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FOREWORD BY THE EXECUTIVE MAYOR

Thelntegrated Development Plan (IDP) is a strategic
development plan reviewed annually to guide all

development planning in a municipal area. It also
informs  municipal budgeting and resource

allocation as prescribed by the Municipal Systems
Act .

This documenrepresents thesecond (2!) Review
of our Fourth Generation IDP for the 202D22
period. To commment the IDP 2012022,
Drakenstein  Municipality went beyond the
legislative five year period (20£2022) and
RSt A60SNIGStfe R2LIGSR axz

This § a strategic matrix designed to plan beyond, to
negotiate a legacy for which this Council can
account for and one everyone can be proud dhis
fourth generation IDP will act as the launching pad
which will put into motion enhanced service
delivery wth an emphasis on unlocking economic
opportunities and investment in our area.

As the Executive Mayor of the Drakenstein Municipality, | am proud to be associated with Vision 2032. It is my
firm believe that this strategic intent will deliver much needetls, housing, improved physical and economic
infrastructure as well as addressing service delivery backlogs.

With a renewed sense of urgency, focus and energy this Coundadnsilie that the needs of the Drakenstein
Community and its challenges are hgiaddressed at an accelerated pace. This is the importance of Vision 2032.
It embraces our community in participatory development ensuring that needs and objectives are being met to
the highest standards.

Priorities contained in the IDP are dynamic and to some extent evolving, which is what drove this Council to
adapting its priority list to reflect the actual and imminent needs of our most vulnerable members in our
community. It is in this spirit that wesaa Council encourage your participation and to take ownership of
developments in your area. The newly appointed Council are committed to Vision 2032 and are looking forward
to a lasting legacy. A legacy founded on a strong value base and inspiredstonawiich will facilitate a better

future for all in Drakenstein.

When envisioning Vision 2032, the outcome is clear. Drakenstein Municipality is well on its way to becoming ar

SEGNI 2NRAYIFINE a/AlGe 2F 9EOSttSydS¢éo

Councillor Conrad Poole
EXECUTIVMAAYOR
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OVERVIEWBY THEMUNICIPAMANAGER

The 2032 strategic vision sets the strategic
agenda for the fivgrear Integrated
Development Plan (IDP) and guides
development planning and implementation
within Drakenstein. This IDP was reviewed in
consultationwith all our stakeholders to ensure
that it is dynamic and relevant in addressing the
needs and expectations of our community.

| want to express gratitude to everyone that
participated through our IDP engagements and
made valuable contributions in the
dewelopment of this plan. It therefore reflects
the priorities of the municipality which are
informed by the needs of our community.

Annually we will review our strategic objectives
and key performance areas with the sole
purpose of ensuring sustainable démement
and improving service delivery.

The review of the IDP afforded the municipality
an opportunity to reflect on its experiences and
successes and to 1®onfigure its strategic focus in order to address future challenges. Emphasis will be placed
on improving service delivery and identifying new economic growth areas. Ouydimebudget as well as the
performance agreements of managers are aligned with the IDP.

The organisational structure of Drakenstein will also be reviewed to ensure thatgrie@dkind ready to respond

to the strategic vision. As the administration it is our responsibility to make things happen and to create an
enabling environment that support local democracy and enhance service delivery. In all our efforts we will ensure
that all available resources are optimally utilized and that value for money is achieved.

hdzNJ @A &aA2vyityoid&eehencg a  § R 6S gAft O2yliAydzsS (2 aASNBS 2
This will be achieved by a watlotivated and skilled workforce and the adoption of a customer centric planning
and implementation approach.

Dr. JH_eibbrandt
CITYMANAGER
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11 INTEGRATED DEVELOPMENT PLAN (IDP) CONTEXT

The Municipal Systems Act, No. 32 of 2000 requiresrhaticipalitiesprepare Integrated Development Plans
(IDPs). The IDP serves as a tool for the facilitation and management of development within the areas of
2dzNAARAOQOGAZ2Y ® Ly ljQGI2AyNER2YNSYWAGYAT 50N (B SR (SO Q 2z d2ayBE OA LI
authority to the Municipal Manager to prepare the IDP.

Drakenstein Municipdl i @ Qa O2 YY A (i Y S Qity of ZcelRB&ISKR BIA YISy (GKS F2¢
2018/2024 with a specificemIK  aAa G2 GNI¥ yaftl 4SS GKS ahdzim @ thedlewd (& Q
Year IDP for Drakenstein is to present a coherent plan to improve the quality of life for people living in the area.
The intention of this IDP is to link, integrate andardinate develoment plans for the Municipalitygligned with
national, provincial and district development plans and planning requirements binding on the Municipality in
terms of legislation.

Drakenstein Municipalittakes particular pride in ouefforts to ensure that members of the community
participate in the planning of developmeint their wards and in the broader community. Developmental local
government is further enhanced through closer and more focussed and robust interaction with other spheres o
government. This truly fosters a culture of partnership in development and is enabling the Drakenstein
Municipality to deliver more comprehensively on the delivery priorities as identified in the IDP.

Stakeholder and community engagements to determimed undertake development priorities form the
cornerstone of the IDP. It is through these engagements that the review of the IDP is necessitated. Needs ar
dynamic and by virtue of its changing nature, have to be reviewed frequently. This processtisgatdse
Municipality to further enhance its service delivery outputs and outcomes and through the Performance
Management Systenimplementedby the Municipality, it ensures that the Municipality remains accountable to

the local community, the various decs and business alike.

The Municipal Council ensures that its oversight role is sufficiently mandated by the populace voice of its local
community, through fully embracing the principles of participatory democracy. This is being achieved through a
well-functioning Ward Committee System, robust public participation through our various development planning
processes and regular communication with the community through public meetings, community newsletters,
radio and various other print media and electromiedia including the Municipal Website.

Chapter 3of the IDP contains the five (5) year performance plan of the Municipality. It is this plan that guides
FyR F20da8a GKS adyAOALIfAGEQA FOGSYGARY 2\ecttr&S R
and businesses. The Long Term Financial Plan also provides significant insight into the financial commitment t
development. This chapter explains the financial position of the Municipality.

Over and above competing needs which have to be bakhnwith available resources, the Drakenstein
Municipality is comfortable that it will meet its deliverable objectives as stated in¢kisedIDP as informed by
our longterm strategy (Vision 2032).

Acity ofexcellence
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1.2 THE PLANNING PROCESS

1.2.1 ROLES ANRESPONSIBILITIES

Drafting an IDP requires a comprehensive planning process and the involvement of a wide range of internal anc
external role players. Such a process has to be properly organised and prepared. This preparation is the duty c
the Municipal Maager and Senior Management. The preparation proiebs5 F SNNBR (2 Fa (K:
and should contribute to the institutional readiness of the municipality to draft or review the IDP.

The Process Plan is compiled in terms of sections 28 and 28 dfuhicipal Systems Act, No 32 of 2000; which
specifies that (i) each municipal council madbpt a process set out in writing to guide the planning, drafting,
adoption and review of its IDP and (ii) that the process must be in accordance with a preideprogramme
specifying timeframes for the different steps.

Furthermore, Chapter 4 and Section 21(1) of the Municipal Finance Management Act, No 56 of 2003 (MFMA
indicate that the Mayor of a municipality must at least 10 months before the start obtluget year, table in

the municipal council #me schedule outlining key deadlinésr the preparation, tabling and approval of the
annual budget and the annual review of the integrated development plan in terms of section 34 of the Municipal
Systems Act The elected Council is the ultimate IDP decisitaking authority. The role of participatory
democracy is to inform, negotiate and comment on those decisions, in the course of the planning process.

1.2.2 FIVEYEAR CYCLE OF THE IDP

Drafting an IDPaquires a comprehensive planning process and the involvement of a wide range of internal and
external role players. Such a process has to be properly organised and prepared. This preparation is the duty c
the Municipal Manager and Senior Management. TNeFpLJF NI G A2y LINRPOS&aa gAft 0S
tftryé FYR adK2dZ R O2y iUNROGdzGS (2 GKS AyailAaddziazylt

TheL5t RNA@GSE (GKS &A0GNFXridS3IAO0O RS@GSt2LIVSyid 2F 5NI1Sya
by thekey performance areadentified in the IDP. The Service Delivery and Budget Implementation Plan (SDBIP)
ensures that the Municipality impleemts programmes and projects based on the IDP targets and associated
budgets. The performance of the Municipality is reported in the Quarterly andykbdly Performance
Assessment Reports as well as in the Annual Report.

Viainidocument:
StYearGCorporate Strategy

SNOISIAIY TYNNNV

Figurel5: 5 Year Corporate Sttagy
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5N} {SyaidSAay adzyAOALIN f Al Eiyafexddentr KYEay oSSy REBSF2 Ok
2017 IDPas informed by the longerm strategy (Vision 2032yith a specific emphasis to translate the
adzy AOALI ft AGEQa adNrdS3e Ayd2 FOGA2y®

The aim of the new ¥ ear IDP for Drakenstein is to present a coherent plan to improve the quality of life for
people living in the area. The intention of this IDP is to link, integrate anddioate development plans for the
Municipality which isligned with national, provincial and district development plans and planning requirements
binding on the Municipality in terms odgislation.

1.2.3 FIRST YEAR REVIEWROCESS FOLLOWED

The IDP Time Schedwias adopted by Council at Itedrduring Augst 2018 in accordance with s28 and s29 of
the Local Governmenkunicipal Systems Act (MSA), Aa.BR of 2000together with thelDPBudgetPMSTime
Schedulein accordance with s21(1)(b) of the Municipal Finance Management Act (MFMA), Act No.56.of 2003

In order for Drakenstein to prepare a credible IDP, several stakeholders have to be engaged to provide inputs
and guide the final IDP. Stakeholder interventions (timeframes, resources, etc.) are outlined in the Table 1.3
below:

Municipal summary of the IDRReviewProcess Plan Retlut process with particular reference to community
participation and stakeholder engagements (Phase by Phase):

IDP Phases

Time Frames|

Participation Mechanisms Coordinating Unit

AnalysisPhase Internal IDP Preparation Meetings with Budget Off| IDP and
Determine local issues, | and City Manager. Performance
June 2018 problems, relevant Management
stakeholders, potentials Division
and priorities.
Strateqgy Phase Draft IDP/BudgdPMS Time Schedule féine second| IDP and
Determine vision and review of the 2017/2022 presented to the Strateq Performance
objectives, determine Management Team. Management
strategies, and Adjustments made to the IDP Process Plan | Division
July 2018 participate in IGR 2017/2022 to accommodatstructural changes to the
Structures. Budget Steering Committee as approved by Counc
IDP Representative Forum community representati
elected (27 July 2018).
Analysis Phase Council approved019/2020 IDP/Budget/PMS Tim¢ IDP and
Determine local issues, | Schedule. Performance
August 2018 | problems, relevant Management
stakeholders, potentials Division
and priorities.
Strategy Phase Submission of th0192020 IDP/Budget/PMS Tim( IDP and
Determine vision and Schedule to the Department of Local Government § Performance
objectivesdetermine Cape Winelands District Municipality. Management
strategies, and Publish advertisements to give local notice to lo| Division
September participate in IGR residents and stgkeholders on the 2019/2
2018 Structures. IDP/Budget/PMS Time Schedule. A
L5t /2dzyOAf 2NREQ . NASTAY
arrangements for IDP Public Participation Roadst
and share dryun presentation as well a
administrative responses to previously &dt
community priorities.
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IDP Phases

Time Frames|

Participation Mechanisms
IDP Consultative Engagements with stakehold;
members of the public, sectoral groupings as |
approved schedule.

| Coordinating Unit

Strategy PhaseReview | Finalisation of the IDP consultative engagements v| IDP and
vision and obijectives, all Stakeholders, members of the public, sectg Performance
October2018 determinestrategies, groupings as per approved schedule. Management
and participate in IGR | Strategic Integrated Municipal Engagement w| Division
Structures. sector s to agree ortrategic transversal priorities.
November / Integration Phase: Integration- ofPlans and Projects with Sect.or IDP and
December Agree on project Capital Adjustment8udget and Draft Capital Budg| Performance
proposals and for 2018/2023 MTREF Management
2018 o L
compilation of Division
integrated programmes | 2018/2019 SDBIP Review Sessions per departr| IDP and
January 2019 and submission of MiYear Performance Repo| Performance
2018/2019 and Annual Report 2017/2018 Management
Division
Approval Phase: Council cosidered and adopted Revised 2018/18p | IDP and
Alignment Processes Layer SDBIP & Adjustments Budget. Performance
with Provincial Compilation of inputfrom internal divisions on ID} Management
Government (LGMTECH Implementation Matrix Review, response to I[ Division
and District Municipality| Community Priorities and updates on the content
February the 2017/2022 IDP applicable to the 2019/20;
2019 Review.
Compiled Draft Top Layer SDBIP and reviewed |
year Municipal PerformarmcScorecard for inclusion i
IDP.
Technical Integrated Municipal Engagements w
Sectors.
Approval Phase: Publish advertisements to give Local notice to Ig IDP and
Approval by Council of | residents and stakeholders on the adopted IDP Rey Performance
March 2019 | draft reports and and Public Roadshow Programme Management
releasing said reports fo Division
public comments
Approval PhaseProvide | IDP Consultative Engagements with stakeholders | IDP and
opportunity to Public Comments Report Finalised and Distributeq Performance
April 2019 communities and s for comments . - M.a.nellgement
stakeholders to propose| LGMTEC 3 Engagement with Provaldsovernment| Division
amendments to Draft to discuss technical assessment of the budget &l
IDP, Budget and SDBIP| Review conducted by sectr
Approval Phase: Council considers community and stakeholder inp| IDP and
Adoption by Council. and adopts Draft (Revised) IDP, Draft Budget and [} Performance
May 2019 SDBIP. Management
Notice in local Newspaper to local residenty Division
stakeholders on the adopted IDP, Budget.
Pog-Approval Phase: Notice in local Newspaper to local residen| Office of the City
Regulated action to stakeholders on the adopted Revised IDP, Budget,| Manager
notify the public and Submission to MEC fdrocal Government, Provincii
June 2019 other stakeholders, Treasury.

other spheres of
government of adoption

of IDP and Budget

Preparation and approval of SDBIP by Execu
Mayor.

Tablel: IDP Process Plan Rollit

10
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13 IMPLEMENTATION OF THE IDP

¢KS L5t RNA@GSaE (KS aiNIGiS3IAO RS@OSt2LIYSyid 2F 5NI 1S
by the strategic objectives identified in the IDP. The Service Delivery and Budget Implementation Plan (SDBI}
ensures that the Municipality imements programmes and projects based on the IDP targets and associated
budgets. The performance of the Municipality is reported in the Quarterly andykbdly Performance
Assessment Reports as well as in the Annual Report.

In addition to the above, Rigldanagement forms an integral part of the internal processes of a municipality. It

is a systematic process to identify, evaluate and address risks on a continuous basis before such risks can impe
negatively on the service delivery capacity of the Drakein Municipality. When properly executed risk
management provides reasonable assurance that the institution will be successful in achieving its goals anc
objectives.

1.4  ANNUAL REVIEW OF THE IDP
In accordance with Section 34 of the Municipal Systemsh®&diPhas to be reviewed annually in order to:
A9yadaNBE Ala NBfSOIyOS a (KS YdzyAOALI f AleQa &N

A Inform other components of the municipal business process including institutional and financial planning
and budgeting; and

A Informthe cyclical intetgovernmental planning and budgeting cycle.

For the IDP to remain relevant the municipality must assess implementation performance and the achievement
of its targets and strategic objectives. In the light of this assessment the IDP is reviewed tahmefiegpact of
successes as well as corrective measures to address problems. The IDP is also reviewed in the light of chang
internal and external circumstances that impact on the priority issues, outcomes and outputs of the IDP.

The purpose of the annuakview is therefore to-
A reflect and report on progress made with respect to the strategy in the 5 year IDP;

A make adjustments to the strategy if necessitated by changing internal and external circumstances that
impact on the appropriateness of the IDP;

A determine annual targets and activities for the next financial year in line with the 5 year strategy; and
AAYT2NY GKS YdzyAOALI tAGeQa FAYIYOALET |yR Ayadadildz
budget.

1.5  WHAT THE REVIEW IS NOT
A TheReview is not a replacement of the 5 year IDP.

A The Review is not meant to interfere with the letegm strategic orientation of the municipality to
accommodate aw whims and additional demands.

11
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1.6 THE ORGANISATION

The Governance Structure of Drakenstein Municipality is informed by the Municipal Structures Act, No.117 of
1998 which stipulates the roles and responsibilities that each structure within the municipality should perform.

1.6.1 POLITICAL STRUCTURE

Section 53 of the Municipal Systems Act (Act 32 of 2000) stipulates inter alia that the respective roles and area:
of responsibility of each political structure and each Political Office Bearer of the Municipality and of the
Municipal Manager must be defial.

Executive Mayor and the Executive Mayoral Committee
The Executive Mayor of the Municipality, Cllr Conrad Poole, assisted by the Executive Mayoral Committee head

the executive arm of the Council. The Executive Mayor is at the centre of the sysigoweshance, since
executive powers are vested in him to manage the-ttegay affairs. This means that he has an overarching
strategic and political responsibility. The key element of the executive model is that executive power is vested
in the Executig Mayor, delegated by the Council, as well as the powers assigned by legislation. Although
accountable for the strategic direction and performance of the Municipality, the Executive Mayor operates in
concert with the Executive Mayoral Committee comprigimg following members:

Name of member Portfolio

CJ Poole (Executive Mayor)

GC Combrink (Executive Deputy Mayor) Finance

JF le Roux Engineering Services

P Mokoena Corporate Services

Adv. J Miller Planning, Economic Development and Tourism
E Gouws Social Services

LT van Niekerk Sport, Recreation, Art and Culture

L Willemse Human Settlements and Property Management
R Smuts Public Safety

MA Andreas Rural Management

R van Niewenhuyzen Communication and Intergovernmental Relations
C Kearns Environment, Parks and Open Spaces

Table2: Executive Mayoral Committee

Speaker and Council

Drakenstén Municipality consists of 65 Councillors. 33 are WaranCilors; and 32 are Proportional Gacillors

(PR). The Speaker pressdat meetings of the Council. The list below indicates all councillors with their

capacity/positions:
Name of Councilor Capacity biee repre_sentlng or
proportional

Abrahams Alvina Wilhelmina Councillor Proportional
Adriaanse Miriam Maria Councillor Ward 24

Afrika Amelda Felicity Councillor Proportional
Anderson Joan Veronica Councillor Ward 26
Andreas Margaretha Aletta Member of the Mayoral Committee | Proportional
Arnolds Ruth Belldine Councillor Ward 7

Bekeer Abraham Councillor Proportional
Bester Theunis Gerhardus Councillor Ward 19
Blanckenberg Derrick Solomon Councillor Ward 16

12
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Ward representing or

Name of Councilor :
proportional

Capacity

Booysen Vanessa Charmaine Councillor Ward 27
Buckle Albertus Marthinus Loubser Councillor Ward 18
Combrink Gert Cornelius Deputy Executive Mayor Proportional
Cupido Felix Patric Councillor Ward 22
Cupido Patricia Beverley Ann Councillor Ward 20

De Goede Hendrik Ruben Councillor Proportional
De Wet JeAnn Councillor Ward 14
Duba Bongiwe Primrose Councillor Proportional
Ford Geoffrey Harry Councillor Ward31
George Nonkumbulo Nancy Councillor Proportional
Gouws Eva (Replaced Jacobs, Frances) Member of the Mayoral Committee | Ward 21
Jacobs Frances (Replaced by Gouws Eva) | Member of the Mayoral Committee | Ward 23
Jonas Sweetness Xoliswa Councillor Proportional
Kearns Christephine Member of the Mayoral Committee | Ward 10
Klaas Moses Thembile Councillor Proportional
Koegelenberg Renier Adriaan Chief Whip Proportional
Kotze Hendrik Jacobus Councillor Ward 2
Kroutz Calvin Councillor Ward 1
LanduLinda Councillor Proportional
Le Hoe Marthinus Jacobus Councillor Proportional
Le Roux Jacobus Francois Member of the Mayoral Committee | Proportional
Luggola Anathi Councillor Proportional
Mangena Tembekile Christopher Councillor Ward 9
Masoka Zolaniivingstone Councillor Proportional
Matthee Hendrik Johannes Nicolaas Councillor Ward 17
Matthee Joseph Councillor Proportional
Mbenene Ndileka Primrose Councillor Ward 5
Mdunusie Minah Nontombi Councillor Proportional
Meyer Willem Pieter Daniel Councillor Proportional
Miller Johan Member of the Mayoral Committee | Ward 4
Mkabile Nkomfa Deon Councillor Proportional
Mpulanyana Thuso Reginald Councillor Proportional
Mokoena Liphaphathi Patricia Member of the Mayoral Committee | Proportional
Niehaus Lodewyk Wilfred Councillor Ward 15
Nobula Mncedisi Daniel Councillor Ward 12
Ngoro / Nomana Tryphina Zukiswa Councillor Ward 6
Nzele Lawrence Vuyani Councillor Ward 32
Poole Conrad James Executive Mayor Proportional
Rens Samuel Colin Councillor Proportional
Richards Abdul Moutie Councillor Proportional
Ross Soudah Councillor Ward 13
Sambokwe Ludia Sindiswa Councillor Proportional
Sauerman Nicolaas Daniel Councillor Proportional
September Sharon Elizabeth Councillor Ward 33
SmitJohannes Councillor Ward 30
Smit Wilhelmina Elizabeth Councillor Ward 3
Smuts Rean Member of the Mayoral Committee | Proportional
Solomons Elizabeth Aletta Councillor Proportional
Stowman Aidan Charles Speaker Ward 11
Van Niekerk Laurichia Tylial Member of the Mayoral Committee | Ward 25
Van Niewenhuyzen Reinhardt Heinrich Member of the Mayoral Committee | Ward 28
Van Santen Aletta Johanna Councillor Proportional

13
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Ward representing or

Name of Councilor Capacity .
proportional
Vika Mandisa Councillor Proportional
Willemse Lorraine Member of the MayoraCommittee Ward 29
Windvogel Elizabeth Janet Councillor Proportional

Table3: Council

1.6.2 THE ADMINISTRATION

The administrative part of Drakenstein Municipality is headed by the City Manager who reports directly to the
Executive Mayor. Executive Directors, Chief Audit Executhief Risk OfficerManager:Communication
Services and Manager: IDP and Performavfilaeaagement are reporting directly to the City Manager. There are
five Directorates that perform strategic, social, technical, financial and administrative functions assigned to the
adzy AOALI fAGEd ¢KS &0GNHzOG dzNB 06 St Organigationah Shriicture:5 NI 1 Sy a

City Manager

J Leibbrandt

Internal Audit Risk Management
R Jaftha G Dippenaar
IDP & —
Performance Corgrgrl:/?ézztlon

Management

C September R Geldenhuys
| | | |

Planning & Community Engineering Corporate
Development Services Services Services

L Waring G Esau D Hattingh

Financial Services

Figure 1. Strategic Management Team (SMT)

Through the IDP, the Municipality identified a need to review the organisational structure of the Municipality on
a continuous basis with a view to maximise ssgwdelivery efficiency and effectiveness. The review of the
structure in 2014/15 was adopted for the Financial Directorate, Community Servieéd) and on 21 October

2015 again for Community Servicegluman Settlements. About 99% of the placempnicess has been
completed and all appeal letters have been responded to. Funding in order to secure the required staff capacity,
is being made available subject to affordability and whether posts are of critical nature. The filling of all other
vacancie®n the structure will be rolled out as the budget is made available by Council.

The new organisational structure provides a solid basis to ensure that Drakenstein management practices anc
procedures are efficient and functional so that its work can bégeered and its goals can be met.
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1.7

STRATEGIC POLICY DIRECTIVES

The IDP requires alignment with other spheres of government at different stages during the process.

Alignment is the instrument to synchronize and integrate the IDP process betweenediffspheres of

government.

Itis in the interest of the sectafepartments to participate in the IDP process to ensure that its programmes and
GK2aS 2F YdzyAOALI £t AGASE |

NI

Fft AdySR®

LG Aa

The alignment process must reveal how National and Provincial Government and the District
Municipality could tangibly assist this Municipality in achieving its developmental objectives.

the IDP is an integrated intgyovernmental system of phming which requires the involvement of all three

spheres of government. Some contributions have to be made by provincial and national government to assist

municipal planning and therefore government has created a range of policies and strategies ta angpguide

development and to ensure alignment between all spheres of government as stated by the Municipal Systems

Act, Section 24.

To ensure that Drakenstein is a responsive, efficient, effective and accountable munidipallyPwill outline
O-ierka Sisiovh)tayistat@d intty on kffedive Planttratyaiyns the

in detail K 2 ¢
municipal budget, monitoring and evaluating mechanisms as well as timeframes for delivery. The municipality

+tAAAZY

HNOH

will ensure closer alignment between the long term development objectivethéircontext of Souh African
endorsed Global Initiatives, as welldational, Provincial and District Development Policies) and the IDP.

The mandate for the Municipality is guided dbut not limited toc¢ the following:

National Cape Winelands
. Outcome . . Provincial District
Municipal Key NEUaEY (X (NO) SUSEERE N Strategic Municipality
Performance Development Goal Development S .
Performance Area (MKPA Area (NKPA (SDG) Plan (NDP) Objective Strategic
(PSO) Objectives
(CWDM)
Ref no. MKPA NKPA NO SDG NDP PSO CWDM
Good NKPA2 NO6 SDG8 NDP7 PSO1 CwDM1
MKPA1 Gove(:ﬁance NKPA5 NO10 SDG15 NDP3 PS03 CwDM1
NKPA1 NO12 SDG17 NDP13 PSO4 CWDM3
Mkpaz|  Financial NKPA1 NO4 SDG8 NDP2 PSO2 CWDM1
Stability
MKpag| 'nstitutional NKPAS NO5 SDG9 NDP11 PSO5 CWDM?2
transformation
Physical NKPA3 NO10 SDG9 NDP4 PSO4 CWDM2
MKPA4 infrastrucFure NKPA4 NO9 SDG3 NDP16 PSO5 CWDM3
and services NKPA3 NO6 SDG10 NDP10 PSO5 CWDM2
Planning and NKPA4 NO8 SDG11 NDP3 PS03 CWDM2
MKPAS| ~Economic NKPA1 NO4 SDG4 NDP1 PSO1 CWDM3
Development
Safety and NKPAS5 NO7 SDG12 NDP9 PSO4 CwDM1
MKPAG6| Environmental NKPA4 NO10 SDG12 NDP11 PSO4 CWDM2
Management NKPA1 NO8 SDG3 NDP9 PS03 CwDM1
Social and
MKPA7 Community NKPA2 NO11 SDG10 NDP9 PSO2 CwDM1
Development
Figure2: Strategic Alignment Matrix
15
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1.7 SUSTAINABLE DEVELOPMENT GOALS (INTERNATIONAL)

The Sustainable Development Goals (SDGs), otherwise known as the Global Goals, are a universal call to actic
to end poverty, protect the planet and ensure that all people enjoy peaxeprosperityThese 17 Goals build

on the successes of the Millennium Development Goals, while including new areas such as climate change,
economic inequality, innovation, sustainable consumption, peace and justice, among other priorities. The goals
are interconnectedg often the key to success on one will involve tackling issues more commonly associated

with another.

The SDGs work in the spirit of partnership and pragmatism to make the right choices now to improve life, in a
sustainable way, for future generations. They provide clear guidelines and targets for all countries to adopt in
accordance with their own prioiigs and the environmental challenges of the world at large. The SDGs are an
inclusive agenda. They tackle the root causes of poverty and unite us together to make a positive change for
both people and planet. The SDGs came into effect in January 2016.

The 17 Sustainable Development Goals (SDGs) are aligned to our National Development Plan and are listed
follows:

End poverty in all its forms everywhere

End hunger, achieve food security and improved nutrition and promote sustainable agriculture

Ensure healthy lives and promote wb#ing for all at all ages

Ensure inclusivand equitable quality education and promote lifelong learning opportunities for all

Achieve gender equality and empower all women and girls

Ensure availability and sustainable management of water and sanitation for all

Ensure access to affordable, reliable, sustainable and modern energy for all

Promote sustained, inclusive and sustainable economic growth, full and productive employment and

decent work for all

9. Build resilient infrastructure, promote inclusive and sustainable industrialization and foster innovation

10. Reduce inequality within and among countries

11. Make cities and human settlements inclusive, safe, resilient and sustainable

12. Ensuresustainable consumption and production patterns

13. Take urgent action to combat climate change and its impacts

14. Conserve and sustainably use the oceans, seas and marine resources for sustainable development

15. Protect, restore and promote sustainable use of tstr&al ecosystems, sustainably manage forests,
combat desertification, and halt and reverse land degradation and halt biodiversity loss

16. Promote peaceful and inclusive societies for sustainable development, provide access to justice for all
and build effective, accountable and inclusive institutions at all levels

17. Strengthen bhe means of implementation and revitalize the global partnership for sustainable

development

© N O wDdh PR

1.7.1NATIONAL DEVELOPMENT PLAN ¢NCE3PN FOR 2030

The Vision statement of the National DevelopmerarPINDP) aims to change the livaamillions of peplein
South Africa by eliminating poverty and reducingquality by 2030. Therefore it is a step in the process of
charting a new path for our country where all citizens have capabilities to grasp all opportunities available and it

16

Acity ofexcellence
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https://www.fivetalents.org.uk/un-sustainable-development-goals/?gclid=Cj0KEQjw76jGBRDm1K-X_LnrmuEBEiQA8RXYZ3KIkEdj4ISWINEZ2OENSseIS5ka_-838lzYsUsOrfgaAmS08P8HAQ#16
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will provide a common fous for action across all sectors and sections of South African sodiegNational
Development Plan (NDP) provides a broad strategic framework to guide key choices and actions that will holc
people accountable and finding innovative solutions to cimajss.

PROBLEM TO PLAN THE JOURNEY TO 2030

THE PROBLEM TODAY THE PLAN 2030
POVERTY & INEQUALITY PROSPERITY & EQUITY

Crumbling
Infrastructure

o / 2. Build strong new infrastructure
Economy run on
fossi![uels///
6

Planning that /
Excludes People
Poor

Education

3. Economy using clean, renewable energy

5. Quality education for all
6. Quality healthcare for all
7. Fight corruption

8. A capable state serving its people

Corruption @

Divided
Communities

’ B>
|

Figurel7: National Development Plan 2@3

D2@SNYyYSydiQa GFrNBSGa FT2N)uwnon NB Fa F2tff2g6ay

1. Create 11 milliomew jobs

2. Build strong new infrastructure

3. Economy using clean, renewable energy
4. Transform urban and rural spaces.

5. Educationand Training

6. Provide Quality Health Care

7. Build Capable State

8. Fight Corruption

9. Transformation and Unity
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National Government has agreed on 12 outcomes as a key focus of work bed@kéand 2019 and published
these as annexures to the Medium Term Strategic Framework

The outcomes are as follows:
Outcomel: Improvedquality of basiceducation.
Outcome2: Alongandhealthylife for all SouthAfricans.
Outcome3: All peoplein SouthAfricaare andfeel safe.
Outcomed: Decentemploymentthroughinclusiveeconomicgrowth.
Outcomeb: A skilledand capableworkforceto supportan inclusivegrowth path.
Outcome6: An efficient, competitiveand responsiveeconomicinfrastructurenetwork.
Outcome?: Vibrant,equitableand sustainableural communitieswith food securityfor all.
Outcome8: Sustainabldiumansettlementsandimprovedquality of householdife.
Outcome9: Aresporsive,accountablegffectiveandefficient localgovernmentsystem.
Outcomel0: Environmentabssetsand naturalresourceghat are well protected and continuallyenhanced.
Outcome 11: Create a better South Africa and contribute to a better and safer Africa and World.
Outcomel?2: Anefficient, effectiveand developmentoriented publicserviceand an empowered fair and
inclusivecitizenship.

1.7.3 THE INTEGRATED URBAN DEVELOPMENT FRAMEWORK (IUDF)

The Integrated Urban Development Framew(itkDFseeks to foster a shared understanding across
government and society about how best to managsbanisation and achieve the goals of economic
development, job creation and improved living conditions for our people followingfour overall strategic
goals are identifiedo achieve the overall outcome of spatial transformation envisaged by the: I[UDF
1 Spatial Integration:To forge new spatial forms in settlement, transport, social and economic areas.
1 Inclusion and Acces§:o ensure people have access to social and economic services, opportunities and
choices.
1 Growth: To harness urban dynamism for sive, sustainable economic growth and development.
1 GovernanceTo enhance the capacity of the state and its citizens to work together to achieve spatial and
social integration.

These strategic goals inform the priority objectives of the nine pdéegrs: integrated urban planning and
management, integrated transport and mobility, integrated sustainable human settlements, integrated urban
infrastructure, efficient land governance and management, inclusive economic development, empowered active
communities, effective urban governance and sustainable finances.

1.7.4 PROVINCIAL STRATEGIC PLARQDIAND GAME CHANGERS

The Western Cape Government has identified the following Strategic Goals in its aim to contribute to the
realisation of the aims andbjectives of the National Development Plan over the five year term:

18
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STRATEGIC GOAL STRATEGIC GOAL STRATEGIC GORL STRATEGIC GOAL
Create opportunities for Improve education outcomes  |ncrease wellness safety and Enable a resilient,
growth and jobs and opportunities for youth e coeel e sustainable, quality and
GAME CHANGERS: development GAME CHANGERS: inclusive living environment
Project Khulisa (Enablers GAM_E CHANGERS: Reduce the impact of alcohol GAME CHANGERS:
include Energy, Water, E-Learning, After School/ Water & Sanitation for All,
Broadband, Skills) Engaged Youth New Living Model

STRATEGIC GC&L
Embed goodyovernance and integrated service delivery through partnerships and spatial alignment
GAME CHANGERBDpadband

Figurel8: Western Cape Government Strategic Plan 2014 -2019

Drakenstein Municipalitparticipates in an integovernmentatollaborative planning projecknown as the Joint
Planning Initiative (JPI) which was announced by Premier Zille in heoStagProvince Address early in 2014

The JPtonsiss2 ¥ | aSiéd 2F LINA2NAGASak WwWALYS OKFYy3ISNBEQ 3]
GKS t{t FTYR aSO0G2NJ RSLINIYSYylGlt AYyAGAIGAODe&eidai R A
ongoing discourse between Drakeégi® Municipality and the Western Cape Provincial Government in their
collaborative efforts to identify Joint Priorities for the area, as well as attain complete agreement on the Joint
Initiatives that will support those priorities.

AgreedJointPriorities for Drakenstein Municipality
The following priorities were discussed in great depth and consolidateitheasgreedset of priorities for
Drakenstein Municipality:

PRIORITY 1: Youth Unemployment

PRIORITY 24duman Settlements
PRIORITY 3: Econanbevelopment and unlocking key economic drivers

PRIORITY 4: Responding to the Street People challenge
1.7.5 CAPE WINELANDS DISTRICT MUNICIPALITY
TheCape Winelands District Municipality (CWDMju&led by the following strategic objectives:

1. To create arenvironment and forging partnerships that ensure social and economic development of all
communities, including the empowerment of the poor in the Cape Winelands District.

2. Promoting sustainable infrastructure services and a transport system which fosteat @od economic
opportunities.

3. Providing effective and efficient financial and strategic support services to the\@matands District
Municipality.

1.7.6 PROVINCIAL SPENDINDRAKENSTEIN MUNICIPALITY
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VOTE 1: PREMIER

R'000

R'000

R'000

VOTE 2: PROVINCIAL PARLIAMENT

R'000

R'000

R'000

VOTE 3: PROVINCIAL TREASURY

Transfers to local government by transfer/grant type amétegory Provincial Gazette Extraordinary 7742 of 7 March 2p17

R'000 R'000 R'000
To development financial human capacity
within Municipal areas to enablesastainable
. . . . local financial skills pipeline thasiresponsive
Financial Management Capacity Building Grant 360 480 None to Muni cequiranients o enabie sou
andsustainable financial management and g
financial governance.
VOTE 4: COMMUNITY SAFETY
Provincial payments and estimates
R'000 R'000 R'000
Program 1: Administration To make a contribution to the cost of trainin
14 15 and equipment for volunteers enabling them

to serve as auxiliary officers in the Law
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Enforcement Auxiliary Servi€eEAS)in the Cit
of Cape Town.

Program 2: Civilian Oversight

610 641
Programme 3: Provincial Policing Functions 1103 1158
TOTAL
VOTE 5: EDUCATION
Provincial payments and estimates
2018/19 2019/20 2020/21
Programmes R'000 R'000 R'000 Purpose
Programme 1: Administration To provide overall management of the
603 631 education system in accordance with the
NationalEducation Policy Act, the Public
Finance Management Act and other policies
Programme 2: Public Ordinary School Education To provide public ordinary education from
Grades 1 to 12, in accordance with the Sout
768881 809276 |AfricanSchools Act and White Paper 6 on
inclusive education. (eearning is also
included.)
Programme 3: Independent School Subsidies 7763 8213 To supporindependent schools in accordang
with the South African Schools Act.
Programme 4: Public Special School Education To provide compulsory public education in
special schools in accordance with the Soutt
29757 32025 |AfricanSchools Act and White Paper 6 on
Inclusive Education includingleearning and
inclusive education.
Programme 5: Early Childhood Development (ECD) To provide Early Childhood Development (E
at the Grade R and pigrade R in accordance
21690 23054 with White Paper 5 (dearning is also
included).
Programme 6: Infrastructure Development 34849 36777 To provide and maintain infrastructure faciliti

for schools and noischools.
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Programme 7: Examination and Education Related Services To provide education institutions as a whole
66 71 with examination and educatiorelated
support.
TOTAL
Summary of details of expenditure for infrastructure by category
Facility / Asset Name _ _TowlProject  Exp.from 0019 2010020 | 2020021 Ut
17| Briefs e Type of infrastructure| Date: Start| Date: Finish Cost previous years Years
R'000 R'000 R'000 R'000 R'000 R'000
NEW AND REPLACEMENT ASSETS
Dal Josaphat PS Inappropriate 21-Now17 | 31-Aug19 59500 1 000 15 000 25000
structures- Primary
School
Ebenezer PS Inappropriate 01-Jan21 | 01-Aug22 2000
structures- Primary
School
TOTAL
VOTE 6: HEALTH
Provincial payments and estimates
2018/19 2019/20 2020/21
Programmes R'000 R'000 R'000 Purpose
Programme 2: District Health Services None To renderfacility-based district health services (at clinics, community
213 271 224721 health centres and distridtospitals) and communitpased district healtt
services (CBS) to the population of thidestern Capérovince.
Programme 4: Provincial Hospital Serv| 445 946 470348 Delivery of hospital services, which are accessible, appropriate, effeg

and provide generadpecialist services, including a specialised
rehabilitation service, dental service, psychiatric service, as well as
providing a platform for training hdéh professionals and conducting
research.
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Programme 6: Health Sciences and 1666 1752 To create training and development opportunities for actual and pote
Training employees of thdepartment of Health.

Programme 7: Health Care Support 4218 4499 To render support services required by the Department to realise its
Services

Programme 8: Health Facilities 43515 45801 The provision of new health facilities and the refurbishment, upgradir
Management and maintenance of existirfgcilities,including health technology.
TOTAL

Summary of details of expenditure for infrastructure by category

Total Project  Exp. from Outer
Facility / Asset Name . " ’ P 2018/19  2019/20  2020/21
and Proiect Name Type of infrastructure Date: Start Date: Finish Cost previous years Years
) R'000 R'000 R'000 R'000 R'000 | R'000
Cl1840023: PaatlPaarl H itad
aarimaarn Hospiat | sspital- Regional | 01-042011 | 26042016 42 630 40 065
Acute Psychiatric Uni
Cl1810098: Wellington
Wellington PHG Community Day
1-04-201 1-03-201 481 1881
CDG Pharmacy Additions and |Centre 01-04-2013 | 31032018 813 88 500
Alterations
Cl1810074: PaarlMbekweni CD(
PHG C ity D
- Cemreomm””'y ® 28022017 31032021 66000 1500 = 10000
Replacement
181 2: lini
C1810032: GoudaGouda Clinie o\~ ;i 30032017 31032020 14 000 500 1000
Replacement
TOTAL
VOTE 7: SOCIAL DEVELOPMENT
Provincial payments and estimates
2018/19| 2019/20 2020/21
Programmes R000 | R000  R'000 Purpose
23
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Services

Programme 1: Administration | 11561 | 12 208 This programme captures the strategmanagement and support services at all levels of
Department i.e. Provincial, Regional, District and Facility/Institutional level.
Programme 2: Social Welfare 18726 19774 Provide integrated developmental social welfare services to the padrvulnerable in

partnershipwith stakeholders and civil society organisations.

Programme 3: Children and
Families

Provide comprehensive child and family care and support services to communities in
partnership withstakeholders and civil societyganisations.

Programme 4: Restorative
Services

Provide integrated developmental social crime prevention and-suitistance abuse servic
to the most vulnerable in partnership with stakeholders and civil society osgdions.

Programme 5Development ang
Research

Provide sustainable development programmes, which facilitate empowerment of
communities based on empirical research and demographic information.

TOTAL

VOTE 8: HUMAN SETTLEMENTS

Transfers to local government kiyansfer/grant type and category Provincial Gazette Extraordinary 7742 of 7 March 2p17

2018/19| 2019/20 2020/21
Grant R'000 = R000  R'000 Purpose
Programme 3:Housing To provide housing opportunities, including access to bsmigices, to beneficiaries in
139 735, 58 479 ) .
Development accordancevith the Housing Code.
Provincial payments and estimates
2018/19| 2019/20 2020/21
Programmes R'000 R'000  R'000 PUTEEES

VOTE 9: ENVIRONMENTAL AFFAIRS AND DEVELOPMENT PLANNING

Transfers to locajovernment by transfer/grant type and categoryPfovincial Gazette Extraordinary 7742 of 7 March 2p17

2018/19

2019/20

2020/21

Grant

R'000

R'000

R'000

Purpose
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Provincial payments and estimates

Programmes

2018/1¢

2019/2C

2020/2

R'000

R'000

Purpose

R'000

VOTE 10: TRANSPORT AND PUBLIC WORKS

Transfers to local government by transfer/grant type and categoBrévincial Gazette Extraordinary 7742 of 7 March 2p17

2018/19 | 2019/20 2020/21
Grant R000 | R'000 Purpose
Programme 3Transport 142 000 | 225 000 To deliver and maintain transport infrastructure that is sustainable, integrated, and
Infrastructure environmentally sensitive, that supports and facilitates social empowerment and econg
growth andpromotes accessibility antthe safe, affordable movement of people, goods a
services.
Programme 5: Transport 11 208 11 758 To regulate the transport environment through the registration and licensing of vehicle
Regulation associations, operators and drivers; to promote satétpugh traffic law enforcement
services, facilitateoad safety education, communication, awareness and the operation
weighbridges; and to providiainingto traffic policing and other law enforcement official
Provincial payments and estimates
2018/1¢  2019/2(
Programmes R'000 R'000 Purpose

TOTAL

Summary of details of expenditure for infrastructure by category
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Total Project | Exp. f Out
Facility / Asset Name Type of _rowrroject] BXPIOM 5618119 | po19/20 2020121 o
and Proiect Name infrastructure Date: Start| Date: Finish Cost previous years Years
J R'000 R'000 R'000 R'000 R'000 R'000
NEW AND REPLACEMENT ASSETS
REHABILITATION, RENOVATIONS AND REFURBISHMENTS
Modernisation- Paarl Ch
ogernisation- maar “NeVe | otfices 01042015 31052017 5350 3988 1362
Building (CapeNature)
Design
C574.5 Gouda Weighbridge 9 . 1510-2017| 31-03-2020 1 00 000 30000 70 000
documentation
TOTAL
VOTE 11: AGRICULTURE
Provincial payments and estimates
Proarammes 2018/19 2019/20 2020/21 PUIDOSE
g R'000 R'000 R'000 P
Programme 2: Sustainable Resource Manageme| 8 197 9 656 To provide agricultural support services to farmers in order to
ensure sustainable development
and management of agricultural resources.
Programme 3: Farme3upport and Development 26 070 27 530 To provide support to farmers through agricultural developme
programmes.
TOTAL

VOTE 12: ECONOMIC DEVELOPMENT AND TOURISM

None

VOTE 13: CULTURAL AFFAIRS AND SPORT

Transfers to local government kiyansfer/grant type and category Provincial Gazette Extraordinary 7742 of 7 March 2p17
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2018/19 2019/20 2020/21
Grant R'000 R'000 R'000 Purpose
Programme 3: Library and Archive Services 21 556 9428 - To provide comprehensive library and archsesvices in the
Western Cape.
Programme 4: Sport and Recreation - - - To provide sport and recreation activities for the inhabitants o
the Western Cape.
TOTAL
Provincial payments and estimates
Proarammes 2018/19 2019/20 2020/21 PUIDOSE
9 R'000 R'000 R'000 P

TOTAL

VOTE 14: LOCAL GOVERNMENT

Transfers to local government by transfer/grant type and categoBrévincial Gazette Extraordinary 7742 of 7 March 2p17

2018/19 2019/20 2020/21
Grant R'000 R'000 R'000 Purpose

Programme 21 ocal Governance 136 143 To promote viable and sustainable developmental local
governance, integrated and sustainalpl@anning and community
participation in development processes.

Programme 3: Development and Planning 93 101 To promote and facilitateffective disaster management
practices, ensure well maintainedunicipal infrastructure, and
promote integrated planning.

TOTAL

Provincial payments and estimates

| Programmes | 2018/19 | 2019/20 | 2020/21 | Purpose
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R'000 R'000

R'000

TOTAL

1.7.7 ECTOR PLAN ALIGNMENT

There is a range of sector plans that attend to sector inputs to address the Strategic Development Agenda of the MuniciraMunicipality
has therefore formulate sector plans to support alignment with national and provincial priorities. The tablédvegives a summary, purpose,
current status and planned activities related to the Drakenstein Municipalltgector plans in the IDP:

SECTOR PLAN

PURPOSE OF PLAN

ROLE/ CONTRIBUTION T
IDP STRATEGY

CURRENT STATUS

DATE APPROVED, AN
DATE REVIEWED

PLANNED ACTIVITY/
OUTPUT

Spatial Development
Framework

The purpose of the SDF is
to provide a spatial analysi
of the Municipality; to
provide spatial
development principles /
guidelines with
accompanying maps
indicating the spatial
objectives andstrategies of
the Municipality, such as
the promotion of spatial
restructuring, increased
densities, compact urban
environment, access to
infrastructure services,
economic opportunities,
social facilities, protection
of agricultural land and
natural resouces.

