgvareness and education programmes, in close collaboration with
other stakeholders, are also run by this section.

WasteDiversion

Diversion of construction and demolition waste as well as organic waste is promoted. Proposed plans for the
optimization d organic waste diversion are being reviewed and submitted for Council approval. Approved
plans will be implemented which will enable the Municipality to comply with the national organic waste
diversion target of 50% by 2022.
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Solid Waste Disposal Faciés

The following facilities are available for the safe disposal of general waste:
Wellington Waste Disposal Facility (landfill)

Paarl Refuse Transfer Statjon

Hermon Dropoff;

Gouda Drogoff; and

Saron Drogoff.

=A =4 =8 -8 =9

Mini drop-offs have been constructed high-density and informal settlements which are more accessible to
the community for disposal of waste in a responsible manner.

Table 52: PDO 27 i Rating of Components
COMPONENTS OF THE PDO RATING
Solid WasteManagement
Alternative to Landfill

Landfill operation optimisation J
Landfill compliance J
Rehabilitation of old landfill sites J

lllegal dumping/Area cleaning
Waste minimisation
Solid waste removal in informal settlements
Norms andstandards compliance J
Waste diversion
Waste collection
Infrastructure Management

(&

Master planning
Waste infrastructure L

Basic waste management information is as follows:

1 On average 37,500 formal households are being serviced weekly;

1 42registered informal settlements, with 5999 structures serviced weekly;

1 34,943.42 tons of solid waste ¥mabeen disposed at the Wellington Solid Waste Disposal Site during
2018/2019;

1 12,461.82 tons of waste kiabeen diverted from the landfill during 2018019; and

1 An average of 150km of streets are manually swept per month.

The statistical information is based on the 2018/2019 financial year.
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PDO 28: MUNICIPAL AND PUBLIC FACILITIES

This PDO relates to Municipal Public Facilittreguding Thusong Centres, Community Halls, and Public
Ablutions. Annually, provision is made in the capital and operational budgets for maintenance and upgrading
of municipal owned properties and facilities. Community needs, as well as regular inspextiaiucted at
facilities are used to inform the budget. The Thusong Programme is essentially esthbhBsh onestop

centre providing integrated service and information from government, to communities close to where they
live as part of a comprehensigtrategy toimprovetheir lives. The Municipality makes use of a functionality
score card which was developed by the Provincial Department of Local Government for Thusong Service
Centres. This score card serves as a concise management reporting sysnibirtg the operational
functionality of Thusong Service Centres.

The municipality is committed to utilising the Thusong Programme as a vehicle to achieve strategic social and
economic priorities identified within the IDP. The two Thusong facilitiemareaged according to the Six Block
Model prescribed by national government. They house six national government departments, including SASSA,
GKS 5SLINIYSyd 2F {20A1f {SNBAOSa FyR /2yadzySNJ tI
(Disablé Forum), Down Syndrome Association, Gender Violence Research Initiative (MRC study), HIV/Aids
research study (University of Stellenbosch) and the CDW programme.

Municipal and public facilities are either corporate facilities controlled and maintained centmlly,
departmentaly controlled and maintained by a single user department or private/third party infrastructure
leased by the municipality for a specific pase.

Corporate Facilities and Maintenance section deals with the corporate facilities and their related projects and
maintenance and the Building Maintenance and Projects section deals with maintenance and project request
from user departments on departnméal buildings.

DM is busy with a drive to restructure the governance of municipal and public facilities to clarify roles and
responsibilities in order to properly assign accountability and budget in a way that will improve the care of
these facilities.

Table 53: PDO 28 i Rating of Components
COMPONENTS OF THE PDO RATING

Loss of building suitability though lack of maintenance L

Insufficient building maintenance budget L

Multi-year manager vacancy L

Governance of Municipal arflublic Facilities L

Record of buildings, occupants and accountable users L

Maintenance/service request response tracking

Coordination of building related projects L
Community Halls: Maintenance

Safmarine Community hall L

Gouda Community Hall L

Saron Community Hall

Colibri Community Hall L

Paarl Town Hall

Wellington Town Hall L
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Mbekweni Community Hall
Fairyland Community Hall
Simondium Community Hall

Thusong Centres: Maintenance

Paarl East Thusong Centre
Mbekweni Thusongentre

Public Ablutions: Maintenance

Paarl Patriotplein

Paarl Wamakersplein

Paarl Shoprite, Waterkant Street
Paarl Shoprite, Lackay Street
Paarl New Taxi Rank

Paarl, Van der Poelsplein

Paarl, Next to Mbekweni Community Hall
Paarl,Bergrivier Boulevard
Wellington, Victoria Park
Huguenot Plein, Station Street
Pick n Pay, Wellington
Wellington, Weltevrede
Wellington, Joubert Street
Wellington, Mannies

L
L
J

[y &

ruaaralaoaaalalalalala
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Strategic Objective

oY o plan and facilitate sustainable and
inclusive economic growth and
development

Planning and
Economic
Development

Table 54: KPA 5 Policies

N9 ,RNE

Informal Trading Management Framewoi
Integrated House Shop Policy

Events Support Framework

Integrated Economic Growth Strategy
Informal Economy Enhancement Strateg
Investment Incentive Policy

Tourism Development Plan

Economic Development and Poverty
Alleviation

PDO 29

Growth and Investment Promotion
(includes incentives)

PDO 30

Municipal Planning
PDO 31

Built Environment Management (includes
Heritage Resource Management)

PDO 32

Urban Renewal
PDO 33

Skills Development and Education
PDO 34

Rural Development
PDO 35

Spatial and Urban Planning
PDO 36

Tourism
PDO 37

Land, Valuation and Property
Management

PDO 38

Strategic Risk

6BR 3,SR5,SR7,SR 9, SR 10

Risk Management Actions

uRefer to Strategic Risk Register

Planned Outcomes

wWelldeveloped strategies
implemented to promote economic
growth and development in Municipal
Area
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Analysis of Internal and External Factors (The Current State):

Below is an analysis of internal as well as external factors in respect of the status quo of PDOs and its related
components thaform part of the KPA.

(PDO29:ECONOMICGROWTH

ThisPDOrelates®@MQa AYAGALF GAGSa Ay NBaLISOG IRvatios Omkersteih O RS
Municipality developedhe Integrated EconomiGrowth Strategy (IEG®jth the aim ofalleviaing poverty

and growing the local economyhe onset of COVAD® has reemphasized the need for the Municipality to

focus on how to build a more resilient and agile enabling environment to do busifles4EGS remains the
Municipah G @ Qa o0f dzS LINAYy(d G2 dzyt 201 S02y2YAO 3INRGUHK |
strengthen its focus on the ease of doing business with Draken3telEGS is attached hereto as Annexure

G

Components of this PDidcludeeconomic growth and development, job creation, the economic overview of
the municipality as well as poverty alleviation.

Table 55: PDO 291 Rating of Components
CORE COMPONENTS RATING
EPWP
Policy, governancand control over employment programmes
Increased job opportunities from available grant funding
Ensuring productivity and service delivery outputs from employment program
Credibility of recruitment and selection process on employnm@ogrammes
Economic Development and Growth
Job and economic opportunities
Job Creation
Facilitating of sustainable solutions to unlock job creation opportunities
SMME and entrepreneurship development
Economic Overview
Addressing the digitalivide and unemployment L
Informal Economy Enhancement Strategy
Poverty Alleviation
Thirteen(13) food and nutrition centres
Development of small business linkages
Enhancing Small Business support

PDO 30INVESTMENT PROMOTI@NCLUDES INCENTIVES)

PDO 30 addresses Investment Promotion within tingnicipality. DM has the largest economy in the Cape
Winelands district contributing 32.6 per cent to the total regional econ@®R (Gross Domestic Product per
Region) in 2018. The Integrated Economic Growth Strategy continuously emphasises the importance of
enhancing investment facilitation and the ease of doing business to ensure that the municipality becomes the
investment deshation of choice ihe Cape Winelands.
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Key to unlocking the investment potential of the municipality is collaboration and ensuring business
confidence. During the next five years, the municipality will strengthen its capability to build more suktainab
partnerships with different spheres of government, private sector and civil society.

Table 56: PDO 301 Rating of Components
CORE COMPONENTS RATING
Growth Promotion
Sufficient broadband access L
Business infrastructure (industrial parks)
Small business development and further skills development
Investment Promotion
Ensure investor facilitation, investment promotion and ease of doing business
Development and implementation of dnvestment Incentive policy
Development of a Contribution Policy
Engagement with big rolplayers to plan together in order to attract investment

PDO 31: LAND USE MANAGEMENT AND SURVEYING

This PDO relates to activities relateml municipal planning, specificallyahd Use Management and Land
Surveying.

The Land Use Management Sectismesponsible for the processing of applications for land use chdbges
means of rezoning, consent uses, departures, temporary departures, amardf conditions of approval

and removal of restrictive title conditions) and farm subdivision applications, as well as the scrutinizing of
building plans for compliance with zoning parameters and attending to illegal land uses. The Section is also
invoWSR Ay GKS RNIFGAYy3I 2F fFYyR dzAS YIFylF3SYSyid LkRf
processes.

The Land Survey Section is responsible for the urban subdivisions, exempted subdivisions, the verification of
property boundaries with regard to housing projects, as well as the scrutinizing of building plans with regard
oi surveying aspects.

Table 57: PDO 31 - Rating of Components
CORE COMPONENTS RATING
Land Use Management
Expedite land use application processes via an electronic system
Ongoing revision of the LUMS
Processing of applications for land use changes
Processing of farm subdivision applications
Scrutinizing of building plans for compliance with zoning parameters
Attending to illegal land uses
Land Surveying
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CORE COMPONENTS RATING
Scrutinising of building plangith regard to surveying aspects

Verification of municipal property boundaries

Attending to urban land subdivisions

Attending to exempted subdivisions

PDO 32: BUILT ENVIRONMENT MANAGEMENT (INCLUDES HERITAGE RESOURCE MANAGEN

PDO 32 entails the effective management of the built environment though the implementation of legislation,

regulations and standards related to building control (evaluation and approval of building plans, execution of
site inspections, and iagg of occupation certificates) and heritage asset conservation. Heritage assets include
buildings, monuments, sites, places, areas, and landscapes that have special significance.

Table 58: PDO 32 - Rating of Components
CORE COMPONENTS RATING
Built Environment Management
Processing and assessment of new building plan applications
Circulation and approval of building plan applications
Monitoring of building work to ensure compliance with the approbedlding
plan
Implementation appropriate action where unauthorised building activities occ
Conducting compulsory inspections as legislated in terms of the NBR and
regulations
Compliance with legislative timeframes for the commenting on builgiag
application, inspections and the issuing of a Certificate of Occupancy
Heritage Resource Management
Advising on building plan and development applications which could have ar
impact on heritage assets.
Establishing an policy and strategitvironment for the management of heritag
assets at a municipal level
Obtaining of heritage competency from Heritage Western Cape

PDO 33: URBAN REGENERATION

Urban regeneratiorcan be described as the concept of repurposingiamdsting in specific geographical areas
that presents the potential to enhance the urban functioning within the municipality. Urban regeneration
includes, amongst other related activities, the relocation of businessesgdammlitionand efficient re
development and usef structures, and the use @ublic assets to revitalise the urban milieu for the benefit
of all its users. In order to encourage andiaswith the implementation of urban regeneration initiatives,
policies such as Special Ratings Areas, Restructuring Zones and Special Use Areas were dé@ledoped.
regeneration of the business areas in Paarl and Wellington is regarded as the matwy.priori
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Table 59: PDO 331 Rating of Components
CORE COMPONENTS RATING

Consistency to manage illegal construction work (backyard dwellers, signage,
other buildings), etc.

Quality public transport system

Formulation and implementation of geographical area specific spatial planning
investment plans

Identification, acquisition and appropriate use of weltated land.

Promote investment and stakeholder communication in business districts
Alleviate crime and grime in business districts

Promotion of appropriate housing opportunities and social integration
Appropriate use or alienation of wdthcated Council properties

PDO 34: SKILLS DEVELOPMENT AND CAPACITY BUILDING

PDO 34 relates to skills development and education in the municipality. As the world becomes increasingly
digitised as a result of the coronavirus (COYH) pandemic more technological skills will be required. The
approved Integrated Econom{Growth Strategy identifies skills development as a strategic enabler to facilitate
sustainable and inclusive economic growth. The municipality will shift its focus based on the skills required in
the new economy and the implementation framework for SKillevelopment as per the Integrated Economic
DNRgOGK {GNIFGS3e NBYIFIAYya (GKS o6f dz§ LINR y-i9 jocordeMI THsNI | S
includes a strategic short, mediurand longterm approach targeting high school education, unskilled pre

and post matric, higher education, and workforce skilling andskdling. During the next five years the
municipality will focus on the implementation of the shéerm interventions and build sustainable
partnerships to develop a common local agendaskills development.

Table 60: PDO 34 i Rating of Components
CORE COMPONENTS RATING
Skills Development
Relevant training to meet sector needs
Integration and proper planning of the skills developmeaiiie chain
Education
Educational resources and access to technologggming) L

Building sustainable partnerships to develop a common local agenda for skills
development

Lack of financial assistance for youth to access education

PDO 35RURAL DEVELOPMENT

This PDO addresses rural development aspects within the municipality as per the National Department of
I ANR Odzf G dzNBx wdzNI f 5S@St2LSyd FyR [FYR wST2N¥Qa
communities and food security for all. Muipalities are expected to play a critical role and form part of the
implementation. In response&;ouncil approved the Rural Development Strategy for Drakenstein Municipality
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in June 2018, in which the lonterm vision for Rural Development is being quoted ¥ & ! adzadl Ay
SO2y2Yeé GKNRdAAK LI NIYSNBKALI FyYR AYyy20lFGA2yéd

Table 61: PDO 351 Rating of Components
CORE COMPONENTS RATING
Food security initiatives within the rural hinterland
Adequatespatialplanning in rural areas
Financial assistance for youth
Economic opportunities for rural youth and vulnerable
Communication on the efforts made to improve the livelihoods of rural
communities
Establishing an environment that will contribuged/ or result in transformed
rural communities, in a sustainable manner (facilitation, processes)
Actively engagements with spheres of government and partners, stakeholders
rural communities
Alignment of policies and programmes with otldapartments within the
municipality
Alignment of policies and programmes with other government entities

PDO 36: SPATIAL PLANNING

This PDO refers to the spatial development strategies, policies and initiatives to support and enable the
implementation ofthe Drakenstein Integrated Development PlEime key focus within spatial planning is the
formulation, implementation and review ohe Drakenstein Spatial Development Framew@RFwhich is a

core component of the Drakenstein IDP. The Drakenstein Spatial Development Framework @awiies

and spatial representation of the fiwgear spatial development visioasd identified prgectsfor the spatial

form of the municipality.The SDF is attached hereto as Annextite

Table 62: PDO 36 i Rating of Components

CORE COMPONENTS RATING
Spatial Planning

Formulation, implementation anceview of the Drakenstein Spatial
Development Framework
Formulation and implementation of geographical area specific spatial plans
policies
Alignment of national and provincial spatial development directives with
municipal spatial development directives and the implementation thereof
Participating in interdepartmental and cresectoral engagements on spatial
challenge and solution formuian
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PDO 37: TOURISM

t5h o1 NBflIGSa (2 (GKS YdzyAOALI tAleQa Ay@z2ft dSYSyi
role in stimulating the economy with a 2.8% contribution to the local economy. The impZOwibL9
eradicated the tourism and events sector, causimge than 69% of tourism and events businesses to either
lay-off or furlough staff In orderto fight for survival and in some instances, companies, wineries and SMMEs
had to close down permanentlysoing forwardthe municipality will enhance its focus on promoting outdoor
and adventure activities including those activities which make provision for families, young adults and school
learners.

The direct and indireampactof tourism on the locakconomy will continue to affect the overall economic
growth of the area during the next two to three years. There will definitely be a much manelcated and
inclusive approach between the different spheres of government and industry to make tHeTiogasm
industry more resilient and sustainable. The components of this PDO are listed below:

Table 63: PDO 37 i Rating of Components

CORE COMPONENTS RATING
Capital Development

Development of fundingroposals to implement targeted business support L

interventions

Promotion of SMME development in the tourism sector
Business confidence in Drakenstein Areas

Product Development
Collaboration with sector industry bodies/businesses in the touriaine chain
and professional industry associations
Establishment of sector specific advisory committees to assist DM to provide f
required enabling environment to restart the economy

Destination Marketing
Identification of focused events and MISEategy L
International and domestic traveling
Capitalising virtual tours
Capitalising on Adventure Tourism offerings

Sustainable Tourism

Drive to promote DM as a film destination opportunity
Transformation in the tourism industry L
Tourisminfrastructure
Sports tourism focus
Conservation of the environment

 PDO 38: VALUATION AND PROPERTY MANAGEMENT

t5h oy FRRNBaasSa GKS YdzyAOALI tAGEQa fIyRX @I f dzl (A
responsible for the provision of technical support service regardingfeladed matters, orderly and efficient
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development of land and to ensure prapeontrol in respect of the subdivision of land within the urban
environment.

On the other hand, the Valuation Section, is responsible for the establishment and maintaining of a reliable
property valuation roll with accurate valuations, as the basisdoying municipal property taxes. The General
Valuation Roll 2016 was implemented on 01 July 2017 and is currently valid until 30 June 2021.

Table 64: PDO 381 Rating of Components
CORE COMPONENTS RATING
Valuations
Compilation of 2020 General Valuation Roll (every four years)
Appointment of service provider for the compilation of the General Valuation
Establishing and maintaining reliable property valuation roll with accurate
valuations
Compilation of Supplementary Valuation (SV) Rbitannually)
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Safety and
Environmental
Management

Strategic Objective

oo ensure a safe community and a
healthy and protected environment.

Table 65: KPA 6 Policies

Traffic Calming Policy

Alcohol Policy and Procedure Agreemen
Tree Management Policy

Environmental Policy

Informal Trading Management Framewo
Limited payout Gambling Machine Policy
Food and Nutrition Securityolicy

Nio g~ wN e

Safety and Security
PDO 39

Strategic Risk

Disaster and Emergency Management

PDO 40 SR 3, SR 5, SR

Traffic Control and Licencing
PDO 41 . .
Risk Management Actions
Municipal Law Enforcement (includes
the Municipal Court)

PDO 42

uRefer to Strategic Risk Register

Environmental Management and

Climate Change
PDO 43

Planned Outcomes
Natural Resources

PDO 44

uRespond to all emergencies within
predetermined times in order to
mitigate risks and hazards. Develop and
approve strategic and Disaster Risk
Management Plans that feeds into the
IDP which render communities safe.
Increase staff compliment. Increase
Vehicle Fleet

Animal Control
PDO 46
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Analysis of Internal and External Factors (The Current State):

Below is an analysis of internal as well as external factors in respect of the status quo of PDOs and its related
components that form part of th&PA.

PDO 39: SAFETY AND SECURITY

This PDO addresses issues pertaining to safety and security in the Drakenstein Municipal area. Drakenstein
Municipality has plans to grow as a preferred investment destinaRaohlic Safety in particular, is understood

as the mitigation and prevention of incidents threatening the safety of the public but also the protection of
the public i.e. criminal behaviour and natural or maade disasters, such as crimes, floods, stortnadfic
accidents, fire accidents, mass violence, service delivery protests, water safety, network security, to name but
a few.

The Drakenstein Smart and Safety Network, which comprises of relevant stakeholders in the safety sphere and
through which safgy partnerships, emanated from the development of a Public Safety Plan and outlines all
activities of relevant parties working together in order to maintain public order and safety in the municipal
area and beyond.

Table 66: PDO 39 i Rating
COMPONENTS OF THE PDO RATING
Functioning of the DSSN
CCTV Coverage
24-hr Control room

PDO 40: DISASTER AND EMERGENCY MANAGEMENT

¢CKA& t5h NBfFiSa G2 0GKS YdzyAOALItAGEQA | OGABGAGAS
guided by the Disaster Management Plan. The plan confirms the arrangements for managing disaster risks and
for preparing for, and responding to; disest within the Drakenstein Municipality as required by the Disaster
Management Act, 2002 (Act 57 of 200ZheDisaster and Emergency ManagemelatrHs attached\nnexure

l.

Components of the function is divided into three sections namely:

1. Operations;
2. Training and Support services; and
3. Fire Safety and Disaster Risk Management.

A city ofexcellence

90



DRAKENSTEIN MUNICIPALITY INTEGRATED DEVELOPMENT PRARLZDP)

Table 67: PDO 40: Rating
COMPONENTS OF THE PDO RATING
Operations
24-hour emergency control and dispatch centre
The use of drones
Control software
Professional Fird=ighting Training and Support Services
Roltout of firefighting training to personnel and neighbouring fire services
Response time to reported incidents
Fire Safety and Disaster Management
Implementation of the Disaster Management Plan
Disaster Management Centre

Compliance with the National Building Regulations and the Building Standarc
and related Bylaws

SANS 10900: Weight and speed of response pertaining to community prote
against fire

Events Management

Disaster Manager Advisory Forum

Stakeholder engagements/Service Level Agreements: Cape Winelands [
Municipality, ProvinciaGovernment, Drakenstein Farm Watch, ValCare and E
Community Safety and Awareness Programmes

PDO 41: TRAFFIC CONTROL AND LICENSING

The main purpose of this PDO is to look at traffic control and licencing. It is not only necegzaryetite
offenders but also important in respect of the educating and training of road users, encouraging good road
user behaviour through enforcement,anaging accurate and complete data to inform strategy, and also to
ensure that the road infrastructure and environment is forgiving and secure.

Table 68: PDO 417 Rating of Components

COMPONENTS OF THE PDO RATING
Enforcing traffic laws on offenders

Offenders who talk on cell phones while driving

Red light and stop street violations

Red and yellow line offences

Failure to wear seatbelts

Excessive speeding

Traffic violations by Taxis

lllegal number plates

Driving under the influence of alcohol

Dealing with illegal dumping

lllegal occupation of Municipal property and vagrancy

lllegal occupation of vagrancy
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COMPONENTS OF THE PDO RATING
Implementation of the turnraround strategic plan

The constructiorof a public transport impoundment facility

Regular roadblocks in conjunction with the South African Police Services (SAl

The implementation of mobile cameras to effectively deal with excessive spee

Issuing and collecting of traffic fines

Traffic safety talks at various institutions to address irresponsible driver beha
and pedestrian safety

Training of Law enforcement officers to effectively deal and enforce Muni
Bylaws

Electronic MVR licensing renewal

PDO 42: MUNICIPAIAW ENFORCEMENT (INCLUDING MUNICIPAL COURT)

The general priority of the Law Enforcement Section and the purpose of this PDO is to ensure that the
community is adhering to the Bylaws of Drakenstein Municipality. A key focus area ofithieipdl court is
to ensure compliance and to strengthen the Justice Department in the execution of Municipal bylaws.

Table 69: PDO 42 i Rating of Components
COMPONENTS OF THE PDO RATING
LYLX SYSY(GlFdA2y 2FTSHKS OARZA0K Sa T2¢ I
Operations of the Tactical Response Unit (TRU)
Working relationship with SAPS
Farm and neighbourhood watches relationships
Municipal Court (Corporate Services)

PDO 43: ENVIRONMENTRUSTAINABILIANDCLIMATE CHANGE

This PDO focuses on thele that DrakensteinMunicipality plays in facilitating Integrated Environmental
Management throughout the municipal area, as derivashf the broad rights defined in Section 24 of the
Constitution which statethat: ¢ 9 S NE 2 y S Kolad envirénBientNBlagiskndt Yiarmful to their health

or weltbeing; and to have the environment protected, for the benefit of present and future generations,
through reasonable legislative and other measures that prevelhition and ecological degradation; promote
conservation; and secure ecologically sustainable development and use of natural resources while promoting
2dzAGAFAIOES S02y2YAO FyR a420A1f RSOSEt2LIVSYdé o
Components of this PDO include:

1. Environmental Management

2. Strategic Environmental Planning (Policy Alignment, Implementation and Monitoring); and

3. Climate Change.

The Drakensteirenvironmental Management Framework is attached hereto as Annexiire
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Table 70: PDO 431 Rating of Components

COMPONENTS OF THE PDO RATING
Environmental Management
Inclusion of standard resilience conditions in development approvals
Providing service delivery whilst protecting the environment and related
environmental resources
Increase environmental education and awareness at school level and the
general public
Strategic Environmental Planning (Policy Alignment, Implementation and Monitoring)
Implementation of the Drakenstein Environmental Management Frameworl
Alignmentof the Drakenstein EMF and the SDF
Development and/or implementation of an overall environmental strategy tc
support or link with soci@conomic plans/strategies in order to achieve
sustainable development
Climate Change
Implementation of theClimate Change Response RlannexureK)
Lack of mainstreaming of climate change awareness within the organisatio

PDO 44: NATURAL RESOURANAGEMENT

PDO 44 assesses the measures implemented to protect the natural resources of the Drakenstein Municipality.
Many livelihoods and operations are dependent on the ecosystem services that these resources provide and it
plays an integral part in the functionimd the local economy. Ecosystem goods and services can be described
as the benefits that people derive from nature and include air, water, food and other basics such as medicinal
products and wood. These services are essential for human livelihoodsbeisdl and are significantly
contributing to our quality of life. Drakenstein relies heavily on renewable and@&oewable natural resources

and on the goods and services that ecosystems provide.

Table 71: PDO 447 Rating of Components
COMPONENTS OF THE PDO RATING
Environmental degradation of water resources
Implementation of the Drakenstein Municipal Air Quality Management Plan
(Annexurel)
Increase ambient air quality monitoring
Need for formakonservation status of municipal conservation areas

PDO 45: PARKS

CKA&Z t5h F20da8a 2y FOGAGAGASAE A dzyRSNIF1Sy o0&
the maintenance of Town Entrances, Parks, Trees, Nature Conservation, Public Open Spaces, Fire Risks o
Private Erven and Pest Control. It als@vides and maintains facilities such the Paarl Arboretum, Paarl
Mountain Nature Reserve, Victoria Parks in Wellington and Paarl, which both are of heritage value.
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Components of this PDO includes:

1. Town Entrances;
2. Municipal Parks and Recreation; and
3. Local Amenities and Public Places.

Table 72: PDO 451 Rating of Components
COMPONENTS OF THE PDO RATING
Town Entrances (beautification of towns and creating a sense of place through planting anc
maintaininggrass and trees)
Paarl Entrance
Wellington Entrance
Mbekweni Entrance
Gouda Entrance
Saron Entrance
Simondium Entrance
Municipal Parks and Recreation
Removal of invasive alien vegetation
Planting of trees on sidewalks and parks
Maintaining existing and establishing new play parks
Regular grass cutting at parks and town entrances
Maintenance of grass and weeds growing on sidewalks and roads
Combating vandalism at parks
Environmental Awareness Programmes
LocalAmenities and Public Places
LYLX SYSy(GFrdAz2y 2F GKS a/ tSIFYSN Iy
Maintenance of local amenities and public places i.r.o cleaning, grass cuttit
and tree planting
Upgrading of local amenities and public places

PDO46: ANIMAL CONTROL

This section is part of the Municipal Bylaw Enforcement Unit that deals with the management and control of
stray animals on public open spaces and roads.

Table 73: PDO 46 i Rating of Components

COMPONENTS OF THE PDO RATING
Response time to complaints received in respect ofdieek roaming the

streets/roads

t I NOYSNBRBKALI gAGK {!t{Q {201 ¢KST¥

ensure easy identification @wners of stray animals

Municipal Animal impoundment Facility
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Health

PDO 47 = Strategic Risk
Social and Early Childhood Development
Community PDO 48 WSR 6, SR 7

Development

Gender, Elderly, Youth and Disabl
PDO 49 ma Risk Management Actions

Sustainable Human Settlements

Strategic Objectives (Housing) oRefer to Strategic Risk Register
PDO 50

Yo facilitate social and Sport and Recreation and Facilities
community development PDO 51 = Planned Outcomes

Arts and Culture

Table 74: KPA 7 Policies uintegrated Sustainable Human

lici PDO 52 Settlement Plan that addresses the
needs based on the available financial

1. | Grantsin Aid Policy Libraries Resources. To establish an
2. | Transfer Policy for Human Settlement Projects PDO 53 environment where the poor and the
3 Sport and RecreatioRolicy most vulnerable are empowered

: ] ] through the building of social capital,
4. Events Support Framework Cemeteries and Crematoria the imp|ementation of deve|opment
5. Early Childhood Development Policy PDO 54 programmes and support and
7. | Emergency Housing Policy
8. | Food and Nutrition Security Policy
9. | Street People Palicy
10. | Grant in Aid Policy: Community
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Analysis of Internal and External Factors (The Current State):

Below is an analysis of internal as well as external factors in respect of the status quo of PDOs and its related
components that form part of the KPA.

PDO 47HEALTH & HIV

Public healthcare is not a municipal competency but resides with the Provincial Department of Health. This
PDO aims to address the role the municipality can play to close the gap between Grassroots level and the
ProvincialDepartment of Health. Community Development is involve in the facilitation of stakeholder
meetings, distribution of information and awareness of the public health sector. Furthermore to work with
the Department of Health to improve service delivery ie 8pirit of WoSA (Whole of Society Approach).

Table 75: PDO 47 i Rating of Components
COMPONENTS OF THE PDO RATING

Health
Engagements with the Integrated Health Forum

Relationship with stakeholders in the public healthcdogain

HIV/ AIDS
Functioning of the established Multi Sectoral Area Team (MSAT)

Wo0SA

PDO 48: EARLY CHILDHOOD DEVELOPMENT

This PDO explores the role that Drakenstein Municipality plays in respect of Early Childhood Development
Centres (ECDCs) within the municipal area. The Drakenstein ECD forum consists of three (3) forums from
different areas within Drakenstein including Pa&ellington and Mbekweni. Saron, Hermon and Gouda forms

part of the Wellington Forum and Simondium is included within the Paarl Area.

Table 76: PDO 48 i Ratings of Components

COMPONENTS OF THE PDO RATING
Implementation of the Drakenstein ECDC Strategy L
Functioning of ECDC Forums L

Partnership with all stakeholders in the ECDC domain, such as DSD as we
Cape Winelands District Municipality

Updating of ECDC database for both registeredwamégistered facilities
Provision of training to communiigased ECD operators

PDO 49: GENDER, ELDERLY, YOUTH AND DISABLED

¢tKA&d t5h t221a G GKS 5N} 1SyaidSAy adzyi OA LJ Elderty,2 Qa |
Youth and the Disabled
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Table 77: PDO 497 Ratings of Components

COMPONENTS OF THE PDO RATING

Gender
Conducting of gendespecific programs to create awareness around gender iss
such asGenderbased Violence etc.
Participation in and functioning of the Gender Forum

Elderly
Participation and functioning of the Elderly Forum
Establishment and maintaining of a database pertaining to the amount of Elde
people in the Drakensteiklunicipal area and what their needs are

Youth
To conduct youtkspecific programs to create awareness around youth matters
To establish and coordinate a Local Drug Action Committee

Skills development programmes for the youth L
Disabled People
Establishment and maintaining of a database pertaining to the amount of disa L

people (per category e.g. blind, deaf, physically disabled etc.) in the Drakenst
Municipal area and what their needs are

Disability Forum inclusive of relevastakeholders in the disability domain.

Development and/or implementation of a Disability Policy L
Database of all disability friendlgnunicipal buildings

PDO 50: SUSTAINABLE HUMAN SETTLEMENTS (HOUSING)

This PDO focuses on the Human Settlements Division in the Drakenstein Municipality. The PDO comprises of
the following components:

alyIrasySyd FyR [ 2YLRAtLFGAZ2Y 2F [/ 2dzy OA
Management and maintenance bf2 dzy OA f Q& NBy dlf ad20]
Management of Housing Demand Data Base (waiting list);

Management and maintenance of informal settlements; and

Evictions and Emergency Housing Management.

=A =4 =4 =8 =4

*Detailed information regarding the current housing context and which enassas all aspects pertaining to
housing (i.e. informal settlements, housing projects, housing demands etc.) within the Drakenstein Municipality
included in the Integrated Human Settlements Plan that is attached AsiaexureM to the IDP.

Table 78: PDO 50 i Ratings of Components
COMPONENTS OF THE PDO RATING
al yrasySyid IyR [/ 2YLRAtlIGAZ2zYy 2F [/ 2dzyOAf Q&
Maintaining / Update of Demand Database (Housing waiting list)
Planning and Implementation of housing projects
Informal Settlements Management
Maintenance of services in Informal Settlements
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COMPONENTS OF THE PDO RATING
Access to basic services in Informal Settlements
Implementation of Informal Settlement Upgrade Plans
Upgradingof Informal Settlements (UISP)
*Informal Settlements to be upgraded identified as per the municipal housing pipeline
Chester Williams
Loverslane
Dignified Informal Settlements
Spooky Square (Chicago)
Kudu Land (Chicago)
New BeginningéChicago)
Camp Fresh (Amstelhof)
Jan Fiskaal (Amstelhof)
Silver Town 1 (Mbekweni)
Silver Town 2 (Mbekweni)
Evictions and Emergency Housing Management
Eviction Management Planning
Emergency Housing Planning and Implementation
alylF3sSYSyd IyR YFAY(dSylryOS 2F |/ 2d
Maintenance of Rental Stock
Repair and Upgrade of Rental Stock
Alienation/Transfer of Rental Stock to Qualifying Occupants
New Housing Projects
Title Deed Restoration Project
Implementation of Social Housing Projects
Delivery of IRDP Projects

Completion of incomplete projects
Carterville 1068 project

PDO 51: SPORT, RECREATION AND FACILITIES

t5h pm f221a I 0 -to-Gapmaramsieddnddhainteriadc@ai spdrts and recreation facilities.
The municipality provides and maintains sperasd recreation facilities that will meet the needs of the
community. The components of this PD@ngises of 24 facilities where the community can engage in various
sporting codes, such as rugby, cricket, soccer, cycling, BMX, hockey, athletics, netball and swimming.

Table 79: PDO 51 1 Ratings of Components
COMPONENTS OF THE PDO RATING
Sports Facilities
De Kraal Sports Complex L
Newton Sports Fields
Weltevrede Sports Field
Pelikaan Sports Field
Parys Sports Field
New Orleans Sports Field
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COMPONENTS OF THE PDO RATING
Mbekweni Sports Field
Huguenot Tennis Court L

Gouda Sports Field
Saron Sports Field

Pen Basson Cricket Field
Boy Louw Sports Facility
Faure Street Stadium
Dal Josaphat Stadium
Hermon Sports Field

Swimming Pools
Pentz Street Swimming Pool

Drakenstein Swimming Pool
MbekweniSwimming Pool
Faure Street Swimming Pool
Weltevrede Swimming Pool

|l

Recreational Facilities
Antoniesvlei Resort

Saron Resort
Orleans Park

-

Other Sports Related Aspects
Functioning of the Sport Forum/Council L

PDO 52: ARTS AND CULTURE

t5h pH SELX2NB& (KS YdzyAOA LI tAGEQa FlLOAtAGLIGAZY
engagements with various stakeholders that are involved in arts and culture projects, programmes and
initiatives. These engagements ensure that thexincreased participation and growth of the Drakenstein Arts
and Culture sector, as well as better participation in Provincial arts and culture initiatives.

Table 80: PDO 52 i Ratings of Components

COMPOMRNTS OF THE PDO RATING
Functioning of the Arts and Culture Forum L
Assisting local arts and culture organisations to establish an Arts and Cultu L
Forum

Provision of an Arts and Culture space in Mbekweni

PDO 53: LIBRARIES

PDO 53 looks at thetatus of the 18 operating libraries in the Drakenstein Municipal area, of which ten are on
school grounds. Components of this PDO includes the library facilities as well as key initiatives and programmes
pertaining to library services.
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Table 81: PDO 53i Ratings of Components

COMPONENTS OF THE PDO RATING
Libraries
Saron Library
Gouda, Hermon and Groenberg Library
Wagenmakersvallei Library
Wellington Library
Bergrivier and Windmeul Library
Nieuwedrift Library
Readers Library
Mbekweni Library
Groenheuwel Library
Drakenstein Library
Klein Drakenstein and Ronwe Library
Paarl Library
Simondium Library
Bergendal Library L
Service point at the Paarl East Thusong Centre
Library Programmes

-

House of Learning
Wellington Library Upgrade L

Municipalwide program to develop reading culture, increase information
literacy and increasing social awareness

PDO 54: CEMETERIES AND CREMATORIA

This PD@elates to the cemeteries and crematoria in the Drakenstein Municipal area. Currently, there are 13
cemeteries. All cemeteries but four (4) have reached full capacity. There is one crematorium in Drakenstein
with a pending application for a second. Tlaimg of components of this PDO relates to maintenance and
challenges such as vandalism and encroachment of illegal housing structures as well as drainage.

Table 82: PDO 54 i Ratings of Components
COMPONENTSF THE PDO RATING
Cemeteries
Parys Cemetery
Klein Parys Cemetery
Simondium Cemetery
Dal Josaphat Cemetery
Hout Street Cemetery
Bosman Street Cemetery
Hillcrest Cemetery
Champagne Cemetery

-
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COMPONENTSF THE PDO RATING
Bloekomlaan Cemetery
Voor Street Cemetery
Hermon Cemetery
Gouda Cemetery
Saron Cemetery
Crematorium
Drakenstein Crematorium

2.17 CONCLUSION

In conclusion, Drakenstein Municipality has many challenges and issues as indicated in this chapter maostly
emanating from the needs of the community that we serve. Some issues and challenges are as a result of
internal municipal systems and processes whichist be optimised and cordinated to facilitate better
service. Increased cooperation between the various spheres of government and other key role players and,
most particularly, collaboration with our community are critical for efficient and effectiveniaipal
governance and excellent service delivery.

Based upon the identification and interrogation of challenges hindering growth, good governance and service
delivery, Chapter 3 will look towards solutions. Chapter 3 will identify the vapimjscts, programmes and
initiatives that the municipality plan to use when addressing its issues and challenges.

A city ofexcellence

101



DRAKENSTEIN MUNICIPALITY INTEGRATED DEVELOPMENT PRARLZDP)

O CHAPTER 1: Introduction and Background

O CHAPTER 2: Situational Analysis

O CHAPTER 4: Lotgym Financial Plan

Q CHAPTER 5: Performance Management
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3.CHAPTER BEVELOPMENT PLAN

3.1 INTRODUCTION

This Chapter focuses on tdevelopment plan of the Drakenstein Municipality and its alignment to the bud
as well as the new five year Spatial Development Framework. The development plan has framework ¢
Key Performance Areas (KPAs), thefiibyr (54) Predetermined Olectives (PDOs) and the respective ki
initiatives, key programmes as well as capital projects formulated to achieve the developmental goa
vision of the Municipality.

3.2 ELEMENTS OF THE PLAN

321 5N} {1 SyadSAy:Qa AaA2Y HNOH

In February 2017 Drakenstein Municipality initiated Vision 2032, atknng strategic plan encompassikgy
initiatives, programs and projects which were allocated to a series of Big Moves. Big Moves are proposals which
will, over the next twelve years dramatically alter and improve the space, economy and sustainability of
Drakenstein. In turn, the Big Movésave been located spatially within five Catalytic Zones, and strategically
within Key Performance Areas and SDF Focus Areas.

3.3 |DENTIFICATION OF THE CATALYTIC ZONES

The Catalytic Zones are intnaunicipal zones of spatial and economic activity. Theyacubss wards and
administrative boundaries of the five towns in Drakenstele five Catalytic Zones identified are:

North City Corridor;

PaariEastc West Corridor;

N1 Corridor;

South City Corridor; and

Hinterland¢ Saron, Gouda, Hermon, Windmeul and Rural Areas.

=A =4 =4 4 =9

The Zones are largely aligned to the Spatial Development Framework as well as the Capital Expenditure
Framework (CEF). The five zones are outlined below. As can be seen certain Catalytwé&ttaeand thus

share specific Big Movgcluding Projects, Programmes and Key Initiatives). This is critical because it
promotes and strengthens the integration between the different catalytic zones.
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Figure 4: Five Catalytic Zonesi Map

Drakenstein IDP
Vision 2032

The Five Catalytic Zones:
. North City Corridor

Paarl East - West Corridor
N1 Corridor
South City Corridor

Hinterland
(Saron, Hermon,Gouda,
Windmeul, Rural Areas)

) 5
Klapmuts Boschenmeer.

Pe\aql Valley
N

h

Simondium
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The details of the Zones, MoveRyitiatives, Programs and Projects are set out as follows:

3.3.1 N1 Corridor

Description of Zone

The N1 Corridor stretches from Klapmuts in the west and Huguenot Tunnel toll plaza in th&hesstrridor
straddles the N1 and includes areas such as Klapmuts, Ben Bernhard, the De Poort and Paarl Hamlet and the
Huguenot Tunnel toll plazalhe corridor is part of the N1 route, being the main vehicular access route, linking
Cape Town to the north ofoBth Africa. The corridor thus has an important role as main access route to
Paarl,Wellington and the Drakenstein hinterland. Development along this corridor must be well managed to
promote Drakenstein area as destination for tourists as well as new émgs, industries and residents.

