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Disclaimer

This Quarterly Performance Assessment Report is based on reported information only, and is un-audited. This
report is subject to change on finalisation of the internal Performance Audit Report for the 3rd Quarter of the

2020/2021 financial year.
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ak, PURPOSE

The purpose of this report is to inform Council regarding the progress made with the
implementation of the Key Performance Indicators (KPls) in the realisation of the development
priorities and objectives as determined in the Municipality’s Integrated Development Plan (IDP)
as well as in the Top Layer (TL) Service Delivery and Budget Implementation Plan (SDBIP) for the
third quarter (01 January — 31 March 2021) of the 2020/2021 financial year.

2. LEGISLATIVE REQUIREMENTS

(a) The SDBIP is defined in terms of Section 1 of the Local Government: Municipal Finance
Management Act, 56 (Act 56 of 2003) (MFMA), and the format of the SDBIP is prescribed
by the MFMA Circular 13;

(b) Section 41(1)(e) of the Local Government: Municipal Systems Act, 32 (Act 32 of 2000)
(MSA), prescribes that a process must be established of regular reporting to Council.

(c) This report is a requirement in terms of Section 52 of the MFMA which provide for:

. The Executive Mayor, to submit to council within 30 days of the end of each
quarter, a report on the implementation of the budget and financial state of
affairs of the municipality;

© The Accounting Officer, while conducting the above, must consider:

v Section 71 Reports; and the
v" Performance in line with the Service Delivery and Budget Implementation
Plans.

3. BACKGROUND TO THE FORMAT AND MONITORING OF THE SDBIP

3.1 Format

(a) The Municipality’s SDBIP consists of a Top Layer (TL) as well as a Departmental Plan for
each department.

(b) For purposes of reporting, the TL SDBIP is used to report to Council and the Community
on the organisational performance of the Municipality.

(c) The TL SDBIP measures the achievement of performance indicators with regards to the
provision of basic services as prescribed by Section 10 of the Local Government:
Municipal Planning and Performance Regulations of 2001, National Key Performance
Areas and Strategic Objectives as detailed in the Integrated Development Plan (IDP) of
the Municipality. The Top Layer SDBIP 2020/2021 was approved by the Executive Mayor
on 25 June 2020.
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(e)

(f)

(8)

(h)

The Departmental SDBIP measures the achievement of predetermined performance
indicators that are based on operational service delivery requirement are aligned with
the Top Layer SDBIP. The Departmental Plans have been approved by the Municipal
Manager.

The Quarterly Performance Assessment Report is structured to report on the seven (7)
Municipal Key Performance Areas.

The overall assessment of actual performance against targets set for the key performance
indicators as documented in the SDBIP are illustrated in terms of the following
assessment methodology:

KPI Not Yet Measured KPI's with no targets or actual results for the selected period
KPI Not Met Actual vs. target less than 75%

KPI Almost Met Actual vs. target between 75% and 100%

KPI Met Actual vs. target 100% achieved

KPI Well Met Actual vs, target more than 100% and less than 150% achieved
KPI Extremely Well Met Actual vs. target more than 150% achieved

Table 1: Explanation of Colours

The Performance Management System is a web-based system and it uses, as its basis, the
approved SDBIP. The SDBIP is a layered plan comprising of the Top Layer SDBIP and
Departmental SDBIPs.

Performance reports on the Top Layer SDBIP are submitted to the Mayoral Committee
and Council on a quarterly, half yearly (Mid-year Budget and Performance Assessment
Report) and annual basis (annual amendments to the Top Layer SDBIP must be approved
by Council following the submission of the Mid-year Budget and Performance
Assessment Report and the approval of the adjustments budget).

This non-financial part of the report is based on the Top Layer SDBIP 2020/2021 and

comprises of the following:

. Summary of the overall performance of the Municipality in terms of the National
Key Performance Areas of Local Government;

e Summary of the overall performance of the Municipality in terms of the seven
Municipal Key Performance Areas; and

e A detailed performance review per Municipal Key Performance Area (MKPA).
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3.2 Monitoring

(a) The Municipality utilises an electronic web-based system that is monthly updated with
actual performance.

(b) The system closes every month between the 10" to the 15" day for updates of the
previous month’s actual performance as a control measure to ensure that performance
is updated and monitored on a monthly basis. No access is available to a month’s
performance indicators after closure of the system. This is to ensure that the level of
performance is consistent for a particular period in the various levels at which reporting
takes place. Departments must motivate to the Municipal Manager should they require
the system to be re-opened once the system is closed.

(c) The system provides management information in graphs and indicates actual
performance against targets. The graphs provide a good indication of performance
progress and where corrective action is required.