The contribution of the SDF
to the IDP Strategy is to
address the spatial
requirements of issues
identified through the IDP
process. The SDF is the
spatial component of the
IDP as required in terms of
the Municipal Systems Act.

The 5year SDF wagaroved
by Council on 28 October
2015 in terms of the
Municipal Systems Act. The
Annual Review of the SDF wg
approved by Council in May
2017.

The output of an approved
SDF is a spatial strategy
guiding the assessment an
approval of land use
applications in the
Municipal Area. The
commencement of the
Annual Review of the SDF
started in October 2017.
The first round of the public
participation process was
completed. A second rounc
of public participation will
close on 9 April 2018 and i
is envsaged to adopt the
Annual Review of the SDF
as part of the IDP in May
2018.

Integrated Waste
Management Plan

To address the challenge @
Waste Management in

To ensure that the
residents & Drakenstein

The 29 generation IWMP  ha;
been approved by Council an

Under Review.

The Plan will address all
areas of Waste
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ROLE/ CONTRIBUTION T PLANNED ACTIVITY/

OUTPUT

DATE APPROVED, AN

SECTOR PLAN DATE REVIEWED

PURPOSE OF PLAN CURRENT STATUS

IDP STRATEGY

Drakenstein in line with the
National Waste
Management Strategy.

live in a clean and healthy
environment.

implemented. Thection
plansare ongoing and more
than 90% of the action items
for the Plan has been
addressedThe 3¢ generation
IWMPdraft iscurrently being
reviewed to address changes
in the waste sector as well as
waste treatment processes.
The latest 3 Generation
IWMP will be submitted to
Council for public
participation, approvaand
adoptionwithin the 2019/20
financial year. Ryvision on
the 2019/20 budget will
ensure implementation of the
identified action plans, which
would include a Biogas Plant
and methods to create
additional airspace.

Management from waste
preventionwaste
avoidance) minimization,
collection, treatment,
recovery and final disposal
Implementation of
advancedechnology to
optimise Waste
management services.

Integrated Transport
Plan

The Integrated Transpor
Plan (ITP) identifies an
prioritises reuired road
infrastructure  upgrading
and extension.

Provides current and future
needs regarding requireg
upgrading of road
infrastructure network.

The first phase of an
Integrated Public Transport
Network (IPTN) has been
completed by the Cape
WinelandsDistrict
Municipality for Drakenstein.
This plan is to be considered
during the current financial
year.

The Integrated Transport
Plan, though relevant and
implemented, must be

The Local Integrate(
Transport Plan for the Cap
Winelands District

Municipality (CWDM) ha
been revised in the
2015/2016 financial year
including  the License
Operating strategy as we
as the Drakenstein Loc:
Integrated Transport Plai
2016¢ 2021 was copleted
at the same time anc
informs the development of
infrastructure
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SECTOR PLAN

PURPOSE OF PLAN

ROLE/ CONTRIBUTION T

CURRENT STATUS

DATE APPROVED, AN

PLANNED ACTIVITY/

IDP STRATEGY

reviewed withn the next two
financial years.

DATE REVIEWED

OUTPUT

Water Services
Development Plan

The purpose of the Water
Services Development Plal
(WSDP) is to progressively
ensure efficient affordable,
economical and sustainabl
access to wateresvices
that promote sustainable
livelihoods and economic
development.

Strategic objectives of the
IDP are supported through
the provision of water and
sanitation services.

A new plan must be
developed every 5 years and
updated as necessary and
appropriatein the interim
years. The 2009/2010 plan
was updated 2011/2012.

The WSDP base date
2016/2017will serve

before Council for approval
duringJuly/August 2017
The plan informs budgetary
requirements.

State of the
Environment Report

This is a report on the state
of the environment in
Drakenstein and serves as
an input to a number of
decision making tools
including the IDP, SDF, etq
The report reflects the
integrity and sustainability
of the Municipality and the
environment.

This reprt gives an
indication of the condition
of the environment in
Drakenstein and relates to
some of the strategic
objectives in the IDP.

The State of the Environment
Report (SOER) is completed
every two years. Further

updates during future years ig
an ongoiry process.

Approved: 2018
Reviewed: 2020

The next state of the
environment report will
cover the 2019 and 2020
calendar years respectively
Work on the compilation of
this report will commence
early in 2020 and will serve
before Council for approval
duringMay/June 2020.

Environmental
Managemer System

The Environmental
Management System (EMS
Plan integrates
environmental functions of
all s and sections and
ensures compliance with
environmental legislation.

Protects the integrity and
sustainability of the
Municipality and the
environment. Enstes
participative Greener
Governance.

The Environmental
Management Policy and EMS
have been approved in 2008.
Further phases within the
EMS to continue as an
ongoing process.

Further phases within the
EMS to continue as an
ongoing process. This will
be dmne as and when posts
are filled on the new
organogram in each
business unit in the
municipality.

It is also dependent on the
resource capacity afforded
to the EMS coordinator.

Biodiversity Strategy

This forms an input to all
planning and policies and

Protects the integrity and
sustainability of the

Biodiversity Priority Areas
identified and approved in

Approved: 2006

The strategy informs the
SDF, other policies, plans
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ROLE/ CONTRIBUTION T
IDP STRATEGY

PLANNED ACTIVITY/
OUTPUT

DATE APPROVED, AN

SECTOR PLAN DATE REVIEWED

PURPOSE OF PLAN

CURRENT STATUS

protects the integrity of the
biodiversity and ensures
sustainability.

Municipality and the
environment. Ensures
participative Greener
Governance.

conjunction with SANBI and
published in 2006. Areas
identified in SDF and the
Environmental Management
Framework.

and assists in evaluating
development applications.

Air Quality
Management Pan

The Air Quality
Management Plan (AQMP
is a legislative requirement
and sets objectives and
targets to achieve better ai
quality for all in
Drakenstein.

The plan gives effect to
some of the strategic
objectives of the IDP to
create a healthier living
environment for all in
Drakenstein.

The Air Quality Management
Plan (AQMP) is currently
being updated.

Approved: 2012
Reviewed: 2019

The draft final AQMP will
be sent to MAYCO in June
2019, after which public
participation will be
conducted. The final AQMF
will be sent to Council in
March 2020 for approval.

Energy Master Plan

To indicate the
Municipality's initiatives to
reduce the tavns energy
usage in a sustainable
manner

To investigate means to
NBRdzOS GKS
usage by implementation
of green and alternative
energy projects.

Department of Energy (DoE)
allocated 2015/2016 R 5
million for energy efficiency
projects. Three Mnicipal
buildings interior lighting was
replaced with LED luminaires
and traffic signal lighting was
converted to LED. DoE
allocated 2016/2017 R 5
million for energy efficiency
projects. Replace existing
streetlights from Jan Van
Riebeeck Rd through to
Champagne street Wellington

To be completed by June
2017.

LED Strategy

Outlines how Council can
create an enabling
environment for economic
growth that will benefit all
the Citizens, especially
those that are poor.

Local Economic
Development is thsecond
highest strategic priority of
Council.

LED Strategy adopted by
Council in October 2007.

The reviewed LED
Implementation plan was
referred back to the
department for further
analysis.

The is in the process of
developing a fiveyear
strategic pan which will
outline the strategic
objectives of Economic
Development in terms of
the Integrated
Development Plan. This
Plan will form the basis of
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SECTOR PLAN

PURPOSE OF PLAN

ROLE/ CONTRIBUTION T
IDP STRATEGY

CURRENT STATUS

DATE APPROVED, AN
DATE REVIEWED

PLANNED ACTIVITY/
OUTPUT

the LED implementation
plan which will be
submitted to Council by
June 2018.

Disaster Management
Plan

To address any natural or
manmade Disaster that
may occur.

Disaster Management is ar
integral part of the IDP to
ensure a safer community.

Corporate plan is in place.
The EMS Emergency

Preparedness and Response
Plans is also in place and is U

to date asof October 2014.

The Disaster Management
Plan submitted for Council
approval.

8 December 2018 Speci
MAYCO meeting.

The reviewed Corporate
Disaster Management Plan
was submitted to MAYCO
for approval on the 8
December 2018.

The reviewed Operational
Disaser Management Plan
addressing operational
issues with provision for
the pending Drought be
tabled with the Draft IDP In
March 2018.

Integrated Sustainable
Human Settlement Plan
(ISHSP)

To initiate a process to
ensure that housing
implementation
contributes to the creation
of vibrant sustainable and
integrated communities in
the Drakenstein
Municipality.

To address the housing
needs of Drakenstein
inhabitants as identified
within the IDP by
facilitating and providing
access to housing
opportunities withinthe
municipal jurisdiction area.

ISHSP reviewed and approve

in March 2016.

Approved in 2011.
Last Reviewed and
approved in March 2016

Roll out of housing projects
identified as per Housing
Pipeline /business plan anc
as outlined per ISHSP.
Plan tobe overhauled in
2017/2018.

Employment Equity
Plan/Report

To achieve and maintain
representation in the

Transfomation.

An Employment Equity (EE)
Plan was approved during

The EE Plan is for a five
year period but is

Continuous application of
targets during recruitment

workplace by appointing,
empowering and
developing competent

2017/18 and an Employment
Equity Forum was establishe
to monitor implementation of

reviewed annually. and selection process to
reach targets as set out in

Employment Equity Plan

members of staff which are
equipped to implement the
strategic plans of Council.

the Plan.

and report. Continuous
appointment of competent
staff members within the
goals of the EE Plan.
Approval of EE Plan and th
annual submission of the E
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SECTOR PLAN

PURPOSE OF PLAN

ROLE/ CONTRIBUTION T

CURRENT STATUS

DATE APPROVED, AN

PLANNED ACTIVITY/

IDP STRATEGY

DATE REVIEWED

OUTPUT
report to the Department
of Labour on 01 October fo
compliance.

Human Resources Plan

To ensure that HR serve

Good Governance and

The Human Resource (HR)

The HR Plan is for a five

Continuous recruitment,

and support the Transformation Plan was approved on 31 year period. training and development
Municipality in achieving its August 2017. of staff, individual
strategic objectives through performance reviews,
proper HR practices such g Labour Relations and
recruitment, trahing, administration of staff.
performance management
health and safety,
personnel administration
and labour relations.

Workplace Skills Plan | To Plan, budget and Transformation. The Annual Training Report | The next training report | The completion of the WSF

Implement Staff Training
Activities.

and the Workplace Skills Plar
was submitted to the LGSET/
on 26 April 2017.

and WSP is due on and
before 30 April 2018.

according to needs that are
identified by s and
employees

Implementation of the WSF
activities and submission o
Annual Training reports to
the LGSETA.

Performance
Management System

Facilitate a performance
driven culture and
accountable Municipality.

To set performance
indicators and targets that
will measue the
effectiveness and efficiency
of the Municipality in
implementing its IDP
Objectives.

The Framework was revised
and submitted to Council for
adoption on 12 December
2014.

Quarterly and annual
performance reviews are
conducted. Performance
evaluationof Section 56/7
managers have been
conducted for 2017/1&nd
performance agreements for

Performance
Management System
policy was approved by
Council on 12 Decembe
2014 and annually
reviewed thereafter.
The lastreview was
approved by Council on
30 January 2019

Quarterly performance
report, Mid-year
performance assessment
report, Annual
performance report,
Annual Report, Individual
performance evaluations,
Quarterly performance
Audit Report will be guided
by the performance
Management System
Framework.
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SECTOR PLAN

PURPOSE OF PLAN

ROLE/ CONTRIBUTION T

CURRENT STATUS

DATE APPROVED, AN

PLANNED ACTIVITY/

IDP STRATEGY

2018/19have also been
signed.

DATE REVIEWED

OUTPUT

Public Participation
Policy

To facilitate democracy by
enabling broad but
structured community and
sector participation in
Council affairs.

In the spirit of participative
governance in general and
participation in the IDP
specifically, to enable
community and sector
participation in the
drafting, monitoring and
review of the municipal IDF
and Budget.

Public Participation Policy wa
adopted by Council on 25
March 2015 after a
consultative process.

The Public Participation
Poligy wasreviewed and

submitted to Council for
adoption during January
2019

IDP Process Plan, Ward
Committee meetings,
Public Meetings, Council
Activities, Stakeholders
engagements will be guide
by the Public Participation
Policy and applied
regulations.

Long-Term Financial
Plan

The purpose is to outline
the comprehensive muki
year financial plan that will
ensure longterm financial
sustainability for the
Municipality.

The financial plan will
ensure financial
sustainability of the
Municipality in the
redlization of the IDP
objectives.

Financial Plan has been
submitted as part of the IDP.

Was reviewed and fully
aligned to the 2017/2022
five-year plan (IDP) during
2016/17 after draft budget
was finalized.

Tourism
Implementation Plan

Outlines Council'gision
and plan to transform the
tourism sector in order to
share the benefits of
tourism to all Communities
in an equitable manner.

Contributes to Local
Economic Development
and Job Creation.

The Marketing Strategy
adopted in 2004 was
reviewed and aevised
Tourism Implementation Plan
was submitted in July 2013.

The department will
submit an updated Tourisi
Implementation Strategy in
the 2017/2018 financial
year for consideration.

Water and Sewerage
Master Plans

The water & sewerage
water plans iéntify and
prioritises required bulk
water services
infrastructure upgrading
and extensions.

Provides current and future
needs regarding required
upgrading of water and
sewer infrastructure
network.

The previous update of the
Water and Sewerage Master
Plars was February 2017.

Water master plan (only
to be reviewed by
September 2019

Water and Sewerage
Master Plans were updatec

in February 2017every 2
3 years)

Water Services
Development Plan

The purpose of the Water
Services Development Pla
(WSDP) is to progressively
ensure efficient affordable,
economical and sustainabl
access to water services

Strategic objectives of the
IDP ae supported through
the provision of water and
sanitation services.

A new plan must be
developed every 5 years and
updated as necessary and
appropriate in the interim
years. The 2009/2010 plan

was updated 2011/2012.

Water Services
Development Plan
review n 2018 and only
to be reviewed in 2023

The WSDP base date
2016/2017will serve

before Council for approval
duringJuly/August 2017
The plan informs budgetary
requirements.
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ROLE/ CONTRIBUTION T
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DATE APPROVED, AN

PLANNED ACTIVITY/

that promote sustainable
livelihoods and economic
development.

IDP STRATEGY

DATE REVIEWED

OUTPUT

Environmental
Management
Framework

The purpose of this plan is
to guide municipal planning
and support decision
making for developments
in the Drakenstein
municipal area in order to

This tool will ensure that
development occurs
sustainably, which is iime
with some of the strategic
objectives of the IDP.

The Environmental
Management Framework
(EMF) is currently being
aligned with Drakenstein

adzy AOALI fAGREQ

Development Framework to

2017: Submitted to the
Ministry: Local
Government and
Environmental Affairs
and Development
Planning for

The EMF and SDF will be
aligned between 2019 and
2020, after which thewo
sector plans will be fully
integrated.

achieve environmental
sustainability.

ensure that developments ar¢
evaluated by the same spatia
andenvironmental principles.

concurrence.
2019¢ 2020: Alignment
of EMF and SDF

River Environmental
Management Plan

This plan sets out principle
for managing and
protecting riparian areas.

The plan sets out actions t(
achieve better water
quality in the river systems
which ultimately pranotes
economic growth,
environmental
sustainability and more
opportunities for recreation
use of riparian areas.

The development of the
Leeuw River Maintenance

Management Plan is currently

being undertaken.

Approved: 2013

River Maintenance
ManagementPlans should
be developed for all urban
rivers in the Paarl and
Wellington areas. These
rivers have been identified
as priority areas for
maintenance and ecologice
improvement.

Storm water
Management System
(Wellington, Gouda,
Saron and Hermon)

The Stom water
Management System
addresses priorities in
required maintenance on
the system.

Provides needs regarding
required upgrading of
storm water network in
Towns specified.

The existing SMS was last
updated in 2009. Pertained
only to Wellington, Gouda,
Saron and Hermon.
for all catchment areas is to
be updated

The SM

The SMS will be updated i
accordance with available
budget in the following
financial year.

Pavement Management
System

The Pavement
Management System
identifies and prioritises
required maintenance and
upgrading of streets
infrastructure.

Provides current and
Future needs regarding
required maintenance.

The Pavement Management
System has been revised anc

implemented during
2017/2018/

The prioritised
maintenance and
refurbishmentof roads and
streets will be implementeg
in accordance with
available budget.

Table4: Sector Plan Alignment Matrix
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DRAKENSTEIN PROFILE

2.1.1 INTRODUCTION

This chapter provides a situational analysis of the existing trends and conditions in the Drakenstein
Municipality, in accordance with the requirements of the Municipal Systems Act for developing an
IDP.

Geographical Location
Drakenstein Local Municipalitis a Category B municipality and is situated in the Cape Winelands
District of the Western Cape, and is approximately 60km east of the Cape Town Central Business
District. The following municipalities share their borders with the Drakenstein Munigipalit
1 City of Cape Town (southest);
Stellenbosch Local Municipality, Cape Winelands District (south) ;
Breede Valley Local Municipality, Cape Winelands District Municipality (sasth
Bergrivier Local Municipality, West Coast District Municipality (north);
Witzenberg Local Municipality, Cape Winelands District Municipality (rezh); and
Swartland Local Municipality, West Coast District Municipality (raeht).

= =4 —a A -9

The Municipalityis strategically located on the national road and railway routes to the rest of South
Africa and effectively forms the gateway to the City of Cape Town. The Drakenstein Municipality
covers an area of 1,538 km2 and comprises of the towns of Paarl, Wedlir§ron, Gouda, Hermon,
Mbekweni and Simondium. It is a strong economic centre of the region, with a strong agricultural,
tourism, light manufacturing industry and business services base and has recorded positive economic
growth over the period 2001 t8009.

The Drakenstein Municipality stretches from just south of the N1 freeway including Simondium in the
south up to and including Saron in the north. The Klein Drakenstein, Limiet and Saron Mountain range
from its eastern edge and the agricultural aisanediately to the west of the R45 its western border.
Paarl and Wellington are the main urban centres in the Municipality located in close proximity to the
N1 in the south with smaller rural settlements at Saron and Gouda in the north and Hermon in the
mid-west.

Paarl

Ly GKS 5NIX{1SyaidSAay adzyAOALI f WAIZNRARAOUGAZ2Y LI | NBI
major centre. Paarl is nestled in a fertile valley, along the banks of the Bergrivier. It is traditionally a
farming town with many welimaintained and attractive Cape Dutch houses, beautiful gardens and

streets lined with old oak trees. Paarl has the longest main road (£10km) in South Africa, lined with
fascinating examples of architectural history. Here you can find scenic drivesy tidils and the

Paarl wine route, with its many wine tasting opportunities and excellent restaurants. The Paarl Rock

itself is popular for rock climbers.

Wellington

Wellington is nestled at the foot of Bainskloof Pass. It is famous for its histaradatecture, fruit

industries, wines and accommodation. With excellent soils and ideal climate, Wellington is home to
Y2ad 2F {2dz2iK ! FNAOIFIQaA @GAYyS ydzZNESNASad 2SttAy3aid:
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table grapes, citrus fruit and a brdy and spirit industry, with an established agmmcessing industry.
The beauty of the area is best viewed either by foot, by horse or by car to take in the scenery of nature,
fynbos, wine, olives and the historical buildings, to name but a few.

Gouda

Gouda is predominantly a residential rural town established in support of the agricultural activities in
the surrounding area. The historical coloured eastern portion of the town is characterised by two
distinct residential areag a southern lowdensity aea and the northern higher area dominated by
low-income subsidised housing development. Business development in the eastern portion of the
town is nonexistent with the only economic activity a fruit storage and packaging facility, five
shopping facilis and a hotel located in the western portion of town. The town is also marketed for
tourists, with the nearby Voélvlei Dam and Bergriver being excellent venues for swimming, fishing,
canoeing and yacht sailing, while the mountains are perfect for hikindjwatching and finding wild
flowers like proteas and other rare and endangered species, including snakes, baboons, and the Cape
Mountain leopard. The local hotel and guesthouses supply ample accommodation and the village has
a railway station with a ragdar train service to and from Cape Town.

Saron

Saron is a historically coloured settlement area and the town is steeped in history. -detmity
middle to highincome residential area is located at the entrance and to the north of the only entrance
roadinto town. The older residential area is located in the nar#istern portion of the town with the
latest addition, a subsidised residential development of some 600 housing units, located to the south
east. Industrial development is naexistent and theébusiness development is limited to eight general
dealers spread across the town.

Mbekweni

a0S1sSYA Aad | (02¢6yaKAL) aAaddzZ 6SR (2 GKS y2NIK 27
speak the isiXhosa language. Many of the residents are firstragoe urban dwellers that call the

Eastern Cape home. Most came to the Paarl Area in search of jobs and better education, since it is
closer to the city. A substantial amount of the people in Mbekweni live in shacks, many no bigger than

10 square meters The informal sector, particularly trading through mobile and spaza shops, is
significant in Mbekweni where there are approximately 250 registered informal traders, but 405
informal traders were counted during an informal street count in Paarl in 2004.

Simondium

Simondium is a historically coloured rural and farm area. Simondium is situated in the Bergriver Valley
between Franschhoek and Paarl. The little hamlet of Simondium lies at the upper point of a triangle
with Stellenboschand Franschhoelon the R45 because it is the lesser known of the three, tends to

be described in terms of the other two towns. Simondibas fast earned a reputation of its own,
particularly with regard to cheese, hosting of the annual Cape Country Picnic Festival and being on the
Western Cape Brandy Route.
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2.1.2 DEMOGRAPHIC TRENDS

i.  Population Density
The Drakenstein Municipality has tHargest proportion of persons among
municipalities in the Cape Winelands District Municipal (CWDM) Area at 31.9%. It
is the second most densely populated municipality with 163 persons living within
a kmz, following behind Stellenbosch which has 187 pesdwing within a km?2.

Cape Winelands Population Density

W ﬁ/‘@ E

‘Witzenberg

Population per square kilometre

Legend

Cape Winelands Population Density
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Figure 23: Cape Winelands Population Density Map

ii.  Demographic profile

The population figure drawn from Quantec Research 2018 indicates that an estimated 280,425 people
reside in the Drakenstein municipal jurisdiction. In 2@Btistics South Africa estimated a population

of 280,195 in the Community Survey. A population budge creates many opportunities for growth and
development. Channelled properly, it may be a source of labour for different economic sectors and
also provides market for produced goods.

The tables below provides a snapshot of Drakenstein population by gender and age distribution.
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Table 5: Population Details

Population Details

Serial 2015/2016 2016/2017 2017/2018
No. Age Male Female Total Male Female Total Male Female Total
C(;Z;”” A B c D E F G H | J
1 0-4 12,658 12,401 25,059 12,164 12,955 25,119 14,398 14,241 28,639
2 5-9 10,272 10,191 20,463 12,474 11,955 24,429 13,077 13,027 26,104
3 10-14 10,132 10,045 20,177 12,553 11,887 24,440 11,573 11,539 23,112
4 15-19 12,071 12,039 24,110 10,713 11,909 22,622 10,718 10,726 21,444
5 20-29 28,012 25,228 53,240 27,127 24,885 52,012 25,808 24,947 50,755
6 30-39 18,312 18,342 36,654 20,351 20,864 41,215 24,147 23,517 47,664
7 40-49 17,676 19,073 36,749 18,608 19,020 37,628 16,992 17,661 34,653
8 50-59 12,396 13,939 26,335 14,328 15,496 29,824 11,639 13,957 25,596
9 60-69 6,227 7,737 13,964 7,295 8,181 15,476 6,387 8,243 14,630
10 70+ 2,833 4,340 7,173 2,810 4,620 7,430 2,961 4,866 7,827
11 Totals 130,589 | 133,335| 263,924 138,423 | 141,772| 280,195| 137,700 | 142,724| 280,424

Source: Quantec Research, 2018

iii.  Household profile

The table belovehows the number of households by different ethnic groups. In 2017/18, the Coloured
households represented 55.13% of the total households in Drakenstein, followed by Black African and
White households, accounting for 26.26% and 18.27% respectively. Thaubim Survey (2016)
reported that Drakenstein had 71,686 households in 2016.

Table 6: Household breakdown by ethnic group

Household breakdown by ethnic group

Serial % share
No. Ethnic Group 2015/2016 2016/2017 2017/2018 2017/2018
Column

Ref. A B C D E
1 Black African 15,940 16,696 17,359 26.26%
2 Coloured 34,619 35,575 36,443 55.13%
3 Indian or Asian 208 217 227 0.34%
4 White 11,821 11,953 12,076 18.27%
5 Total 62,588 64,441 66,105 100.00%

Source: Quantec Research, 2018
iv.  Labour Profile

In 2017/18, the Drakenstein municipal area employedtal number of 109,861 people. The significant increase

in net employment can be attributed to an increase in the number of jobs created within the manufacturing and
agriculture, forestry and fishing sector. Agriculture forms the backbone of the Drakenstenomy and
provides inputs for the manufacturing sector.
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A relatively small increase in the child cohort between 2019 and 2024, coupled with strong growth in the working

and aged categories is expected to decrease the dependency ratio in Drakenstein.

Table 7: Employment by se

ctor

Employment by Sector

Serial Number of jobs
No. Sector 2015/2016 | 2016/2017 | 2017/2018
Column

Ref. A B C D
1 Agriculture, forestry and fishing 16,136 15,924 18,662
2 Mining and quarrying 77 77 87
3 Manufacturing 9,178 8,949 9,257
4 Electricity, gas and water 326 338 362
5 Construction 8,929 9,302 7,320
6 Wholesale, retail trade, catering and accommodation 24,240 24,643 23,802
7 Transport, storage and communication 4,673 4,369 3,624
8 Finance, insurance, real estate and business serviges 15,618 15,964 17,269
9 General government 11,916 12,149 11,748
10 Community, social and personal services 16,495 16,880 17,730
11  |Total 107,588 108,595 109,861

Source: Quantec Research, 2018

V. Economic profile

The table below indicates the municipal Gross Value Added (GVA) at basic prices. The economic
sectors that contributed the most to the Drakenstein economy in 2017/18 were agriculture, forestry
and fishing, manufacturing, wholesale, retail trade, caterimgl @accommodation and Finance,
insurance, real estate and business services. These sectors have been growing at satisfactory rates for
the past three years.

Table 8: Economic Activity by Sector

Economic Activity by Sector

Serial R*000 000
No. Sector 2015/2016 2016/2017 2017/2018
Column
Ref. A B c D
1 Agriculture, forestry and fishing 1,206 1,337 1,409
2 Mining and quarrying 44 46 62
3 Manufacturing 2,955 3,044 3,238
4 Electricity, gas and water 487 514 564
5 Construction 1,485 1,560 1,653
6 Wholesale, retail trade, catering and accommodation 3,275 3,590 3,810
7 Transport, storage and communication 1,658 1,731 1,846
8 Finance, insurance, real estate and business servides 3,942 4,218 4,555
9 General government 1,983 2,130 2,310
10 Community, social and personal services 1,551 1,647 1,792
11 Total 18,589 19,817 21,239
Source: Quantec Resear2f18
vi.  Environment
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Drakenstein Municipality is situated within the unique natural environment of the Cape Floristic
Region, a biodiversity hotspot and one of only six floral kingdoms found anywhere on Earth. It is
important to note that the natural environent forms the basis on which our economic and social
systems depend. If Drakenstein Municipality is to continue to provide a stimulating environment for
residents that promotes health and wellbeing and a flourishing economic base, it is imperative that
natural resources and ecosystems are utilised in a sustainable manner. While the natural environment
of Drakenstein is still in a relatively good state, some indicators are showing that the current state of
the environment is under threat. These threats amused by habitat destruction, alien invasive
species, pollution to the environment and climate change which all need attention. Drakenstein
Municipality will continue to monitor the state of the environment and develop new responses to
counter these threat in order to ensure that the unique character of the environment is preserved
for future generations to come.

vii.  Dwelling Type

In 2016, the vast majority of households in the municipality reside in formal
dwellings (90.3%), while 9.2 per cent of househattgde in informal dwellings.

The percentage of households living in informal dwellings in 2016 reduced by
now: Ay (GKS FTAGS @SIFENB aiyoOoS OSyadzai HAam
-;aKEFEO1 Ay GKS ol O1&FNRéE KI gSinRBOWEF aSR T
GAYT2NYI f¢ sHak $dt infapatkyard (e.g. on a farm or an informal
aStihtftSYSyiloég KIa 2yfeé YIFINBAHAYylIffe 0SSy NE

Type of Dwelling Census CS
2011 2016
(%) (%)
Formal Dwelling 85.1 90.3
Informal Dwelling 13.4 9.2
Traditional Dwelling 0.5 0.2
Caravan/tent 0.1 0.0
Other 0.8 0.3

Table9: Dwelling Type

Source: Statistics SA: Cen2@11& Community Survey 2016

viii.  Agricultural Key Demographic Results

1 Formal dwellings are structures built according to approved plans and exclude informal dwellings (those on a
farm/in a backyard and those found in informal settlements) as well as those made of traditional material.
2This is a combination of informal dilings those in a backyard and those found in informal settlements or on

a farm.
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Age Distribution

0.01%
90 | 0.04%

0.06%
80 0.12%

0.26%
70 0.51%
0.74%
60 1.94%
3.51%
50 5.31%
6.23%
40 7.90%
7.20%
30 8.84%
9.44%
20 10.06%
9.10%
10 10.12%
10.26%
0 8.37%

Source: Western Cane Denartment of Aariculture: Aari Worker HouseBealiku016/2017
The Agri Worker Household Census 2016/2017 indicated the average age of agri
workers is persons aged 27.37 years and below and 66% of individuals were below

Gender Breakdown

Female Male
Adults 30.01% 30.60%
Children 19.47% 19.93%
Total 49.48% 50.52%

Source: Western Cape Department of Agriculture: Agri Worker

the age of 35.While only just over
1% of the individuals were above
65 years of age.30.09% in these
groups were regarded as youth
between the ages of 19 and 35

years oldThe number of farms in Drakenstein Municipality amounts to 2380.

65 and older

50 - 65 10.75%
35-50
19-34
14 -18

6 - 13 years

0 - 6 years

Age Bands

13.96%

12.57%

21.34%

30.09%

Figure 32: Agriculture SurveyAge Bands

Source: Western Cape Department of Agriculture: Agri Worker House@Geltsu2016/2017
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Figure 33: Drakenstein Municipality Rural Wards

Source: Western Cape Department of Agriculture: Agri Worker House@elitsu2016/2017

2.1.2 GDPR PER CAPITA
I AiYONBF &8 Ay NBIf D5tw LISNI OFLLAGES A®dSd D5t w LI

A N = oA A w

ANRGGK NIGS SEOSSRa (KS LlLIA o2y INRSGK NI GSo
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Figure 3. GDPR per capita

{2d2NDSY {GFrda {! wnmtI 246y OFfOdA | a2y a

'4G Tp YyoH AY HAMTZX 5NJ-1§Y§GSAY NBIf D5tw LISNI OF |
5A3@NNAQIEINE 2F wtwm nHc A ¢'St@2 ¥LA NOKE 2y 2FF (GKKSS 2 55N
JFLIS 2AYSEEYRAE GNBYR f A59& RADE KOOEND SN NB @S 1FNI
dzLd 2 GKS YdzyA OA LI ¢ NJ- (S 6KAOK AYRAOFGSAEOKKI 6 LIN
I NBlFa 6AGKAY (GKS NBIAZ2Y O
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2.1.3 POVERTY

tKAa aS0Oe2y aK2z2ga tAGAY3IA 02 yKAd®RSKa2 (I RER ASYO 25/NI YA/
o&a&SR 2y Y2ai NBOSyld RI i@ kgD IdRANITE {/(S RO a2 | 2 d
adzy AOALIl ft AaS& Hnanmc YR vdZd yiaSOd ¢KS RSGSNAZ2NI oy
dzy RSNJ 0 KS ¢SA3IKGI 2F GORy2 Y& DI ANBE azNBm > iRISOA Mp
AYONBI A4S Ay (GKS LRGSNIe tS@Staz FOO0O2NRAy3I (2 (K
{GFro&da0a {2dziK ! FNAOI AY HAMTO®

I O0O2NRAY3 (2 GKS NBLR2NI GKS Ol GASYA2RA(ISRa 0625F ! LISNAALA LS,
OKAft RNBY Mt @SINA YR @2dzy3SNE LIS2LX S FTNBY NMzNJ
I R2edza i SR LR GOSNIie tAySa akKz2g¢g GKIFIG F22R LROSNIe A
Y2YUK AY Hnm2zdry REEZ BAMISNIKI & AYyONBFASR FNBY worTn
LISNJ Y2Y G K AY H moMTdzydRK ALI20 SINKIS  dZLALYSNIK F & A yyYONIBI NOS R
LISNERE2Y LISNI Y2Y(GK AY HAMT®

2.1.4 INCOME INEQUALITY

¢tKS bloe2ylf 5S@St2LSyid ttly KFra asid I GFrNBSG 217
DAYA O2SYOASyld 2F ndt AY Hamn (G2 ndc 6& HNnonod
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Figure 4. Gini Coefficient

{2dz2NDOSY Df26+tf LyaAaA3aKGEs uawmrt

LG A& O2yOSNYyAy3a G2 y230S (GKIFIG AyO02YS AySlidzZ tAde

odzi Ffaz2 Ay GKS /LIS 2AyStlyRa FyR (KS O6NRBFRSNJ 2
dloadTl OGl2NE 3INRPSGK SEABNARYDISK2GO08HEAA { 1 KSHSSNE 1
K2dzaSK2f Ra RPWODAYRADK &zt axpie KFa YFINBAYylLIffea AyOl
FYR HAMT® ¢KA& UIdzNE NHYI HSREDKBRNBOIMBH SUAanbp pPaH
Fyydzr t KINBAZNBE F2NJ 6KS | F2NBYSyoea2ySR LISNAZ2RO®

2.1.5 HUMAN DEVELOPMENT
¢CKS ! YAGSR bloez2zya daSa (KSI2divaySs508KELMBYlioad§
§02y2YA0 RGOSt 2LIVSYyl Ay O2dzyy(iNRS&®

3 The HDI is a composite indicator reflecting education levels, health, and income. Itis a measure of peoples' ability
to live a long and healthy life, to communicate, parti cipate in the community and to have sufficient means to be
able to afford a decent living. The HDI i s represented by a number between 0 and 1, where 1 indicates a high
level of human development and 0 represents no human development.

45

Acity ofexcellence




DRAKENSTEIN MUNICIPALITY INTEGRATED DEVELOPMENT PRAN(HDRD

0.480 B0 000
0.560 70 000
0.440 &0 000
0.420 50000
0.400 A0 000
0.580 20 000
0.560 20 000
0.540 10 000
0.520 ]
2009 a0 amz 2ama 20 20135 2014 2m7
I HCH Per capiho GOPR

Figure 5: Human Development

{2dzND @Y Ff LyaAaAakKiEz wnawmr

A A A z

¢KSNB KI & assy I 3SySNIf AyONBlIasS Ay (G(KS I5L Ay
/I LIS zxyé FyRa YR GKS ¢gK2fS 2F GKS 2SaidSNy /I L
AyOo2YS | LISNJ RS UWMaR yii KAS&a (NBIYRO (2SR 1052L MAY R G KA &
INI LKA O |- 020S® 2KAfTS GKAA GNBYR A& O2yaradaSyd ¥z

SELISNASYOSR Ay O2YLI NR&2y (G2 &dz2NNRBdzy RAy 3 Ydzy A OAL

2.1.6 INDIGENT HOUSEHOLDS
tKS O2yaiNBAYFAYAA T ONRBRYI 4GS A& SELISOGSR G2 AYLI Oi
2F GKS 2S&a0GSNYy /1LISs SaLISOALfte Ay NHNIt O2YYdzy
AAIAYyAUOFYlH 220 (vaLaSae VISONPR slEImzNGBAAE AdyAT fdzya dzo & S lj dzS'y
SELISYRI0otS K2dz&aSK2fR Ay02YS SKAOKI 02dzld SR 6AGK
LI2 OSNIied adzyAOALI t &ASNIBBAOSA ogAff dzZoaYlIiSs & 0SO0:
0S02YAy3a NBtAILyld 2y FTNBS o6FaA0 aSNBAOSa o6KAOK ¢
Ydzy AOA LN t A& o

Area ‘ 2014 2015 ‘ 2016
Drakenstein 10 977 11 211 16 534
Cape Winelands District 33 406 34704 42 756
Western Cape 404 413 505 585 516 321

Source: Department of Local Government, 2017

¢KS NRAadS Ay AyRAISYy(H K2dadSK2fRa gAGKAY 5N}¥1S8yad
AdZRRSY AYONBLas OFy LRGSYysttfe 08 ftAYISR (2 2206
OAol Sya GKIG Y20S FTNRYSgaziSayyAayaxBit NOKI aF o XL 2
2.1.7 AVAILABILITY OF BASIC SERVICES

This section uses data from Census 2011, the 2016 Community Survey for the analysis of access to
basic services within the Drakenstein Municipality.
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Access to basic services

¢tKS /2ya
NAIKG G2
{

dziA2y 2F (GKS wSLlJztAO 2F {2dz
da G2 FRSldz+ 4GS K2dzaAy3a Iy
Iy RK Ay KASING YIS@ lardiNIBaif Sg ANIB & 2 dzN
FfA&AFrdA2Y 2F GKAA NRIAKGO
la LRGFrotS 6l GSNE ol arodo a
0Sasz (2 RNCOENE EHN Y RE NiRa 2R+

The Department: Engineering Services is responsible for basic service delivery, i.e.
water, sewerage, streets, stormwater, traffic engineering, waste services and

electricity.

Construction of the upgrading of Berg River Boaftdvwbetween Lady Grey Street

and Optenhorst Street has commenced with a contract value of R 102.3 million.
Completion of this project is estimated to be mid July 2018.

1t LISNE2ya NBIAAGSNBR a AYRAISY

Ay G

sewices, namely 10 ki of water, 100 kWh of electricity limited to a 20 amp circuit
breaker as well as a subsidised refuse removal and sanitation services.

Water Provision

DAGSY GKS @S aGid3NWNE y/il LBSNE dz3 K

Household Access to Piped Water inside the dwelling increa:
from 80.0% in 2011 to 84.5% in 2016. While water access in
the yard has decreased from 13.5% in 2011 to 9.6% in 2(

96.9% of households have a flush toilet connected tq
sewerage system in 2016, which is a 6.7% increase from
2011 figure. In 2011 households with No access to to
facilities stood at 1.3% but has since reduced to 0.1% in 20

Refuse removed from households "by local authority/privai
company/community at least once a week" has increased frd
86.1% in 2011 to 90.7% in 2016. There has ben a decrease

categories of refuse removal with the e xception of refu
removed from households 'less than often than once a we¢g
has increased from 2.8% in 2011 to 3.02% in 20

Figure 34: Access to Basic Services
Source: Statistics SA: Cen2@11& Community Survey 2016

LX I OSR 2y ¢+ GSN) I @FrAfroAftAGE YR

47

Acity ofexcellence

AAddd o2y

a dzLJLJt



DRAKENSTEIN MUNICIPALITY INTEGRATED DEVELOPMENT PRAN(HDRYD

O2yaARSNIo2y FT2NJ 61 GSNJ ljdzZ €t Aded 1| OOS
LINBGSyili GKS O2y iGN} Os2y YR aLINBFIR 27

> Qx

a
R

>
2
C

SERVICE STANDARD DEFINITION: Householdsith access to piped water insid

the dwelling or yard owithin 200metres from the yard.

Drakenstein 99.4% 99.5% 11 889 2 378 3.7%
Cape

Winelands 99.2% 98.6% 36 002 7 200 3.4%
District

Tablel1: Access to Water

Source: Statistics SA: Cenf2¥11& Community Survey 2016

LY HAMME ddhdn LISNI OSyid 2F |ff K2dzASK2fF
LIALISR 6+ GSNY 5SaLIAGS | aA3ayAUOFyd Ay ONEB
AAYOS (KSy> GKS adzyAOALI fAGE &6l a AY HAM
K2dz2ASK2BRASEHAGRBRNDAOSAD ¢KS adzyAOALN f AGE
Y | RRApR@GlI K2dzmS K2t Ra 0O OSHNIr S KR Yzl &K f R
2NJ odt LISNJ OSyiduv | O0Saa (G2 LIALISR o+ GSNJI ¢
(2017 SocieEconomic Profile: Drakenstein Municipty)

The upgrading of existing reticulation is planned in terms of priorities as
determined in the IDP, as per the Water Master Plan, by Council and Technical
Services. The implementation of this strategy is wholly dependent on the provision

of an adequte budget. Major achievements for the past financial year were the
O2yaidNHzOUGAZ2Y YR O2YLX SGA2y 2F GKS &aS02\
Wellington. The main challenge in this regard is to obtain sufficient funding to
upgrade the existing water netwks in Paarl and Wellington.

¢tKS O2yaiNMz0GA2Y 2F (GKS p aK NBaAaSNB2ANI |
y aK [/ 2dz2NGINIA NBASNW2ANB YR NBLI I OSYS)
Courtrai (Paarl) are in progress and will be completed in 2018cdrsruction of

(KS yS6 Mn aKkRFE& 28fQ@FyLI & 2FGSNI ¢ NBF QY
of R 62 million is in progress and will be completed by end 2018. The third phase

of a possible seven phases of the Strawberry King pipeline with a total value of R

120 million is in progress.

The planning of the new Newtelreliefontein booster pump station and inline
power generation turbine at Leliefontein, Paarl, has been completed.
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Electricity Provision

9y SNHe Aa SaaSyslf F2N Kdzyty tAFS IyR K
O0221Ay3x KSley3d IYR fATIKoayd LlzNLIR2aSad 9
SEIFIYLX S KSItGK FyR al ¥Sidée Nman&alta S&aLISOa

dzal 3S o

SIRVICE STANDARD DEFINITHNseholdswith access to electricity as the prima

source of lighting.

Drakenstein 95.0% | 94.5% 10 936 2187 3.6%
Cape Winelands | o, g0 | 92606 34507 6901 3.5%
District

Table12: Access to Electricity

Source: Statistics SA: Censd¥l1& Community Survey 2016

¢CKS G201t ydzYoSNI 2F K2daAaBKR { REAGAYSE Nd A S
Hnamc @gKAfad GKS G2d0Ff ydzYoSNI 2F K2dzaSK2
AYONBI dhokR dazeS kvenf Ra® | 2dzaSK2f R INRGGK Aa
LINE A AARNR O2T e SBSAWA OSas SPARSYy(dH FTNRY (K
K2dzaSK2f R4 KIR I00S&da Ay HnanmcX O2YLI}I NBR

(2017 SocieEconomic Profile: Drakenstein Municipality)

All formal and informal areas within the urban area have access to all basic services
except electricity. Electricity was previously available to formally reticulated
dwellings only. All formal dwellings have been electrified. Good progress has been
made wth the installation of electricity connections to informal dwellings during

the 2016/17 financial year, which was funded with Integrated National
Electrification Funding (INEP). Informal and illegal electricity connections remain
a challenge. Basic serggare provided to farms in the rural area through a subsidy
scheme for farm workers. Basic services in the rural areas are addressed by Eskom
as they mostly reside in the Eskom supply areas.

A number of Cdseneration PV installation applications wereg@essed by the
ElectroTechnical Engineering Department for approval, as required for safety
reasons. During the financial year applications for an additional 1 MW of solar PV
plants had been received. In addition, special-gemeration tariffs were
develmed to facilitate consumers who installed PV plants.

A Timeof-Use project was initiated during the financial year. Smart meters were
introduced during the 2016/17 financial year on a test and research basis prior to
introducing a Timef-Use tariff for @mestic consumers
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iv.

Refuse Removal Services

wSTdzaS NBY2@If Aa |y SaaSyslf &ASNBAOS G
FNB {1{SLXWi Id ored ! t£FO1 2F 2NJAYIl RSI|dz GS
¢CKSNBE INB INRgAYy3d OFROSNWANRNIYEYRI i KE Aty
ONBlI a2y YR tAFSaLIly 2F I YyRUIWSRAZOSA D
¢NB dz&dNE 0@ QILINP I OKZ (Kl 8§ OFdANI @S agzgdo 2y
ONBRdAzOS0> (GKS NBdzaS 27 IyNR RU£OS 4 NBHSINIBA yL:
LINE RdzOG 6 KSNB NiraKdzaSoSPyOSNKE A 6 BR 6 NB(

SERVICE STANDARD DEFINIHGMeholdswvho have solid waste removed by log

authorities at least weekly.

Drakenstein 86.1%| 90.6%| 13 436 2 687 4. 7%

Cape Winelands District 79.9%| 81.8%| 34548 6910 4.0%
Table 13:Access to Solid Waste Removal

Source: Statistics SA: Cenddl1& Community Survey 2016

The Municipality has made great strides to extend refuse removal services to all
households i.e. access to waste removal services at least once a week improved
from 86.1 per cent in 2011 to 90.6 per cent in 2016. The current refuse removal
services backlogan arguably be attributed to outlining farms areas that does not
fall within the ambit of responsibility of the Municipality or areas that are
geographically difficult to reach.

(2017 SocieEconomic Profile: Drakenstein Municipality)

Council has progesed well with the Wast-Energy (WTE) project, initiated in
2007. The MSA Section 78(3) and MFMA Section 120(6) processes have been
completed and a report in this regard was tabled in Council which led to an in
principle decision by Council to proceedittwthe PPP process whereby a private
partner may construct and manage the WTE plant. The Environmental Impact
Assessment (EIA) process is nearing closure to confirm if the project, which will be
operated through a Public Private Partnership (PPP), witged. The EIA
included ten specialist studies such as a traffic assessment, botanical assessment,
freshwater assessment, geohydrological assessment, noise assessment, visual
assessment, material hazardous installation assessment, air quality assessment,
human and animal health risk assessment and a socio economic assessment as
well as an engineering report that were taken through a public participation
process. The Final Environmental Impact Report (FEIR) on the EIA public
participation process will aftemnother public participation process be submitted
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to the National Department of Environmental Affairs (DEA) for consideration.
Once DEA has approved or disapproved the FEIR, Council will then be able to take
the final decision to proceed or not proceed kwihe PPP project.