List of Big Moves:

Implement a Special Economic Zone at Klapmuts

Development of the Huguenot Tunnel Long Haul facility

Promotion of a light industrial and commercial Business Hub at Ben Benhart
Development of D&oort and Paarl Hamlet nogend

Development of Carolina/Lustigan Intersection (North of the.N1)

=A =4 =4 4 =4

Figure 5: N1 Corridor
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Implementation Matrix for Catalytic Zone 1: N1 Corridor

PROJECTS, PROGRAMS,
INITIATIVES

BIG MOVE
KEY PERFORMANCE ARE
INDICATORS OF SUCCES

PROJECTS, PROGRAMS,
INITIATIVES

Table 83: N1 Corridor Implementation Matrix

CATALYTIC ZONE N1 CORRIDOR

BIG MOVE
KEY PERFORMANCE ARE
INDICATORS OF SUCCES

Implement an Integrated Commercial and Industrial Hub at Klapmuts

Planning and Economic Development

ITEM

1. Approval of Klapmuts SDF by Council

2. Promulgation of Klapmuts Special Economic Zone

3. Provision of adequate water, sewer, electricity, storm water and roa

ITEM

1. Klapmuts Local Spatial Development Framework

2. Brownfieldsg upgrade underutilised industriaites with minimum

infrastructure cost input requirements to encourage industrial

investment

Proposal call for the development of vacant municipal

Implementation of basket of Incentives for industrial development

Provision of bulk infrastructure services

Green Industry Incubator Park

Agrarian Reform Programme

Strateglc and Spatial Enable®evelopment and Investment Desk, Publi

Transport Plan, Tourism and Investment Destination Marketing, Vacant

study, Environmental Performance Monitoring System, Climate Change

Strategy and Environmental Framework, Berg River Maintenance

Management Rin, Biodiversity and Alien Management Strategies,

Integrated Zoning Scheme, Land Use PlannidiguByBuilding Control

Collaborator Module, Land Use Planning Collaborator ModulepRotf

Broadband, Plan for Alien Management on Municipal L&agy! and

Wellington CBD Local SDF and Implementatiegrated Economic

Growth Strategy,

Development of the Huguenot Tunnel Long Hé&akility

Planning and Economic Development

ITEM

1. Developed Huguendfunnel Long Haul Facility

2. Use of the cycle route as part of the greater Bitou/Cape Town Cycle
Route

3. Receive and approve developments on vacant municipal land by Cc

ITEM

1. Huguenot Tunnel Long Haul Facility

2. Develop oDrakenstein cycle route as part of greater Bitou/Cape To\
Cycle Route

3. Proposal call for the development of vacant municipal

Strategic and Spatial EnablefSevelopment and Investment Desk, Public

Transport Plan, Tourism and Investment Destination Marketing, Vacant

study, Environmental Performance Monitoring System, Climate Change

Strategy and Environmental Framework, Berg River Maintenance

Management Rin, Biodiversity and Alien Management Strategies,

Integrated Zoning Scheme, Land Use PlannidiguByBuilding Control

Collaborator Module, Land Use Planning Collaborator ModulepRotf

Broadband, Plan for Alien Management on Municipal L&agy! and

Wellington CBD Local SDF and Implementatimegrated Economic

Growth Strategy,

No O koW
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CATALYTIC ZONE N1 CORRIDOR

BIG MOVE

KEY PERFORMANCE ARE

INDICATORS OF SUCCES

PROJECTS, PROGRAMS,
INITIATIVES

BIG MOVE
KEY PERFORMANCE ARE

INDICATORS OF SUCCES

Promotion of a light Industrial and Commercial Business Park at Ben

Benhard

Planning and Economic Development

ITEM

1. A stable electricity network with spare capacity

2. Upgraded Strawberry King Bulk Water Pipeline

3. Lowering in unemployment rate

4. Increase in capital investment

5. Establishment of a WWTW with sufficient capacity for future

developments and the eradication nfaintenance backlogs

Reduced crime rate

TEM

New Mall substation

New N1 substation

Upgrade of Strawberry King water

Courtrai, Paart 2" Reservoir and bulk balance pipeline

Industrial water meters, Paatimeter ofunmetered connections

Upgrading of WWTW to ensure sufficient capacity for future

developments and eradicating maintenance backlogs especially at |

WWTW

7. Develop of Drakenstein cycle route as part of greater Bitou/Cape Tc
Cycle Route

8. Municipal Wide CGTCoverage

9. Increased law enforcement and SAPS patrols

10. Fair Valley Communal Agmioject

11. Green Logistics Hub and Business Park

Strategic and Spatial Enablefevelopment and Investment Desk, Public

Transport Plan, Tourism and Investment Destination Marketing, Vacant

study, Environmental Performance Monitoring System, Climate Change

Strategy and Environmental Framework, Berg River Maintenance

Management Rin, Biodiversity and Alien Management Strategies,

Integrated Zoning Scheme, Land Use PlanniAguByBuilding Control

Collaborator Module, Land Use Planning Collaborator ModulepRbtf

Broadband, Plan for Alien Management on Municipal L&aarl and

Wellington CBD Local SDF and Implementatimegrated Economic

Growth Strategy,

De Poort and Paarl Hamlet node

Planning and Economic Development

ITEM

1. Developed De Poort Tourism Gateway

2. A stableelectricity network with spare capacity

3. Increase in capital investment

4. Lowering in unemployment rate

5. Establishment of a WWTW with sufficient capacity for future
developments and the eradication of maintenance backlogs

6. Use of the cycle route as part of tigeeater Bitou/Cape Town Cycle
Route

7. Decrease in crime rate

Use of Courtrai, Paagl2" Reservoir and bulk balance pipeline

= o
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CATALYTIC ZONE N1 CORRIDOR

PROJECTS, PROGRAMS, gisY

INITIATIVES De Poort Tourism Gateway

New Mall substation

New N1 substation

Courtrai, Paart 2" Reservoir and bulk balance pipeline

Upgrading of WWTW to ensure sufficient capacity for future

developments (especially Paarl South) and eradicating maintenance

backlogs especially at Paarl WWTW

6. Development of Drakenstein cycle route as part of greateruBCape
Town Cycle Route

7. ldentification and Site development of cultural and heritage places ¢
interest

8. Installation of Tourism signage and infrastructure at iconic areas

9. Municipal Wide CCTV Coverage

10. Increased law enforcement and SAPS patrols

11. Accreditation, restructuring zones

12. Proposal call for the development of vacant municipal

Strategic and Spatial Enable®evelopment and Investment Desk, Public

Transport Plan, Tourism and Investment Destination Marketing, Vacant

study, Environmental Performance Monitoring System, Climate Change

Strategy and Environmental Framework, Berg River Maintenance

Management Rin, Biodiversity and Alien Management Strategies,

Integrated Zoning Scheme, Land Use PlanniAguByBuilding Control

Collaborator Module, Land Use Planning Collaborator ModulepRbtf

Broadband, Plan for Alien Management on Municipal L&agy! and

Wellington CBD Local SDF and Implementatimtegrated Economic

Growth Strategy,

BIG MOVE Carolina/Lustigan Intersection (North of the N1)

KEY PERFORMANCE ARE Sustainable Human Settlements

INDICATORS OF SUCCESEIISY

1. A stable electricity network witepare capacity

2. Establishment of a WWTW with sufficient capacity for future
developments and the eradication of maintenance backlogs

3. Decrease in crime rate

4. Execution of Boland Park Precinct

PROJECTS, PROGRAMS, giaY

INITIATIVES 1. New Mall substation

2. New N1isubstation

3. Replacement/upsizing of reticulation system

4. Upgrading of WWTW to ensure sufficient capacity for future
developments and eradicating maintenance backlogs especially at |
WWTW

5. Upgrade and rehabilitation of sewer system in entire Drakenstein

6. Develop of Drakenstein cycle route as part of greater Bitou / Cape T
Cycle Route

7. Municipal Wide CCTV Coverage

8. Increased law enforcement and SAPS patrols

9. Private Developments (Bergenzight, Neffensaan, Klipland, Groot Pe
andKlein Parys Extension 2)

bbb
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CATALYTIC ZONE N1 CORRIDOR

10. Boland Park Precinct

Strategic and Spatial EnableBevelopment and Investment Desk, Public
Transport Plan, Tourism and Investment Destination Marketing, Vacant
study, Environmental Performance Monitoring System, Climate Change
Strategy and Environmental Framework, Berg River Maintenance
Management Rin, Biodiversity and Alien Management Strategies,
Integrated Zoning Scheme, Land Use PlannidiguyBuilding Control
Collaborator Module, Land Use Planning Collaborator ModulepRobf
Broadband, Plan for Alien Management on Municipal L&aar| and
Wellington CBD Local SDF and Implementatidegrated Economic
Growth Strategy.

3.3.2 South City Corridor (South Of N1, Simondium)

The South City Corridor is situated to the south of theqNHus generally bound by the N1, R301, south of

the Drakenstein Prison and the R45. This area is gaining popularity due to its strategic location within the
Drakenstein Municipal boundaries and iiccessibility to the City of Cape Town, transport nodes, the
surrounding neighbouring municipalities and northern parts of South Africa.

Furthermore, the dramatic scenic landscape, the setting of iconic built heritage resources and provision of
guality services is a highlight of this zone. The creation of the South City Corridor is focused on an efficient
and integrated urban structure, inclusive of a variety of housing typologies, commercial opportunities, social

and community facilities with wetionrected open spaces which caters for different income groups.

A new integration route (Watergat/Schuurmansfontein Roads) is proposed to spatially link communities to
the east and west of the Berg River. Both accesses of the integration route (the R30#5ndilRbe
accentuated as tourism gateways leading to the Mandela House national heritage resource.

List of Big Moves and description

1 Creation of a new city corridor between R301 and;R45
1 Creation of the Watergat/Schuurmansfontein Integration Rouatal
1 Investmentin South City Corridor Bulk Infrastructure
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Figure 6: South City Corridor

W ~ ST ~

SOUTH CITY CORRIDOR :
(SOUTH OF THE N1, SIMONDIUM)

W o,

South City Corridor
D Municipal Boundary

£ g oves

1) Bulk Infrastructure Investment

2) Development between R3013
and R4S

3) Linkage between Schuurmansfontein
and Watergat Rd

Implementation Matrix for Catalytic Zone 2: South City Corridor

Table 84: South City Corridor Implementation Matrix

CATALYTIC ZONE SOUTH CITY CORRIDOR
BIG MOVE Creation of a new city corridor between R301 and R45
KEY PERFORMANCE AF Planning and Economic Development

ITEM

1. Construction of housing units

Rates and tax base increasing tiog area south of the N1
Construction of public facilities

Approval of renaming of R301 by Competent Authority
Infrastructure upgrade and improvement of R301

Employment opportunities created

Incremental increase of number of residents using community/figubl
facilities

8. Erection of signage and beautification of town gateways

Nogakown

ITEM

1. Attract investment for range of housing typology opportunities (IMO37
wording amended)

Provision of public facilities within new southy corridor

Freedom Road project (R301 south of@\Enaming and upgrade)
Promotion of a commercial node

Development of Drakenstein cycle route as part of greater Bitou/Cape
Town Cycle Route

PRO PRO R A

agkrown
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CATALYTIC ZONE SOUTH CITY CORRIDOR

BIG MOVE

KEY PERFORMANCE AF

INDICATORS OF SUCCE

PROJECTS, PROGRAM!
INITIATIVES

BIG MOVE
KEY PERFORMANCE Af

INDICATORS OF SUCCE

PROJECTS, PROGRAM!
INITIATIVES

6. Town Gateways

7. Mountain Slope Study

8. South of the N1 Local SDF

Strategic and Spatial Enablerfevelopment and Investment Desk, Puk

Transport Plan, Tourism and Investment Destination Marketing, Vacant

study, Environmental Performance Monitoring System, Climate Change Sti

and Environmental Framework, Berg River Maintenance Management,

Biodiversity and Alien Management Strategies, Integrated Zoning Scheme

Use Planning Byaw, Building Control Collaborator Module, Land Use Plan

Collaborator Module, Retut of Broadband, Plan for Alien Management

Municipal Land,Paarl andWellington CBD Local SDF and Implementat

Integrated Economic Growth Strategy.

Creation of the Watergat/Schuurmansfontein Integration Route

Planning and Economic Development

ITEM

1. Constructiorof bridge and public road

2. Rates and tax base increasing for the south city corridor

3. Inauguration ceremony attended by local, provincial and national spher
of government at Mandela House Tourism Node

4. Employment opportunities created

5. Incremental increasef number of residents using community/public
facilities

6. Erection of signage and beautification of town gateways

ITEM

1. Linking Watergat and Schuurmansfontein Roads as a new Public Acce:

Route

Link bridge over Berg River&imondium

Promotion of investment zone (north of Drakenstein Prison)

Create Mandela House Tourism Node

Identification and site development of cultural and heritage places of

interest

Installation of Tourism signage and infrastructure at iconic attractions

Simondium Social Node and Tourism Gateway

Review of Simondium Precinct Plan

9. Construction of Simondium Community Hall

10. Simondium housing project

11. Simondium Community Hall

Strategic and Spatial Enablerevelopment and Investment Desk, Puk

Transport Plan, Tourism and Investment Destination Marketing, Vacant

study, Environmental Performance Monitoring System, Climate Change Sti

and Environmental Framework, Berg River Maintenance Managemern,

Biodiversity and Alien Management Strategies, Integrated Zoning Scheme

Use Planning Byaw, Building Control Collaborator Module, Land Use Plan

Collaborator Module, Raeiut of Broadband, Plan for Alien Management

Municipal Land,Paarl andWellington CBD Local SDF and Implementat

Integrated Economic Growth Strategy.

Investment in South City Corridor Bulk Infrastructure

Physical Infrastructure and Services

Provision of basic servicesall residents within the South City Corridor

ITEM

1. Commissioning of new N1 132/6611kV80MVA Substation

akrown
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CATALYTIC ZONE SOUTH CITY CORRIDOR

Courtrai¢ Levendal/Val de Vie, Simondium, Paarl bulk pipeline

Bulk water pipeline and 2MI reserva@jiSimondium(Phase 1)

Extension of reticulation system, Simondium (Phase 2)

Upgrading of Waste Water Treatment Works to ensure sufficient capac
for future developments and eradicating maintenance backlogs especic
at Paarl WWTW

6. Boreholes and 0.5MI Reservogdx Simondium

Strategic and Spatial Enablerfevelopment and Investment Desk, Puk
Transport Plan, Tourism and Investment Destination Marketing, Vacant
study, Environmental Performance Monitoring System, Climate Change Sti
and Environmental Framework, Berg River Maintenance Managemet,
Biodiversity and Alien Management Strategies, Integrated Zoning Scheme
Use Planning Byaw, Building Control Collaborator Module, Land Use Plan
Collaborator Module, Retut of Broadband, Plan for Alien Management
Municipal Land,Paarl andWellington CBD Local SDF and Implementat
Integrated Economic Growth Strategy.

arwd

3.3.3 Paarl East/West Integration Cddor (Along Main Road, Paarl CBRaarl East)

Description of Zone

¢CKS at ¢RI9I NLEYESANI GAZ2Y [/ 2 NNMEkURs2INGn the iitdgratidrii of Baarl/Easy S ¢
and Central Paarl/ Paarl West. The integration of the two areas is via the enhancement of the main distributor
roads within the Catalytic Zone, which includes Klein Drakenstein Road and Lady Grey Street, adiwitgjor a
corridors. It is also important to note that the revitalisation and upgrade of the Huguenot Station Precinct and
Paarl Central Business District also forms part of this initiafikie. development of key strategically located
vacant properties withn the catalytic zone for the development of the Paarl Waterfront, the Paarl Arboretum,
the De Kraal Mixed Use Node, the Boy Louw MuRiurpose Sport Centre and the Boland Park are crucial
components of the spatial promotion of integration.

List of BigMoves and description

Development of the Berg River corridor/ Paathterfront and Arboretum Precinct

Urban upgrade of Klein Drakenstein Road Central Improvement District (Including Lady Gr@y Street
Paarl Central Business District Renewwabl

Upgradeand Development of the Huguenot Station and De Kraal Mixed Use Nodes

=A =4 =4 =4
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Figure 7: Paarl East/West Integration Corridor

]

Paarl East/West Integration Corridor

i} st

1) Berg River Corridor Planning and
Development

8 2)Klein Drakenstein Rd Development
Corridor

3) Paarl CBD ;k

Implementation Matrix for Catalytic Zone 3: Paarl East/ West Integration Corridor

Table 85: Paarl East/West Integration Corridor Implementation Matrix
CATALYTIC ZONE Paarl East West Integration Corridor

BIG MOVE Berg River CorridoiPaarl Waterfront and Arboretum Precinct

KEY PERFORMANCE Af Planning and Economidevelopment

abrwdE

INDICATORS OF SUCCEHJs»

ITEM

10. Decrease in crime rate

A stable electricity network with spare capacity

Increase in capital investment

Lowering in unemployment rate

Reduce in the use of potable water

Establishment of a WWTW with sufficient capacity for futlegelopments
and the eradication of maintenance backlogs

Establishment of the Boy Louw MdRurpose Sport Centre

Use of the cycle route as part of the greater Bitou/Cape Town Cycle F
Receive and approve developments on vacant municipal land by Cou
Effective execution of the Paarl Waterfront and Arboretum Precinct |
and Framework
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CATALYTIC ZONE

PROJECTS, PROGRAM;
INITIATIVES

BIG MOVE

KEY PERFORMANCE AF

INDICATORS OF SUCCE

Paarl East West Integration Corridor

11 Safe and adequate public toilets

BUDGET TIMEFRAME | RESPONSIBILI

Commissioning of new N1 132/6611Kv80MSbstation

2. Commissioning of new Mall Substation 66/11/kv20MVA

3. Special tariffs for property rates and bulk services by incentivizing caf
investment and job creation

4. Recycle treated sewerage water, Pagplipe system to industrial area
and sport fields

5. Upgrading of WWTW to ensure sufficient capacity for future

developments (especially Paarl South) and eradicating maintenance

backlogs especially at Paarl WWTW

Boy Louw Multpurpose sport centre

Proposal call for the development of vacant municipal land)

8. Development of Drakenstein cycle route as part of greater Bitou/Cape
Town Cycle Route

9. lIdentification and Site development of cultural and heritage places of
interest

10. Installation of Tourism signage and infrastructure at iconic areas

11. Municipal Wide CCTV Guage

12. Increased law enforcement and SAPS patrols

13. Upgrading of Public Toilets

Strategic and Spatial EnableBaarl Waterfront and Arboretum Precinct Ple

Development and Investment Desk, Public Transport Plan, Tourism

Investment Destination Marketing, Vacant land study, Environme

Performance Monitoring System, Climate Change Strategy and Environn

Famework, Berg River Maintenance Management Plan, Biodiversity and

Management Strategies, Integrated Zoning Scheme, Land Use Planiavg |

Building Control Collaborator Module, Land Use Planning Collaborator Mc

Rollout of Broadband, Plan foklien Management on Municipal Landaarl

and Wellington CBD Local SDF and Implementatiategrated Economic

Growth Strategy.

Klein Drakenstein Road Central Improvement District (Including Lady Gre

Street)

Planning andeconomic Development

ITEM

1. A stable electricity network with spare capacity

2. Reduced use of potable water

3. Increase in capital investment

4. Lowering in unemployment rate

5. Installed industrial water meters

6

7

8

9

No

Installed prepaid watermeters
Upsized reticulation system
Upgraded sewer system
Solid Waste Management Infrastructure at compliant level
10. Upgraded community and public facilities
11. Decrease in crime rate
12. Establishment of a WWTW with sufficient capacity for future developm
and the eradication of maintenance backlogs
13. Use of the cycle route as part of the greater Bitou / Cape Town Cycle |
14. Completion of Van Der Stel Street towards Klein Drakenstein Road
15. Execution Olive Grove Community Project
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CATALYTIC ZONE Paarl East West Integration Corridor
_ 16. Execution of Klein Drakenstein Rd@entral Improvement District Plan

ITEM

PROJECTS, PROGRAM;

INITIATIVES

PROJECTS, PROGRAM!
INITIATIVES

1.

2.
3.
4

11.
12.

13.
14.

15.

16.
17.

18.
19.

20.

21.
22.
23.
24.
25.
26.
27.
28.
29.

Commissioning of new N1 132/6611Kv80MVA Substation
Commissioning of new Mall Substation 66/11/kv20MVA

Action plan to manage high water consumers

Brownfields¢ upgrade underutiliseéhdustrial sites with minimum
infrastructure cost input requirements to encourage industrial investm
Special tariff for property rates and bulk services by incentivizing capi
investment and job creation

Industrial water meters, Paatimeter of unmegred connections
Recycle treated sewerage water, Pagpipe system to industrial area
and sport fields

Replacement/upsizing of reticulation system

Prepaid water meters area wide

. Upgrading of WWTW to ensure sufficient capacity for future

developments anéradicating maintenance backlogs especially at Paz
WWTW

Upgrade and rehabilitation of sewer system in entire Drakenstein
Increase monitoring of wet industries into municipal bulk sewers and 1
WWTW

Law enforcement i.r.o. water restrictions

Upgrading ofSolid Waste Management Infrastructure to compliance
levels

Maintenance and upgrade of all community and public facilities
(community halls and Thusong centres

Alienation of serviced industrial and commercial sites

Investigating Urban Special Rating Areaegtablish Central
Improvement Districts

Proposal call for the development of vacant municipal

Develop Drakenstein cycle route as part of greater Bitou/Cape Town !
Route

Identification and site development of cultural and heritage places of
interest

Installation of Tourism signage and infrastructure at iconic areas
Municipal Wide CCTV Coverage

Increased law enforcement and SAPS patrols

Upgrading of public toilets

Coordination of sufficient health services/facilities

Accreditation, restructuring zones

Gompletion of Van Der Stel Street towards Klein Drakenstein Road
Boland Cricket Park regeneration

Olive Grove Community Project

Strategic and Spatial Enabler®evelopment and Investment Desk, Puk
Transport Plan, Klein Drakenstein Road Central Improvement District
Paarl and Wellington CBD Local SDF, Incentive and Retention Polic
Strategy, Informal Trading Policy Review and Implementation Plamgrtésl
Economic Growth Strategy, Tourism and Investment Destination Marke
Devolution of Heritage Decision/Competency from Heritage Western C
Update Heritage Survey, Small Business Entrepreneurs Capacity Buildi
Mentorship, Vacant land Studfpensification Study, Secondary City Sti
Paarl and Wellington CBD Local SDF and Implementation, Boland Park F
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CATALYTIC ZONE Paarl East West Integration Corridor

Plan, Rolbut of Broadband, Integrated Zoning Scheme, Land Use Plannir
law, Building Control Collaborator Module, Land Use Plan@ollaborator
Module.

BIG MOVE Paarl Central Business District Renewal
KEY PERFORMANCE Al Planning and Economic Development

INDICATORS OF SUCCEH

ONOOO~WDE

ITEM

A stable electricity network with spare capacity

Reduced use of potable water

Increase ircapital investment

Lowering in unemployment rate

Installed industrial water meters

Upsized reticulation system

Installed prepaid water meters

Establishment of a WWTW with sufficient capacity for futl
developments and the eradication of maintenance bagkl

Upgraded sewer system

. Use of the cycle route as part of the greater Bitou/Cape Town Cycle F
. Decrease in crime rate

. Safe and adequate public toilets

. Execution of the Paarl and Wellington CBD Local SDF

PROJECTS, PROGRAMELIRY

INITIATIVES 1.

o

©o~No O

15.

16.
17.
18.
19.
20.
21.
Strategic and Spatial Enabler®evelopment and Investment Desk, Puk
Transport Plan, Incentive and Retention Policy and Strategy, Informal Tr

Commissioning of new N1 132/6611Kv80MVA Substation
Commissioning of new Mall Substation 66/11/kv20MVA
Action plan to manage high water consumers
Special tariff for property rates and bulk services by incentivizing caf
investment and job creation
Area wde water saving devices for municipal buildings
Industrial water meters, Paagimeter of unmetered connections
Replacement/upsizing of reticulation system
Prepaid water meters area wide
Upgrading of WWTW to ensure sufficient capacity for future
developments and eradicating maintenance backlogs especially at P
WWTW
. Upgrade and rehabilitation of sewer system in entire Drakenstein
. Increase monitoring of wet industries into municipal bulk sewers and
WWTW
. Law enforcement i.r.o. water restrictis
. Investigating Urban Special Rating Areas to establish Central
Improvement Districts
. Develop of Drakenstein cycle route as part of greater Bitou/Cape To
Cycle Route
Identification and site development of cultural and heritage places of
interest
Instalation of Tourism signage and infrastructure at iconic areas
Municipal Wide CCTV Coverage
Increased law enforcement and SAPS patrols
Upgrading of public toilets
Coordination of sufficient health services/facilities
Accreditation, restructuring zones
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CATALYTIC ZONE Paarl East West Integration Corridor

BIG MOVE
KEY PERFORMANCE Af

INDICATORS OF SUCCE

PROJECTS, PROGRAM}
INITIATIVES

Policy Review and Implementation Plan, Integrated Economic Growth Str:

Tourism and Investment Destitian Marketing, Devolution of Heritag

Decision/Competency from Heritage Western Cape, Update Heritage Si

Small Business Entrepreneurs Capacity Building and Mentorship, Vacar

Study, Densification Study, Secondary City Study-oRbtf Broadbad, Paarl

and Wellington CBD Local SDF and Implementation, Integrated Zoning Sc

Land Use Planning 3w, Building Control Collaborator Module, Land

Planning Collaborator Modulétegrated Economic Growth Strategy.

Huguenot Station andDe Kraal Mixed Use Nodes

Planning and Economic Development

ITEM

1. A stable electricity network with spare capacity

2. Reduced use of potable water

3. Increase in capital investment

4. Lowering in unemployment rate

5. Installed industrial water meters

6. Upsized reticulation system

7. Installed prepaid water meters

8. Establishment of a WWTW with sufficient capacity for fut
developments and the eradication of maintenance backlogs

9. Upgraded sewer system

10. Upgraded community anpublic facilities

11. Completion of the De Kraal Sport Stadium

12. Receive and approve developments on vacant municipal land

13. Use of the cycle route as part of the greater Bitou/Cape Town Cycle F

14. Decrease in crime rate

15. Execution of the Paarl and Wellington ABRigal SDF

16. Execution of the Klein Drakenstein Road Central Improvement District

17. Completion of De Kraal and Zanddrift Sport ground Indoor facility

18. Execution of the Huguenot Station Precinct Plan

ITEM

1. Commissioning afiew N1 132/6611Kv80MVA Substation

2. Commissioning of new Mall Substation 66/11/kv20MVA

3. Action plan to manage high water consumers

4. Brownfieldsg upgrade underutilised industrial sites with minimum
infrastructure cost input requirements to encourage industrial investm

5. Special tariff for property rates and bulk services by incentivizing capi
investment and job creation

6. Area widewater saving devices for municipal buildings

7. Industrial water meters, Paagimeter of unmetered connections

8. Replacement/upsizing of reticulation system

9. Prepaid water meters area wide

10. Upgrading of WWTW to ensure sufficient capacity for future
developmentsand eradicating maintenance backlogs especially at Pas
WWTW

11. Upgrade and rehabilitation of sewer system in entire Drakenstein

12. Increase monitoring of wet industries into municipal bulk sewers and 1
WWTW

13. Law enforcement i.r.0. water restrictions

14. Maintenarce and upgrade of all community and public facilities
(community halls and Thusong centres
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CATALYTIC ZONE Paarl East West Integration Corridor

15. De Kraal Sport Stadium

16. Alienation of serviced industrial and commercial sites

17. Investigating Urban Special Rating Areas to establish Central
Improvement Districts

18. Proposal call for the development of vacant municipal land

19. Develop Drakenstein cycle route as part of greater Bitou/Cape Town |
Route

20. Identification and site development of cultural and heritage places of
interest

21. Installation of Tourism signage and irdtaicture at iconic areas

22. Municipal Wide CCTV Coverage

23. Increased law enforcement and SAPS patrols

24. Accreditation, restructuring zones

25. De Kraal and Zanddrift Sport ground Indoor facility

26. Huguenot Station Precinct

Strategic and Spatial Enabler®evelopment and Investment Desk, Puk

Transport Plan, Incentive and Retention Policy and Strategy, Informal Tt

Policy Review and Implementation Plan, Integrated Economic Growth Str:

Tourism and Investment Destination Marketing, Integrated dgrischeme

Devolution of Heritage Decision/Competency from Heritage Western C

Update Heritage Survey, Small Business Entrepreneurs Capacity Buildi

Mentorship, Vacant Land Study, Densification Study, Secondary City

Rollout of Broadband, Paarl and Wellington CBD Local SDF

Implementation,Klein Drakenstein Road Central Improvement District F

Huguenot Station Precinct Pldntegrated Zoning Scheme, Land Use Plani

By-law, Building Control Collaborator Module, Land Use Planning Collabc

Module, Integrated Economic Growth Strategy.

3.3.4 North City Integration Corridor (Paarl, Mbekweni, Wellington)

Description of Zone:

This Catalytic Zone is located north of the N1 and runs in a generalsmuth direction (with inclusion of
Nieuwedrift as exception) and is referred to as the North City Integration Corridor. The Corridor comprises the
urban areas of Paarl, Mbekweni akidellington, including the Wellington Industrial Pdkecinct, theBerg

River Boulevard extension to the R45, and Nieuwedrift. The Corridor overlaps with the N1 Corridor and the
Paarl East/West Integration Corridor. The Big Moves that overlap with ther @latalytic Zones are not
included in the tables for the North City Integration Corridor zone (i.e. therefore please refer to the other 2
Zones).

List of Big Moves and description:

1 Development of the Wellington Industrial Park

1 Implementation of théWellington CBD Plan and Implementation

1 Development of the Vlakkeland, Erf 557 Mbekweni, Erf 16161 and Roggeland (SAHRA acquisition of land
for Integrated MixeeUse development)

1 Upgrade and development of the Dal Josafat Industrial Area

1 Development of tie Berg River Boulevard Extension to R45 and Nieuwedrift Developarant
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1 Planning and Implementation of the Violence Prevention through Urban Upgrade program

Figure 8: North City Integration Corridor

S . North City Integration Corridor

4 :- .! Big Moves:
- LrEY
1) Developing of Inland Port and
Agri-processing
2) Wellington Industrial Park
3) Wellington CBD Plan and
| Implementation
4) Vlakkeland, Erf 557 Mbekweni
& Roggeland Mix Use Development|
5) Dal Josafat Industrial Area
6) Berg River Boulevard
Extension to R45 & Nieuwedrift
Development
7)VPUU

Implementation Matrix for North City Integration Corridor

Table 86: North City Integration Corridor Implementation Matrix

CATALYTIC ZONE NORTH CITY CORRIDOR
BIG MOVE Wellington Industrial Park
| KEY PERFORMANCE A|1 Planning and Economic Development
ITEM

1. Commencement of the extension development of the Wellington Industri
Park Precinct

2. Establishment of Agrparks in the Wellington Industrial Park Precinct

Completion of the upgrade of infrastructure, at minimum cost, of Brownfi

sites

Serviced Industrial and Commercial sites transferred to property develog

Commencement of the operation of the new landfill site

Completion of the upgrade and rehabilitati of sewerage pump stations

Completion of the development of the R44 and R45 intersection Gatewa

Rates and tax base increases for the area

. Employment opportunities created

ITEM

1. Secure development rights

2. Agroprocessing parks

3. Brownfieldsg upgrade underutilised industrial sites with minimum
infrastructure cost input requirements to encourage industrial investment
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INITIATIVES
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BIG MOVE
KEY PERFORMANCE AF

INDICATORS OF SUCCE

PROJECTS, PROGRAM!
INITIATIVES

BIG MOVE
KEY PERFORMANCE AF

INDICATORSF SUCCES

CATALYTIC ZONE NORTH CITY CORRIDOR

4. Alienation of serviced Industrial and Commercial sites

5. Identify new landfill site

6. Solutionto landfill site problem

7. " LANIRS YR NBKFIoAfAGFEGARZY 2F a8
Industrial)

8. Town Gateways

Strategic and Spatial Enablerdevelopment and Investment Desk, Put

Transport Plan, Tourism and Investment Destination Marketwagant land

study, Environmental Performance Monitoring System, Climate Change St

and Environmental Framework, Biodiversity and Alien Management Strate

Integrated Zoning Scheme, Land Use Planninglaly Building Contro

Collaborator Module, and Use Planning Collaborator Module, Roit of

Broadband, Plan for Alien Management on Municipal Land, Klapmuts Loci

and Implementation, Infrastructure Master Plaimtegrated Economic Growt

Strategy.

Wellington CBD Plan anidnplementation

Planning and Economic Development

ITEM

1. Upgrade and development of the Church and Tourist Gateway Precinct i
accordance with the Urban Design Plan (i.t.o. Wellington CBD Urban De
Framework)

2. Upgrade and development of the other 6 precincts in accordance with th
Urban Design Plans (i.t.o. Wellington CBD Urban Design Framework)

3. Upgrading of the Wellington WWTW completed
4. Rates and tax base increases for the area
5. Completion of the development dlfie Retief Street/Champagne Road,

Hermon road and Bainskloof road Gateways Employment opportunities
created
6. Employment opportunities created
ITEM
1. Church Street, Wellington UDF Implementatid®ecure development rights
2. Upgrading of Waste Water Treatment Works to ensure sufficient capacit
future developments and eradicating maintenance backlogs
3. Town Gateways
Strategic and Spatial Enablerdevelopment and Investment Desk, Puk
Transport Plan, Tourism and Investment Destination Marketing, Vacant
study, Environmental Performance Monitoring System, Climate Change St
and Environmental Framework, Biodiversity and Alien ManagemenateSies,
Integrated Zoning Scheme, Land Use Planninglaly Building Contro
Collaborator Module, Land Use Planning Collaborator Module,-oRbllof
Broadband, Plan for Alien Management on Municipal Land, Klapmuts Loci
and Implementation, Infrastruare Master Plan|ntegrated Economic Growt
Strategy.
Vlakkeland, Erf 16161, Erf 557 Mbekweni and Roggeland (SAHRA acquisiti
land for Integrated Mix Use development)
Planning and Economic Development
ITEM
1. Completion of the Vlakkeland bulk water upgrade, Mbekweni
2. Completion of the development of the Vlakkeland mixed use developme
3. Completion of the development of Erf 557
4. Completion of the development of the Roggeland
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CATALYTIC ZONE NORTH CITY CORRIDOR

PROJECTS, PROGRAM;
INITIATIVES

BIG MOVE
KEY PERFORMANCE AF

INDICATORS OF SUCCE

PROJECTS, PROGRAM!
INITIATIVES

BIG MOVE
KEY PERFORMANCE Af

INDICATORS OF SUCCE

5. Upgrade and developmerf Mbekweni in accordance with the Urban
Design Plans (i.t.o. Mbekweni Precinct Plan)

6. Completion of upgrading of Pelikaan Park/Newton

7. Upgrading of Paarl WWTW completed

Strategic and Spatial Enable®evelopment and Investent Desk, Public

Transport Plan, Tourism and Investment Destination Marketing, Vacant lanc

study, Environmental Performance Monitoring System, Climate Change Stre

and Environmental Framework, Biodiversity and Alien Management Strategi

Integrated Zaing Scheme, Land Use Planningay, Building Control

Collaborator Module, Land Use Planning Collaborator ModuleoRbbf

Broadband, Plan for Alien Management on Municipal Land, Klapmuts Local

and Implementation, Infrastructure Master Pldnfegrated Economic Growth

Strategy.

Development of Dal Josaphat Industrial Area

Planning and Economic Development

ITEM

1. Completion and establishment of the Inland Port and fgoicessing plant

2. Completion the upgrade of the infrastructure, at minimum cost, of
Brownfield sites

3. Serviced Industrial and Commercial sites transferred to property develof

4. Completion of the establishment of a Special Ratings Area in Dal Josapt
industrial area

5. Upgradng of Paarl WWTW completed

ITEM

1. Development of Inland Port and Agpoocessing plant (BM)

2. Brownfieldsg upgrade underutilised industrial sites with minimum
infrastructure cost input requirements to encourage industisdestment.

3. Alienation of serviced Industrial and Commercial sites

4. Upgrading of Dal Josaphat

5. Upgrading of Waste Water Treatment Works to ensure sufficient capacit
future developments and eradicating maintenance backlogs especially a
Paarl WWTW

Strategic and Spatial Enable@evelopment and Investment Desk, Public

Transport Plan, Tourism and Investment Destination Marketing, Vacant lanc

study, Environmental Performance Monitoring System, Climate Change Stre

and Environmental Framework, Bigdrsity and Alien Management Strategies.

Integrated Zoning Scheme, Land Use PlanniAguByBuilding Control

Collaborator Module, Land Use Planning Collaborator ModuleoRbbf

Broadband, Plan for Alien Management on Municipal Land, Klapmuts Local

and Implementation, Infrastructure Master Pldntegrated Economic Growth

Strategy.

Berg River Boulevard Extension to R45 and Nieuwedrift Development

Planning and Economic Development

ITEM

1. Completion of reservoir and bulk water pipeline

2./ 2dzyOAt | OOSLIi&a &adz00SaaFfdAf o0ARRS

3. Upgrading of Paarl WWTW completed

4. Completion of Berg River Boulevard extension to Retief Street

5. Council approval and implementation of site developrmpglan for R45 and
Nieuwedrift/Berg River Boulevard Gateways
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CATALYTIC ZONE NORTH CITY CORRIDOR
B 6.  Completion of Berg River Boulevard extension to R45

ITEM

1. Nieuwedrift, Paart 0.5MI reservoir and bulk water pipe

2. Nieuwedrift¢ Call for Development Proposals

3. Upgrading of Waste Water Treatment Works to ensure sufficient capacit
future developments and eradicating maintenance backlogs especially a
Paarl WWTW

4. Extension of Berg River Boulevard to Retief Street

5. Town Gateways

>loN|SegcI=I~{elelY:\VE 6. Extension of Berg RivBoulevard to R45 and Nieuwedrift

INITIATIVES Strategic and Spatial Enablerdevelopment and Investment Desk, Put

Transport Plan, Tourism and Investment Destination Marketing, Vacant

study, Environmental Performance Monitoring System, Climate Change Sti

and Environmental Framework, Biodiversity and Alien Management Strate

Integrated Zoning Scheme, Land Use Planninglaly Building Contro

Collaborator Module, Land Use Planning Collaborator Module,-oRbllof

Broadband, Plan for Alien Management blunicipal Land, Klapmuts Local S

and Implementation, Infrastructure Master Plaimtegrated Economic Growt

Strategy.

3.3.5 Hinterland (Saron, Gouda, Hermon, Rural Areas)

Description of Zone

5N} 1 SyaiSAayQa SEGSyairdS IHanyidn3ddda shiR Sada, dsivielk ds dué Gical 2
properties. This inland region is located along the R44 and in close proximity of the N7 a strategic transport
corridor of the Western Cape. The region focuses primarily on agriculture and related sectdireactind
therefore we identified the need to enhance the aggarocessing value chain in the area.

List of Big Moves and description

1 Agrogprocessing value chain in the ar&ais Big Move will focus on enhancing the existing sector in the
region throughthe development of a Business Retention and Expansion Strategy linked to the sector. We
will focus on both upstream and downstream linkages of this sector.
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Figure 9: Hinterland i' Saron, Gouda, Hermon Rural Areas Corridor
- — Z =

HINTERLAND
(SARON, GOUDA, HERMON, RURAL AREAS)

“
|

Hinterland (Saron, Gouda, Hermon, Rural Areas)

em
s . Big Moves

1) Saron Transformation Process (TRANCRAA)

Implementation Matrix for Catalytic Zone 5: HinterlangiSaron, Gouda, Hermon Rural Areas Corridor

Table 87: Hinterland (Saron, Gouda, Hermon, Rural Areas)

CATALYTIC ZONE HINTERLAND (SARON, GOUDA, HERMON, RURAL AREAS)

BIG MOVE Enhance Agrgorocessing valuehain in rural area

KEY PERFORMANCE AR Planning and Economic Development

ITEM

1. High Value Manufacturing.

2. Increased contribution of SME Agpoocessors to the GDPR and
employment.

3. Increased access 8ME Agrgrocessors to business development
services.

4. Availability of Integrated Transportation systegmoth passenger and

goods and services

Business Expansion

Capital Investment

Infrastructure Investment

Social Stability

9. Decrease in Social Servidegnands in area

10. Number of businesses established in value chain

11. Output per Capita

12. Development of dignified and integrated human settlements

13. Increase in skilled workforce

14. Decrease in Absolute Poverty Rates

INDICATORS OF SUCCE
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CATALYTIC ZONE HINTERLAND (SARON, GOUDA, HERMON, RURAL AREAS)

ITEM

Gouda andsaron CBD: Small Business Development Upgrade.
Hermon Precinct Plan

Rural Tourism Product Development

Identification and site development of cultural and heritage places of
interest

5. Installation of Tourism signage and infrastructure at iconic attractions
6. Saron Transformation Process (TRANCRAA)
7
8

PoODdPE

Construction of Saron Community Hall
. Upgrade/replace reticulation system in Saron
9. Replace/upgrade of bulk water pipe, Saron and Gouda
10. Prepaid water meterg;area wide
11. Saron Water Depot
12. Centralize sludge management
13. Upgrade and rehabilitation of sewerage pump station (Saron)
14. Upgrade and Rehabilitation of sewer systems in entire Drakenstein
15. Reuse of treated wastewater effluent
16. Water Treatment works (2Ml/d,2MlI reservoir and 100MI, open dam, St
17. Gouda Small HoldinggVater Reticulation System
18. Telemetric system upgrade
19. Replacement/Upsizing of reticulation system
20. Environmental Performance Monitoring System
21. Promotion of Green Economy
22. 100year Berg River Flood scenarios
23. Air Quality Management Plan and Air Quality monitgri
24. Berg River Maintenance Management Plan
25. Update of key plans including Climate Change Strategy and Environm:
Management Framework
26. Water and Sanitation in rural areas
27. Identification of available land for ECD centres
28. Accreditation Restructuring Zonegppointment of turnkey
implementation housing agent
29. Coordination of sufficient health services
Strategic and Spatial Enabler®evelopment and Investment Desk, Puk
Transport Plan, Tourism and Investment Destination Marketimyjronmental
Performance Monitoring System, Climate Change Strategy and Environn
Framework, Biodiversity and Alien Management Strategies, Integratming
Hr(oN e OleV\V/SHl Scheme, Land Use Planningl®y, Building Control Collaborator Module, La
INITIATIVES Use Planning Collaborator Module, Rmit of Broadband, Plan for Alie
Management on Municipal Land, Klapmuts Local SDF and Implement
Infrastructure Master Plarintegrated Economic Growth Strategy, Tourism ¢
Investment Destination Marketing, Rural Development Strategy, Facil
linkages with Agspark, Rural Tourism Strategy

PROJECTS, PROGRAMS
INITIATIVES

3.4 ALIGNMENT BETWEEN THE IDP AND THE SDF

The Integrated Development Planthe key strategic tool for the facilitation and management of development
within the Drakenstein Municipal area. It is the development plan for a municipality, prepared in terms of the
Municipal Systems Act, No 32 of 2000, and it guides deeisakirng, budgeting and development in the
municipality.
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In terms of Section 26 (e) of the Municipal Systems Act, No 32 of 2000 it is required that an integrated
development plan must include a spatial development framework. The SDF presents thertongson of
the spatial desired form of the Municipality.