(d) The system requires key performance indicator owners to update performance
comments for each actual result captured, which provides a clear indication of how the
actual was calculated/ reached and serves as part of the portfolio of evidence (PoE) for
auditing purposes.

(e) In terms of Section 46(1)(a)(iii) of the MSA the Municipality must reflect annually in the
Annual Performance Report on measures taken to improve performance, in other words
targets not achieved. The system utilised requires corrective actions to be captured for
targets not achieved.

ACTUAL PERFORMANCE FOR THE THIRD QUARTER- 01 January — 31 March 2021

(a) The Top Layer SDBIP contains performance indicators per Municipal Key Performance
Area and comments with corrective measures with regard to targets not achieved.

(b) A detailed analysis of actual performance for the third quarter of the financial year
2020/2021 is provided for in section 6 of this report.

(c) Overall performance (dashboard) per National and Municipal Key Performance Areas will
be provided for in section 5 of this report.
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5. OVERALL PERFORMANCE OF THE MUNICIPALITY

(a) Dashboard summary per National Key Performance Area (NKPA) for the period
01 January -31 March 2021.

National KPA

Drakenstein Municipality

National KPA

Drakenstein Municipality Municipal Financial Municipal

Basic Service Local Economic T Transformation and
i Good Governance Viability and
Delivery Development Institutional
Management
Development
ke KPI Not Yet Measured 10(31.25%) 4(30.77%) 1(25.00%) E 2(22.22%) 3 (60.00%)
BkP1 Not Met 1(3.13%) - - 5 - 1(20.00%)
[ KPI Almost Met 1(3.13%) 1(7.69%) - - - -
B kP Met 12 (37.50%) 6 (46.15%) 3 (75.00%) 1 (100.00%) 2(22.22%) -
M kP well Met 4 (12.50%) 1(7.69%) - 2 2(22.22%) 1(20.00%)
M KPI Extremely Well Met 4 (12.50%) 1(7.69%) - - 3(33.33%) -
Total: 32 (100%) 13 (40.63%) 4(12.50%) 1(3.13%) 9(28.13%) 5(15.63%)

Graph and Table 1: Overall performance per NKPA- 01 January -31 March 2021
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(b) Dashboard summary per Municipal Key Performance Area (MKPA) for the period
01 January-31 March 2021.

Municipal KPA
Drakenstein Municipality

12.50%

100.00%

Strategic Objective

KPA 3 KPA 4: Physical  KPA 5: Plannin per s oy L
: icinali 3 & al 2
Drakenstein Municipality KPA 1:Good  KPA 2: Financial : Y - and and
; % Institutional Infrastructure and Economic -
Governance Sustainability ¥ C Environmental Community
Transformation and Services Development
Management Development
IKPI Not Yet
i 10(31.25%) 1(33.33%) 2(22.22%) 2{66.67%) 5(38.46%) - - -
Measured
Bkp1 Not Met 1(3.13%) - - - . - - 1(100.00%)-
EIKPI Almost Met 1(3.13%) - - - 1(7.69%) - c 3
BkpI Met 2(66.67%) 2(22.22%) 1(33.33%) 5 (38.46%) 1(50.00%) 1(100.00%)- :
12(37.50%)
Bxp1 well Met 4(12.50%) - 2(22.22%) - 1(7.69%) 1 (50.00%) - -
BkPI Extremely Well
4(12.50%) . 1(33.33%) - 1(7.69%) 1(100.00%)
Met
Total: 32 (100%) 3(9.38%) 9 (28.13%) 3(9.38%) 13 (40.63%) 2(6.25%) 1(3.13%) 1(2.04%)

Graph and Table 2: Overall performance per MKPA- 01 January -31 March 2021.
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The Top layer SDBIP 2020/2021 comprises of 32 Key Performance indicator. For the 3rd quarter,
10 KPIs were not yet measured as they had no targets for this quarter.

~ KPINot Yet Measured 10
- KPI Not Met 01
~ KPI Almost Met 01
KPI Met 12
KPI Well Met 04

KPI Extremely Well Met 04
Total KPIs 32

See key below explaining the above results:

Explanation

| KPINot Yet Measured KPI's with no targets or actual results for the selected period

KPI Not Met Actual vs. target less than 75%

KPI Almost Met Actual vs. target between 75% and 100%

KPI Met Actual vs. target 100% achieved

KPI Well Met Actual vs. target more than 100% and less than 150% achieved

KPI Extremely Well Met Actual vs. target more than 150% achieved

Hpar
JOMANLEISBRANDT

CITY MANAGER

DATE: .38, Uf‘/&,o&/

S —— —— Quarterly Performance Assessment Report 2020/2021, Q3 ————— —