Sanitation Services

I 00Saa (2 aly)\ulazy LINPY2({iSa KSFHftGK | yR
RAaLIRALl f FYR GNBFGYSyld 2F KdzYly ¢l adas
AYlFRSIljdzr 6SY yS3ala@S KSItfiK StiSOita OFy o8

KAIKE AIKGa OKdzd$ SyBSBRAVOGE 6 SN A 0GKA
LINE OSaao

SERVICE STANDARD DEFINI'H@Meholds with access to a flush or chemical to

connected to the sewerage system.

Tablel4: Access to sewage connection

Source: Statistics SA: Ceng@11& Community Survey

Drakenstein Municipality has since 2011 made significant progress in terms of
providing all citizens with access to acceptable standards of sanitation services, to
the extent that 98.4ercent of all households enjoy access to a flush toilet
connected toa sewerage system. Closer consideration of the annual service
delivery data reveals that the Municipality was between 2011 and 2016 able to
provide an additional 809 households access to sanitation on an annual basis.
Access therefore grew at an averagmnual rate of 4.7 per cent.

Major civil and mechanical upgrading has commenced at the Wellington, Saron
and Gouda wastewater treatment facilities in order to increase the capacity of the
treatment facilities and replace dilapidated infrastructure in arteensure good,
compliant and high standard of effluent to be discharged into the watercourses.

Major upgrading of the bulk sewerage system for Paarl is in progress. The bulk

sewer pipeline from the Paarl Wastewater Treatment Plant to Arboretum Road
hasbeen completed.
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2.1.8 DIFFICULTIES FACING THE MUNICIPALITY

Households indicating the difficulties facing Drakenstein Municipality presently
(CS 2016)

None
Other

Corruption

Lack of/inadequate public transpor

Lack of/inadequate healthcare servic

Lack of/inadequate parks and recreational ar
Gangsterism

Alcohol abuse

Drug abuse

Violence and crime

Lack of/linadequate educational facilitie

Lack of/inadequate employment opportunitie
Inadequate street lights

Inadequate roads

Inadequate housing

Inadequate refuse/waste remova

Inadequate sanitation/sewerage/toilet service
Cost of electricity

Lack of reliable electricity suppl

Cost of water

Lack of safe and reliable water supp

0 5 10 15 20 25

Percentage

Figure 38: Difficulties facing the municipality

Source: Statistics SAZommunity Survey 2016

Households indicatethat the greatest challenge facing the municipality was the cost of electricity

(24.9%), with violence and crime and drug abuse as the second and third most challenging obstacles

facing the municipality. Households indicated the laftkreemployment opportunities follow as the

next challenge facing Drakenstein Municipality (with 5.0% of thé8BLhouseholds indicating this

challenge as important). The Community Survey 2016 indicates that Inadequate housing (4.9%) is
regarded as theifth challenge facing the municipality, followed by the lack of reliable supply of

St SOUNROAGE oOnodpEz0d | 26SOSNE mMpdy:: 2F K2dzaSK2f Ra
municipality.
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The graph below illustrates the households indicating éxtent to which the municipality is trying to

NEazt @S GKSasS OKIftSy3aSa gAldK onddz AYRAOFGAY3 (K
trying to resolve the problem&0On the opposite end of the spectrum only 6.8% of households indicated

thal GKS& daadNRy3Ife | ANBSE GKIG GKS YdzyAOALI tAGE &I

The extent to which the Municipality is trying to resolve the problem (%)
(CS 2016)

u Strongly disagree

m Disagree

m Neither agree or disagree
Agree

m Strongly agree

= Not applicable

Figure 39: Resolving the problems

Source: Statistics SAZommunity Survey 2016

2.1.9 EDUCATION LEVELS

Education andraining improves access to employment opportunities and helps to sustain and accelerate
overall development. It expands the range of options available from which a person can choose to create
opportunities for a fulfilling life. Through indirect positigéects on health and life expectancy, the level

of education of a population also influences its welfare.

Data source: Western Cape Education Department, 2017

i Learner Enrolment

Learner enrolment in Drakenstein tapered off from 46 988 in 2015 to 47 62L&
and increased slightly to 48 208 learners in 2017. This could be attributed to a
number of factors including demographics and sesmtonomic context.

4This questionwas 4sSR 2 F i
O2y&aARSN)I (12 0S8 GKS
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Figure 6: Learner Enrolemt

Source: Statistics SA: Cenf2@11& Community Survey 2016

LearnerTeacher Ratio

The learneiteacher ratio in Drakenstein increased from 36.3 in 2015 to 36.45 in 2016
before falling marginally to 34.9 in 201which could in future affect learner
performance within the Drakenstein municipal area. Factors influencing the learner
teacher ratio is the ability of schools to employ more educators when needed and
the ability to collect fees.

Grade 12 Droput Rates

The dropout rates for learners within Drakenstein municipal area that enrolled
between 2015 and 2016 declined from 27.1 per cent to 26.0 per cent respectively.
These high levels of dropouts are influenced by a wide array of economic factors
including unenployment, poverty, indigent households, high levels of households
with no income or rely on less than R515 a month and teenage pregnancies.
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iv. Educational Facilities
¢tKS [ OFrAfLroAfAGE 2F | IEZSIj dz I VS Slfidz@'l-lv?a Qéyf)KEI-Zfbi\éf )\édjédé?\ Lal
f AONI NAS&a I yR YSRAIF OSyiGNBa O2dzZ R adSOG | OFRSYAO
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0
Number of Schools with Libraries Total Number of Schools
m 2014 48 68
m 2015 49 68
m 2016 49 68
Figure 6. Educational Facilities
Source: Statistics SA: Cenf2@11& Community Survey 2016
LY HAMTE 5N}1SyaasSAay KIFIR F (G20t 2F cy LdzotftAO 2NR
GKS uwnmp YR Hamc U3dzNBEa NBO2NRSR FT2NJ GKAa OFdS3az
o] SSY NEB LJ2 Nb y3a Ly AW@NBT 4Si 2y LILRE NﬁKﬁﬁNJﬁé@KﬂZf FSSa
Yy&HSS a0OKz22fa RNBLILISR FNRY c1dcp LISNI OSyil Ay wunmp
FdzNI KSNJ Ay @NdBIF aNS- GiSKdS R N2 LJ
100.0%
90.0%
80.0%
70.0%
60.0%
50.0%
40.0%
30.0%
20.0%
10.0%
0.0% . .
Breede Valley Drakenstein Langeberg Stellenbosch Witzenberg
m 2014 80.4% 67.7% 87.3% 65.0% 84.9%
m 2015 80.4% 67.7% 87.3% 65.0% 84.9%
m 2016 77.6% 67.7% 87.3% 64.1% 83.3%
Figure 7: No -fees schools
Source: Statistics SA: Cenddl1& Community Survey 2016
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' O0O2NRAY3 (G2 GKS 2SaiGSNYy /I LIS 9R@zSBaz2y
a0K22f & AYy 5 NIMiyOKE VISR NEBIYIcAYSR LISNI OSy i
5ST2NB RSONBlIaAy3 atAdkiate (2 ccou AY

GioOK22ta gAGK [ AONFNARSAE

¢CKS ydzZYoSNJ 2F a0OK22fa SIldALILISR gAlGK
HaMcX o0dzi RSONBI&aSR Ay &dzndd2 NIRa nic kS 9208 §NY
SOGARSYyOS 2y GKS U@S |aLsoida 2F LidzotAo
RSOSt2LIYSyid |yR Ada LRaA&AaBS AYLI OG 2y 02
YSRAdzY G2 | 00Sadaa AYyF2NNIoaz2y | yR2YI2I VIRSI NY
SljdAGeT fAONINASE LINRPY2GS O2YYdzyAdl &
NE&2dz2NOSa FyR O2YYdzyAde LI NBOALI a2yZ
GAOGKAY GKS O2YYdzyAaieo
V. Education Outcomes

9RdzOF GA2y NBYlFIAya 2yS 2F GKS 1S@& | @SydzsSa
SO2y2Yeéd Ly LINBLINARY3I AYRAODARIZ & F2N ¥Fdz
L2t AO8 RSOAaA2yada YR OK2A0Sa y (KS
RSGSNNIKBASEGSYld (2 6KAOK FdzidzaNB SO2y2ve
0S NBlIfAaAaSRd ¢KAA aSOGA2y YSIadaNBa
Ydzy AOALI £ FNBIF® 5N 1SyadSAy YFGIGNRO LI aa
HnAnMc X 0dzi REOHNBI apRNATIBSEKOBEYI AYy HAM
f SFNYSNBR G2 KAIKSNI SRdzOF A2y G2 OoNRI
a4SO02yR KAIKSAG LIaa NIXGS Ay GKS 5xai
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o Breede Valley Drakenstein Lanegeberg Stellenbosch Witzenberg

m2015 82.4 86.7 84.5 85.4 72.5

2016 84.2 86.7 85.7 86.9 74.5

m2017 80.2 85.4 79.5 85.5 721

Figure 8: Matric pass -rate

Source: Statistics SA: Cendd@l1& Community Survey 2016
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5N} 1Sy&adSAy YFIGNRO LI

44 NI} 4GS NBYIAYSR i ycor
LISNJ OSyi AY HAMT® ¢KAa O2dzdZ R AYLINRYS | O0OSaa
2L NI dzyAaSad 5N 1SyaidsSAay KIR GKS aSO02yR KA3IK

Vi. Highest Level of Education
Drakenstein Municipality: Highest Level of Education (Grouped)
for persons aged 20+
(Census 2011 & CS 2016)
Higher Educatlonh | | | | | | |
Secondary School |
Primary School
Gade 0 |
No schooling__
0 10 20 30 40 50 60 70 80
. Primary Secondary Higher
NOEEIREI  (CEeEl School School Education
\ CS 2016 (%) 2.1 0.0 14.6 73.1 6.1
\-Census 2011 (%) 3.2 0.4 18.4 66.8 7.0

Figure 44: Highest level of education

Source: Statistics SA: Cens2911& Community Survey 2016

The Community Survey 2016 indicated a 6.3% increase in the percentage of persons
aged twenty and above who have completed secondary school, while those attaining
a hidher educational qualification has declined by 0.9% in 2016. The percentage of

persons in this age group who have no schooling has reduced by 1.1% from 3.2% in
2011 to 2.1% in 2016.
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Vii.

2.1.11 HEALTH
I

30
25
20
15

(&)

m2014 3
2015 3
m 2016 3

AT il ———

Community
Day Centres treatment

Literacy Levels

Literacy is used to indicate a minimum education level attained .A simple definition
of literacy is the ability to read and write, but it is more strictly defined as the
successful; completion of a minimum of 7 years, the literacy rate is calculated as the
proportion of those 14 years and older who have successfully completed a minimum
of 7 years of formal education.

The literacy rate in Drakenstein was recorded at 44.8 per cent in 2011 which is higher
than the average literacy rates of the Cape Winelabissrict (81.7 per cent) and the

rest of South African (80.9 per cent) but is lower than the Western Cape (87.2 per
cent)

Healthcare Facilities
The information provided by the Department of Health as detailed in this section,

pertains only to publi@ SOG 2 NJ KSIF f GKOI NS AyaildAddziazyao

healthcare services are directly affected by the number and spread of facilities within

GKSANI 3S23aNI LIKAOFE NBFOK®d {2dziK ! TNAROI Qa

that people havao move from primary with a referral system to secondary levels.

Number of Total
Numbgr_of PHC Clinics - | Number of Number of Numb_er_ of ”“mbef .O.f
ART clinics/ ) " . TB clinics/ | PHC facilities
non-fixed PHC Clinics - regional . L
. ) . treatment (Fixed clinics,
. mobiles/ fixed hospitals .
sites satelite) sites CHCs and
CDCs)
13 6 13 1 23 16
13 6 13 1 28 16
13 6 13 1 27 16

Figure9: Primary Healthcare Facilities

Source: Statistics SA: Cen®@d1& Community Survey 2016

In terms of healthcare facilities Drakenstein had 17 primary healthcare clinics (PHC)
in 2017/18, which comprises of 11 fixed and 6 mobile clinics. Although there are no
community health centres in either Drakenstein or the broader Cape Winelands
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District,there are 3 community day centres in Drakenstein. In addition, Drakenstein
has a regional hospital, as well as 18 ART treatment clinics/sites and 26 TB facilities.

Emergency Medical Services

I 00S&aa (2 SYSNBSyOe YSRAOIt{Sy&aSNIRERDSE2 A MY
AadaldlyOSa o0SG¢eSSy G26ya YR KSFEGK FFOAf A
ad / 2Y0OAYSR 6A0GK GKS NBfloa@Ste t26SNJ
FNBF&X FYodzZ I yOS O2@SNI3IS Aa INBSIENISY
O2@SNI 3S F2N) NUKS { y @FZFSNiy2 d StowadzALIS2QB 5 L
5N} {1 SyadSAy AyONBlFI&ASR FTNRY ndH AYy Hamp 3
HAMT® ¢KAa AYyONBIrasS Aa ¢St O02YSR +Fa | £ NI
LB2 ARS | IANBFGESNI O2@3SNF 23S 27 @S Y SNaRd& yi G0 Sy
NI a2 AYy Hamt f26SNJGKIY GKIFG 2F GKS /F LIS

Safety and security profile

From the table below, it is evident that contact crime was a major problem in 2017. Nduidhyrate of
murder and drug related crimes. Poverty, parental neglect, lowestéfem, alcohol and drug abuse are
all connected in explaining why people comnmibhee.

Table 15: Safety and Security Statistics

Safety and Security Statistics

Serial Year
No. Crime 2015 2016 2017
Column
Ref. A B C D
1 Murder 96 81 130
2 Sexual offences 391 339 350
3 Drug-related crime 3,281 3,265 3,953
4 Burglary residential premises 2,125 1,913 1,919
5 Driving under the influence of alcohol or drugs 234 195 192

SourceQuantec Research, 2018
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i iiDriving under the I nfluence
A i Drakenstein 184 159 145
Number | - e Winelands Diskict | =38 | 814 | &75
Per Drakenstein & 58 55
100000 | - pe Winelands District | 7 0 74

Figurel0: Driving under the influence
Source: Statistics SA: Cenf@11& Community Survey 2016

5SaLIAGS O2yOSNUSR Siu2Nlia o6& 3I2@SNYyYSyid 2d
Y2ali RIFIYy3ISNRBdza Ay GKS g2NIR® wSO1fSaa RNJ
G2L3 NBlFaz2y F2NJI NRIR | OOARSylGao

¢KS ydzYoSNJ 2F Ol aSa 2F RNAGAYHE] BHRINI LK
5N} 1 SyadSAy | NBI akK2ga || RSONBI&AS 2F powm
Man nnn LRLMzZ Fea2y0d Ly GKS /1 LIS 2AyStl yrF
AYONBF&ASR o6& non LISNI OSyd FNRY DAY A $ B M7
Aa y2iSé2NIKe (GKFG OFrasSa 2F RNAGAY3 dzyR
5N} {SyadiSiayo

APdOwSaARSYyol f . dzZNBf I NXSa

- Drakenstein 1834 | 1847 | 1608

Number | - e Winelands Distict | s274 | s27s | sem
Per Drakenstein &55 431 534
100000 | cone Winelands District | 724 576 428

Figurell: Residential Burglaries

Source: Statistics SA: Censd¥l1& Community Survey 2016

550y AwP&ANRSYoal f o0dNHfFNE Aa RSUYSR Fa (K
a0NHZOUGdINE sAGK GKS AyaGSyd G2 O2YYAG | ONM

wSaARSyYyal f o0dzNBf I NASa Ay (GKS
0 dzNHOHNEE oA KNV EAITBRY FMNMBIF RSONSBFASR 08 My
HamT (2 pPdiSNAWamamynn LJ2 LddzE | 8 2
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go Ckuakt [/ NIakKSa

2015 2016 2007
50 58 &7
Caope Winelands District 201 238 210

Figurel2: Fatal Crashes
Source: Statistics SA: Cenf@11& Community Survey 2016

Crilrtf ON}YakSa Ay@2f@Aay3a Y2Gi2NJ gSKAOf Sasx
GKS 2d2NAEARAOe2YyY 2F (KS 5N} 1SyaidSAy adzyi O
GAGK Iy AYONBFaS FTNRY pn AYHRwMMpEYRzLH AT
NBALSOagSted ¢KS ydZYoSNI 2F Fralf ONI aKSa
AYONBI A4SR o0& mMy®dn LISNI OSyid o6Si6SSy unmp |
GKS SYyR 2F HAMTO®

GAow2FR ' ASNI ClLaltAaSa

Area 2015 2014 27
Drakenstein 55 a1 7é
Cape Winelands District 232 307 233

Figure13: Road User Fatalities

Source: Statistics SA: Cen2@11& Community Survey 2016

58UV ACLKRY YG&LIS 2F NRIR dzaSN) (KFi RASR Ay
LI 338y ISNEST LISRSAGNRL yaod

I O0O2NRAY3 (2 I NBOSyl ailddzRés GKS YIFI22NArdeé BF NRIF
0SGi6SSYy (K&CRSKREKAFaup KNBES 2dzi 2F F2dzNJ FlL il fAaSa
Ff ®S HAMOOP ¢KS dzybXNBf ®NBSRGKYFENEKSKSNBEBINRANE A YL
0KS fAQGSEtAK22R 2F FlrYAfe@ AGNUzOGdzZNBasx o6dzi RSLINAGS
G261 NRa 3INBgOK I yR REGSX AL SVYILDE &K S2 Ta 2000e@rR BB R T
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2.1.12 THE ECONOMY

¢tKS 20t SORBYRPSFARFAVIKGdzyAOALIE FNBIF A& R2YAYIFIGSR oe@
owndHHc OAffA2YT HmMdH LISNI OSyidox F2ft26SR o6& (G(KS gK2f
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SaaYlFIiSR 0658 ﬂENJJNWCMWd)dqu)C OAftEA2Y AY HAN
Drakenstein GODPR perdformance per sector, 2006 - 20017
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to GOPR [75) e
2014 2016 | 2006 - 2014|2003 - 207 2074 2018 s

Primary Sechor 73 14574 21 1.0 7 an =30 9.0 &1

Agricasiurn, iy 70 | 401.4 22 0y 27 B a0 9.2 &l
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e ot 03 40 0.0 27 an &9 .4 a2 .z

quarmying

Secondary Secor 251 EM2T =03 {5 (el -0 L5 .7 1.1

sanuiochuring 158 31484 1 21 e | 21 1% R 21

Sechiclly, gas and 24 4.4 1.5 ol 21 1.2 1.0 2.1 ol

weaher

Consfrucion rr | &7 £.4 4.] k] 15 34 2% 1.2

Tertiary Sector &85 133L 8 A8 25 1 iz 2.5 24 15

Wholesale and mrtail

trade, calering and 174 ldpaw 14 25 3s 24 al an 0.l

R TR TS BT

Trareport, sSoroge .

aand emreranileaion ar 1 7243 210 1.7 25 a4 0.1 0.4 1.8

Hnionce, Insuranos,

real estabe and 12 4 P84 4.1 i iy 18 34 i 25
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SETVICED
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Source: Cuoniec Bessaroh, 2017 (= denotes sstimote]
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2.1.13 LABOUR

The majority of workers in the Drakenstein labour force in 2016 was dominated by low skilled
workers (38.8 per cent) and only 23.0 per cent wereesKill

Drakenstein frends in labowr force skills, 2006 - 2017

Formal smipbayment il |evel confribulion (%) Averogs growth (%) Averogs growth (%)
oy skl

2004 - 2014 2013 -2017
Shiled 20 a2 24 19214 1 a7
Semi-sdled 342 A 2 a1 pE7 31952
Loy sidbed R {4 22 12420 xnas
Tobal Orokenstein [ ] 10 22 83453 -

Sounoe: Cuonfeo Ressarch, 2018 [= denotes exfimots)

CKS ydZYoSNJ 2F &A1AftSR 62N] SNERRYONBRASRNYSRK KaENE
HAanceH nMeEAE S + At A3IKG RSONBIF &S 41 am |SAELISHNA Sy DBIRS ME
AYLINRGBSYSyi Ay SRdzOl o2y PDERIADD dz8 $A 02 LI5 Nt gZNKH K $ RB R

g2N)] SNE @

CKS 6K2fSalts FyR NBGFAE GNI}RSZT OFGSNAY3I FyR 002
(KS Y2a( 2204 Ay GKS 5NI {Syaddiy YdyiOArR OAKNEB A
OMdp mMncT mMTody LISNI OSydGosx O2YYdzyAde |yR az20AlFt asSNn
SadldS yR odzaaAySaa aSNBAOSa omc ymnT wmpodc LISNI O
ASOU2NED® / 2YOAYSREROHASER §2LloaBOdRANEImMO®AY ISNI OSy
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Drakenstein employment growih per secior 2006 — 2017

Contibulion
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Marufocturing -] PN 24843 I & 147 ir 20 13
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L= =24
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Tertory Sscior &L 5 TiLma o0 227 10 543 238 2148 2 s08 10 2 a9
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aond comemu ks aoSon
Finance, insurance,
rea estote and 15.4 14 B0 5074 T ETE S04 s11 75 g 459
business servicos
Gmneral 113 12 134 28X 125 a &05 218 nz g
FavamimeEnt
Comnenuntly, socio 15.4 14 B2 £ T 3144 asn | a4l i ) 181 w0
aond parsonal services

Tabal Orabe nsiein 100 107 750 10 2 14 151 3500 | 134 & T55 AT 2101
Sources: Cuonteo Ressarch, 3018 [= denotes ssfirmote)]

Figure 14 : Contribution to Employment

Source: Quantec Research, 2018 (e denotes estimate)
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6SNBE 220 f23aSa8 NBLRNISR Ay (KA& &aSOG2NJAY wHamc |
F2N O2 vaGRNENAQAY 1 KS aA3TyAUOlIyhG O2yiNRodzm2y 2F (KAA
G6KATS (KAA aSO02N) SELISNASYOSR 220 f2aa8a Ay (KS
frNBSald AyONBlIasS Ay 2206a oSis

RTOE HFRIESHISES YR NBGIFIAT GNIRSTZ OFGSNRAY:
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UInemployment Rotes for the Westem Cope ([5)

Area 2004 | 2007 | 2008 | 200% | 2010 | 2011 | 2072 | 2013 | 2004 | 2015 | 2004 | 2017e
Drakenshein a.r 0 271 1 125 127 | 127 | 124 130§ 122 ] 124 141
Cape Winelands Diskict 8.2 &5 7z 82 Pb 7.8 r 54 .9 2.1 104 o7
Westem Cape 13.6 | 123 129 142 | 1535 157 | 158 | 157 14.1 182 | 174 162

Fowroe: Cuanieo Research, 2018 [= denotes esiimate]

Figure 18: Unemployment Rates
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2.1.14 KEY ECONOMIC ACTIVITIES

The Community Survey of 2016 highlighted that the Drakenstein comprised R 14.404dilB&6 per

cent) of the District total R 44.16 billion GDPR as at the end of 2015.GDP growth averaged 2.9 per cent
annum over the period 200§ 2015, which is below the District average of 3.5 per cent. Average annual
growth of 2.4 per cent in the posrecessionary period (2018015) remained below the District average

of 2.8 per cent).

Drakenstein employed 28.3 per cent ( 106 083 labourers) of the Cape Winelands Districts labour force in
2015.Employment growth over the period 202015 was moderateayeraging 1.7 per cent per annum

since which was below the overall District rate of 1.9 per cent per annum across the same period.
Employment growth has nevertheless increased in the pastessionary period (201B015) averaging
2.2percentperannunp(KA OK A& adAff o0Sft2¢ GKS 5AaGNROGQAa NI

The Community Survey of 2016 highlighted that the biggest specified employment contributors in 2007
were as follows:

€) Primary Sector

Agriculture, Forestry and Fishing

The sectorcomprissdmdnnc o0AffA2Y O62NJ 1TdPo LISNI OSyidovo 2F GKS
growth of 2.4 per cent for the period 2002015, but slowed down to 0.3 per cent between 2010 and
2015.Agriculture, forestry and fishing employed 15.1 per cent of thézyVA OA LJ- f A& Qa 42
Employment growth over the period 2008015 has contracted by 2.1 per cent per annum on average.
Although employment picked up significantly after the recession and grew at a rate of 3.4 per cent annum

on average since 2010 ,tlsector experienced net job losses of 4 473 jobs since 2005.

The labour force as the primary sector is characterised by a relatively large proportion of unskilled labour.
Majority (62.3 per cent or 9 9993 workers) of the workforce in agriculture, forestdy/fishing operate
within low-skill sector which has experience a contraction of 2.8 per cent annum over thegoesision
period(2010 2015).The semskilled sector employs 2 546 workers (15.9 per cent) has grown and a rate
of 4.0 per cent per annumrgie 2010.A contraction of 2.0 per cent annum was however experienced over
the period 20052-15.The skilled sector employs the smallest proportion of the industry workforce (3.9
per cent or 622 workers).This segment has shown robust growth postO recessigre( cent per annum)

but a 1.5 per cent annum contraction over the long term (2Q0%5) .The informal sector makes up 17.9
LISNJ OSyid 2F (KS AYyRdzZ2UOUNEBQA ¢2NJ] F2NOS |yR gl & GKS
marginal) as employment grewy 1.4 per cent per annum over the period 20015.Informal
employment within the agriculture ,forestry and fishing industry furthermore experienced good growth
of 3.4 per cent per annum since 2010.
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“ Trend 2005 - 2015 Recovery 2010 — 2015
2.4% 0.3%

R1.046 billion

Employment 16 036 -2.1% 3.4%
Skilled 622 -1.5% 4.5%
Semi-skilled 2 546 -2.0% 4.0%
Skill
Levels
Low skilled F 993 -2.8% 3.2%
Informal 2875 1.4% 3.4%

Table 16: Primary Sector i Agriculture, Forestry and Fishing

Source: Statistics SA: Censd¥l 1& CommunitySurvey 2016

(b) Secondary Sector

Manufacturing

The manufacturing sector comprise R 2.207 billion (or 15.3 percent) afttz A OA LJ f A& Qa D5t
sector has experienced a contraction over the period 2€IA5 and in the latter half of the decade .It
therefore remained below the overall municipal GDP growth over the period under review as the sector
struggles to fullyrecover from the recession. The manufacturing industry employed 8.6 per cent of the
adzy AOALI fAGe@Qa 62N] F2NOSP® ¢KS ydzyo SN2025Anthepdsy SNE O
¢recessionary period a contraction of 2.4 per cent per annum wasgdedoconfirming the negative long

term trend. A disproportionally large number of workers employed in the manufacturing sector are
displayed the biggest net job loss since 2005 (1 1417 jobs were lost since then) .A total of 16.8 per cent of
those employedn the manufacturing sector are categorised as skilled, while this proportion decreased

by 0.5 per cent per annum since 2005. 17.4 per cent of the workers in the Manufacturing sector operate
within the informal sector which displayed a stagnant growtterat 0.4 per cent since 2005.

=D
R2_ 207 illicn -2 1 -1 .32

Empiloyrmesnt v ors .o —Z.a%m
Skille <t 1 524 -O.5%% -O. 7
Sermi-skilled BN ¥4 2. 8% 2.7

Lo skeilles ot 2 135 -3.8%% -3.77%

IR forrmel 1 582 O A O.Bon

Table 17:@Secondary Sector - Manufacturing
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Construction

¢tKS O2yaiNHzOGA2y &aSO0G2N) O2YLINAASR w ypydy YAffAz2y
making it the smallessector in the region. Construction has nevertheless been the fastest growing
industry since 2005.wih growth averaging 8.1 per cent annum since 2005 .GDP growth has nevertheless
slowed since the recession and averaged 4.1 per cent over the period®1Ba the sector struggles

to fully recover after the recession but nevertheless experienced a stagnation form¢ZIb (0.4 per

annum) .Low skilled employment makes up 15.9 per cent and contracted by 2.5 per cent since
2010.Workers who have lost their jolrsother sectors may have found employment in the formal sector
o{1Afft SR SYLX2ayYSyid YI1S8a dzJ 2yfé& coén LISNJ OSyi =
experienced a good growth rate over the past decade (3.6 per cent), with a significant wiowdoe

2010 (0.8 per cent annum)

Tertiary Sector

“ Trend 2005 - 2015 Recovery 2010 — 2015
GDP
8.1% 4.1%

R858.8m

Employment 8716 4.6% 32%
Skilled 561 3.6% 0.8%
Semi-skilled 2796 2.2% 0.4%
Skill
Levels
Low skilled 1387 0.0% -2.5%
Informal 3972 10.5% 9.3%

lable 18.: Seconaary Sector - construction

Source: Statistics SA: Cen2@11& Community Survey 2016

Commercial Services

Commercial Services encompass the wholesale & retail trade, catering & accommodation, transport,
d02NF3S 3 O02YYdzyAOFGA2Y YR FAYlIYOST AyadaNr yoOSs N
comprised R 7.319 billion (or 50.8 per cent) of thézMIA OA LI €t AG @ Q& D5t Ay Hnamp o4
the region) .The industry grew steadily over the period 2@T8.5 (4.7 per cent per annum compared to

the overall municipal average of 2.9 per cent) ,the sector also performed relatively well poste

recessionary period continuing to grow at an ab@werage rate of 3.7 per cent per annum in average.

CKA& aSOG2N) SYLX 28SR nmdc LISNI OSyid 2F GKS YdzyiaOAh
.Employment has shown robust growth throughahg¢ past decade recording a 4.0 percent growth rate

per annum. Employment growth has slowed down (2.7 per cent) over the period 20A@15,

nevertheless remaining above the overall municipal employment growth rate of 2.2 per cent per annum

over this peria. The commercial services industry has created an outstanding number if 13 803 jobs in

ySi aAyOS uHnnd¢KS I NASAG LINPLRNIA2Y 600®H LISNJ O
classified as senskilled and rose by 1.6 per cent in averagecsi2005.1t is closely followed by the
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informal segment which employs 32.8 per cent of the workforce in 2R0%55 and will therefore become
the biggest segment soon if this trend continues. The-s&illed /semiskilled /skilled workforce has
shown moderag¢ growth both prior to and postecession .In the postecession the informal segment
showed the fastest growing workforce (5.3 per cent per annum from ZQA@ML5).

The industry experienced abowerage GDPR growth of 3.4 per cent over the period 22085 (and a

decreased rate of 2.9 per cent per annum since 2010) .The industry employs a noteworthy share (26.1 per
OSyil 0 2F GUKS adzyAOALI ftAleéQa 62N] F2NRBS&epaed A 1a SY
3.4 per cent per annum.

“ Trend 2005 — 2015 Recovery 2010 — 2015
4.7 % 3.7%

GDP
R7.312 billion

Employment 44 154 4.0% 2.7%
sSkilled 8 085 2. 6% 22%

Semi-skilled 14 664 1.6% 1.2%

Skill
Levels
Low skilled & 214 2.1% 1.7% ..
»and vision
Informal 14 491 11.5% 5.3% ‘oadband

Table 19: Tertiary Sector - Commercial Services

Source: Statistics SA: Cen@11& Community Survey 2016

Infrastructure and services, will have necessary skills to be able to effectively utilise this infrastructure and
is actively using broadband in their day to day lives.

Striving towards thisvision, the Western Cape Government aims by 2020 improve business
competitiveness and the livelihoods of citizens through various broadband initiatives. This 2020 objective
includes the goal of increasing internet penetration in the Province to 70 per déet Western Cape
Government has allocated R 1.6 billion towards this Game Changer across the 2016 MTEF.

68

Acity ofexcellence




DRAKENSTEIN MUNICIPALITY INTEGRATED DEVELOPMENT PRAN(HDRD

One such initiative entails the establishment of a-RVIhotspot at a provincial government building
(schools, libraries, clinics, community centres and other public facilities) in each ward of each global
municipality across the Province. These hotspots will allow limited access (250 Mb per month) to each
user as well as allow free of charge access to all.zg websites. All 33 wards within the Drakenstein

Municipality currently have a WCG ‘i hotspot .The location of these hotspots are reflected in the map
attached hereto.

Hillcrest

an Wyks Viei

®
h Newtown
%kwenl
@

We

Paarl Central West

® Klein Parys@a@stelhof

Legend
@ WiFi Hotspots 2016/17
== National Roads
Wards with WiFi Hotspots
Ward Boundaries - Drankenstein

- Drankenstein Municipality
[ [P VORI SR U
Figure 45: Wi -fi Hotspots in Drakenstein

Source: Statistics SA: Censd®l1& Community Survey 2016
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WARD ANALYSIS

2.1.1 IDP PUBLIC PARTICIPATION

The IDP is about determining stakeholder and community needs and priorities which need to be addressed in
order to contribute to the improvement of the quality of life of residents within the Municipal Area.

Various stakeholders and sector departments ev@rvolved during the draft IDP development process and

this process comprised of 33 ward meetings, 1 IDP Sector Engagements. In addition, Housing Summits were
conducted during March 2019 as a preamble to the IDP Public Participation process. The péipese o
Housing Summits are to address issues pertaining to Housing and Human Settlements. An IDP and Budget
Roadshow in all 33 wards will take place during April 2019. In addition, the Mayor hosts the Mayoral Business
Stakeholder Initiatives on a monthibasis, the purpose thereof to engage relevant municipal interest groups

as part of ongoing public participation.

The IDP public meetings are conducted to ensure feaiple are included in the planning and to assist the
Municipality to achieve its lonterm development objectives. It will also guide the ward in what it will do to
take forward its own development programme with support from all fplayers.

Ward Committees

Ward Committees were elected during October and November 2016 and Induction @rafretected Ward
Committee Members took place during the month of February with the support of the Public Patrticipation
Subdirectorate at the Provincial Department of Local Government.

The Municipality has participated fully on the joint intergovernnanplanning platforms created by the

NEBf SOFyld aLIKSNBa 2F 3F20SNYYSyds &adzOK | AMTEK S theNR O A
District IDP Managers Forum. The IDP Indabas contribute in finding solutions by reaching agreements with
sector cepartments on enhancing service by addressing community issues that are sgeciiic related.

IDP Representative Forum

In accordance with Section 15 of thecal Government: Municipal Planning and Performance Regulations (No.
796, 24 August 2001rakenstein Municipality has resolved to establish an IDP Representative Forum to
enhance community participation in:

(@ the drafting and implementation of the municipality's integrated development plan (IDP); and
(i) the monitoring, measurement and review of the municipality's performance in relation to the key

performance indicators and performance targets set by the municipality.

The 33 Drakenstein Municipality Wards can be described as follows:

Ward Description Ward Description

Ward 1 | Simondium Ward 2 | Kerk Street, Bergn-Dal, Ranzadale
Ward 3 | Windmeul and Bergriver Farms, Slot van die Paat Ward 4 | Paar} Central

Ward 5 | Carterville Ward 6 | Silvertown, Mbekweni

Ward 7 | Van Wyksvlei, Weltevrede Ward 8 | Mbekweni

Ward 9 | Mbekweni V\ng Hillcrest, Wellington
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Ward Description Ward Description

Ward 11| Newton, Van Wyksvlei, Safmarine V\/lazrd Mbekweni

Ward 13| Groenheuwel V\/lzzrd Groenheuwel

Ward 15| Suider Paarl, Courtrai V"l"’gd Mbekweni

Ward 17| Noorder Paarl, Nieuwedrift, Drommedaris V\;asrd Soetendal, Wellington North, New Rest
Ward :

Ward 19| NoorderPaarl Central 20 Miglat Sentrum Area

. . Ward .

Ward 21| Chicago South, Magnolia 20 New Orleans, Charleston Hill, Hugueno

Ward 23| Klein Parys, Denneburg V\lzzzrd Chicago

Ward 25| Nederburg, Lantana V\lzzzrd Lantana, New York
Ward N :

Ward 27| Amstelhof o8 Ronweé, Sonop, Salem, Surrounding Fa

. Ward
Ward 29| Voor Street Area, Uitsig, Perdeskoen Farms 30 Saron
Ward 31| Gouda, Hermon, Bovlei, Groenberg V\;azrd Fairyland, Smartie Town and Milky Tow

Ward 33| Langvlei, Boland Park, Lustigan Village

Table 20: Ward Descriptions
SITUATIONAL ANALYSIS PER KPA AND KFA

The analysis in this Section is enriched by applying a rating system, which is as follows:

1 ¢ Goodperformance/implementation J

2 ¢ Average performance OR policy in place with average implementation

3 ¢ Poor performance OR no policy in place OR policy in place but poor/no implementatiol L
Table21: Rating System Situational Analysis

In order to ensure vertical and transversal alignment; to ensure adequate time and resource allocation; and to
enable performance management an array of interventions were identified. These were classifey as
Initiatives, Programs and Projects and were allocated to a series of Big Moves. Big Moves are initiatives which
will, over the next fifteen years dramatically alter and improve the space, economy and sustainability of
Drakenstein. In turn, the Big Mosérave been located spatially within five Catalytic Zones and strategically
within Key Performance Areas and Key Focus Areas.

These KPAs and KFAs are underpinned by a series of transversal enablers, such as policies, procedures and k
laws ¢ the governawge, financial and institutional foundation of both Drakenstein the Local Authority, and
Drakenstein the City of Excellence. Most importantly, this Strategic Framework is the principal informant of
the Drakenstein Fivgear Performance Plan, Annual Senvizgivery and Budget Implementation Plan and
Performance Agreements of Senior Managers. The setting of key performance indicators and targets against
which the performance of the municipality and its senior management and leadership are measured derive it
mandate from this IDP.
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p -
| Governance Structure Strategic Risk<d | ¢Failure to communicate and liaise
«KFAOQ 9 effectively with stakeholders
Risk Management and Assurar ~
a . .
uKFAO wApproval and implementation of systen
Stakeholder Participatio Risk development life cycle
X Management < | aElectronic customer care portal
Good I ey Actions wdmproved communication with
Policies and E-laws iti
Governance ~ communities

uKFA O

— (~
Intergovernmental Relations (IG Strategic < o0 promote proper governance and
uKFAO Objective public participation
Communications (Internal & :
aKFA O ; WA responsive Municipality based on sound

: - : Planned principles which embodies and embrace
Marketing (Branding and Website X NP
; | g( 9 Outcomes < the rule of law, public participation,

6 KFA O ] L accountability and responsibility.
Services Charter and Standards
«KFA 08

Customer Relations Management

«KFA09
Policies
1. Recruitment and Selection Policy 2. Recruitment and Selection Policy
3. Rules Regulating the Election and Establishment of Ward Committees 4. Rules Regulating the Election and Establishment of Ward Committees
5. Ward Committee Policy 6. Ward Committee Policy
7. Travel and Subsistence Policy 8. Travel and Subsistence Policy
9. Roles & Responsibilities of Council, Political Structures, Office Beakéusi&ipal 10. Fraud Prevention Policy
Manager
11. Fraud Prevention Policy 12. Enterprise Risk Management Policy
13. Enterprise Risk Management Policy 14. Public Participation Policy
15. Public Participation Policy 16. Marketing Strategy
17. Marketing Strategy 18. Communication Policy artrategy
19. Communication Policy and Strategy 20. Language Policy
21. Language Policy 22. Policy for Formulation, Development and Review of Policies
23. Policy for Formulation, Development and ReviefaPolicies
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KFA 1: Governance Structures

KFA Description:

The Governance Structure of Drakenstein Municipality is informed by the Municipal Structures Act, No.1
of 1998, which stipulates the roles and responsibilities that each structure within the municipality shoul
perform.

Political Structure

Section 53 bthe Municipal Systems Act (Act 32 of 2000) stipulates inter alia that the respective roles ar
areas of responsibility of each political structure and each Political Office Bearer of the Municipality and
the Municipal Manager must be defined.

Executive Mayor and the Mayoral Committee

The Executive Mayor of the Municipality, Clir Conrad Poole, assisted by the Mayoral Committee heads
executive arm of the Council. The Executive Mayor is at the centre of the system of governance, sil
executive powers are vested in him to manage the dayday affairs. This means that he has an overarching
strategic and political responsibility. The key element of the executive model is that executive power
vested in the Executive Mayor, delegated by theuncil, as well as the powers assigned by legislation.
Although accountable for the strategic direction and performance of the Municipality, the Executive Mayc
operates in concert with the Mayoral Committee.

Speaker and Council
Drakenstein Municipalityconsists of 65 Councillors. 33 are Ward Councillors; and 32 are Proportion:
Councillors (PR). The Speaker presides at meetings of the Council.

Additional Committees
In addition to the above structures, the Municipality has various other Committees.

These include:
Appeals Committee V Section 62 Appeal Committee
Section 79 Committees V' Municipal Public Accounts Committee (MPAC)
V Special Committee Dealing with transgressions of the Code of Cond
Councillors
Corporate Services Committee;
Planning and Economic Development Committee;
Infrastructure Services Committee;
Financial Services Committee; and
Community Services Committee
Audit Committee;
Fraud and Risk Committee
Local Labour Forum
Training Committee
Budget Steering Committee
Ward Committees (Community members)
Table22: KFA 1: Committees

Section 80Committees:

Oversight Committees
LabourCommittees

Other

<K<K LKL LKLKLKLKKLK KL
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Key Challenges and Rating

Key Focus Area Challenges Rating
A B C
KFA 1Governance Structures Council: Monltorlng of Council Decisio 3
and Effective Oversight
KFA 1: Governance Structures Mayoral Committee J
KFA 1: Governance Structures Section 79 Committees: Effective Oversig
and Accountability
1  Section 62 Appeals 3
1 MPAC
1 Disciplinary  Committee  fo
Councillors
KFA 1: Governance Structures Section 80 CommitteasAdvice to Mayoral J
Committee and Inclusive Decision Making
w / 2NLIER2 NI GS { SNIBAOY
wtflyyAy3a s 5S5@St 2L
WCAYlFYyOALFt { SNIBAOS:
w9 Yy Aring ReSices Committee
w/ 2YYdzyAGe { SNIBAOS3
KFA 1: Governance Structures Statutory Committees:  Advisory an
Oversight 3
T Audit Committee
1 Fraud & Risk Committee
KFA 1: Governance Structures Sound Labour Relations: J
Local Labour Forum
1  TrainingCommittee

Table23: KFA1KeyChallenges andRating

KFA 2: Risk Managemeand Assurance

KFA Description:

Risk Management forms an integral part of the internal processes of a Municipality. It is a systematic pro
to identify, evaluate and address risks on a continuous basis. Based on thesaskraents performed, the
top 15strategic risks are summarised below. A comprehensive Risk Register can be found in the Annexi

zZ
(e}

Strategic risk

Financial viability

Inadequate service delivery

Dissatisfaction of the community

Deficiency in staff skills and capacity

Increasing poverty and unemployment

Inadequate infrastructure, investment and maintenance

Weakness in governance and accountability
Unmanaged urbanisation

Failure to communicate effectively with stakeholders
Loss of economic development opportunities
Inadequate ICT planning, infrastructure and systems
Inability to meet land and human settlement demands

OO N|OO| OB WIN| -

[E=Y
o

(=Y
=Y

=
N
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13 | Inadequateshort term insurance

14 | Inadequate revenue collection and protection
15 | National electricity blackout

The municipality receives assurance on the adequacy and effectiveness of its systems of internal control”
Internal Audit Department. Assurance engagements are performed in terms of a three year strategic a
year operational plan which is appred by the Audit Committee at the commencement of each financial y
The priorities in the Internal Audit plan can be categorised in terms of audits focusing on the systems of

control, risk management and governance processes. The prioritisasft@ssurance engagements in these thr
OFiSIA2NASE Aad oFA&ASR LINAYIFNRE&E 2y (GKS YdzyA OA LI €

reports to the Audit Committee on a quarterly basis regardhegoutcome of audits conducted iefms of the
approved plan.

KeyChallenges anRating

Key Focus Area Challenges Rating

A B C
KFA2: Risk Management al
Assurance Risk identification and

assessment

KFA2: Risk Management al Risk data analysis
Assurance L
KFA2: Risk Management an Risk forecasting
Assurance
KFA2:  Risk Management aj Risk reporting
Assurance

Combined Assurance
KFA2: Risk Management al

Assurance L
. Fraud Prevention
KFA2: Risk Management ani
Assurance
) Fraud Detection
KFA2: Risk Managemenand L

Assurance

i Forensic Investigation
KFA2: Risk Management al

Assurance

. Feedback / Reporting
KFA2: Risk Management al

Assurance

KFA2: Risk Management ai
Assurance Assurance

Table24: KFAZX, KeyChallenges andRating
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KFA 3: Stakeholder Participation

KFA Description:

The continuous improvement of communication between the municipality and communities remains h
the agenda for the Council Elect. Stakeholder participation will, thezefmjoy significant attention durin
the course of the next five years.

KeyChallenges an&ating

Key Focus Area Challenges Rating

A c
No formal public
participation unit

KFA3: Stakeholder Participation

Increasepublic/citizen
knowledge of legislation an
legislative processes

KFA3: Stakeholder Participation

Table25: KFAXKeyChallenges andRating

KFA 4: Policies and Bgws ‘

KFA Description:

These documents are instruments that guide Council Alministration and communities and provide
the framework for responsible local government in the Municipal Area.

Policies
A list of policies follows with current assessments thereof indicated:

1. Recruitment and Selection Policy Approvedby Council: 21/05/2014 J
. Adopted by Council in 2004. Review

2. Performance Management Policy Framework and adopted by Council: 12/12/2014 J

3. Memorial Crosses Approved by Council: 30/11/2004 J

4. HIV/AIDS Policy Approved by Council: 30/11/2004 J

5. RulesReguIa'Fing the Election and Establishment of Approved by Council: 29/09/2016 3
Ward Committees

6. Ward Committee Policy Approved by Council: 29/09/2016

7. Travel and Subsistence Policy Approved by Council: 20/05/2015 J

8. Tariff Policy Approved by Council20/05/2015 J

9. Traffic Calming Policy Approved by Council: 29/06/2005 J

10. Custom_er Care, Credit Cc_)ntrol and Debt Collection Approved by Council: 20/05/2015 3
and Indigent support Policy

11. GRAP Accounting Policy Approved by Council: 21/05/2014 J

12. AssetManagement Policy Approved by Council: 20/05/2015 J

13. Property Rates Policy Approved by Council: 20/05/2015 J

14. Cash and Investment Management Policy Approved by Council: 20/05/2015 J
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26. TransferPolicy for Human Settlement Projects Approved: 23/09/2014

27. Writing off of irrecoverable debt Policy Approved by Council: 20/05/2015
28. Tree Management Policy Approved by Council: 24/11/2010
29. Sport and Recreation Policy Approved by Council24/11/2010
30. Long Term Financial Sustainability Policy Approved by Council: 20/05/2015
31. Developer Contributions Policy Approved by Council: 20/05/2015

15. Education, Training and Development Policy Approved by Council27/11/2008 J
16. Grants in Aid Policy Approved by Council: 20/05/2015 J
17. Overtime Policy Approved by Council: 21/05/2015 J
18. Lighting on private rural land Approved by Council: 29/08/2006 J
19. Alcohol Policy and Procedure Agreement Approved by Council: 28/09/2006 J
20. Supply Chain Management Policy Approved by Council : 20/05/2015 J
21. Petty Cash Policy Approved by Council : 20/05/2015 J
22. Budget and Management Oversight Policy Approved by Council: 20/05/2015 J
23. Rol n nsibiliti f ncil, Political .