According to the Local Government: Municipal Planning and Performance Management Regulations, 2001, a
spatial development framework must, amongst other requirements:

0] Set objectives that reflect thdesired spatial form of the municipality;
(i) Identify programs and projects for the development of land within the municipality;
(iii) Provide a visual representation of the desired spatial form of the municipality which representation:
(a) Must indicate where publiand private land development and infrastructure investment should
take place;
(b) Must indicate desired or undesired utilisation of space in a particular area;
(c) May delineate the urban edge; and
(d) Must identify areas where strategic intervention is required; andst indicate areas where
priority spending is required.

The SDF is thus a critical component of the IDP, as it directs municipal and private sector spending and
investment by providing spatial proposals and interventions that will assist in achie@ing#hdzy A OA LJ- £ A (i
GSNY GAraArazy 2F o0SAy3a | a/AdGe 2F 9EOSttSyO0Sé 6AGKA
of the Capital Expenditure Framework and an aligned investment and implementation plan.

Taking the above into consideian, it is of utmost importance that the IDP and SDF is purposefully aligned in
order to provide strategic guidance and investment certainty.

3.5 COMPILATION OF A NEW SPATIAL DEVELOPMENT FRAMEWORK

This Spatial Development Framework (2020) entails the preparation of an entire new SDF for the Drakenstein
Municipality for next five years (2020 to 2025), but it also reflects a 10 year{2020) and a 2§ear (2020
2040) planning horizon.

The SDF sompiled in accordance with requirements of the following pieces of legislation:

The Municipal Systems Act, No 32 of 2000 (MSA);

The Spatial Planning and Land Use Management Act, No 16 of 2013 (SPLUMA);
The Western Cape Land Use Planning Act, No 3 of(RQURA); and

The Drakenstein Land Use Planning Bylaw (2018).

= =4 =4 =4

Chapter 2 of SPLUMA sets out the development principles that must guide the preparation, adoption and
implementation of any SDF, policy or bylaw concerning spatial planning and the developrosetaf land.
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The development principles are summarized as follows:

Table 88: SPLUMA Development Principles

Spatial Justice Past spatial and other development imbalances must
redressed through improved access to, and use of, lanc
disadvantaged communities and persons.

Spatial Sustainability Spatial planning and land use management systems
promote the principles of socieconomic and environmente
sustainability by enaaraging the protection of prime and uniqu
agricultural land; promoting land development in locations tl
are sustainable, and limit urban sprawl; consider all current
future costs to all parties involved in the provision
infrastructure and sociaervices to ensure the creation of viak
communities.

Efficiency Land development must optimise the use of existing resoul
and the accompanying infrastructure, while developme
application procedures and timeframes must be efficient ¢
streamlinedin order to promote growth and employment.

Spatial Resilience Ensure sustainable livelihoods in communities that are likel
suffer the impacts of economic and environmental shocks.
Good Administration All spheres of government must ensure iategrated approach

to land development and all departments must provide th
sector inputs and comply with prescribed requirements dur
the preparation or amendment of SDFs.

Although, the compilation of an SDF is a legal requirement for any muitigjiials important to note thatn

SDF does not confer/give rights or take away land use rightguides and informsecisions to be made by

the Municipality relating to land development. Therefore, it is important to understand that the SDF is only a
guiding document. However, the importance of an SDF is emphasized because it gives effect to the vision,
goals and olgctives of the IDP or related business plans of government.

3.6 ALIGNMENT OF STRATEGIC VISIONS OF THE IDP AND SDF

The Drakenstein Vision 2032 Strategy sets the strategic agenda for Drakenstein Municipality to realise its vision
G2 Sg2t 0SS AxSif2t Sy OB/EA (igeh (i XKPyagads. (i Kep factS & the \fisipiS drei eBonomic
dynamism, quality of life for all, a strong, wgbverned brand and financial sustainability. La&gn strategies

I NB NBIjdzA NER (2 RS@St 2 LI atibnklynd interffatidnal éometiiveeysR 5 NJ- |
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The visions of the IDP and SDF are presented as follows:

Table 89: Visions of the IDP and SDF

Integrated Development Plan Spatial Development Framework
Vision Vision

A\ A

To evolve into @/ A (1 8Sf2ATSYSTESM a! RAGSNES O2YYdzyAide a

next twelveyears. Key facets of the vison e FNESR2YX A0GNAGAYy3I F2N

economic dynamism; quality of life for all; guidance for the development trajectory ar

strong, weHlgoverned brand and financic development decisions for the Drakenste

sustainability. Longerm strategies are Municipality. The vision of Drakenstein is one th

required to develop, maintain and exter leverages the natural, physical and cultural eleme

DraiSyaiSAyQa y I GA 2yl that define its unique position. The Drakenst

competitiveness. Municipality seeks to create an intepnnected,
resilient environment that strives for excellenc
embraces inneation and pursues freedom for a
creating a tolerant and cohesive society in wh
informality is accepted, redress of past injustice:
prioritised, and freedom for all is realised.

Both Visions:

a) Strive towards excellence;

b) Emphasize a longgrm strategy for Drakenstein Municipality;

c).dZAf R 2y GKS YdzyAOALI tAGE@Qa 1Se lFaaSdaxz |

dwSFfAaS GKS YdzyAOALN £ A& Qa Oznretdfianalfeded Sy S 2

It can therefore be concluded that the two visions are aligned with the IDP providing the strategic vision and
the SDF providing the spatial guidance for the development trajectory to give effect to the vision contained in

the IDP.

Both visions emphasize on the importance of continuously excelling and enhancing the quality of life of all who
reside within Drakenstein in a sustainable manner.

37 [ LDba9b¢ hC ¢19 L5t Yt!Qf{ !'b5 {5C hx9w!w/ |l LbD ¢

T&ing cognizance of thenational,provincial and district policies and plans, seven Key Performance Areas
6Yt! Qav ¢6SNBE ARSYGATFTASR Ay GUKS L5t F2NJS5NI{|1SyadaSa
SDF based on an evaluation of the spatial opportunities and challengedl as the formulation of the spatial

vision.

The table below links the IDP KPAs with the three @@farchingrhemes in accordance with the seven key
spatial concepts. It can therefore be concluded that the IDP KPAs, tieg$DBncepts and th@verarching
Themes are aligned with the KPAs providing the overall basis for performance within the municipality and the
key spatial concepts providing the spatial strategiesaligred and in support of achieving the KPAs.
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Table 90: Alignment of the IDP KPAs and the SDF Overarching Themes

SDFOVERARCHINIGHEMES

IDP KPAGOOD GOVERNANCE

Strategic Objective: To promote proper governance and public participation.

Biophysical

1 Develop environmental awarenesampaigns and create educational programmes on environmente
issues, ethics and sustainable development;

1 Increase awareness of sustainable agriculture in order to increase food security and nutritional va
agricultural products; and

1 Establish partnetsips for integrated management of cultural/natural landscapes, scenic routes, ant
areas of heritage significance.

SocieEconomic

1 A responsive municipality based on sound principles that embodies and embrace the rule of law,
participation,accountability and responsibility;

9 Encourage and promote sustainable development principles at all levels of governance; and

1 Investigate privatepublic partnerships for key priority projects.

Built Environment

1 Promote through public participation thecus of investment according to the hierarchy of
settlements;

9 Establish inteigovernmental forums to promote logistics corridors and improve connectivity; and

1 Investigate privatepublic partnerships for key priority projects.

IDPKPAFINANCIAL SUSTABILITY

Strategic Objective: To ensure financial sustainability in order to meet the statutory requirements.

Biophysical

1 Promote publieprivate partnerships for disaster management;

1 Incentivise conservation of private land;

1 Reorientation of existindarming model to facilitate appropriate subdivision, diversification, and
adaptive reuse of irrigated land;

1 Fast track land reform and new local food chains between producers and consumers; and

9 Acknowledge the potential of heritage/cultural landscapesriteo to expand the contribution of these
resources to the local economy.

SocieEconomic

1 Affordable and sustained revenue base to finance capital and operating budget expenses; and

1 Sound financial management practices and clean audit reports tobuidS LJdzo f A O Q& O
management.

Built Environment

1 Expand the municipal revenue base and prioritise capital investment aligned to the prioritisation

settlements;

i Establish N1 gateways and logistic hubs to improve spending and revenuemuitingpal area;

9 Promote urban renewal programmes in CBDs; and

1 Facilitate land ownership and security of sense.

IDP KPAtnstitutional Transformation

Strategic Objective: To transform the municipality into an effective and efficient organization.

Biophysical

1 Invest in various publiprivate partnership to foster integrated environmental management in the
Municipality;

1 Provide for agricultural diversification in the municipal land use regulations and policies;

1 Manage agricultural diversification tarms of the land use management scheme; and

1 Manage the impact on sensitive heritage/cultural landscapes in terms of the land use managemel
scheme and heritage overlay zones.
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SDFOVERARCHINIGHEMES

SocieEconomic
1 A motivated and skilled workforce that supports thigerational needs of the Municipality in the
implementation of the IDP objectives.
Built Environment
1 Municipal Capital Investment Prioritisation Model to be aligned to prioritisation of settlements as
identified in the SDF;
Efficient institutional procedres to prepare land for development of logistic hubs; and
New models of housing delivery and security of tenure to promote densification, accommodate &
variety of income groups and a range of land uses.
IDP KPAPHYSICAL INFRASTRUCTURE AND SERVICES
Strategic Objective: To provide and maintain the required physical infrastructure and to ensure
sustainable and affordable services.
Biophysical
9 Promote offgrid agriculture infrastructure. Employ new technology such as hydroponic growing;
1 Promoteoff-grid services in outelying areas and/or environmentally sensitive areas; and
1 Stricter management of resource utilisation and consumption.
SocieEconomic
1 A caring Municipality that is sensitive to the needs of the community based on a sourdnéedded
value system.
Built Environment
1 An adequate and wethaintained infrastructure network complementing the development goals of
the Municipality;
Improve basic services to reduce disaster risk;
Planning and implementation of new infrastructuaad upgrading/renewal of infrastructure, to be
prioritised according to the hierarchy of settlements;
1 Integrated planning and provision of services to support logistic hubs and connectivity, especially
Paal EastWest integration Corridor;
1 Upgrade netwrk capacity to cope with densification; and
1 Ensure that longerm planned expansion of infrastructure networks will result in optimal use of lar
and smart growth patterns.
IDP KPAPLANNING AND DEVELOPMENT
Strategic Objective: To plan and facilitatesginable and inclusive economic growth atelelopment.
Biophysical
9 Encourage/promote initiatives such as eoairism, agrtourism, heritage/cultural tourism, etc.;
9 Encourage food security and sustainable agricultural practices; and
1 Seek emplowppportunities via the Expanded Public Works Programme (EPWP).
SocieEconomic
1 To facilitate sustainable economic empowerment for all communities within Drakenstein and enal
viable and conducive economic environment through the development of reiatgdtives including
job creation and skills development; and
9 Focus on creating conducive environments and empowered communities in the settlements.
Built Environment
1 Empower communities by improving connectivity between to markets, to places of stagkand
economic opportunities; and
9 Optimise use of land in green and brownfield developments.
IDP KPASAFETY AND ENVIRONMENTAL MANAGEMENT
Strategic Objective: To ensure a safe community and a healthy and protected environment.
Biophysical
1 ProtectCritical Biodiversity Areas (CBAs) and Ecological Support Areas (ESAS);

1
1

1
1
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SDFOVERARCHINIGHEMES

1 Recognise the threat of climate change;
1 Rollout disaster management plans and map high vulnerability index and risk areas;
1 Establish site for urban agriculture to promote householddsecurity and improved nutrition;
9 Employ appropriate technology to manage climate control; and
1 Protect scenic routes, gateways, visheds, mountain slopes, and sensitive interfaces between
settlements and the natural and rural environment.
SocieEcoromic
1 To contribute to the health and safety of communities in Drakenstein through the proactive
identification, prevention, mitigation and management of health, including environmental health,
and disaster risks.
Built Environment
1 Provide foradequate access to health and safety facilities, and improve access routes required b
emergency vehicles;
T Settlement planning and renewal to identify areas of safety and environmental mitigation require
order to secure community safety and environmental protection; and
9 Protect the particular/unique sense of place of settlements and nodes and parts biritezland.
IDP KPASOCIAL AND COMMUNITY DEVELOPMENT
Strategic Objective: To facilitate social and community development.
Biophysical
1 Identify and map high disaster risk areas in Drakenstein; and
9 Celebrate gateways/scenic entry points to thenicipality and its settlements.
SocieEconomic
1 To assist and facilitate with the development and empowerment of the poor and the most vulnera
These include the elderly, youth and the disabled;
9 Promote social development, community livelihoods aatety through the sustainable delivery of
social facilities, public open spaces, recreational facilities and housing;
9 Pursue social and physical integration of previously segregated areas;
1 Plan for adequate access to social facilities for all citizensdpecially for the poor and vulnerable;
and
9 Provide for farmworker and rural dweller housing options in the Human Settlement Plan.
1 Provide for innovative land reform options.
Built Environment
9 Promote sustainable delivery of social facilities, public open spaces, recreational facilities and hol
each settlement.

3.8 ALIGNMENT BETWEEN IDP CATALYTIC ZONES ARCSSRAREBA

Vision 2032 outlines five Catalytic Zones, whilst the SDF developed 12 Focus Areas (with the rural areas dealt
with at a finer grain). The zones indicate spatial location on a broader scale, whilst the SDF Focus Areas
provides detailed spatial informatiamp to a cadastral level.

Each Focus Area (FA) contains a spatial strategy consisting of a spatial concept plan, a land use implication plal
and an implementation matrix for IDP prioritization. These focus areas should not be seen in isolation, but
should be considered in close relation to one another in order to ensure that the broader spatial concepts are
achieved in a holistic and cohesive manner.

The SDF Focus Area Maps were superimposed on the IDP Catalytic Zone Maps. As can be derived from th
superimposed maps, both IDP Catalytic Zones and the SDF Focus Areas provide spatial referencing for the
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entire Drakenstein municipal area. The table belodicates the linkages between the IDP Catalytic Zones
and SDF Focus Areas.

Table 91: Linkages between the IDP Catalytic Zones and the SDF Focus Areas

Catalytic Zones identified in IDP Focus Areas identified in SDE Superimposed
Maps

North City Corridor FAL, FA2 and FA3 Figure 1L
(Paarl, Mbekweni, Wellington) (Paarl, Mbekweni and

Wellington
Paarl East/West Integration Corridor FAl Figure P

(corridor to the south a portion of Berg Riv (Paarl)
Boulevard and Arboretum, &rl CBD, Huguenc
stationpre-andportions of Paarl East)

South City Corridor FA4 and FA5 Figure B
(south of N1[mostly within the urban edge] ani (Drakenstein South,

Simondium) Simondium)

N1 Corridor FA1, FA4, FA6 and FA7 Figure 4

(Klapmuts North, Ben Bernhard, De Poort, Pi (Portions of Paarl which abuts
Hamlet[including the Paarl Mall precinct], Huguen the N1, Portions of Drakenstei

Tunnel) South which abuts the N1, Bel
Bernhard, Klapmuts North)
Hinterland FA8, FA9, FA10, FAlland FA Figure b
(Windmeul, Hermon, Gouda Saron, Balosk| (Windmeul, Hermon, Gouda
Village, farms) Saron, Bainskloof Village and
farms)

The linkages outlined in TableB%re dealt with in more detail below:
3.8.1 CatalyticZone- North City Integration Corridor as per the IDP and its relation to the SDF

The Corridor includes the urban areas of Paarl, Mbekweni and Wellington (including the Wellington Industrial
Park Precinct and the Berg River Boulevard extension to the R45i@ndddrift). The Corridor overlaps with

the N1 Corridor and the Paarl East/West Integration Corridor. The SDF promotes this corridor as the area with
0KS KAIKSad a20Alf IyR SO02y2YAO o0SySTAGa F2NI Ad:
devdopment, densification, different modes of transport and creating employment opportunities.

3.8.2 SDF Spatial StrategyWellington Industrial Park as link to N1 (City of Cape Town, east into greater
South Africa), Swartland Municip@ly and SaldanhaJunicipality:

The extension of the existing Wellington Industrial Radvides investment opportunities for national and
international markets with subsequent employment opportunities being created for the residents of
Drakenstein Municipality. THecation of this industrial park on the R44, provides unrivalled access to
Swartland Municipality, with linkages to the N7 connecting with the Saldanha Bay
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Figure 10: Catalytic Zones and the Big Moves
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Figure 11: North City Integration Corridor
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Figure 12: Paarl East/West Integration Corridor
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3.8.3 Catalytic Zone South City Corridor as per the IDP and its relation to the SDF

The South City Corridor is situated to the southihaf N1¢ thus generally bounded by the N1, R301, south of

the Drakenstein Prison (municipal boundary with Stellenbosch Municipality) and the R45. This area is gaining
popularity due to its strategic location within the Drakenstein Municipal boundariestauadcessibility to the

City of Cape Town, Stellenbosch Municipality (Franschhoek, Pniel and Stellenbosch) and northern parts of
South Africa. A new public integration route (Watergat/Schuurmansfontein Roads) is proposed in the SDF to
spatially link commanities to the east and west of the Berg River.

3.8.4 SDF Spatial Strategysimondium as lifk to Stellenbosch Municipality:

The Watergat/Schuurmansfontein Integration Route as indicated in the SDF and prioritized in the IDP proposes
a spatial link to connectoenmunities to the east (Simondium) and west (along the R301) of the Berg River.
This public route will also provide a further additional link to the Stellenbosch Municipal Area. The subsequent
provision of bulk services in the area will also unlock devetay opportunities in the Simondium area, which
could link up/connect with the Groot Drakenstein and Meerlust housing project located within the
Stellenbosch Municipal Area. Again, an opportunity can be created to address the dire need for farmworker
houshg in an integrated manner in the Simondium/Groot Drakenstein Area should transport linkages and bulk
services be prioritized by both municipalities. Working together on this common goal can result in benefits for
both municipalities with greater motivatiofor MIG funding, housing subsidies and other funding options. It is
also noteworthy that Drakenstein Municipality supplies and are responsible for providing electricity (including
the related infrastructure) to areas located within the Stellenbosch Mpalrea.

3.8.5 SDF Spatial StrategyR301 as lik to Stellenbosch Municipality:

Upgrading of the R301 is considered a priority in the IDP as this will stimulate further development in the
area. The SDF proposes that mixed land uses should be encoalaggdhis route. The R301 is also the

main route in Drakenstein Municipality providing access to Mandela House and it links up with Franschhoek
being a main tourist destination within the Stellenbosch Municipal Area. Greater tourism linkages should be
investigated in order to attract tourists from the Franschhoek area to the scenic and rich history of
Drakenstein Municipality.
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Figure 13: South City Corridor
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3.8.6 Catalytic Zone N1 Corridor as per the IDP and its relation to the SDF

The N1 Corridor stretches from Klapmuts in the west to the Hugenote Tunnel toll plaza in th€leastrridor
straddles the N1 and includes areas such as Klapmuts, Ben Bernhard, the De Poort and Paarl Hamlet and the
Hugenote Tunnel toll plaza.

The ®F emphasises the role of the N1 as a connecting and main movement and logistics corridor within the
Drakenstein Municipality and beyond. The N1 Corridor provides direct movement between this municipality
and the City of Cape Town to the west and unrivhif'ovement to the west, thereby accessing Breede Valley
Municipality and the greater Western Cape and broader South Africa.

3.8.7 SDF Spatial Strategylapmuts as nodal link to City of Cape Town and neighbouring municipalities

On the N1 Corridor, the Klapits Area is considered a new regional economic node within the Greater Cape
Metro Regional Spatial Implementation Framework. Klapmuts, north of the N1, and situated within the
Drakenstein Municipal area, is earmarked as a Special Economic Zone theremgagemajor economic
opportunities for Drakenstein Municipality. The Klapmuts area, located south of the N1, lies within the
Stellenbosch Municipal Area, where major housing opportunities are currently being provided along together
with socieeconomic opprtunities. Drakenstein Municipality should therefore capitalize on providing
investment opportunities to the north of the N1 in order to grow this new node into a viable economic space.
¢KS YflFLYdzia | NBSF OFy aSNIIS | ahboiirksgmuaidipaliyieg, 8amé Gitd D |
of Cape Town, Stellenbosch Municipality (via R44 to the south) and Swartland Municipality (via R44 to the
north) and Breede Valley Municipality and/or any South African area situated along the N1 (via N1 to the east).

3.8.8 Drakenstein Municipality should therefore strive to market Klapmuts as:

1 An attractive decentralized economic node with quality services and good accessibility for businesses
wishing to locate outside of the City of Cape Town due to pressures suthffis congestion, high
property rates etc.; and

1 An attractive economic hub for goods and services from other neighbouring municipalities due its
unrivalled regional access and logistics network.

This economic node will achieve even greater traction madnentum should Drakenstein and Stellenbosch
Municipalities have a mutual understanding and commitment to attract businesses and employment
opportunities to the Klapmuts area to benefit both municipalities and its communities to achieve its
development obgctives.Addressing the Klapmuts development issue clearly requires a collaborative sub
regional spatial development framework between the Stellenbosch and Drakenstein Municipalities in order to
F 92 AR dzy aldsaadyr ARSIt LSy (4 Q

3.8.9 SDF Spatigbtrategyc Huguenot Tunnel as a link to Breede Valley Municipality, $t#n Cape and
Southern Africa:

A logistics hub and tourism gateway are proposed at the Huguenot Tunnel (i.e. Toll gate plaza) as this is the
entry point to the Winelands area and CitiyCape Town and/or exit to several other national destinations.
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Drakenstein Municipality could capitalize on this longhaul transport facility by creating an enabling
environment for tourism opportunities and creating logistics opportunities. These oppitiegs should be
exploited to create employment opportunities for the residents of Drakenstein Municipality.

Figure 14: N1 Corridor
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3.8.10 Catalytic Zone Hinterland as per the IDP and its relation to the SDF

5 NJ 1 Sy Hirite®ldng” @rid Hamlets) constitutes Windmeul, Hermon, Bainskloof Village, Gouda, Saron,
farms and natural areas. The SDF promotgscalture, agriprocessing, tourism, operating as local service
centres as core economic drivers for the rural areas.

3.8.11 SDFSpatial Strategy, Accessible routes as link to the City of Cape Town, Swartland Municipality and
Berg River Municipality

Windmeul is strategically located at the intersection of the R44 and MR281 (eventually becoming Paarl Main
Road). This hamlet shaliharness its strategic location and scenic quality to establish Windmeul as a centre

for outdoor adventure sports to attract residents from City of Cape Town (Durbanville is closest town) and
Swartland Municipality. The Perdeberg Nature Reserve falls&afignivithin the Drakenstein Municipal Areas

and partially (larger area) within the Swartland Municipal Area.

Hermon, situated at the intersection of the R44 and R46, should capitalize on its linkage with Riebeeck Kasteel
and Riebeeck Wes in the Swartlavidnicipal Area to create tourism opportunities.

The Berg River is a blue lung that, forms the boundary to the north of Wellington, between Drakenstein
adzy AOALI £ ! NBF FYyR GKS {4 NIfl yR adzy & &k ihaBeyRiveEB | ¢
YStya (GKIFIG 0KS NAZOAY ¢ ShdrR vcal Aukhsritids)dzdlthaznarth of 2h& nokthern
boundary of the Drakenstein Municipal Area, the Berg River forms the boundary between the Swartland
Municipal Area, and the Berg River Mcipal Area.

Opportunities for recreational activities, festivals, sporting activities should be investigated along the Berg
River. Tourism should be a main focus with coordination between Drakenstein, Swartland and Berg River
Municipalities for major euats spanning over all three Local Authority Areas.

¢KS wnn Ffaz2 NHz/yAy3 LONFYEGRbanEte such @SGouds &l Savoh @ith NJ |
Porterville which is located within the Berg River Municipal Area to the north.

3.8.12 SDF Spatidbtrategyq Gouda as nodal link to Witzenberg Municipality

Gouda is strategically located at the intersection of the R46 to Tulbagh (via the Nuwekloof Pass) and the R44
to Saron and Porterville. This strategic location should be capitalized on througirmmua freight logistics

hub with weighbridge, service station and truck stop as indicated in the SDF. With d#aAgbeing proposed

for Ceres in the Witzenberg Municipality by the Department of Rural Development and Land Reform, this
logistics hub cold serve as a major economic injection for the Gouda area.

Drakenstein Municipality should capitalize on the above linkages with surrounding municipalities in order to
strengthen its role as a leading secondary city in the Western Cape.
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Figure 15: Hinterland and Hamlets

(SARON, GOUDA, HERMON,WINDMEUL,

RURAL AREAS)

Big Moves:

1) Enhance Agro-processing value-chain

in rural area.

Focus Areas (FA) of the SDF

. Urban Corridors

Hinterland (Saron, Gouda, Hermon,

Windmeul, Rural Areas)

Perdeberg

windmhll_'/i;

Saron

Bains Kloof Pass
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Table 92: Alignment between the Catalytic Zones and the Big Moves

Catalytic Zone

N1 Corridor 1) Implement an Integrated Commercial and Industrial Hub at Klapmuts
2) Promotion of a light Industrial and Commercial Business Hub at
Bernhard.
3) Development of De Poort and Paarl Hamlet node
4) Development of Carolina / Lustigan Intersection (North of the N1).
5) Development of the Huguenot Tunnel Long Haul Facility.
SouthCity Corridor | 1) Bulk infrastructure upgrades required for the proposed development

the area.
2) Creation of the Schuurmansfontein Road and Watergat Road Integr
Road.
3) Proposed development between the R301 and R45.
Paarl East West 1) BergRiverCorridor / Paarl Waterfront and Arboretum Precinct.
Integration Corridor | 2) Klein Drakenstein Road Central Improvement District (including Lady
Street).

3) The Paarl Central Business District Renewal and integration between
East and West.

North CityIntegration 1) Development of the Dal Josafat Industrial Area.

2) Wellington Industrial Park.

3) Wellington Urban Design Framework and Implementation.

4) Vlakkeland, Erf 16161 and Erf 557 Mixed Use Development.

5) Berg River Boulevard Extension to R45 and Nieuwedritldpment.
Hinterland 1) Farmer Production Support Unit.

3.9 ALIGNMENT OF IDP INTERVENTIONS WITH SDFE KEY SPATIAL PROPOSALS AND INTERVENTIONS

Chapter 6 of the SDF translates the identified IDP Chapter 3 projects, programs and initiatives, as far as
possible, into key spatial proposals and interventions, which must be executed in order to achieve the desired
spatial form of the municipality. Thespective SDF key spatial proposals and interventions are visually
represented through the use of a series of maps.

The key spatial proposals and interventions are included in the SDF implementation plan which is directly
aligned with the financial ptaand key performance indicators and performance targets as required in terms

of Sctions 26(hy; (i) of the MSA.

3.10 STRATEGIC ALIGNMENT WITH NEIGHBOURING MUNICIPALITIES

Drakenstein Municipality is bordered by the Swartland Municipality towards the moett. Witzenberg
Municipality borders Drakenstein Municipality towards the neeidist, and the Bergriver Municipality abuts

the northern border of Drakenstein Municipalit Towards the east, Drakenstein is bordered by the Breede
Valley Municipality, to the south by the Stellenbosch Municipality, and towards the sgeghby City of Cape
Town.

The spatial proposals contained in the SDFs of the neighbouring municgatitact and inform the

5N} 1 SyadSAay {5 Ccaadvievdrsa. At additibdNtBeLdirdiclpdlities are interdependent and
must ensure that a consistent approach to key elements are shared to ensure that the Greater Cape
Metropolitan Functionall NJ fufztionality is maintained and managed sustainably. The following key
aspects are important to consider in this regard:
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=

Maintaining and managing the integrity to linear green/opens spaces;

Understanding the regional settlement hierarch and piosiing of the major nodes and their sustainable
growth related to one another;

Management of alien invasive species to reduce the risk and spreading of fires, and to enhance the water
supply as shared water resources;

Disaster risk management;

Land use maagement; and

Protection of cultural and scenic landscapes, routes and passes.

Figure 16: Strategic alignment with neighbouring municipalities
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3.11 PROGRAMMES, INITIATIVES AND CAPITAL PROJEMISANER PDO

What follows in the remainder of this chapter is a concise synthesis of giftiggammes, key initiatives and
projects that the Municipality plans to roll out over ay®ar period in order to reach its developmental goals
per KPA and PDOhéE capital expenditure is provided at a high level per KPA.

T ! AGLINPBINIYYSE NBFSNBR (G2 + aOKSRdxA S 2F | OGADAGAS:
of municipal buildings.

T ! 1S@ aAyAdAl (off dBvty, dgSdeV@Ibidnerdf & policy. 2 y O S

T ! GLINRB2SOGé¢ NBTFSNE G2 | LINR2SOO GKIG NXBIJdzANBa |

construction of a bulk sewerage line or upgrading of a road.
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KEY PERFORMANCE AREA (KPA) 1:
GOOD GOVERNANCE

PDO 01: PDO 02: PDO 03: PDO 04: PDO 05: PDO 06: PDO 07: PDO 08:

Governance Risk Management Stakeholder Policies and il G L g

SRt Governmental Internal and Branding and
Structures and Assurance Participation By-Laws Relations (IGR) ( External) ( Websi?e)

Customer Relationd
Management

Policieslinked to KPA 1 Key Bylaws linked to KPA 1

1. Recruitment andSelection Policy 1 Bylaw: Rules of order regulating the conduct of meetings of tt
2. Rules Regulating the Election and Establishment of Ward Committees " Council of the Municipality ddrakenstein

3. Ward Committee Policy By-law No 21/2007: Rules of order regulating the conduct of
4. Travel and Subsistence Policy 2.  meetings of the Portfolio committees of the Municipality of

5. Roles andResponsibilities of Council, Paél Structures, Office Bearers ar Drakenstein

Municipal Manager
6. FraudPrevention Policy
7. Enterprise Risk Management Policy
8. Public Participation Policy
9. Marketing Strategy
10. Communication Policy and Strategy
11. Language Policy
12. Rules Regulating the Election and Establishment of Ward Committees
13. Fraud Prevention Policy
14. Marketing Strategy
15. Communication Policy and Strategy
16. Policy for Formulation, Development and Review of Policies
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Core Components

Capacitating Councillors
Functioning of Portfolio
Committees Committee

Limitation on time available for
projectimplementation due to
late transferof approved funds
Combined Assurance

Regular Feedback with the
communities

Administer bylaws

Administer policies
Commencement of Municipal
Court

International Agreements

Lack of webpage update

PROGRAMMES AND INITIATIVES (KPA 1)

Action 2021/22 2022/23 2023/24 2024/25

PREDETERMINED OBJECTIVE (BD&overnance Structures
CouncilloiwWorkshops X X X X
1 Undertake annual selissessments

by committee members
1 Quarterly report to Counciegarding
attendance of portfolio committees
PREDETERMINED OBJECTIVE (PDO) 2: Risk Management and Assurance
Initiative ¢ Completion of the Risk Basec
Internal Audit Plan X X X X

Programmeg Implementation of
Combined Assurance Framework

PREDETERMINED OBJECTIVE (PDO) 3: Stakeholder Participation
IDP/ Budget Public Participation
Processes

X X X X

X X X X

PREDETERMINED OBJECTIVE (BRDEyliciesand By-Laws
1 Finalise identified new biaw
(Community Services Department)

T Review identified existing Eyaws X
(Community Services and Finance
departments)
Maintain administering of policies X X X X

Implement Service Level Agreement wit

Department of Justice
PREDETERMINED OBJECTRIEOS): International andinter-Governmental Relations

Review all Twinning Agreements and

International Agreements

PREDETERMINED OBJECTRIEOG): Communications
New webpage launched and istie
updated frequently X X X X

X X X

X - - -

Wards

N/A

N/A

N/A

All wards

N/A

N/A
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PREDETERMINED OBJECTRIED7): Marketing (Branding and Websije

Lack of webpage update New webpage launched arnd be X X X X X N/A
updated frequently
Maximising eventselated and  Add resources; Build a closer relationsh
other marketing opportunities = between LED, the Sports Division and t X X X X N/A
to the optimum DLTA for more effective marketing
PREDETERMINED OBJECTRIK) 8: Customer Relations Management
Continuously measure the Conduct annual Citizen Satisfaction
satisfaction levelsf citizens surveys X X X X X N/A

pertaining to service delivery

CAPITAL PROJECRIBA )

Core Components Project Description 202122 2022/23  2023/24 2024/25 2025/26 Wards
PREDETERMINED OBJECTRIK) 4: Policies& By-Laws
Archive Management Policy Compliance Upgrade of document storage are:.  R125000 X X X X N/A

and Implementation
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KEY PERFORMANCE AREA (KPA) 2:
FINANCIAL STABILITY

PDO 9: PDO 10: PDO 11: PDO 12: PDO 13: PDO 14: PDO 15: PDO 16:
Revenue Expenditure and . . . . . N iyt . . .
Management Cost Management Budgeting/Funding Capital Expenditure l Asset Management Financial Viability Supply Managemen Financial Reporting

Key Bylawslinked to KPA 2

Policies linked to KPA 2
Travel and Subsistence Policy
Tariff Policy 1. Bylaw on Property Rates
Customer Care, Credit Control and Debt Collectionladigient support Policy 2.  Tariff Bylaw
GRAP Accounting Policy 3 Customer care, Credit control, Debt collection and Indige
Asset Management Policy " support Bylaw
Property Rates Policy
Cash and Investment Management Policy
Insurance Policy Supply Chain Management Policy
Petty Cash Policy

. Budget and Management Oversight Policy

. Fraud Prevention Policy

. Long Term Financial Sustainability Policy

. Unauthorised, Irregular, Fruitless and Wasteful Expenditure Policy

Asset Transfer Policy

. Policy on Stock Management

. Unforeseen and Unavoidable Expenditure Policy

. Virement Policy

. Borrowing Policy

. Funding and Reserve Policy

. Policy on the writingpff of irrecoverable debt

. Prioritization model for capital assets investment

. Donations Policy

. Financial Asset Management Palicy

Unclaimed Deposits Policy

1.
2.
3.
4.
5.
6.
7.
8.
9.

ol
= O
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PROGRAMMES AND INITIATIVES (KPA 2)

Core Components Action 202122 2022/23 2023/24  2024/25 2025/26 Wards
PREDETERMINED OBJECTRIED): Revenue Management

Valuation Roll Implement supplementary valuation rolls
per year (including general valuation in X X X X All wards
2021/2022)

Accurate BillingProperty Rates Ensure that all properties are rated and X X X X All wards
levied at the correct tariff and property
category

Accurate Billing: Electricity Ensure that the applicable availability X X X X All wards

charges/consumer tariffs are levied on
each property

Accurate Billing: Water Ensure that theapplicable availability X X X X All wards
charges/consumer tariffs are levied on
each property

Accurate BillingSanitation Ensure that the applicable availability X X X X All wards
charges/consumer tariffs are levied on
each property

Accurate BillingSolid Waste Ensure that the applicable availability X X X X All wards
charges/consumer tariffs are levied on
each property

Accurate BillingHousing Rentals Ensure that the applicable housing renta X X X X All wards
tariffs are levied on each property

Pre-Paid Electricity Meters Monthly review the prepaid sales All wards
statistics to investigate no or low X X X X
purchases

Conventional Electricity Meters Read at least 90% @il electricity meters All wards
on a monthly basis KPEE KPIEL KOEE K PE:

Conventional Water Meters Read at least 80% @il electricity meters All wards
on a monthly basis KY ez KY ez XY The o KY Jhe

Indigent Register Compile and maintain an indigent registe X X X X All wards

Revenue Collection Improve and sustain revenumllection to All wards
98% of total revenue billed 97% 98% 98% 98%
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PROGRAMMES AND INITIATIVES (KPA 2)

Core Components Action 202122 2022/23 2023/24  2024/25 2025/26 Wards
Traffic Fine Collections _Improve the collection of traffic fines 350 40% 45% 50% All wards
issued to at least 50%
PREDETERMINED OBJECTRIED)10: Expenditure and Cost Management
Operating Expenditure Compile a zerdvased operating
. X X X X
expenditure budget
Cost Containment Compile a zerdvased operating
. X X X X
expenditure budget
Creditor Payments Pay all creditors within 30 days of receip
of invoice >Kodays >Kodays JKodays J>Kodays
PREDETERMINED OBJECTRIED)11: Budgeting/Funding
Zero Based Budgeting Compile a zerdnased balaqced operating 3% 1.5% 0% 1 5%
budget to generate operating surpluses
Grants Compile & submit business plans to obte X X X X

more grantfunding from National and
Provincial grant programs

PREDETERMINED OBJECTRIED)11: Budgeting/Funding

External Borrowings E)efgoc/oe borrowings to reduce gearing ra 66% 60% 5506 50% N/A
Own Reserves (CRR) Compile a zerdnased balancedperating N/A
budget to generate operating surpluses -3% -1.5% 0% 1.5%
PREDETERMINED OBJECTRIED)12: Capital Expenditure
Capital Expenditure Calculate own funding mix (CRR and N/A
borrowings) for compiling a capital X X X X
expenditure framework (CEF)
Capital Expenditure Compile angubmit business plans to X X X X N/A

obtain more grant funding from National
and Provincial grant programs

PREDETERMINED OBJECTRIED)13: Asset Management
GRAP Compliant Asset Register Submit GRAP compliaasset register by N/A
31 August X X X X
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Core Components
Moveable Assets

Immoveable Assets

Capital Expenditure to Total Expenditure

Impairment of PPE, IP and Intangible Asset

Repairs and maintenance as a % of PPE ai

Debtors Collection Ratio

Bad debts Writteroff as a % of Provision for

Bad Debt.
Net Debtors Days

Cash/Cost Coverage Ratio

Current Ratio

Capital Cost as a % Ddtal Operating
Expenditure

Debt (Total Borrowings/RevenugGearing
Ratio

PROGRAMMES AND INITIATIVES (KPA 2)

Action
Compile and maintain a moveable asset
register
Compile and maintain an immoveable
asset register

PREDETERMINED OBJECTRIED)14: Financial ViabilityRatios

Reduce the Capital Expenditure to Total
Expenditure Ratio to 5 %, until the gearir
ratio decrease to 45%.

Maintain the impairment to PPE and IP
ratio to less than 0.5%.

Provide for repairs and maintenance of
10% to 12% of total operating expenditul
Improve and sustairevenue collection to
98% of total revenue billed

Maintain the bad debts written off as a %
of Provision for Bad Debt to 100%.
Improverevenue collection to reduce net
RSOU2NBQ RI&a NIGA
Compile a balanced operating budget to
improve cash/cost coverage ratio to 3
months

Compile a balanced operating budget an
improve revenue collection to stabilise
currentratioto 1.5: 1

Reduce borrowings to reduce interest an
redemption as a % dbtal operating
expenditure to 12%.