’ Stc;uecstl?re:?,eggi?:estearzfsoar%ouMt(jn’icip?al l(\:/laanager Approved by Council: 27/11/2008 J
24. Sexual Harassment Policy Approved by Council: 25/10/2007 J
25. Fraud Prevention Policy Approved by Council: 21/03/2014 J

J
J
J
J
J
J
J

32.

Unauthorised, Irregular, Fruitless and Wasteful
Expenditure Policy

Approved by Council20/05/2015

33.

Asset Transfer Policy

Approved by Council: 25/08/2015

34. Policy on Stock Management Approved by Council: 20/05/2015
35. Unforeseen and Unavoidable Expenditure Policy | Approved by Council: 21/05/2014
36. Virement Policy Approved by Council20/05/2015

37. Borrowing Policy Approved by Council: 20/05/2015
38. Funding and Reserve Policy Approved by Council: 20/05/2015
39. Water Losses Policy Approved by Council: 20/05/2015
40. Electricity Losses Policy Approved by Council: 20/05/2015
41. Environmental Policy Approved by Council: 20/05/2015
42. Insurance Policy Approved by Council: 20/05/2015
43. Policy for the Use of Landline Telephone System | Approved by Council: 22/09/2010

44.

Enterprise Risk Management Policy

Approved by Council31/03/2014

45, Information and Communication Technology Policy Approved by Council: 23/09/2014
(Reviewed)

46. Electronic Records Management Policy Approved by Council: 24/11/2010

47. Informal Trading Management Framework Approved by Council: 26/04/2012

48. Electrical Infrastructure Maintenance Policy Approved by Council: 26/10/2011

49. Public Participation Policy Approved by Council: 25/03/2015

50. Marketing Strategy Approved by Council: 08/05/2008

51. Integrated House Shop Policy Approved by Council 012/04/2012
52. Events Support Framework Approved by Council: 27/05/2008
53. Records Management Policy Approved by Council: 30/09/2015
54. Private Work Policy Approved by Council: 13/12/2012
55. Placement Policy Approved by Council: 13/12/2012
56. Policy orthe writing-off of irrecoverable debt Approved by Council: 20/05/2015
57. Early Childhood Development Approved by Council: 28/10/2014
58. Communication Policy and Strategy Approved by Council: 29/09/2015

e e N SN ST T B S G Sl (SR RV [ S ) ISP R Sl S R Gl [ S (R ) [ S5 (S ) [ S [ ) ]

59.

Cellular Telephone Policy

Reviewed and adopteby Council on

12/12/2014

(&
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60. Prioritization model for capital assets investment | Approved by Council on 20/05/2015

J
61. Limited payout Gambling Machine Policy Approved by Council: 26/02/2014 J
62. PAIA Seption 14 Manual (Promotion of Access to Approved: 28/08/2013 3

Information)
63. Fleet Management Policy and User Guide Approved: 25/02/2015 J
64. Language Policy Approved: 25/02/2015 J
65. Housing Selection Policy Approved by Council: 28/10/2014 J
66. Emergency Housing Policy Approved: 11/12/2015 J
67. Appointment ofTemporary Staff Approved by Council: 30/09/2013 J
68. Smoking Policy Approved by Council: 30/07/2002 J
69. Food and Nutrition Security policy Approved by Council: 29/04/2015 J
70. Housing Policy Approved by Council: 27/01/2016 J
71. Donations Policy Approved byCouncil: 25/02/2016 J
72. gg::giyefsor Formulation, Development and Revigiw Approved by Council: 27/08/2014 3
73. Street People Policy Approved by Council: 29/04/2015 J
74. Grant in Aid policy: Community Approved by Council: 29/04/2015 J
75. JobEvaluation Policy 24/8/2017 J
76. Grands in Aid Policy: Finance 31/4/2017 J
77. Policy in Infrastructure Procurement and Delivery 21/6/2017 3
Management

78. Financial Asset Management Policy 31/5/2017 J
79. Unclaimed Deposits Policy 29/3/2017 J
80. Student AccommodatioRolicy 29/3/2017 J
81. Generic ICT Service Level Agreement Managemer| 29/3/2017 J
82. Service Provider Management Framework 29/3/2017 J
83. ICT Technical Policy 29/3/2017 J
84. Change Management Policy 29/3/2017 J
85. Backup and Restore Management Policy 29/3/2017 J
86. ICTAccess Management Policy 29/3/2017 J
87. ICT Technology Management Framework 29/3/2017 J
88. Motor Vehicle Allowance Scheme 12/12/2014 J

89. Policy on the Naming and Renaming of Street, Pul]

Places, Natural Areas, Artefacts and Counwited 31/5/2017 J
Buildings andracilities
90. Smoking Policy 27/7/2017 J
91. Intergovernmental and International Relations Poli¢ 29/11/2017 J
92. Telecommunications Base Station Policy 31/10/2017 J
93. Special Rating Area Policy 29/11/2017 J

Table26: KFA 4 Policies (All)

By-laws
The following list of Blaws is included in the Municipal Code. The list indicates the current assess
thereof.

1. Bylaw No 1/2002: The Control of Fireworks PG5873¢ 17/05/2002 J
2. Bylaw No 2/2002Establishment of Improvement Districts PG5932¢ 04/10/2002 J
3. Bylaw No 1/2007: The Advisory Board for Nature Reserves PG6426¢ 16/03/2007 J
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PG6426¢ 16/03/2007,

4. Bylaw No 2/2007: Cemeteries and Crematoriums reviewed by Council: J
12/12/2014 in process

5. Bylaw 2014: Electricity Supply PG7326¢ 07/11/2014 J
6. By-law No 4/2007: The prevention of public nuisances and the keey PG6426¢ 16/03/2007 3

of animals
7. Bylaw No 5/2007: Camping Areas PG6426¢ 16/03/2007 J
8. Bylaw No 6/2007: Child Careacilities PG6426¢ 16/032007 J
9. Bylaw No 7/2007: Paarl Mountain Nature Reserve PG6426¢ 16/03/2007 J
10. Bylaw No 8/2007: Public Amenities PG6426¢ 16/03/2007 J
11. Bquw No' 10/2007: The Management of Premises provided by the PG6426¢ 16/03/2007 3

Municipality for DwellingPurposes
12. Byclaw No 11/2007; The prevention of atmospheric pollution PG6426¢ 16/03/2007 J
13. Bylaw No 12/2007: The impoundment of animals PG6426¢ 16/03/2007 J
14. Bylaw No 9/2007: Parking Metres PG6426¢ 16/03/2007 J
15. Bylaw N0o14/2007: Informal Trade PG6426¢ 16/03/2007 J
16. Bylaw No 15/2007: Streets PG;6426¢ 16/03/2007 J
17. Bylaw No 16/2007: Public Swimming Pools PQ&;6426¢ 16/03/2007 J
18. Bylaw No 17/2007: Refuse Removal PQ&;6426¢ 16/03/2007 J
19. Sf)gt’:\;/\llqtl\lo 18/2007: Water supply, sanitation services and industria PG.6426¢ 16/03/2007 3
20. Bylaw No 19/2007: Parks for caravans and mobile homes PQR&;6426¢ 16/03/2007 J
21. Bylaw: Rules of order regulating the conduct of meetings of the

Council of the Municipality of Drakenstein PEGTRIZIG Z2oltnPA J
22. Bylaw No 21/2007: Rules of order regulating the conduct of meetin

of the portfolio committees of the Municipality ofrBkenstein PEges 256 ABEAY J
23. Bylaw No 1/2008: Outdoor Advertising and Signhage PG&;6516¢ 18/04/2008 J
24. Bylaw No. 1/2011: Amendment of Bgw 9/2007: Parking Meters PQ&6923¢ 04/11/2011 J
25. Bylaw No. 2/2011: Byaw relating to controlled Parkingreas PG;6923¢ 04/11/2011 J
26. Bylaw : Liquor Trading days and hours PG;7078¢ 11/01/2013 J
27. Bylaw on Property Rates PG; 144- 28/06/2013 J
28. Problem Building Biaw PG;7067-07/12/2012 J
29. Tariff Bylaw PQ&;7144 - 28/06/2013 J
30. (é)lilsxvmer care, Crediontrol, Debt collection and Indigent support PG:7144- 28/06/2013 3
31. Integrated Waste Management Byw PG;2644- 04/10/2013 J
32. Fire Safety Blaw In Progress
33. Bylaw No 9/2007: Parking meters PG3;6426¢ 16/03/2007 J
34. Bylaw No 2014: WateBervices PQR®;7291¢ 25/07/2014 J
35. Bylaw No 22/2007: Repeal PG3;6426¢ 16/03/2007 J
36. E)JE:)V(\;r(t)n Customer Care, Credit Control, Debt Collection, and Indi PG; 7144c 28/06/2013 3
37. Sf)fflllj;l(\e/\;tl\lo 18/2007: Water supply, sanitation services and industrig PG6426C 21/02/2012 3
38. Bylaw No 19/2007: Parks for caravans and mobile homes PQ&;6426¢ 16/03/2007 J
39. Bylaw relating to the Rules of Order regulating the conduct of

meetings of the Council of the Municipality of Drakenstein PESY ARG 2V A0, J
40. Bylaw No 21/2007: Rules of order regulating the conduct of meeti

of the Portfolio committees of the Municipality of Drakenstein ey e J
41. ByLaw No 1/2008: Outdoor Advertising and Signage PG&;6516¢ 18/04/2008 J
42. Bylaw N01/2011: Amendment of Blaw 9/2007: Parking Metres PG3;6923¢ 04/11/2011 J
43. Bylaw No 2/2011: Byaw relating to controlled Parking Areas PG;6923 - 04/11/2011 J
44. Problem Building Biaw PG;7067¢ 07/12/2012 J
45. Bylaw on Liquor Trading Days and Hours PG;7078¢ 11/01/2013 J
46. Tariff Bylaw PQR;7144¢ 28/06/2013 J
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47. Property Rates Blaw PG7144¢ 28/06/2013 J
48. ByLaw: Municipal Land Use Planning PQ&;7528¢ 13/11/2015 J
Table27: KFA 4 Bylaws (All)
KeyChallenges an&ating
Key Focus Area Issues / Challenges Rating
A B C
KFA 4: Policies & Baws | Policies & Byaws: Corporate Services
KFA 4: Policies & Byaws | Policies & Byaws: Financial Services
KFA 4: Policies & Byaws | Policies & Byaws: Planning &evelopment
Services
KFA 4. Policies & Byaws | Policies & Byaws: Community Services
KFA 4. Policies & Byaws | Policies & Byaws: Engineering Services
KFA 4. Policies & Byaws | Updated Policy Register
KFA 4: Policies & Baws | UpdatedMunicipal Code
KFA 4: Policies & Baws | Increase public/citizen knowledge of

legislation and legislative processes

5Nl 1 SyadSay
and other relevant legislation, most importantly the Intergovernmental Relations Framework Act. The main
purpose of IGR in the Municipality is to-oalinate, facilitate and intervene between the various functions and

responsibilities of the different spheres of government as well as interactions with parastatals and other
stakeholders within our functional sphere in order to influence the effectiveveigl of our mandate.

Table28: KFA 4 Key Challenges and Rating

KFA 5: Intergovernmental Relations (IGR)

KFA Description

adzy AOA LI f AGE Q&

LYUGSNH2OSNYYSy Ul f

wSft |

The Municipality endeavors to ensure the full implementation of the IGR Framework through the existing IGR
Forum that is represented by municipal officials as well as Sector Departments within the district.

The strategic ams of tte NI { Sy ad SAy Qa

A

A

to promote and facilitate caperative decisionmaking;

LDw CNIYSs2N] |

NB Y

to co-ordinate and align priorities, budgets, policies and activities across interrelated functions and
sectors; and

to ensure a smooth flow of information withgovernment, and between government and communities
with a view of enhancing the implementation of policy and programmes.

KeyChallenges anéRating

Relations

Key Focus Area Issues / Challenges Rating
A B C
KFA 5: International & Intergovernmenta International Relations J
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Key Focus Area Issues / Challenges Rating
A B C

KFA 5: International & Intergovernmenta National 3

Relations

KFA 5: International & Intergovernmenta Provincial J

Relations

KFA 5: International & Intergovernmenta District J

Relations

Table29: KFA5 Key Challenges and Rating

| KFA 6: Communications (Internal and External)

KFA Description

The Municipality has adopted a revised Communication Policy and Strategy. Drakenstein Municipa
a process of creating user friendly communication channels to promote regular dialogue betvee
Municipality, local communities and other stakehedd. Creating communication channels are ongoing
changes as needed.

The new policy and strategy gives clear direction as to howway communication between the
Municipality and the community is facilitated. As per the policy an internal commuoicédirum was
created to facilitate and expedite both internal and external communication.

Communication channels used internally arenails, telephone system, memorandums, Municipal Not
Boards, sectional and management meetings and internal newsdette

1 K

OEGSNYLIE O2YYdzyAOl GAz2zy OKIyySt Ay Ot dzR i
2 | NR

a
ySgat SGIGSNALI ¢Kdza2y3d { SNBAOS /SyiNBax

—w
- W

KeyChallenges an&ating

Key Focus Area Rating

Use ofsocial media

Selfdriven social media platforms

Human resources

Media monitoring system (Reputation managemet

Table30: KFAG Key Challenges and Ratin

KFA 7: Marketing (Branding & Website) |

KFA Description

Branding is streamlined across all municipal departments. All media and communication aspect
municipal events are coordinated by the Media and Communications Department. Drakenstein Munic
has a fully developed website, which also acts aference point for all other services and products witl
the jurisdiction of the Municipality. The Municipality updates the webpage to include the nece
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documentation and news on a weekly basis of what is happening in the Municipality. We emttere
agreements with two service providers for the updating and hosting of the website and are busy w
investigation to redo the website and to incorporate interactive applications. The municipal web:
updated on a daily basis as and when requdsteorder to comply with the statutory requirements.

KeyChallenges an&ating

Key Focus Area Rating

B C

KFA 7: Maximising eventslated and other
marketing opportunities to the optimum

KFAY: Lack of unlocking the value of marketing

Table31: KFAY - Key Challenges and Ratn

| KFA 8 Service Charter and Standards |

KFA Description:

The Electreechnical Department has accepted all the National Charters and Standards. These are
National Rationalised Standards (NRS) documents accepted by the Electricity Distribution. These inc
047 Electricity Supply Quality of Servicand NRS 048 Electricity Supgi@uality of Supply.

Water Services (Water & Sanitation) has also developed a charter which was approved w
promulgation of the Water Services-Baw

Key Challenges and Rating

Key Focus Area Rating
A B

KFA &ervice Charter & Standards
Table32: KFA 23 Key Challenges and Rating

KFA 9 Customer Relations Management
KFA Description:

Council decided to establish a Customer Relations Management focus area to improve our cL
relations in order to ensure that our customers are serviced with dignity and care.

It has been established for the implementation of good integrated senatieady with maximum impact tc
support the vision of Drakenstein Municipality becoming the best run municipality.

More effort will be placed to ensure that this service is streamlined across all the departments with
Municipality and that helpdesks ermade available at least, at all core centres where they coulc
accessible to the public. This new service will also serve as a strategic focus area for M
Transformation and Organisational Development.

A Customer Care Management system hasige®cured during the 2013/2014 financial year and has b
duly commissioned together with the necessary staff training. A customer satisfaction surve
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undertaken during 2015/16 and will be repeated in years to come in order to monitor and guideottesp

of improving service delivery.

Key Challenges and Rating

Key Focus Area

Rating

B

KFA Customer Relations

Management

Table33: KFA 9 Key Challenges and Rating
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O

es.

G2

Revenue Management —_ g
oKFA 10 A
Strategic Risk< |uSR 1,SR 3, SR 4, SR 5, SR 6, SR 8, SR 10
Expenditure and Cost Management
. . uKFA 11 ~
Financial _ _ -
Sustainability Budgeting / Funding .
oKFA 12 Risk
Management < | uRefer to Strategic Risk Register
Capital Expenditure Actions
"
oKFA 13 : -
Asset Management . . . .
d Strateqic o ensure the financial sustainability of
uKFA 14 Objectig\J/e < | the municipality in order and to adhere t
Financial Viability / Ratios Statutory requirements.
WKFA 15 =
~ :
Supply Chain Management uAffordabIe a_md sustained revenue base to
finance capital and operating budget expens
oKFA 16 Outcomes={ | uSound financial management practices and
- - - Of Sy | dzZRAUG NBLIZ NI a
Financial Reporting — g confidence in management
oKFA 17
Policies
1. Travel and Subsistence Policy 2. Petty Cash Policy 3. Virement Policy
4. Tariff Policy 5. Budget and Management Oversight Policy 6. Borrowing Policy
7. Customer Care, Credit Control and Debt Collectio . . 9. Funding anReserve Policy
. : 8. Fraud Prevention Policy
and Indigent support Policy
10. GRAP Accounting Policy 11. Long Term Financial Sustainability Policy 12. Policy on the writingdff of irrecoverable debt
13. Asset Management Policy 14. Unauth(?rlsed, Irr NETD RN E A Lot 15. Prioritization model for capitassets investment
Expenditure Policy
16. Property Rates Policy 17. Asset Transfer Policy 18. Donations Policy
19. Cash and Investment Management Policy 20. Policy on Stock Management 21. Financial Asset Management Policy
22. Insurance Policy Supply Chain Management Polic 23. Unforeseen andUnavoidable Expenditure Policy 24. Unclaimed Deposits Policy
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Analysis of Internal and External Factors (The Current State)

Drakenstein can be categorised as a developing or growing Municipality simply because Drakenste
economic hub of the Cape Winelands District. Developing municipalities will require significant adc
resources and funding to conduct the growth that is expected of them. With the demands for growth
risks that need to be managed. The prioritgrir a financial risk perspective is the viability and sustainak
of the Municipality.

A Mediumterm Revenue and Expenditure Framework (MTREF) is prepared for a planning period
years, paying particular attention to new and replacement infragtmecinvestment, which is an importar
RSOSt2LIYSy il t O2YLRYySyd 2 Finddal Rldh is bokingstelydarsS i i
future with the focus on greater financial health and sustainability making collaboration of ¢
investment pojects with other levels of government and private sector investors much easier. It
utmost importance that Drakenstein stimulate the ma@oonomic environment to attract private sectc
investment in Drakenstein. Through this approach, Drakenstédirenhance its ability to have access
much needed financial resources to invest in new as well as to maintain its current infrastructure
but in turn remains sustainable in the longn.

CKA& LY |faz2 T2 0dzaas asrevghueséuies titelalionta ifs 2ogts t8 dhs
that the Municipality stays a financial viable and sustainable going concern. Drakenstein must
available financial resources in an effective, efficient and economical way to ensure that dugpetthe
desired outcomes as set out in the IDP.

Action Plan

A detailed situational analysis of the financial sustainability of the Municipality is contained in the L
Term Financial Plan.

C2NJ 6KS YC!Qa o0St2¢ ¢S KI@S AyOfdRSR 2yte i
read in conjunction with the LoAgrm Financial Plan.

KFA 10Revenue Management

Key Focus Area Issues / Challenges Rating
A B C

KFA 10Revenue Valuation Roll J

Management

KFA 10Revenue Accurate Billing: Property Rates J

Management

KFA 10Revenue Accurate Billing: Electricity J

Management

KFA 10Revenue Accurate Billing: Water J

Management

KFA 10Revenue Accurate Billing:Sanitation J

Management

KFA 10Revenue Accurate Billing: Solid Waste J

Management

KFA 10Revenue Accurde Billing: Housing Rentals

Management
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Key Focus Area Issues / Challenges Rating

A B C
KFA 10Revenue Pre-paid Electricity Meters J
Management
KFA 10Revenue Prepaid Water Meters L
Management
KFALO: Revenue Conventional Electri

J

Management Meters
KFA 10Revenue Conventional W
Management Meters
KFA 10Revenue Indigent Register J
Management
KFA 10Revenue Revenue Collection J
Management
KFA 10Revenue Traffic Fines Collection L
Management

Table34: KFA 1@; KeyChallenges andRating

| KFA 11Expenditure and Cost Management

Key Focus Area Issues / Challenges Rating
A B C

KFA 11Expenditure and Cost Operating Expenditure 3

Management

KFA 11Expenditure and Cost Cost Containment 3

Management

KFA 11Expenditure and Cost Creditor Payments 3

Management

Table35: KFA 1k KeyChallenges andRating

KFA 12Budgeting/Funding |

Key Focus Area

Issues / Challenges

Rating

A

B

KFAL2:
Budgeting /
Funding

Zero Based Budgeting

KFAL2:
Budgeting /
Funding

Grants

KFAL2:
Budgeting /
Funding

External Borrowings

KFAL2:
Budgeting /
Funding

Own Reserves (CRR)

L

Table36: KFA 12 KeyChallenges andRating

86




DRAKENSTEIN MUNICIPALITY INTEGRATED DEVELOPMENT PRAN(HDRD

KFA 13Capital Expenditure |

Key Focus Area Issues / Challenges Rating
A B C

KFAL13: Capital Expenditure Capital Expenditure

KFAL3: Capital Expenditure Capital Expenditure

Table37: KFA13 Challenges andRating

KFA 14Asset Management |

Key Focus Area Issues / Challenges Rating
A B C

KFAL4: Asset Management gsé’-i\sF;e(r:ompliant Asset J

KFAL4: Asset Management Moveable Assets

KFA14: Asset Management Immoveable Assets

Table38: KFA14 Challenges andRating

KFA 15Financial Viability .

Key Focus Area Issues / Challenges Rating
A B C

KF'A.&S: Financial Viability Capital Expenditure tdotal Expenditure J

Ratios

KFA15: Financial Viability Impairment of PPE, IP and Intang 3

Ratios Assets

KFAIS: Financial Viability Repairs and maintenance as a % of PPE and IP

Ratios

KFA.‘IB: Financial Viability DebtorsCollection Ratio

Ratios

KFA15: Financial Viability Bad debts Writteroff as a % of Provision for Bad ]

Ratios Debt.

KFA15: Financial Viability Net Debtors Days

Ratios

KFP_‘IS Financial Viability Cash / Cost Coverage Ratio

Ratios

KFA15: FinanciaViability Current Ratio

Ratios

KFA15: Financial Viability Capital Cost as a % of Total Operating

Ratios Expenditure

KF'O.J‘S: Financial Viability Debt (Total Borrowings) / Revengésearing Ratio L

Ratios

KFA15: Financial Viability Level of Cash Backed Reserves (Net Agsatsum. ]

Ratios Surplus)

KFA15: Financial Viability . .

Ratios Net Operating Surplus Margin L

KFP_‘lE’: Financial Viability Net Surplus/Deficit: Electricity J

Ratios
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Key Focus Area Issues / Challenges Rating
A B C

KFA.&& Financial Viability Net Surplus/Deficit: Water J

Ratios

KFA.&S: Financial Viability Net Surplus/Deficit: Refuse

Ratios

KFA15: Financial Viability Net Surplus/deficit: Sanitation J

Ratios

KFA.&& Financial Viability Electricity Distribution Losses J

Ratios

KFA.&S: Financial/iability Water Distribution Losses J

Ratios

KF'A.&S: Financial Viability Growth in Number of Active Consumer Accounts J

Ratios

KFA15: Financial Viability Revenue Growth (%) 3

Ratios

KFAIS: Financial Viability Revenue Growth (%fExcluding Cafal Grants J

Ratios

KF'A.&S: Financial Viability Creditors Payment Period (Trade Creditors) J

Ratios

EZQ})? Financial Viability Irreguar, F&W & UE Total Operating Expenditure

KFA15: Financial Viability Remuwneration as a % oT otal Operating 3

Ratios Expenditure

KFALS: Financial Viability Contracted services % of Total Operatif 3

Ratios Expenditure

KFA15: Financial Viability Capex (Grants excluded) to Total Capital

Ratios Expenditure

KFAL15: Financial Viabiljt Capex (Grants & EL excluded) to Total Capital L

Ratios Expenditure

KFA15: Financial Viability Own Source Revenue to Total Operating Revenu J

Ratios

KFA15: Financial Viability Capital Expenditure Budget Implementation 3

Ratios Indicator

KFA15: Financial Viability Operating Expenditure Budget Implementation 3

Ratios Indicator

KFAL15: Financial Viability Operating Revenue Budget Implementation 3

Ratios Indicator

KFA15: Financial Viability Service Charges & Property Rates Budget Implen 3

Ratios

indicator

Table39: KFA 1%, Challenges andRatings

KPA 16 Supply Chain Management \

Issues / .
Key Focus Area Challenges Rating
A B C
KFAL6: Supply Chain Municipal Stores
Management
KFA16: Supply Chain Acquisitions 3
Management
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Issues / .

Key Focus Area Challenges Rating

A B C
KFALG: Supply Chain Demand Planning
Management
KFAL6G: Supply Chain Contract
Management Management
KFAL16: Supply Chain Compliance 3
Management Reporting

Table40: KFAL16 Challenges andRating

KPA 17Financial Reporting

Issues / .
Key Focus Area Challenges Rating
A B C
- . . MSCOA
KFAL7: Financial Reporting Structure J
KFAL7: Financial Reporting Compll_ance J
Reporting

Table41: KFAL7 - Challenges and Action
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Institutional
Transformation

r

GovernancérganisationaStructure
.

~

wKFA 18

r

.

Human Capital and Skills Development

wKFA 19

r

Project andProgrammeManagement
.

wKFA 20

and Evaluation
"

-
Performance Management and Monitorinﬂ

wKFA 21

r

Smart Systems and Technology
.

wWKFA 22

r

Processes and Procedures
"

wKFA 23

,
Equipment and Fleet Management

.

wWKFA 24

Strategic Risk

Risk
Management
Actions

Strategic
Objective

Planned
Outcomes

<

<

<

<

uBSR 4,SR 6, SR 8

uRefer to Strategic Risk Register

o transform the municipality
into an effective and efficient
organization.

«A motivated and skilled workforce

that supports the operational needs

of the municipality in the
implementation of the IDP
objectives.

D
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Analysis of Internal and External Factors (The Current State)

Ly GKS LlzNBRdZA G 2F NBFfAaAy3d 5NI1SyadaSay adz/A
Municipality is governed in a way that promotes good governance.
The Municipality strives to achieve excellence by balancing the needs of all residents and the consti

and legal framework applicable to local government with the available resourcesh a way that servic
delivery takes place in an efficiemzonomic and effective manner.

KFA 180rganisational Structure

KFA Description

The administrative part of Drakenstein Municipality is headed by the Municipal Manager who re
directly to the Executive Mayor. Executive Managers, Chief Audit Executive and the Governance I
are reporting directly to the Municipal Manager. There are five Directorates that perform strategic, ¢
technical, financial and administrative furarns assigned to the Municipality. The Municipal Manager Of
is the sixth Directorate. It consists of the Internal Audit and Governance Management units.
Through the IDP, the Municipality identified a need to review the organisational structure o
Municipality on a continuous basis with a view to maximise service delivery efficiency and effectivene
review of the structure in 2014/15 was adopted for the Financial Directorate, Community SewRigs
and recently on 21 October 2015 again fom®@aunity ServicesHuman Settlements. About 99% of tl
placement process has been completed and all appeal letters have been responded to. Funding in
secure the required staff capacity, is being made available subject to affordability and whesigsrare of
critical nature. The filling of all other vacancies on the structure will be rolled out as the budget is
available by Council.

The new organisational structure provides a solid basis to ensure that Drakenstein management p
and pracedures are efficient and functional so that its work can be performed and its goals can be m

Key Challenges and Rating

Key Focus Area| Issues / Challenges Rating
A B C

KFA18 Efficient Utilisation of Staff

Organisationa

| Structure

KFA18 Finalisation of Job Descriptions

Organisationa

| Structure

KFA18 Finalisation of Job Evaluation

Organisationa

| Structure

KFA18 Filling of Funded Vacancies

Organisationa

| Structure

KFAB: Effective and Efficierittilisation of

Organisationa| EPWP Capacity

| Structure

KFA18 Alignment of organisational structure

Organisationa| with functions and tasks required L

| Structure

Table42: KFA 1& KeyChallenges andRating
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KFA 19Human Capital and Skills Development \

KFA Description

Human Resources

¢tKS GrofS o0St2¢ AffdzaAaGNI GSa GKS adl ddza ljdz2 NB:
and per functional area:
KeyChallenges an&ating
Key Focus Area Issues / Challenges Rating
A B C
Skilled Workforce
KFA 19Human Capital & Skills 3
Development
KFA 19Human Capital & Skills Retention of Institutional Memory
Development
KFA 19Human Capital & Skills Motivated, Energised andealthy Staff
Development Compliment

Table43: KFA 19; Key Challenges and Rating

In ensuring that the Municipality addresses challenges towards achieving organisational cohesi
effectiveness, the Municipality drafted a Human Resources Plan to ensure fair, efficient, effecti
transparent personnel administration. The HR Ptauses on delivering on eight (8) Performance Areas.
These are summarised below:

1) Recruitment and Selection;

2) Education, Training and Development of staff;

3) Employment Equity and Diversity Management;

4) Occupational Health and Safety;

5) Individual Performance Ehagement;

6) Employee Wellness;

7) Personnel Administration; and

8) Labour Relations.

Education, Training and Development at Drakenstein Municipality is focused on the enhancem
knowledge, skills and behavioural competencies of employees and councillors to the appropriate leve
main purpose of training and development is to erestirat staff within the organisation has the competenc
necessary to performance up to the quality standards in their current jobs within the coofette
adzy AOALI} t AGEQa. {(NIGSIAO hoaSOGADSA
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| KFA 20Project and Programme Management

KFADescription

The organizational structure for the Technical Support and Project Management services is startin
2017. The Senior Manager for the branch commenced January 2017 and the Manager for the
Management Unit (PMU) in March 2017.

Eventhough this branch is situated in the Infrastructure Services Directorate, the intention is to pr
project management services and support to the whole Municipality, similarly to the fleet and buil
divisions of the branch.

The initial focus oftte PMU is to start involvement in housing project delivery and initiate the adoption
project management policy. The project management policy is seen as the key driver to impleme
Infrastructure Delivery Management System (IDMS) requirements Kational Treasury.

Key Challenges and Rating

Key Focus Area Issues / Challenges Rating
A B C

KFA 20Project Mitigating Project

Management Risk

KFA 20Project Breaking down Silo

Management Implementation

KFA 20Project Efficient Project

Management Implementation
Cycles

KFA 20Project Centralisation of

Management Municipal Project L
Information

Table44: KFA 2@ KeyChallenges andRatings

: KFA 21 Performance Management and Monitoring Evaluation

KFA Description

Performance Management serves to measure the performance of the Municipality on meeting it
Council took it upon them to ensure the creation of an enabling environment for all employees to pe
better. DrakensteinMunicipality recently designec new Performance Management Policy, wh
addresses in a complete manner the strategic, operational and tactical management of performan
workplace efficiency and is in the process of implementing this paolibg. performance of the Municipalit
is measured and monitored monthly and evaluated at least quarterly. Performance is also mee
evaluated and reviewed hajfear, and the results thereof inform Council whether the adjustment
indicators is necessary, and develop action plans to addpess performance. The performance o
Drakenstein Municipality is integrally linked to that of staff. Therefore, organisational and indi
performances are managed at the same time but separately. Currently Individual Performance Manay
is rolledout up to the third reporting line. Individual Performance Evaluations for section 56/7 empilc
and permanent employees who have entered into performance agreermsmstsonducted on a quartert
basis. The final review is conducted annually in August&eper. The information on the performanc
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results is included in the Annual Report of the Municipalifyne municipality plans to start implementit
Workplace Efficiency Monitoring and Evaluation from the 2018/2019 financial year.

Key Challenges andating

Key Focus Area Issues / Challenges Rating
A B C

KEA 21Performance Organisational Performance Management Policy

Management J

KEA 21Performance Individual Performance Management

Management

Table45: KFA 2% Challenges andRatings

KPA 22SmartSystems and Technology

KFA Description:

The municipality is structured, arranged and managed to facilitate the fulfilling of its strategic mandate. The
management includes the development of appropriate strategy, implementation thereof, monitoring its
performance against expectations and repogion such. This structure, arrangements and management
includes the conceptualisation of the use of Information and Communication Technology (ICT) in service
delivery which culminates in an ICT Strategic Plan as approved in 2015. To achieve thisfth@Tuseservice
delivery is, in the context of Drakenstein Municipality, driven by strategic management in the same milieu as
the use of information, human resources, finances and infrastructure. ICT is thus increasingly used as an
enabler of business fictions and processes in the rendering of public services.

This positions the municipality to use ICT in the realisation of value in all aspects of its business whether it be
supporting operations or management, service delivery or serving the citizeory effectively. In this, ICT
facilitates interaction between people, process and the delivery of management practice. ICT then also
inevitably finds its way into enabling monitoring and evaluation. There is thus nearly no area of the municipal
business tht ICT does not influence.

In this regard, the ICT Strategic Plan was developed and it is managed in a process instituted through the ICT
Steering Committee. The use of ICT in service delivery will be implemented according to the following revised
ICT stréegy for the period2017 to 2022.

KeyChallenges an€Ratings

Key Focus Area Issues / Challenges Rating
A B C
KFA 22SmartSystems Sustainability of ICT
& Technology infrastructure
KFA 22Smart Systems | Functioning of ICT Steering
& Technology Committee
KFA 22Smart Systems | Review of Critical Business
J
& Technology Systems
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Key Focus Area Issues / Challenges Rating
A B C
KFA 22Smart Systems | Technology Environmental
J
& Technology Controls

Table46: KFA22 Challenges andRatings

|

KFA Description

The Municipality places a great emphasis on developing and streamlining its systems and work processes in
order to improve efficiency and effectiveness of the service quality.

An ongoing process of system improvement will be initiateceach service area and will include decision
making and management systems, information systems, financial systems, the HR System and work processes

At the centre of the systems improvement for the Municipality will be the following core elements:

T {SNBAOS L IYyyAy3ad O6NBLINSaSyi (KS o0Sail (Kz2dAKiGa 2
understanding of its mandate, its objectives and its constraints);

1 Performance Management (link service/ sectoral planning to a Performance MaeageSystem
across the Municipality);

1 Egovernment (establish an IT enableg@vernment to improve efficiency and effectiveness, to enable
strategic, operational and process integration across the Municipality);

1 Decisioamaking and Accountability (ensng that decisiormaking balance the need for efficiency and
ALISSR 4gA0K UGONFYyaLlk NByOe YR YSFYyAy3IFdzd LI NIAOA
level of accountability will be ensured by allocating responsibility for the tasks of Ctumneievant
Councillors and Officials through sound oversight mechanism).

Challenges andRatings

Key Focus Area Issues / Challenges Rating

A B C
KFA 23Process and Procedure| Electronic Interface

KFA 23Process and Procedure| Updated Standar@®perating
Procedures
KFA 23Process and Procedure| Optimising Business Processes

Table47: KFA21 Key Challenges and Rating
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KPA 24 Equipment and Fleet Management \

KFA Description

In order to render effective services the Municipality must have an effective Fleet Services Unit to m:
monitor and replace municipal fleet, and equipment.
Municipal fleet and equipment is managed well by the Municipality. Equipment and fleestohkeavy
plant, refuse compactors trucks, tractors, light delivery vehicles, passenger cars and small

equipment.

The total number of units currently maintained and serviced, amount to 1,112 items.

Key Challenges and Rating

Fleet Management

Time

Key Focus Area Issues / Challenges Rating
A B C

KFA 24 Equipment & Efficient Prioritisation of Fleet Purchase

Fleet Management

KFA 24 Equipment & | Efficient Utilisation of Existing Equipme

Fleet Management & Fleet

KFA 24 Equipment & | Minimising of Equipment & Fleet Down L

KFA 24 Equipment &
Fleet Management

Ensure Responsible Driving

Table48: KFA 24 Key Challenges and Rating
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Strategic Risk {

Risk
Management
Actions
f
Strategic <
Objective
.
f
Outcomes <
.

uBR l.EIlﬁR 3,SR5,SR 10

~JGUIFed

- physical

Infrastructu
—re-and-to

AN adequate and welhaintained
infrastructure network complementing the
developmental goals of the Municipality.

OA caring Municipality that is sensitive to the
needs of the community based on a sound
and embedded value system.

Physical
Infrastructure
and Services

1. Customer Care, Credit Control and Debt Collectior
and Indigent support Policy

Lighting on private rural land

Water Losses Policy

Electricity Losses Policy

Electrical Infrastructure Maintenance Policy

o g kW

Prioritization model for capitassets investment

Energy Supply Efficiency and Infrastructure
WKFA 25

Transport, Roads and Storm water Infrastructure
GKFA 26

Water and Sanitation Services and Infrastructure
WKFA 27

Solid Waste Management and Infrastructure
WKFA 28

Municipal and Public Facilities
WKFA 29

Sport and Recreational Facilities
WKFA 30
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(a) KPA Definition

Physical Infrastructure and Energy Efficiegimyensure efficient infrastructure and energy supply that v
contribute to the improvement of quality of life for all citizens within Drakenstein.

Services and Customer Cate improve our public relations thereby pledging that our customers
serviced with dignity and care.

(b) Analysis of Internal and External Factors (The Current State)

5Nl 1 SyadSAyQa L5t & Sedkgenditufe $asddiNi tReNIsidnAf@ &he rudididal @i
26 NRa a! [/ AGeé 2F 9EOSttSyO0Séd ¢KS L5t LINR?2
funds budget towards this. Social services infrastructure and operational infrastrucilleawh receive 109
of the prioritised funds and local economic infrastructure (such as business development or labour in
capital projects) will receive 20% of the prioritised funds. Limitations in the capacity of the bulk infrastr
networks d the municipality will impact on the time frames for development of land parcels, identifie
suitable for development. The SDF includes prioritisation of development options for the short, mediu
long term, but ultimately the implementation of thidan is dependent on the municipal budget allocatic

| KFA 25: Energy Supply Efficiency and Infrastructure

Key Focus Area Challenges Rating
A B S

KFA 25Energy Supply Efficiency & lllegal connections

Infrastructure

KFA 25: Energy Supglfficiency & Replacing aged infrastructure

Infrastructure

KFA 25: Energy Supply Efficiency & Additional electrical supply

Infrastructure

KFA 25: Energy Supply Efficiency & Energy saving measures

Infrastructure

KFA 25: Energy Supply Efficieficy Electrical infrastructure upgrade &

Infrastructure extensions

KFA 25: Energy Supply Efficiency & o .

Infrastructure Electrical infrastructure maintenance

Table49: KFA25, KeyChallenges andRating

KFA 26: Transport, Roads and Storm water Infrastructure

KFA Description:

Municipal public transport

PaariWellingtonMbekweni has a wellleveloped sophisticated internal road network providing for good
vehicular access to its many urban facilities apdortunities. This road network supports a reased public
transport system dominated by mibius taxis providing an internal as well as external service, connecting the
towns with the rural settlements.

The railway line providing for a rdohsed passnger service runs through the length of the Municipality in a
north-south direction with stations located at:

A Paarl:

A Huguenot;

A Mbekweni;
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T3> B > >

Dal Josafat;

Wellington in the urban centre of PaaffellingtorntMbekweni;

Malan;
Soetendal;
Hermon; and

Gouda in theural areas.

Although the railway line passes the town of Saron to its veastouteto Porterville, there is no station or
direct rail link with the town.

Municipal roads

All formal erven have access to roads. The followdb@s give an overview dhe total kilometres of roads
maintained and new roads tarred:

Total km | Km of new Km existing Km of existing
) ; Km tar roads
Financial year| paved tar paved paved roads re paved roads re o
maintained
roads roads sealed sheeted
2011/2012 501.700 1.135 2.161 0.00 Entire Municipal Areg
2012/2013 501.700 0 9.719 0.00 Entire Municipal Areg
2013/2014 501.700 0 11.534 2.572 Entire Municipal Areg
2014/2015 501.700 0 9.223 3.069 Entire Municipal Areg
Table50: KFA26 Tarred Roads
Financial Total km Km new gravel Km gravel roads Km gravel roads
year gravel roads | roads constructed upgraded to tar graded/maintained
2011/2012 48.72 None 1.135 49.54
2012/2013 47.59 None 0 48.72
2013/2014 47.59 None 0 47.59
2014/2015 47.59 None 0 47.59

Table51: KFA26 Gravelled Roads
The table below shows the costs involved for the maintenance and construction of roads within the Municipal Area:

. . New & Replacements Resealed Maintained
Financial year
wQnnn wQnnn wQnnn
2011/2012 11,150 5,798 5,128
2012/2013 1,2 10,7 4,3
2013/2014 11,0 11,6 4.6
2014/2015 15,0 26,2 4,08

Table52: KFA26 Cost of Construction/ Maintenance of Roads

Storm water management systems in buillp areas

The table below indicates thetal kilometres of storm water maintained and upgraded as well as the kilometrt
new storm water pipes installed over the last three financial years:

. . Total km Storm water| Km new storm water Km storm water Km storm water
Financial year .
measures measures measures upgaded measures maintained
2011/2012 353.085 0.113 1.150 Entire Municipal Area
2012/2013 354.198 0 0.85 Entire Municipal Area
2013/2014 354.198 0.122 1.12 Entire Municipal Area
2014/2015 354.320 0 0.75 Entire Municipal Area

Table53: KFA26 Storm Water Maintained
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The PMSvasupdated in the 2015/16 financial year and the storm water master plan as soon as funding is
available. The principle is to update all the different master plans evérye&ars ad to align the different maste
plans with the 20 year growth plan and Spatial Development Framework.

KeyChallenges an&ating

Key Focus Area Challenge Rating
A B C
KFA26. Transport, Roads & Storm Water puyplic transport L
Infrastructure
KFA26Transport, Roads & Storm Water . L
Road maintenance
Infrastructure
KFA26. Transport, Roads & Storm Water . L
Road upgrading
Infrastructure
KFA26. Transport, Roads & Storm Water
Roads masterplan
Infrastructure
KFA26. Transport, Roads & Storm Water
Stormwater masterplan L
Infrastructure
KFA26. Transport, Roads & Storm Water .
Floodlines
Infrastructure
KFA26. Transport, Roads & Storm Water . .
Traffic calming measures J
Infrastructure
KFA26. Transport, Roads & Storm Water Development enhling infrastructure L
Infrastructure
KFA26. Transport, Roads & Storm Water . .
Public safety risks
Infrastructure

Table54: KFA26; Key Challenges and Rating

KFA 27: Water and Sanitation Services and Infrastructure

KFA Description

It is a legal requirement that a Municipality prepares a Water Services Development Master Plan (W
progressively ensure efficient affordable, economical and sustainable access to water and sanitation
that promote sustainable livelihoods amdonomic development.

A new plan must be developed at least once every five years and updated as necessary and apprc
the interim years. The 2011/2012 plan was updated in 2015/2016. Annual Water Services audits i
performed. The WSDP tafyer with Bulk Water Supply and Sewer System Master Plans determine fin.
requirements for infrastructure maintenance, asset management and capacity augmentation.

All formal erven have access to metered water and sewer connections. Informal aeagraiced by
communal toilets and water stand pipes.

The current system to be operated and maintained is as follows:

Water Infrastructure

A Pipelines 650 kilometres
Reservoirs28

Pump stations 16
Dams-4

Water connectiong, 38486

> > > >

The CurrentReplacement Cost (CRC) of the water infrastructure amounts to R 603,002,940.00 &
Depreciated Replacement Cost (DRC) amounts to R 337,087,462.00.
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Sanitation Infrastructure

A Pipelines 588 kilometres

A Pump stations 15

A Sewer connections29,208

A WasteWater Treatment Plants6

A Bulk pump stations 8
The Current Replacement Cost (CRC) of the sanitation infrastructure amounts to R 590,400,526.00
Depreciated Replacement Cost (DRC) amounts to R 309,581,205.00.

Water and Sanitation Services

Water and sanitation services are limited to potable water supply systems and domestic-waiste and
sewerage disposal systemall formal erven have access to full service level standards namely a wate
sewer connection. Informal erven have access tsib&vels of service, as per standards, namely a w
stand pipe within 200 m and communal sanitation services for every 5 families.

Municipal Services (within the urban area) are available to all schools, clinics etc. It is howe\
responsibility ofan owner / school to apply to be connected to the applicable service. A connection fe
service deposit is payable before the service can be rendefdubre are no backlogs within the urban are
Sewage tanker services are provided to Rural Scheblste the schools and clinics are not connectec
the municipal gravitation system.

Sanitation Services
Access to sanitation is one of the most important basic services as it concerns the health and di
human beings.

Key Challenges and Rating

Key Focus Area Key Challenges Rating

A B C

KFA 27: Water and Sanitation Service . L
Aged infrastructure
and Infrastructure

KFA 27: Water and Sanitation Service . L
New bulk infrastructure
and Infrastructure

KFA 27: Water and Sanitation Service

New network reticulation
and Infrastructure

KFA 27: Water and Sanitation Service

New water resources
and Infrastructure

KFA 27: Water and Sanitation Service

Water loss management
and Infrastructure

KFA 27: Water and Sanitation Service| Basic services (water & sanitation)
and Infrastructure to informal settlements

KFA 27: Water and Sanitation Service| Development enabling
and Infrastructure infrastructure

KFA 27: Water and Sanitation Seegic | Waste Water Treatment Works
and Infrastructure Capacity

KFA 27: Water and Sanitation Service| Waste Water Treatment Works
and Infrastructure process optimisation

KFA 27: Water and Sanitation Service

and Infrastructure Master Planning L
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| KFA 28: Solid Waste Management and Infrastructure

KFA Description:

Drakenstein has adopted an Integrated Waste Management Plan in order to address the challenges ¢
Management in line with the National Waste Strategy. Actions within the plan as well as the review
plan, is a continuous process. All formalen are serviced by a kernside, wheelie bin refuse removal sy
once a week. Informal erven are serviced by dmedoor black bag or central skip removal at least onc
week.

Solid Waste Management services

The Municipality is responsible faefuse collection services, solid waste disposal and treatm
management of solid waste facilities, waste minimisation, street sweeping and cleaning of
undeveloped municipal erven. The Municipality strives to meet basic community needs throug
provision of affordable and sustainable waste management services and the provision of a clean and
environment.

Basic waste management information is as follows:

A On average 42,000 refuse removal service points are being serviced weekly;

A 84,150 tons of solid waste disposed at the Wellington Solid Waste Disposal Site;
A In total 4,300 kilometres of streets are swept per annum; and

A 360 Hectare of open erven cleaned and mowed.

Note: All formal erven serviced by refuse bin removal servickeast once a week. Informal erven service
by bag or central skip removal at least once a week. Total number of households (refuse removal) ind
total collection points.

The municipality has embarked on a vigorous Waste Minimization program ¢ot djxeen waste anc
0dzZAf RSNAQ NUzo6fS FTNRY (GKS fFyRFALE aradasS yR
Green aztecas, however prone to vandalism, are placed throughout the municipal area as recepta
glass. Additional receptaddor other recyclable commaodities such as plastics, paper, cooking oil, elec
waste and motor oil are available at the Wellington diaip area (Wellington landfill site, Interpace) ar
Material Recovery Facility (Paarl Refuse Transfer stationllébisttreet).

Key Challenges and Rating

Key Focu#\rea Key Challenges Rating

A B C
KFA 28: Solid Waste Management and ) ] L
Infrastructure Alternative to Landfill
KFA 28: Solid Waste Management and ] ) o L
Infrastructure Landfill operation optimisation

KFA 28: Solid Waste Management and

Infrastructure Landfill compliance

KFA 28: Solid Waste Management and

Infrastructure Rehabilitation of old landfill sites J
KFA 28: Solid Waste Management and L
Infrastructure lllegal dumping/ Area cleaning

KFA 28: Solid Waste Management and L
Infrastructure Waste minimisation

KFA 28: Solid Waste Management and ) o L
Infrastructure Solid waste removal in informal settlemen

KFA 28: Solid Waste Management and ) J
Infrastructure Norms & standards compliance
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Key Focu#\rea Key Challenges Rating

A B ©
KFA 28: Solid Waste Management and ) J
Infrastructure Master planning

Table55: KFA2&; Key Challenges and Rating

KFA 29: Municipal and Public Facilities

KFA Description:

On an annual basis provision is made in the annual capital and operational budgets for maintena
upgrading of council owned properties and facilities. Community needs as well as regular insp
conducted at facilities are used to inform the bedg The post of Coordinator: Facilities Management
been prioritised for filling and the appointee will be responsible for the management of the Tht
Centres and Community Halls in Drakenstein.

The construction of Community halls in Saron and Sianon have also been approved by Council.

The Thusong Programme is essentially establishing a one stop centre providing integrated ser
information from government, to communities close to where they live as part of a comprehensive st
to better their lives. Drakenstein Municipality makes use of a functionality score card which was dev
by the Provincial Department of Local Government for Thusong Service Centres. This score card
a concise management reporting system describing tiperational functionality of Thusong Serv
Centres and effectively drives the communication of agreed upon goals and actions and the distriby
accountabilities between rolplayers.

Drakenstein: Paarl - East Thusong Service Centre
100

80

60

Score%

40

20

0

® Seriesl| 100 0 100 50 100 100 100 0 100 75

Graph 1: KFA 29 i Paarl East Functionality Score Card

As per the functionality score card above, the P&as$t Thusong Service Centre is categorised as-a w,
functioning Thusong Service Centre with an overall score of 75%.
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Drakenstein - Mbekweni
100
80
60
Score%
40
20
0
Appoi LM Invol
TSC PP renderi | Ancho Expan . . | Overall
Mana nted n r Lease ded Incl. in Report n Perfor
TSC 9 Agree . IDP & P Thuson
ged by service | Depart Service s mance
Mana ments : SDBIP g
LM er s at ments Offerin Mobile Score
9 TSC g
m  Paarl:
. 100 0 100 75 100 67 100 0 100 75
Mbekweni

Graph 2: KFA 29 i Mbekweni Functionality Score Card

As per the functionality score card above, the Mbekweni Thusong Service Centre is categorised-as
functioning Thusong Service Centre with an overall score of 75%.

Based on the score card above, the following key areas are being attended to by nireality:

a. Prioritising the appointment of a dedicated Thusong Service Centre Manager or Administrat
manage the daily operations of the centre;

b. The submission of reports and good news stories on a quarterly basis to promote/ showcas
functionality d the Mbekweni and Paarl East Thusong Service Centre;

c. Budgeting for the Thusong Programme holistically, including the outreach components (i.e.
Thusong Mobiles and Thusong Extensions); and

d. Expanding the basket of services to include economic and socilbgevent programmes.

The municipality is also committed to utilise the Thusong Programme as a vehicle to achieve stré
social and economic priorities identified within the IDP.

The two Thusong facilities are managed according to the Six Block Model prescribed by i
government. It houses six national government s, including SASSA, the Department of Social Sen
| 2y &dzZYSNI t N2 SOGAZ2y d L risefant Shink @diszbl&ddorant), Bown Syndh
Association, Gender Violence Research Initiative (MRC study), HIV/Aids research study (Univ
Stellenbosch) and the CDW programme.

It also provides computer training opportunities in three dedicatechputer laboratories (Office of th
Premier). At the Mbekweni Thusong 33 663 people visited the facility to make use of the services p
and at Paarl East the total was 28,211.

KeyFocus Area Issues/ Challenges Rating

A B C
KFA 29: Municipal &ublic Maintenance of municipal
Facilities facilities
KFA 29: Municipal & Public Maintenance of public L
Facilities facilities
KFA 29: Municipal & Public Maintenance of sport L
Facilities facilities
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Facilities

Green building initiatives

KFA 29: Municipal & Public . L
Facilities Maintenance of resorts
KFA 29: Municipal & Public L

Table56: KFA29 Key Challenges and Rating

: KFA 30: Sport and Recreational Facilities

KFA Description

The following table gives@mparison between 2011/2012, 2012/2013, 2013/2014 and 2014/2015 of
different sport codes utilisation of the facilities.

Code

2011/2012

2012/2013

2013/2014

2014/2015

Number of fields

Rugby

1,156

1010

1074

1101

19

Cricket

275

260

233

237

12

Soccer

770

750

605

640

13

Cycling

6

2

2

6

1

Hockey

29

23

14

12

4

Athletics

51

48

54

36

3

Netball

399

328

307

668

12

KeyChallenges an&ating

Table57: KFA30 Sport Events

Key Focus Area

Issues / Challenges

Rating

A

B

KFA 30: Sport &
Recreational
Facilities

De Kraal

KFA 30: Sport &
Recreational
Facilities

Newton

KFA 30: Sport &
Recreational
Facilities

Weltevrede

KFA 30: Sport &
Recreational
Facilities

Pelikaan

KFA 30: Sport &
Recreational
Facilities

ParysSport Fields

KFA 30: Sport &
Recreational
Facilities

Orleans Sport Field

KFA 30: Sport &
Recreational
Facilities

Mbekweni Sports Field

KFA 30: Sport &
Recreational
Facilities

Huguenot Tennis
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Key Focus Area Issues / Challenges Rating

A B C
KFA 30: Sport & Gouda J
Recreational
Facilities
KFA30: Sport & Saron J
Recreational
Facilities
KFA 30: Sport & Hermon
Recreational J
Facilities
KFA 30: Sport & Pentz Street Swimming Poy
Recreational
Facilities
KFA 30: Sport & Pen Basson
Recreational J
Facilities
KFA 30: Sport & Drakenstein Swimming Po(
Recreational
Facilities
KFA 30: Sport & Mbekweni Swimming Pool
Recreational
Facilities
KFA 30: Sport & Faure Street Swimming Po
Recreational
Facilities
KFA 30: Sport & Weltevrede Swimming Poo
Recreational L
Facilities
KFA 30Sport & Antoniesvlei Swimming
Recreational Pool baboons, shebeen
Facilities staff housing, alien

vegetation and swimming
pool

KFA 30: Sport & Saron Swimming Pook
Recreational chalets and swimming pool
Facilities
KFA 30: Sport & Orleans Spray Parkg
Recreational maintenance
Facilities
KFA 30: Sport & Sport Forum/Council
Recreational
Facilities
KFA 30: Sport & Dal Josaphat Stadium
Recreational
Facilities
KFA 30: Sport & Faure Street Stadium
Recreational J
Facilities
KFA 30: Sport & Boy Louw Sports Facility
Recreational L
Facilities

Table58: KFA3Q; KeyChallenges andRating
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Strategic Risk =

Risk
Management <
Actions

Strategic

Objective <

Outcomes =€

uWBR 3,SR5,SR7,SR 9, SR 10

uRefer to Strategic Risk Register

oo plan and facilitate sustainable and inclus
economic growth and development.

ive

wWelldeveloped strategies implemented to
promote economic growth and developmen
in Municipal Area.

Planning and
Economic
Development

7

Economic Development and Poverty Alleviation

oKFA 31

p
Growth and Investment Promotion (includes
incentives)

.

oKFA 32

7

Municipal Planning

oKFA 33

Resource Management)

Built Environment Management (includes Herita

f

oKFA 34

7

Urban Renewal

oKFA 35

7

Skills Development and Education

oKFA 36

7

Rural Development

oKFA 37

7

Spatial and Urban Planning

oKFA 38

7

Tourism

oKFA 39

7

Land, Valuation and Property Management

oKFA 40
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Analysis of Internal and External Factors (The Current State)

Drakenstein has a history that will continue to impact its present and future. Due to hard geograpt
spatial borders along the river, the train line and the main road to support segregation, it will be very d
to undo the prevailing impacts & LJ- G A f LI NIKSAR |yR GKS adl ¢
Drakenstein must respond are:

Micro Environment (Internal):
1 Continually striving towards efficiency in order to attract investment, development
growth;
1 Minimise red tape anddreaucracy;
Ensure longerm financial sustainability; and
1 Create a SMART City of Excellence.

=

Macro Environment (External):
i1 jobless growth: which data indicates (such as investment, building plans and lan

applications) indicate growth since theO@3 economic decline the labour force
characterised by a relatively large proportion of unskilled labour;

1 changes in land use at national level, i.e. expropriation;

9 agriculture as the base of the economy: the sector comprised R1.337 billion (or £&pe
2F GKS adzyAOALI fAGEQa D5t AY Hamc® L
2005-2015, but slowed down to 0.3 per cent between 2010 and 2015;

1 economic exclusion and lack of social cohesion;

1 quality of education and skildevelopment: the literacy rate in Drakenstein was recorc
at 44.8 per cent in 2011 which is higher than the average literacy rates of the
Winelands District (81.7 per cent) and the reéSouth African (80.9 per cent) but is low
than the Western @pe (87.2 per cent;

1 economic development in general and local business development in particular: the
municipality must facilitate business development, growth and retention

1 Business Resilience and Relevance to effectively respond to the Fourth Industrial
Revolution..

KFA 31: Economic Development and Poverty Alleviation

KFA Description

Poverty Alleviation focuses on 11 food and nutrition centres that have been established througho
Drakenstein Municipal Areas. These centres are managed@oabrted by the Community Developme
Section and provide an average of 240 meals for 3 days per.week

Job Creation

W26 ONBIGA2Y YyR SO2y2YAO0 ANRGGUK NBYIFIAY 2yS
the Western Cape Governmerdentified Skills Development as a game changer to accelerate ecor
growth in the province. The Municipality continues to channel resources towards facilitating susta
solutions to unlock job creation opportunitieBrakenstein Municipality delivetthe services and create
investor confidence which are critical preconditions for investment, which stimulates economic grow!
in turn unlocks job creation.
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Number of jobs 2012 2013 2014 2015 2016

Formal Sector 76,241 78,069 78,093 81,383 83,369
Informal Sector 19,490 21,630 23,284 26,205 25,226
Total 95,731 99,699 101,377 107,588 108,595

Table59: KFA 3% Job Creation

Economic Overview

The Drakenstein municipal area has the largest economy in the Cape WinBiatrid, contributing R19.¢
billion to the economy of the District in 201Bhe finance, insurance, real estate and business services
wholesale and retail trade, catering and accommodation and the manufacturing sectors are the
contributors tothe economy. Employment in this municipal area is dependent on a diverse range of se
which is in line with the more urban nature of some of the towns in the area, which provides gooc
services to other industries within the region. In 2016, Brakenstein municipal area employed 108,5
people, mostly within the wholesale and retail trade, catering and accommodation.

Income Category (per annum) % of households
R 0,00; R 42,000.00 24.6%
R 42,000.0@ R 132,000.00 37.4%
R 132,000.0Q R600000.00 32.5%
Above R 600,000.00 5.4%

Table60: KFA3E Income Category
Job Creation through EPWP Projects

A key strategy for the fivgear cycle is to increase focus on the Expanded Public Works Progri
mainstreaming it throughout the organization, rather than relying on one or two s to provide
opportunities. This broader span will allow for a greateredsity of jobs and in turn, this will increase jo
and subsequently the grant funding for the EPWP. The challenge for the years ahead is to ensure tF
the organization seeks to reach the targets set by National Government, the jobs createdstiaahle
providing longterm prospects for the unemployedlhe Engineering Service Department is responsible
the administrationandc@ NRAY I G A2y 2F (GUKS adzy AOALI f Ale&Qa ¢
provide shortterm work opportunitieso unemployed people.

AThe Expanded Public Works Programme, and
AThe Community Work Programme

Employment creation through EPWP projects

The Expanded Public Works PrograRhase 3 was developed to focus on employment creation, inc
generation and laboumntensive projects over a fivgear period from 2014 until 2019. To respond to t
objectives of the fiveyear period, projects was identified and rolled out to respond to job creation
income support to the poor and unemployed through the delivernypoblic and community assets ar
services.

The municipality dedicated its implementation of EPWP projects in the Environment and Culture
respectively concentrating on waste removal, recycling and beautification of parks, cemeteries, reso
swimming pools. In the Social sector, the Municipality focused on community safety througl
implementation of disaster risk management and visible policing projects. The Infrastructure sect
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plays a role through implementing projects such as magmer of municipal rental flats, demolishing
illegal structures and upgrading of sport fields.

EPWP phase 3 targets for Drakenstein Municipality

The EPWP Phase 3 outlined five year set targets for Drakenstein Municipality.

Job Creation through EPWH0ojects
Achieved Target Full Time Achieved
Financial Year Target Work Performance Equivalents Performance
opportunities (WOSs) against WO against FTE
target

2014/2015 527 622 101 77
2015/2016 565 489 118 173
2016/2017 608 1524 137 338
2017/2018 673 1928 163 489
2018/2019 703 - 177 -

Amount 3076 4563 696 1077

Table61: KFA31 Job Creation through EPWP Projects

The set target of 3076 for Phase 3 of EPWP, 200%9 was achieved with 1487 work opportunities by 20
Thus also resulted in an increased amount of the Conditional grant funding allocated to Drake
municipality towards its EPWP projects. The aliocehave increased since the year 2014 from R 1000

to R 2 456 000 in the 2017 to an increased double amount of R4 433 000 in 2018.

The Municipality contributed R 11 434 000 since the year 2016 to R 19 456, 907 in the year 2018 to n
the efforts in creating work opportunities and bringing unemployed people into economic activity. A tc
20 projects was identified for roll out in the 201819 financial year to create over 2000 work opportunit

within Drakenstein.

Economic Employment by Sector

Economic Employment by Sector
Sector Jobs
2014/2015 2015/2016 2016/2017
Agriculture, forestry and fishing 12,661 16,136 15,924
Mining and quarrying 74 77 77
Manufacturing 9,265 9,178 8,949
Electricity, gas and water 304 326 338
Construction 8,726 8,929 9,302
Wholesale, retail trade, catering and 24,240 24,643
. 23,313

accommodation
Transport, storage and communication 4,318 4,673 4,369
Finance, insurance, real estate and 15,618 15,964

. . 14,919
business services
General government 12,212 11,916 12,149
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. : : 16,495
Community, social and personal service; 15,585
16,880
Total 101,377 107,588 108,595
Table62: Economic Employment Ifyector
Key Challenges and Rating

Key Focus Area Issues / Challenges Rating

A B ©
KFA 31: Economic . . .
Dovelpmentana | SEA oo apperites and ek L
Poverty Alleviation PP '
KFA 31: Economic Inter-generational poverty cycle and
Development and de egdenc c clep 4 L
PovertyAlleviation P yey
KFA 31: Economic SMME and Entrepreneurship
Development and Development
Poverty Alleviation P
KFA 31: Economic Informal Economy Enhancement
Development and Strate
Poverty Alleviation oy
KFA 31: Economic Addressing the digital divide and
Development and unemplovment L
Poverty Alleviation ploy
KFA 31: Economic Development of Small Business
Development and linkages
Poverty Alleviation g
KFA 31: Economic
Development and Enhancing Small Business support L
Poverty Alleviation

Table63: KFA3X KeyChallenges andRating

: KFA 32: Growth and Investment Promotion

KFA Description

A key strategy for the five year cycle is to increase focus on the Extended Public Rvogkam by
mainstreaming it throughout the organisation, rather than relying on one or two departments to provid
opportunities. This broader span will allow for a greater diversity of jobs and in turn this will increas
and subsequently the graritinding for the EPWP. The challenge for the years ahead is to ensure that
the organisation seeks to reach the targets set by National Government, the jobs created are sust
providing longterm prospects for the unemployed.

The Economi®evelopment Department is responsible for the administration anebrcination of the
adzy AOALI f AeQa Llzof A0 ¢2NJa LINPINIYad ¢KS fA
manage the job seekers. There are two programs that provide shontwork opportunities to unemployec
people.

1 The Expanded Public Works Programme, and
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1 The Community Work Programme

Year on year there has been a marked increase in the number of jobs created through the EPWP. It
intended that the trajectory be maintaed for the next five years and beyond

To gauge the health/ state of the municipality economy and economic size, the table below gives a s
overview of demographics in the Drakenstein Area:

2016 2011
Population 280 195 251 262
Age Structure
Population under 15 26.40% 25.60%
Population 15 to 64 69.00% 69.20%
Population over 65 4.60% 5.20%
Dependency Ratio
Per 100 (154) | 45 | 44.5
Sex Ratio
Males per 100 females | 97.6 | 96.7
Population Growth
Per annum ‘ 2.48% ‘ n/a
Labour Market
Unemploymentrate (official) 18.3% 17.60%
Youth unemployment rate (official) 1%4 33.4% 24.60%
Education (aged 20 +)
No schooling 2.10% 3.30%
Matric 33.70% 27.40%
Higher education 11.10% 11.80%

Table64: KFA32 Community Works Programme

The table below gives the municipafydtal output refleced in terms of real GDPR growth:

Year Real GDPR growth (%)
2011 3.2%
2012 2.8%
2013 2.6%
2014 2.6%
2015 1.3%
2016 0.4%

Table65: KFA32; Real GDPR Growth (%)

Economic Activity by Sector

wQnnn nnn
Sector 2014/2015 | 2015/2016 | 2016/2017
Agriculture, forestry and fishing 1,209 1,206 1,337
Mining and quarrying 40 44 46
Manufacturing 2,771 2,955 3,044
Electricity, gas and water 435 487 514
Construction 1,344 1,485 1,560
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Wholesale, retail trade, catering and accommodatior| 2,992 3,278 3,590
Transport, storage and communication 1,568 1,658 1,731
Finance, insurance, real estate and business service 3,769 3,942 4,218
Government, communitgnd social services 1,856 1,983 2,130
Community, social and personal services 1,420 1,551 1,647
Total 17,404 18,590 19,816

Table66: KFA32 Key Economic Activities

KeyChallenges anéating

Key Focus Area Issues /Challenges Rating
A B C

KFA 32: Growth and
Investment Promotion Investor Facilitation
(includes incentives)

KFA 32: Growth and
Investment Promotion Investment Promotion
(includes incentives)

KFA 32: Growth and

Inability to do effective Investment

Investment Promotion . L
. . . Promotion

(includesincentives)

KFA 32: Growth and No incentives to promote meaningful

Investment Promotion | development such as a planning L
(includes incentives) incentive policy

KFA 32: Growth and

Investment Promotion Development Contribution Policy

(includes incentives)

15667 32 Grownana | 2%/ Facliton (rosee

Investment Promotion 9ag 9 pay L

plan together in order to attract
investment)

Table67: KFA3Z; KeyChallenges andRating

(includes incentives)

KFA 33: Municipal Planning

KFA Description

The purpose of land use planning is to enhance the living quality of all residents within the Drake
Municipal area and to cater for sustainable progression/growth of the Municipal area as a whole, tt
creating an environment that facilitates ondg and predictable development throughout the enti
Drakenstein Municipal area.

The Land Use Planning Division is responsible for the processing of applications for land use(blye
means of rezoning, consent uses, departures, temporary departures, amendment of conditions of aj
and removal of restrictive title conditions) and farm subdivision applications, as well as the scrutini.
building plans for compliance with zily parameters and attending to illegal land uses.

The most important instrument used in land use management is the Land Use Management .
(previously Zoning Scheme Regulations). It must be noted that four different sets are currel
existence/opeation for different parts of the Municipal area. In order to comply with the provisions of
planning legislation, adopt and utilize best practice and trends and to cater for local economic develo
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a new single and integrated Land Use Managemesie8y for the whole of the Drakenstein Municipal ar
is being developed. This is &&ar project in which the public will also be involved and is expected t
completed mid2018.

Due to the promulgation of new National and Provincial planning legislatie Municipality developed an
adopted its own Bylaw on Municipal Land Use Planning, in terms whereof land use planning is regul
Municipal level. In terms of the new delegation system , all Municipal land use planning applicatic
either dected by an Authorized Official, or a Municipal Planning Tribunal, with a general right of apy
the Executive Mayor being the Apal Authority. In terms of the \Baw, various minor applications ar
exempted from the application procedures, thereby dieally stortening approval periods. The/Bw was
implemented on 1 February 2016. All applications submitted after 31 January 2016 are thete&itrwith
in terms of the Blaw. This change is expected to significantly speed up the approvals process.

KeyChallenges and Rating

Key Focus Area Issues / Challenges Rating

A B C
Not keeping within legislative
timeframes for the commenting of
building plan application, inspections L
the issuing of Certificate of
Occupations

KFA 33: Municipal
Planning

Expedite completion notices of varioy

KFA33: Municipal projects to internal roleplayers L

Planning (finance and rates)

Expedite land use application

processes via an electronic system,
KFA 33: Municipal ongoing revision of the LUMS, as we! L
Planning as theongoing revision of the

Municipal Planning Baw and

Policies.
KFA 33: Municipal Increase oversight and management L
Planning of liquor outlets

Table68: KFA33 Key Challenges and Rating

KFA 34: Built Environment Managemeiicludes Heritage Resource Manageme

KFA Description:

Building regulations

The function of the building regulations and standards legislation is to regulate building developmen
includes the processing and assessment of new building plaicapphs, the monitoring of building wor
to ensure compliance with the approved building plan and to implement appropriate action w
unauthorised building activities occur. These actions all form the basis for the promotion of orderly b
development that will benefit and promote the living environment of the citizens of the Municipal Aree
In order to expedite building plan applications, building inspections and action against unauthorised k
work, the electronic application module will meviewed, expanded and upgraded to enhance effect
efficient and expedient approval of building plan applications.

¢CKS LINRPGSOGA2Y 2F 5NI{1SyatdSayQa NAOK FyR RAQ
can be buildings, monumentsites, places, areas or landscapes which have been positively identifi
having a degree of significance. The interest of a heritage asset may be archaeological, architectura
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or historic. Many of these assets have a local, communal valumre $@ave statutory protection througl
designation such as listed buildings or scheduled monuments; others are recognised as im
internationally, such as World Heritage Sites. Heritage assets areenemwable resources which can brit
social, economiand environmental benefits through their conservation.

Communitybased organisations and volunteers play an increasing role in protection of our natural an
heritage assets. Many of these are heritage assétsstoric buildings, monuments, places landscapes
which have significance and are valued by the community.

In terms of relevant legislation, the municipality will be seeking to devolve appropriate functions t
municipality in order to expedite heritage processes. In conjunction wi) the Constitutions of the twc
Heritage Committees (Paarl and Wellington) are being reviewed with the possibility to amalgamate t
committees into one.

Key Challenges and Rating

Key Focus Area Issues / Challenges Rating
A B c
KFA 34Built
environment Lack of suitable approval
Management (includes | processes for industry L

Heritage Resource development in rural areas
Management)

KFA 34: Built
environment
Management (includes | Development of a Heritage Baw L
Heritage Resource
Management)

KFA 34: Built
environment
Management (includes
Heritage Resource
Management)

KFA 34: Built
environment
Management (includes
Heritage Resource
Management)

KFA 34: Buil
environment
Management (includes
Heritage Resource
Management)

KFA 34: Built
environment
Management (includes
Heritage Resource
Management)

Heritage Committees to be duly
constituted

Develop and maintain a Heritage
Register

Heritage areas require approval
i.t.o. the NHRA

Lack of a Cultural Heritage
Strategy for the municipality

Table69: KFA34 Key Challenges and Rating

KFA 35: Urban Renewal

KFA Description

Urban renewal, ourban regenerations a program of landedevelopmentin areas of moderate to high densi
urban land use. Changes in the spatial economy can easily create imbalances in the urban environment
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requires mitigation. The impact of renewal on the urban environment cannot be underestiraateglays an
important role in the history and demographics of cities.

Urban renewal involves the relocation of businesses dimolition of structures, and the use glublic asset$o
revitalise the urban milieu for the benefit of all its users. Policies such as Special Ratings Areas, Rest
Zones and Special Use Areas are tools to assist in renewal.

The Urban Renewal of the business areas in Paarl and Wellington remairitg.pihe Public Private Partnersh
Agreement we have with the private sector investor for the upgrading of the Paarl CBD will be reviewed. A
Ratings Area policy has been developed and once approved the Paarl and Wellington Central Busioes:
can be declared as Special Rating Areas (SRAS) to encourage investors to upgrade the CBD areas in th
towns.

Key Challenges and Rating

Key Focus Area Issues / Challenges Rating

A B C
Ensure consistency in how teanage illegal construction

De Poort

KFA 35: Urban Renewal work (backyard dwellers, signage, all other buildings), etc L
KFA 35: Urban Renewal| Lack of good quality public transport system L
KFA 35: Urban Renewal| Implementation of Wellington Urban Design Framework

KEA 35: UrbaRenewal No Spatial Directives for Paarl Hamlet Node/ Gateway a L

KFA 35: Urban Renewal

No Spatial Directives for Paarl CBD and Surrounds

KFA 35: Urban Renewal

Identification, acquisition and appropriate use of well

located land.

KEA3S: Urban Renewal Disinvestment from CBD areas and lack of communicatio 3
amongst all stakeholders and role players.

KFA 35: Urban Renewal| Prevalence of crime and grime

Lack of suitable/diverse housing and need for social
integration

Table70: KFA3%, KeyChallenges andRating

| KFA 36: Skills Development and Education |

KFA 35: Urban Renewal

KFA Description:

The Drakenstein Municipality has a literacy rate of 86.9% (2011). The workforce in Drakenstein Municipality
canbe regarded as relatively skilled. This can be attributed to the number of educational institutions (primary,
secondary and tertiary) in its area of jurisdiction. However, we need to determine whether the skills that are
available are those required bymployers and industry. If not then the gaps must be identified and initiatives
put in place to mitigate the skills gap.

Skill Levels %
Highly Skilled 21,6%
Skilled 28,5%
Low Skilled 24.9%
Unspecified 25%
Total 100%

Table71: KFA36- Skill Levels
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Key Challenges and Rating

Key Focus Area Issues / Challenges Rating
A B C

KFA 36 Skills Lack of relevant training to meet sector needs and there exis

Development and : . L
; big gap between the Skills needs and Demands

Education

KFA 36: Skills No integration and proper planning of the skills development

Development and . L
; value chain

Education

KFA 36: Skills Lack of educational resources and access to technolegy (e

Development and learning) L

Education 9

KFA 36: Skills

Developmentand Lack of suitable skills for the Gaming Sector L

Education

KFA 36: Skills

Development and Lack of financial assistance for youth to access education L

Education

KFA 36: Skills Non uniformity and consistency in theterpretation of

Development and o L
; legislation

Education

Table72: KFA36 Key Challenges and Rating

KFA 37: Rural Development

KFA Description

Rural development is muldimensional and much broader than poverty alleviation through Hur
Resource Development (HRD) and social and economic programmes. . It places emphasis on
environments to enable rural people to earn more, invest in thelwss and their communities an
contribute towards maintenance of key infrastructure. However, the notion of uran linkages and hov
they can be improved to reduce poverty and inequality, enhance inclusive development and ecc
growth are being rezgnized. Urban areas offer better jobs, respite from toiling on a farm without a de
income, safe drinking water and shorter distances to medical and healthcare facilities. These factors
only present ruralirban dynamics, but can also be an imjanit source of rural poverty reduction.

The National Department of Rural Development and Land Reform has the mandate to deliver in te
vibrant, equitable and sustainable rural communities and food securities for all. However, it is expect
Municipalities play a critical role and form part of the Implementation Forum/ task teams which drive
achievement of this outcome, for the following reasons:

A Local government is closest to the people;

A Municipalities have a constitutional mandate to wenthke a developmental approach
implementing policies and programmes;

A Municipalities are required to exercise powers and functions to maximize the impe
social development, meeting needs of poor and ensuring growth of local economy,
applicable legislation. This is also proposed in the SALGA position regarding the
municipalities in agriculture.

A In general, in order to meet the basic needs of rural and farming commun
Municipalities should:
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A Establish an environment (wheth directly or indirectly) that will contribute and/ or resu
in transformed rural communities, in a sustainable manner (facilitation, processes);

A Actively engage with spheres of government and partners, stakeholders and
communities; and

A Cooperateand align policies and programmes with other government entities.

In 2009 the municipality adopted a Rural Development Strategy (RDS). However, upon atte
implementation and enacting this Strategy, certain shortcomings in the said document weligfttigth, as
follows:

It was vague on vision;

It did not offer a ward based approach to rural development;

The strategy was not internally (departmentally) aligned; and

The 2009 RDS was never integrated into the Integrated Development Plan (IDP)
municipality

> > > >

LG aK2dZ R Ffaz2 06S y20SR GKF{GxX RdzS G2 + akKaATi
t £ 1 yé U-parkd ¢okcept, BNstope of the strategy had to be adjusted accordingly. As far
establishment of the Rural Development Eor is concerned, for alignment purposes, it is intended to
incorporated as a subcommittee of the IDP representative forum.

The munigbality procured the services &iyakhana Consulting Services to assist with the compilatior
Rural Development &ttegy. The final draft is currently in the process of being considered by Coun
approval.

The draft Rural Development Strategy document is a dynamic document that wdevelmped after
extensive consultation with government officials, rural wamuncillors, community organizations at
interest groups. This document complements the broad vision of the municipality by offering an innc
approach to rural development and a framework on how to manage and drive transversal rural develc
planning effectively within a local authority.

Following the approval of the strategy, the Rural Development section intends to bring about tai
sustainable interventions in the rural communities of Drakenstein. The focus will be on skills develc
targeting the youth, women and the development of Early Childhood Development centres in
communities. The section will focus on facilitating access to financial assistance to rural learners to
their studies through current programmes and they-in of other entities. We will also focus on facilitil
an enabling environment to develop the Agriocessing food chain to ensure that we contribt
meaningfully to establishing food security within the rural hinterland which is one of our catatytes.
We will achieve this with the extensive network of role players we have in the agricultural sector and
to municipal resources like commonage land. The section will be working closely with the Economic
and Tourism division to ensurédt bankable business plans and an inclusive model for food securi
developed in Drakenstein .

The following projects are targeted by the Rural Development section for the neb& t#onths:

>

Vlakkeland Small Farmers (relocation to Gouda fapmsding outcome of Els
Report;

Saron Vegetable Garden (1IHH1Ha programme);

Greywater Project (pilot at rural school);

Blueberry Incubator Project (involving rural youth with entrepreneurial spirit);
Developing of programme to assist rural learners finahcidrough bursaries tc
further their studies;

Transformation process in Saron (TRANCRAA).

3> D D>

™
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KeyChallenges anatings

Key Focus Area Issues / Challenges Rating
A B C
Lack of Food security
KFA 37: Rural Development | initiatives within the rural L
hinterland

Lack of inadequate spatial

KFA 37: Rural Development S
planning in rural areas

KFA 37: Rural Development Lack of financial asssta_mce f ]
youth to access education

Lack of economic L

KFA 37: Rural Development L
opportunities

KFA 37: Rur&evelopment Ineffective communication J

Lack of Basic Education L
facilities
Table73: KFA37 Key Challenges and Rating

KFA 37: Rural Development

| KFA 38: Spatial and Urban Planning

KFA Description

Urban plannings a technical and political process concerned with the developmentis@@f landplanning
permissiors, protection and use of the environmenpublic interest and infrastructure, such as
transportation communications and distribution networks Spatial planningefers to the methods and
approaches used by the public duprivate sector to influence the distribution of people and activities
spaces of various scales. Spatial planning can be defined as the coordination of practices and policies
spatial organisation. The primary document setting out the spatrategy for municipalities is the Spati
Development Framework (SDF). The SDF is drafted for a five year cycle and reviewed aisimédy to
that of the IDPThe current Spatial Development Framework (SDF) was adopted by Council on 28 (
2015and is due for review during this IDP cycle. The SDF is attached as Annexure A.

The SDF makes provision for the development of precinct plans or spatial development plans for focu
The Spatial Planning department is currently undertaking a preplantfor the extension of the Wellingto
Industrial Park with the aim to obtain the necessary development rights for industrial purpdsddrban
Design Framework was developed for the Wellington @BEhis was a priority project identified in tr
Drakenstein SDF. The goal of the project is to provide guidance on the future development-¢
development of the CBD of Wellington. This would include revitalization, integration, upgre
beautificaton and improved functioning of the CBD. A similar project is in process for Paarl CBD, Ht
Station and Klein Drakenstein Road Area.

A number of precinct plawill be undertaken over the next five years. These include:

A Windmeul Precinct Plan
A MbekweniPrecinct Plan
A South of the N1 Precinct Plan
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Klapmuts Precinct Plan
Paarl Farms

Paarl East Precinct Plan
Southern Paarl Precinct Plan

> I I D

KeyChallenges anRatings

Key Focus Area Issues / Challenges Rating
A B C

KFA 38: Spatial and Urban Need .fora.l SOC""." .

Planning Contribution Policy to drive L
Corporate Social Investment

KFA 38: Spatial and Urban Limited Spatial Directives fo L

Planning south of the N1

KFA 3.8: Spatial and Urban Incomplete LSDF for Klapmu

Planning

KFA 38: Spatial and Urban Exemptllon of certain

Planning appropriate areas from Act 7 L
of 1970

KFA 38: Spatial and Urban Exemptl_on of certain

Planning appropriate areas from Act 7 L
of 1970

KFA 38: Spatial and Urban

Planning Cemetery Space L

Table74: KFA38; KeyChallenges andRatings

KFA 39: Tourism |

KFA Description

¢2dzNAAaY &aSO02NJ ANRPSGK NBYIFIAya odzzelyid KSyOS (KS 2
sector for the next five years. During 2015, the Western Capagdproximately 14.5% of all South African
G2dzNRA &G FNNAGEEA YR SIENYSR |LIWINRPEAYFGStE& HMDy::
Winelands we continued to experience significant growth in our traditional core markets namely Germany and
Frarce and we anticipate a steady growth of this market during the next five years. To achieve sustainable
growth in this sector we have aligned our Tourism Strategy with the provincial @#orrhich will mainly focus

on:

A Tourism Product DevelopmentHere we will focus on developing a Sports Tourism Strategy to confirm
and embed Drakenstein as a Sporting Destination of Excellence;

A Enhance our Cultural and Heritage Tourisithe Municipality will play a strategic roledstablishing a
Centre of Memory for Mr Nelson Mandela to uphold the Mandela Legacy in the area and position
Drakenstein as a key destination on the Mandela Legacy Route. In 2017/2018 the Municipality will
implement the Drakenstein Arts and Crafts Meanddrich will provide sustainable entrepreneurial
opportunities to our local crafters.
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A Improve the existing Destination Marketing activitidhere will be a stronger focus on positioning
5N} 1 SyaidSAyQa (2dz2NARAY 0N} yRAa 2 platfokms iwEhNBE view & v I €
establishing Joint Marketing Agreements with strategicHqmbgyers in the industry.

A Tourism Infrastructure Developmet The Municipality will enhance the overall tourism experience
through upgrading existing tourism infrastructure and in so doing ensure a quality experience overall.

A Tourism Skills Developmer@ver the next five yeafBrakenstein will facilitate an enabling environment
to promote skills in the tourism value chain. This will be done through a number of partnerships with
different spheres of Government and the Private Sector.

Key Challenges and Rating

Key Focus Area Issues / Challenges Rating
A B C

KEA 39 Tourism Lack_ of Transformatlon in the L
Tourism industry

Lack of adequate Tourism

KFA 39: Tourism
Infrastructure

KFA 39: Tourism Lack of Sports Tourism focus L

) . Lack of focused Events and
KFA 39: Tourism MICEStrategy L

KFA 39: Tourism Lack of Film Locations Policy L

Table75: KFA3%; KeyChallenges andRatings

KFA 40: Land, Valuation and Property Management

KFA Description

Section: Land Survey

The purpose of the Land Survey Section is to provide a technical support service regardiredatedd
matters, to provide for the orderly and efficient development of land and to ensure proper control in re
of the subdivision of land within the urbaenvironment. The section is responsible for the processin
land development applications, e.g. urban land subdivisions, removal of restrictive title conc
prohibiting land subdivision, encroachments, road and public place closures, scrutifibiritging plans in
respect of property and cadastral information, providing land information to assist the pt
recommending whether or not rates clearance for the transfer of erven and farms within the municipe
may be issued, assisting otherpdetments with land survey tasks and the verification of municipal prop
boundaries using land survey methods.

Section: Valuations
The purpose of the Valuation Section is to establish and maintain a reliable property valuation rc
accuratevaluations, as the basis for levying municipal property taxes. The section is responsible
appointment of a service provider for the compilation of the General Valuation (GV) Roll every four
the implementation thereof and Supplementary Véaioa (SV) Rolls at leastannually, except for the yea
during which the new General Valuation Roll is implemented, when only one SV is undertaken.
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The General Valuation Roll 2016 will be implemented on 01 July 2017 and vélidantil 30 June 2021.

Key Challenges and Rating

Key Focus Area Issues / Challenges Rating

A B C

KFA 40: Land, Valuation | Compile the 2020 General
and Property Managemen1 Valuation Roll

Table76: KFA 40 Key Challenges and Rating
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2QAicCT

Strategic Risk WBR Y

Management
Actions

Risk

Strategic
Objective

unity

uRefer to Stratei'[ Risk Register

Outcomes <

Vehicle Fleet.

oRespond to all emergencies within
predetermined times in order to mitigate risk
and hazards. Develop and approve strategic¢
and Disaster Risk Management Plans that
feeds into the IDP which render communitie
safe. Increase staff compliment. Increase

)

environme

-‘L

Memorial Crosses

Traffic Calming Policy

Alcohol Policy and Procedure Agreement

Tree Management Policy

Environmental Policy

Informal Trading Management Framework

Limited payout Gambling Machine Policy

1
2
3
4.
5.
6
7
8

Food and Nutrition Security policy

Safety and
Environmental
Management

Safety and Security

wKFA 41

Disaster and Emergency Management

Traffic Control and Licencing

wWKFA 43

Municipal Law Enforcement (includes the

Municipal Court)

wKFA 44

Environmental Management and Climate

Change
wKFA 45

Natural Resources

wKFA 46

Parks and Open Spaces

wWKFA 47

Animal Control

* KFA 48
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Analysis of Internal and External Factors (The Current State)
A Continually striving towards a sustainable and secure environment in order to attract develog
and growth;
A Internal alignment and enhancement of environmental management.

KFA 41: Safety and Security

KFA Description

An agreement has been reached between the Western Cape Provincial Government, The National
YR GKS DSNX¥YIYy 5S@St2LISyid .lyl 2y o0SKIET 27
t NEOSYiA2y GKNRBAZAK | NBFY | LANF¥RS t NRANIYYSE D
Five muniipalities were preselected for the establishment of the VPUU programme, namely:
Drakenstein

Breede Valley

Saldanha Bay

Swartland

Theewaterskloof

To T Do I Do

Drakenstein Municipality was selected as one of the prospective municipalities for the ProvinemaitRat
Implementation of Violence through Urban Upgrading. It has reached an agreement that the Direc
Community Services will drive and manage the Violence through Urban Upgrading (VPUU) pro
interdepartmental VPUU task team has been established all affected ward councillors and stakehold
are consulted in the implementation of the VPUU programrhe. other municipality selected to participa
in the VPUU programme is Theewaterskloof Municipality. The aim of the VPUU programme is thar:
fAYS GAGK blFdA2YylIf YR t NPOAYOAlLIf 202S0GABSa
The study area comprises some of the most povetticken and crime hidden areas in the Drakenst
Municipality including the residential neighbourhoods of Chicagoe@reuwel, Smartie Town,Fairylan
Siyahlala 1 and Siyahlala 2.

KeyChallenges anatings

Issues / .
Key Focus Area Challenges Rating
A B C
KFA 41: Safety & CCTV Coverage
Security
KFA 41: Safety & 24-hr Control
Security room

Table77: KFA41 Key Challenges and Ratin
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KFA 42: Disastand Emergenciylanagement

Key Focus Area Issues / Challenges Rating
A B C

KFA 42: Disaster an Disaster Managemen

Emergency Centre

Management

KFA 42: Disasteand | Disaster Management Plan J

Emergency

Management

KFA 42: Disaster an Turnaround strategic plan

Emergency SANS

Management

Table78: KFA42 Key Challenges and Rating

|

KFA Description

The main purpose of this section is not only to prosecute, but also to educate offenders.
The main activities undertaken are:
A Apprehending offenders talking on cell phones while driving, red light and stop street viola

failure to wear seatbelts, exssive speeding, taxis, and red and yellow line offercedl the
aforementioned contributed to a high accident rate; illegal number plates and driving unde
influence of alcohol;

A Dealing with illegal dumping, illegal occupation of Municipal propertgt @agrancy throughout
Drakenstein;

A Corrective measures taken inter alia include the commissioning of red lighs@eet violation
cameras, selective law enforcement on safety belts, cell phanesber plates and public transpor
The construction to exct a public transporimpoundment facility is well underway. This includ
regular roadblocks inonjunction with the South African Police Services (SAPS);

A The implementation of mobile cameras to effectively deal with excessive speed:;

A Traffic safety talksit various institutions to address irresponsible dribehaviour and pedestriar
safety; and

A Training of Law enforcement officers to effectively deal with Municipdhis.

Key Challenges and Rating
Key Focus Area Issues / Challenges Rating

A B C
KFA 43 Traffic| Upgrade Dal Josaphat Traffic Centre
Qontrol & Licensing

KFA 43 Traffic| Turnaround strategic plan J
CGontrol & Licensing
KFA 43 Traffic| Electronic MVR licensing renewal L

Gontrol & Licensing

Table79: KFA43 Key Challenges and Rating
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KFA 44 Municipal Law Enforcement (including Municipal Court)

KFA Description

Thegeneral priority of the Law Enforcement Section is to ensure that the community is adhering to-t
laws of Drakenstein MunicipalityThis unit works hand in hand with the SAPS and the Housing Depar
in the demolishing of illegal structures.

Special focus is on the following:

A Demolishing of illegal structures;

Removal of vagrants;

Informal trading;

lllegal dumping;

Animal control; ad

Abandoned vehicles.

Foot patrol through the CBD is done on a daily basis to ensure visibility in order to create a safer envir
Regular patrol through the Arboretum, at the Berg River, parks, swimming pools and public squares
conducted.

> > > > >

Control of Public Nuisances
The Law Enforcement Section attends to all complaints received and investigates adqemiBy/2007:
The Prevention of public nuisances

Key Challenges and Ratings

Key Focus Area Issues / Challenges Rating
A B C

KFA 44Municipal Law Enforcement Appointment of additional staff L

KFA 44Municipal Law Enforcement Farm & neighbourhood watches relationships J

Table80: KFA44; KeyChallenges andRatings

KFA 45 Animal Control |

KeyChallenges anatings

Key Focus Area Issues / Challenges Rating
A B ©

KFA 45: Animal control Purchase trailer J

KFA 45: Animal control Appoint PouneMaster J

KFA 45: Animal control Respond to Liv&tock complaints

Table81: KFA45; Key Challenges and Ratings
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KFA 46: Environmental Management and Climate Change

KFA Description

Environmental Management

5NI {SyadSAayQa NRtS Ay AyiSaANIYGSR 9YDANRBYYSyYyll
24 of theConstitution which states:

G9PBSNE2YS KIFIa GKS NRIKOGY

to an environment that is not harmful to their health or wedling; and to have the
environment protected, for the benefit of present and future generations, through
reasonable legislative and other emsures that prevent pollution and ecological
degradation; promote conservation; and secure ecologically sustainable development
and use of natural resources while promoting justifiable economic and social
RSOSt 2LIYSyiié

As the overall Environmental Funatids divided by the constitution between the different spheres
government¢ even municipal functions are sometimes divided between local and district municipalit
and the execution is spread across directorates for service delivery purposedg#rishat Environmenta
Management must have a strong Strategic Planning and Alignment function as it is in the Drak
municipality that all of these policies and activities come together.

As the institutionalization of the Constitution is maturingjs clear that environmental management w
accord ever more closely to National Government providing the framework, primarily through na
legislation and participation in international treaties, Provincial government providing a monitoring
support function and municipalities being the implementation agent. This is accordance with the obje
adzy OALI £ D2@SNYYSyidz (GKS FaaAaayyYSyid 2F aLISOA’
of powers through next generation Environmehtdanagement Frameworks. It is thus likely that the sce
(and cost) of Environmental Management in the municipality will increase during the term of the IDP.

Strategic Environmental Planning (Policy Alignment, Implementation and Monitoring)

The Departmenbdbf Environmental Affairs and Development Planning has developed a Draft Environr
Management Framework (EMF) as set out in the National Environmental Management Act (No 107 o
The EMF has the primary purpose of guiding decision making in tedfibe EIA Regulations within the are
to which the EMF applies. In essence, it is a tool that aims to direct appropriate development to appr
locations.