Reduce borrowings to reduce gearing ra
to 45%

X

X

5%

<0.50%
11%
97%
100%

46 days

2
months

1.2

14%

66%

202122 2022/23

X

X

5%

<0.50%
11%
98%
100%

44 days

25
months

13

13.5%

60%

2023/24

X

5%

<0.50%
11%
98%
100%

42 days

3
months

1.4

13%

55%

2024/25
X

2025/26

5%

<0.50%
11%
98%
100%

40days

3
months

15

12%

50%

Wards
N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A
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Core Components

PROGRAMMES AND INITIATIVES (KPA 2)

Action

Level of Cash Backed Reserves (Net Agset Maintain the Levebf Cash Backed

Accum. Surplus)

Net Operating Surplus Margin
Net Surplus/DeficitElectricity
Net Surplus/Deficit:

Water

Net Surplus/Deficit:
Refuse

Net Surplusbheficit: Sanitation

Electricity Distribution Losses

Water Distribution Losses

Growth in Number of Active Consumer

Accounts

Revenue Growth (%)

Reserves (Net AssetsAccum. Surplus) to
more than 100%.

Compile a balanced operating budget to
generate operating surpluses

Review charge outs of internal costs to
ensure cost reflective electricity tariffs an
a surplus of 15%

Review charge outs of internal costs to
ensure cost reflective water tariffs and a
surplusof 15%

Review charge outs of internal costs to
ensure cost reflective refuse removal
tariffs and a surplus of 10%

Review charge outs of internal costs
ensure cost reflective sanitation tariffs ar
a surplus of 10%

Maintain electricity distribution losses to
less than 6%, by monitoring illegal
connections and performing meter audits
Maintain water distribution losses to less
than 15%, by monitoring broken water
pipes, meter auditing.

Maintain the Growth in Number of Active
ConsumeAccounts to more than 2%
yearon-year

Improve revenue enhancement through
analysing consumption and basic charge
patterns and tariffs levied for property
rates and service charges customers

>100%

-3%

15%

15%

10%

10%

6%

15%

2%

X

202122 2022/23

>100%

-1.5%

15%

15%

10%

10%

6%

15%

2%

2023/24

>100%

0%

15%

15%

10%

10%

6%

15%

2%

2024/25

>100%

1.5%

15%

15%

10%

10%

6%

15%

2%

2025/26

Wards
N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A
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Core Components
Revenue Growth (%):
Grants

Creditors Payment Period (Tra@eeditors)

Irregular, F&W & UE/Tot@perating
Expenditure

Remuneration as a % of Total
Operating Expenditure
Contracted services % of Total

Operating Expenditure

Capex (Grants excluded) to Total Capital
Expenditure

Capex (Grants & EL excluded) to Total Cag

Expenditure

Own Source Revenue to Total Operating
Revenue

Capital Expenditure Budgbkhplementation
Indicator

PROGRAMMES AND INITIATIVES (KPA 2)

Action

Excluding Ca Improve revenue enhancement through

analysing consumption and basic charge
patterns and tariffs levied for property
rates and service charges customers
Maintain the Creditors Payment period tc
30 days and less

Compile/maintain a SCM contract
management register for rates tenders tc
avoid deviations

Monitor the employee spending on a
monthly basig; focusing on overtime and
the appointment of employees against th
amount budgeted for employee cost

Monitor the spending on contracted
serviceg; through monthly budget
monitoring meetings.

Compile a balanced operating budget to
generate operating surpluses to reduce
external borrowings

Compile a balanced operating budget to
generate operating surpluses teduce
external borrowings

Reduce the Own Source Revenue to Tof
Operating Revenue mix, by applying for
more capital grants.

Monitor the capital expenditure budget
implementation indicators with monthly
budget monitoring meetings with all
departments

202122 2022/23

Kodays >Kodays

>Kodays >Kodays

Xc o p

-3%

-3%

75%

100%

2023/24  2024/25 2025/26
X X X

Xodays JKodays
X X X

>Xodays JKodays

Kc @p; XKc dp: XKe dp

-1.5% 0% 1.5%

-1.5% 0% 1.5%
75% 75% 75%

100% 100% 100%

Wards
N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A
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Core Components
Operating Expenditure Budget
Implementation Indicator

Operating Revenue Budget Implementation
Indicator

Service Charges & Property Rates Budget
Implementationindicator

Municipal Stores

Acquisitions

Demand Planning
Contract Management

Compliance Reporting

MSCOA Structure

Compliance Reporting

PROGRAMMES AND INITIATIVES (KPA 2)
Action 202122 2022/23

Monitor the operatingexpenditure budget
implementation indicators with monthly
budget monitoring meetings with all
departments (Housing Grant budgeted
and actual expenditure excluded)
Monitor the operatingrevenue budget
implementation indicators with monthly
budget monitoring meetings with all
departments (Housing Grant budgeted
and actual expenditure excluded)

2023/24

95% 95% 95%

98% 98% 98%

Compileand maintain tariff modelling for
property rates and service charges

PREDETERMINED OBJECTRIED)15: Supply Chain Management
Annually review the minimum and

X X

maximum stock levels with user X X X
departments

Monthly reporting to Council on

deviations from legislative required X X X

procurement processes

Compile and maintain a demand plannin

database X X
Compile and maintain a contract X X x
management register

Monthly reporting to National Treasury o

tenders awarded X X X

PREDETERMINED OBJECTRMIO)16: Financial Reporting
Implement new MSCOA 6.3 version and
maintain MSCOA charis outer years
Submit annual financial statements by 3!
August

X X

2024/25

95%

98%

2025/26

Wards
N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A
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CAPITAL PROJECRSA 2

Core Components Project Description 202122 2022/23 2023/24 2024/25 2025/26 Wards
PREDETERMINED OBJECTRIE) 15: Supply Chain Management

ACQUISITIONS

Limited fuel storage areas Construction ofr new fuelpump R2,082,860 R R R N/A
facility
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PDO 17:

Organisational
Structure

KEY PERFORMANCE AREA (KPA) 3:
INSTITUTIONAL TRANSFORMATION

. PDO 20:
PDO 18: PDO 19: PDO 21: PDO 22: PDO 23:

Proiect and Performance
Human Capital and ProJ ramme Management and Systems Processes and Equipment and Flee
Skills Development 9

Monitoring and Technology Procedures Management
A EIECIEENS Evaluation

- Policieslinked to KPA 3 - Key Bylaws linked to KPA 3

Recruitment and Selection Policy . N/A

hlwNE

Performance Management Policy
Informationand Communication Technology Policy
PAIA Section 14 Manual (Promotion of Access to

Information)

N o

Fleet Management Policy and User Guide
Language Policy
Education, Training and Development Policy
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Core Components

Efficient Utilisation of
Staff

Filling of Funded
Vacancies

Skilled Workforce

Retention of Institutional
Memory

Motivated, Energised and
Healthy Staff Compliment

Mitigating Project Risk

Breaking down Silo
Implementation
Efficient Project
Implementation Cycles

PROGRAMMES AND INITIATIVES (KPA 3)
Action 2021/22  2022/23 2023/24  2024/25 2025/26
PREDETERMINED OBJECTIVE (PDO) 17: Organisational Structure
Implementation of Staff
Prioritisation Committee
Implementation of Critical
Vacancy Committee (ED and R&
PREDETERMINED OBJECTIVE (PDO) 18: Human Capital and Skills Development
Finalize Workplace Skills Audit

X X X X X

X

X - - X X
ImplementTraining Initiatives
and Bursary Programme X X X X X
Formalise on the job training

X X X X X

Train coaches and mentors

Implement infectious disease
health andsafety plan with the X X X X X
relevant PPE
PREDETERMINED OBJECTIVE (PDO 19): Project and Programme Management
Incorporate Main Projects on
Project Management Informatiot 100% 100% 100% 100%
System
Establish Project Management
Forum for Transversal functions
Circulate project implementation
cycle guidelines and hold
implementation cycle planning
meetings to identify and
communicatefuture
requirements

Wards

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A
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Core Components
Centralisation of
Municipal Project
Information
Project and Programme
policy guideline
distribution andtraining

Individual Performance
Management

Virtual Server
Environment

ICT Continuity

Ageing ICT infrastructure

E-Mail to Azure Cloud

PROGRAMMES AND INITIATIVES (KPA 3)

Action 2021/22  2022/23 2023/24  2024/25 2025/26
Capture and report on Main
Projects via the Project 100% 100% 100% 100% 100%

Management Information Syster
Workshop project templates anc
procedures with project
managers to ensure key project X X X X X
management aspects are
addressed

PREDETERMINED OBJECTIVE (PDO) 20: Performance Management
Implementation of Staff
Efficiency Monitoring by all 50% 75% 100% 100% 100%
Departments

PREDETERMINED OBJECTIVE (PDO) 21: Systems and Technology

Upgrade server hosting operatin
system (Migrate VMNare to X
Hyper V)
Provision of additional redundan
optic fibre line from Drakenstein
network to the Internet Service
provider
Manage and Prioritise
Infrastructure Replacement Plar
in accordance with allocated
budget
Move the email server to the
Microsoft Cloud X

Wards

N/A

N/A

N/A

N/A

N/A

N/A

A city ofexcellence
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Core Components
Disaster Recovery

Network Security
Vulnerabilities

ICT Security

Cyber Security awarenes:

Corporate Governance of
ICT

Review of Critical Busines
Systems

Technology Environmentz
Controls

PROGRAMMES AND INITIATIVES (KPA 3)

Action
Move the disaster recovery
facility from Wellington Civic
Centre to the Microsoft Azure
Cloud

Acquire Software to scan the
network to identify and address
vulnerabilities that could be
exploited within the network.

Continuous update of
implemented security
mechanisms

Provide continuous cyber
security awareness information
to computer users and formalise
user awareness practises
Facilitate regular ICT Steering
Committee meetings

Manage the annual review and
implementation of the ICT
MasterPlan

Perform annual review of
business context applicability of
implemented information systerr
under the oversight of the ICT
Steering Committee

Monitor application of
environmental controls standard
operating procedures

2021/22  2022/23 2023/24

X

X

X X X
X X

X X X

X X X

X X X

X X X

2024/25

2025/26

Wards
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Core Components

Optimising Business
Processes

Efficient Prioritisation of
Fleet Purchases

Efficient Utilisation of
Existing Equipment and
Fleet

Minimising of Equipment
and Fleet Down Time

Ensure Responsible
Driving

PROGRAMMES AND INITIATIVES (KPA 3)
Action 2021/22  2022/23 2023/24  2024/25 2025/26
PREDETERMINED OBJECTIVE (PDO) 22: Process and Procedures

Create awareness of business
process automation

PREDETERMINED OBJECTRIEO) 23: Equipment and Fleet Management
Implement Standard Operating
Procedure for fleet prioritisation X X X X X
and inclusive decisions
Establish process to centralize

X X X X

approval of vehicle hire orders X

Distribute fleet utilization reports

and fleet management changes X X X X X
to vehicle allocations

Establish a fleet control room X

Establish electronic dashboard

for vehicle downtime X

Monitor and Report on

Functioning of Vehicle Control X X X X X
Officers

Implement Rating System for «

Driver Behaviour

Wards

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A
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CAPITAL PROJECRSA 3

Core Components Project Description 202122 2022/23 2023/24 2024/25 2025/26 Wards
PREDETERMINED OBJECTRIE)21: Systems & Technology

e e  CovpuTerRetaTep

Aged Desktops and Laptops Replacement of Windows 7 R1,096,000 R700,000 R700,000 R700,000 R700,000  N/A
Desktops and Laptops

Microsoft Software New Microsoft Licences R700,00 R700,000 R700,000 R700,000 R700,000 N/A
Aged Computer Server Replacement of Host Server for
Environment Virtual Server environment R571,294 - - - - N/A

PREDETERMINEOBJECTIVE (PDO) 23: Equipment & Fleet Management

T R e A DWORKS P

Eff.|C|ent Utlll_satlon of Replacement of Workshop R160,000 RO RO R55.,000 RO N/A
Existing Equipment & Fleet = equipment and tools

Efficient Prioritisation of Replacement)f vehicles and R1.073.543 R4,156,186 R8.550.000 R11,045.00C R11,600,00C N/A
Fleet Purchases equipment

A city ofexcellence
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KEY PERFORMANCE AREA (KPA) 4:
PHYSICAL INFRASTRUCTURE AND SERVICES

PDO 24: PDO 25: PDO 26: PDO 27:

Energy Supply Efficiency and Transport, Roads and Water, Sanitation Services an( Solid Waste Management and

Infrastructure Stormwater Infrastructure Infrastructure Infrastructure Municipal and Public Facilities

No. | Policieslinked to KPA 4 Key Bylaws linked to KPA 4

Bylaw No 2/2002: Establishment of Improvement Districts
Bylaw No 10/2007: Th#anagement of Premises provided by tt
Municipality for Dwelling Purposes

Bylaw No 15/2007: Streets

Customer Care, Credit ControlcaDebt Collection and Indigent
Support Policy
Lighting on private rural land

1.
2
Water Losses Policy 3. — :
Electricity Losses Policy 4 By-law No 18/2007: Water supply, sanitation services and
5
6

industrial effluent
Bylaw No 17/2007: Refuse Removal
Bylaw No 2014: WateBervices

Electrical Infrastructure Maintenance Policy
Prioritization model for capital assets investment

SN IENPAIN !*I

A city ofexcellence
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Core Components
Replacing aged infrastructure

Additional electrical supply

Need for a newCustomer Care
Management System

Create projects for energy
generation

Outdated Storm Water Master
Plan and Flood Levels
Agedinfrastructure
Development of enabling
infrastructure

Masterplanning

Lack of basic services in informe

settlements
Development of enabling
infrastructure
Development of enabling
infrastructure
Development of enabling
infrastructure

PROGRAMMES AND INITIATIVES (KPA 4)

Action 202122 2022/23 2023/24 2024/25 2025/26
PREDETERMINED OBJECTRIK) 24: Energy Supply Efficiency & Infrastructure
Annual aged electricaéticulation replacement X X X X X
Quality of supply (upgrading of SCADA system) X X X X
Create projects for energy generatioDrakenstein . « « x
Street Light Projects
New Customer Care System X
Provision of selfjenerating solutions
X X X X
Installation and upgrade of electrical
infrastructure to provide sgre capacity for future X X X X X
development
PREDETERMINED OBJECTRIK) 25: Transport, Roads arfstormwater Infrastructure
Revision of SWMP and flood lines
X X X X
Eradication of Midblocks in Wellington South X X X
Wellington Town Square (EDP project) « « «
Updating Stormwater Masterplans X X X X
PREDETERMINED OBJECTIVE (PD®&6ér and Wastewater Services
Extension of Basic Services: Informal Settlemen
X X X X
Scientific Laboratory Equipment
" y =qup X X X X X
Traffic Signals
X X X X

Provision of Borehole Infrastructure

Wards

All wards
All wards

All wards

N/A

1, 23, 16, 18, 17,

28

All wards

All wards

7,8,9,10,11
2,7,10, 11,
18,29
All wards

5,6,7,14,13, 24

21

All wards

All wards

All wards

A city ofexcellence
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PROGRAMMES AND INITIATIVES (KPA 4)

Core Components Action 2021/22 2022/23 2023/24 2024/25 2025/26 Wards
Lack of Basic Servicedmfiormal Extension of Basic Services: Informal Settlemen 1,5,6,7,8, 12,
Settlements « « « « « 13, 14, 15, 16,
20, 21, 22, 24,
25, 27,31, 32

Water loss management Installation of Pressure Management Systems X X X X Paarl/Wellington
Drakenstein Rural Area: Ronwe project X X 28
Gouda Small Holding Water Scheme X X X 31

Aged infrastructure Renovations to Market Street Building X X X X X N/A

Aged infrastructure Major repalrs of cor.p(-)rate buildings « « « « « N/A
(waterproofing of Civic Centre)

Aged infrastructure Depot & Office Renovations X X N/A

Aged infrastructure Replacement of vehicles & equipment X X X N/A

PREDETERMINED OBJECTIVE (PDGpfd:Waste Management & Infrastructure

Norms and standards complianc Fencing at Wellington Disposal Facility (licencin: « 2,7,10, 11,
conditions, provision of concrete palisade fence 18,29

lllegal dumping/area cleaning  Construction of Mini drosff facilities X X All wards

lllegal dumping/area cleaning  Street refuse bins X X X All wards

lllegal dumping/area cleaning  Wheelie bins X X X X All wards

lllegal dumping/area cleaning  Bulk Refuse containers X X X All wards

PREDETERMINED OBJECTIVE (PDO) 28: Municipal & Public Facilities

Development of enabling Saron Community HalHigher voltage usage for 30

infrastructure the Hall

Aged Infrastructure Paarl Town Ha#lPainting and upgrading 4

A city ofexcellence
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Core Components
Agedinfrastructure

COVID 19 social response to the
needs of the homeless, including
accommodation, health
screening, catering, COVID19
awareness and reintegration wit
family structures

Aged Infrastructure

COVIBEL9 social response to the
needs of the homeless, including
accommodation, health
screening, catering, COVID
awareness and reintegration wit
family structures

COVIBL9 social response to the
needs of the homeless, including
accommodation, health
screening, catering, COVID19
awareness and reintegration wit
family structures

PROGRAMMES AND INITIATIVES (KPA 4)

Action

Wellington Town haHl Roof repairs and upgrading
Conversion of th&Vellington hall, ablution space
and kitchen to accommodate 60 homeless peop
for a period of 2 months. Preparation of meals,
supply of sanitary material, sanitation of hall anc
surfaces. Maintenance of hall facility. Education
homeless on COVID 19.

Mbekweni Community HallPainting

Conversion of the Hugenot Hall, ablution space
and kitchen to accommodate 60 homeless peop
for a period of 2 months. Preparation of meals,
supply of sanitary material, sanitation of hall anc
surfaces. Maintenance of hall facility. Education
homeless on COVID 19.

Caversionof the Thusong CentreaH, ablution
space and kitchen to accommodate 60 homeles
people for a period of 2 months. Preparation of
meals, supply of sanitary material, sanitation of
hall and surfaces. Maintenance of hall facility.
Education of homeless on @»-19.

202122 2022/23 2023/24 2024/25 2025/26

Wards

2,7,10, 11, 18,

29

56,7,8,9,12,

16

22

A city ofexcellence
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CAPITAL PROJECTS (KPA 4)

Core Components

Aged infrastructure

lllegal connections

Aged infrastructure and
vandalism

Low capacity of energy
infrastructure

Insufficientcapacity for future
development

Project Description

2021/22 2022/23 2023/24

2024/25

PREDETERMINED OBJECTRIK) 24: Energy Supply Efficiency & Infrastructure

Replacel 1KV switchgear at
Dalwes substation

Electrification of Informal
Settlements

Vandalism and theft to existing
infrastructure

Increase existingligh Tension
network capacity to facilitate
development, electrification
and existing load growth
(transformers at Parys 66/11
kV substation) Finish off phase
1 of project

Increase existing MT network
capacity to facilitate
development, electrification
and existing load growth

ENERGY SUPPLY

R9,250,000 R7,583,814 RO

R28,500,00C R28,000,00C R25,000,00C

RO R3,500,000 R4,000,000

R1,500,000 R4,000,000 R8,000,000

R13,000,00C R14,000,00C

RO

R24,500,000

R5,000,000

R8,000,000

R15,000,000

2025/26 Wards
RO 16
R24.000,000 > 6’21: lef 13,
R6,000,000 All wards
R8,000,000 2% 1165”218, 11,
R15,000,000  All wards
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CAPITAL PROJECTS (KPA 4)

Core Components Project Description 202122 2022/23 2023/24 2024/25 2025/26 Wards
PREDETERMINED OBJECTRIK) 25: Transport, Roads &tormwater Infrastructure

Large backlog in the upgrading Backlog in reseal of streets:

of municipal roads exist Programme: Reseal of streets
in terms of the Roads Asset  Rg 013,163 R3,000,000 R16,452,16¢ R6,500,000  R6,500,000  All wards
Management System
(Pavement Management)

Sidewalk condition inaghuate  Upgrading of sidewalks in
accordance with budget by R2,597,843 RO RO RO RO All wards
existing tenders

Large backlog in the upgrading Upgrading of Oosbosch Street

of municipalroads exist to dual carriageway: Project:
Construction of upgrading by
external tender

PREDETERMINED OBJECTRIK) 25: Transport, Roads & Stormwater Infrastructure

TRANSPORT

Excessive speeding in streets Installation of trafficcalming
measures R1,800,000 RO RO RO RO All wards

PREDETERMINED OBJECTRIK) 26: Water and Wastewater Services

WATER AND SANITATION

R76,983,546 - - } All wards

Aged infrastructure Pipe cracking projects to

replace old sewer pipes R7,370,000 R8,000,000 R1,500,000 R1,500,000 R1,500,000 All wards
Need for new Bulk Simondium Bulk Sewer 1
Infrastructure R39,782,000 R39,782,000

Low capacity of Waste Water
Treatment Works Upgrading of Paarl WWTW R1230.000 All Paarl
Recycling of WWTW d&iient o Wards
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CAPITAL PROJECTS (KPA 4)

Core Components Project Description

2021/22 2022/23 2023/24

2024/25

PREDETERMINEOBJECTIMEBDO)6: Water and Wastewater Services

WATER AND SANITATION

Need for upgrade of equipment Replacement of equipmerg
Scientific services & Waste
water

Need for new network
reticulation

Upgrading of Informal

Need for new network Upgrading of Informal

reticulation

Replace/Upgrade water
reticulation system
(Paarl/Wellington)

Need for new network
reticulation

Need for new Bulk
Infrastructure

Completion of Courtrai
pipelines

Need for new Bulk

Infrastructure in Saron

Settlements sewer reticulation

Settlements water reticulation

reservoir X 2 plus bulk supply

R315,000 R410,000
R600,000 R500,000

R500,000
R1,300,000 R1,000,000

R1,000,000

R10,027,622 R3,000,000 R14,000,00C

R858,457 - -

Bulk storage & water treatmen R23,552,46C R23,209,354 -

R500,000

R1,000,000

R8,000,000

PREDETERMINED OBJECTRIK) 27: Solid Waste Management & Infrastructure

SOLID WASTE MANAGEMENT

Construction of Material
Recovery Facility
Construction of Mini Droj®ff
Facilities

Landfill operation optimisation

lllegal dumping/area cleaning

R1,500,000 R9,000,000 R3,000,000

R500,000 R500,000 R500,000

R500,000

202%5/26

R500,000

R1,000,000

R8,000,000

R500,000

Wards

All Paarl and
Wellington
Wards
1,5,6,7,8,12,1
3,14,15,16,20,
21,22,24,25,2
7,31,32
1,5,6,7,8,12,1
3,14,15,16,20,
21,22,24,25,2
7,31,32
1,5,6,7,8,12,1
3,14,15,16,20,
21,22,24,25,2
7,31,32

All Paarl and
Wellington
Wards

30

All wards

All wards
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Core Components

lllegal dumping/area cleaning

Landfill compliance

Alternative to Landfill

Rehabilitation of Old Landfill
Sites
Landfill operation optimisation

Landfill operation optimisation

Ageing Infrastructure
Development of enabling
infrastructure

Aged Infrastructure

Aged Infrastructure

CAPITAL PROJECTS (KPA 4)

Project Description 202122 2022/23

2023/24

2024/25

PREDETERMINED OBJECTRIEOR7: Solid Waste Management & Infrastructure

SOLIDNASTE MANAGEMENT

Street refuse, Bulkefuse and R1,000,000 R1,000,000 R1,000,000

Wheelie Bins

Extension/Compliance of R2,000,000

Wellington Disposal Facility

(inclusive of geomembranes)

Construction of Biogas Plant R20,000,00C

Rehabilitation of Old Landfill
Sites

Upgrading of Paarl Transfer
Station

Upgrading of Satellite Transfel
Stations in Saron, Hermamd
Gouda

R12,000,00C

R80,000,00C

R1,000,000

PREDETERMINED OBJECTRIEK) 28: Municipal & Public Facilities

MUNICIPAL FACILITIES

Safmarine Community Hall: R100,000  R100,000
Upgrading of hall

Saron Community HalHigher
voltage usage for the Hall
Maintenance and upgrades to
Corporate buildings

Upgrade of smokeetectors R100,000

R1,010,399 R750,000

R100,000

R250,000

R750,000

R100,000

R750,000

R100,000

202%5/26

R1,000,000

R60,000,000

R750,000

R100,000

Wards

All wards

All wards

All wards
All wards

All wards

All wards

11

30

N/A

All wards
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KEY PERFORMANCE AREA (KPA) 5:
PLANNING AND DEVELOPMENT

PDO 30:
Investment

PDO 31:

Land Use
Management
and Surveying

PDO 29:

Economic
Growth

Promotion
(including
incentives)

PDO 32:

Built Environment
Management
(includes Heritage
Resource
Management and
Building Control

PDO 34:

SIS
Development
and Capacity

Building

PDO 38:

Land,
Valuation and
Property
Management

PDO 33:

Urban
Regeneration

PDO 35:

Rural
Development

PDO 36:

Spatial
Planning

PDO 37:
Tourism

Policies linked to KPA 5

1.
2.
3.
4,
5.
6.
7.
8.
9.

20.
21.
22.

Informal Trading Management Framework
Integrated House Shop Policy

Events Support Framework

Integrated Economic Growth Strategy
Informal Trading Enhancement Strategy
Investment Incentive Policy

Tourism Development Plan

Limited payout Gambling Machine Policy
SMME Business Support Plan

Rural Development Strategy
Telecommunication Infrastructure Policy
Drakenstein Mountain Slope Policy

Paarl CBD LSDF
Klapmuts North LSDF

Paarl Hamlet Urban Desidgmamework
Environmental Management Framework

Buildings and Facilites Policy
Special Ratings Areas Policy
Student Accommodation Policy
Drakenstein Heritage Guidelines

Wellington CBD Urban Design Framework

By-laws linked to KPA 5

By-law No 14/2007: Informal Trade

By-Law: Municipal Land Use Planning

Problem Building Blaw

Building Control Bylaw 2020

Municipal Zoningscheme Bylaw 2018

Outdoor Advertising and Signage Bylaw, 2003
Establishment of Improvement Districts Bylaw, 2002

Nog kN -

Drakenstein Spatial Development Framework (SDF)

Naming and Renaming of Streets, Public Places, Natural Areas, Artefacts and@enedtil
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Core Components

of economicopportunities

SMME and Entrepreneurship
Development

Informal TradingEconomy
Enhancement Strategy

Addressing the digital divide and
unemployment

Development of Small Business
linkages

Development of Small Business
linkages

Development of Small Business
linkages

Development of Small Business
linkages

Enhancing Small Business support

Need for a Social Contribution

PROGRAMMES AND INITIATIVES (KPA 5)

Action

2021/22

2022/23 2023/24 2024/25 2025/26

PREDETERMINED OBJECTRIK) 29: Economi&rowth
Scarcity of job opportunities and lac Implementation of the Integrated Economic

Growth Strategy anthe Rural Development
Strategy

Developamentoring and skills development
programme for SMMESs and entrepreneurs

Implementation of the Informalrading
Economy Enhancement Strategy

Developing aligital economy strategy and
implementation plan

Supply Chain Policy Reforaisnplementation
of Preferential Procurement Regulations
StrategyPolicy

Implementation of ContractoDevelopment
Programme (Supplier Development
Programme)

Develop a comprehensive small business
database and have a dedicated information
service offering aimed at small businesses
Develop and implement a local "Tradeworld'
portal to facilitate localised procurement
opportunities for SMMES

Development of a Township Economy Strate

andimplementation plan

Developand implementa Social Contribution

Frameworkto drive Corporate Social Framework

Investment

X

X X X
X X
X X X
X
X X X
X X X
X X X
X
X X X
X X X

Wards

All wards

All wards

All wards

All wards

All wards

All wards

Allwards

All wards

All wards

All wards
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Core Components

Development of Small Business
linkages
Enhancing Small Business support

Enhancing Small Business support
Investor Facilitation

Investor Facilitation

Investment Promotion

Investment Promotion

Investment Facilitation

Investment Promotion

Investment Retention

Investment Retention

PROGRAMMES AND INITIATIVES (KPA 5)

Action 202122 2022/23 2023/24 2024/25 2025/26
Establish ®ne-Sop Business Support Centre
X X
Establish aincubatorHive at Wellington
Industrial Park X X X
Establish &usinesdHive in Ward 25 X X
PREDETERMINEOBJECTIMEDQ 30: Investment Promotion
Implementation of Investment Incentive Polic « b «

Transactional Advisory services to facilitate

investment promotion with prospectus which X X

include 5bankable priority projects

Develop and implement an Investment and

Development marketing guide X X X X

Development of an Investment Promotion

Strategy (identification of sectqriorities-via X X X X
IEGS process

Facilitate the development of business and

industrial parks at Klapmuts, Wellington, Ber X X X

Bernhard and Waterfront

Support fibre roltout plan

Establish a database of businesses and
investors with aligned monitoring and X X
evaluation tool

PREDETERMINED OBJECTRIE) 30: Investment Promotion
Implement an aftercare service and
conducting an annual business confidence X X X
survey

Wards

All wards

All wards
Ward 25

All wards

All wards

All wards

All wards

All wards

All wards

All wards
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PROGRAMMES AND INITIATIVES (KPA 5)

Core Components Action 2021/22 2022/23 2023/24 2024/25 2025/26 Wards

Investment Retention Provide sufficient research support to enable

investment decisions by companies X X X All wards
Investment Retention Publishquarterly economic bulletins to assur

investor confidence X X X All wards

PREDETERMINED OBJECTRIK) 31: Land Use Management and Surveying

Land Use management of liquor Implementation of the Liquor Premises Polic
outlets X X X X X All wards
Expeditindand use application Implementation of the Eand Use
processes via an electronic system Management System K X X X X All wards

PREDETERMINED OBJECTRIEK) 32: Built Environment Management (includes Heritage Resource ManageraadtBuilding Contrdl
Development of a Heritage Bgw Engage with HWC and Legal Services and

approval of required byaw X All wards
Heritage Committees to be duly 1 Formulate a terms of reference for the
constituted new heritage committees; All wards
1 Formulate code of conducted for the
members of the heritage committees; X X
9 Formulate rules of proceeding of meetin
of the heritage committees.
Need to have a single source of Develop and maintain a Heritage Register X
heritage assets All wards
Heritage areas require approval i.t.c Obtain approval for specifideritageAreas X X
the NHRA All wards
Lack of a Cultural Heritage Strategy Develop a Cultural Heritage Strategy x
for the municipality All wards
Building ControBylaw By Law Review X All wards
Problem Premises Bylaw By Law Review X All wards

Development of SOP's and SLA'stc § Beacon Inspections SOP
't A3y G6AUK 5NI 1S { TrenchlInspections SOP
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PROGRAMMES AND INITIATIVES (KPA 5)

Core Components Action 2021/22 2022/23 2023/24 2024/25 2025/26 Wards

Charter between municipal 1 Drainagenspections SOP
stakeholders 1 Acquiring Building Plans SOP
1 Municipal Rental Stock Prior Plan SOP
Submission Process SOP
1 Demolition Applications SOP
PREDETERMINED OBJECTRIZO) 33: Urban Regeneration

Investment Plan for the Paarl CBD, Develop an Investment Plan for the Paarl CE 4,6,8,9, 12,

Mbekweni and Paarl Easrea Mbekweni and Paarl East Area and impleme 13, 14, 16, 19,
recommendation. X X 20, 21, 22, 24,

25, 26, 27 and
33

Urban management Finalise the Special Ratings Area policy and All wards
bylaws X

Lack offuitable/DiverseHousing and Develop proposals within SDF and HSP for « All wards

Need forSocialIntegration inner CBD housing opportunities

Develop a SOP to follow to outline  Implementation of Wellington Urban Design Wellington

the requirements and responsibilitie Framework X wards

of the stakeholders.
PREDETERMINED OBJECTRIED)34: Skills Development an@apacity Building

No integration and proper planning Establishment ofhe Drakenstein Skills « X

of the skills development value chai Development Forum All wards
No integration and proper planning Develop arintegrated Skills Development Ple
. : X
of the skills development value chai All wards
Lack of financial assistance for yout Review of theYouth Employment Facilitation
to access education Pan X X All wards
PREDETERMINED OBJECTIVE (PDO) 35: Rural Development
Lack of Food security initiatives Implementing of programmes focusing on Ruralwards
" : . X X X X X
within the rural hinterland Food security

A city ofexcellence
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Core Components

Inadequate spatial planning in rural
areas

Lack of financial assistance for yout
to access education

Lack of economic opportunities

Exemption of certaimppropriate
areas from Act 70 of 1970

New Municipal Spatial Developmen
Framework

Municipal landfor investment

Guidelines for the development of
multi-storey social housing buildings

Lack ofCemetery Space

Lack of focused Events and MICE
Strategy

Lack of Film Locations Policy

PROGRAMMES AND INITIATIVES (KPA 5)

Action 2021/22 2022/23 2023/24 2024/25 2025/26
Integration of rural areas in SDF, where
appropriate initiatives will be identified and X X X X
implemented
Implementation of therural bursary initiative
X X X X
5NAOSNRa f AOSyOS AyaA
youth and learners. X X X X
PREDETERMINED OBJECTRIED)36: Spatial Planning
Engage with National Department of
Agriculture X X X
Compilation of the new 5 year Municipal
Spatial Development Framework X X
Identification for land for investment purpose
X X X X
Develop guidelines for developers who inten
on developing multstorey social housing X
buildings
Negotiate with private property owners to « « «

acquire land for cemetery purposes

PREDETERMINED OBJECTRIEO)37: Tourism
Development of a comprehensidevents and
MICE (Meetings, Incentives, Conference
Events Strategy
Development of a Film Locations Policy

Wards

All wards

Rural wards

Rural wards

All wards

All wards

All wards

All wards

All wards

All wards

All wards

A city ofexcellence
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Core Components Action 202122 2022/23 2023/24 2024/25 2025/26 Wards

PREDETERMINED OBJECTRIED)38: Land Valuations and Property Management
2020General Valuation Roll Compile the 2020 General Valuation Roll X All wards

A city ofexcellence

175



DRAKENSTEIN MUNICIPALITY INTEGRATED DEVELOPMENT PRARLEZDP)

KEY PERFORMANCE AREA (KPA) 6:
SAFETY AND ENVIRONMENTAL MANAGEMENT

. . PDO 42: .
PDO 39: PDO 40: PDO 41: Municinal L PDO 43: PDO 44: PDO 45: PDO 46:
Safety and Disaster & Traffic, Vehicle unicipal Law Environmental Natural Parks and Animal

Security Emergency Licensing and (Eifr::?(')l:gi[?tehnet Management and Resources Open Spaces Control
Management Parking Control Municipal Court) Climate Change

Policies linked to KPA 6 Key Bylaws linked to KPA 6

Traffic Calming Policy 1 Bylaw No 1/2007: The Advisory Board for Nature Reserves
Alcohol Policy and Procedure Agreement 2.  Bylaw No 7/2007: Paarl Mountain Nature Reserve

Tree Management Policy 3.  Byclaw No 11/2007: Therevention of atmospheric pollution
Environmental Policy 4 Fire Safety Bjaw

Food and Nutrition Security Policy 5. Bylaw No 9/2007: Parking Metres

1.
2.
3.
4.
5.

A city ofexcellence
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Core Components
Safety of communities in all

wards

Operating a 24r Control
room

Strengthening DSSN
Partnership

Disaster Management Plan

COVIBL19 Operational plan

Turnaround strategic plan
SANS

PROGRAMMES AND INITIATIVES (KPA 6)

Action 202122 2022/23 2023/24 2024/25 2025/26 Wards

PREDETERMINED OBJECTIVE (PDO) 39: Safebganty
1 Installation and commissioning of CCTV

cameras in all wards X X X
1 Installation of number plate recognition
cameras
1 Centralise control rooms of Fire, Law
Enforcement and Traffic at Breda 60
1 Connectadio frequency of the Drakenstein « «
Smart and Safety Networks (DSSN) to Breda
9 Link WhatsApp groups of Neighbourhood
Watches to control centre
To establish and strengthen the relationship X x x

between thefarm and neighbourhood watches
PREDETERMINED OBJECTRIEOMO: Disaster and Emergency Management
To update the Disaster Management Plan for
Drakenstein by:
1 Engaging with relevargstakeholders (internal
and external);

1 Developing operational plans for identified X X X
risks; and

1 Annually review the plan and submit to
Province

1 Application: Provincial grant funding

To develop a TurAround SrategicPan in

accordance to the SANS code to

9 Address staff shortage;

1 Address the replacement of firefighting vehicl X X X
etc;

I Maintain a 24hour control centre;

1 Community awareness programmes;

X All Wards
All Wards

X All Wards
All Wards
All Wards

A city ofexcellence
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Core Components

Upgrade Dal Josaphat Traffic
Centre

Lack of traffic safety
awareness

Turnaround strategic plan

Electronic MVR licensing
renewal

Provision of smart tools of the
trade for traffic officers

Appointment of additional
staff

Farm & neighbourhood
watches relationships

Lack of resilience conditions

Lack of environmental
educationand awareness

Lack of policy to promote
green building

PROGRAMMES AND INITIATIVES (KPA 6)

Action 202122 2022/23 2023/24 2024/25 2025/26
9 Establish and coordinate a Volunteer
programme;
Annually review plan; and
Establish a Disaster Management Forum
PREDETERMINED OBJECTRIEO) 41: Traffic control andcensing
To upgrade and renovatbe Dal Josaphat Traffic

T
1

Centre X X
Programme: Traffic Safety Awareness Programm X X X X X
To develop a turraround strategy for traffic and «

licensing services

Toinnovate an Hicensing renewal system X

Procurement of vehicles, body cameras, electron « « « «

handheld devises, etc
PREDETERMINED OBJECTRIED¥2: Municipal Law Enforcement
To expand the current staff of Municipal Law
Enforcement
To establish and strengthen the relationship
between the farm and neighbourhood watches
PREDETERMINED OBJECTRIEOW3: Environmental Management and Climate Change
Liaise with Civil Engineering Services for the
finalisation of Resilience Conditions
Develop an environmental awareness strategy al
implementation plan considering municipal staff, X X X X X
civil society, business and schools

X X X

X X

N/A X

Update environmental policy X X

Wards

Allwards
All wards

All wards

All

N/A

All wards

Allwards

All wards

All wards

All wards

A city ofexcellence
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Core Components

Lack of mainstreaming of
climate change within the
organisation

Bio-diversity: Protect
environmental resources and
balance service delivery and
environmental protection
Bio-diversity: Protect
environmental resourceand
balance service delivery and
environmental protection

Air quality

Upgrade parks
EPWP Programmes

Purchaserailer
Appoint PouneMaster
Respond to LivStock
complaints

PROGRAMMES AND INITIATIVES (KPA 6)

Action 202122 2022/23 2023/24 2024/25 2025/26
Include the implementation of 1 climate change
initiative from the CCAP in the SDBIP of each
Department and develop a green audit tool for
Y2YAU2NARAY3I 5SLI NIYSyidcC
PREDETERMINED OBJECTRIEO¥4: Natural Resources

Align the SDF with EMF X X X

Declaration of municipal conservation areas as

stewardship sites/formal conservation areas X X X X
Update Air Quality Management Plan X
PREDETERMINEOBJECTIMPDOWMS: Parks & Open Spaces
Upgrading of parks in Drakenstein X X
Job creation for 200 beneficiaries (50 per quarter X X
PREDETERMINED OBJECTIVE (PDO) 46: Animal Control
To purchase a trailer for livestock X
The appointment of a pound master X
Effective response to livestock complaints X X X

Wards

Allwards

All wards

All wards

All wards

All
All Wards

All wards
All wards
All wards

A city ofexcellence
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CAPITAL PROJECTS

CoreComponents Project Description 2021/22 2022/23 2023/24  2024/25 2025/26 Wards
PREDETERMINED OBJECTIVE (PDO) 39: Safety & Security
SAFETY & SECURITY
CCTV Coverage To install and commission CCTV R1,000,000 R1,000,000 R500,000 R500.000 All Wards
cameras for Drakenstein

Operating &4-hr Control room 1 Centralise control rooms of Fire, 4
Law Enforcement and Traffic at
Breda 60

1 Connect radio frequency of the
Drakenstein Smart and Safety
Networks (DSSN) to Breda 60

1 Link WhatsApp groups of
NeighbourhoodNatches to
control centre

Farm & neighbourhood watches To establish and strengthen the
relationships relationship between the farm and R750,000 R2,000,000 R920,000 All Wards
neighbourhood watches

PREDETERMINED OBJECTIVE (PDO) 40: Disagisremgdncy Management
DISASTER MANAGEMENT

Provision of s.mart' tools of the Progurement of fire and rescue R1,500 000 R1,500 000 R1,500 R1,500 Allwards

trade for traffic officers equipment. 000 000

Ageing and outdated fleet R2 500 | RZ 500 All wards
Replacement of fire antescue fleet R2, 500 00C R2, 500 00C ’ ’

000 000

PREDETERMINED OBJECTIVE (PDO) 41: Traffic Control & Licensing
TRAFFIC CONTROL & LICENSING

Insufficient traffic licensing Upgrade oDal Josaphat traffic offices R500,000 R500,000 X
facilities and central traffic head Allwards
quarters

A city ofexcellence

180



DRAKENSTEIN MUNICIPALITY INTEGRATED DEVELOPMENT PRARLZDE2

CAPITAL PROJECTS

CoreComponents Project Description 2021/22 2022/23 2023/24  2024/25 2025/26 Wards
Modernisation of learner and Purchase if an electronic learner and R800,000 Allwards
driver licensing process driver licensing program
Insufficient Furniture Replacement of officéurniture and R50,000 R50,000 R50,000 R50,000 N/A
equipment

Provision of smart tools of the ~ Procurement of vehicles, body R1,500 000 R1,500000 R1,500 R1,500

trade for traffic officers cameras, electronic handheld devise 000 000 N/A
etc.

PREDETERMINED OBJECTIVE (PDO) 42: Municipal Law Enforcement
MUNICIPAL LAW ENFORCEMENT
Insufficient equipment Equipment for law enforcement R50,000 R50,000 R50,000 R50,000 All wards

Vehicle Impound Replacement of vehicles and R50,000 R50,000 R50,000 R50,000
workshop equipment

KEY FOCUS AREA (KFANatural Resources
NATURAL RESOURCES

N/A

Upgradc_a of access to Paarl Upgrade of Jan Philips Drive RO R100,000 R100,000 R100,000 R100,000 Allwards
Mountain Reserve

Upgrade of Paarl Mountain Upgrade of Paa_rl Mountain reserve R30.163 R500,000 R500.000 N/A
Reserve equipment and infrastructure

KEY FOCUS AREA (KFsAParks & Open Spaces
PARKS & OPEN SPACES
Upgrade parks Upgrading of parks in Drakenstein R500,000 R500,000 All wards

UpgradeArboretum Construction of the Arboretum
Climate Park

A city ofexcellence
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- KeyPolicieslinked to KPA 7

Grants in Aid Policy 1

Transfer Policy for Human Settlement Project 2.

Sport and Recreation Policy 3.

Events Support Framework 4. Bylaw No 8/2007: Public Amenities
5.
6.

@@N?’S"‘PP’!\’"‘

=
o

PDO 48:

Early and
Childhood
Development

Early Childhoo®evelopment Policy
Housing Selection Policy

KEY PERFORMANCE AREA (KPA) 7:
SOCIAL AND COMMUNITY DEVELOPMENT

: PDO 50:

Gender, Elderly,
Youth and
Disabled

Human Sport, Recreation Arts and
Settlements and Facilities Culture
(Housing)

Libraries

Bylaw No 2/2007: Cemeteries arf@fematoriums
By-law No 5/2007: Camping Areas
By-law No 6/2007: Child Care Facilities

Bylaw No 12/2007: The impoundment of animals
Bylaw No 16/2007: Public Swimming Pools

Emergency Housing Policy

Food and Nutrition Security Policy
Street People Policy

Grant in Aid Policy: Community

Sustainable : PDO 53:

PDO 54:

Cemetries and
Crematoria

Key Bylaws linked to KPA 7

A city ofexcellence
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Core Components

Lack of Patrticipation in Health Forum
meetings

Awareness and education on tiOVID
19 pandemic. Distribution of
educational material to all sectors.

Participation in Skills Development
Workshops

Apathy toward Municipal Projects and
Programmes

Apathy toward Municipal Projects and
Programmes

Apathy toward Municipal Projects and
Programmes
Apathy toward Municipal Projects and
Programmes

Awareness and education on tiOVID
19 pandemic. Distribution of
educational material to all sectors.

Apathy toward MunicipaProjects and
Programmes

Awareness and education on the COV
19 pandemic. Distribution of
educational material to all sectors.

PROGRAMMES ANBITIATIVES (KPA 7)

Action

2021/22 2022/23 2023/24

PREDETERMINED OBJECTRIK) 47: Health

Engagement Meetings with Stakeholders and

the Department of Health

Integrated educational and awareness

communication to all marginalised sectors

X X X

PDO48: Early and Childhood Development

Establishment of Centre of Excellence (Skills

centre)

Gender Empowerment

YouthDevelopment

Elderly Support

Support to the Disabled

Integrated educational and awareness

communication to all marginalised sectors

X X
X X X
X X X
X X X
X X
X X X

PREDETERMINED OBJECTRIK) 49: Gender, Elderly, Youth and Disabled

Support to the disabled

Integrated educational and awareness

communication to all marginalised sectors

X X X

2024/25 2025/26 Wards

N/A

Allwards

N/A

N/A

N/A

N/A

N/A

All

X N/A

Allwards

A city ofexcellence
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PROGRAMMES ANBITIATIVES (KPA 7)

Core Components Action

Provision of space for activation of Arts Evaluation of municipal or unused spaces in
and Culture forum Mbekweni Mbekweni to be used by Arts and Culture sect

PREDETERMINED OBJECTRIK) 50: Sustainable Human Settlementidousing)

Repair and Upgrade of Rental Stock Routine Maintenance of Rental Stock

Repair and Upgrade of Rental Stock  Repair/Upgrade of Rental Stock

Repair and Upgrade of Rental Stock Paint My Story Project

Lack of Transfer/Alienation of Rental
Stock to qualifying occupants Transfer/Alienation of Rental Stock

Lack of Eviction Management Planning . -
* Implementation of EvictioManagement and

Emergency housing plan {settlement land)

Lack of Emergency Housing Plannin . .
gency g g Implementation of Emergency housing plan

Lack of Updated Housing Demand )
Database Management of Housing Demaixhtabase

Lack of services in informal settlement:
Maintenance of services in Informal Settlemer

X

X

2021/22 2022/23 2023/24 2024/25 2025/26

X

Wards

All wards

19,20,21,22,
24,25,26,27
19,20,21,22,
24,25,26,27
19,20,21,22,

6,12,19,20,21
22,24,25,26,
27, 30
All wards

All wards

All wards

1,5,6,8,12,14,
21,24,25,31,
32

A city ofexcellence
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Core Components

Plan and Implement the roll out of UISI
(Upgrade of Informal Settlements)
projectsand emergency housing site

Implementation of Social Housing -
Projects -

Provision of serviced sites -

Housing Consumer Education (lack of
education and awareness on roles anc -
responsibilities as recipients of houses
Rural Housing

Addressing matters in relation to
Employer assisted housing

PROGRAMMES ANBITIATIVES (KPA 7)
Action 2021/22 2022/23 2023/24 2024/25 2025/26

Finalise the appointment of NGO to assist X X X X
with Social facilitation;

Finalise feasibility reports for 12 identified

informal settlements for upgrade;

Implement upgrade of 12 identified

settlements;

Complete blocked UISP projectind

Identify further settlements for upgrade

Implementation and development of

affordable housing opportunities

Finalise Partnership agreements wfthl L C X X X
Roll out of identified social housing project:

within approved restructuring zones

Identify appropriate land for the X X X X
implementation of serviced site concept;

and

Develop a policy on serviced sites

Implementation of housing consumer
education and awarenesmmpaigns

Finalize the Rural Housing Policy;

Identify sites for possible partnerships with
rural areas; and

Finalize the future use of the Nieuwedrift
(Helpmekaar) site

Finalise a Policy for employer assisted
housing

Wards
6,20,21,24,27
20,25,32

1,14,21,32,16
,5,8,31,18

All wards
9,14,29

1,13,31,32,20
1,13,31,32,20
All wards
1,3,17,25,28,
29,30,31

1,3,17,25,28,
29,30,21

17
All wards

A city ofexcellence
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Core Components

Conclusion of old incomplete projects

Human Settlement Planning

Informal Settlements management

Maintenance of services in informal
settlements

Maintaining/Update of demand
database
Eviction Management Planning

Emergency housing planning and
implementation

PROGRAMMES ANBITIATIVES (KPA 7)

Action

Implementation of actions to address
defective roof indentified projects;
Submission of applications to apply for
funding to complete incomplete projects
Complete Human Settlement Plan and
Strategy;

Roll Out recommendations from plan

Appointment of two additional Informal
Settlement Officers;

Implementation of standard operating
procedures to manage and monitor all
informal settlements; and

Establishment of Informal Settlement
committees toimprove communication and
operations

Appointment of maintenance contractor by
Engineering Services department; and
Implementation of monitoring processes
and procedures to assess standard of
services delivered by Contractor

Arrange housing demand updageents for
all rural areas

Identification of land for eviction settlement
Development of land for eviction settlemen
Procurement of servicprovider for
emergency housing units

Approval of Temporary Housing policy

2021/22 2022/23 2023/24 2024/25 2025/26

X X X X
X X X X
X X X X
X X X X
X X X X
X X X X
X X X X

Wards
6,9,12,16

6,7,8,9,12,16,
All wards

1,5,6,8,12,14,
16,20,21,27,2
4,25,31,32

1,5,6,8,12,14,
16,20,21,27,2
4,25,31,32
1,5,6,8,12,14,
16,20,21,27,2
4,25,31,32
1,5,6,8,12,14,
21,24,25,31,
32
All wards

All wards

All wards
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Core Components

Repair and Upgrade of Rental Stock

Alienation/transfer of rental stock to
qualifying occupants

Gouda

Saron

Hermon

Antoniesvlei Swimming Paediaboons,
shebeen, staff housing, alien vegetatio
and swimming pool

Saron Swimming Poethalets and
swimming pool

Orleans SpraRark- maintenance

Sport Forum/Council
Faure Street Stadium

Support from Council fdunding of Arts
and Culture forum.

The provision of a space for the
activation of Arts and Culture forum
Mbekweni.

PROGRAMMES ANBITIATIVES (KPA 7)

Action

- Identify rental units for major upgrade and

implement via contractor (including paint

my story project)

- ldentifying alienable rental units for transfe

and submit report to Council to start

transfer processes

2021/22 2022/23 2023/24 2024/25 2025/26

X

X

X

X

PREDETERMINED OBJECTIVE (PD@pbit, Recreation and Facilities

Ongoing maintenance
Ongoing maintenance

Ongoing maintenance

Draw upbaboon management plan, approach
legal wrt shebeen and staff housing, major alie

clearing program, upgrade of pool

Legal to deal with evictees in chalets, upgrade

pool

Draw up sustainable maintenance plan

Finalization of MOU

Ongoing maintenance

PREDETERMINED OBJECTIVE (PDO) 52: Arts and Culture

Support from Provincial Government and socii

investment partners

An evaluation of municipal or unused spaces i

Mbekweni that can be used by the Arts and

Culture sector

X

X

x

X

X

X

X

X

X

X

X

Wards

19,20,21,22,
24,25,26,27

6,12,19,20,21
22,24,25,26,
27,30

31

30

31

30

22

All wards
4

All wards

All wards

A city ofexcellence
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PROGRAMMES ANBITIATIVES (KPA 7)

Core Components Action 2021/22 2022/23 2023/24 2024/25 2025/26 Wards
PREDETERMINED OBJECTIVE (PDO) 53: Libraries
Need to develop reading, increase - . . X X X X All wards
: . . Municipatwide Program to develop reading,
information literacy and focus on socia . . L2 4
increaseinformation literacy and focus on socie
awareness
awareness
Insufficient space for Rural libraries Set up containerised library in Wagenmakers « 7
Valley
Insufficient space for Rural Libraries  Set up containerised library Nieuwedrift Valley X 17
Insufficient space for Rural Libraries  Set up containerised library Groenberg X 31
PREDETERMINED OBJECTIVE (PDO) 54: Cemeteries and Crematoria
Bosman Street CemeterAlien Clearing Major alien clearing operation X 4
Hermon CemeteryDrainage Appoint co.nsultant to draw up professional X 31
plans and implement
Gouda CemeteryMaintenance Appoint Maintenance Contractor X 31
Saron CemeteryMaintenance Appoint Maintenance Contractor X 30
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CAPITAL PROJECTS (KPA 7)

Core Components

Planning and Implementation

Project Description 2021/22 2022/23

2023/24

2024/25

PREDETERMINED OBJECTRIEK) 50: Sustainable Human Settlements (Housing)

of New Housing Opportunities Key Pipeline Projects:

(BNG Housing)

Aged rental stock

Need for Emergency housing

SPORT, RECREATION & FACILITIES

Need for new facilities

- Continue Implementation of
Vlakkeland Catalytic Projeci

- Complete Planning of
Simondium, Paarl East, Erf
557 and Saron IRDP
projects;

- Finalize project pipeline with
Provincial Human
Settlements.

- Schoongesight Emergency
housing

R2,000,000 R2,000,000

Upgrade of rental stock

R500,000 R450,000

New emergency housing units
(NUTEC)

R1,000,000

R450,000

R1,000,000

R450,000

PREDETERMINED OBJECTRIK) 51: Sport, Recreation and Facilities

De Kraal: Construction of rugby
fields, netball courts, cricket
fields, clubhouse, parameter
fencing.

R5,606,292 R2,519,646

R5,079,831

2025/26 Wards

9
1,27,9,30
1,679,
12, 20, 21,
24, 27

32

4,19, 20,
21, 24, 25,
26, 27

Allwards

19

A city ofexcellence
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CAPITAL PROJECTS (KPA 7)

Core Components

SPORT, RECREATION & FACILITIES

Ageing Infrastructure

Ageing Infrastructurand need
for new infrastructure

Ageing Infrastructure

Ageing Infrastructure

Ageing Infrastructure

Ageing Infrastructure

Ageing Infrastructure

Project Description 2021/22 2022/23

2023/24

2024/25

PREDETERMINED OBJECTIVE (PDO) 51: Sport, Recreation and Facilities

Parys Sport Fieldslpgrade to
change rooms and player
seating area

Orleans Sport Field
Construction of turf wicket, Re
turf of field, installation of

) R500,000
underground cabling, upgrade
of parameter fencing, upgrade
to clubhouse
Pentz Street Swimming Pool:
Upgrading of aged R 500,000

infrastructure (Pipes, filters)
Tender COMP9/2018
Drakenstein Swimming Pool
Upgrading of aged
infrastructure (Pipes, filters)
Tender COMP9/2018
Mbekweni Swimming Pool
Upgrade of motors and
structural repairs

Tender COMP9/2018

R2,000,000

R1,220,000

Faure Street Swimming Pool
Upgrade of swimming pool age
filters and pipes

Tender COMP9/2018

R2,000,000

Weltevrede Swimming Paol
Total overhaul of the pool pipes
Tender COMP9/2018

R1,000,000

R500,000

R500,000

R500,000

R2,000,000

R2,000,000

R1,500,000

2025/26

Wards

24

18

22

A city ofexcellence
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Core Components

CAPITAL PROJECTS (KPA 7)

Project Description 2021/22 2022/23 2023/24 2024/25
PREDETERMINED OBJECTIVE (PDO) 51: Sport, Recreation and Facilities

2025/26 Wards

Ageing Infrastructure

Ageing Infrastructure
Ageing Infrastructure
Ageing Infrastructure
Ageing Infrastructure
Ageing Infrastructure

SPORT, RECREATION & FACILITIES

Dal Josaphat Stadiurtpgrade 22
of netball courts

Installation of fencing R500,000 R1,500,000

Installation of high mast lightinc

Gouda Sports Field: Upgrade R3,000,000 31
Fairyland Sport Facility R235,000 R1,500,000 R2,500,000 32
Upgrade of Parks R1,500,000 Allwards
Upgrade of Antoniesvlei R500,000 R500,000 R500,000 R500,000

Upgrade of Saroholiday Resori R250,000  R250,000 R250,000  R250,000 30

PREDETERMINED OBJECTIVE (PDQjd58ries

Providing a library service in
the rural area
Upgrading of library facility

Insufficient space for Rural
libraries
Insufficient space for Rural
Libraries
Insufficient space for Rural
Libraries

Lackof Burial space

Libraries

Completion of Bergendal 2
Containerised Library BO00QY
Upgrading of Wellington library 18
for patron open space, 4075800 4000000 4000000
restrooms and staff work areas
Set up containerised library in 950000 55 000 7
Wagenmakers Valley
Sgt up co'ntalnerlsed library 950000 55 000 17
Nieuwedrift Valley
Set up containerised library 950000 55 000 31
Groenberg

PREDETERMINED OBJECTRIK) 54: Cemeteries and Crematoria

CEMETERIES

Development of new Cemetery o, 940000 R1,000,000 R1,000,000 17

at Nieuwedrift
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The following table depicts the list of Provincial Infrastructure Investment Projects in the Drakenstein Municipality foMREF period
2021/22 ¢ 2023/2 4 per Department- *All amounts rounded to R'000

Department

Education

Education

Education

Health

Health

Health

Health

Health

Nature of
Investment

New or Replaced
Infrastructure

New or Replaced
Infrastructure

New or Replaced
Infrastructure

Non-Infrastructure

Non-Infrastructure

Newor Replaced
Infrastructure

Upgrading and
Additions

Upgrading and
Additions

Table 93: Provincial Infrastructure Investment Projects in the Drakenstein Municipality
Funding Source

Education
Infrastructure Grant

Education
InfrastructureGrant

Education
Infrastructure Grant

HealthFacility
Revitalisation Grant

Health Facility
Revitalisation Grant

Health Facility
Revitalisation Grant

Health Facility
Revitalisation Grant

Health Facility
Revitalisation Grant

Project Name

Dal Josaphat PS (CWXXS

Ebenezer PS

Paarlzicht PS

Gouda- Gouda ClinieHT-
Replacement

Gouda- Gouda Clinie OD
QA- Replacement

Gouda- Gouda Clinie
Replacement

Paarl- Paarl Ambulance
Station- Upgrade and
additions incl wash bay

Paarl- Paarl CDEEnNabling
work incl fencing to secure
new site

Delivery

Mechanism

Individual Project

Individual Project

Individual Project

Individual Project

Individual Project

Individual Project

Individual Project

Individual Project

202122 | 2022 | 202324
23

20000

4200

9625

35000

1000

14137

1238

25000

2000

2000

400

10

81

577

MTEF

80000

2000

2000

1400

18347

81

11440

Municipal PDO

Provincial
Competency

Provincial
Competency

Provincial
Competency

47

47

47

47

47
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Department Nature of Funding Source Project Name Delivery 202122 | 2022 | 202324 | MTEF | Municipal PDO
Investment Mechanism 23

Health New orReplaced @ Health Facility Paarl- Paarl CDENew Individual Project 2195 16500 34583 53278 47
Infrastructure Revitalisation Grant
Health NonInfrastructure | Health Facility Paarl- Paarl Hospital HT- | Individual Project 200 2000 800 3000 47

Revitalisation Grant | New Obstetric Theatre in
Maternity Unit

Health Upgrading and Health Facility Paarl- Paarl Hospital New | Individual Project 2082 739 97 2918 47
Additions Revitalisation Grant = Obstetric Theatre in
Maternity Unit

Health NonInfrastructure | Equitable Share Paarl- Paarl HT Hub Individual Project 2375 2530 2700 7605 47
Infrastructure Support

Health NorInfrastructure | Equitable Share Paarl- West Coast Individual Project 5636 5452 5452 16540 47
Maintenance Hub
Infrastructure Support

Health Upgrading and Health Facility Wellington- Wellington Individual Project 1 0 0 1 47
Additions Revitalisation Grant | CDG Pharmacy Additions
and Alterations

Health NonInfrastructure = Health Facility Wellington- Windmeul Individual Project 0 543 957 1500 47
Revitalisation Grant | Clinic- HT- Upgrade and
Additions (Alpha)

Health Upgrading and Health Facility Wellington- Windmeul Individual Project 153 1563 82 1798 47
Additions Revitalisation Grant = Clinic- Upgrade and
Additions (Alpha)
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Department

Human
Settlements

Human
Settlements

Human
Settlements

Human
Settlements

Human
Settlements

Human
Settlements

Human
Settlements

Human
Settlements

Nature of
Investment

Infrastructure
Transfers Capital

Infrastructure
Transfers Capital

Infrastructure
Transfers Capital

Infrastructure
Transfers Capital

Infrastructure
Transfers Capital

Infrastructure
Transfers Capital

Infrastructure
Transfers Capital

Infrastructure
Transfers Capital

Funding Source

Human Settlements
Development Grant

HumanSettlements
Development Grant

Human Settlements
Development Grant

Human Settlements
Development Grant

Human Settlements
Development Grant

Human Settlements
Development Grant

Human Settlements
Development Grant

Human Settlements
Development Grant

Delivery

Mechanism

Project Name

Drakenstein: Paarl
Dignified Informal
Settlements- 298 - UISP

Individual project

Drakenstein: Paarl, Cheste Individual project
Williams: Planning 139
Sites- UISP

Drakenstein: Paarl, Lovers Individual project
Lane:Planning: 168 Sites
UISP

Fairylands Individual project

DHS: Drakenstein: Paarl:
Vlakkeland: Planning3935
IRDP Phase 1

Packaged program

Paarl VlakkelandPh1.1
188 sites/188 units)

Packaged program
Saron (350)

Individual project

Siyahlala Individual project

202122

10800
1476

768

6893

58110
0

0

2022
23

6000

5340

10080

5200

6000

1950

202324

MTEF

16800

6816

10848

5200

6893

58110

6000

1950

Municipal PDO

50

50

50

50

50

50

50

50
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Department

Transport and
Public Works

Transport and
Public Works

Transport and
Public Works

Transport and
Public Works

Transport and
Public Works

Transport and
Public Works

Transport and
Public Works

Nature of
Investment

Rehabilitation,
Renovations &
Refurbishment

Rehabilitation,
Renovations &
Refurbishment

Rehabilitation,
Renovations &
Refurbishment

Upgrading and
Additions

Rehabilitation,
Renovations &
Refurbishment

Rehabilitation,
Renovations &
Refurbishment

Upgrading and
Additions

Funding Source

Provincial Roads
Maintenance Grant

Provincial Roads
Maintenance Grant

Equitable Share

Equitable Share

Equitable Share

Equitable Share

Equitable Share

Project Name

C1102 PRMG Reseal
Windmeul

C1105 PRMG Du Toit’s

kloof Pass

C1105 Reseal Du Toits

Kloof

C1120 Pearl Valley

C1142 Rehab Simondium

Reseal

C749.2 PaarlFranschoek

Haasekraal DM

Delivery
Mechanism

Individual Project

Individual Project

Individual Project

Individual Project

Individual Project

IndividualProject

Individual Project

202122 2022 202324 | MTEF | Municipal PDO

227000

30000

25000

35000

1000

85000

120000

0

0 227000
0 85000
0 30000

45000 190000

87224 87224

0 35000

0 1000

25

25

25

25

25

25

25

A city ofexcellence

195



DRAKENSTEIN MUNICIPALITY INTEGRATED DEVELOPMENT PRARLZDP)

Q CHAPTER 1: Introduction and Background

O CHAPTER 2: Situational Analysis

Q CHAPTER 3: Development Plan

O CHAPTER 5: Performance Management

This Chapter will be included in the Final IDP Review 2021/2026 to be tabled in Council ir2024yafter
due public consultation.
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4. CHAPTER 4: LONGRM FINANCIAL PLAN

4.1 INTRODUCTION

The purpose of this chapter is to outline a comprehensive ryelir financial plan that will ensure lontgrm
financial sustainability for Drakenstein Municipality. The Financial Plan is essential to ensure that the
Municipality continues tdmplement its mandate effectively without eroding its capital base and to move
towards selsufficiency in meeting the growing demands of service delivery.

CKAE LIXIY @6Aff |faz2 FT20dza 2y GKS SELIN yastszaofensard 5 NJ
that the Municipality stays dinanciallyviable and sustainable going concern. Drakenstein must utilise
available financial resources in an effective, efficient and economical way to ensure that outputs have the
desired outcomes as set out in Chapter 5 of the IDP. The financial strategieledi@tathis plan must
contribute to the achievement of these objectives.

.dzR3ISGa Ay GSNXY& 2F blLGA2Yylf ¢NBI &Adz2NEQa adzyA OA LI f
planning period of the next financial year and the two outer financial years thereafter. However, the MTREF
and the multiyear sustainable financial plavill cover key budget focus areas over the next five years and the
LTREF (Long term revenue and expenditure framework) even longer. It will also cover the current financial
@SEFENRa AYTF2NXIGA2Y | a 6Stf |a GKSonLINEBGA2dza (KNBS

A discussion will now follow on REetermined Objectives consisting of a financial framework, financial
strategies, financial policies, budget assumptions, operating revenue, operating expenditure, capital
expenditure, capital expenditure fundinthe Prioritisation Model for Capital Asset Investment, ldagnm
financial sustainability ratios and a concluding statement.

4.2 KEY INFLUENCES AND RISKS

ThisLongTerm Financial Plan (LTFP) generates information which is used to guide decisions abolilt Counc
operations into the future. However, as with alongterm plan, the accuracy of this LTFP is subject to many
inherent influences. These variables and risks can be divided into two main categories:

4.2.1 External Influences, items outside of the Municipal® Qa O2y G4 NRBf Y

Unforeseen political and economic changes or circumstances such as:

Interest rates fluctuations;

Localised economic growth through residential development and new business;
Consumer Price Index;

Changes in levels of grant funding;

Changes taeariffs and levies and their conditions.g.Eskom bulk tariff increases);
Availability of essential resources such as fuel, electricity and water;

Community needs and expectations;

A change in théevel of legislative compliance; and

Economic changedue to health disasters

=A =4 =4 =4 -4 4 -4 -4
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Variable climatic conditions such as:

1 Flooding;
9 Fires; and
1 Drought.

4.2.2 Internal Influences; items that the Municipality can control:

Agreed service level review outcomes;

Infrastructure asset management;

Rates and other tarifihcreases;

Performance management;

Efficiencies in service delivery and administrative support; and
Salaries and wages (vacancy rate).

=A =4 =4 4 -4 4

4.3 MACRO ECONOMIC SITUATIONAL ANALYSIS

2020 will be the year that will be remembered for the outbreak of Ca&theCorona virus), an event that
OFdzaSR Y2NB GKIFIYy KFfF 2F (GKS $2NIRQa LRLMA A2y
changed the worldThe magnitude and speed of collapse in activity that has followed is unlike anything
experienced in our lifdmes. This is a crisis like no other, and there is substantial uncertainty about its impact
2y LIS2L)X SQa tA@Sa YR ftAQStAK22Rad ! 20 RSLISYR:
containment measures, and the development of therapeutiad @accines, all of which are hard to predict. In
addition, many countries now face multiple crises health crisis, a financial crisis, and a collapse in
commodity prices, which interact in complex ways. Policymakers are providing unprecedented support to
households, firms, and financial markets, and, while this is crucial for a strong recovery, there is considerable
uncertainty about what the economic landscape will look like when we emerge from this lockdown.

The International Monetary Fund projects lgid growth in 2020 to fall teé3% (minus three percent). This is a
downgrade of 6.3 percentage points from January 2020, a major revision over a very short period. This makes
the Great Lockdown the worst recession since the Great Depression, and farthansine Global Financial

Crisis.

Countries, such as South Africa, reliant on tourism, travel, hospitality, and entertainment for their growth are
experiencing particularly large disruptions. Emerging market and developing economies face additional
chalkenges with unprecedented reversals in capital flows as global risk appetite wanes, and currency pressures,
while coping with weaker health systems, and more limited fiscal space to provide support. Moreover, several
economies entered this crisis in a vulable state with sluggish growth and high debt levels.

For the first time since the Great Depression both advanced economies and emerging market and developing
economies are in recession. For this year, growth in advanced economies is projeétédpatcent. Emerging
market and developing economies with normal growth levels well above advanced economies are also
projected to have negative growth rates-df0 percent in 2020, an®.2 percent if China is excluded. Income

per capita is projected to shiknfor over 170 countries. Both advanced economies and emerging market and
developing economies are expected to partially recover in 2021.
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Graph 19:Latest World Economic Outlook Growth Projections i April 2020
Actual Forecast

Region/country

Percentage 2010-2018 2019 2020" 2021"
World 3.8 2.9 -3.0 5.8
Advanced Economies 2.0 1.7 -6.1 45
United States 2.3 2.3 5.9 4.7
Euro area 1.4 1.2 7.5 4.7
United Kingdom 19 14 6.5 4.0
Japan 1.4 0.7 5.2 3.0
Developing Countries 5.2 3.7 -1.0 6.6
Brazil 14 1.1 5.3 2.9
Russia 1.4 13 5.5 3.5
India 1.4 4.2 1.9 7.4
China 7.8 6.1 1.2 9.2
Sub-Saharan Africa 4.2 3.1 -1.6 4.1
South Africa (SARB) 1.8 0.2 -6.1 2.2
South Africa (IMF) 1.8 0.2 -5.8 4.0
Nigeria 3.9 2.2 -3.4 2.4
Kenya 5.9 5.6 1.0 6.1

1. Forecast

Source: IMF World Economic Outlook, April 2020,South African Reserve Bank

For subSaharan Africa, the World Bank projects that economic growth irSatlaran Africa will decline from

2.4 percent in 2019te2.1 to-5.1 percent in 2020, the first recession in the region in 25 years. It will cost the
region between US$37 billion diJS$79 billion in terms of output losses for 2020. The downward growth
revision in 2020 reflects macroeconomic risks arising from the sharp decline in output growth among the

NEIA2yQa
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activity in several countries, as well as the effects of measures to contain the ®@QVID3t 2 0 | €
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context ofpersistently weak growth and investment, and declining commodity prices. The prices of crude oil
and industrial metals have fallen sharply (by 50 and 11 percent, respectively, between December 2019 and
March 2020). Model simulations suggest that, compavdth a noCOVID base case, average real gross
domestic product (GDP) growth in these countries could be reduced by up to 6.9 percentage points in 2020 in
the baseline scenario, and by up to 8 percentage points in the downside scenario. South Africalhegett

number of confirmed cases in the region, and strict measures to contain and mitigate the spread of the virus
0KS SO02y2YeéQa
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the hardest.
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G raph 20:Economic Exposure to COVID -19 of Sub -Saharan African Countries

China Exposure

Low
Benin Namibia Congo, Dem. Rep. Mauritius
Botswana Niger Ethiopia Togo
Burkina Faso Nigeria Guinea
Burundi Rwanda Liberia
(Cabo Verde Sdo Tomé and Principe Lesotho
= Cameroon Senegal Madagascar
@ 3 Central African Rep. Seychelles
2 Chad Sierra Leone
g Eswatini South Africa
> Gambia, The Tanzania
= Kenya Uganda
£ Malawi Zimbabwe
E :
S Mali
(Cote d'Ivoire Angola
- Ghana Congo, Rep.
= Guinea-Bissau Gabon
= Mozambique Equatorial Guinea
Mauritania
Zambia

Sources: World Development Indicators, World Bank; Direction of Trade Statistics, International Monetary Fund.

[20Fffe& {2dziK ! FNAOIFIQa SO2y2Ye 49 shock; dsMiB Raling agemty 3 A f
az22Re& Q& R2 ¢y 3NI defiRatitigoSsubnedryieniNsiatRsiso Fitch and S&P Global Ratings
Ffaz NIylSR {2d2ikK ! FNAOF I aedzylé adl ddao

During April 2020, the South Afritd&Reserve Bank predicted a scenario for a deep recession in 2020, followed
by a rapid upswing in economic growth. The Bank expects GDP in 2020 to contract by 6.1%. GDP is expectec
G2 3INRG o0& HOE: AY HAHM | YR 0@ H ®einflatibnforacastraverd@dges K S
3.6% for 2020, 4.5% for 2021, and 4.4% in 2022. The forecast for core inflation is lower at 3.8% in 2020, 4.0%

in 2021, and 4.2% in 2022. In line with the experience of other emerging mgr&atssimilar to other shocks
we have experienced in the pasthe exchange rate has depreciated significantly and bond yields have risen.

Other national projections of the economic impact vary and include the following key considerations:

1 Unemployment in RSA may increase by up t0;50%

1 Aloss of income of vulnerable households, affecting up to 75% of informal traders

1 A decline in SARS revenue collection anywhere between3D9% together with losses in municipal
revenue, and intergovernmental transfersnd

1 Arrising debto-GDP ratio dup to 100%

It is thus clear from a global perspective right down to a local perspective, that it is not business as usual and

that the LongTermFinancial Plan of Drakenstein Municipality will need to take this approach.
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4.4 FINANCIAL FRAMEWORK

It must be noted that not all municipalities are the same and this should be kept in mind when assessing the
financial health and financial sustainability benchmarks for a municipality. A municipality can be categorised
into a developed or a developing migipality. Drakenstein can be categorised as a developing or growing
municipality simply because Drakenstein is the economic hub of the Cape Winelands District.

Developing municipalities will require significant additional resources and funding taicbtine growth that

is expected of them. With the demands for growth come risks that need to be managed. The priority from a
financial risk perspective is the viability and sustainability of the Municipality. This financial plan and related
strategies wilheed to address a number of PBetermined Objectives in order to achieve this goal. The areas
which have been identified are discussed below.

4.4.1 Revenue adequacy and certainty

It is essential that Drakenstein has access to adequate sources of revenuedtdromin operations and
intergovernmental transfers to enable it to carry out its functions. It is furthermore necessary that there is a
reasonable degree of certainty with regard to the source, amount and timing of revenue. The latest DoRA has
laid out the level of funding from National Government that will be received for the 2020/2021 to 2022/2023
financial years.

It is important to track the respective sources of revenue received by the Municipality as they can be quite
different and can vary substaatly depending upon the development phase that the Municipality is in.
Yy2¢6f SRAS 2F GKS a2dz2NDSa 2F FdzyRAy3a gAff Aff dzad NI
secure loans relative to its income and its borrowing capacity.

From anindependent study conducted in 2015/2016 (and the subsequent review thereof in March 2017) on
the longterm financial planning of Drakenstein, the risk to generate own municipal revenues (excluding
grants), within the soci@conomic environmentin whichbr] Sy ad SAy 2LISNI §Saz ¢4l a
GKS &ddzRe dzyRSNIF {1 SNDRa 26y YdzyAOALI £ NBDSydzS NI aj
rate within the region. The recommendation of this study to lower this risk includes the saféggafexisting

revenue sources and the increase in future revenues by more than the CPI growth rate. It was recommended
that the increase in future revenues be achieved by a combination of increased sales, increase in tariffs and
new revenue sources thrgh the increase of its tax base.

It is for this reason that the Municipality embarked on the high capital investment approach between
2016/2017 and 2018/2019

4.4.2 Cash/liquidity position
Cash and cash management is vital for the shoamedium andlongterm survival and good management of
an organisation. This is also the case with Drakenstein Municipality. The appropriate benchmarks which can

assist in assessing the financial health of the Municipality are:

1 Thecurrent ratio, which expresses the current assets as a proportion to current liabilities. A current
ratio between one point five and two to one (1251) is acceptable and considered to be very healthy
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Ay GSN¥Ya 2F (GKS bl aGA2y It ¢ Niatiocaszdd JuDel2dIR $ds 4.343;a P
as at 30 June 2018 decreased to 0.95:1; and, as at 30 June 2019 decreased to 0.61:1. The restructuring
of loans and the accompanied payment holidays, resulted in an increase of the current ratio to 0.74:1
as at 31Deember2019. The restructuring of loans will enable the Municipality to produce yearly
operating cash surpluses to improve our cash back reserves position by the end of 2024/2025.

1 TheRS 0 i 2 NE Q (i, dehdlf BageS Neaiindt @n the liquiditytbé Municipality, decreased
to 60.2 days at 30 June 2019 compared to the 77.1 days as Aing02018 and 65.2 days as at
30June2017. TheRS o6 (1 2 NE Q (i dbfyre ébBsharifglthé Jrdvision for impairment) at
30 April 2020 stood at 71.2 days, regsing from the previous month due to the impact of the COVID
19 lock down on the economy. Over the mediuamd longterm the Municipality will attempt to
RSONBIaS (GKS RSoG2NRQ GdzNYy2O0SNJ NXdGA2 (G2 cp RI &
days, 63ays, 6ays and 6Hays at the end of the 2021/2022, 2022/2023, 2023/2024 and 2024/2025
financial years respectively, however the impact of the C&¥@lbckdown on the medium to lorg
term cannot be accurately predicted at thime.

ThedebtoNX2 & (i dzNJ/(&Hted Sroldsidhib fiorlbad debt impairment) decreased to 44.3 days as at
30June2019 compared to the 47.8 days as atJde 2018 and 38.5 days as at 30 June 2017. At
30 April 2020 this ratio stood at 56days, as mentioned above, due the impact of the COVHD9
lockdown on the economy. Over the mediuamd longterm the Municipality will attempt to decrease
0KS RSOG2NREQ (dzNYy2@SNJI NI GA2 6 FiS NdydoRtie MAREE V &
period ending on 3Qune 225.

¢KS alF OOSLIilkofSé¢ y2N¥Y A& on RIFI&a & LISNIacCa! |/
least 45days due to current credit control legislation requiring certain notification actions from a
municipality before the electricity supply tacansumer may be disconnected to enforce reaction from

a consumer in arrears. Going the legal route to recover outstanding arrears cannot be done within
30days. It is an unreasonable norm.

| Therevenue collection ratewhich largely determines if the Munpality remains a going concern.
Drakenstein will endeavour over the shgmnedium and longterm to collect at least 90% of its billed
revenue. Due to the impact of the COMI® lockdown, the collection rate and the accompanying
provision for doubtful dbet has been reviewed and a provision for doubtful debt impairment of 4.3%
of expected billed revenue (services and property rates) had been made. For each of the four outgoing
years of the MTREF a provision of 4.6% (2021/2022), 4.6% (2022/2023), 4.2920280Pand 2.4%
(2024/2025) has been made. The majority of debt older than 90 days has been provided for and the
writing-off of irrecoverable debt of all indigent households and the incentives in the WAQih@f
Irrecoverable Debt Policy will reduce tReS 6 (i 2 N & (i dzNY/ 2 @ S ahil iNddidine2m. 2 @S NJ

4.4.3 Sustainability

Drakenstein needs to ensure that its operating budget is balanced andfuwadbd through realistically
anticipated revenue to be received/collected to cover operating expenditdethere are limits on revenue,
it is necessary to ensure that services are provided at levels that are affordable; and, that the full costs of
service delivery are recovered. However, to ensure that households, which are too poor to pay for even a
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portion of their basic services, at least have access to these basic services; there is a need for the subsidisation
of these households through an indigent support subsidy.

The operating budget should also generate reasonable and sustainable cash surplasssstavith the
financing of capital budget expenditure since Drakenstein infinitely cannot continue to finance capital projects
with external borrowings. Net financial liabilities (total liabilities less current assets) as a percentage of total
operatingrevenue (capital items excluded) should be below acceptable target levels to ensurgeiong
financial sustainability. Current assets should be maintained and renewed or replaced in time to ensure that
services are rendered at the desired quality lewelsr the longterm. For this purpose, a Lofigerm Financial
Sustainability Policy with three critical financial sustainability ratios was developed.

4.4.4 Effective and efficient use of resources

In an environment of limited resources, it is essential tha Municipality make maximum use of the
resources at its disposal by using them in an effective and efficient manner. Efficiency in operations and
Ay@dSaiaySyid oAttt AYyONBFAaS LIR2N LIS2L)X SQa | O0Saga G2
budget to be compiledontheze® | &S 0dzZR3ISG | LILINRF OK G2 SEtAYAYLGS |
an incremental approach.

4.4.5 Accountability, transparency and good governance

The Municipality is accountable to the people who provide the resejréor what they do with these
resources. The budgeting process and other financial decisions should be open to public scrutiny and public
participation. In addition, the accounting and financial reporting procedures must minimise opportunities for
corruption. It is also essential that accurate financial information is produced within acceptablrsimes.

4.4.6 Equity and redistribution

The Municipality must treat people fairly and justly when it comes to the provision of services. In the same
way the Muicipality should be treated equitably by national and provincial government when it comes to
inter-32 @SNYYSyGlFrf GNIyaFSNRO® ¢KS aSljdAaidlofS akKlk NB¢
targeted subsidies to poorer households. In additiore tHunicipality will continue to crossubsidise
between high- and lowincome consumers within a specific service or between services. Unfunded and
dzy RSNF dzy RSR YI yRIGSa NBYIFAY | FAYFYOALf 0 dzNRSY
provincialtransfers not following the functions that Drakenstein perform on behalf of national and provincial
government.

4.4.7 Development and investment
In order to deal effectively with backlogs in services, there is a need for the Municipality to maximise its

invesiment in municipal infrastructure. Due to our financial constraints the underlying policies should
encourage the maximum degree of private sector investment.
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4.4.8 Macro-economic investment

As the Municipality plays a significant role in the Cape WinelBxigtsict Area, it is essential that it operates
efficiently within the national and provincial maec®02y 2 YA O FTNI YSG2N] & 5NIF 1 S\
developmental activities should therefore support national and provincial fiscal policy.

4.49 Externalborrowing

The strong capital market in South Africa (commercial banks and other borrowing institutions like the DBSA,
etcetera) provides an additional instrument to access financial resources. However, the Municipality may not
borrow to balance its opetang budget and to finance any operating expenditure.

The Municipality has, due to residential and business growth pressures, invested significantly in bulk and other
infrastructure over the last decade, mainly funding these investments from exteraas.lo This was done
based on residential and business growth expectations and the envisaged growth in the tax base to assist with
the repayment of these external loans. Due to the slowdown of the economy, residential developments are
taking place at a slogr rate than assumed five years ago and the interest and redemption repayments was
starting to strangle the current tax base. For tréason,the Municipality decided to restructure its existing

loans and extend existing repayment terms of ttem-year external loans with new refinancing loan
agreements for up to 17.5 years.

Safeguards needs to be put in place to ensure that the Municipality borrows in a responsible way going
forward. In order to have access to this market, the Municipality will neetiadee more accurate and
appropriate financial accounting and reporting systems. We will have to ensure that we generate enough cash
reserves to honour repayment commitments.