The Drakenstein EMF was submitted to the Provincial Minister for Local Government and raewtar
Affairs and Development Planning for concurrence, and subsequently gazetted for public comment. T
was finalised by updating it with the latest Provincial Critical Biodiversity Areas that were compiled b
Nature. The next step would be iategrate the EMF with the Spatial Development Framework (SDI
resolving any possible conflict areas. This would be done in conjunction with the five year review of tl
A vital area of alignment is achieved strategically through the SDF/EMF amdtiopally through the
inclusion of environmental concerns in land use planning applications and their assessment unt
municipal (land use) planning function. This is also an important part of mainstreaming suste
development principles.

TheDra SyadadSAy [/ fAYFGS [/ KFEy3aS wSaLkRyasS ttly gAf
(both adaptation and mitigation), for implementation in the municipal area. The plan addresse
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Ydzy AOA LN f Alé Qa @dzt ySNI owatersséciri§y,looding, infraslutture, Iantl §is€ a
spatial planning, fires, etc. The draft plan is currently being finalised which will serve at Council in Ju
for approval Considerations like the current drought that the area is experiencihglsd be incorporatec
into the final plan.

In addition to ensuring that policies are aligned strategically and operationally, it is vital that the munic
monitor the degree to which this is being accomplished. The single most important way in which this
accomplished is through the Seabf the Environment Report. This of course depends on a strong basel
information against which change can be evaluated. The last baseline was done in 2005 and it will ha
updated within the period of the IDP.

The current environmentdégislation offers the municipality the opportunity to register as an Interested
Affected Party to highlight issues of concern in all development applications like Environmental

Assessments and Basic Assessments. The environmental ManagemisionDias developed a standal
operating procedure to facilitate the collection of comments from all relevant departments within
municipality and to submit these comments within the legislated commenting period.

Climate Change

Climate Change has tipotential to pose a significant threat to our natural environment. Scientific evide
confirms that the climate is changing and that most of the warming trends observed during the la
decades are due to human activities . In the Western Cape, piajiscsuggest that climate change will bri
about increased variability in rainfall, more frequent extreme events and increased temperatures .
were to occur even if emissions were to be reduced globally. This would inevitably have a negative inr
water resources and biodiversity. We are currently facing severe drought/water scarcity conditions
makes water conservation drives and water demand management programmes more crucial tha
before. A significant number of other past disastersha Western Cape have also been associated \
variable weather conditions. These type of disasters cost local municipalities millions of rands and
strains resources that are already limited.

¢KS Ydzy A OALJ € ' NB | Qa Vv lvarsilsNdref sonte 208 tBeli key factprR tha® Miak
5N} 1 SyaidSAy | dzyAljdzS LI} I OS G2 SadlofAaak | fA
environment offer some of the most significant buffering opportunities for communities and infrasteu
against the negative impacts of climate change. This is achieved through essential ecosystem sen
food production, water supply, erosion control, nutrient cycling, pollination, raw materials (for wood ¢
and building material), recreatiohand spiritual opportunities, etc. The protection of local ecosystems
O2y GNROGdzIS ANBlIGEe (2 GKS YdzyAOALI t AGE@Qa | 0Af

Therefore it is empirical that climate change is mainstreamed throughout line depatsmeithin the
municipality by integrating it into all strategic objectives, policies, plans, strategies, operations, etc. Ii
only an environmental function but should be implemented by all line departments. This approach will
planning from busiessasusual to effective climate resilient planning through successful prc
implementation. The Drakenstein Climate Change Response Plan is currently in the process of being
This plan aims to create a coordinated response to climate chaitgi the municipality by highlighting th
work that has already been done and to offer a structure through which interventions can be ft
strengthened and supported. The likely climate change impacts will be assessed and plans, program
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projects developed to assist the Municipality in dealing with these impacts. It also aims to encc
collaboration between stakeholders and attempts to outline the various roles and responsibilities thi
enhance this more effective approach towards redudnyd 1 Sy aid SAyQa Of AYI GS

Drakenstein Municipality has been active in improving its resource efficiency and addressing factc
affect climate change even in the absence of a structured climate change response plan. Key initiat
the implementation of a water demand management strategy has successfully shown a marked redu
water demand and unaccounted for water losses in the system. Other initiatives and programmes thro
the organisation include:

u the retrofitting of street lights and municipal buildings to make use of more energy efficient

lights, the development of a Green Building Manual;

u implementing systems to make municipal fleet more fuel efficient, eradicating invasive
vegetation, upgrading various wasiater treatment works;
implementing waste minimisation programmes like recycling and supporting swop shops in the
running broader public and schools awareness campaigns around various topics,
the development of an air quality management plan;
conducting risk assessments in certain informal settlements as well as many more other initiat

e e e end

Drakenstein Municipality also has a Climate Partnership with the City of Neumarkt, a municipality in th
of Bavaria, Germany. This partnership betwéeK S (162 Ydzy AOALI f AGASE 41
adzy A OA LJ f /I fTAYFGS tFNIYSNBRKALAE o0& HAampé 0 KI
Communities in One World. The project aims to strengthen partnerships between German murésipalit
municipalities in the Global South in these fields. A Memorandum of Understanding was undersigned
Ydzy AOA LI t AGASAQ 9ESOdziA DS al @2NBX 6KSNB 062iGK
A joint programme of action was developed whefert-, medium and long term initiatives, objectives ar
targets were set out for the two municipalities that are centred around climate change mitigatior
adaptation. Various secondments (visits) to Neumarkt and Drakenstein have been undertakdegayioles
from both parties where projects were discussed, knowledge was transferred and various site visit
undertaken amongst others. A successful exchange programme was also hosted under the partne
2016 where two representatives from Dralstain worked in Neumartkt for three months and tw
representatives from Neumarkt worked in Drakenstein for three months. The exchange was made ¢
through the ASA Programme of Engagement Global and the participants worked specifically on |
pertah Y Ay 3 (2 OfAYFI(GS OKFIy3aSed® ¢KS FAY 2F (KS LINI
and sustainable global development.

Drakenstein Municipality has also been successful in obtaining funding in 2017, through Neumarkt
Engagement Gldbf Q& b! Yht! t NRINIYYSd ¢KS Fdzy RAy3I gGA-
banks of the Berg River, which has been identified as a key action under the Joint Programme of Aci
Berg River is considered to be the lifeline of the Drakein area as it serves as a critical water source
FIENXYSNE FYR 20KSNJ g GSNJ dZaSNA® ¢KAA NBKIFOAT AL
ecological processes are restored which will contribute to a healthier freshwatersteasy

Through the NeumarkDrakenstein Climate Partnership, 2 school partnerships were also establ
between schools in Drakenstein and Neumarkt. Grundschule Woffenbach (Neumarkt) has a partners|
Wagenmakersvallei Primary (Drakenstein) and Gsohdle Hasenheide (Neumarkt) has a partnership \
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Mary Help of Christians Primary (Drakenstein). The schools have made short videos and also write |
each other on a regular basis to share their experiences on the environmental lessons thdbweiia their
respective classes.

KeyChallenges anRatings

Key Focus Area Issues / Challenges Rating

A B C
KFA 46: Environmental
Management and Climate Lack of resilience conditions K
Change
KFA 46: Environmental . . .

. Protect environmental resourcesd balance service delivery and
Management and Climate . . K
environmental protection

Change
KFA 46: Environmental
Management and Climate Lack of environmental education and awareness L
Change
KFA 46: Environmental
Management and Climate Lack of policy to promote green building L
Change
KFA 46: Environmental
Management and Climate Top level buyin within the organisation L
Change
KFA 46: Environmental
Management and Climate Lack of mainstreaming of climate change within the organisation L
Change
KFA 46: Environmental
Management ancClimate Lack of transversal communication (we are still operating in silos) K
Change
KFA 46: Environmental Lack of environmental strategy (overall) to support or link with sod
Management and Climate economic plans/strategies in order to achiewstinable L
Change development
KFA 46: Environmental
Management and Climate Lack of planning for ecological disasters
Change

Table82: KFA46; KeyChallenges andRatings

KFA 47: Natural Resources |

KFADescription

The environment is essential for human survival, Wwelhg, cultural diversity and economic prosperi
Environmental goods and services are the benefits that people derive from nature and they include air.
food and other basics such as medicined duel wood. These services are essential for human livelihe
and weltbeing and are particularly significant for the informal sector, where the dependence of peof
the natural resource base is more direct. Drakenstein relies heavily on renewahi®arenewable natural
resources and on the goods and services that ecosystems provide. Whilst the environment provides
with important goods and services, people and society as a whole have impacts on the environme
ONB I (S WLINSGaa eazNdSeavidonndektdl thingeO In Drakenstein, a number of factors affec
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condition of the environment, the most important of which are population size and structure and ecor
development.

The economy of Drakenstein also has profound impactshenenvironment. Whilst it is undergoing
transition from a primanpbased economy to a tertiary one focused on manufacturing and financial ser
primary sector activities like mining, agriculture and forestry still contribute substantially to envirgatr
degradation. Economic growth, while crucial for the development of the municipality, has a conse
increase in demand for resources that risks unsustainable levels of consumption, particularly of ene
water, and has increased the generatidiwastes and pollutants

Natural population growth and urbanization have increased pressure on land, air, water and ¢
resources. . In addition, the increased demand for housing has seen the conversion of a significant
of natural areas into urdnized spaces across the country. Deteriorating environmental quality, charactt
by land degradation, poor water quality, and poor air quality, has negative impacts on the health and
of people and businesses in Drakenstein.

The impact of aihate change, a phenomenon no longer relegated to the realms of the future, is ever pt
and the effects are felt mostly through water by means of storms, floods and droughts. South Af
classified as a serarid country, with water considered asdhmost scarce natural resource. Fresh wate
vital for the sustained growth of our economy through supporting agricultural production, industry
domestic use. Rivers play a critical role in this regard through managing fresh water resources bywstb
transporting water, they sustain rural and urban communities while providing cultural and aesthetic v
is therefore important to manage the Berg River as an important natural resource for Drake
Municipality.

Invasive alien species aresala significant national problem affecting almost 10 million hectares (8.28
the country, and spreading rapidly. About 750 tree and 8000 other species have been introduced tc
Africa from Australia, South and Central America, North America, Euaod Asia. Their reasons f
introduction are varied, and include their commercial value (crop species, timber and firewood), ornan
stabilising sand dunes and as barrier and hedge plants. Invasive alien species have a significant
impact onthe environment. Next to direct habitat destruction, invading alien organisms are regarded
biggest threat to biodiversity, and southern Africa could lose almost a quarter of its plant species frc
fynbos region alone, due to invading alien pk&nt

High levels of poverty and unemployment in Drakenstein contribute to a heavy reliance on natural res
whilst also making people and communities much more vulnerable to environmental change. In o1
ensure that present and future generationsncaontinue to receive the goods and services providec
ecosystems, it is essential to manage and mitigate the human impacts on our natural resources

KeyChallenges anéatings

Key Focus Area Issues / Challenges Rating
A B C

Environmental degradation of water

KFA 47: Natural Resources L
resources

KFA 47: Natural Resources | Increase ambient air quality monitoring L
Increase regulation of area sources of air

KFA 47: Natural Resources 9 L

pollution

No formal conservation statusf municipal

KFA 47: Natural Resources .
conservation areas
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Devebpment encroaching onto
enviromrmentally sensitive areas

Table83: KFA 47 Key Challenges and Ratings

KFA 48: Parks and Open Spaces \

KFA Description

KFA 47: Natural Resources

TownEntrances

Drakenstein consists of 5 towns. The beautification of these towns including entrances vests wit
5SLI NOIYSyd /2YYdzyaAte {SNBAOSa® ¢tKAa Aa tAY]
project.

Municipal Parks and Recreation

The Municipality is rendering a parks and recreation service which concentrates on the following initi
A\ Environmental Awareness Programmes;

Removal of invasive alien vegetation;

Planting of trees on sidewalks and parks

Maintaining existing and establishing new play parks; and

Regular grass cutting at parks and open spaces

> > > > >

Local Amenities and Public Places

Public Spaces and local amenities are issues which are constantly raised during public engagement
Management of public spaces as a separate entity has recently been established in order to
O2YYdzyAilie O2yOSNyao LY FRRAGAZ2Y GKS adzyiOA
programme. The current State of the Environment Re8MER) provides a broad outlook of the curr
environmental patterns as well as possible contributing factors to environmental problems. The foll
programmes and projects have been identified to address key issues related to a clean environmen

Area Projects

Area Beautification;

Maintenance and Upgrading of existing Community Play Parks; and
Development of open spaces.

River Maintenance Plan;

Clearing of Alien Vegetation; and

Cleaning oRiverbanks.

Maintenance and Greening;

Planting of trees; and

Promotion of food garden projects/ Food Security.
Table84: KFA48- Local Amenities and Parks

Parks Projects (EPWP System)

Environmental Affairs

Enhanced Healthy Environment

E I IE I I e R |

Key Challenges and Rating

Key Focus Area Issues / Challenges Rating
A B C

KFA 48: Parks & Open Upgrade parks

Spaces

KFA 48: Parks & Open EPWP Programmes J

Spaces

Table85: KFA48 Key Challenges and Rating
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Strategic Risk

Risk
Management
Actions

Strategic
Objective

Outcomes <

| Y P 8
SIRYU 1AUIILALC

~social~and

community

uwintegrated Sustainable Human Settlement
Plan that addresses the needs based on thg
available financial Resources. To establish
environment where the poor and the most
vulnerable are empowered through the

building of social capital, the implementation

of developmentprogrammesand support and

sustainable livelihood strategies.

Grants in AidPolicy

Transfer Policy for Human Settlement Projects

Sport and Recreation Policy

Events Support Framework

Early Childhood Development

Housing Selection Policy

Emergency Housing Policy

Food and Nutrition Security policy

© PN~ WM =

. Street People Policy

10. Grantin Aid policy: Community

Social and
Community
Development

Health

wKFA 49

Early Childhood Development
wKFA 50

Gender, Elderly, Youth and Disabled
wKFA 51

Sustainable Human Settlements
(housing)

WKFA 52

Sport and Recreation
wWKFA 53

Arts and Culture
wKFA 54

Libraries
wKFA 55

Cemeteries and Crematoria
wKFA 56

133




DRAKENSTEIN MUNICIPALITY INTEGRATED DEVELOPMENT PRAN(HDRD

Analysis of Internal and External Factors (The Current State)

¢CKS /2yadAddziazy adlraSa GKFG | YdzyAOALN fAGE
planning processes to giywiority to the basic needs of the community, and to promote the social
economic development of the community, and participate in national and provincial develop
LINEINF YYS&E Omddpc 0 D ,as thggdremMdent@lbseskto thiedzgople) fedldhe biuii
macroeconomic and social decline most notably and are approached by communities to pro
respanse to their dire challenges.

KFA 49: Health |

Key Challenges and Rating

KFA 50: Early Childhood Development

KFA Description

The Drakenstein ECD forum consists 4 forums from different areas within Drakenstein including
Wellington, Mbekweni and Saron, Heom and Gouda. Simondium is included within the Paarl Aree
stakeholders including Social Development Department and the ECD sector participated in comple
Drakenstein ECD strategy.

The ECD skills development workshops focussed on Sanitediomg and dealing with Diarrhoea in tf
ECD environment and was necessitated because of a Diarrhoea outbreak in the Drakenstein Munici
Approximately 400 beneficiaries received training

Approval was provided to build a containerised ECDtfaiil Fairyland

Key Challenges and Rating

Key Focus Area Issues / Challenges Rating
L
KFA 50: Early Childod Development To provide suitable land for the|
increasing need for ECDs.
J
KFA 50: Early Childod Development To provide training to
communitybased ECD
operators

Table87: KFAS0 - Key Challenges and Rating

KFA 51: Gender, Elderly, Youth and Disabled

KFA Description

Special Programmes

The youth projects are projects which aim to address the skills required to access employment oppor
for Youth. Skills training projects for youth included Waiter training, Beautician training, hairdre
training, Home Based Care, and Learnerns#bds Licence. Approximately 120 people in this se:
participated in skills training opportunities.
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The skills development project focuses on providing skills training to unemployed people. The skills
allow people access to immediate job opparities. These opportunities are not limited to youth. 2
Beneficiaries participated in this project. Training conducted included:

A Waiter training

Beautician training,

Hair dressing Training

Home Based Care;

Learners/Drivers licence,

Beautician traiing; and

Responses to Drugbuse The Municipality had its first engagement with The Department of Commi
{FFSGe& 6AGK NBIFNRa G2 GKS SadlroftArakKySyd 27
made by a PGWC official on how the progranmmgst be rolled out within the Drakenstein Municipalit
The Community Development Section was tasked with the responsibility of operationalisin
SadlroftAaKYSyd 2F GKS [5!/Qa gA0GKAY GKS 5NI{ S
and a terms of reference and project roll out was developed to activate the local drug action comn
within the Drakenstein Municipal Area.

Responses to Disable8everal meetings were held with the Disabled Forum to ensure that people
disabilties can fully participate in all opportunities provided by Drakenstein Municipality. This also inc
representation on the Violence Prevention through Urban Upgrade Committee (VPUU) committe
evaluation of the accessibility of facilities within tbeakenstein for disabled people. The municipality !
prioritise the development of a separate Gender and Disability Policy to provide clear guidelines for
to resources and opportunity creation for these demographics.

Responses to HIV/AIDEhe establishment of the Multi Sectoral Area Team (MSAT) was the first step t
mainstream HIV/Aids within the Municipality. Various sections within the municipality contribute to th
operations of the MSAT and observe the operations and protocols to dealhlv@ttlisease. The
Community Development Section facilitated various meetings and empowerment workshops to enst
that Gender is mainstreamed with external and internal stakeholders

I > D> >

Key Challenges and Rating

Key Focus Area Issues / Challenges Rating
KFA51: Gender, Elderly, Youth and Disabled J
To conduct gendespecific programs to create
awareness around gender issues
KFA 51: Gender, Elderly, Youth and Disabled J
To conduct youtkspecific programs to create
awareness around youth matters.
KFA 51Gender, Elderly, Youth and Disabled J
To establish and coordinate a Local Drug Action
Committee
Table88: KFA5L Key Challenges and Rating

KFA 52: Sustainable Human Settlements (Housing)

KFA Description

The Humarsettlementswithin the municipality provides the following functions:

1 Planning and Implementation of housing projects (inclusive of diverse typologies cateri
various market segmerow cost/affordable/GAP/informal settlement upgrade);

f  Management andCompilation of 2 dzy IBtégtadiSustainable Human Settlement Plan;

T alylFr3aSYySyid IyR YIAYydSylyOS 2F /2dzyOAf Qa |
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1 Management of Housing Demand Data Base (waiting list);
1 Management and maintenance of informal settlements (inclusive of upgrade);
i Eviction Management.

IDP meetings are usually dominated in most wards on matters relating to housing. The current housing
context within Drakenstein can be summarized as follows:

Active housing demand: 19500 (Persons looking for a housing opportunity);

42 Informal Settlements (housing between 11008000 informal settlements dwellers);

16 000 (estimated number of people living in back yards);

Over 800 applications for evictions in terms of ESTA and PIE over the last number of years. The

provision of altenative accommodation is especially challenging to the municipality;

1 AverageHuman Settlements Development GrahtSDGallocation of between R30-R80m (which
delivers on average 58800 housing opportunities per annum. An above averd§® Gillocation
was received by thélunicipality in the 2018/2019 financial year and the trend will continue in
2019/2020to cater for the Vlakkeland Catalytic housing project which will create 2556 housing
opportunities over the next 5 years.

1 Availability and cost of biglinfrastructure (if bulk services are not available, housing delivery cannot

progress). Alignment of bulk services availability and alignment of housing project readiness is

therefore of critical importance to sustainable housing delivery.

1
T
1
T

Municipal Straegy & Plan

The Integrated Human Settlement Plan of Drakensteipe@ housing plan) is aligned to both Provincial

and National Strategies and recognizes that various housing solution is required for various clients (one
shoe does not fit all) and requiseamix of housing tyes, diverse range of housing opportunitiaich

are integrated and strategically well located. Key interventions of our strategy include incremental
upgrack of our Informal Settlements;edivery of BNG (RDP) housing and creating dppdies for those

in the affordable and GAP markets. As part of the housing planyeaibhousing pipeline has been
developed incorporating various types of projects and housing typolodike. Municipal Human
Settlement Plaris currently beingverhauked and a final draft document if envisaged by the end of June
2019.

The Provincial Government has allocated the following funding to Drakenstein Municipality for the
implementation of Human settlement projects over the MTEF:

2019 20: R 7,070,000
202122: &R, 230,000 (Indicative amount subject to approval of projects)
202223: R44000,000 (Indicative amount subject to approval of projects)

Belowschedulepresents prgectson the 2019/2020Provincial Business Plan for Drakenstein:

DRAKENSTEIN Sites Units Funding
wQnnan

Paarl VlakkelandPfase 1.2) 284 40 170
Paarl Vlakkelan(Phase 1.3) 203 15 480
Paarl Vlakkelan@Phase 1.1) 180 10 800
Paarl Vlakkelan(Phase 1.4) 88 11 440
L{{t [20SNRa tlyS odwmc 50 3000
ISSP Chester Williams (139 sites) UISP 50 3 000
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ISSP Paarl Dignified informal settlements 1500
Schoongezicht (360) 299 17 940
Paarl Mbekweni Roofing 10000
Sub TOTAL 667 487 107 170

It is important to note that the above are indicative targets linked to a budgetary allocation and-are re
assessed in miglear. Secondly, due to the limited funding as per Municig@DGallocation, not all
projects as approved on the municipal pipelindl vaceive funding in the 2@12020 financial year.

As already mentioned above, myear adjustment to the business plan usually occurs around August
/September of each year. At this stage, consideration is then giveadjost targets and possibly
incorporate additional projects onto the business plan.

Additional Projectghat are in various phases of planning (not reflected above) include:

Simondium Housing projects;

Paarl East Housing Project;

Erf 557, Mbekweni;

Saron Housing Projects
Carteville(Completion of Incomplete Project)

=A =4 =4 =8 =4

Creating access to housing opportunities and access to basic services, therefore, remains one of the ke
priorities for the municipality.

The following table shows the increase in the number of people on the housing demand database. There
are currently approximatelf1 472names on the municipal waiting list.

Nr of people on

: o :

H.o.usm_g Housing Demand Active Demand % Hqtsmg DONMENE) DIz SE
waiting list increase/decrease

Database
2009/2010 34,960 28% increase
2010/2011 35,721 2% increase
2011/2012 36,995 2.8% increase
2012/2013 37,890 2,4% increase
2013/2014 40,624 7,2% increase
2014/2015 41,475 2% increase
2015/2016 40506 19112 2.4% decrease
2016/2017 40970 19216 -1.2% decrease
2017/2018 41860 19728 2.12% increase
19730 -0.93% decrease
2018/2019 41472 ** information per demand
database as at 15/5/2019**

KFA 52 Housing Waiting List
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To enable better alignment of reportirgystems between the Provincial Government and Drakenstein, and
to have a more accurate reflection of demand, only the active demand will be used for official reportin
purposes. . Data Base alignment is therefore ongoing.

KeyChallenges an&ating

KeyFocus Area Issues / Challenges Rating
A B C

KFA52: Sustainabl| Informal Settlements management
Human Settlementg

(housing)

KFAS52:  Sustainabll Maintenance of services in Informal settlements

Human Settlementg L
(housing)

KFA52:  Sustainabll Maintaining / Update of demand database

Human Settlements J
(housing)

KFA52:  Sustainabll Eviction Management Planning

Human Settlementg L
(housing)

KFA52:  Sustainabll Emergency housing planning and implementation

Human Settlementg L
(housing)

KEAS52: Sustainable| Maintenance of Rental stock

Human Settlementg J
(housing)

KFA52: Sustainabl| Repair and Upgrade of Rental Stock
Human Settlements

(housing)

KFA52: Sustainabl| Implementation of Informal Settlement upgrade plans

Human Settlementg L
(housing)

KFA52: Sustainabl| Implementation of Social Housing projects

Human Settlementg L
(housing)

KFA52: Sustainabl| Alienation / transfer of rental stock to qualifying occupants
Human Settlementg
(housing)
KFA52: Sustainabl| Title Deed Restoration Project
Human Settlementg
(housing)

KFA52: Sustainabl| Delivery of IRDP Projects
Human Settlementg
(housing)

Table89: KFA52 Key Challenges and Ratings

| KFA 53: Sport and Recreation |

Key Challenges and Rating

Key Focus Area Issues / Challenges Rating

A B C
KFA 53: Sport & Recreation| pe Kraal

KFA 53: Sport & Recreation| Newton
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Key Focus Area

Issues / Challenges

Rating

A

C

KFA 53: Sport & Recreation

Weltevrede

KFA 53: Sport & Recreation

Pelikaan

KFA 53: Sport & Recreation

Parys Sport Fields

KFA 53: Sport Recreation

Orleans Sport Field

-

KFA 53: Sport & Recreation

Mbekweni Sports Field

KFA 53: Sport & Recreation

Huguenot Tennis

KFA 53: Sport & Recreation

Gouda

KFA 53: Sport & Recreation

Saron

KFA 53: Sport & Recreation

Hermon

KFA 53: Sport &ecreation

Pentz Street Swimming Pool

KFA 53: Sport & Recreation

Pen Basson

KFA 53: Sport & Recreation

Drakenstein Swimming Pool

KFA 53: Sport & Recreation

Mbekweni Swimming Pool

KFA 53: Sport & Recreation

Faure Street Swimming Pool

KFA 53Sport & Recreation

Weltevrede Swimming Pool

KFA 53: Sport & Recreation

Antoniesvlei Swimming Podlaboons, shebeen, staff housing, alien
vegetation and swimming pool

KFA 53: Sport & Recreation

Saron Swimming Pogqlchalets and swimming pool

KFAB3: Sport & Recreation

Orleans Spray Pagkmaintenance

KFA 53: Sport & Recreation

Sport Forum/Council

KFA 53: Sport & Recreation

Dal Josaphat Stadium

KFA 53: Sport & Recreation

Faure Street Stadium

KFA 53: Sport & Recreation

Boy Louw SportBacility

Table90: KFA53 Key Challenges and Rating

KFA 54: Arts and Culture

KFA Description

Previously there has been no specific focus on Arts, Crafts and Culture from a Municipal perspe
With the current IDP theMunicipality endeavours to introduce initiatives to respond to the citizer

needs for the promotion of Arts, Crafts and Culture

Key Challenges and Rating

Key Focus Area

Issues / Challenges

Rating

A

B

KFA 54: Arts and Culture

To assist the local arend culture organisations to establish a Arts and
Culture Forum

| KFA 55Libraries |

The Drakenstein Municip&lrea has 18 Libraries. The following table depicts the Key Challenges pert:

to Libraries as well as a rating of the current status.
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Key Challenges and Ratings

Key Focus Area Issues / Challenges Rating
A B C
KFA 55Libraries House of Learning J
KFA 55Libraries Wellington Upgrade L
KFA 55Libraries Municipalwide Program to develop reading
increase information literacy antbcus on socia J
awareness
KFA 55Libraries Insufficient space for Rural libraries L
KFA 55Libraries Insufficient space for Rural Libraries L
KFA 55Libraries Insufficient space for Rural Libraries L
KFA 55Libraries New Library Building L

KFADescription:

Table91: KFA56&; KeyChallenges andRatings

|

The following table depicts the amount of burials that took place from 1 July 2011 until 30 June 201%

01/07/2011 01/07/2012 01/07/2013 01/07/2014
Cemetery C C _ _

30/06/2012 30/06/2013 30/06/2014 30/06/2015
Parys (Paarl) 728 697 659 791
Dale Josafat (Paarl) 44 8 4 7
Champagne (Wellington) 58 61 53 112
Hillcrest (Wellington) 571 432 381 373
Simondium 99 73 60 71
Hermon 37 40 47 46
Gouda 0 0 0 1
Saron 24 26 42 55
Total 1561 1338 1246 1456

Key Challenges and Rating

Table92: KFA56

- Cemeteries and Crematoria
Drakenstein Municipality is currently maintaining 11 cemeteries. 6 Cemeteries have reached capaci
arestill operational. Alternative burial methods are being investigated.

Key Focus Area Issues / Challenges Rating
A B C
KFA 56 Parys Cemeterg Alien clearing, destitutes 3
Cemeteries invading and maintenance
KFA 56 Klein Parys CemeteryAlien clearing, destitutes 3
Cemeteries invading and maintenance
Simondium Cemeterg Shacks on graves, staff
KFA 56 : ; : o /
. housing occupied by private citizens and vandali
Cemeteries .
¢ maintenance
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Key Focus Area Issues / Challenges Rating
A B C

KFA 56 Dal Josaphat Cestery ¢ Vandalism of fencing and

Cemeteries encroachment of shacks and maintenance

KFA 56 Hout Street Cemetery Fencing burned down and

Cemeteries signs stolen

KFA 56 . Bosman Street CemeteryAlien clearing L

Cemeteries

KFA 56 . HillcrestCemeteryg vandalism

Cemeteries

KFA 56 .

Cemeteries Champagne Cemetegyvandalism

KFA 56 . Bloekomlaan Cemeteryvandalism

Cemeteries

KFA 56 . Voor Street Cemeterg vandalism

Cemeteries

KFA 56 .

Cemeteries Hermon Cemetery, drainage

KFA 56 . Gouda Cemeterg maintenance

Cemeteries

KFA 56 . Saron Cemeterg maintenance

Cemeteries

Table93: KFA56 KeyChallenges andRatings

2.4PARTNERING FOR DEVELOPMENT

Drakenstein Municipality has embarked or built on the followdegelopment partnerships for the period under review:

Partnership withDEDAT on Work & Skills Programmaich involves facilitating creating and learning work
2LIR NI dzyAiGASa gAGK 20t O2YLIYyASa |a LI N atean GKS
improved Labour Environment.

Partnershipwitt 95! ¢ 2y dawSR dnledsiSof doidodsidéss. 2 v ¢

Partnership wittDrakenstein Business Federatido facilitate the establishment of Drakenstein Local Tourism
Association Further partnership opprtunities are currently pursued including the facilitation of stakeholder
engagements between the private sector.

5 NI | Sy @im&e\Pdartérship with the Municipality of Neumarkt (Germamyfrollowing the signing of the
Memorandum of Understandingly K S NB aLJISOGA GBS YI&@2N&BR Ay HamnI | aw2
in 2015. This programme sets out mutual objectives and measures for climate change mitigation and adaptation
and it also provides a strategic framework for further development o gfartnership.

5 NJ | Sy &Envi®Amema Awareness Program: Partnering with Schoel®rakenstein Municipality is
working with local schools to promote environmental awareness. In addition to involving learners in
international environmental events shas World Environment Day and World Rivers Day, the municipality is
working with three schools to implement food gardens. These gardens will address critical climate change issues
FYR F22R &aSOdzNA (& 22 YLINPIRARS GO\ 2N 2 dis drobtBRtNHBIAW il Mh8E = |y
small parcels of land can be turned into assets for households and neighbourhoods.

Farm Evictions: Drakenstein Municipality is working with the provibaahrtments of Human Settlements

and Local Governmentas well aSALGAto manage the disproportionate number t#rm eviction caseén the

Ydzy AOALI t AGeQa FNBF 2F 2dz2NAARAOGAZY D W2AYQdQ | OGA2y:
in terms of Emergency Housing have assisted the municipality velole a response to the challenge. An
effective response would however acquire further support and assistance.
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Vi.

Youth Development & Unemployment This is also registered as a major Game Changer and focuses on the
creation of vocatioal and skills training opportunities for the unemployed youth to make them more employable
and to link them with available employment opportunities. The municipality has embraced these initiatives as
critical to the development and promotion of an altetivee approach tacommunity development and growth.
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3.1 VISION, MISSION AND VALUES

This chapter outline®rakenstein Municipali®@a a G NI 6 S3IA0 AyaGSyd yR YSe@
five yearsas directed by the lorterm vision of the municipality, Vision 2032. It aims to respond to some
of the key challenges experienced by the municipality and Global, National and Provincial imperative
outlined in Chapter 1.

Vision 2032 is the stratedgr Drakenstein to realise a vision: to evolve into a

m City ofexcellence

within the next fifteen years. Key facets of the Vision are economic dynamism; quality of life t
: (- a strong, welgoverned brand; and financiaustainability. Longerm strategies are required tc
L9 Rsostain viayilay IyR SEi Snafonabodipbibuss.s i v O

The mission of the municipality is comprised of eight strategic thrusts to propel our economi
socialprogress, as follows:
(a) Protecting and enhancing of the quality of life of our residents and the unique environi
of our area;
b))t NEGARAYI STFTAOASYU FYyR SFFSOGAGBS RSt A
needs;
(c) Promoting the principles afccess, equity and social justice in the development of servi
(d) Delivering an effective organisational culture which strives for service excellence;
(e) Exercising regulatory functions of Council consistently and without bias;
(f) Encouraging community parti@gon in the processes of Council by consulting widely
its activities and policies;
(g) Creating an enabling environment for economic growth, job creation and the alleviati
poverty; and
(h) Promoting a futureoriented approach to planning.

Valuegeflect the core principles of an organisation: the deeply held values that do not change
time. A customecentric approach shapes the values of the Drakenstein Municipality. This d¢
the character of the Municipality and the foundation on whieladership and employees behay
and conduct decisions. Drakenstein Municipality is guided by the following six values:

Transparency- - Responsiveness
- Accessibility -

3.2The Key Performance AredkPAs) and Key Focus Areas (KFAs) are listed below:

A dty of excellence
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KEY PERFORMANC STRATEGIC OBJECTIVE OUTCOMES KEY FOCUS AREA
AREA
KEY PERFORMAN To ensure good governance ar A responsive Municipality based on sound princip| KFA 01. Governance Structures
AREA (KPA) 1:Good | the active participation of al| which embodies and embrace the rule of law, pul KFA 02. Risk Managemeartd Assurance
Governance relevant stakeholders. participation, accountability and responsibility. KFA 03. Stakeholder Participation
KFA 04. Policies and-Bgws
KFA 05. Intergovernmental Relations (IGR)
KFA 06Communications (Internal and External)
KFA 07. Marketing (Branding and Website)
KFA 08. Services Charter and Standards
KFA 09: Customer Relations Management
KEY PERFORMAN To ensure financiasustainability| Affordable and sustained revenue base to finance KFA 10Revenue Management

AREA (KPA) 2: Finang
Sustainability

in order to meet the statutory
requirements.

capital and operating budget expenses.

KFA 11Expenditure and Cost Management

Sound financial management practices and clear

KFA 12Budgeting / Funding

dzZRAG NBLRNI& G2 o6dzAtfR

KFA 13Capital Expenditure

managemenh

KFA 14Asset Management

KFA 15Financial Viability

KFA 16Supply Chain Management

KFA Z. FinanciaReporting

KEY PERFORMAN To transform the municipality int¢ A motivated and skilled workforce that supports tf KFA 180rganisational Structure
AREA (KPA) jan effective and efficien| operational needs of the municipality in the KFA 19Human Capital and Skills Development
Institutional organization. implementation of the IDP objectives. KFA 20Project and programme management
Transformation KFA 21Performance Management and Monitoring and Evaluation
KFA 22Systems an@echnology
KFA 23Processes and Procedures
KFA 24Equipment and Fleet Management
KEY PERFORMAN To provide and maintain th¢ Welldeveloped strategies implemented to promot] KFA 25: Energy Supply Efficiency and Infrastructure
AREA (KPA): #hysical| required physical infrastructurg economic growth and development in the KFA 26: Transport, Roads and Storm water Infrastructure
Infrastructure &| and to ensure sustainable an| Municipal Area. KFA 27Water and Sanitation Services and Infrastructure
Services affordable services.

KFA 28: Solid Waste Management and Infrastructure

KFA 29: Municipal and Public Facilities

KFA 30: Sport and Recreational Facilities

KEY PERFORMANCE
AREA (KPA) 5: Plannin
and Economic
Development

To plan and facilitate sustainabl
and inclusive economic growt|
and development.

Welldeveloped strategies implemented to promot

KFA31: Economic Development and Poverty Alleviation

economic growth and development in the

KFA 32: Growth and Investment Promotion (includes incentives)

Municipal Area.

KFA 33: Municipal Planning

KFA 34: Built environment Management (includes Heritage Resource
Management)
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KEY PERFORMANC
AREA

STRATEGIC OBJECTIVE

OUTCOMES

KEY FOCUS AREA

KFA 35: UrbaRenewal

KFA 36: Skills Development and Education

KFA 37: Rural Development

KFA 38: Spatial and Urban Planning

KFA 39: Tourism

KFA 40: Land, Valuation and Property Management

KEY  PERFORMAN
AREA (KPA) 6: Safe

To ensure a safe community ang
a healthy and protected

Respond to all emergencies within predetermin

KFA 41: Safety and Security

times in order to mitigate risks and hazards.

KFA 42: Disastand Emergencilanagement

AREA (KPA) 7: Social &
Community
Development

community development.

and Environmental environment. Develop and approve mitegic and Disaster Rig KFA 43Traffic, Vehicléicensing and Parking Control
Management Management Plans that feeds into the IDP. A KFA 44Municipal Law Enforcement (includes the Municipal Court)
render communities safe. Increase st KFA 45Environmental Management and Climate Change
complement. KFA 46Natural Resources
Increase vehicle fleet. KFA 47Parks and Open Spaces
KFA 48: Animal Control
KEY PERFORMAN To facilitate social and Integrated Sustainable Human Settlement Plan t| KFA 49Health

address the needs based on the available finan

KFA 50Early and Childhood Development

resources.

KFA 51Gender, Elderly, youth and Disabled

To establish an environmemthere the poor and

KFA 52Sustainable Human Settlements (housing)

the most vulnerable are empowered through the

KFA 53Sport and Recreation

building of social capital, the implementation of

KFA 54Arts and Culture

development Programmes and support and
sustainable livelihood strategies.

KFA 55Libraries

KFA 56Cemeteries and Crematoria

All of the above are underpinned by series of transversal enablers, such as policies, procedurelasd the governance, financial and institutional foundation

of both Drakenstein the Local Authority, and Drakensteindite of excellence

A dty of excellence

146



DRAKENSTEIN MUNICIPALITY INTEGRATED DEVELOPMENT PRAN(HDRD

3.3 CONTEXT OF THE STRATEGY

During the course of developing the loteym trajectory for Drakenstein Municipality, various stakeholders from a variety of sectors were consulted. Participants
O2ftft SOGA@GSte IyrfteaSR FyR Sy3dr3asSR 5NI | $nmeni Jheys@aiegickdmlagievwed flamed ardundQtie [fdldwiig, 3
aspects:

A learnings from history;

A challengeg; not just those that need to be addressed but also those which could become obstacles to possible future options and choices;

A trends and driving fices outside of Drakenstein, as well as factors that shape the future over which the municipality often has no control; and

A stakeholders and actors that interact with Drakenstein, and who are affected by its future.

The dualpronged consultative process, namely the strategic dialogue and aligned Integrated Development Plaasedrdngagements, highlighted local issues,
concerns and suggestions for improvement. Drakenstein has a history that will continue to itmpaesent and future. Due to hard geographic and spatial borders
along the river, the train line and the main road to support segregation, it will be very difficult to undo the prevaililg®nii & 2 F & LJ GAF € F LI N
062 OA G Aafeagespuncerdainties) fisks and possible trend breaks all contribute to shaping our future. Understanding the immagiramd predictability

and certainty of these issues is vital for developing a better understanding of the future of Drakenstein.

The key challenges to which Drakenstein must respond are:
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1. jobless growth 2. housing (needs 3. changesinland 4. diversifying the 5. mobility, 6. agriculture as
as well as the use at national energy mix, including the base of the
quality of the level, i.e. transport economy

7. economic 8. environmental 9. quality of 10. safety and 11. maintenance 12. economic

exclusion and lack degradation as a education and security & development of development in
of social cohesion result of climate skills development infrastructure ¢ general and local
business
developmentin
particular
13. social services  14. uprising by the 15. efficiency of 16. Drakenstein's
aligned with youth poor and the Municipal long-term
development culture of processes, service financial
dependency and management sustainability.

systems

Figurel5: Key Challenges

3.4 ELEMENTS OF THE STRATEGY

To tackle these challenges amddrder to ensure vertical and transversal alignment; to ensure adequate time and resource allocation; and to enable pegforma
management an array of interventions were identified. These were classifiédyahitiatives, Programs and Projects and wadlecated to a series of Big Moves.
Big Moves are initiatives which will, over the next fifteen years dramatically alter and improve the space, economy amabditgtaf Drakenstein. In turn, the Big
Moves have been located spatially within five Cdtalgones and strategically within Key Performance Areas and Key Focus Areas.

A dty of excellence
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A description of these key definitions follow in the table below:

DESCRIPTION

DEFINITION

Key Performance
Area

Key Performance Areas are the areas within the businessfanighich an individual or group i
logically responsible.

Key Focus Area

Key Focus Areas are the areas identified as important or crucial where a result will assis:
achievement of the set objectives or goal.

Big Moves

Big moves in th®rakenstein Municipality context are defined as a cluster of highly interconne
and actions which will produce a desired end result with significant impact and benefits. Th
enthused by a deep understanding of both the internal and external enwiemt within which
0KS 2NAIFIYyAal GA2Yy FdzyOldAaz2ya FyR I NB &aiSSNE
in the interest of the wellbeing of all stakeholders and residents. Big moves are purpos
driven by the Administration through ghimplementation of carefully selected key initiative
programs and projects and form the foundation of the Integrated Development Plan, Budge
Performance Management System which are reviewed annually.

Key Initiatives

Key Initiatives may include ¢hdevelopment of policies, Baws, strategies and plans which w
act as strategic enablers for the attainment of Big Moves.

Programs are structured and regulated activities that will provide the environment for the me
of key objectives in support of the big moves and may include campaigns, maintenanc

Programs upgrade programmes and improvements in the Communications, ICTthedretworks.
Aprojectis an individual or collaborative enterprise, possibly involving research or design t
carefully planned usually by the project assigned team, to achieve a particular aim. One ci

Projects define a project as a set of interrelated tasks to be executent avfixed period and within certail

cost and other limitations{Wikipedia)

Table94: Key Definitions

A dty of excellence
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3.5 IDENTIFICATION OF THE CATALYTIC ZONES

The Catalytic Zones are intnaunicipal zones of spatial angiconomic activity. They cut across wards and
administrative boundaries of the five towns in Drakenstein. The Zones are largely aligned to the Spati
Development Framework. The five Zones are outlined below, along with schematics indicating the plogdioal lo

of the Zone and the spatial location of the Big Moves within each Zone. Certain Catalytic Zones overlap and tf
share specific Big Movémcluding Projects, Programmes and Key Initiatives). This is critical because it promote
and strengthens théntegration between the different catalytic zones.

Drakenstein IDP
Vision 2032

The Five Catalvtic Zones:
. North City Corridor

Paarl East - West Corridor
N1 Corridor
South City Corridor

Hinterland
(Saron, Hermon,Gouda,
Windmeul, Rural Areas)

J A
Klapmuts J Boschenmeer

)
Pearl Valley

5\

Simondium

Figurel6: Five Catalytic ZonesMap
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The details of the Zones, Movésitiatives, Programs and Projects are set out as follows:
3.5.1 CORRIDOR

(a) Description of Zone

The N1 Corridor stretches from Klapmuts in the west and Hugenote Tunnel toll plaza in thdleast.
corridor straddles the N1 and includes areas such as Klapmuts, Ben Bernhard, the De Poort and Pz
Hamlet and the Hugenote Tunnell plaza. The corridor is part of the N1 route, being the main vehicular
access route, linking Cape Town to the north of South Affite corridor thus has an important role as
main access route to Paarl and Wellington and the Drakenstein hintebswblopment along this corridor
must be well managed to promote Drakenstein area as destination for tourists as well as new businesse
industries and residents.