The manner in which the Municipality manages debt or takes on new debt to &nanestment activities will

have a significant impact on the solvency and lergn viability of the Municipality. Drakenstein aims at a
maximum borrowing level of external loans that will not exceed 50% of the total operating revenue (capital
grants exalded) over the mediunterm. The Municipality is thus cautious not to over borrow in the medium

to long term.

4.5 FINANCIAL STRATEGIES

With the above framework as a background, strategies and programmes have been identified and form part
of this LongTerm Fiancial Plan to achieve the desired objective and that is the financial viability and
sustainability of the Municipality.

The Municipality has introduced a revenue management, expenditure management and cost containment
programme under the leadership dfi¢ City Manager to raise and collect all revenue due to the municipality.
Included in this programme is a focus on expenditure management and cost containment to ensure that
available resources are optimised for quality service delivery.
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4.5.1 Revenue raisingtrategies

The following are some of the more significant programmes that have been identified:

bl The implementation of the new Credit Control and Debt Collection Policy and Indigent Support Policy.
These policies and the relevant procedures detail all areas of customer care, credit control, indigent
support and debt collection of the amounts billed tustomers, including procedures for ron
payment, etcetera. These policies attgfinethe qualification criteria for an indigent household and
the level of free basic services enjoyed by indigent households.

1 The implementation of the reviewed Tariff Ry. This policy will ensure that fair tariffs are charged in
a uniform manner throughout the municipal area.

1 The implementation of the reviewed Property Rates Policy. This policy ensures that fair deferential
rates and an updated valuation roll are aigpl to the entire municipal area and will aim to ensure that
£ € LINPLISNIIASa IINB AyOfdzZRSR Ay GKS adzyAOALI f A
valuations are systematically carried out on a regular basis for all properties.

1 The implemetration of the reviewed WritingDff of Irrecoverable Debt Policy with special incentives
to encourage outstanding debtors to pay a certain percentage of their outstanding debt and the
Municipality to writeoff a certain percentage of outstanding debt inrtes of the approved policy.

1 The review and implementation of an improved Payment Strategy. This strategy aims at implementing
innovative costeffective processes to encourage consumers to pay their accounts in full on time each
month, including increasintpe methods of payment and implementing-ine prepayment systems.

It includes a revenue protection unit that implement and see to it that credit control actions in terms
2F [/ 2dzyOAf Qa LREAOASE I NBE SyF2NOSR GAIA2NRdzaf &

1 The implementation of revenue enhancement strategies to ensure that all the properties in
Drakenstein Municipality are levied all the required services. These strategies will ensure that revenue
gaps are closed and that the municipality bills consurfarall services rendered.

In addition to the above, the revenue management programme under the leeship of the City Manager
aimsto raise and collect all revenue due to the municipality and has the following as focus areas:

1 Property rates:Monitoring the compilation of the 2021/20222024/2025 general and supplementary
valuation rolls, by the appointed independent valuer.

Electricityrevenuel Yy @S a0 A3+ S (GKS AYLIAQK RZT 292 yiKEY SNIS OF .
mitigating actions taeduce the effect on the revenue stream.

1 Water revenue:Investigate what measures can be implemented to curb water wastage in informal
settlements as well as to reduce the high kiloliters consumed by indigent households.
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1 Sanitation revenue:nvestigate he tariff structure, as the base on which the tariff is calculated (i.e.
number of toilets/urinals) are open to error due to a lack of credible information (i.e. human error,
building plans outdated/nowexistent, illegal toilets installed).

1 Refuse removarevenue: Investigate the tariff structure of multiple removals per weekevenue
versus cost of providing service.

1 Housing rentalReview of the base on which rentals are calculated, as unequal rent is currently levied.

1 Integration of GIS and Solarifincial system)Report on the integration of GIS, spatial planning and
SOLAR (financial system)

1 Traffic fines:Two officials appointed by the service provider. Roadblocks are held on a regular basis.
Sixteen moveable cameras are operational and ingtalMonthly report on the monetary value of
budgeted traffic fines revenue, actual traffic fines issued and actual cash received. Report of municipal
officials and councillors with outstanding traffic fines. Report on officials driving municipal vehities wi
outstanding traffic fines.

1 Funding options (Grants)nvestigate the possibility to obtain grants/funds from Provincial Government
and other sources.

1 Optic fibre project:Consider the implementation of d"autility in the form of an optic fibre service.

1 Saron debtorsg Project plan:investigate alternative credit control measures in areas such as Saron,
where traditional credit control measures, such as the blocking ofjpid electricity, is not available

1 Transfer of rental stockinvestigate and obtain public participation into the transfer of rental stock to
lessees.

1 Utilisation/alienation of land and buildingstdentify sites not required for basic services to be sold.

1 Financial recovery plarFocuson revenue and debtors management to ensure that the municipality
remains sustainable.

4.5.2 Expenditure management and cost containment

The expenditure management and cost containment programme under the leadership of the City Manager
focuses on thdollowing expenditure and cost containment aspects to ensure that available resources are
optimised for quality service delivery:

(a) Fleet management/vehicle hire/mechanical workshopctions include:

1 Monthly monitoring and reporting on the vehicles in thverkshop for repair per department/ division;

1 Monthly monitoring and reporting on the Top 10 drivers with driver behaviour offences (CTrack) and
discussion of driver behaviour with applicable drivers where required. Disciplinary action will be taken
against drivers not using their municipal vehiclgga

1 Monthly reporting on driver accidents per department for the last twelve months;
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1 The investigation of rental of vehicles through the WC Department of Transport and Public Works:
Government Motor Transport (GMT);

71 Discussions with Northlink Collegeitaplement an apprenticeship programme for mechanics; and

1 ldentification of vehicles that are uneconomical to repair to be auctioned.

(b) Fuel and tyre managemen#ctions include:

1 Monitoring of the monthly expenditure report on petrol/diesel/tyres; and

1  Qonsidering the moving of the fuel tanks (new fuel tanks to be installed at the new municipal stores site
opposite the mechanical workshop) versus the procurement of fuel from private entrepreneuriiel e
system.

(c) Stores issuesThis includes amvestigation by the Stores Task Team (STT) on how the stores system will
be decentralised and if organisational structure changes are needed.

(d) Office furniture and equipmentThis includes monitoring that no additional furniture will be purchased,
but rather that broken furniture should is repaired anduesed.

(e) Telephone expenditure:This includes reporting on a detailed level on telephone expenditure per
department and per employee.

() Photocopy expenditureActions include:

1 Monthly monitoring and reportig of budgeted and actual photocopy expenditure; and
1  Placing of a moratorium on the leasing of photocopier machines.

(g) Security servicesActions include:

T Monthly monitoring and reporting on budgeted and actual security services expenditure
1 Implementation of alarm systems versus the reduction of warm bodies (security guards); and
I  Extra security measures includes beams, panic buttons etcetera.

(h) Overtime:This includes monthly monitoring and reporting on overtime.

(i) Standby allowancesThis inaildes monthly monitoring and reporting on standby allowances.

()) Catering/refreshmentsThis includes the review of budgeted funds for catering and refreshments.
(k) Events:This includesaducing event expenditure and rather providingkind support to events.

(I) Consultants This includes monthly monitoring and reporting @andzRISGSR Yy R I Ol dzt f§
expenditure.

(m) Rehabilitation/development of landfill sitesThis includes an investigation into the rehabilitation of landfill
sites through development itiatives.

(n) External leasing of propertiesThis includes an investigation into the renewal of properties to lease to
reduce property lease expenditure.
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(o) Financial recovery plandentify areas of expenditure (operational and capital), where further budget cuts
and reduction of losses cdie made.

4.5.3 Asset management strategies and programmes

al yI 38YS8yid |/ prfeDetémi®d 6! a
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Objectives, based on sdlfa 8 SaaYSy i
These focus areas are:

€) Strategy managementThe AMC will oversee the implementation of an Asset Management Strategy,
the Asset Management Policy, Asset Maintenance Policy and master plans.

(b) Information managemeit This includes investigations and procedures towards implementation of an
appropriae Integrated Asset Management System software to maintain a register of physical assets,
to interface with the financial management system for all financial and organisational data processing,
as well as to store spatial data of all assets or interfack thié¢ Geographic Information System.

(© Technical informationA detailed, hierarchically structured register will be compiled and maintained
for all physical assets, with their important attributes listed. This register will be synchronised with the
financil assets data to ensure alignment and be kept up to date with any movement, addition or
removal of physical assets.

(d)  Organisation and developmentt & A& Sy @Aal3aSR GKFG 5NIF{1SyaidSa,
develop and/or participate in the developme and implementation of systems and processes to
ensure that their staff have the necessary skills and competencies for the healthy, safe,
environmentallyfriendly and coseffective management of physical assets.

(e) Work planning and controlThe Municipality aim to utilise the Integrated Asset Management System
software for all maintenance work planning and control activities. This will be done according to the
formal business processes to be developed.

() Life cycle managementt is envisagethat Drakenstein Municipality, through the AMC (including-sub
committees), the relevant Departments/Divisions and the Financial Services Department will apply life
cycle management of municipal assets by establishing procedures and processes such as:

1 Making recommendations in conjunction with the line managers at the various areas regarding the long
term replacement plan and the verification of replacement decisions;

1  Preparing detailed specifications and cost justifications for the acquisition of neijpragut;

1 Managing the decommissioning of old equipment in a manner to ensure maximum financial benefit,
minimal operational disruption and minimal environmental damage; and

1 Including lifecycle cost estimates in the design process for all new projects.

Drakenstein Municipality also considers risk management to be a key component for its business continuity
and will devote the required effort and resources to ensure that the risks faced by the organisation in the
course of its business activities, are appriately identified, measured, evaluated and managed. The
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Municipality applies control and safeguards to ensure that assets are protected against improper use, loss,
theft, malicious damage or accidental damage. The existence of assets is physicalty frenifitimeto-time,

FYR YSI &dz2NB&a R2LIGSR (2 O2yiNRf GKSAN)I dzaSod {A3IAYATF
approved Insurance Management Policy. All insured assets are handled in terms of the Insurance Management
Policy as agreedith the appointed Insurance Brokers.

4.5.4 Other financial management strategies and programmes
The following are some of the more significant programmes that have been identified:

€) The ongoing review of the computerised financial accounting sys$®LAR) and the pest
implementation review of the municipal Standard Chart of Accounts (INSCOA).

(b) Integration of all computerised systems and acquisition of hardware and software required. The
integration of computerised systems and acquisition of the reslihardware and software within the
Municipality to ensure that information is accurate, relevant and prompt, which in turn will facilitate
the smooth running and effective management of the Municipality.

(© Development of an mSCOA complidédium-TermRevenue and Expenditure Framework (MTREF)

Budget.

(d 5S@St2L) FYyR AYLXSYSyd | dzyAF2NY o0dzRISE NB LR NI
Municipal Budget and Reporting Regulations. Implementation of a budget module on the financial
system.

(e) Review andipdate asset, budget and accounting policies and procedures.

() Training and development of financial and other staff. The aim of this project will be to ensure that
the financial and other staff members receive the training they require to ensure aeffestive and
efficient service to the Municipality and its customers.

(9) Enhance budgetary controls and timeliness of financial data. Building the capacity of the Budget and
Treasury Office to ensure that financial information for reporting purposes isrgitetimeously. It
will also include the monitoring and reporting on budget variances.

455 Capital financing strategies and programmes

The following are some of the more significant programmes that have been identified:

@) The monitoring of the BorrowinBolicy. This policy ensures that any external borrowings taken up by
the Municipality will be done in a responsible manner and that the repayment and servicing of such

debt will be affordable.

(b) The development and implementation of a policy for accessitegrate finance (including donor
finance), specifically seen in the current situation where a moratorium has been placed on the
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municipality to enter into anyongterm debt until 2024/2025. Also refer to the discussion on grant
funding in section 4.11.2.

(© The monitoring of the reviewed Prioritisation Model for Capital Assets Investment Policy for the
prioritisation of capital projects to be implemented with scarce available financial resources that will
have the biggest impact in improving the quality 6fA ¥S 2F 5NI} 1 SyaidSAyQ
Implementation and monitoring of the capital prioritisation & monitoring software programme and
database with all identified needs costed and linked to a ward or an area of the Municipality. It needs
to be noted at this stage that national and provincial government programmes and grant funding often
influences the capital investment programme of Drakenstein. This is something that the Municipality
has little control over.

4.6 FINANCIAL POLICIES

4.6.1 General financial philosphy

The financial philosophy of Drakenstein is to provide a sound financial base and the resources necessary to
sustain a satisfactory level of municipal services for the citizens of Drakenstein.

It is the goal of the Municipality to achieve a strditancial position with the ability to withstand local and
NEIAZ2Y I SO2y2YAO AYLIOGAT G2 I R2dzald SFFAOASYy(f e
STFFSOGAGBStE YIAYGIAYS AYLNROS YR SELI YR ALSS Adlidng
budget and cash flow to the maximum benefit of the community; to prudently plan, coordinate and implement
responsible and sustainable community development and growth; and, to provide a high level of fire and other
protective services to assuraiplic health and safety.

Based on the financial framework, financial strategies and the general financial philosophy statement, the
adzy AOALI f AlGE KI@S (2 RS@OSt2L) FAYIYOAILIf LRtAOASA
also addres the following fiscal goals:

(@) To keep the Municipality in a fiscally sound position in both the-land shortterm;

(b) To maintain sufficient financial liquidity through regular reviews and adjustments to meet normal
operating and contingent obligations;

(c) To apply credit control policies which maximise collection while providing relief to the indigent;

(d) To implement creditontrol policies that recognise the basic policy of customer care and convenience;

(e) To operate utilities in a responsive and fiscally sound manner;

() To maintain and protect existing infrastructure and capital assets;

(9) To provide a framework for the prudense of debt financing; and

(h) ¢2 RANBOG GKS adzyAOALItAGEQA TFAYLFYyOALIlT NB & 2 dzl
Integrated Development Plan (IDP).
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4.6.2 Budgetrelated policies

The annual budget is the central financial planning document, diceby the IDP that embodies all revenue

and expenditure decisions. It establishes the level of services to be provided by each department. The budget
will be subject to monthly control and be reported to Council with recommendations of actions to bettaken
achieve the budget goals. The budget will be subject to atemid review, which will result, if needed, in a
Revised Budget. These principles are embedded iBtitget and Management Oversight Policy

TheVirement Policyallows the City Manager arids administration to transfer funds from one vote to another
vote within policy directives to improve effective and efficient service delivery.

l RSljdzr S YFAYGSyryOS FyYyR NBLX FOSYSyid 2F GKS adzyAO
LINE GARSR F2NJ Ay GKS |Fyydz€f o06dzRISGE | & FI NJ Asset T dzy |
Management Policies

The budget shall balae recurring operating expenses to recurring operating revenues. The budget will have
revenue plans based on realistically anticipated revenue to be collected and expenditure figures. Plans will be
included to achieve maximum revenue collection percensag®lore about this when the revenue raising
policies are discussed below.

4.6.3 Capital infrastructure investment policies

The Municipality has established and implemented a comprehensivgganCapital Expenditure Framework
(CEF). The CEF will be updaéemually and could be extended to even twenty years to ensure that bulk
infrastructure services and internal infrastructure services together with the foreseen funding sources are
planned in an integrated and coordinated manner. This will include bulkirgedhal services for human
settlement programmes. A comprehensive tgear CEF will be compiled for the 2020/2021 financial year to
be approved by Council.

An annual capital investment budget will be developed and adopted by the Drakenstein Municpabiiyt

of the annual budget. The Municipality make all capital improvements in accordance with the CEF and IDP.
This is done based on the developed Prioritisation Model for Capital Assets Investment Policy. Drakenstein
also has @eveloper ContributionPolicyaimed to generate additional funding from developers to assist in

the upgrading of bulk infrastructure services.

Un-expensed capital project budgets shall not be carried forward to future fiscal years unless the project
expenditure is committed ofunded from grant funding and approved external loans. Routine capital needs
will be financed from current revenues (Capital Replacement Reserve) as opposed to the issuaneeohlong

debt. The Municipality will maintain all assets at a level adequate tLINR G SOG G KS adzyA O
investment and to minimise future maintenance and replacement costs.

4.6.4 Revenue policies

The Municipality will estimate annual revenues through a conservative, objective and analytical process based
on realistically antipated revenue to be collected. The Municipality will consider market rates and charges
levied by other public and private organisations for similar services in establishing rates, fees and charges.
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Drakenstein will set fees and user charges at a laalfully supports the total direct (primary) and indirect
(secondary) costs of operations. Tariffs will be set to reflect the developmental and social policies of Council.
These principles are embedded in the revieWwediff Policy

Drakenstein will iplement and maintain a property valuation system based on market values of all properties
within its boundaries as well as periodically review the cost of activities supported by user fees to determine
the impact of inflation and other cost increases. $®éll be adjusted where appropriate to reflect these
increases. These principles and the raising of property rates are containedRnojierty Rates Policy

The Municipality will continue to identify and pursue grants and appropriations from provosdral
A2PSNYYSyd yR 20KSN) I 3SyOAaASa GKIG INB O2yaradaSyi
eradicate unfunded and underfunded mandates.

4.6.5 Credit control policies and procedures

Drakenstein will follow an aggressive policy of colfectevenues from those who can afford to pay for their
services. For this purpose, tledit Control and Debt Collection Poliend thelndigent Support Policyvas
developed and reviewed. Currently as at 30 April 2020, households owe 61.4% of ougtsemdice charges

and property rates (VAT included) compared with the 72.3% as adurd2019 (of which 77.4% was
considered recoverable). Therefore, th&'riting-off of Irrecoverable Debt Policywith incentives was
developed to reduce the outstanding delvith the aim to get households and other consumers out of their
spiral of debt over the next three financial years. It seems that this approach is working slowly but surely as
Y2NB YR Y2NB K2dzaSK2f R Odzai2YSNBERQ aidl Nla dzaiy3a i

4.6.6 Supply chan management

The Supply Chain Management Poliayill ensure that goods and services are procured compliant with
legislative requirements in a fair, equitable, transparent, competitive and-eibsttive way. It includes the
disposal of goods or assetstneeded anymore for basic service delivery and it must be read in conjunction
g AGK | Rsdeys Qrarsie Policy

Contract management was a focus area in the past financial years and will receive even more attention during
2020/2021 after the estaldhment of a Contract Management Unit during 2018/2019. This unit will ensure
that contracts awarded to service providers to render services are managed and monitored appropriately.

4.6.7 Investment policies

In terms of Section 13(2) of the Municipal FinamMdanagement Act each Municipality must establish an
appropriate and effectiv€ash Management and Investment Policinvestments of the Municipality shall be
undertaken in a manner that seeks to ensure the preservation of capital in the overall porfiadigportfolio

shall remain sufficiently liquid to enable the Municipality to meet daily cash flow demands and conform to all
state and local requirements governing the investment of public funds.

The preservation of principal is the foremost objective of the investment program. Drakenstein will continue
the current cash management and investment practices, which are designed to emphasise safety of capital
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first, sufficient liquidity to meet obligions second, and the highest possible yield third. These principles are
embedded in theCash Management and Investment Poliaf/Council.

4.6.8 Debt management policies

Drakenstein shall issue debt only when necessary to meet a public need and when funding for such projects is
not available from current revenues or other sources. Ltmm borrowing will be used to finance capital
improvements as approved in the Municipd (1 & Qa / 9 C® [ FLAGEE LINR2SOGa 7
shall be financed for a period not to exceed the expected useful life of the project. The Municipality will not
incur debt to finance current operations. Lega@rchase obligations, capl outlay notes or other debt
instruments may be used as a meditenm method of borrowing for the financing of vehicles, computers,
other specialised types of equipment, or other capital improvements. All these principles are embedded in
the Borrowing Rlicy of Council.

4.6.9 Asset management policies

The objective of the Asset Management Policies is to define the asset management intent of Drakenstein,
including the lifecycle management, accounting and administrative policies and procedures relating to
physical assets (immoveable and movable assets) and computer software (intangible assets) of Drakenstein
Municipality. The principles and policy statements are embedded id#set Management Policy (AMRhd
Financial Asset Management Poli¢ifAMP)of Courcil.

4.6.10 Longterm financial sustainability policy

Financial sustainability over the lotgrm has to do with the maintenance of high priority expenditure
programs, both operating and capital, to ensure program sustainability and desired quality of seiees
rendered. There must also be rates and service charges stability and predictability in the overall rate burden
by ensuring reasonable rates and service charges to fund programs. Fair sharing in the distribution of council
resources and the attendanaixation between current and future ratepayers (intergenerational equity) must
also be promoted to ensure that the current generation are not ewmardened for the use of infrastructure

by future generationg; in other words sound lonterm financial managment. Based on the above three
elements financial sustainability by Drakenstein is defined as follows:

G 5 NJ 1 S yoagiedm fih&naial performanceand financial positionis sustainablewhere long-term
planning and budgeting as well asnfrastructure levelsand standardsare metwithout any substantial
unplanned increases property ratesandservice chargesr inconvenient disruptive cuto services

Three key financial indictors or ratios were developed to influence-teng financial sustainalil planning
and budgeting. They are:

1 Anoperating surplus ratido influence financial performance planning and budgeting;
1 Anet financial liabilities ratioto influence financial position planning and budgeting; and
1 Anasset sustainability ratido influence asset management performance planning and budgeting.

The entire abovenentioned are embedded in the developddngTerm Financial Sustainability Policy
approved by Council.
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4.6.11 Cost Containment Policy

The object of the Cost Containment Policyljne with the MFMA and the Cost Containment Regulations, is to
ensure that resources of Drakenstein Municipality are used effectively, efficiently and economically by
implementing cost containment measures.

The Policy provides for the application of miples, as defined in the Cost Containment Regulations, to
Drakenstein Municipality and is applicable to all officials and political office bearers. Included @oshe
Containment Policyare guidelines with regards to:

Use of consultants;

Vehicles usefbr political office bearers;
Travel and subsistence;

Domestic accommodation;

Use of credit cards;

Sponsorships, events and catering;
Communication;

Conferences, meetings and study tours; and
Other related expenditure items.

= =4 =4 4 - -4 -8 -8 4

4.6.12 Accounting policies
The principles on which Drakenstein operate with regard to the presentation, treatment and disclosure of
financial information forms part of théccounting Policyadopted in the compiled yearly annual financial

statements.

4.7 BUDGET ASSUMPTIONS

Drakenstein Municipality has prepared its financial plans and forecast on the basis of sound historical income
and expenditure trends, and based upon latest forecasts and knowledge to date. Future years forecasts are
neither worst case scenario, or ovedptimistic, and as such it is seen as little value to artificially revise these
estimates to create a significant negative or positive variance that is not anticipated, as this could simply be
misleading to the reader of this LTFP.

In the tablebelow the LTREF budget projection issues are depicted with the current financial year actual
LISNOSyGl3S AyONBlFasSa FyR GKS F&aadzySR ySEG GSy FAy

Key assumptions relating to the LTREF Budget includes the following:

9 Provincial governmergrants for the years 2020/2021 to 2022/2023 are as promulgated in the Provincial
Gazette. For years four to ten estimated increases in terms of theoregear increase patterns were
used where appropriate. National government grants for the years 2@2%20 2022/2023 are as per
the Division of Revenue Bill (DoRB). For years four to ten estimated increases in terms of-tireyyesar
increase patterns were used where appropriate.
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The headline inflation rate (consumer price index or CPI) was 4. #ef@018/2019 financial year and is
estimated at 4.1% for the 2019/2020 financial year. The estimated CPI for the 2020/2021 financial year is
4.5% and for the next two indicative financial years at 4.6% (2021/2022) and 4.6% (2022/2023)
respectively (Natioal Treasury MFMA Circular 196 dated 9March 2020). For years four to ten the CPI

has been estimated at 4.6% for each year.

Although the South African Local Government Bargaining Council (SALGBC) determinesofhiéviragst
increases by mutual agreemebetween the employer and the unions and a three (3) year wage
agreement was concluded on 15 August 2018 providing guidance for the pelidg?D18 to

30June2021, Drakenstein is considering to apply to the SALGBC for exemption for the increase in
salaries, due to the unsustainability, especially seen in the light of dwindling debtors payment rates and
revenue due to the impact of the COVIB pandemic and the accompanied lockdown of the economy.

Bulk electricity purchases increased with 9.41%Her2019/2020 financial year compared with the
budgeted and estimated 6.9% for the 2020/2021 financial year.

Bulk water purchases increased with 17.90% for the 2019/2020 financial year. The impact on Drakenstein
Municipality was not that big due to the aunt of discounted litres of water that we are contractually
entitled to before we start to pay based on the increased tariff. An increase of 5% is included for the
2020/2021 financial year with an estimated 5.00% for the four outer years. It should bd tiat due to

water restrictions, the percentage tariff increase on bulk purchases for water is dependent on the

relevant restriction level as well.

Property rates revenue increased with 8.2% for the 2019/2020 financial year. Provision has been made for
a property rates revenue increase of 7.5% for the 2020/2021 financial year and 7.5% for the next nine
outgoing years.

Electricity revenue for life line consumers (poor households) increased with 13.93% for the 2019/2020
financial year. Budgeted electiicR NB @Sy dzS FT2NJ t AFTS f Ay S OXWH dzY S NA ¢
and with 2.41% (consumption above 4kW/h) for the 2020/2021 financial year. Due to a lack of direction

from National Treasury and NERSA a forecasted amount was used to budgetrfextimene outgoing

years.

Electricity revenue for other domestic consumers increased with 13.93% for the 2019/2020 financial year.

. dzZRISGSR St SOGUNROAGE NBOSydzS F2NJ 20KSNJ R2YSadaAo
financial year. The lowehan 6.43% increase is due to a request from NERSA to increase other domestic
O2yadzYSNBRQ GFNAFFa G I 2SN LISNOSy (I 3Sed 5dz8 G2
forecasted amount was used to budget for the next nine outgoing years.

Ekctricity revenue for all other consumers increased with 13.93% for the 2019/2020 financial year.

. dzRASGSR St SOGNROAGE NB@SydzS F2NJIff 20KSNJ O2yad
year. Due to a lack of direction from National Treasmgt NERSA a forecasted amount was used to

budget for the next nine outgoing years.

Water revenue increased with 6.0% for the 2019/2020 financial year. Budgeted water revenue increase
with 6.9%, for the 2020/2021 financial year and with 6.9% respectiwalythe nine outgoing years. This
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approach needs to be taken to prevent water consumption to reduce to a level that will lead to a
reduction in water revenue. Although lower consumption will lead to lower costs, this approach will lead
to a smaller operatig surplus. Water is a trading service and is supposed to generate an operating surplus
and a smaller turnover will reduce the much needed profit to subsidise community services that cannot
be covered through the property rates revenue raised.

Refuseremoval revenue increased with 10.80% for the 2019/2020 financial year. Budgeted refuse
removal revenue increase with 7.8% for the 2020/2021 financial year as well as for the next nine outgoing
years. Due to the stopping of the envisaged waste to energjegtrto ensure the extension of the useful

life of the Wellington waste disposal site, other measures need to be put in place to reach the same
objective.

Sanitation revenue increased with 11% for the 2019/2020 financial year. Budgeted sanitation revenue
increase with 8.3% for the 2020/2021 financial year as well as for the nine outer years. The higher than
inflation increase are needed to ensure that sanitation revenue and expenditure break even in all financial
years. Sanitation is an economic servigeRn Yy SSRa& (G2 oNBF{1 S@Sy a RSGSN
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Table 94: 2020/2030 LREF Key Budget Projection

2020/2030 LTREF KEY BUDGET PROJECTIONS

SERIAL
NUMBER DESCRIPTION 2018/2019 | 2019/2020 | 2020/2021 | 2021/2022 | 2022/2023 | 2023/2024 | 2024/2025 | 2025/2026 | 2026/2027 | 2027/2028 | 2028/2029 [ 2029/2030
COLUMN
REFEREN A B C D E F G H | J K L M

1 GROWTH PARAMETERS

2 Growth (GDP) 0.70% 0.30% 0.90% 1.30% 1.60% 1.60% 1.60% 1.60% 1.60% 1.60% 1.60% 1.60%

3 Headline inflation rates 4.70% 4.10% 4.50% 4.60% 4.60% 4.60% 4.60% 5.00% 5.00% 5.00% 5.00% 5.00%

4 REVENUE INCREASES

5 Property rates revenue increase 8.20% 8.20% 7.50% 7.50% 7.50% 7.50% 7.50% 7.50% 7.50% 7.50% 7.50% 7.50%
Property rates (Residential: Urban

6 Rural) 100:100 100:100 100:100 100:100 100:100 100:100 100:100 100:100 100:100 100:100 100:100 100:100
Property rates (Residential: Rural:

7 Rebate: W/R/S) 7.5% x 3 7.5% x 3 7.5% x 3 7.5% x 3 7.5% x 3 7.5% X 3 7.5% x 3 7.5% x 3 7.5% x 3 7.5% x 3 7.5% x 3 7.5% x 3
Property rates (Privately Owned

8 Towns: Rebate: PR/R/S) 7.5% x 3 5.0% x 3 2.5% x 3 0% x 3 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
Property rates (Residential vs

9 Agriculture Property) 100:25 100:25 100:25 100:25 100:25 100:25 100:25 100:25 100:25 100:25 100:25 100:25
Property Rates (Business: Urban v{

10 Rural) 100:60 100:60 100:60 100:60 100:60 100:60 100:60 100:60 100:60 100:60 100:60 100:60
Refuse removal services revenue

11 increase 9.70% 10.80% 7.80% 7.80% 7.80% 7.80% 7.80% 7.80% 7.80% 7.80% 7.80% 7.80%

12 Sanitation services revenue increage 15.00% 11.00% 8.30% 8.30% 8.30% 8.30% 8.30% 8.30% 8.30% 8.30% 8.30% 8.30%

13 Water services revenue increase 7.00% 6.00% 6.90% 6.90% 6.90% 6.90% 6.90% 6.90% 6.90% 6.90% 6.90% 6.90%

14 Electricity life line consumers 6.84% 13.93% 6.22% 6.43% 6.43% 6.43% 6.43% 6.43% 6.43% 6.43% 6.43% 6.43%

15 Electricity domestic consumers 6.84% 13.93% 4.90% 4.90% 6.43% 6.43% 6.43% 6.43% 6.43% 6.43% 6.43% 6.43%

17 GEARING

18 Gearing Ratio (NT formula) 78.92% 73.10% 64.56% 62.00% 54.94% 48.73% 42.87% 43.61% 43.90% 43.95% 44.10% 44.29%
Interest and Redemption as a % of
total operating revenue (conditiona

19 grants excluded) 15.72% 6.85% 7.94% 7.61% 9.09% 8.41% 7.83% 7.19% 7.40% 7.50% 7.43% 7.09%
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SERIAL
NUMBER DESCRIPTION 2018/2019 | 2019/2020 | 2020/2021 | 2021/2022 | 2022/2023 | 2023/2024 | 2024/2025 | 2025/2026 | 2026/2027 | 2027/2028 | 2028/2029 | 2029/2030
COLUMN
REFEREN A B © D E F G H | J K L M

20 EMPLOYEE RELATED COSTS

21 Wage bill cost-of-living increases 7.00% 6.70% 0.00% 6.15% 6.15% 6.15% 6.15% 6.15% 6.15% 6.15% 6.15% 6.15%

22 Estimated notch increase 2.40% 2.40% 0.00% 2.40% 2.40% 2.40% 2.40% 2.40% 2.40% 2.40% 2.40% 2.40%
Salary Bill as a percentage of total

23 operating budget expenditure 26.87% 27.41% 27.28% 27.57% 28.22% 29.03% 29.03% 32.36% 32.86% 33.42% 34.00% 34.56%

24 Councilors remuneration 6.71% 5.89% 0.00% 4.00% 4.00% 4.00% 4.00% 4.00% 4.00% 4.00% 4.00% 4.00%

25 BULK PURCHASES

26 Bulk Purchases - Electricity 7.32% 9.41% 6.90% 6.90% 6.90% 6.90% 6.90% 6.90% 6.90% 6.90% 6.90% 6.90%

27 Bulk Purchases - Water 79.68% 17.90% 5.00% 5.00% 5.00% 5.00% 5.00% 10.00% 10.00% 10.00% 10.00% 10.00%

28 OTHER EXPENDITURE

29 Contracted Services -18.98% 61.60% -18.73% 2.06% 1.12% -6.74% 0.00% 5.00% 5.00% 5.00% 5.00% 5.00%

30 Depreciation and Amortisation 12.92% 1.54% 11.45% 1.82% 1.39% 1.48% 1.50% 1.50% 1.50% 1.50% 1.50% 1.50%

31 Impairment Loss -30.96% 19.62% 25.22% 8.03% 4.12% -0.59% -23.52% 2.99% 4.04% 4.17% 4.30% 4.43%

32 Inventory Consumed 55.89% -38.50% -0.84% -9.32% 0.00% -4.84% 0.00% 34.16% 5.00% 5.00% 5.00% 5.00%

33 Operating Leases 84.93% -36.95% 6.27% -7.10% 0.00% -1.54% 0.00% 26.56% 5.00% 5.00% 5.00% 5.00%

34 Operational Cost 10.06% -0.21% 8.81% -5.50% 1.24% 1.27% 1.39% 8.53% 5.00% 5.00% 5.00% 5.00%

35 GRANTS: NATIONAL & PROVINCIAL DEPARTMENTS

36 Equitable share (R'000) 137,514 150,601 164,46(l 179,913 195,507 195,507 195,507 250,871 272,622 296,257 321,93( 349,83

37 Equitable share % growth 13.82% 9.51% 9.21% 9.39% 8.67% 0.00% 0.00% 28.32% 8.67% 8.67% 8.67% 8.67%
Integrated Urban Development Gral

38 (R'000) 0 49,05( 58,649 37,729 39,787 39,783 39,783 46,634 49,174 51,849 54,671 57,644
Other grants (National and

39 Provinciah){R'000) 230,903 171,08 205,064 —144,559 128,274 120,844 126,844 61,173 40,526 41,803 43,143 44,544
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4.8 SITUATIONAL ANALYSIS: FINANCIAL HEALTH OVERVIEW

The municipality has made substantial investments in revenue generating infrastructure over the past five
years that created capacity for development and grovithe municipality predicted certain growth patterns

- linked to the investment in bulk infrastcture - which did not materialise as planned due to a slowdown in
the economy of South Africa. These growth patterns were revised taking into account the impact of the COVID
19 lockdown.

All sectors of the economy have been adversely affected by thdBEI®Iockdown, but sectors such as
tourism have been patrticularly hit hard after the closure of borders and the cancellation of events. According
to impact modelling undertaken by economists in the Western Cape Department of Economic Development
andToud Y 0595! ¢03X 5NI{1SyadSiayQa (2daNRAY aSO02N g2 dz
700 jobs after two months of the lockdown. This is also the sector that will in all likelihood take the longest to
recover.

In total the Drakenstein econonwill lose over R800 million in income and approximately 2 200 jobs after two
months of lockdown, according to estimates from DEDAT. Manufacturing, retail trade and transport will
account for over 50 percent of the loss in income after two months of lockdehile tourism, construction

and the informal sector will account for over 80 per cent of the job losses during the same period.

5951 ¢ KIFa SadAYFdiSa F2NJGKS YdzyAOALI tAGeQa ydAOAl
of the lockabwn towards the end of March 2020, but such forecasts cannot be released given the high volatility
of the world economy.

The liquidity levels of the organisation are under strain and will remain strained (due to the impact of the
COVIEL9 lockdown), as decline in the current assets to current liabilities ratio materialised due to the
aggressive investment in bulk infrastructure that led to the shern portion of external borrowings
increasing significantly. The current ratio (current assets + curliabflities) of the organisation as at
30June2019, was 0.61 to 1 as opposed to the ratios of 0.95 to 1 (2017/18)td172016/17), 1.3@0 1
(2015/16) and 1.0%0 1 (2014/15) for the previous four financial years. After the restructuring of extévaas

to be discussed below, the current ratio improved to 0.77 to 1.

The municipality has introduced a revenue management, expenditure management and cost containment
programme under the leadership of the City Manager to raise and collect all revenue theemunicipality.

Included in the programme is a focus on expenditure management and cost containment to ensure that
available resources are optimised for quality service delivery. Current ten year external loans of the
Development Bank of Southern &z, Standard Bank and Nedbank were restructured in December 2019 to
0S NBLI AR 2@SNJ I LISNA2R 2F dzZLJ 42 mT1Pp &SINARI AyOfc
This was done in an attempt to improve the liquidity position. In theasursituation the municipality is finding

itself, due to the economic impact of the COMI®lockdown, these steps that were introduced months ago,

has geared the municipality to be in a better position to handle the impact, than what other municipaigies

at present.

The municipality has a significant revenue base that continues to grow compared with previous years. The full
impact of the COVHL9 lockdown cannot be determined at present, due to a lack of comparable data, but
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municipality is still cofident that the growth in medium to high income developments will be increasing, albeit
much slower than expected, due to the economic impact of the lockdown.

Due to the restructuring of the external loans of the Developngantk of Southern Africa, Standard Bank and
Nedbank, no further external loans will be taken up over the next five financial years. The increase of the
municipality’s revenue base is expected to reduce the current gearing ratio from 78.3% to an estith@téd 4

in the 2024/25 financial year.

4.9 OPERATING REVENUE

In order to serve the community and to render the services needed, revenue generation is fundamental for
financial sustainability. The reality is that we are faced with developmental backlogs andypchvalenging

our revenue generation capacity. The needs (being capital or operational of nature) always exceed the
available financial resources. This becomes more obvious when compiling the annual budget and marrying it
gAGK GKS 02 YY dzgokdéRimthe IDPSBIR & a WarldwN& problem and therefore available
financial resources should be utilised where it delivers the biggest impact on outputs and outcomes that will
improve the quality of life of our local communities.

Operating revenue Winow be discussed and analysed.

4.9.1 Operating revenue by source

In Tablebelow theoperating revenue per revenue souraee indicated as follows:

(@) The last three audited financial years (green colour);

(b) The current financial year (yellow colour);

(c) The 2020/2021 financial year (pink colour);

(d) The last four outgoing financial years of the MTREF (no colour) (2021/2022 to 2024/2025); and
(e) The last five outgoing years of the LTREF (blue colour) (2025/2026 to 2029/2030)

4.9.2 Analysis Of Projecte@perating Revenue

In the table 6Operating Revenue per Categéhelow, on the anticipated operating revenue for 2020/2021 is
estimated at R2.693 billion or R146xlllion (5.2%) more than the 2019/2020 approved adjustments budget
revenue of R2.547 billion

The grapt 6 St 2¢ RSLIAOGA GKIFIG 5NFX{1SyaadSayQa YIFAy 2LISN
(electricity, water, refuse removal and sanitation charges) of R1.770 billion that represents 65.7% of operating
revenue for the 2020/2021 financial year. This souffiaeeenue is projecting revenue of R2.3@Hion by year

five and R3.383 hillion by year ten. Trading services produces themegcled profits to subsidise community
services that cannot fully be funded through property rates.

Electricity revenue ishe bulk of this revenue representing 49.0% or R1.319 billion of operating revenue.
Electricity tariffs over the MTREF period increase at a slower rate than the bulk purchases from Eskom increase.
The Municipality must be weary as this revenue source teuthreat, due to the ongoing problem of load
shedding, resulting in no usage when load shedding occurs and the movement of consumers to alternative off
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grid energy sourcessuch as photovoltaic systems (solar panes to secure their own supply ofeetricity.

To counter the revenue loss associated with consumers movirgyioffthe municipality has already in prior
years introduced higher basic fees for these systems connected to the municipal grid and a lower reselling rate
for generated excessaitricity back to the municipality. The -generated units will be credited against the

units consumed, but not against the basic chargesthermore,the total cogenerated units will expire on
30June each year.
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Table 95: Operating Revenue per Category

20202021 LONG TERM REVENUE AND EXPENDITURE FRAMEWORK (MTREF) PER REVENUE CATEGORIES

: : : .| 20192020 | 202012021 | 20212022 | 2022/2023| 202312024 | 202412025| 2025/2026| 202612027 | 2027/2028| 2028/2029| 2029/2030
Audited | Audited | Audited | Original : - L . . . . L . .
: ) : . Revised | Approved | Indicative | Indicative | Indicative | Indicative | Indicative | Indicative | Indicative | Indicative | Indicative
Serial " Expenditurg Expenditure Expenditurg  Budget . , . . . . . . . . .
Description Operating | Operating | Operating | Operating | Operating | Operating | Operating | Operating | Operating | Operating | Operating
Number 2016/2017 | 2017/2018 | 2018/2019 | 2019/2020
RO00 RO0D RO00 R00 Budget | Budget | Budget | Budget | Budget | Budget | Budget | Budget | Budget | Budget | Budget
R000 | RO00 | RO00 | RO00 | RO00 | RO000 | RO00 | RO000 | RO000 | R000 | R000
Column
Refe- A B C D E F G H I J K L M N 0 P
rence
1 |Disposal of Fixed and Intangible Assety ~ (6,785]  (4600]  (7,009]  (8500] (8500] (2000} (2000 (2000 (20000 (2000} (2000 (2000  (2000] (2000 (2,000
2 |Fines, Penalties and Forfeits (66815 (92938] (75,253) (89,068) (79.286] (79,8%) (79,8%6) (79.89%] (79,8%] (79,8%6] (79.89%] (79,8%6] (79,8%) (79,89 (79,8%
3 |Interest, Dividends and Rent on Land (38074)  (40,173]  (5138) (24556) (15,609] (16,339 (17,056} (17,798]  (18567) (19,365}  (33,687) (35371 (37,140] (38997) (40,947
4 |Licences or Permits (414  (332] (3463 (4289 (3192 (3L  (3519] (6% (3880) (4074  (42r7] (4491  (4716) (4952] (5199
5 |Operational Revenue (35515  (17.924] (23141) (17,046) (17.244] (29170) (27,080 (27,640] (28,632] (29673] (30.7%2) (3L87L} (33030) (34,231) (35476
6 |Property rates (237,762) (245517) (271,147) (305,350) (308,406) (33L,537) (356,402) (383132) (411867) (442,757) (475,964) (511,661) (550,036) (591,288) (635,635
7 |Rental from Fixed Assets (8933]  (8M41]  (9509) (15852) (14472] (15557) (16,724) (17978]  (19,326] (20,776) (22.334] (24,009] (25810) (27,745 (29,826
8 |Sales of Goods and Rendering of Serviges (11,925] (10923  (16,390]  (11424) (11435 (11,892] (12272) (12671) (13089 (13529 (13983] (14453] (14938 (15440] (15,959
9 |Service Charges (1,356,427) (1,390,389) (1,438,582) (1,684,706) (1,661,634) (1,770,259 (1,903,251) (2,046,513 (2,200,993) (2,364,443) (2,540,054) (2,728,731) (2,93L,447) (3,149,251) (3,383,266
10 |Transfers and Subsidies (149517) (142918) (209,394) (250,728) (281,754) (265,053 (282,250) (301,389) (297,051} (297,051) (297,051) (298,148 (323,054) (350,072) (379,382
11 |Transfers and Subsidies: Capital (74602 (155685 (150,160) (120,908) (145780) (168,149 (64979 (62702) (59,782) (59,782)  (6L,636) (64,174 (66,849) (69,671) (72,646
12 |Total Operating Revenue (1,990551) (2,112,934) (2,229,187) (2,532,427) (2,547,212} (2,693,203) (2,765,428} (2,955,413 (3,135,083} (3,333,346) (3,561,634 (3,794,804) (4,068,915) (4,363,542) (4,680,231
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Water represents 6.8% or R18h#llion of operating revenue followed by refuse removal revenue (5.2%) and
sanitation revenue (4.8%).

Due to the drought experienced by the Western €dipe past four years and with it the introduction of high
punitive tariffs, many consumers moved partially or fully-grfl by using alternative sources of water from
boreholes, wells and stored rainwater. Due to the water restrictions, the yearly vemtierand decreased
significantly and with that the revenue from water sales. Although good veéme received during 2019, the

water demand has not yet recovered to that in 2015/2016 before the onset of the drought. To counter the
revenueloss associated Wi consumers moving offrid, the municipality has already in prior years introduced
higher basic fees for consumers with registered boreholes. A cost benefit analysis is also performed for each
application from consumers, (mainly gated estates) who wisleriter into a Water Services Intermediary
agreement with the municipality, as to produce and supply their own potable water.

The second highest operating revenue source is property rates with an amount of R331.5 million that
represents 12.3% of operatimgvenue. This revenue source increases to R442.8 million by year five and
R635.6 million by year ten. Care should be taken to not over burden rate payers with this unpopular source of
revenue. It is difficult to get rid of a label that a municipaktyain ovettaxed enterprise and there are lots of
examples in history where investors moved to other areas where property tax levies are seen to be more
reasonable.

Operating government grants of R265.0 million are the third highest operating revenuesmdcepresents
by 2F 2LISNI GAy3I NBGSydzSo ¢CKS odzA 1 2F (dKAa 3INIY
and for the building of houses for the poorest of the poor. The housing grant will fluctuate from year to year
depending on ke housing programme funds made available through the National and Provincial Housing
Programme.

Graph 21:0perating Revenue Distribution for the 2020/2021 Financial Year

0 :
L1oa O6% 0% Yo of Operating Revenue

3.0% m Service charges
6.2% 0.4% m Property rates
0.1%
9.8% m Transfers and Subsidies: Operating
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m Fines, Penalties and Forfeits
0,
12.3% m Operational Revenue

m Interest, Dividends and Rent on land

m Rental from Fixed Assets

m Sales of Goods and Rendering of
Services
m Licences or Permits

65.7%

m Disposal of Fixed Assets

A city ofexcellence

223



DRAKENSTEIN MUNICIPALITY INTEGRATED DEVELOPMENT PRARLZDP)

Operating revenueshown inthe Graph above is further broken down and depicted in@raph below for the

MTREF and LTREF. The revenue sources are clustered into five main revenue sources. Electricity revenue (da
blue colour) is clearly the main source of revenue. Water/sanitation/refuse revenue (green colour) is the
second highest clustef revenue followed by grant revenue (light green colour), property rates (blue colour),

and other revenue (light blue colour).

Trends over the years suggest that electricity revenue represented 50.7% of operating revenue in 2016/2017
compared with the48.8% of the 2019/2020 adjustments budget, the 49.0% for 2020/2021 and the estimated
52.8% in 2024/2025 and 53.7% in 2029/2030. Electricity revenue remains the main revenue source for the
Municipality.

Water, sanitation and refuse removal revenue represeinl17.4% of operating revenue in 2016/2017
compared with the 16.8% of the 2019/2020 adjustments budget, the 17.6% for 2020/2021 and the estimated
18.1% in 2024/2025 and 18.7% in 2029/2030.

Property rates revenue represented 11.9% of operating reven#®16/2017 compared with the 12.1% of
the 2019/2020 adjustments budget, the 12.3% for 2020/2021 and the estimated 13.3% in 2024/2025 and
13.6% in 2029/2030.

Graph 22:0perating Revenue in Main Revenue Clusters
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Grant revenue represented 11.3% of operating revenue in 2016/2017 compared with the 16.8% of the
2019/2020 adjustments budget, the 16.1% in 2020/2021 and the estimated 10.7% in 2024/2025 and 9.7% in
2029/2030. Drakenstein seems not to be depended on gawent grants for operational purposes, but, it
should be noted that maybe the Municipality are not receiving sufficient funds from the national fiscus to
eradicate the backlog in housing for the poorest of the poor and to render free basic services emtindig

A city ofexcellence

224



DRAKENSTEIN MUNICIPALITY INTEGRATED DEVELOPMENT PRARLZDP)

households through the equitable share. Due to the C@@Bpidemic and the resulting economic impact, it
is expected that grants revenue will reduce significantly over the MTREF, however the impact cannot be judged
at this stage.

Other revenue, i.einterest earned, rental revenue, licenses, gains on the disposal of property, plant and
equipment and other sundry revenue income (grey colour) and fines, penalties and forfeits (light blue colour)
represents the remaining revenue resources. Even congbimea cluster they contribute the least to
5Nl 1 SyadSAyQa 2LISNIridAy3a NBGSydz$S ol asSo

With the business unusudlituation, the Municipality currently finds itself globally, due to the COV®D
pandemic, it is extremely difficult to predict what the impad the lockdown on revenue sources might be.

For revenue that is based on consumptive use, such as water and electricity, there might well be a decline in
the consumption of electricity and water, as a means of saving on expenses. It should howevirdhab

the water consumptiorhasnot fully recovered since the drought and there might not be any more leeway for
consumers to reduce water usage.

Other major sources of revenue, that are charged on a fixed tariff, such as refuse and sewerageaas well
property rates, will remain stable, but on the expenditure side there will most likely be a significant increase
Ay GKS LINPOA&AAZY F2NJ R2dz0GFdZ RSoid>X RdzS (G2 GKS SO:
to pay for the services recasd.

4.10 OPERATING EXPENDITURE

Operating expenditure budgeting is done on a zbase budget approach where possible. This was done since
the adjustments budget was approved by Council in February 2014 and the 2014/2015 operating budget
approved by Coundih May 2014. For the 2020/2021 further emphasis was placed on preparing -based
budget. Other best practice methodologies relating to operating expenditure include infrastructure repairs
and maintenance as a priority; budgeted expenditure to be funidgdealistically anticipated cash backed
revenues; and, operational gains and efficiencies to result in operating surpluses to fund capital expenditure
from own cash backed funds. The latter is a great challenge.

4.10.1 Operating expenditure by category

TheTable below depicts the main categoryamerating expenditureas follows:

(@) The last three audited financial years (green colour);

(b) The current financial year (yellow colour);

(c) The 2020/2021 financial year (pink colour);

(d) The last four outgaig financial years of the MTREF (ho colour) (2021/2022 to 2024/2025); and
(e) The last five outgoing years of the LTREF (blue colour) (2025/2026 to 2029/2030)

4.10.2 Analysis of Operating Expenditure

The Tablebelow, the totaloperating expenditureforecasted for the 2020/2021 financial year reflects an
increase of 4.9% to an amount of R2.609 billion compared with the projected operating expenditure of
R2.48&villion for the 2019/2020 financial year. Operating expenditure forecasts an increasé%f 8.9%,
4.3% and 2.3% to R3.078 billion in year five and to R4.220 billion in year ten.
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5N} 1SyadsSAayQa YIAyYy 2LISNIGAy3a SELSYRA G dzNBnilliénthats 3 2 NB
represents 32.0% (Graphbelow) of total operating exgnditure for the 2020/2021 financial year. This
expenditure category is projecting an expenditure of R1.092 billion by year five and R1.524 billion by year ten.
As mentioned before bulk electricity purchases grow at a higher percentage than the percenegetricity

tariff increases.
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Table 96: Operating Expenditure by Category
2020/2021 LONG TERM REVENUE AND EXPENDITURE FRAMEWORK (MTREF) PER EXPENDITURE CATEGORIES

. . . - 2019/2020 | 2020/2021| 2021/2022| 2022/2023| 2023/2024| 2024/2025| 2025/2026| 2026/2027 | 2027/2028| 2028/2029( 2029/2030
Audited | Audited | Audited | Original : L L o o o o L L L
. i i i Revised | Approved | Indicative | Indicative | Indicative | Indicative | Indicative | Indicative | Indicative | Indicative | Indicative
Serial - Expenditure Expenditure Expenditurg  Budget ) : : . . : . . ) ) )
Description Operating | Operating | Operating | Operating | Operating | Operating | Operating | Operating | Operating [ Operating | Operating
Number 2016/2017 | 2017/2018 | 2018/2019 | 2019/2020
R1000 RI000 RI000 R'000 Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget
R'000 R'000 R'000 R'000 R'000 R'000 R'000 R'000 R'000 R'000 R'000
Column
Refe- A B C D E F G H I J K L M N 0 P
rence
1 |Bulk Purchases Electricity 635416 632,001 673,704 781,934 781,934 835891 893564 955224 1,021,134 1,091,593 1,166,912 1247429 1333502 1425514 1,523,874
2 |Bulk Purchases Water 23,623 2,739 4,306 12,000 12,000 12,000 12,000 12,000 12,000 12,000 13,20( 14,52( 15,972 17,564 19,324
3 |Contracted Services 166,098 177,546  14385( 23246 266,302  21642% 220,892 223,35 208,301 208,301 218,722 229,658 241,141 25319  265,85¢
4  |Depreciation and Amortisation 176,926 186521 210,624 213870 213870 238,352 242,691 246,074 249,721 253472 257,279 261,134 265,051 269,026 273,06
5 [Disposal of Fixed and Intangible Assets 4,856 3,637 930
6 |Employee Related Cost 415612 564,864 669,029 678529 679,461 688,196 741,12 802,994  870,13§ 942,32 1,020,505 1,105,169 1,196,85¢ 1,296,154 1,403,68
7 |Fair Value Adjustments 3
8 |Gains and Losses 658
9 |Impairment Loss 102,833 153,829 106,199 127,03 129,641 159,074 171,854 178942 177,883 136,052 140,111 145776  151,85" 158,386  165,40]
10 |Interest, Dividends and Rent on Land 93990 132,450 158,38 162,754 108,324 182,311 180,72 176,824 16757 159531 147210 166,008 177,20 187,371 199,644
11 {Inventory Consumed 38,284 38,324 59,741 36,739 42,021 36,431 33,034 33,034 31,434 31,434 69,154 72,616 76,241 80,05¢ 84,062
12 |losses 1,000 11,311 0 2,000 2,000 2,000 2,000 2,00 2,00q 2,00q 2,000 2,000 2,000 2,000 2,000
13  |Operating Leases 15,775 17,134 31,684 19,981 23,154 21,233 19,725 19,725 19,421 19,421 36,683 38,511 40,443 42,464 44,584
14 |Operational Cost 198,438 147,213 162,029 161,69 178,764 175,934 166,258 168,318 170,463 172,829 187,569 196,948 206,795 217,135 227,99
15  [Remuneration of Councillors 26,313 28,064 29,944 31,709 31,709 31,709 32,978 34,291 35,669 37,099 38,579 40,127 41,721 43,394 45,137
16 |(Transfers and Subsidies 10,374 10,532 22,541 18,65( 18,791 9,46( 32,62( 32,624 42,620 12,62( 12,62( 12,62( 12,62( 12,62( 12,62(
17  |Total Operating Expenditure 1910203 2,106,165 2,272,980 2,479,369 2,487,994 2,609,019 2749475 2885418 3,00837% 3,078,684 3310550 3,532,51% 3,761,414 4,004,894 4,267,24]
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The second highest operating expenditure category is employee related costs with an amount off RBi&8.2

that represents 26.4% of total operating expenditure. This expenditure category increases to IRBdhdy

year five and R1.404 billion by year ten. Care should be taken not to over burden ratepayers with this
expenditure category. MFMA Circular Rbof 17 Januarn2015 determines that the ratio of employee cost as

a percentage (%) of operating expenditure of between 25% and 40% are deemed acceptapésnding on

the kind and size of municipality.

Depreciation on capital assets is the third highegterating expenditure category with an amount
R238.3million that represents 9.1% of total operating expenditure. This expenditure category increase to
R253.5million by year five and R273.1 million by year ten.

G raph 230perating Expenditure Distribution for the 2020/2021 Financial Year
0.8% % of Operating Expenditur
1.2% ' 0.4%
1.4% 0.1% m Bulk Purchases Electricity
6.1% 32.0% m Employee Related Cost

6.7% m Depreciation

Contracted Services
0,
7.0% = Finance Charges
m Operational Cost
8.3% H Impairment Loss

m Inventory Consumed
9.1% ) .
m Remuneration of Councillors
26.4% m Operating Leases

m Bulk Purchases Water

m Transfers and Subsidies

m Disposal of Fixed and Intangible Assets

Contracted services are the fourth highest operating expenditure category with an amount of R216.4 million
that represents 8.3% of total operating expenditure. This expenditure category decreases toREAGH Dy
year fiveand increases to R265.9 million by year ten.

Operating expenditurgrends over the years shown ithe Tableabove and are depicted in the Graph below.

The operating expenditure is clustered into six main expenditure types. Bulk purchases of water and electricity
(dark blue colour) is clearly the main expenditure type. Employee related costs (green colour) are the second
highest cluster of expenditure pe followed by other expenditure (light green colour), depreciation on capital
assets (blue colour), contracted services (light blue colour) and finance charges (grey colour).

It is clear from the Graphabove that bulk purchases and employee relatedts are significantly higher than

the other expenditure categories and it is also clear that the significant gap between bulk purchases and

employee related costs over the nine years under review are closing. The high increases well above the
inflation rate over these years with regard to bulk electricity purchases from Eskom and the salary bill is

skewing the picture and is certainly hurting our economy and that of the region, province and country.
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Contracted services (blue colour) portrays a steadsesme in operating expenditure over the past four years
under review, it is endeavoured to reduce this number over the MTREF.

Graph 24:0perating Expenditure per Category
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Included in other expenditure is grant expenditure (transfers and subsidies) whichefiestiiom year to year

and is dependent on the grant allocations made, Drakenstein has endeavoured to reduce the provision of
grants in cash and focus on the provision of grants in kind over the MJRBF f Ay S A GK (GKS
Containment Policy agell as due to the economic impact of CO\XEBDand the cancellation of all events.

It should be understood that due to the economic impact of C&@@Dn the ability of consumers to pay for
services received, a significant increase in the provisiomldabtful debt is inevitable and would require a

reduction in other expenditure, as cash that will be available would be significantly decreased.

4.11 OPERATING BUDGET RESULTS

In the TabledOperating Surplus below the operating budget (capital grants revenaad expenditure
excluded) forecasted for the 2020/2021 financial year reflects an operating surplus of R84.2 million, and after
taking noncash items and cash items such as the redemption of loans and provisions into consideration a cash
funded operatingsurplus of R59.7 million is projected for the 2020/2021 financial year. This position should
change into a more balanced budget and a cash funded operating surplus in 2024/2025 to the amount of
R190.4 milliory, after taking noncash items and cash itemscduas the redemption of loans and provisions

into consideration.

The longterm aim is to generate operating surpluses and even higher cash surpluses through economic growth
and development. These cash surpluses will be used to build the Capital Repla¢&serve (CRR) for the
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funding of future capital expenditure. The more Drakenstein fund from own funds the less Drakenstein has to
borrow from the open market to finance capital expenditure.

The information below has been populated in the Graplow toLINS & Sy (i |

grey line indicates the Operating Surplus Ratio as reported in the 2014/2015 reviewed IDP.

aKIF QG

5N} 1 SyadsSay

Table 97: Operating Surplus

2020/2021 MEDIUM TERM REVENUE AND EXPENDITURE FRAMEWORK

LJA O i Opedating T
Surplus Ratiaeveloped in terms of theongTerm Financial Sustainability Policl is clear from the blue line
adzy AOALN f AlleQa

5 N

2 LIS NJ ( A ydawnwelia dzf G a
towards a financial unsustainable position. The blue line represents the current expected trend, whereas the

2020/2021 | 2021/2022| 2022/2023| 2023/2024 | 2024/2025
. Approved | Indicative | Indicative | Indicative | Indicative
Serial - . ) . . .
Number Description Operating | Operating [ Operating | Operating | Operating
Budget Budget Budget Budget Budget
R'000 R'000 R'000 R'000 R'000
Column
Refe- A B C D E F
rence
1 Total Operating Expenditure 2,609,019 2,749,47% 2,885,418 3,008,37% 3,078,684
2 Total Operating Revenue (2,693,203) (2,765,428) (2,955,413) (3,135,083) (3,333,346
3 Operating Budget Deficit / (Surplus) = (84,185 (15,953 (69,995 (126,708 (254,662
4 Plus: Capital Grants = 168,144 63,474 62,707 59,787 59,782
5 Deficit / (Surplus) Capital Grants Excluded = 83,964 47,526 (7,293 (117,869 (198,765
6 Less: Depreciation Counted Back = (238,352 (242,691 (246,074 (249,765 (253,512
7 Plus: Redemption Payable on External Loans = 19,684 18,554 78,684 84,46( 90,825
8 Plus: Working capital for CAPEX = 50,00( 50,000 50,000 50,000 50,00(
9 Plus: TASK Backpay = 25,000 - - - -
10 |Plus: Rehabilitation of landfill sites = - - - - 121,054
11 [(Cash Funded) / Non-Cash Funded Operating Budget = (59,706 (126,609 (124,679 (233,174) (190,394
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Graph 25:0perating Surplus Ratio
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The actual audited results of 2012/2013 produced an operating surplus ratio moving upwards towards a more
financial sustainable position. The 2013/2014 audited results then suddenly moved downwards mainly due to
a non-cash transactions (provision for the rehabilitation of landfill sites) due to environmental legislation
municipalities operating budgets had to accommodate. The same environmental legislation affected
Drakenstein Municipality in 2017/2018 due to a riecdation of the landfill sites rehabilitation costs.

The 2020/2025 MTREF clearly shows that Drakenstein has absorbed these temporary setbacks of the past few
years and the operating surplus ratio projects further positive movements towardstéony financial
sustainability. GrapldOperating Surplus Ratishows a significant improvement in the operating budgeted
deficit for the 2020/2021 financial year compared with the 2019/2020 adjustments budgeted deficit.

This position can significantly alsocBa8 A F 5NJ 1 SyaidSAyQa Gl E 06 l-éac®mer y ONEF
housing developments, business and industrial developments. Due to the economic impact oflS(kéDe

is expected to be a considerable reduction in the economy in the MTREF, éeadty is that it would recover

in the long term, when the developments as mentioned above, should realise. In the long term planning, the
timing of the implementation of the developments have been pushed out to the LTREF. A conservative
provision for theincrease of operating revenue through additional developments has been made in the MTREF
budget, as to ensure that budgeted anticipated revenue is realistic and secure.

The focus will now shift to the discussion of capital expenditure trends.

4.12 CAPITALXPENDITURE

Capital expenditure budgeting is done through the Prioritisation Model for Capital Assets Investment Policy.
This model as mentioned in paragraph 4.4.4(c) above was developed to ensure that scarce available financial
sources are allocated to paal projects that will have the biggest impact on the outputs and outcomes that
gAftf AYLINRGS GKS ljdzaftAade 2F tAFS 2F 5N 1 SyadsSayQa
are made available for the renewal of dilapidated infrastte to ensure orgoing quality service delivery.

Since the 2010/2011 financial year (last 10 years), R4.263 billion was invested in capital infrastructure of which
R2.380 billion during the last five financial years. This includes the amount foredastéke current
2019/2020 Adjustments Budget.

4.12.1 Capital expenditure by standard classification

The tablebelow depicts the main types of capital expenditure as per the Government Financial Statistics (GFS)
standard classification. The four standard classifications are:

@) Governance and administration comprising of the-sakegories of executive and countiljdget and
treasury office; and, corporate services (including vehicles, equipment and IT related products);

(b) Community and public safety comprising of the galtegories of community and social services; sport
and recreation; public safety; housing; ahealth;

(© Economic and environmental services comprising of thecgubgories of planning and development;
road transport; and, environmental protection; and

(d) Trading services comprising of the stdtegories of electricity; water; waste water managementj,an
waste management.
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The amounts irthe Table below and the percentages in the Graphove reflect the standard classification

and its sukcategory allocations as a percentage of the total capital budget. Due to the developmental nature
of a capital budet it only makes sense to look at what percentage of the available scarce financial resources
are spent in what standard classification of capital expenditure. The focus must be on the investment in
infrastructure that will improve the quality of life & NI { Sy a i SAy Qa Odzai{i2YSNI 6l &s
economic benefits for the Municipality.

Graph 26:capital Expenditure Distribution per Standard Classification for the 2020/2021 Financial Year
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4.12.2 Analysis of the MTREF Capital Expenditure

Total capital expediture forecasted for the 2020/2021 financial year amounts to R217.0 million compared
with the projected capital expenditure of R293.4 million for the 2019/2020 financial year (revised budget).
Capital expenditure forecasts for the outer financial yearsounts to R115.0 million (2021/2022),
R112.7million (2022/2023), R109.8 million (2023/2024) and R109.8 million in year five (2024/2025). The
capital programme also shows capital projects to the amount of R5.525 billion which cannot be accommodated
in the next five financial years.

For the 2020/2021 financial year the split between the main standard classifisaflBFS) as set out in
TableGMTREF Capital Expenditure by Standard Classificationé (BF&Y and GrapliCapital Expenditure
Distributiore above, are as follows: Water receives 16.2% of the capital budget, electricity 18.4%, roads 41.3%,
sport and recreation 10.6%, finance and administration 4.5%, waste water 4.1%, waste 1.4% and other 7.2%
(housing, community and social services, publictgadad etcetera).
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Table 98: MTREF Capital Expenditure by Standard Classification (GFS)

2020/2021 MTREF HIGH LEVEL CAPITAL BUDGET EXPENDITURE PER GOVERNMENT FINANCIAL STATISTICS

. . . - Revised 2020/2021 | 2021/2022 | 2022/2023 | 2023/2024 | 2024/2025
. Audited Audited Audited Original ) . . . .
Serial L . K . Capital Approved Indicative Indicative Indicative Indicative
Description Expenditure| Expenditure| Expenditure Budget . K . . .
Number 2016/2017 | 2017/2018 | 2018/2019 | 2019/2020 Budget Capital Capital Capital Capital Capital
2019/2020 Budget Budget Budget Budget Budget
Column A B c D E F G | J K L
Referenceg

Community and Social Services: Core Function - Cemeteries, Funeral P4
1 and Crematoriums - 388,286 1,609,565 12,125,004 1,619,348 4,900,009 1,000,000 1,000,000 - -
2 Community and Social Services: Core Function - Community Halls and Faciliti€s953,519 9,874,044 2,545,661 1,190,000 700,000 100,000 100,000 500,000 - -
3 Community and Social Services: Non-core Function - Agricultural 5,210,177 158,625| 219,682 - - - - - - -
4 Community and Social Services: Non-core Function - Cultural Matters 753,947 1,145,741 347,302 1,590,004 553,133 - - - - -
5 Community and Social Services: Non-core Function - Libraries and Archies - - 61,540 150,000 146,721 - - - - -
6 Energy Sources: Core Function - Electricity 89,870,819 145,925,423 155,203,661 46,930,004 48,745,587 39,950,004 39,783,814 33,500,000 32,700,004 32,700,004
7 Executive and Council: Core Function - Mayor and Council 2,647,408 3,241,573 73,122 - 2,607 - - - - -

Executive and Council: Core Function - Municipal Manager, Town Secretg
8 Chief Executive 2,588,046 596,864 142,860 1,850,000 475,164 120,000 800,000 2,050,004 50,000 50,000

Finance and Administration: Core Function - Administrative and Corporat
9 Support 1,175,211 5,365,493 7,313,134 6,811,764 5,128,583 3,208,909 - - - -
10 Finance and Administration: Core Function - Budget and Treasury Office - 5,014 1,020 - - - - - - -
11 Finance and Administration: Core Function - Finance - 599,229 402,452 400,000 892,074 - - - - -
12 Finance and Administration: Core Function - Fleet Management 9,627,567 30,939,233 13,215,034 12,324,717 531,269 1,083,543 4,156,186 8,550,000 11,100,004 11,600,004
13 Finance and Administration: Core Function - Human Resources 635,165 90,260 1,961,956 60,000 = = - - - -
14 Finance and Administration: Core Function - Information Technology 4,867,648 4,310,221 5,691,407 11,788,000 9,494,993 2,367,294 1,400,004 1,400,004 1,400,000 1,400,000

Finance and Administration: Core Function - Marketing, Customer Relatio
15 Publicity and Media Co-ordination - 18,019 24,773 100,000 223,345 - - - - -
16 Finance and Administration: Core Function - Property Services 5,982,55( 5,871,914 6,471,754 1,500,004 1,486,610 1,010,399 750,000 750,000 750,000 750,000
17 Finance and Administration: Core Function - Supply Chain Management 223,549 2,618,531 871,820 12,000,004 1,969,975 2,082,86( - - - -
18 Finance and Administration: Non-core Function - Risk Management - 30,194 - 50,712 12,000 - - - - -
19 Housing: Non-core Function - Housing 1,952,633 30,707,680 38,737,059 65,020,004 40,343,604 8,687,291 4,000,000 3,950,000 2,950,000 2,950,000
20 Internal Audit: Core Function - Governance Function = 10,068 59,506 650,000 = = - - - -
21 Other: Core Function - Tourism - - - 650,000 410,000 - - - - -
22 Planning and Development: Core Function - Economic Development/Planning - 16,689 165,848 8,000 49,128] - - - - -
23 Planning and Development: Core Function - Project Management Unit - - - - 130,995 150,000 - - - -

Planning and Development: Core Function - Town Planning, Building
24 Regulations and Enforcement, and City Engineer 804,061 115,845| - 7,000 - - - - - -
25 Public Safety: Core Function - Fire Fighting and Protection - 5,543 2,988,444 3,090,509 4,144,124 1,637,600 500,000 1,420,000 500,000 500,000

Road Transport: Core Function - Police Forces, Traffic and Street Parking
26 Control 7,470,284 621,839 441,491 4,240,009 540,622 2,110,009 2,500,004 1,700,000 700,000 700,000
27 Road Transport: Core Function - Roads 67,895,159 64,400,084 77,076,699 27,550,004 45,600,714 87,394,557 3,000,009 16,452,169 6,500,004 6,500,000
28 Sport and Recreation: Core Function - Community Parks (including Nursefries) 991,737 329,703 753,904 800,000 1,206,098 775,000 500,000 500,000 500,0
29 Sport and Recreation: Core Function - Recreational Facilities 1,823,091 2,884,230 2,195,451 6,450,004 6,620,937 6,900,163 1,850,000 8,350,004 1,350,009 1,350,004
30 Sport and Recreation: Core Function - Sports Grounds and Stadiums 12,745,722 13,231,584 20,667,859 22,798,204 19,801,624 7,341,292 4,519,646 12,579,831 - -
31 Waste Management: Core Function - Solid Waste Removal 5,353,592 15,592,654 2,896,791 15,285,004 3,685,000 3,000,000 10,500,000 4,500,000 1,500,000 1,500,000
32 Waste Management: Core Function - Street Cleaning - - 190,000 - - - - - - -
33 Waste Water Management: Core Function - Public Toilets - - - 1,000,000 - - - - - -
34 Waste Water Management: Core Function - Sewerage - 123,920 - - - - - - - -
35 Waste Water Management: Core Function - Waste Water Treatment 191,144,431 206,196,344 56,164,519 21,656,439 40,286,024 8,915,009 1,910,000 1,500,000 41,782,000 41,282,004
36 Water Management: Core Function - Water Distribution 124,472,32Q 107,563,293 174,039,211 99,954,615 58,613,497 35,238,539 38,209,354 14,000,00Q 8,000,009 8,000,009
37 Grand Total 544,188,637 652,978,143 572,533,531 378,029,950 293,413,739 216,972,43 114,979,000 112,702,000 109,782,000 109,782,00
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Capital expenditure trends ver the years shown in TabdMTREF Capital Expenditure by Standard
Classification (GFESabove are depicted in the Grafdelow. It is clear from this Graghat the majority of

capital expenditure is invested in those categories previously known as trading services (water, electricity,
waste water and refuse removahfrastructure) and roads infrastructure. The investment in these
infrastructure services stimulates economic growth and especially the trading services generate revenue that
increases our tax base.

Graph 27 capital Expenditure per Standard Classification
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4.12.3 Linking of the Capital Budget to the IDP

The tble below depicts the main types of capital expenditure projects linked toRteDetermined
Objectives as set out in Chapter 3 of the IDP.

As can be seen froffabledCapital Expenditure per PB®elow, themajority of capital expenditure for the
MTREF relates to PIXB: Water & sanitation services and infrastructure (31.1%); PD@&nergy supply and
infrastructure (26.9%); and, PDO 25: Transport, roads and storm water infrastructure (18.1%).

The Table bele depicts the main types of capital expenditure projects linked to the[®ermined
Objectives and théunding sourcdor the 2020/2021 year, as set out in Chapter 3 of the IDP.

As can be seen fromMabledCapital Expenditure per PB®elow, the majoriy of capital expenditure for the
2020/2021 year relates to PD(:2Transport, roads and storm water infrastructure, specifically for the
widening of Oosbosch Street to a dual carriageway, inclusive of an additional two lane bridge over the
Bergriver. Of thb total budget for this project, 80% will be funded from a Provincial transport grant, as
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Oosbosch Street connects two jointly significant roads, hamely Bergriver Boulevard and Jan van Riebeeck in
Paarl.

Table 99: Capital Expenditure per PDO

CAPITAL EXPENDITURE PER PRE-DETERMINED OBJECTIVE OVER THE MTREF

Serial 2020/2021 | 2021/2022| 2022/2023| 2023/2024| 2024/2025
T — PDO PDO Description Indicative Indicative Indicative Indicative Indicative
Budget Budget Budget Budget Budget
Column A B c D E F G
Referenc
1 PDO 4 Policies & Bylaws 100,000 - - - -
2 PDO 8 Customer Relations Management 248,900 - - - -
3 PDO 15 Supply Chain Management 2,082,860 - - - -
4 |PDO 21 Systems & Technology 2,367,294] 1,400,000 1,400,000 1,400,000 1,400,000
5 PDO 23 Equipment & Fleet Management 1,233,543 4,156,186 8,550,000f 11,100,000, 11,600,000
6 PDO 24 Energy Supply & Infrastructure 39,950,000 39,783,814 33,500,000 32,700,000, 32,700,000
7 PDO 25 Transport, Roads & Stormwater Infrastructure 87,394,552 3,000,000[ 16,452,169 6,500,000 6,500,000
8 PDO 26 Water & Sanitation Services & Infrastructurd 45,253,539 41,619,354 17,000,0000 51,282,000 50,782,000
9 PDO 27 Solid Waste Management & Infrastructure 3,000,000, 10,500,000 4,500,000 1,500,000 1,500,000
10 PDO 28 Municipal & Public Facilities 1,110,399 950,000 1,350,000 850,000 850,000
11 PDO 39 Safety & Security 2,447,600 2,250,000 3,500,000 1,000,000 1,000,000
12 PDO 40 Disaster and Emergency Management - - 920,000 - -
13 PDO 41 Traffic Control & Licensing 1,420,000 1,350,000 550,000 50,000 50,000
14 PDO 42 Municipal Law Enforcement - 100,000 100,000 100,000 100,000
15 PDO 44 Natural Resources 30,163 600,000 600,000 100,000 100,000
16 PDO 45 Parks & Open Spaces 3,635,000 - - 500,000 500,000
17 PDO 50 Sustainable Human Settlements (Housing) 7,587,291, 2,500,000 2,450,000 1,450,000 1,450,000
18 PDO 51 Sport, Recreation and Facilities 13,211,292 5,769,646| 20,829,831 1,250,000 1,250,000
19 PDO 54 Cemeteries and Crematoria 4,900,000 1,000,000 1,000,000 - -
20 Grand Total 215,972,433 114,979,000 112,702,000 109,782,000 109,782,000
Table 100: Capital Expenditure per PDO and source of funding
CAPITAL EXPENDITURE PER PRE-DETERMINED OBJECTIVE AND SOURCE OF FUNDINC
Serial o 2020/2021 Capita 2020/2021 CaPita Total 2020/2021
Number PDO PDO Description Budget Funding| Budget Funding Capital Budget
Source: CRR | Source: Grants
Column A B c D E
Referencs
1 PDO 4 Policies & Bylaws 100,000 - 100,000
2 PDO 8 Customer Relations Management 248,900 - 248,900
3 PDO 15 Supply Chain Management 2,082,860 - 2,082,860
4 PDO 21 Systems & Technology 2,367,294 - 2,367,294
5 PDO 23 Equipment & Fleet Management 1,233,543 - 1,233,543
6 PDO 24 Energy Supply & Infrastructure 10,050,000 29,900,000 39,950,000
7 PDO 25 Transport, Roads & Stormwater Infrastructure 24,254,000 63,140,552 87,394,552
8 PDO 26 Water & Sanitation Services & Infrastructure 10,378,426 34,875,113 45,253,539
9 PDO 27 Solid Waste Management & Infrastructure 3,000,000 - 3,000,000
10 PDO 28 Municipal & Public Facilities 1,110,399 - 1,110,399
11 PDO 39 Safety & Security 2,447,600 - 2,447,600
12 PDO 40 Disaster and Emergency Management - - -
13 PDO 41 Traffic Control & Licensing 1,420,000 - 1,420,000
14 PDO 42 Municipal Law Enforcement - - -
15 PDO 44 Natural Resources 30,163 - 30,163
16 PDO 45 Parks & Open Spaces 1,035,000 2,600,000 3,635,000
17 PDO 50 Sustainable Human Settlements (Housing) 687,291 6,900,000 7,587,291
18 PDO 51 Sport, Recreation and Facilities 2,855,000 10,356,292 13,211,292
19 PDO 54 Cemeteries and Crematoria - 4,900,000 4,900,000
20 Grand Total 63,300,476 152,671,957 215,972,433
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4.13 LONG TERM CAPITAL EXPENDITURE FUNDING

Capital expenditure is funded through own revenue, grants and donations from outside stakeholders and
external borrowings. Own revenue can only be generated through operating budget surpluses, but, this
YSFya GKFG 5NI1SyaisSAay @trougpiofjeryi8adhnd sedvife chagds feviddll & T
Grants and donations through government programmes and private investors are another important funding
source. Government programmes will usually give grants for bulk infrastructure services anuhlinter
infrastructure services where the investment in infrastructure is needed to provide basic services to the poor.
Private investors will contribute levies to improve bulk services provision and to invest in basic infrastructure
services for township delopment.

The capital expenditure funding trends over the past four years and forecasted ten years ('KREfSview

are set out inTabledCapital Expenditure per Funding Sodraad Grapltbelow. The available funding from all
sources over the LTREReferred to as thaffordability envelope. IGraph € Capital Expenditukebelow it

is clear that external borrowings (light blue colour) was the main source of funding of capital expenditure for
the period 2016/2017 till 2018/2019. Due to restructugiof loans no debt will be taken up during the period
2020/2021 until 2024/2025, but will once again be from 2025/2026 to 2029/2030. It also clearly shows that
own funding (green colour) is becoming the only other funding source for the MTREF. Thesesrased to

be rebuilt as from the 2020/2021 finantigear as indicated ithe Table and Graphbove. Therefore the
decision to limit capital funding from own funds to R50 million per year until 2029/2030. Grant funding (dark
blue colour) fluctuates depeting on the success of business plan applications for grant funding from
government and funding agency programmes.

Table 101: Capital Expenditure per Funding Source (LTREF Affordability Envelope)

2020/2021 LTREF HIGH LEVEL CAPITAL BUDGET EXPENDITURE PER FUNDING SOURCE

Capital Capital
: External Interest
Serial Replacemen Grants Insurance Budget
' . Loans Earned
Number [Financial Year reserve Totals
Column A B c D E F G
Reference]
1 Audited Expenditure 2016/2017 25,900,359 452,848,117 65,440,162 - - | 544,188,631
2 Audited Expenditure 2017/2018 55,131,984 476,159,904 121,686,249 - - | 652,978,143
3 Audited Expenditure 2018/2019 77,581,371 357,114,624 137,033,834 763,613 40,085| 572,533,531
4 Original Budget 2019/2020 8,881,650 220,340,332 148,807,968 - - | 378,029,95(
5 Revised Capital Budget 2019/2020 63,412,842 94,003,218 135,997,679 - - | 293,413,734
6 2020/2021 Capital Budget 50,000,000 - | 167,149,000 - -| 217,149,000
7 2021/2022 Indicative Capital Budget 50,000,000 -| 63,479,000 - -| 113,479,000
8 2022/2023 Indicative Capital Budget 50,000,000 -| 62,702,000 - -| 112,702,000
9 2023/2024 Indicative Capital Budget 50,000,000 -| 59,782,000 - -1 109,782,000
10 2024/2025 Indicative Capital Budget 50,000,000 59,782,000 - -1 109,782,000
11 2025/2026 Indicative Capital Budget 50,000,000 250,000,000 61,635,922 - -| 361,635,922
12 2026/2027 Indicative Capital Budget 50,000,000 250,000,000 64,173,587 - -| 364,173,581
13 2027/2028 Indicative Capital Budget 50,000,000 280,000,000 66,849,337 396,849,337
14 2028/2029 Indicative Capital Budget 50,000,000 325,000,000 69,670,686 - - | 444,670,686
15 2029/2030 Indicative Capital Budget 50,000,000 365,000,000 72,645,557 487,645,551
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Graph 28capital Expenditure per  Funding Source (L TREF Affordability Envelope)
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4.13.1 External Borrowings

External borrowing as a funding source is capped at 50% of total operating revenue (excluding conditional
ANFYyGao & LISN /2dzyOAt Q& 9 E G S Mgportiinities andiN®ssukey, Tounck £ A O
allowed investment in infrastructure through external borrowings that has led the capped percentage to be
exceeded.

As mentioned before, due to residential and business growth pressures, investment in bulk and other
infrastructure to the amount o0R4.263 billion wasnade over the last ten financial years with significant
amounts over the last four financial years. This was done based on residential and business growth
expectations and the envisaged growth in the taxebsassist with the repayment of the external loans. The
capital expenditure was financed through government grants of R846.7 million (23.9%); own Capital
Replacement Reserve of R 371.0 million (10.5%); and, external loans of R2.329 billion (65. 7% teiken

the DBSA, Standard Bank and Nedbank. The external loans wereugladter the applicable legislative
requirements in Section 46 of the Municipal Finance Management Act (MFMA) was adhered to and Council
approving the takingip of the external loas.

Due to the slowdown of the South African economy and in Drakenstein Municipality as well, residential
developments are taking place at a slower rate than assumed five years ago. The interest and redemption
repaymentswere strangling the current tax base. For this reason, Council 8epdember2019 unanimously
resolved to authorise the City Manager to negotiate with the Development Bank of Southern Africa (DBSA),
Standard Bank and Nedbank to extend existing repayment terintke ten-year external loans with new
refinancing loan agreements for up to 17.5 yeangrovided that the applicable legislative processes be
followed as required by section 46 of the Municipal Finance Management Act. The purpose was to spread the
repayment burden over a longer term while the tax base grow.
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Due to the restructuring of the external loans of the Development Bank of Southern Africa, Standard Bank and
Nedbank, no further external loans will be taken up over the next four financial ydaisswill assist in
decreasing the gearing ratio to 72.4% at the end of the 2019/2020 financial year, before decreasing to 67.0%
(2020/2021), 61.8% (2021/2022), 54.8% (2022/2023), 48.6% (2023/2024) and 2022¥2(25) as depicted
Graphl2below. This wiltesult that the gearing ratio decrease to below the National Treasury norm of 45%
YR 6AGKAY GKS pmr y2NXY 2F [/ 2dzyOAf Qa 9EGSNYLFE . 2NJ

The constraints placed on the available funding available for capital project implementation, the mamatoriu

on the taking up of external loans during the loan restructuring period as well as the limited grants received
by the Municipality, has necessitated a significant decrease in the capital expenditure over the next 5 years. A
limit of R50 million will be \ailable per year from own funds plus the available grants from government
programmes.