(b) List of Big Moves:

A Implement a Special Economic Zone at Klapmuts

Development of the Huganot Tunnel Long Haul facility

Promotion of a light industrial and commercial Business Hub at Ben Benhart
Development of De Poort and Paarl Hamlet node

Development of CarolinalLustigan Intersection (North of the N1)

> > > > >

Figure 3: N1 Corridor Map

A dty of excellence
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(c) Implementation Matrix for Catalytic Zone 1: N1 Corridor

BIG MOVE

Implement an Integrated Commercial and Industrial Hub at Klapmuts

KEY PERFORMANCE A

Planning and Economi@evelopment

INDICATORS OF SUCC

1. Approval of Klapmuts SDF by Council

2. Promulgation of Klapmuts Special Economic Zone

3. Provision of adequate water, sewer, electricity, storm water and roads

PROJECTS, PROGRAM
KEY INITIATIVES

1. Klapmuts Locedbpatial Development Framework

2. Brownfieldsg upgrade underutilised industrial sites with minimum infrastructure
cost input requirements to encourage industrial investment

Proposal call for the development of vacant municipal

Implementation of baskebf Incentives for industrial development

Provision of bulk infrastructure services

o0 MW

Green Industry Incubator Park

7. Agrarian Reform Programme

Strategic and Spatial EnableBevelopment and Investment Desk, Public Transport Pla
Tourism and Investment Destination Marketing, Vacant land study, Environmental
Performance Monitoring System, Climate Change Strategy and Environmental Frame
Berg River Maintenance Managemena®| Biodiversity and Alien Management Strategie
Integrated Zoning Scheme, Land Use PlanniniguByBuilding Control Collaborator
Module, Land Use Planning Collaborator Module,-Batlof Broadband, Plan for Alien
Management on Municipal LanBaarl andVellington CBD Local SDF and Implementati
Integrated Economic Growth Strategy,

BIG MOVE

Development of the Huguenot Tunnel Long Haul facility

KEY PERFORMANCE A

Planning and Economic Development

INDICATORS OF SUCC

1. Developed Huguenotunnel Long Haul Facility

2. Use of the cycle route as part of the greater Bitou / Cape Town Cycle Route

3. Receive and approve developments on vacant municipal land by Council

PROJECTS, PROGRAM
INITIATIVES

1. Huguenot Tunnel Long Haul Facility

2. Develop of Drakenstein cycle route as part of greater Bitou / Cape Town Cycl
Route

3. Proposal call for the development of vacant municipal

Strategic and Spatial Enable®evelopment and Investment Desk, Public Transport Pla
Tourism and Investment Disation Marketing, Vacant land study, Environmental
Performance Monitoring System, Climate Change Strategy and Environmental Frame
Berg River Maintenance Management Plan, Biodiversity and Alien Management Strat
Integrated Zoning Scheme, LandeWdanning Byaw, Building Control Collaborator
Module, Land Use Planning Collaborator Module,-atlof Broadband, Plan for Alien
Management on Municipal LanBaarl and Wellington CBD Local SDF and Implemental
Integrated Economic Growth Strategy,

BIG MOVE

Promotion of a light Industrial and Commercial Business Park at Ben Benhard

KEY PERFORMANCE A

Planning and Economic Development

A dty of excellence
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A stable electricity network with spare capacity
Upgraded Strawberry King BilNater Pipeline
INDICATORS OF SUCC Lowering in unemployment rate

Increase in capital investment

Establishment of a WWTW with sufficient capacity for future developments and the
eradication of maintenance backlogs
Reduced crime rate

PROJECTS, PROGRAM ITEM
INITIATIVES

1. New Mall substation

2. New N1 substation

3. Upgrade of Strawberry King water

4. Courtrai, Paart 2" Reservoir and bulk balance pipeline

5. Industrial water meters, Paatimeter of unmetered connections

6. Upgrading of WWTW to ensure sufficiarapacity for future developments and

eradicating maintenance backlogs especially at Paarl WWTW
7. Develop of Drakenstein cycle route as part of greater Bitou / Cape Town Cycl
Route

8. Municipal Wide CCTV Coverage

9. Increased law enforcement and SAPS patrols

10. Fair Valley Communal Agmoject

11. Green Logistics Hub and Business Park
Strategic and Spatial Enable®evelopment and Investment Desk, Public Transport Pla
Tourism and Investment Destination Marketing, Vacant land study, Environmental
Performance Monitoring System, Climate Change Strategy and Environmental Frame,
Berg River Maintenance Managemena®| Biodiversity and Alien Management Strategie
Integrated Zoning Scheme, Land Use PlanniriguByBuilding Control Collaborator
Module, Land Use Planning Collaborator Module,-atllof Broadband, Plan for Alien
Management on Municipal LanBaarl andVellington CBD Local SDF and Implementati
Integrated Economic Growth Strategy,

BIG MOVE De Poort and Paarl Hamlet node

KEY PERFORMANCE A| Planning and Economic Development

1. Developed De Poort Tourism Gateway

A stableelectricity network with spare capacity
INDICATORS OF SUCC

Increase in capital investment

Lowering in unemployment rate

al b~ wnN

Establishment of a WWTW with sufficient capacity for future developments an
the eradication of maintenance backlogs

6. Use of the cycle route as past the greater Bitou / Cape Town Cycle Route
7. Decrease in crime rate

8. Use of Courtrai, Paarl2"® Reservoir and bulk balance pipeline

PROJECTS, PROGRAM| ITEM

INITIATIVES 1. De Poort Tourism Gateway
2. New Mall substation
3. New N1 substation
4. Courtrai, Paart 2"¥ Reservoir and bulk balance pipeline

A dty of excellence
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5. Upgrading of WWTW to ensure sufficient capacity for future developments
(especially Paarl South) and eradicating maintenance backlogs especially at |
WWTW

6. Development of Drakenstein cyaleute as part of greater Bitou/Cape Town Cyc
Route

7. ldentification and Site development of cultural and heritage places of interest

8. Installation of Tourism signage and infrastructure at iconic areas
9. Municipal Wide CCTV Coverage

10. Increased lavenforcement and SAPS patrols

11. Accreditation, restructuring zones

12. Proposal call for the development of vacant municipal

Strategic and Spatial EnableBevelopment and Investment Desk, Public Transport Pla
Tourism and Investment Destination Marketing, Vacant land study, Environmental
Performance Monitoring System, Climate Change Strategy and Environmental Frame
Berg River Maintenance Managemena®| Biodiversity and Alien Management Strategie
Integrated Zoning Scheme, Land Use PlanniniguByBuilding Control Collaborator
Module, Land Use Planning Collaborator Module,-Batlof Broadband, Plan for Alien
Management on Municipal LanBaarl andNellington CBD Local SDF and Implementati
Integrated Economic Growth Strategy,

BIG MOVE Carolina / Lustigan Intersection (North of the N1)

KEY PERFORMANCE A| Sustainable Human Settlements

INDICATORS OF SUCC 1. A stable electricity network witepare capacity

2. Establishment of a WWTW with sufficient capacity for future developments an
the eradication of maintenance backlogs

3. Decrease in crime rate

4. Execution of Boland Park Precinct

PROJECTS, PROGRAM| ITEM

INITIATIVES 1. New Mall substation
2. New N1 substation
3. Replacement / upsizing of reticulation system
4. Upgrading of WWTW to ensure sufficient capacity for future developments an
eradicating maintenance backlogs especially at Paarl WWTW
5. Upgrade and rehabilitation of sewer systenemtire Drakenstein

6. Develop of Drakenstein cycle route as part of greater Bitou / Cape Town Cycl
Route
7. Municipal Wide CCTV Coverage

8. Increased law enforcement and SAPS patrols

9. Private Developments (Bergenzight, Neffensaan, Klipland, Groot Réeirs Parys
Extension 2)
10. Boland Park Precinct

A dty of excellence
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Strategic and Spatial EnableBevelopment and Investment Desk, Public Transport Pla
Tourism and Investment Destination Marketing, Vacant land study, Environmental
Performance Monitoring System, Climate Change Strategy and Environmental Frame
Berg River Maintenance Managemena®| Biodiversity and Alien Management Strategie
Integrated Zoning Scheme, Land Use PlannirigByBuilding Control Collaborator
Module, Land Use Planning Collaborator Module,-Ratllof Broadband, Plan for Alien
Management on Municipal LanBaarl andVellington CBD Local SDF and Implementatis
Integrated Economic Growth Strategy.

Table95: N1 Corridor Implementation Matrix

3.5.2 SOUTH CITY CORRIDOR (SOUTH OF N1, SIMONDIUM)

The South City Corridor is situated to the south of the;fius generally bounded by the N1, R301, south

of the Drakenstein Prison and the R45. This area is gaining popularity due to its strategic location with
the Drakenstein Municipal boundaries arit$ accessibility to the City of Cape Town, surrounding
neighbouring municipalities and northern parts of South Africa.

Furthermore, the dramatic scenic landscape, the setting of iconic built heritage resources and provision
quality serviceshas higAliK 4t SR G KA & | NBIFQa NBftS +a | OFGlFfteada
is focused on an efficient and integrated urban structure, inclusive of a variety of housing typologies
commercial opportunities, social and community facilities with setinected open spaces which caters
for different income groups.

A new integration route (Watergat/Schuurmansfontein Roads) is proposed to spatially link communities tc
the east and west of the Berg River. Both accesses of the integration route (the RB®48) will be
accentuated as tourism gateways leading to the Mandela House national heritage resource.

(a) List of Big Moves and description

A Creation of a new city corridor between R301 and R45

A Creation of the Watergat/Schuurmansfontein Integration Route
A Investment in South City Corridor Bulk Infrastructure

A dty of excellence
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SR - e

SOUTH CI CORRIDOR .
(SOUTH OF THE N1, SIMONDIUM)

] "V
R v

South City Corridor

D Municipal Boundary

=

" -: Big Moves:

bam

1) Bulk Infrastructure Investment

2) Development between R3013
and R45

3) Linkage between Schuurmansfontein
and Watergat Rd

Figurel8: South City Corridor

(b) Implementation Matrix for Catalytic Zone 2: South City Corridor

BIG MOVE Creation of a new city corridobetween R301 and R45
KEY PERFORMANCE
AREA

Planning and Economic Development

Construction of housing units

Rates and tax base increasing for the area south of the N1
Construction of public facilities

Approval of renaming 0fR301 by Competent Authority
Infrastructure upgrade and improvement of R301
Employment opportunities created

Incremental increase of number of residents using community/public faci
Erection of signage and beautification of togateways

INDICATORS OF
SUCCESS

© N gl MW N

ITEM
1. Attract investment for range of housing typology opportunities (IM037 wording
amended)
Provision of public facilities within new south city corridor
Freedom Road project (R301 south of &NEnaming andupgrade)
Promotion of a commercial node

Development of Drakenstein cycle route as part of greater Bitou/Cape Town Cycl
Route

6. Town Gateways

PROJECTS,
PROGRAMS,
INITIATIVES

SR
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7. Mountain Slope Study

8. South of the N1 Local SDF
Strategic and Spatial Enabler®evelopment and Investment Desk, Public Transport F
Tourism and Investment Destination Marketing, Vacant land study, Environmental Perforr
Monitoring System, Climate Change Strategy and Environmental Framework, Berg
Maintenance Management &h, Biodiversity and Alien Management Strategies, Integre
Zoning Scheme, Land Use PlanningaBy Building Control Collaborator Module, Land U
Planning Collaborator Module, Rollit of Broadband, Plan for Alien Management on Munici
Land,Paarl andwellington CBD Local SDF and Implementatiotegrated Economic Growil
Strategy.

BIG MOVE Creation of the Watergat/Schuurmansfontein Integration Route

KEY PERFORMANCE
AREA

Planning and Economic Development

1. Construction obridge and public road
Rates and tax base increasing for the south city corridor
3. Inauguration ceremony attended by local, provincial and national spheres of

INDICATORS OF

SUCCESS government at Mandela House Tourism Node
4. Employment opportunities created
5. Incrementalincrease of number of residents using community/public facilities
6. Erection of sighage and beautification of town gateways
ITEM
1. Linking Watergat and Schuurmansfontein Roads as a new Public Access Route
2. Link bridge oveBerg River at Simondium
3. Promotion of investment zone (north of Drakenstein Prison)
4. Create Mandela House Tourism Node
5. Identification and site development of cultural and heritage places of interest
6. Installation of Tourism sighage and infrastructatdconic attractions
7. Simondium Social Node and Tourism Gateway
8. Review of Simondium Precinct Plan
PROJECTS, 9. Construction of Simondium Community Hall
PROGRAMS, 10. Simondium housing project
INITIATIVES 11. Simondium Community Hall

Strategic and Spatial Enabler®evelopment and Investment Desk, Public Transport F
Tourism and Investment Destination Marketing, Vacant land study, Environmental Perforr
Monitoring System, Climate Change Strategy and Environmental Framework, Berg
Maintenance Management &b, Biodiversity and Alien Management Strategies, Integre
Zoning Scheme, Land Use PlanningaBy Building Control Collaborator Module, Land U
Planning Collaborator Module, Rollit of Broadband, Plan for Alien Management on Munici
Land,Paarl andWellington CBD Local SDF and Implementatiotegrated Economic Growtl
Strategy.
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157



DRAKENSTE MUNICIPALITY INTEGRATED DEVELOPMENT PLAROIBRP20

BIG MOVE Investment in South City Corridor Bulk Infrastructure
iEE:ERFORMANCE Physical Infrastructure and Services
g\lUDéC(::,ELZRS OF 1. Provision of basiservices to all residents within the South City Corridor
ITEM

2. Commissioning of new N1 132/6611kV80MVA Substation

3. Courtraic Levendal/Val de Vie, Simondium, Paarl bulk pipeline

4. Bulk water pipeline and 2MI reserv@jiSimondium (Phase 1)

5. Extension of reticulation system, Simondium (Phase 2)

6. Upgrading of Waste Water Treatment Works to ensure sufficient capacity for futu
PROJECTS, developments and eradicating maintenance backlogs especially at Paarl WWTW
PROGRAMS, 7. Boreholes and 0.5MReservoirg, 1x Simondium
INITIATIVES Strategic and Spatial Enabler®evelopment and Investment Desk, Public Transport F

Tourism and Investment Destination Marketing, Vacant land study, Environmental Perforr
Monitoring System, Climate Change Strategy amirBhmental Framework, Berg Rivi
Maintenance Management Plan, Biodiversity and Alien Management Strategies, Inte(
Zoning Scheme, Land Use PlanningaBy Building Control Collaborator Module, Land U
Planning Collaborator Module, Rollit of Broadand, Plan for Alien Management on Municif
Land,Paarl and Wellington CBD Local SDF and Implementdtitegrated Economic Growil
Strategy.
Table96: South City Corridor Implementation Matrix

3.5.2 PAARL EAST/WEST INTEGRAJTORRIDOR (ALONG MAIN ROAD, PAARL CBD, PAARL EAST)

(a) Description of Zone

CKS atiIlch BRGOLYGSANI GA2Y / 2NNAR2NI / FGFHEeGAO w2y

and Central Paarl. The integration of the two areas is envisioned thritneggbnhancement of the main

distributor roads within the Catalytic Zone, which includes Klein Drakenstein Road and Lady Grey Street,
major activity corridors. It is also important to note that the revitalisation and upgrade of the Huguenot
Station Precict and Paarl Central Business District also forms part of this initiative. Furthermore, the
development of key strategically located vacant properties within the catalytic zone for the development

of the Paarl Waterfront, the Paarl Arboretum, the De KMixled Use Node, the Boy Louw MuyltPurpose

Sport Centre and the Boland Park can also be regarded as crucial components of the integration of Pa

East and West.

(b) List of Big Moves and description
A Development of the Berg River corridor/ Paathterfrontand Arboretum Precinct

Paarl Central Business District Renewal
Upgrade and Development of the Huguenot Station and De Kraal Mixed Use Nodes

v v >
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o |

PAARL EAST/WEST INTEGRATION CORRIDOR |
(ALONG MAIN RD, PAARL CBD, PAARLEAST) |

Paarl East/West Integration Corridor
L :“E Big Moves:
LT T
1) Berg River Corridor Planning and
Development

1 2) Klein Drakenstein Rd Development
| Corridor

3) Paarl CBD ) ;% E

Figure19: Paarl East/West Integration Corridor

(c) Implementation Matrix for Catalytic Zone 3: Paarl East / West Integration Corridor

_I Paarl East West Integration Corridor
BIG MOVE Berg River corridorfPaarl Waterfront and Arboretum Precinct
KEY PERFORMANCE AREA Planning and Economic Development
1. A stable electricity network with spare capacity
2. Increase in capital investment
3. Lowering in unemployment rate
4. Reduce in theise of potable water
5. Establishment of a WWTW with sufficient capacity for future developments
the eradication of maintenance backlogs
6. Establishment of the Boy Louw MuRurpose Sport Centre
INDICATORS OF SUCCESS 7. Use of the cycle route as part of the greater BitdDape Town Cycle Route
8. Receive and approve developments on vacant municipal land by Council
9. Effective execution of the Paarl Waterfront and Arboretum Precinct Plan
Framework
10. Decrease in crime rate
11. Safe and adequate public toilets
:T“IT_E)I'\:I_EF(I:VTI;B;OGRAMS, ITEM BUDGET TIMEFRAME | RESPONSIBILITY
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_‘ Paarl East West Integration Corridor

1. Commissioning of new N1 132/6611Kv80MVA Substation

2. Commissioning of new Mall Substation 66/11/kv20MVA

3. Special tariffs for property rates and bulk services by incentivizing capital
investment and job creation

4. Recycle treated sewerage water, Pagplipe system to industrial area and
sport fields

5. Upgrading of WWTW to ensure sufficient capacityffdure developments
(especially Paarl South) and eradicating maintenance backlogs especially
Paarl WWTW
Boy Louw Multpurpose sport centre

Proposal call for the development of vacant municipal land)

8. Development of Drakenstein cycle route as pafrgreater Bitou/Cape Town
Cycle Route

9. Identification and Site development of cultural and heritage places of intere

10. Installation of Tourism signage and infrastructure at iconic areas
11. Municipal Wide CCTV Coverage
12. Increased law enforcement ar®APS patrols

13. Upgrading of Public Toilets

Strategic and Spatial Enablerd?aarl Waterfront and Arboretum Precinct Plg
Development and Investment Desk, Public Transport Plan, Tourism and Inves
Destination Marketing, Vacant land study, Environmental Performance Monitc
System, Climate Change Strategy and Environmentaiméwork, Berg Rive
Maintenance Management Plan, Biodiversity and Alien Management Strate
Integrated Zoning Scheme, Land Use Planningaiy Building Control Collaboratc
Module, Land Use Planning Collaborator Module,-Ratllof Broadband, Plan foklien
Management on Municipal LandPaarl and Wellington CBD Local SDF

Implementation,Integrated Economic Growth Strategy.

BIG MOVE Klein Drakenstein Road Central Improvement District (Including Lady Grey Street)
KEY PERFORMANCE AREA Planning andconomic Development
A stable electricity network with spare capacity

Reduced use of potable water

Increase in capital investment

Lowering in unemployment rate

Installed industrial water meters

Installed prepaidwater meters

Upsized reticulation system

Upgraded sewer system

Solid Waste Management Infrastructure at compliant level
. Upgraded community and public facilities

INDICATORS OF SUCCESS

O PN A~wN e

[N
o

=
=

. Decrease in crime rate
. Establishment of a WWTW with sufficient capacity for futdezelopments and the
eradication of maintenance backlogs

[y
N
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_‘ Paarl East West Integration Corridor

Use of the cycle route as part of the greater Bitou / Cape Town Cycle Route

13.

PROJECTS, PROGRAMS,
INITIATIVES

14. Completion of Van Der Stel Street towards Klein Drakenstein Road
15. Successful retbut VPUU Projects
16. Execution Olivé&rove Community Project
17. Execution of Klein Drakenstein Road Central Improvement District Plan
ITEM
1. Commissioning of new N1 132/6611KvB0MVA Substation
2. Commissioning of new Mall Substation 66/11/kv20MVA
3. Action plan tamanage high water consumers
4. Brownfields; upgrade underutilised industrial sites with minimum
infrastructure cost input requirements to encourage industrial investment
5. Special tariff for property rates and bulk services by incentivizing capital
investment and job creation
6. Industrial water meters, Paatimeter of unmetered connections
7. Recycle treated sewerage water, Pagpipe system to industrial area and
sport fields
8. Replacement / upsizing of reticulation system
9. Prepaid water metersarea wide
10. Upgrading of WWTW to ensure sufficient capacity for future developments
eradicating maintenance backlogs especially at Paarl WWTW
11. Upgrade and rehabilitation of sewer system in entire Drakenstein
12. Increase monitoring of wet industriego municipal bulk sewers and to
WWTW
13. Law enforcement i.r.0. water restrictions
14. Upgrading of Solid Waste Management Infrastructure to compliance levels
15. Maintenance and upgrade of all community and public facilities (communit
halls and Thusong ceis
16. Alienation of serviced industrial and commercial sites
17. Investigating Urban Special Rating Areas to establish Central Improvemen
Districts
18. Proposal call for the development of vacant municipal
19. Develop Drakenstein cycle route as part of greBitou / Cape Town Cycle
Route
20. ldentification and site development of cultural and heritage places of intere
21. Installation of Tourism sighage and infrastructure at iconic areas
22. Municipal Wide CCTV Coverage
23. Increased law enforcement and SAPS patrols
24. Upgrading of public toilets
25. Coordination of sufficient health services / facilities
26. Accreditation, restructuring zones
27. Completion of Van Der Stel Street towards Klein Drakenstein Road
28. VPUU Project Coordination
29. Boland Cricket Park regeneration
30. Olive Grove Community Project
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Paarl East, West Integration Corridor

Strategic and Spatial Enabler®evelopment and Investment Desk, Public Transy
Plan, Klein Drakenstein Road Central Improvement District Plan, Paarl and Well
CBD Local SDF, Incentive and Retention Policy ancedtrdnformal Trading Polic
Review and Implementation Plan, Integrated Economic Growth Strategy, Tourisr
Investment Destination Marketing, Devolution of Heritage Decision / Competency
Heritage Western Cape, Update Heritage Survey, Small Bu&ingepreneurs Capacit
Building and Mentorship, Vacant land Study, Densification Study, Secondary City
Paarl and Wellington CBD Local SDF and Implementation, Boland Park Precinct PI
out of Broadband, Integrated Zoning Scheme, LandRlEmening Byaw, Building Contro
Collaborator Module, Land Use Planning Collaborator Module.

BIG MOVE Paarl Central Business District Renewal
KEY PERFORMANCE AREA Planning and Economic Development
1. A stable electricitymetwork with spare capacity

Reduced use of potable water
Increase in capital investment
Lowering in unemployment rate

Installed industrial water meters

Upsized reticulation system
Installed prepaid water meters

Establishment of a WWTW withufficient capacity for future developments ar
INDICATORS OF SUCCESS the eradication of maintenance backlogs

9. Upgraded sewer system
10. Use of the cycle route as part of the greater Bitou / Cape Town Cycle Rout

©® N gL N

11. Decrease in crime rate

12. Safe and adequate public toilets

13. Execution of the Paarl and Wellington CBD Local SDF
ITEM

1. Commissioning of new N1 132/6611Kv80MVA Substation

2. Commissioning of new Mall Substation 66/11/kv20MVA

3. Action plan to manage high water consumers

4. Speciatariff for property rates and bulk services by incentivizing capital

investment and job creation

5. Area wide water saving devices for municipal buildings
PROJECTS, PROGRAMS, 6. Industrial water meters, Paatimeter of unmetered connections
INITIATIVES 7. Replacement / upsizing oéticulation system

8. Prepaid water meters area wide

9. Upgrading of WWTW to ensure sufficient capacity for future developments

and eradicating maintenance backlogs especially at Paarl WWTW
10. Upgrade and rehabilitation of sewer system in entire Drakenstein

11. Increase monitoring of wet industries into municipal bulk sewers and to
WWTW

12. Law enforcement i.r.0. water restrictions
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_‘ Paarl East West Integration Corridor

13. Investigating Urban Special Rating Areas to establish Central Improvemen
Districts
14. Develop of Drakenstein cycle route as pafrgreater Bitou / Cape Town Cycle
Route

15. Identification and site development of cultural and heritage places of intere

16. Installation of Tourism signage and infrastructure at iconic areas

17. Municipal Wide CCTV Coverage

18. Increased law enforcement ar®APS patrols

19. Upgrading of public toilets

20. Coordination of sufficient health services / facilities

21. Accreditation, restructuring zones
Strategic and Spatial Enabler®evelopment and Investment Desk, Public Transy
Plan, Incentive and Retention Policy and Strategy, Informal Trading Policy Revie
Implementation Plan, Integrated Economic Growth Strategy, Tourism and Invest
Destination Marketing, Devolution ofdrftage Decision / Competency from Heritay
Western Cape, Update Heritage Survey, Small Business Entrepreneurs Capacity
and Mentorship, Vacant land Study, Densification Study, Secondary City StueyytF
of Broadband,Paarl and Wellington CBbdal SDF and Implementation, Integrat:
Zoning Scheme, Land Use Plannindaly Building Control Collaborator Module, La
Use Planning Collaborator Modulategrated Economic Growth Strategy.

BIG MOVE Huguenot Station and De Kraal Mixed Use Nodes
KEY PERFORMANCE AREA Planning and Economic Development

1. A stable electricity network with spare capacity
Reduced use of potable water

Increase in capital investment

Lowering in unemployment rate

Installed industrial watemeters

Upsized reticulation system

Installed prepaid water meters

Establishment of a WWTW with sufficient capacity for future developments
the eradication of maintenance backlogs

INDICATORS OF SUCCESS 9. Upgraded sewer system

10. Upgraded community and public facilities

® N gk~ wN

11. Completion of the De Kraal Sport Stadium

12. Receive and approve developments on vacant municipal land

13. Use of the cycle route as part of the greater Bitou / Cape Town Cycle Rout

14. Decrease in crime rate
15. Execution of the Paarl and Wellington CBD LSCHt
16. Execution of the Klein Drakenstein Road Central Improvement District Pla

17. Completion of De Kraal and Zanddrift Sport ground Indoor facility

18. Execution of the Huguenot Station Precinct Plan

PROJECTS, PROGRAMS, ITEM
INITIATIVES 1. Commissioning afiew N1 132/6611Kv80MVA Substation
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CATALYTIC ZONE Paarl East West Integration Corridor

2. Commissioning of new Mall Substation 66/11/kv20MVA

3. Action plan to manage high water consumers

4. Brownfieldsg upgrade underutilised industrial sites with minimum
infrastructure cost input requirements to encourage industrial investment

5. Special tariff for property rates and bulk services by incentivizing capital
investment and job creation

6. Areawide water saving devices for municipal buildings

7. Industrial water meters, Paatlmeter of unmetered connections

8. Replacement / upsizing of reticulation system

9. Prepaid water meters area wide

10. Upgrading of WWTW to ensure sufficient capacityffiare developments
and eradicating maintenance backlogs especially at Paarl WWTW

11. Upgrade and rehabilitation of sewer system in entire Drakenstein

12. Increase monitoring of wet industries into municipal bulk sewers and to
WWTW

13. Law enforcement i.r.owater restrictions

14. Maintenance and upgrade of all community and public facilities (communit
halls and Thusong centres

15. De Kraal Sport Stadium

16. Alienation of serviced industrial and commercial sites

17. Investigating Urban Special Rating Areasdtablish Central Improvement
Districts

18. Proposal call for the development of vacant municipal land

19. Develop Drakenstein cycle route as part of greater Bitou / Cape Town Cyc
Route

20. Identification and site development of cultural and heritage placastefest

21. Installation of Tourism signage and infrastructure at iconic areas

22. Municipal Wide CCTV Coverage

23. Increased law enforcement and SAPS patrols

24. Accreditation, restructuring zones

25. De Kraal and Zanddrift Sport ground Indoor facility

26. HuguenotStation Precinct

Strategic and Spatial Enabler®evelopment and Investment Desk, Public Transy
Plan, Incentive and Retention Policy and Strategy, Informal Trading Policy Revie
Implementation Plan, Integrated Economic Growth Strategy, Touristhlavestment
Destination Marketing, Integrated Zoning Scheme, Devolution of Heritage Decis
Competency from Heritage Western Cape, Update Heritage Survey, Small Bt
Entrepreneurs Capacity Building and Mentorship, Vacant Land Study, Densifi
Sudy,Secondary City Study, Rollt of BroadbandPaarl and Wellington CBD Local £
and Implementation, Klein Drakenstein Road Central Improvement District P
Huguenot Station Precinct Plaimtegrated Zoning Scheme, Land Use PlanningBy
Building Control Collaborator Module, Land Use Planning Collaborator Mo
Integrated Economic Growth Strategy.
Table97: Paarl East/West Integration Corridor Implementation Matrix
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3.5.3 NORTH CITY INTEGRATION CORRIDOR (PAARL, MBEWEIHTON)

(a) Description of Zone:

This Catalytic Zone is located north of the N1 and runs in a generalsmrth direction (with inclusion of

Nieuwedrift as exception) and is referred to as the North City Integration Corridor. The Corridor include
the urban areas of Paarl, Mbekweni and Wellington (including the Wellington Industrial Park Precinct an
the Berg River Boulevard extension to the R45 and Nieuwedrift). The Corridor overlaps with the N1 Corrid
and the Paarl East/West Integration CorridoreTig Moves that overlap with the other Catalytic Zones

are not included in the tables for the North City Integration Corridor zone (i.e. therefore please refer to the

other 2 Zones).

(b) List of Big Moves and description:
A Development of the Wellington Industrial Park
Implementation of the Wellington CBD Plan and Implementation

> >

land for Integrated Migd Use development)
Upgrade ad development of the Dal Josafat Industrial Area

> > >

~ NORTH CITY INTEGRATION CORRIDOR ;
(PAARL, MBEKWENI, WELLINGTON) =

5 E
~; &
> | ]

| - North City Integration Corri
- \ =
=, Big Moves:
haw
1) Developing of Inland Port and
3 Agri-processing
2) Wellington Industrial Park
3) Wellington CBD Plan and

| Implementation
4) Vlakkeland, Erf 557 Mbekweni

5) Dal Josafat Industrial Area
6) Berg River Boulevard

Development
7) VPUU

Figure20: North City Integration Corridor

& Roggeland Mix Use Developmentf|

Extension to R45 & Nieuwedrift

Development of the Berg River Boulevard Extension to R45 and Nieuwedrift Development
Planning and Implementation of the Violence Prevention through Urban Upgrade program

dor

AR
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(c) Implementation Matrix for North City Integration Corridor

BIG MOVE Wellington Industrial Park
KEY PERFORMANC Planning and Economic Development
AREA

1. Commencement of the extension development of the Wellington Industrial Park
Precinct

2. Establishment of Agrparks in the Wellington Industrial Park Precinct
3. Completion of the upgrade of infrastructure, at minimum cost, of Brownfield sites
4. Servicedndustrial and Commercial sites transferred to property developers
INDICATORS OF 5. Commencement of the operation of the new landfill site
SUCCESS . PP .
6. Completion of the upgrade and rehabilitation of sewerage pump stations
7. Completion of the development of the R44 and RftBrsection Gateway
8. Rates and tax base increases for the area
9. Employment opportunities created
ITEM
1. Secure development rights
2. Agroprocessing parks
3. Brownfieldsg upgrade underutilised industrial sites with minimum infrastructure cos
input requirements to encourage industrial investment
4. Alienation of serviced Industrial and Commercial sites
5. Identify new landfill site
PROJECTS, 6. Solution to landfill site problem
PROGRAMS, - o . - B A -
8. Town Gateways
Strategic and Spatial Enable@evelopment and Investment Desk, Public Transport Plan, Tot
and Investment Destinatio Marketing, Vacant land study, Environmental Performa
Monitoring System, Climate Change Strategy and Environmental Framework, Biodiversi
Alien Management Strategies, Integrated Zoning Scheme, Land Use Plandavg Byilding
Control Collaborair Module, Land Use Planning Collaborator Module&dlbf Broadband, Plar
for Alien Management on Municipal Land, Klapmuts Local SDF and Implementation, Infrasti
Master Plan|ntegrated Economic Growth Strategy.
BIG MOVE Wellington CBD Plaand Implementation
KEY PERFORMANC Planning and Economic Development
AREA

1. Upgrade and development of the Church and Tourist Gateway Precinct in accorda
with the Urban Design Plan (i.t.0. Wellington CBD Urban Design Framework)

2. Upgrade and development of the other 6 precincts in accordance with the Urban D

Plans (i.t.0. Wellington CBD Urban Design Framework)

Upgrading of the Wellington WWTW completed

4, Rates and tax base increases for the area

INDICATORS OF
SUCCESS

w

5. Completion of thedevelopment of the Retief Street/Champagne Road, Hermon roac
and Bainskloof road Gateways Employment opportunities created
6. Employment opportunities created
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PROJECTS,
PROGRAMS,
INITIATIVES

BIG MOVE

1. Church Street, Wellington UDF Implementatid®ecure development rights

2. Upgrading of Waste Water Treatment Works to ensure sufficient capacity for future
developments and eradicating maintenance backlogs
3. Town Gateways

Strategic and Spati@gnablersDevelopment and Investment Desk, Public Transport Plan, Tot
and Investment Destination Marketing, Vacant land study, Environmental Perform
Monitoring System, Climate Change Strategy and Environmental Framework, Biodiversi
Alien Mangement Strategies, Integrated Zoning Scheme, Land Use Planniagr,BBuilding
Control Collaborator Module, Land Use Planning Collaborator Modulegiraif Broadband, Plar
for Alien Management on Municipal Land, Klapmuts Local SDF and Implementstiastriicture
Master Plan|ntegrated Economic Growth Strategy.

Vlakkeland, Erf 16161, Erf 557 Mbekweni and Roggeland (SAHRA acquisition of land for
Integrated Mix Use development)

KEY PERFORMANC Planning and Economic Development

AREA

INDICATORS OF
SUCCESS

PROJECTS,
PROGRAMS,
INITIATIVES

BIG MOVE

Completion of the Vlakkeland bulk water upgrade, Mbekweni

Completion of the development of the Vlakkeland mixed use development
Completion of the development of Erf 557

Completion of the development of the Roggeland

a b~ wnNE

Upgradeand development of Mbekweni in accordance with the Urban Design Plans
(i.t.o. Mbekweni Precinct Plan)

6. Completion of upgrading of Pelikaan Park / Newton

7. Upgrading of Paarl WWTW completed

1. Vlakkeland Bulk water upgrade, Mbekweni

2. Upgrading of Waste Water Treatment Works to ensure sufficient capacity for future
developments and eradicating maintenance backlogs especially at Paarl WWTW
Vlakkeland mixed use development : Secure developrrights

Erf 557 mixed use development : Secure development rights

Secure development rights for Roggeland

S

Mbekweni Precinct Plan
7. Upgrading of Pelikaan Park / Newton

Strategic and Spatial Enable®evelopment and Investment Desk, Public Transport Plan,
Tourism and Investment Destination Marketing, Vacant land study, Environmental Perform
Monitoring System, Climate Change Strategy and Environmental Framework, Biodiversity i
Alien Management &tegies, Integrated Zoning Scheme, Land Use PlanniayB{Building
Control Collaborator Module, Land Use Planning Collaborator Modulegi®alf Broadband,
Plan for Alien Management on Municipal Land, Klapmuts Local SDF and Implementation,
Infrastrudure Master Planintegrated Economic Growth Strategy.

Development of Dal Josaphat Industrial Area

KEY PERFORMANC Planning and Economic Development

AREA

INDICATORS OF
SUCCESS

1. Completion and establishment of the Inland Port akgtiprocessing plant
2. Completion the upgrade of the infrastructure, at minimum cost, of Brownfield sites
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PROJECTS,
PROGRAMS,
INITIATIVES

BIG MOVE

3. Serviced Industrial and Commercial sites transferred to property developers

4. Completion of the establishment of a Special Ratings Area idd3aphat industrial
area

5. Upgrading of Paarl WWTW completed

1. Development of Inland Port and Agpsocessing plant (BM)

2. Brownfieldsq upgrade under utilised industrial sites with minimum infrastructure cos
input requirements to encourage industrial investment.

3. Alienation of serviced Industrial and Commercial sites

4. Upgrading of Dal Josaphat

5. Upgrading of Waste Water Treatment Works to ensure sufficient capacity for future
developments and eradicatingaintenance backlogs especially at Paarl WWTW

Strategic and Spatial Enable®evelopment and Investment Desk, Public Transport Plan,
Tourism and Investment Destination Marketing, Vacant land study, Environmental Perform
Monitoring System, Climate @hge Strategy and Environmental Framework, Biodiversity ant
Alien Management Strategies, Integrated Zoning Scheme, Land Use Plantdang Byilding
Control Collaborator Module, Land Use Planning Collaborator Modulepi®alf Broadband,
Plan for AlieiManagement on Municipal Land, Klapmuts Local SDF and Implementation,
Infrastructure Master Plarintegrated Economic Growth Strategy.

Berg River Boulevard Extension to R45 and Nieuwedrift Development

KEY PERFORMANC Planning and Economi2evelopment

AREA

INDICATORS OF
SUCCESS

PROJECTS,
PROGRAMS,
INITIATIVES

BIG MOVE

Completion of reservoir and bulk water pipeline
[ 2dzy OAf | OOSLIia &adz00S&aafdZ O6ARRSNRA F
Upgrading of Paarl WWTW completed
Completion of Berg River Boulevard extension to Retief Street
Council approval and implementation of site development plan for R45 and
Nieuwedrift/Berg River Boulevard Gateways
6. Completion of Berg River Boulevard extension to R45
ITEM

1. Nieuwedrift, Paart 0.5MI reservoir and bulk water pipe

a b~ w e

2. Nieuwedrift¢ Call for Development Proposals
3. Upgrading of Waste Water Treatment Works to ensure sufficient capacity for future
developments and eradicating maintenance backlogs especiallyaalt \R&VTW

4. Extension of Berg River Boulevard to Retief Street

5. Town Gateways

6. Extension of Berg River Boulevard to R45 and Nieuwedrift
Strategic and Spatial Enablef3evelopment and Investment Desk, Public Transport Plan, Tot
and Investment Destination Marketing, Vacant land study, Environmental Perform
Monitoring System, Climate Change Strategy and Environmental Framework, Biodiversi
Alien Management $ategies, Integrated Zoning Scheme, Land Use PlannidgwB\Building
Control Collaborator Module, Land Use Planning Collaborator Modulegiaf Broadband, Plar

for Alien Management on Municipal Land, Klapmuts Local SDF and Implementation, Infuasti
Master Plan]ntegrated Economic Growth Strategy.

VPUU
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KEY PERFORMANC Planning and Economic Development

AREA
INDICATORS OF 1. Awaiting submission from consultant
SUCCESS

ITEM

1. Community Based BusineBark to promote the Informal Economy

Strategic and Spatial Enableiidevelopment and Investment Desk, Public Transport Plan, Tot
PROJECTS, and Investment Destination Marketing, Vacant land study, Environmental Perform
PROGRAMS, Monitoring System, Climate Change &gy and Environmental Framework, Biodiversity ¢
INITIATIVES Alien Management Strategies, Integrated Zoning Scheme, Land Use Plandavg Bwilding

Control Collaborator Module, Land Use Planning Collaborator ModulegiRaif Broadband, Plar
for Alien Managemeion Municipal Land, Klapmuts Local SDF and Implementation, Infrastru
Master Plan|ntegrated Economic Growth Strategy.

Table98: North City Integration Corridor Implementation Matrix

3.5.4 HINTERLAND (SARON, GOUDA, HERMON,ARHEAS)

(a) Description of Zone

5N} 1SyadsSayQa | AyGSNIFyR O2yaidiAiiddziSa 2 AyRYSdz
strategically located along the R44 and in close proximity of the N7 a strategic Transport corridor of th
Western Cape. The regiondiases primarily on Agriculture and related sector activities and therefore we
identified the need to enhance the Age®rocessing value chain in the area.

(b) List of Big Moves and description

A AgrocProcessing value chain in the ar@his Big Move will focusn enhancing the existing Agro
Processing sector in the region through the development of a Business Retention and Expansic
Strategy linked to the sector. We will focus on both upstream and downstream linkages of this sectol
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HINTERLAND
(SARON, GOUDA, HERMON, RURAL AREAS)

. Hinterland (Saron, Gouda, Hermon, Rural Areas)

:: -: Big Moves:

1) Saron Transformation Process (TRANCRAA)

Figure21: Hinterland- Saron, Gouda, Hermon Rural Areas Corridor

(c) Implementation Matrix for Catalytic Zone 5: HinterlargiSaron, Gouda, Hermon Rural Areas Corridor

BIG MOVE Enhance Agrgrocessing valuehain in rural area

KEY PERFORMANCE  Planning and Economic Development
AREA

High Value Manufacturing.
Increased contribution of SME Agpoocessors to the GDPR and employment.
Increased access 8ME Agreprocessors to business development services.
Availability of Integrated Transportation systejinoth passenger and goods and
services
5. Business Expansion
6. Capital Investment
INDICATORS OF 7. Infrastructure Investment
8
9

Pl NP

SUCCESS Social Stability
Decrease in Socigkrvices demands in area
10. Number of businesses established in value chain
11. Output per Capita
12. Development of dignified and integrated human settlements
13. Increase in skilled workforce
14. Decrease in Absolute Poverty Rates
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ITEM

Gouda and Saron CBD: Small Business Development Upgrade.

Hermon Precinct Plan

Rural Tourism Product Development

Identification and site development of cultural and heritage places of interest

Installation of Tourism signage aidrastructure at iconic attractions

Saron Transformation Process (TRANCRAA)

Construction of Saron Community Hall

Upgrade/ replace reticulation system in Saron

© PN N

Replace/ upgrade of bulk water pipe, Saron and Gouda

=Y
o

. Prepaid water meters;area wide

=
=

. Saron Water Depot

[EnY
N

. Centralize sludge management

=
w

. Upgrade and rehabilitation of sewerage pump station (Saron)

'—\
I

. Upgrade and Rehabilitation of sewer systems in entire Drakenstein

PROJECTS, PROGRA

[EnN
al

. Reuse of treated wastewater effluent

INITIATIVES

=
()]

. Water Treatment work$2MI/d,2MI reservoir and 100MI, open dam, Saron

=
~

. Gouda Small Holding®vater Reticulation System

=
[oe]

. Telemetric system upgrade

[EnY
©

. Replacement/Upsizing of reticulation system

N
o

. Environmental Performance Monitoring System

N
=

. Promotion of Green Economy

N
N

. 100year Berg River Flood scenarios

N
w

. Air Quality Management Plan and Air Quality monitoring

N
S

. Berg River Maintenance Management Plan

N
(631

Management Framework

. Update of key plans including Climate Change Strategy and Environmental

26. Water and Sanitation in rurareas

27. Identification of available land for ECD centres

28. Accreditation Restructuring zondgppointment of turnkey implementation housing

agent

29. Coordination of sufficient health services

Strategic and Spatial Enabler®evelopment and Investment Desk, Public Transport F
Tourism and Investment Destination Marketing,Environmental Performance Monitc
System, Climate Change Strategy and Environmental Framework, Biodiversity anc
Management Strategies, Integrat@aning Scheme, Land Use PlanningpBy Building Contro
Collaborator Module, Land Use Planning Collaborator Module;oRbbf Broadband, Plan fo
Alien Management on Municipal Land, Klapmuts Local SDF and Implementation, Infrastr
Master Plan,Integrated Economic Growth Strategy, Tourism and Investment Destin:
Marketing, Rural Development Strategy, Facilitate linkages with-p&gki, Rural Tourisn

Strategy
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3.6 ALIGNMENT OF THE INTEGRATED DEVELOPMENT PLAN (IDP) AND THE SPATIAL DEVEL
FRAMEWORK

3.6.1 ALIGNMENT OF IDP VISION AND SDF VISION

The Integrated Development Plan (IDP) is the overall strategic development plan for a municipality, prepare
in terms of the Municipal System Act, Act 32 of 2000, that guide deais@king, budgeting and development

in the municipality. The Spatial Devptoent Framework (SDF) presents the long term vision of the desired
spatial form of the municipality. The SDF is thus a critical component to the IDP to direct municipal and priva
sector spending and investment by providing spatial proposals and stratéigs the location and nature of
development) which will support economic growth and integrated human settlements.

The IDP and SDF will now be interrogated in order to support the notion that the two strategic documents ar
aligned as required in termsf the Municipal System Act, Act 32 of 2000, Spatial Planning and Land Use
Management Act, Act 16 of 2013 and the Land Use Planning Act, Act 3 of 2014.

A comparison will now be made between the two documents in terms of the following:
Vision

Key Performace Areas and SDF Themes

Maps

Big Moves and SDF Implementation Matrix

T [T T TP

The following table presents the IDP Vision and the SDF Vision:

IDP Vision SDF Vision

A city ofexcellence The Drakenstein Municipality located at the he
The longterm Strategic Plan (Vision 2032) is the strategy @ of the Winelands and buildingnoits assets; its
5N} 1 SyadadSAay adzyAOALN t A& G2 | dramatic scenic landscape, precious natural &
OEOSttSy0S¢ 6AlGKAY GKS ySEG | cultural heritage, quality educational institutior
are economic dynamism, quality of life for all, a stromggll- | and sporting facilities, thriving agriculturi
governed brand and financial sustainability. Léegn strategies| economy and unrivalled access to the regiol
NS NBljdzZANBR (2 RS@Sft2LI Y| access and logiss networkc will be acity of
national and international competitiveness. excellence for all its residents.

Alignment of the IDP Vision and SDF Vision

Both Visions:
1 emphasize the movement to city status
1 highlight the importance to excel
1 emphasize a long term strategy for Drakenstein Municipality
 buildontheYdzy AOA LI ft AdeQa 1Se& laaSdiaz ljdZ2tArade 2F tAF
T NBFftAasS GKS YdzyAOALI fAGE&Qa O2YLISGAGAGSYySaa 2y

Table99: IDP Vision and SDF Vision

It can therefore be concludetthat the two Visions are aligned, with the IDP providing a strategic vision and
the SDF providing the spatial strategy for the IDP vision.
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3.6.2 ALIGNMENT OF THE IDP KEY PERFORMANCE AREAS AND SDF THEMES

Taking cognisance of the political, national, provincial district policies and plans, seven Key Performance

I NBFa oYt! Qao 6SNB ARSYUGUAFASR Ay GKS L5t F2NJ 51
based on a synthesis of the key opportunities and challenges identified in the status quasaasieIl as

the formulation of the SDF Vision.

¢tKS F2ft2¢6Ay3 GlFroftS NBLNBaSyda GKS FtftAIyyYSyld 27
As can be derived from the table, the SDF Themes makesautiggy references to each of the IDPt | Qa @
Oy GKSNBF2NBE 6S 02y O0f dZRSR GKI {4 GKS L5t Yt! Qa |
broad basis for performance within the municipality and the SDF Themes providing strategies (from a spati
point of view) to adhere thereto.
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IDP KPA

Good Governance
To promote proper governance
and publicparticipation.

Financial Sustainability:
Toensure financial sustainabilit
in order to meet the statutory
requirements.

Institutional Transformation:

To transform themunicipality

into an effective and efficient
organization.

Physical Infrastructure and
Energy Efficiency:

To provide and maintain the
required physical infrastructure
and to ensure sustainable and
affordable services.

Environmental
Management
Promotes custodian/
stewardship of natural
assets.
Develop environmental
awareness and education

Agriculture and Rural
Development

Increase exposure of
agricultural practices and
products to the general
public and increase food
security and nutritional
awareness.

SDF Themes

Heritage and the Cultural| Connectivity and Green

Landscape
Establistpartnerships for
integrated management

of landscapes and scenic

routes and areas of

cultural significance whict

cut across municipal
boundaries.

Logistics
Expand recycling
initiatives.

Sport and Recreation

Establish agreements

regarding the sharing of
facilities to optimize use

and cresscode training
benefits.

A public participation process is followed for the SDF which strives to be in line with the IDP public participation process

Publicprivate
partnerships for disaster
management.
Incentivise conservation
of private land

Reorientation of existing
farming model to facilitate
appropriate subdivision,
diversification, adaptive re
use of irrigated land, fast
tracked land reform and
new local food chains
between producers and
consumers.

Invest in publiegprivate
partnerships.

Adopt new land use
management scheme to
manage agrland
diversification.

Acknowledge the

potential for growing the
contribution that these
resources (heritage and

cultural resources) make
to the local economy.

Adopt new land use

managements scheme

and heritage overlay zone
to address impact on

sensitive landscapes.

Promote Drakenstein a¢ Capitalize on establishec

a regional agri

processing hub through

strengthening its
position within the
regional distribution
network and unlocking
key economic drivers.

New land use

management system to

cater for transport
industries.

educational, sport and
outdoor recreational
facilties and
opportunities to attract
investment and
spending.

Investigate external
funding options for
facilities.

Land use management
requirements for sport
facilities to allow mixed
use development and
guidelines for student
accommodation.