Graph 29:External Borrowings as a Percentage of Total Operating Revenue
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4.13.2 Grant funding

Drakenstein Municipality's capital grants allocation (IUDG, INEP, WC Transporicatedag, due to the
formulae applied, are substantially lower when compared to secondary cities of the same $iie férgnula

is not within the control of the Municipality, it has resolved to source vigorously for government grant funding
through govenment grant and foreign grant programmes. The Municipality has thus set up a Grant Task Team
(GTT), a subommittee of the Revenue Management, Expenditure Management and Cost Containment
Committee that is under the leadership of the Accounting Offiegnsure the sourcing of additional grant
funding is dealt with in a much more focused and strategic manner. The role of the GTT is to unlock any
possible grant funding, in addition to the current conventional government grant funding streams available
via the Division of Revenue Act (DoRA). The-guhmittee reports in monthly intervals to thRevenue
Management, Expenditure Management and Cost Containment Committee.
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The GTT has updated business plansl2 projectswith a total value of approximately R@ million, that is

ready to be submitted to a suitable grafunding source/agent, seeTable109below. Of these 12 projects,

the top 5 infrastructure projects were identified and ranked as indicated on the list of business plans to ensure
that these prgects are prioritised to be the first to receive grant funding should funding become available in
the immediate future.

Table 102: Grant funding business plans in hand
Drakenstein Municipality

Grant Funding Business plans (In-hand)

No. Project Name EsFimated Estimated_ Estimated. Focus Area %
Project Cost Grant allocation | Counter funding

Col

”r']“ A B © D E F

ref

1 |Upgrading of Paarl WWTW R 668,212,478 R 348,673,271 R 319,539,207 Sanitation

2 |Simondium Bulk Sewer R 40,621,000 R 23,966,390 R 16,654,610 Sanitation 58.2

3 |Vlakkeland: Sewer R 31,387,228 R 28,593,765 R 2,793,463 Sanitation

4 |Simondium Bulk Water R 28,230,000/ R 15,526,000 R 12,704,00

5 |Vlakkeland: Water R 33,196,939 R 30,209,214 R 2,987,725

6 [Vlakkeland: Stormwater R 84,685,194 R 71,558,990 R 13,126,204 Stormwater 10.4

7 |Vlakkeland Streetlighting R 2,728,241 R 2,728,241 R - Electricity 0.4

8 [Upgrading of New Orleans Sports FieldR 26,841,230| R 26,841,230 R - Sport

9 |Ambachtsvallei Indoor Centre R 34,328,099 R 34,328,099 R - Sport

10 |Upgrading of Hermon Sports Field R 25,248,273 R 25,248,273 R - Sport 24.4

11 |Dal Jasaphat Sport Stadium R 70,264,425 R 70,264,425 R - Sport

12 [Fairylands Sports Facility (GroenheuweR 11,155,024 R 11,155,024 R - Sport

13

14 TOTAL R 689,092,922 R 367,805,209 100.0

Furthermore,a list of projects currently on the 2019/20 budget were identified as projects that are either
implementation ready or able to immediately spend additional funding through existing rates tenders, with a
special focus on poor beneficiaries, basic servamasb informal settlements to ensure alignment with the
typical conditions of DoRA infrastructure grants. (i.e. MIG, IUDG, EPWP, RBIG, WSIG, etc.)

The total value of additional grant funding able to be spent by 30 June 2020 is estimated as R75 helon. T
projects are listed iffablebelow.
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Table 103: Projects ready to spend additional grants on

PROJECTS READY TO IMMEDIATELY SPEND ADDITIONAL GRANT FUNDS IN CURRENT 2019/20 FINANCIAL YEAR

. Business Tender
No. Pnon}y Project Name Amount Max Monthly pIan/Master in place
Ranking expenditure rate | planin place (Yes/No
(Yes/No)
Column B © D E F
ref
1 REPLACE / UPGRADE WATER RETICULATON SYSTE Yes Yes
1 (HOOFWEG WATER PIPE LINE - WELLINGTON) R 16,100,000 R 2,012,500
2 2 ERADICATION OF SEWER NETWORK BACKLOG R 8,500,000 R 1,062,500] Yes Yes
3 3 EXTENSTION OF BASIC SERVICES: INFORMAL SETTLEMENTS$4,300,000| R 537,500 Yes Yes
4 4 YSTERBRUG TO VICTORIA PUMPSTATION R 15,800,000 R 1,975,000 Yes Yes
5 5 RESEAL OF STREETS IN TERMS OF THE RAMS R 12,200,000 R 1,525,000 Yes Yes
6 6 UPGRADING OF OOSBOSCH STREET R 3,500,000 R 437,500 Yes Yes
7 7 ELECTRIFICATION OF INFORMAL AREAS AND BACKYRRDER®),000,0000 R 1,250,000} Yes Yes
8 8 BOREHOLES INFRASTRUCTURE R 5,200,000] R 650,000 Yes Yes
9 TOTAL R 75,600,000

The following grant applications are in process and current grant programmes are pending:

(@)

(b)

(c)

(d)

(€)

DBSA IIPSA fundin&27.9 milliorgrantsreceived for planning activities. Successful implementation
may result in Drakenstein Municipality being eligible for possible additional grant funding from DBSA.

DBSA grant fundingfor Capital Expenditure Framework (CEF) and Infrastructure Master: Plans
Funding of R4 million has been approved.

Department of Environmental Affairs; Operation Phakisa:Operation Phakisa is a Presidential
programme established to support the implementation of the National Development Plan to promote
the SA economy througbarious waste management initiatives which contributes to the GOReof
country through job creation; reducing negative environmental impact; formalization & protection of
informal workers; and economic transformatiofhe following 5 proposals were sulitad as listed

in the table below:

Table 104: Projects - Operation Phakisa

PROJECT NAME AMOUNT

Wellington Landfill Site: Material Recovery Facility (MRF)/Transfer Stal R 43,700,000

Wellington Landfill Site: Provision $tistainable alternative disposal

methods for organic food waste (Biogas Plant) R 18,300,000
Wellington WWTW: RéJse of Effluent R 167,000,000
Drakenstein Lightweight Bricks Manufacturing using Recycled Polystyy R 52,900,000
RecyclingAwareness campaign R 1,200,000

TOTAL VALUE OF APPLICATI R 283,100,000

Department of Local GovernmenR2 million received through the Area Lighting Programme.

Department of Human Settlementgzunding for SimondiumL Yy 2 @I G A @S ¢ SOKy 2f 238
{eaasSyé¢o
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() Department of Energy (DoE)/DBSA Support ProgrambBeekenstein identified as a pilot for the roll
out of a DBSA grant for electricity backlog eradication, for operational and camijatis.

(9) Department of Water & Sanitation (DWS) Water Services Infrastructure Grant (W3 @)ding
application for Water Demand Management approved in principle for approximately R5 million.

(h) Neighbourhood Development Partnership Programme (NDPB)ndng support and approval to
proceed with planning processes, received from National Treasury.

4.13.3 Addressing the funding GAP

The &ble below sets out the available funding sources (also referred to as the affordability enveldye).
difference between thaffordability envelope and the total capital need is referred to as the funding gap.

In the tablebelow, it is clear that operating surpluses to the amount of R250i0on will contribute 39.6% of
the total capital budget of R664.2 million over the 22425 MTREF. Grants will contribute R401.0 million or
60.4% of the total capital budget. No external borrowings will be entered into.

Table 105: Available Funding Sources (LTREF Affordability Envelope)

AVAILABLE FUNDING SOURCES TO BE USED FOR THE PRIORITISATION MODEL FOR CAPITAL ASSET INVE]

. Prioritised
Serial | Financial Capital ~ | % of External % of Capex % of Total Own % of % of Capital Budge % of
Number Year Replacement| Total Loans Total e Total =g Total| Grants | Total Totals Total
reserve  [Cape Cape; Model) Cape; Cape; Cape; Capex
column | - B c D E F G H | J K L M
Referencg
1 |2020/2021 63,300,476 29.29 -1 0.0%| 63,300,47629.2% 63,300,476 29.2% 153,671,957 70.8% 216,972,433 100.0%
2 |2021/2022 50,000,000 43.59 -10.0%| 50,000,00043.5% 50,000,00043.5% 64,979,00056.5% 114,979,000 100.0%
3 |2022/2023 50,000,000 44.49 -10.0%| 50,000,00044.4% 50,000,00044.4% 62,702,00055.6% 112,702,000 100.0%
4 [2023/2024 50,000,000 45.59 -1 0.0%| 50,000,00045.5% 50,000,00045.5% 59,782,00054.5% 109,782,000 100.0%
5 |2024/2025 50,000,000 45.59 -1 0.0%| 50,000,00045.5% 50,000,00045.5% 59,782,00054.5% 109,782,000 100.0%
6 |MTREF Tota] 263,300,47639.6% -0% [ 263,300,47639.6% 263,300,47639.6% 400,916,95{60.4% 664,217,438 100%
7 |2025/2026 50,000,000 13.8% 250,000,000 69.1% 300,000,000 83.0% 300,000,000 83.0% 61,635,92217.0% 361,635,922 100.0%
8  |2026/2027 50,000,00013.7% 250,000,000 68.6% 300,000,000 82.4% 300,000,00082.4% 64,173,58717.6% 364,173,587 100.0%
9 |2027/2028 50,000,00012.6% 280,000,000 70.6% 330,000,000 83.2% 330,000,000 83.2% 66,849,337/16.8% 396,849,337 100.0%
10 |2028/2029 50,000,00011.2% 325,000,000 73.1% 375,000,000 84.3% 375,000,000 84.3% 69,670,68615.7% 444,670,686 100.0%
11 |2029/2030 50,000,00010.3% 365,000,00q 74.8% 415,000,00085.1% 415,000,00085.1% 72,645,55714.9% 487,645,557 100.0%
LTREF Gran
12 |Totals 513,300,47p18.9% 1,470,000,000 54% | 1,983,300,47672.9% 1,983,300,47672.9% 735,892,04627.1% 2,719,192,522 100%
13
14 Capital budget (LTFP affordability envelope) for the next five (2020/2021 - 2024/2025) years to adress IDP nee684;217,433 11.43%
15 LTFP affordability envelope for years six (2025/2026) to ten (2029/2030) to adress IDP ng&}854,975,089 35.369
16 IDP needs in capital programme that could not be addreses in years one (2020/2021) to ten (2029/2030)%4,871,009 53.219
17 Total capital programme based on IDP needs5811,063,533100.009

The fiveyear MTREdicates that the capital programme of R664.2 million in terms of the affordability
Sy@St21LIS gAft 2yte& FRRNBaa mmom: 2F 5NI1SyadSiyQa
LTREF this improves to 46.8% of the total capital programmésniag¢erms of the affordability envelope, but

still leaving a funding gap of 53.2% over the LTREF.
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The funding gap, based on the average capital need over the LTREF less the available funding per the
affordability ervelope is indicated in graph I#low. Based on the forecasted MTREF, the average funding

gap in 2020/21 is 63%, increasing to 80% in 2021/22, further increasing to 81% in 2022/23, 2023/24 and
2024/25, before decreasing to 16% in 2029/30. The large funding gaps between 2020/21 and 2024£5 is d

to the moratorium placed on the taking up of external loans, as discussed earlier in the chapter.

Graph 30:L 7rREF capital Affordability Envelope and Funding Gap
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It is imperative to solve the unfunded and underfunded mandate issues to allow the operatingtitodg
generate more operating surpluses to boost the funding of capital projects through own revenue. The funding
I L) gAEf FAdzZNIKSNI | OOdzydzE I GS 2@FSNJ GAYSS AT AG Aa yz
infrastructure in the longerm.

4.14 PRIORITISATION MODEL FOR CAPITAL ASSETS INVESTMENT

Drakenstein developed a Prioritisation Model for Capital Assets Investment that was implemented from the
start of the 2013/2014 financial year. The purpose of the policy is to allocate avaiaeleue for capital
investment through a points system based on thirteen principles. These principles are statutory requirement;
service delivery; essential service; economic stimulation; community benefit; permanent job creation; labour
intensive constuction; revenue generating; aesthetical improvement; social upliftment; spatial development
framework compliance; risk factor and time factor.

Three main categories were defined i.e. basic services infrastructure and roads, social and economic
infrastructure and operational infrastructure. It needs to be noted that these categories do not concur with
the GFS standard classifications. Each of these infrastructure categories will receive a percentage allocation
of prioritised funds. Prioritised funds meaonditional grants, own revenue and external borrowings to be
distributed amongst the prioritised capital projects on the capital programme.
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Basic services and roads infrastructure comprising of electricity main supply and networks; water main supply
and networks; sewer main supply and networks; solid waste infrastructure; and, roads and storm water will
receive approximately 70% of prioritised funds.

Social and economic infrastructure comprising of public safety; parks and recreation; environmimatad:dj

sport and recreation facilities; arts and culture; new urban development; business development; industrial
development; any development that will help grow the local economy and that will create jobs; labour
intensive capital projects; and etcetewill receive approximately 20% of prioritised funds.

Operational infrastructure comprising of vehicles, plant and equipment; computer hardware and software;
communication networks; office furniture and equipment; machinery, tools and equipment; muhddfjze
buildings; and etcetera will receive approximately 10% of prioritised funds.

During 2019/20 the municipality acquired a Capital Project Prioritisation & Monitoring Software, which was
necessitated by the inclusion of the municipality as parthef intermediate city programme receiving the
Integrated Urban Development Grant (IUDG). As part of having access to the grant, the Department of
Cooperative Governance (DCOG) requires of intermediate city municipalities to compile an annual CEFs
accordingto the legislative requirement stated in the Spatial Planning and Land Use Management Act (Act
No 16 of 2013) and aligned to the requirements stated in the Integrated Urban Development Framework
(IUDF).

The benefit of such a Capital Expenditure FramewWGIEKF), is that it allows municipalities the ability to plan
in an integrated manner and prioritise infrastructure investment in such a way that it will improve the
distribution of investment and result in improved spatial development.

The software acqued assists the municipality to improve the management of capital projects planning,
budgeting and prioritisation and reporting. The tool encompasses several features, including being able to
assist with the respective life cycle phases of the capitakptsjand prioritisation of capital budgets.

The software would necessitate the updating of the current Prioritisation Model for Capital Assets, as it now
provides for a multtiered approach to prioritisation, and application of prioritisation of strategutcomes,
budget capping based on collective strategic targets and consideration of investment requirements based on
the outputs of longterm sector planning and asset management systems.

The quality of the current Prioritisation Model for Capital@sghat is performed is normally limited by the
granularity of data and the availability/adequacy of information.

The new software, as the process of information management is enhanced, will allow for improved
prioritisation. Furthermore,the software wll be used to ensure, prior to prioritisation, that projects are
prepared to a level where in the originator of future capital projects can:

(a) Demonstrate that the proposed project meets the functional requirements and objectives, and is
aligned to meet the need it seeks to address;
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(b)
(€)
(d)

(e)
(f)

lfA3dya GKS LINRPLRASR LINRP2SOGa G2 GKS OadeqQa adN
these projectD2 dzf R O2y iNAR O dzGS yR fA3Iy (26F NRa YSSGA
Demonstrate that the proposed project is properly planned and ready to be implemented, should it
receive budget;

Ascertain the capital and operational expenditure of the praggbgroject, to a sufficient level of
accuracy, over the full project lHeycle;

Ascertain accessibility to grants, impact on municipal revenue and expenditure; and

Determine and document any risks and concerns that may result in project failure, inadfisiyplan

to manage or eliminate such risks.

TheTable below depicts thallocations per infrastructure typeBasic services infrastructure in 2020/2021
will receive 67.8% of the total capital budget. Over the MTREF basic services infrastructuieivitl 52.4%
(2021/2022), 43.9%; (2022/2023), 63.6% (2022/23) and 63.6%% (2024/2025) of the total capital budget.

Table 106: Allocations per Infrastructure Type

2020/2021 MTREF HIGH LEVEL CAPITAL BUDGET EXPENDITURE PER INFRASTRUCTURE TYPE AND FUNDING

202012021 2021/2022 2022/2023 2023/2024 2024/2025
Serial | Infrastructure Type / Funding Approved Distribution| Indicative |Distribution| Indicative |Distribution| Indicative |Distribution| Indicative |Distribution
Number Source 25 daet % Capital % Capital % Capital % Capital %
9 Budget Budget Budget Budget
column A B c D E F G H | 3 K
Referencq
Basic Services and Road
1 |Infrastructure 147,033,091 67.8% 60,209,354  52.4% 49,452,169  43.9% 69,782,000 63.6% 69,782,000 63.6%
2 |Grants 107,815,664 49.7% | 35,209,354 30.6% | 20,452,169 18.1% | 39,782,000 36.2% | 39,782,000 36.2%
3 |Prioritised Funds 39,217,426 18.1% | 25,000,000 21.7% | 29,000,000 25.7% | 30,000,000 27.3% | 30,000,000 27.3%
Social & Economical
4 |Infrastructure 53,114,055 24.5% 37,219,646  32.4% 49,849,831  44.2% 24,350,000 22.2% 24,350,000 22.2%
5 |Grants 45,856,297 21.1% | 29,769,646 25.9% | 42,249,831 37.5% | 20,000,000 18.2% | 20,000,000 18.2%
6 |Prioritised Funds 7,257,763 3.3% 7,450,000  6.5% 7,600,000  6.7% 4,350,000  4.0% 4,350,000  4.0%
7 |Operational Infrastructure 16,825,28]  7.8% 17,550,000 15.3% 13,400,000 11.9% 15,650,000 14.3% 15,650,000 14.3%
8  |Grants - 0.0% - 0.0% -l 0.0% - 0.0% -] 0.0%
9 |Prioritised Funds 16,825,287  7.8% 17,550,000 15.3% | 13,400,000 11.9% | 15,650,000 14.3% | 15,650,000 14.3%
10  |Grand Total 216,972,433 100.0% | 114,979,000 100.0% | 112,702,000 100.0% | 109,782,000 100.0% | 109,782,000 100.0%

Social and economic infrastructure will receive 24.5% of the total capital budget. Over the MTREF social and
economic infrastructure will receive 32.4% (2021/2022), 44.2% (2022/2023), 22.2% (2022/2023) and 22.2%
(2024/2025) of the total capital budget.

Operational infrastructure will receive 7.8% of the total capital budget. Over the MTREF operational
infrastructure will receive 15.2% (2021/2022), 11.9% (2022/2023), 14.3% (2022/2023) and 14.3% (2024/2025)

of the

For th

total capital budget.

e 2020/2021imancial year theotal capital distribution is as depicted iGraph below.
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Graph 31:capital Expenditure Distribution for the 2020/2021 Financial Year

% of Total Capital Expenditul

7.8%

m Basic Services and Roads infrastructure
m Social and Economical Infrastructure

m Operational Infrastructure

¢KS LINA2NARAGAASR FdzyRa dzaSR FT2NJ GKS Fft20FdA2ya (2
capital budget come fromthe muicipalifRd 2 LISNJ GAy 3 NB GBSy dzS & dzNLIX dza S 3
borrowings.

4.15 LONGTERM FINANCIAUSTAINABILITY RATIOS

The Longrerm Financial Sustainability Policy of Council refers to three key financial indictors or ratios that
influence longterm financial sustainability planning and budgeting. They are:

(@) Anoperating surplus ratido influence financial performance planning and budgeting;
(b) Anet financial liabilities ratioto influence financial position planning and budgeting; and
(c) Anasset sustainability ratido influence asset management performance planning and budgeting.

4.15.1 Operating surplus ratio

In the &ove the operating surplus ratio was discussed in detail. The discussions included envisaged actions to
get closer to a balanced budgeted and an operating surplus above 0% by 2024/2025. This view needs to be
intensified to rather each a balanced budget by 2022/2023. The intension is to increase this operating surplus
to about 4.5% in 2029/2030 to become less dependable on external borrowings on theetong
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4.15.2 Net financial liability ratio

The net financial liability ratio is calculated by dividing total liabilities less current assets by the total operating
revenue (excluding capital grants). This would be an indicator to ensure that net financial liabilities exceed
current assets and mudte served using available operating revenues to ensure that Drakenstein remains
GAGKAY NBO2YYSYRSR fS@Sta F2NJ adadlAyloAtAded 5 N<
a lower limit target of 0% to ensure a reasonable financial snakdlity range to operate within.

Graph 32:vet Financial Liability Ratio
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The gaph above sketches the net financial liability ratio picture. The depletion of reserves and the taking up
of external loans is the main reasons why the ratio drastically increased from 2004/2005 to 2011/2012.
Drakenstein went over the sustainability linoit 70% in 2017/2018 and this will continue until 2020/2021 due

to the extensive investment in revenue generating infrastructure (electricity, water and waste water) as
discussed in detail in paragraph 4.10 above. During 2020/2021 till 2024/25 it wiledbecsignificantly due to

the moratorium on the taking up déng-term borrowings.

The only way to reduce the net financial liability ratio is to reduce the gearing ratio to below 50% over the
longterm as depicted in the Graplexternal borrowings as jpercentage of total operating revenue) above.
This however goes together with the assumption that the operating budget must yield higher operating
surpluses as depicted in the Graph (operating surplus ratio) above.
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4.15.3 Asset sustainability ratio
The asse sustainability ratio is calculated by dividing the capital expenditure amount spent on the

renewal/replacement of asset infrastructure by the depreciation expenditure. This would be an indicator to
ensure that existing infrastructure is sufficiently raggd or renewed when they reach their useful life.

Grap h 33:4sset Sustainability  Ratio
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Based on this indicator about 40.1% (R2.332 hillion) of the capital programme needs (R5.811 billion) for the
2020/2030 LTREF needs to be spent on the renewal/replacemexisiing infrastructure to ensure that the

same quality of services is kept being rendered. This is simply not obtainable, as the affordable capital budget
over the 2020/2025 MTREF is only R664.2 million. The municipality thus requires urgent assistance f
National and Provincial Government in the form of capital grants, to ensure that a healthy asset sustainability
ratio is maintained.

Based on the 2020/2025 MTREF capital budget 51% (2020/21), 8% (2021/22), 24% (2022/23), 9% (2023/24)
and 9% (2024/25)f the capital budget expenditure are related to the renewal, replacement and upgrading

2F SEA&AGAYTI AYTFNI &G NHZOGdzNBD bl GA2y L+t ¢NBF&AdNEQA
years are lower than this norm. The reason for this is igaificant decrease in the capital budget over the
MTREF due to the moratorium on the taking up of new loans. Drakenstein Municipality also do not get their
fair share of government grants for a developing municipality compared with other secondary and
intermediary cities. Due tthe muicipalitda RS LISy RSy O0eé 2y OF LA GIE 3INF yia
distinct possibility that the incentive portion of the [UDG allocations might decrease over the next few financial
years.
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The gaphabove,illustrates the effect of the reduction of the capital budget over the MTREF. Current capital
expenditure spending trends project that existing infrastructure are not being renewed/replaced sufficiently
2N YIAYUlIrAYSR STFAOASYHLOR t@2AALINS BTy F dA daN&ENBIS NS & 6 |
it will result in a reduction of service levels and will likely create a burden on future ratepayers; who will either
have to incur substantial financial costs to restore the assets or it willtresa convenience cost from not

being able to utilise the assets. Examples are the closure of roads due to excessive pot holes, unacceptable
blue drop and green drop statuses due to quality standards not maintained and etcetera.

The decrease in the cdgl budget is an attempt by Drakenstein to decrease its gearing ratio over the MTREF.
The ratio decreases up to 2024/2025, before it stabilises over the last five outer years reaching the acceptable
limits of between 90% and 110% by 2029/30.

4.16 CONCLUSION

The continued improvement and development of an effective financial planning process aids the actualisation
of fulfilling its facilitating role to capacitate the community to build a prosperous future for all. ThisTleomy
Financial Plan with its finaral framework, financial strategies and financial policy framework contribute to
ensuring that Drakenstein remains financially viable and sustainable and that quality municipal services are
provided economically to all communities within its area of pliggon.

The multiyear Longlerm Financial Plan contains realistic and credible revenue and expenditure forecasts
which should provide a sound basis for improved financial management and institutional development as well
as service delivery improvemengnd implementation. The strategy towards cash backing and balanced
operating budgets will certainly ensure the sustainabilityhef muicipalityover the short, medium and long

term.
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CHAPTER 5: PERFORMANCE MANAGEMENT

5.1 INTRODUCTION

¢tKS 5N} 1SyaiaSAay adzyAOALN f AGe& Qa armsSoNdo@itdiMavighOeBd a | y | 3 ¢
improve the implementation of its Integrated Development Plan (IDP) and to measure the progress

made in achieving the objectives as set out in the RdPformance Management (PM) is complemented

by Monitoring and Evaluation arlibb Description Efficiency.

Implementation ofthe Service Delivery and Budget Implementation Plan (SDBIP) in the IDP ensures that
the municipality implements programmes and projects based on the IDP targets and the approved
budget. The performance of thaunicipality is reported on in the Quarterly and Midarly Performance
Assessment Reports as well as in the Annual Report.

Two key internal combined assurance tools are internal performance audit and risk management. This
ensure that all activities undwken adequately address significant risks and put in place control
mechanisms to mitigate said risks in order to attain set performance targets

In addition to performance management legislation and regulations, the Performance Management
Policy seek$o promote a culture of performance management witid. A conducive performance
management culture will ensure that the developmental objectives as construed in the IDP gets
relevance in the performance agreements of senior managesswell as theconsegence
implementation thereof. The purpose of the Performance Management Policy is to streamline
performance management processes and to ensure that theyfdag IDP (201-2022) is implemented.

The Performance Management Policy includes the following objectives thatridzy A OA LJF £ A (1 @ Q&
should fulfil:

1 The PMS should provide a mechanism for ensuring increased accountability between the local
community, politicians, the Municipal Council and thanicipal management team;

1 The PMS should facilitate learning in order to enab&muicipalityto improve service delivery;

1 It is important that the PMS enswsa@lecisionmakers are timeously informed of performance
related risks, so that they can fatite intervention, if necessary; and

1 The PMS should provide appropriate management information that will allow efficient, effective
and informed decisiomnaking, particularly on the allocation of resources.

ThePerformance Management Policy clarifies tiées and responsibilities of each of the stakeholders
involved in the PMS of thmunicipality. This negates any confusion that might arigeémmuicipality &
pursuit to speed up delivery and to enhance the quality of services to its local constituents.
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TheSDBIRs an implementation plan of the approved Integrated Development Plan (IDP) and Medium
Term Revenue and Expenditure Framework. Therefore, only projects that are budgeted for are
implemented. The SDBIP serves to address the development obgets derived from the approved
IDP.The format of the SDBIP is prescribed by MFMA Circular Number 13 issued by National Tleasury.
terms of Circular 1L3he SDBIRrovides a picture of service delivery priorities, budget provision and the
monitoringof performance.

MFMA Circular No. 13:

The Circular stipulates that thd 5. Lt aSNWS& |a | aO2y iGNl Olé¢ 0SG6SE
community expressing the goals and objectives set by council as quantifiable outcomes that can be
implemented by the administration over the next twelve months. The SDBIP providetathimkibetween

the mayor, council (executive) and the administration and facilitates the process for holding management
accountable for its performance. The SDBIP is a management, implementation and monitoring tool that will
assist the mayor, counciller municipal managesenior managerand community.

5.2 HIGH LEVEL SDBIP TARGETS AND INDICATORS

Quarterly projections of service delivery targets and performance indicators for each vote, is one of the five
components of the togayer SDBIP that must be made public as detailddHMA Circular 13. The top layer

of the SDBIP includes measurable perfance objectives in the form of service delivery targets and
performance indicators that are provided to the community, that is, what impacts it seeks to achieve. These
are drawn from the IDP programmes, services and activities that are relevant tepecific directorate as

well as the statutory plans thathe department isresponsible for. The SDBIPs therefore are the key
mechanisms for monitoring the different responsibilities and targets that each Directorate must fulfil in
meeting service delivenyeeds provided to the community.

5.3 REPORTING ON THE SDBIP

Various reporting requirements are outlined in the MFMA, both the mayor and the accounting officer have
clear roles to play in preparing and presenting these reports. The SDBIP provides amtelzasitefor
generating the reports required by the MFMA. The report then allows the Council to monitor the
implementation of service delivery programs and initiatives actiossnuicipalitQa 06 2 dzy Rl NRA S & @

5.3.1 Monthly Reporting

Section 71 of the MFMstipulates that reporting on actual revenue targets and spending against the budget
should occur on a monthly basis. This reporting must be conducted by the accounting officer of a
municipality no later than 10 working days, after the end of each month.
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5.3.2 Quarterly Reporting

Section 52(d) of the MFMA compels the mayor to submit a report to the council on the implementation of

the budget and the financial state of affairs of the municipality within 30 days of the end of each quarter.

The quarterly perfforma®S LINRP 2SO0 A2y a Ol LJidzZNBR Ay GKS {5.Lt ¥
report.

5.3.3 Mid-year Reporting

Section 72 of the Local Government: Municipal Finance Management Act, Act No. 5 of 2003, determines
that by 25 January of each year the accountificef must assess the performance of the municipality and
report to the Council on inter alia its service delivery performance during the first half of the financial year
and the service delivery targets and performance indicators set in the service rgefivel budget
implementation plan.

5.4 MONITORING AND THE ADJUSTMENTS BUDGET PROCESS

The section 71 and 72 budget monitoring reports required under the MFMA should provide a consolidated
analysis othe muicipalita FA Y F Yy OA | £ Ll2rdhrdectdns. The ExécdiReAMaybr ndus | NJ
consider these reports under s54 of the MFMA and then make a decision as to whether the SDBIP should be
amended. The Adjustments Budget concept is governed by various provisions in the MFMA and is aimed at
instilling and establishing an increased level of discipline, responsibility and accountability in the
Ydzy AOALI t AleQa FAYylIyOSaod Ly aAYLX S GSN¥yaszs FdzyRrRa Ol
votes can only be agreed by an adjustments budget.

5.4.1 Job Description EfficiencfdDE
JDHs a component of the Performance Management System (PMS) in Drakenstein.

The JDool was developed in order to ensure that staff are committed in delivering excellent services to
our local communities with the rel@ant support from managers/supervisors. The tool will also assist in
enhancing service delivery.

The Job description is utilised to monitor the efficiency of employees and is the contract between the
employee and employer for service delivery.

The benefis of the JDEre as follows:

Coaching and mentoring opportunities;

Improvement of communication between line manager/supervisors and subordinates;
Identification of areas of improvement/development;

Identification of development initiatives (WSP);

= =4 =4 4
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1 Rectification of job dscriptiors;
1 Identificaion of tools of tade; and
1 Recognition of staff exceeding expectation.

5.4.2 Monitoring and Evaluation (M&E)

M&E isan integralcomponent of the Performance Management System (PMB)akenstein.

The municipality focuses on the provision of services to the community and the optimal use of resources.
M&E as a unitwas introduced to ensure effective dagy-day service delivery implementation and the
tracking thereof It forms part of the City Managera 2 @hdisho@&@mes orientated anbas outputs
tailor-madefor the Drakenstein municipal needs.

Our practical approach includes the implementation of the following initiatives:

T ¢KS aYlylFr3asSySyid oe ogFf1Ay3 | 062 dziphysidahvistinglof | LILINE
municipal facilities, infrastructure and service delivery hotspot areas by the City Manager and the
responsible senior management;

1 Municipal focused discussions e.g. finance, service delivery and human capital/ICT meetings;

1 The promoion of automisation and the utilisation of innovation to improve services delivery and
portfolio of evidence feedback. This includes the usage of video clips and drone footage in assessing
and addressing situations; and

9 The creation of action and accounthty orientated minute keeping.

Performance Management, Monitoring and Evaluation and Job Description Efficiency (JDE) ensures that
municipal performance covers the formal and informal management of performdruese combined
create an efficient and egttive environment and workforce.
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5.5FIVEYEAR TOP LAYER SDBIP

The tables below outline the fiveyear performance scorecard of the municipality

KEY PERFORMANCE AREA (KPA) 1: Good Governance

To ensure good governance and tlaetive participation of all relevant stakeholders.
Strategic Objective:

Outer = S

Indicator Q IDP TARGETS 262022 cars 8 £ o s ©

Pre Y I a O 7 &

IDP/ = > 8 2z | o =
determined - , S , 5 5 Z2 £ a 2 £

Ref Obiective (Activity/ Project/ = Unit of Measurement Baseline Wards a £ & =2 x O -
No. ( é’ DO) Programme/ Key = Actual Target Target Target Target Target 2022/23 > x x £ £ < §
Initiative) c 2016/2017 2017/18 2018/19 2019/20 2020/21 2021/22 ¥ &= =3 3 E

K o

PDO 01. Submission of Audit 5 Number of quarterly Audit : a 8 s g
KPI002 Governance  Committee reports to % Internal Audit  Committee reports submitted to ~ 100% 95% 95% 95% 4 100% All 100% g 5 & g 8
Structures Council O Council z z & 3 3

Percentagé4of formally

Investigation of all - o o~ 0 ®
PDO 02. Risk formally reported fraud, 3 .. reDigR{raud thefSeR < 7 o 2
KP1004 ) ' 5 Risk Management corruption invesigations 100% 100% 100% = 100%  100%  100% All 100% & % » 2
Management | theft and corruption 3 " S a =
cases initiated within 30 days after z z O
receipt

PDO 03 IDP and Budget annual é IDP and S 94w g

. ) <
KPI00S Stakeholder  stakeholder S |  pefioiance |'OF / BUJJGEESDF time SCiigdy 66 43 33 1 s Al 43 s o 3 D
L . =3 T ~— (process plan) submitted to 33 o =
Participation | consultation g Management Council =z z O

PDO 05. Development of £ - N A s @
Intergovernme | International & g NEGESA oS olicies < 7 o 2
KP1007 ) e S Corporate Service! submitted to MayCo by 31 NewKPI 1 N/A N/A N/A N/A All N/A g & o 2
ntal Relations | Intergovernmental 2 December X % 2 =
(IGR) Relations (I&IGR) Polic & ==L ©
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KEY PERFORMANCE AREA (KPA) 1: Good Governance

To ensure good governance and tlaetive participation of all relevant stakeholders.
Strategic Objective:

Outer - S
bre Inclicaian § IDP TARGETS 202022 years % g a5 % g
IDP/ ) = > 8§ X Z 0 5
determined - . 5 , 5 5 2 £ a 2 =
Ref I (Activity/ Project/ = Unit of Measurement Baseline Wards a £ & = x O =
No. Objective Programme/ Key 8 Actual | yarget Target Target Target Target o022023 © ¥ X ¥ 0§ ¥ %
(PDO) Initiative) 2 2016/2017 2017/18 2018/19 2019/20 2020/21 2021/22 g 5 3 3| 2
[a]
(]
= o~
lej/lzieotrn Submission of _§ Communication ant Number of Marketing & :(r 2 8 s
KP1009 (Branding and Marketing & Branding £ = Marketing Branding Plans submitted to NewKPI 1 N/A N/A N/A N/A All N/A T 4 o g
Website)g Plan to MayCo > Harketing MayCo by 30 June z Zz o3
4
g
PDO 07. S . 0 — ™
. L «© L Number of standardised < — Lo s 5
kplo1c Marketing Standardisation of £ |Communication any branding initiatives implementer New KPI N/A 4 N/A N/A N/A Al N/A s |5 3 2 S
(Branding and ' marketing and brandin¢ = Marketing by 30 Jun 4 = > o = 8
Website) g y Sbune ©
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KEY PERFORMANCE AREA (KPA) 2: Financial Sustainability

To ensure financial sustainability in order to meet the statutory requirements
Strategic Objective:

Outer - S
b Indicator Q IDP TARGETS 262022 years s E % o = 8
IDP/ re 2 > | & 2 2 v 8 =
determined - . 5 . S5 = = | 5 & = =
Ref Objecti (Activity/ Project/ = Unit of Measurement Baseline Wards a £ & = x O =
No. ( Ig(-lzjc 5\)/e Programme/ Key S Actual Target Target Target Target Target 202223 © ¥ ¥ = = E
Initiative) c 2016/2017 2017/18 2018/19 2019/20 2020/21 2021/22 ¥ = 3 3 E
[s2)
PDO 09. Raise / collect operating = Financial Service Percentagef total Annual 95% ::r b '-‘07 s "
KPI1011 Revenue budget revenue as per =3 City-Manager Opera}ting Budget revenue rais¢ 101.63%  98% 98% 98% 98% @‘3 All 98% I~ % 2 g §|
Management approved budget - / received by 30 June z z O

™
PDO 11. Submission of the MTRE  « Number ofMTRESsubmitted 1 1 1 1 1 < d o s
KPIO1E Budgeting / (aligned to the IDPto 2 Financial Service for approvalto Council by 31 1 2 2 2 2 2 All 1 g 5 & g
Funding Council for 31 May - May z z o 5
PDO11 Submission-athe A < A9
KPI01E Budgeting-/ . 0 Financial-Senvice submittedforapprovalto 1 1 1 1 1 1 All 1
Funding E ) Couneil-by-28 February

Actual expenditureathe = _ Financial Service S 4w 2
KPI017 PDO 12. Capite approved Capital Budget §_ T ity Manager Percentagef approved Capital 99.69% 90% 90% 90% 90% 90% All 00% E o o %
Expenditure  for the muicipalityby 30 3 Sity Manage Budgetactuallyspent by 30 June oS ° é % o =
June (MFMA, S10(c)) (@)

Ratio in respect of Debtol

P_avment Days (Collect al Net Debtors Days Ratio ((Gross
PDO 14 billed revenue to ensure g Debtorsq Bad Debt Provision) / 3 a o g
. — " <

KP102C Financial that sufficient cash is § Financial Swices Billed Revenue)) x 3g9arget New KPI KB XKn p el =30 =50 All 45 a a 8 )
Lo generated to meet 5 X o q =2
Viability & x4 A e} Number of days), measured z =z O

5N} {1 SyauSAy!

quarterly

operating commitments)

A dty of excellence 256




DRAKENSTEIN MUNICIPAINTEGRATED DEVELOPMENT PLAN 2022022

KEY PERFORMANCE AREA (KPA) 2: Financial Sustainability

To ensure financial sustainability in order to meet the statutory requirements
Strategic Objective:

Outer . S
bre Indicator § IDP TARGETS 262022 years % E % 5 g g
IDP/ . E > & ¥ =z 0 S
determined - . 5 . S5 = = | 5 & = =
Ref Objective (Activity/ Project/ = Unit of Measurement Baseline Wards g £ £ = x @ =
e =2 =
No. (PDO) Programme/ Key E Actual Target Target Target Target Target 2022/23 > % £ 5= o
Initiative) c 2016/2017 2017/18 2018/19 2019/20 2020/21 2021/22 x o 4 3 E
i [s2)
PDO 16: ﬁ;t;r:;;?gg?:rﬁgms b 5 Number of Annual Financial :(r pa '-‘07 s
KP1022 Financial he Offi y % Financial Service Statements submitted to the 1 1 1 1 1 1 All 1 g 5 o 2
Reportin 31 August to the Office of - 3 Auditor Gerral by 31 August Z 2 o 3
P g the AuditorGeneral y E ©
%m%s ofthe @ Cost coverage ratifAvailable < o ®
PDO 16: available cash to cover £ cash + investments) / Monthly ~3.0 >3.0 ~1.0 ~10 >1.0 < — '-‘O’ s =
KP10223 Financial fixed operatin § Financial Service fixed operating expenditure, 4.63 ' 30 All >3.0 & % 8 g %
i fixed operating 3 z  z O
Reporting expenditure (NKPI Proxy  © measured annually O
MEMA, Reg. S10(g)(iii))
Financial viability
measured in terms dhe ® Debt coverage ratio ((Total < o ®
PDO 16. muicipalitys ability to g operating revenue operating 6.7 6.7 56.7 6.7 6.7 < - 8 s 2
KP1024 Financial meet its service debt S Financial Service grants received) / (Debt servict 8.69 — — S - - All >6.7 I~ % %) g é
Reporting obligations (NKPI Proxy 8 payments due within the year)] z z o O (o]
MEMA, Reg. S10(9)(i)) measured annually
Financial viability
PDO 16 measured in terms of the g Service debtors to revenue ratic AR BT g ©
KPI025 Einancial outstanding service § Financial Service S (Totaloutstanding service 018 <0.25 <0.25 <0.25 <0.25 <0.25 Al <0.25 S % 9) a g
. debtors (NKPI Proxy 5 debtors / revenue received for o = 5
Reporting l®) z z O (o]

MEMA, Req. S10(g)(ii)) servicesneasured annually
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