Drakenstein Municipality has a dedicated Planning Department to deal with spatial planning and land use management

Promote oftgrid services | Promote offgrid

in outer lying and agriculture infrastructure.
environmentally sensitive| Employ new technology

areas. e.g. hydroponic growing.
Improve basic seiwes to

reduce disaster risk.

Stricter management of

resource utilization and

consumption.

Promote offgrid services
in outerlying areas or
environmentally sensitie
areas.

Develop and implemeni Understand and address
student transport needs
Establish infrastructural

sustainable energy
plans.

Understand
infrastructure
requirements and
locational preferences
for industry and agri
processing and provide
infrastructure
requirements
accordingly.

requirements of
coordinated network of
sporting facilities.
Strategy for transport
management of big
events.

Settlements and
Communities
Investigate private
public partnerships for
key priority projects.

Promote urban renewal
programmes in CBDs.
Facilitate land
ownership and security
of tenure.

New models of housing
delivery and seciity of
tenure to promote
densification,
accommodate a variety
of income groups and a
range of land uses.

Upgrade network
capacity to cope with
densification.

Ensure that longerm
planned expansion of
infrastructure networks
will result in optimal
use of land and smart
growth patterns.
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IDP KPA

SDF Themes

Environmental
Management

Agriculture and Rural
Development

Heritage and the Cultural
Landscape

Connectivity and Green
Logistics

Sport and Recreation

Settlements and
Communities

Economic Growth and
Development

To plan and facilitate sustainabl
and inclusive economic growtl
and development.

Ecotourism encouraged.

Employment through
EPWP.

Agriculture as the
economic base of the
region.

Agritourism and heritage
assets to be promoted.
Leverage rural and
economic growth through
road and rail infrastructure,
Encourage food security.

Promote ecetourism,
agritourism and signage
strategy for municipality.

Promote incentives to
attract green economy
and agriprocessing
projects and initiatives.

Investigate the
sport/events economy to
understand the
institutional, logistical
and marketing
requirements.

Promote the Drakensteir,
region as an educational
hub.

Optimise use of land in
green and brownfield
developments.

Safety and Environment

Management
To ensure a safe community ar
a healthy and protected

environment.

Protect Critical
Biodiversity Areas.
Roltout of disaster
management plans and
map high vulneability
index and risk areas.
Recognise the threat of
climate change.

Establish sites for urban
agriculture to promote
household food security
and improved nutrition.
Employ appropriate
technology to manage
climate control.

Protect scenic routes,
gateways, view sheds anc
sensitive interfaces
between settlements and
the natural and rural
environment.

Protect sensitive
interface between rural
and urban landscapes
from potentially
insensitive uses and
infrastructure.

Invest in the
maintenance and
upgrading of stadiums
and sporting facilities.
Protect public places
used for sport and
recreation.

Protect the particular
sense of place of
settlements and nodes.

Social and Community
Development:

To facilitate  social
community development.

anc

Identify ard map high
disaster risk areas.

Provide for farmworker
and rural dweller
settlement in the Human
Settlement Plan.
Innovative land
reform/ownership options.

Celebrate
gateways/scenic entry
points to the municipality
and its settlements.

Expandagriprocessing

activities in appropriate
locations that relate to

existing settlements.

Identification of strategic
sites for the
establishment of
centralized community
sport facilities and a
regional sporting centre
and conference facility.

Promote socik
development,
community livelihoods
and safety through the
sustainable delivery of
social facilities, public
open spaces,
recreational facilities
and housing.

Pursue social and
physical integration of
previously segregated
areas.

Table100: Alignment of IDP KPAs and SDF Tlesm
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3.6.3 ALIGNMENT BETWEEN THE CATALYTIC ZONES IDENTIFIED IN THEHOEWSID THE AREAS

IDENTIFIED IN THE SDF: MAPS

Vision 2032 makes provision for five catalytic zones within the Drakenstein Municipal Area, whilst the SDF
developed 13 Focus Areas (with the rural areas dealt with at a broader |dveliould be noted that the

IDP Catalytic Zones refer to a spatiadaoon on a broader scale, whilst the SDF Focus Areas provide
detailed spatial information up to a cadastral level.

Catalytic Zones, as stated in the IDP, are intumicipal zones of spatial and economic actividptalytic
w2y Sa 02y il Ay hadreidtiatives hab\ilk aver theknkxDfifteen years, dramatically alter and
improve the space, economy and sustainability of Drakenstatalytic Zones cut across wards and
administrative boundaries of the towns in Drakenstein. Certain CatalytiesZowerlap- this is critical
because it promotes and strengthens the integration between the different catalytic zones.

The Spatial Development Framework equally, identifies 13 Focus Areas for the Drakenstein Municipal Area
Each Focus Area (FA) consainspatial strategy consisting of a spatial concept plan, a land use implications
plan and an implementation matrix for IDP prioritization. These focus areas should not be seen in isolation,
but should be considered in close relation to one another ineortd ensure that the broader spatial
concepts are achieved in a holistic and cohesive manner.

The SDF Focus Area Maps were superimposed on the IDP Catalytic Zone Maps. As can be derived from t
superimposed maps hereunder (after table below), both AP ICatalytic Zones and the SDF Focus Areas
provides spatial referencing for the entire Drakenstein Municipal Area. The linkage between the IDP and
SDF is summarized as follows:

Linkages between the IDP Catalytic Zones and SDF Focus Areas ‘

Catalytic Zoneglentified in IDP Focus Areas identified in SDF  Superimposed Maps

North City Corridor FALl, FA2, FA3, FA4 Figure 1
(Paarl, Mbekweni, Wellington) (Paarl, Paarl East, Mbekweni,

Wellington
Paarl East/West Integration Corridor FAl, FA2 Figure 2
(corridor to the south gportion of Berg River Boulevard (Paarl, Paarl East)
and Arboretum, Paarl CBD, Huguenot station pre &
portions of Paarl East)
South City Corridor FA5, FA6 Figure 3
(south of N1 [mostly within the urban edge] & (Paarl South, Simondium)
Simondium)
N1 Corridor FA1, FA2, FA7, FA8 Figure 4
(Klapmuts North, Ben Bernhard, De Poort, Paarl Ham (Portions abutting N1, Ben
[including the Paarl Mall precinct], Huguenot Tunnel) Bernhard, Klapmuts North)
Hinterland (and Hamlets) FA9, FA10, FAll, FA12, FA13 Figure 5

(Windmeul, HermonGouda Saron, Bainskloof Village,

farms)

(Windmeul, Hermon, Gouda
Saron, Bainskloof Village and
farms)

Table101 Linkages between IDP Catalytic Zones & SDF Focus Areas
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. Figure 1.

%
'
i

NORTH CITY
INTEGRATION CORRIDOR
(PAARL, MBEKWENI,
WELLINGTON)

Focus Areas (FA) of the SDF

North City Integration Corridor
'L
:. -: Big Moves:

1) Developing of Inland Port and
Agri-processing

2) Wellington Industrial Park

3) Wellington CBD Plan and
Implementation

4) Vlakkeland, Erf 557 Mbekweni
& Roggeland Mix Use Development

5) Dal Josafat Industrial Area

6) Berg River Boulevard
Extension to R45 & Nieuwedrift
Development

7)VPUU

Figure22: North City Integration Corridor Map
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- Figure 2.

PAARL EAST/WEST
INTEGRATION CORRIDOR
(ALONG MAIN RD,
PAARL CBD, PAARL EAST)

D Focus Areas (FA) of the SDF

Paarl East/West Integration Corridor
am

| i .
- Big Moves:

1) Berg River Corridor/ Paarl Waterfront

and Arboretum Precinct
2) Klein Drakenstein Road Central

Improvement District (Including
Lady Grey Street)
3) Paarl Central Business District

Renewal
4) Huguenot Station and De Kraal

Mixed Use Nodes

Figure23: Paarl East/West Integration Corridor Map
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SOUTH
CITY CORRIDOR
(SOUTH
OF THE N1, SIMONDIUM)

“ | 1) 3¢ Bulk Infrastructure Investment

D Focus Areas (FA) of the SDF
ammy

+ " UrbanEdge

South City Corridor

| Municipal Boundary

ot

Big Moves:

2) Development between R301

and R45
3) Linkage between Schuurmansfontein
and Watergat Rd

Figure24: South City Corridor Map
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N1 CORRIDOR

D Focus Areas (FA) of the SDF
N1 Corridor
| i Municipal Boundary

] -: N1 - Big Moves:

2) Ben Bernhard
3) De Poort & Paarl Hamlet Node
4) Carolina / Lustigan Intersection

(North of the N1)
5) Huguenot Tunnel Long Hual

1) Establishment of SEZ at Klapmuts |-

Facility

Figure25: N1 Corridor Map
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HINTERLAND

(SARON, GOUDA, HERMON,WINDMEUL,
RURAL AREAS)

Focus Areas (FA) of the SDF

. Urban Corridors

Hinterland (Saron, Gouda, Hermon,
Windmeul, Rural Areas)

Big Moves:

1) Enhance Agro-processing value-chain
in rural area.

Perdeberg

ul//é

Boschenmeer

Figure 5.

Bains Kloof Pass

Figure26: Hinterland Map
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3.6.4 ALIGNMENT BETWEEN THE IDP BIG MOVES AND SDF IMPLEMEANTTRAIKION

In order to ensure vertical and transversal alignment; to ensure adequate time and resource allocation;
and to enable performance management, Vision 2032 identified an array of Big MRigebloves are
initiatives which will, over the next fifteen years dramatically alter and improve the space, economy and
sustainability of Drakenstein. Big Moves were then broken down Kwy Initiatives, Programs and
Projects, also underpinned by timefras budget and responsible department. These Big Moves have
been located spatially within the five Catalytic Zones. All of the above are underpinned by series of
transversal enablers, such as policies, procedures asavsg the governance, financial andstitutional
foundation of both Drakenstein, the Local Authority, and Drakenstein the City of Excellence.

The SDF also makes provision for an Implementation matrix for each Focus Area which describes the typ
of projects that need to be initiated in a egific area. The matrix provides a description of the project,
indicating whether it should be prioritized as a short, medium or long term project, the implementing
agents and possible funding sources. All of the above, are underpinned by existing Jpstliategies and

plans that support the SDF proposals. Also, the municipality commissioned policy documents that will
support the implementation of the SDF and recommendations are also made for additional policies
required to implement the SDF proposal2iNRSNJ F2NJ 5N} {1 SyadaSAay (2 oS a

There is an alignment between the IDP Big Moves and the SDF Implementation Matrix as well as ar
alignment of the spatial location of the IDP Catalytic Zones and the SDF Focus Areas. The below tabl
provides a shapshot correlation of the highlighted development priorities of the Drakenstein Municipality

as identified in both the IDP and SDF.

IDP BIG MOVES Referenced Referenced
in Catalytic in Focus
Zone - Zone Map Area ~Area Map |

- List of Bigloves for North City Corridor BigMoves for North City Corridor

SDF IMPLEMENTATION MATRIX

List of high priority IDP status implementatior
projects for Focus Area: FAL, FA2, FA3, FA4

Waterfront and ArboretunPrecinct

Developing an Inland Port and Agriocessing Nrl FA2.8 Dal Josafat Station Precinct developme
proposed

Development of the Wellington Industrial Park Nr2 FA4.6 Wellington Industrial Park Development Pl
proposed (add to high priorities)

Implementation of the Wellington CBD Plan a Nr3 FA4.2 Wellington CBD Urban Design Framew:

Implementation proposed ad completed

Development of the Vlakkeland, Erf 557 Mbekweni, | Nr4 FA3.1 Roggeland Precinct Plan proposed

16161 and Roggeland (SAHRA acquisition of lanc

Integrated Mix Use development)

Upgrade and development of the Dal Josafat Indusi Nr5 FA2.4 Upgrade of industrial area to occur along stati

Area FA2.8 precincts
Incentivise existing industrial strip west of J
van Riebeeck Drive (spatial proposal only)

Development of the Berg River Boulevard Extensior Nr6 FA1.5 Nieuwedrift development framework proposed

R45 and Nieuwedrift Development Berg River Boulevard extension propos
(connectivity indicated in SDF spatial conce
plan only)

Planning and Implementation of the Violence Prevent| Nr7 FA2.6

through Urban Upgrade program VPUUPriority Projects Robut proposed

List of Big Moves Paarl East/West Integratic Yes Yes List of high priority IDP status implementatior
Corridor projects for Focus Area: FAL, FA2
Development of the Berg River corridor/ Paj| Nrl FAl.4 Paarl Waterfront and Arboretum Precinct Pl

proposed
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IDP BIG MOVES

Referenced

in Catalytic

Referenced
in Focus

SDF IMPLEMENTATION MATRIX

Zone Map

Area Map

Urban upgrade of Klein Drakenstein Road Cern Nr2 FA2.1 Klein Drakenstein Road Central Improveme
Improvement District (Including Lady Grey Street District Plan proposed
PaarlCentral Business District Renewal Nr3 FA1.3 Paarl CBD (and Main Road) Urban De:
Framework proposed
Upgrade and Development of the Huguenot Station ¢ Nr4 FA2.4 Huguenot Station Precinct Plan (inclusive of
De Kraal Mixed Use Nodes Kraal) proposed
List of Big Moves for South City Corridor Yes Yes List of high priority IDP status implementatior
projects for Focus Area: FA5, FA6
A Creation of a new city corridor betwee| Nr2 FA5.3 Infill development proposed, thus mixed lar
R301 and R45 uses catering for a variety of income groups
A Creation of the| Nr3 FA5.2 Paarl South New Public Road link proposed
Watergat/Schuurmansfontein Integratio
Route
A Investment in South City Corridor Bu Nrl FA5.5 New services and upgrading of servic
Infrastructure paramount to support new growth anc
densification
List of Big Moves for N1 Corridor Yes Yes List of high priority IDP status implementatior
projects for Focus Area: FA8, FA7, FA1 (abutt
north of N1), FA2 (abutting north of N1)
Implement a Special Economic Zone at Klapmuts Nrl FA8.1 Klapmuts to be promoted as Special Econol
Zone
Development of the Huguenot Tunnel Long Haul facil Nr4 FA2.7 Logistics node and gateway proposed
Huguenot Tunnel
Promotion of a Special Economic Zone at Ben Bernhi Nr2 FA7.1 Ben Bernhard area indicated as an area to attr
investment (logistics, industrial, business hub)
Development of De Poort and Paarl Hamlet node Nr3 FA1.1 Urban renewalmixed land use with De Poort ¢
industrial heritage centre and gateway
Development around the Carolina / Lustigan Intersect| Nr5 spatial Promote infill development along portions of N
(North of the N1) proposal in| (not a high priority in SDF asithuse approvals
FA2 have already been granted for many priva
development in the area)
List of Big Moves for Hinterland Yes Yes List of high priority IDP status implementatior
(Hinterland & Hamlets) projects for Focus Area: FA9, FA10, FAll, F/
FA13
AgriProcessing value chain in the ar@his Big Move wil| Nrl FA11.1  &| Gouda transport logistics hub proposed
focus on enhancing the existing Agriocessing sector il FA12.1 Saron Heritage Core Precinct Plan

the region through the development
of a Business Retention and Expansion Strategy linke
the sector. The focus will be on both upsire and

downstream linkages of this sector.

Agriculture, agrprocessing, tourism, operatin
as local service centre are core drivers for
rural areas

Figure27: Linkages between IDP Catalytic Zones & SDF Focus Areas
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3.6.5 LINKAGES WITH NEIGHBOURING MUNICIPALITIES

Saron to Porteville Linkage
(Bergrivier Municipality )

LEGEND:

@ Klapmuts

(Z) Bulk Invrastructure Investment/
R301 Upgrade/ Watergat &
Schuurmansfontein Linkage

@ Hugenot Tunnel Longhaul
Facility

@ Wellington Industrial Park

{5) Gouda Logistics Hub PRINCE ALFRED HAMLET|
.

.'I'UI.BM:H

Gouda to Tulbagh Linkage
via Nuwekloof Pass
[Witzenberg Municipality)

Gouda to Ceres & Wolsely
via Nuwekloof Pass

RIEBEECK WES
. (Witzenberg Municipality)

RIEBEECK KASTEE
CERES
.

Hermon, Riebeeck Kasteel, .WOEELEY

Rlebeeck Wes, Malmesbury Linkage
[Swartland Municipality)

‘wellington to Ceres & Wolsely

Paarl and Wellington
linkage via Balnskloof Pass

Linkage to Malmeshury & N7 m
(Swartland Municipality) [Wizenberg Municipality)
BAIN'S KLOOF
PASS *
Windmeul to Wellington to Rawsonville
Perdeberg Linkage WELLINGTON wvia Bainskloof Pass
[Swartland Municipality) ‘_a ol {Breede valley Municipality)
¥
! J
KLIPHEUWEL WINDMEUL. .
. . * = " MBEKWENI
* RAWSO E|
.
PAARL
. P
= i N
Windmeul to o+
Durbanwille Linkage -
{€alm)
= =0
»
om " VAL'BE VIE
.
1= @ 4\
“ PERRENALLEY
>, * [}
Linkage between Klapmuts North L]
and South of N1 - And Linkage % SIMONDIUM}
between Ben Bernard hy;e_v_‘s'( and s

Klapmuts [Stellenbosch Municipality)

Linkage between i
simondium’ Meerlust 1 Linkage between Paarl
& Groot Drakenstein and Franschhoek e

Figure28: Linkages with neighbouring municipalities
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A. Catalytic ZoneNorth City Integration Corridor as per the IDP and its relation to the SDF

The Corridor includes the urban areas of Paarl, Mbekweni and Wellington (including the Wellington Industrial
Park Precinct and the Berg River Boulevard extension to the R45 amaedigft). The Corridor overlaps

with the N1 Corridor and the Paarl East/West Integration Corridor. The SDF promotes this corridor as the
FNBlF ¢6AGK (GKS KAIKSalG a20Atf FTyR SO2y2YAO o06SyST¥;
use develpment, densification, different modes of transport and creating employment opportunities.

A SDF Spatial Strategy Wellington Industrial Park as link to N1 (City of Cape Town, east into greater
South Africa), Swartland Municipality and Saldanha Municipaligge reference 4 on above map)

The extension of the existing Wellington Industrial Randvides investment opportunities for national and
international markets with subsequent employment opportunities being created for the residents of
Drakenstein Municiglity. The location of this industrial park on the R44, provides unrivalled access to
Swartland Municipality, with linkages to the N7 connecting with the Saldanha Bay Municipality. The
economic benefits for this industrial park with the Saldanha Bay Indufdevelopment Zone should be
investigated as the existence of the connecting N7 and rail linkages presents opportunities which should work
to the benefit of both municipalities.

B. CatalyticZone: South City Corridor as per the IDP and its relatiomhis SDF

The South City Corridor is situated to the south of the¢Ntius generally bounded by the N1, R301, south

of the Drakenstein Prison (municipal boundary with Stellenbosch Municipality) and the R45. This area is
gaining popularity due to its stratég location within the Drakenstein Municipal boundaries and its
accessibility to the City of Cape Town, Stellenbosch Municipality (Franschhoek, Pniel & Stellenbosch) an
northern parts of South Africa. A new public integration route (Watergat/SchuurmateifoRoads) is
proposed in the SDF to spatially link communities to the east and west of the Berg River.

A SDF Spatial StrategySimondium as link to Stellenbosch Municipality (see reference 2 on above map)

The Watergat/Schuurmansfontein Integration Route iadicated in the SDF and prioritized in the IDP
proposes a spatial link to connect communities to the east (Simondium) and west (along the R301) of the
Berg River. This public route will also provide a further additional link to the Stellenbosch MuAigpa

The subsequent provision of bulk services in the area will also unlock development opportunities in the
Simondium area, which could link up/connect with the Groot Drakenstein and Meerlust housing project
located within the Stellenbosch Municipale&: Again, an opportunity can be created to address the dire
need for farmworker housing in an integrated manner in the Simondium/Groot Drakenstein Area should
transport linkages and bulk services be prioritized by both municipalities. Working togetligis mommon

goal can result in benefits for both municipalities with greater motivation for MIG funding, housing subsidies
and other funding options. It is also noteworthy that Drakenstein Municipality supplies and are responsible
for providing electricity(including the related infrastructure) to areas located withire tStellenbosch
Municipal Area.

A SDF Spatial StrategyR301 as link to Stellenbosch Municipality (see reference 2 on above map)

Upgrading of the R301 is considered a priority in the IDRiasll stimulate further development in the
area. The SDF proposes that mixed land uses should be encouraged along this route. The R301 is also the
main route in Drakenstein Municipality providing access to Mandela House and it links up with Franschhoek
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being a main tourist destination within the Stellenbosch Municipal Area. Greater tourism linkages should
be investigated in order to attract tourists from the Franschhoek area to the scenic and rich history of
Drakenstein Municipality.

C.Catalytic ZoneN21 Corridor as per the IDP and its relation to the SDF

The N1 Corridor stretches from Klapmuts in the west to the Hugenote Tunnel toll plaza in th@east.
corridor straddles the N1 and includes areas such as Klapmuts, Ben Bernhard, the De Poortland Paa
Hamlet and the Hugenote Tunnel toll plaza.

The SDF emphasises the role of the N1 as a connecting and main movement and logistics corridor within
the Drakenstein Municipality and beyond. The N1 Corridor provides direct movement between this
municipalityand the City of Cape Town to the west and unrivalled movement to the west, thereby
accessing Breede Valley Municipality and the greater Western Cape and broader South Africa.

A SDF Spatial Strategylapmuts as nodal link to City of Cape Town and neighligimunicipalities
(See reference 1 on above map)

On the N1 Corridor, the Klapmuts Area is considered a new regional economic node within the Greater Cape
Metro Regional Spatial Implementation Framework. Klapmuts, north of the N1, and situated within the
Drakenstein Municipal area, is earmarked as a Special Economic Zone thereby opening up major economi
opportunities for Drakenstein Municipality. The Klapmuts area, located south of the N1, lies within the
Stellenbosch Municipal Area, where major housingarfunities are currently being provided along together

with socieeconomic opportunities. Drakenstein Municipality should therefore capitalize on providing
investment opportunities to the north of the N1 in order to grow this new node into a viable eciergpace.

¢KS Yfl Lydzia | NBF OFy aSNBS Fa GKS a/2yySOGAy3a D
of Cape Town, Stellenbosch Municipality (via R44 to the south) and Swartland Municipality (via R44 to the
north) and Breede Valley Municijitgl and/or any South African area situated along the N1 (via N1 to the
east).

Drakenstein Municipality should therefore strive to market Klapmuts as:

1. An attractive decentralized economic node with quality services and good accessibility for businesses
wishing to locate outside of the City of Cape Town due to pressures such as traffic congestion, high
property rates etc.; and

2. An attractive economic hub for goods and services from other neighbouring municipalities due its
unrivalled regional access and Idgis network.

This economic node will achieve even greater traction and momentum should Drakenstein and Stellenbosch
Municipalities have a mutual understanding and commitment to attract businesses and employment
opportunities to the Klapmuts area to benefit both munggiies and its communities to achieve its
development objectivesAddressing the Klapmuts development issue clearly requires a collaborative sub
regional spatial development framework between the Stellenbosch and Drakenstein Municipalities in order
toavth R dzy a dzd 6 ¥y REBSEt PLIYSY (40

A SDF Spatial StrategyHuguenot Tunnel as a link to Breede Valley Municipality, Western Cape &
southern Africa (see reference 3 on above map)

A dty of excellence

186



DRAKENSTE MUNICIPALITY INTEGRATED DEVELOPMENT PLAROIBRP20

A logistics hub and tourism gateway is proposed at the Huguenot Turaerldil gate plaza) as this is the
entry point to the Winelands area and City of Cape Town and/or exit to several other national destinations.

Drakenstein Municipality could capitalize on this longhaul transport facility by creating an enabling
environmentfor tourism opportunities and creating logistics opportunities. These opportunities should be
exploited to create employment opportunities for the residents of Drakenstein Municipality.

D Catalytic Zone: Hinterland as per the IDP and its relation to tfEdS

5N} 1SyaidSAayQa I AYydSNIlFYyR 69 1 IYftStao O2yadaAaiddzis
farms and natural areas. The SDF promotgscalture, agrprocessing, tourism, operating as local service
centres as core economic drivers for thealareas.

A SDF Spatial Strategy Accessible routes as link to the City of Cape Town, Swartland Municipality and
Berg River Municipality (see routes on above map)

Windmeul is strategically located at the intersection of the R44 and MR281 (evelteatiyning Paarl Main
Road). This hamlet should harness its strategic location and scenic quality to establish Windmeul as a centr
for outdoor adventure sports to attract residents from City of Cape Town (Durbanville is closest town) and
Swartland Municipatly. The Perdeberg Nature Reserve falls partially within the Drakenstein Municipal Areas
and partially (larger area) within the Swartland Municipal Area.

Hermon, situated at the intersection of the R44 and R46, should capitalize on its linkage with Richsteel
& Riebeeck Wes in the Swartland Municipal Area to create tourism opportunities.

The Berg River is a blue lung that, forms the boundary to the north of Wellington, between Drakenstein

Municipal Area and the Swartland Municipal Area. The factth&Sa S (¢ 2  Yadgy/I ANGRarg- t A
WAGSNI YSEya GKFG GKS OMydySNoe 2 Boamsuthoritiek $o theddmith 1 thé 2
northern boundary of the Drakenstein Municipal Area, the Berg River forms the boundary between the

Swartlard Municipal Area, and the Berg River Municipal Area.

Opportunities for recreational activities, festivals, sporting activities should be investigated along the Berg
River. Tourism should be a main focus with coordination between Drakenstein, Swartlaean&iver
Municipalities for major events spanning over all three Local Authority Areas.

¢CKS wnn Ffaz2 NizyyAy3d LO2NIyisicEHiandetesuch & SoudeSaNdESaramwdis NJ
Porterville which is located within the Berg River MysatiArea to the north.

A SDF Spatial Strategy Gouda as nodal link to Witzenberg Municipality (see reference 5 on above map)

Gouda is strategically located at the intersection of the R46 to Tulbagh (via the Nuwekloof Pass) and the R4
to Saron and Porteille. This strategic location should be capitalized on through pursuing a freight logistics
hub with weighbridge, service station and truckstop as indicated in the SDF. With aRafgrbeing
proposed for Ceres in the Witzenberg Municipality by the Depant of Rural Development and Land
Reform, this logistics hub could serve as a major economic injection for the Gouda area.

Drakenstein Municipality should capitalize on the above linkages with surrounding municipalities in order to
strengthen its role aa leading secondary city in the Western Cape.
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3.7 IMPLEMENTING VISION 2032

As expounded to in Section 1.3 earlier, Drakenstein Municipality has taken due consideration of the need for
interconnected and systems approaches to tackle the development challenges in our area. For that reason ¢
network of interventions, ordered intoewven (7) Key Performance Areas (KPAs) have been identified from which
a series of Big Moves, Key Initiatives, Programs and Projects were categorised to be undertaken over the ne)
fifteen years in increments of five years (to align with the IDP promedsequirements).

TheVision 2032 Implementation Matrix per Key Performance Alisattached to the Integrated Development
Plan as ANNEXURE B.

3.8 VISION 2032 IN CONCLUSION

The comparison on linkages between the IDP and SDF has been dealt with areddbissidered the opinion
of Drakenstein Municipality that the two documents are aligned.

The IDP vision provides the strategic direction of the municipality and the SDF provides the desired spatial
form of the municipality. Both documents;

Emphasize the nvement to city status;

highlights the importance to excel,

emphasizes a long term strategy for Drakenstein Municipality;

0dZAft R 2y GUKS YdzyAOALI fAGEQa (Seé& lFLaaSidaz |dz ¢
A NBFtAaS GKS Ydzy A OA Lalrdgianal en&tianal @il WteiSafional Bv@Sy S&a a 2

> > > >

A table was generated to analyze whether the SDF Themes makesutiisg references to each of the

Yt! Qa a ARSYUAFASR Ay (GKS L5t®d LG Oly y2g 0SS O
with the IDP providing the broad basis for performance within the municipality and the SDF Themes providing
strategies (from a spatial point of view) to adhere thereto.

The IDP Catalytic Zones refer to a spatial location on a broader scale, whilst thecBBDRreas (FASs) provide
detailed spatial information up to a cadastral level. The SDF Focus Area Maps were superimposed on the ID
Catalytic Zone Maps. There is thus a spatial referencing confirming that the IDP Catalytic Zones and the SL
Focus Areas araligned.

¢CKS /FdFfeiA0 w%2ySa ARSYyGATe a.A3 az20Saé¢ o6iGKdz
and the SDF Implementation Matrix identifies key priorities which will impact the spatial structure of the
municipal area (with econom#nd social benefits) for each Focus Area. A table was then generated which
provides evidence that there is a high correlation between the development priorities identified in both the
IDP and SDF.

Prioritization of development priorities from a spatial phning point of view

In the absence of a Prioritization Model for the Drakenstein Municipality, a spatial recommendation will be
made to influence the prioritization of IDP Big Moves. The IDP Big Moves were categorized as new priorities
infill prioritiesand upgrade priorities for each Catalytic Zone. These terms are defined below:
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New Prioritiegefer to greenfield developments within the Drakenstein Municipal Area that will serve as
Ordrtead G2 dzyt 201 OFNAR2dza 20KSNJ 2L NIdzyAdGASaod
attractiveness and boost our economic competitivenegd Wige economic and social benefits for our
people.

Infill Prioritiescan be regarded as development of vacant and/or unatdized land and/or connecting
infrastructure which will contribute towards integrating communities by providing a range of uaasd,
support the principle of densification and promote the efficient use of resources and infrastructure. These
priorities have the highest potential to adhere to the principles of spatial justice, spatial sustainability, spatial
efficiency and spatialesilience as contained in the Spatial Planning and Land Use Management Act, Act 16
of 2013.

Upgrade Prioritiesefer to existing infrastructure, buildings, areas (i.e. existing built up areas) that should be
upgraded, improved and revitalized together widndscaping and creative urban designing to create a
vibrant community, as all amenities will be in close proximity.

The table below provides the categorization (as New, Infill or Upgrade Priorities) of all Big Moves for each
Catalytic Zone:

Catalytic Zoe :;%gﬁt;f SDF recommendation as per IDP Big Move
New 1. Developing an Inland Port and Agriocessing
Infill 1. Development of the Vlakkeland, Erf 557 Mbekweni and Rogge
2. Development of the Wellington Industrial Park
3. Development of the Berg River Boulevard Extension to R45
North City Corridor Nieuwedrift Development
Upgrade 4 Implementation of the Wellington CBD Plan and
5 Planning and Implementation of the Violence Prevention throt
Urban Upgrade program
6 Upgrade and development t¢fie Dal Josafat Industrial Area
New This is an existing urban area
Infill 1. Development of the Huguenot Station and De Kraal Mixed
Paarl East/West Nodes
Integration Corridor 2. Development of the Berg River corridor/ Pasiviaterfront and
ArboretumPrecinct
Upgrade 1. Paarl Central Business District Renewal
New 1. Investment in South City Corridor Bulk Infrastructure
Infill 1. Creation of a new city corridor between R301 and R45, thus a
i i integrated human settlement
Sl AG il 2l 2. Creation of theWatergat/Schuurmansfontein Integration Route
Upgrade 1. Investment in South City Corridor Bulk Infrastructure (specific
the upgrading of R301)
New 7 Implement a Special Economic Zone at Klapmuts
8 Development of the Huguenot Tunnel Long Haullity
N1 Corridor Infill 1. Promotion of a Special Economic Zone at Ben Bernhard
2. Development of Carolina / Lustigan Intersection (North of the |
Upgrade 1. Development of De Poort and Paarl Hamlet node
Hinterland New 1. Gouda transport logistics hub
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Catalytic Zoe gzgﬁtsf SDF recommendation as per IDP Big Move
Infill 1. Agriculture, agrprocessing, tourism, operating as local serv
centre are core drivers
Upgrade 1. Agriculture, agrprocessing, tourism, operating as local serv

centre are core drivers
Table102 SDF Recommendation as per IBig Move

Recommendation:

The prioritization of development priorities for Drakenstein Municipality is challenging and therefore a
recommendation will be made for certain priorities to receive preference (see table below). The argument is
based on the premise that the preferred grities, from a spatial planning point of view, will have the greatest
social and economic impact for Drakenstein Municipality.

These priorities support spatial principles such as spatial integration, densification, optimal use of resources,
economic invetment and creation of employment opportunities thereby leading to a financially sustainable and
integrated Municipal Areali Kdza NBIF f AT Ay3 5N} {SyaidSAay adzyAOALN £ A

The table below summarizes the proposed prioritizatod & . A3 a2 @Saé¢ FNBY | &L G
the next 15 year period:

Priority New Priorities Infill Priorities Upgrade Priorities
Level

Investment in South City Corridor Bulk | Vlakkeland, Erf 557 and Paarl Central Business
Infrastructure Roggeland District Renewal

Implement a Special Economic Zone a‘ Wellington Industrial Park Wellington CBD Plan and

Klapmuts Implementation

Huguenot Station and De
Kraal mixed use nodes

Table103 Proposed Prioritization of Big MovesSpatial Planning Perspective

Investment in the South City Corridor Bulk Infrastructure will serve as catalyst for further investment in the new
area. These public investments should include the provision of bulk infrastructure, upgrading of the R301 and
ensuring a public integratioroute, namely the Watergat/Schuurmansfontein Integration Route (past Madiba
House). The public investment should be geared towards the creation of an integrated human settteanent
live-work-play environment.

The Klapmuts area should be prioritized agea regional economic node, with the main purpose to attract
investment for Drakenstein Municipality based on its accessibility and unrivalled logistical network. A Spatial
framework should be prioritized (with the assistance of Stellenbosch Municipaliggiher with a bulk
infrastructure masterplan for the area.

The SDF promotes the North City Corridor as the area with the highest social and economic benefits for its
NE&aARSy(G&d o6laSR 2y G(KS | NBI Q& I LILISG A tioB, use afNiffereit ES R
modes of transport and existence of employment opportunities. Therefore, the development of Vlakkeland, Erf
557 and Roggeland should be promoted, as these will support the spatial principles of the Spatial Planning and
Land Use Managment Act.
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The extension of the existing Wellington Industrial Parvides investment opportunities for national and
international markets with subsequent employment opportunities being created for the residents of Drakenstein
Municipality. The locatioof this industrial park on the R44, provides unrivalled access to Swartland Municipality,
with linkages to the N7 connecting with the Saldanha Bay Municipality. The economic benefits for this industrial
park with the Saldanha Bay Industrial DevelopmenteZshould be investigated as the existence of the
connecting N7 and rail linkages presents opportunities which should work to the benefit of both municipalities.

The upgrade of the Huguenot Station area, the optimal utilization of vacant municipal latkleadevelopment

of the De Kraal site provides the ideal opportunity to Council to integrate the east and west communities of Paarl.
The area forms part of a draft local spatial development framework and it was gazetted as a Restructuring Zone
This area shuld be a key focus to unlock the potential it holds for serving cohesion of the broader community.

A new way of thinking is required to transform the Paarl CBD and the Wellington CBD into vibrant city centres.
These areas have the potential to serve asalyst for unlocking livevork-play opportunities. High density
residential development should be encouraged together with commercial and social facilities with the added
advantage of facilities being within walking distance. Both areas form part ofah dpatial development
framework/urban design framework and are gazetted as Restructuring Zones and thus the foundation to support
and foster innovation is set.
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3.9(STRATEGIC ALIGNMENT OF KPAS AND KEY FOCUS AREAS (KFAS)

KEY PHRORMANCE AREA 1: GOGIDYERNANCE

KPA 1:
Good Governance
KFA OX: /\ KFA03: ®: KFA O5: c SERR: KFA OF: KFA 8Service KFA 9 Customer
Governance KFA 02: Stakeholder Policies and Bzaws Inter-Governmental 82}2%2?:;'8”3 Marketing (Branding Csflartgr adnd MReIations t
Ws Risk Management Participation Re@IGR) E ) awne) andaras anagemen

and Assurance

Key Policies linked to KPA 1

1. | Rules Regulating the Election and Establishment of Ward Committee:

2.  Ward Committee Policy

3. | Public Participation Policy
4.  Communication Policy and Strategy

5. | Fraud PreventioPolicy

6. Enterprise Risk Management Policy
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. Target Target Target Target Target Target

Key Focus Area Issues / Challenges Action Plan 2018/19 | 2019/20 | 2020/21 | 2021/22 | 2022/23 | 202324

A B C D E F G H |
KFA 1: Governance Lack oknowledge on policy
Structures Councillor Development Workshops 1 2 2 2 2 2
KFA 3Stakeholder Lack of knowledge on policy
Participation
KFA2: Risk . .
Managementnd iL%gitrirI\;r:en Completion of the Risk Based Internal K K K K K K
Assurance
KFA 2Risk Programmeg, Implementation of Combined Assurance K K K K K K
Managementand Eramework
Assurance
EEVC:: Policies & By Review of Municipal Pound and Fire Safetydwys. - 2 - - - -
KFA 5: International & Reviewall Twinning Agreements and International
Intergovernmental Adreements - 100% - - - -
Relations 9
KFA 6: Communicationy | ack of webpage update New webpage launched and is to be updated freque X X X X X X
KFA 7: Marketing Lack of webpage update ;
(Branding and Website New webpagéaunched and is to be updated frequent X X X X X X
KFA7: Marketing | Maximising eventselated and other marketing Add resources; Build a closer relationship between L
(Branding and Website | opportunities to the optimum the Sports Division and the DLfoA more effective X X

marketing

KFA 8: Services Charte
& Standards
KFAQ_: Customer Investigate and Implement new electronic application ) 1 ) ) ) )
Relations Management for third channel to conduct surveys
KFA 9Customer Procure and Implement Complaints Management
RelationdManagement System ° 1 ° ° ° °
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KEY PERFORMANCE AREA 2: FINANCIAL SUSTAINABILITY

KPA 2:
Financial Sustainability

T

AN oy N AN AN

KFA 11:

KFA 10: KFA 12: KFA 13: KFA 14:

Revenue Management

Expenditure and Cost Budgeting/Funding Capital Expenditure Asset Management

N = — — —

10.

Key Policies linked to KPA 2

Tariff Policy

Customer Care, Credit Control and Debt Collection and Indgygiort
Policy

Asset Management Policy

Property Rates Policy

Policy on the writingpff of irrecoverable debt
Long Term Financial Sustainability Policy
Borrowing Policy

Prioritisation model for capital assets investment

SupplyChain Management Policy

Cash and Investment Management Policy

—~
KFA 15:
Financial Viability

N—

A~ |
KFA 16:
Supply Management

7~ N\

KFA 17:
Financial Reporting
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) Target Target Target Target Target Target
Key Focus Area Issues / Challenges Action Plan 2018/19 | 2019/20 | 2020/21 | 2021/22 | 2022/23 | 202324
A B D E F G H [ J
KFALO: Revenue ' Programme Implement supplementary valuation rolls
Management Valuation Roll per year (including general valuation in 2021/2022) 2 2 2 2 2 2
KFAL0: Revenue Accurate Billing: Programme Ensure that alproperties are rated and . . . . . .
Management Property Rates levied at the correct tariff and property category Ongoing | Ongoing | Ongoing | Ongoing | Ongoing | Ongoing
KFAL0: Revenue Accurate Billing: Programme Ensure that the applicable availability . . . . . .
Management Electricity charged consumer tariffs are levied on each property, Ongoing | Ongoing | Ongoing | Ongoing | Ongoing | Ongoing
KFALO: Revenue Accurate Billing: Programme Ensure that the applicable availability . . . . . .
Management Water charges / consumer tariffs are levied each property Ongoing | Ongoing | Ongoing | Ongoing | Ongoing | Ongoing
KFAL0: Revenue Accurate Billing: Programme Ensure that the applicable availability . . . ) . )
Management Sanitation charges / consumer tariffs are levied on each propert Ongoing | Ongoing | Ongoing | Ongoing | Ongoing | Ongoing
KFAL0: Revenue Accurate Billing: Programme Ensure that the applicable availability . ) ) ) . .
Management Solid Waste charges / consumer tariffs are levied on each propert Ongoing | Ongoing | Ongoing | Ongoing | Ongoing | Ongoing
KFALO: Revenue Accurate Billing: Programme Ensure that the applicable housing rental ) ) ) ) . .
Management Housing Rentals tariffs are levied on each property Ongoing | Ongoing | Ongoing | Ongoing | Ongoing | Ongoing
KFAL0: Revenue Pre-paid Programme Monthly review the prepaid sales " " 12 12 12 12
Management Electricity Meters statistics to investigate no or low purchases
KFALO: Revenue Prepaid Project Develop a Prgaid Meters Policy to be 1
Management Water Meters approved by Council
KFALO: Revenue Conventional Programme Read at least 90% of all electricity meters
Management Electricity Meters on a monthly basis KB KPS KPR KPEZ KPS K DES
KFALO: Revenue Conventional Programme Read at least 80% of all electricity meters
Management Water Meters on a monthly basis KY el RY Jes RY Tes) o KY s KY Jes| o RY Tk
'\K/I';ﬁ]é%:e?negrinue Indigent Register Programme Compileand maintain an indigent register] Ongoing | Ongoing | Ongoing | Ongoing | Ongoing | Ongoing
KFAL10: Revenue i i
) Programme Improve and sustain revenue collection t o o o o o o
Management Revenue Collection 98% of total revenue billed 97% 97% 97% 98% 98% 98%
KFAL0: Revenue i ic fi
- ’ Programme Improve the collection of traffic fines o o o o o o
Management Traffic Fines Collection issued to at least 50% 18% 30% 35% 40% 45% 50%
KFAL11: Expenditure Operating Expenditure Programme Compile a zerdrased operating 1 1 1 1 1 1
and Cost Management expenditure budget
KFALL: Expenditure ) Programme Compile a zerdvased operating
and Cost Management Cost Containment expenditure budget 1 1 1 1 1 1
KFAL1: Expenditure .
and Cost Management Creditor Payments
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) Target Target Target Target Target Target
Key Focus Area Issues / Challenges Action Plan 2018/19 | 2019/20 | 2020/21 | 2021/22 | 2022/23 | 202324
A B D E F G H [ J
KFA1_2: Budgeting / Zero Based Budgeting Programme Compile a zer@ased balanced operating 6% 4.5% 3% 1.5% 0% 15%
Funding budget to generate operating surpluses
KFAL2: Budgeting / Programme Compile & submit business plansdbtain
Funding Grants more grant funding from National and Provincial gran| Ongoing | Ongoing | Ongoing | Ongoing | Ongoing | Ongoing
programs
KFAL12: Budgeting / i i
. geting External Borrowings Programme Reduce borrowings to reduce gearing raf 67% 62% 57% 5206 47% 45%
Funding to 45%
KFAL12: Budgeting / i i
Fundin geting Own Reserves (CRR) Programme Compile a ze@nased balanced operating 6% 4.5% 3% 1.5% 0% 15%
g budget to generate operating surpluses
. . Programme Calculate own funding mix (CBR
KFAL3: Capital . . - . . .
. Capital Expenditure borrowings) for compiling a capital expenditure 1 1 1 1 1 1
Expenditure
framework (CEF)
! . Programme Compile & submit business plans to obta
KFAL3: Capital . . ) . L . . . . . .
Expenditure Capital Expenditure more grant funding from National and Provincial gran| Ongoing | Ongoing | Ongoing | Ongoing | Ongoing | Ongoing
P programs
KFAL14: Asset GRAP Compliant Programme Submit GRAP compliant asset register by
. 1 1 1 1 1 1
Management Asset Register 31 August
KFAL4: Asset i intai
Management Moveable Assets %&g;grﬂe Compile andnaintain a moveable asset Ongoing | Ongoing | Ongoing | Ongoing | Ongoing | Ongoing
KFAL4: Asset i intai i
Programme Compile and maintain an immoveable . . . . . .
Management Immoveable Assets asset register Ongoing | Ongoing | Ongoing | Ongoing | Ongoing | Ongoing
KFALS5: Financial Capital Expenditure to Total
Viability Ratios Expenditure
KFALS: Financial Impairment of PPE,
Viability Ratios IP and Intangible Assets
KFAL5: Financial Repairs and maintenance as 4 Programme Provide for repairs and maintenance of
. . . 0, 0, 0, 0, 0, 0,
Viability Ratios % of PPE ani 10% to 12% of total operating expenditure 11% 11% 11% 11% 11% 11%
KFALS5: Financial i i
FALS ! : : Programme Improve and sustain revenue collection t o o o o o o
Viability Ratios Debtors Collection Ratio 98% of total revenuilled 97% 97% 97% 98% 98% 98%
KFALS: Financial Bad debts Writteroff as a % of
Viability Ratios Provision for Bad Debt.
KFALS5: Financial i
FALS ! Programme Improve revenue collection to reduce net
Viability Ratios Net Debtors Days debtors days ratio @0 days 50 48 46 44 42 40
KFALS5: Financial i i
Cash / Cost Coverage Ratio Programme Compile a balanced operating budget to 1 15 2 o5 3 3

Viability Ratios

improve cash / cost coverage ratio to 3 months
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) Target Target Target Target Target Target
Key Focus Area Issues / Challenges Action Plan 2018/19 | 2019/20 | 2020/21 | 2021/22 | 2022/23 | 202324
A B D E F G H [ J
KFALS: Financial Programme Compile a balanced operating budget an
Viability Ratios Current Ratio improve revenue collection to stabilise current ratio tg 1 11 1.2 13 14 15
15:1
KFAL5: Financial i i
Visbiiy Rati Capital Cost as a % of Programme Reduceborrowings to‘reduce |ntgrest and
lapility katos - . redemption as a % of total operating expenditure to 15% 14.5% 14% 13.5% 13% 12%
Total Operating Expenditure 12%
KFAL5: Financial Debt (Total Borrowings) / Programme Reduce borrowings to reduce geariraio
. e - 0, 0, 0, 0, 0, 0,
Viability Ratios Revenue Gearing Ratio to 45% 67% 62% 5% 52% 4% 45%
KFALS: Financial Level of Cash Backed Reserve
Viability Ratios (Net Assets, Accum. Surplus)
KFAL5: Financial i i
AL . . .| Programme Compile a balanced operating budget to RO A 50 20 1 2o o o
Viability Ratios Net Operating Surplus Margin generate operating surpluses 6% 4.5% 3% 1.5% 0% 1.5%
KFALS: Financial Programme Review charge outs of internal costs to
Viability Ratios Net Surplus/Deficit: Electricity | ensure cost reflective electricity tariffs and a surplus ¢ 15% 15% 15% 15% 15% 15%
15%
KPALS: Financial Net Surplus/Deficit: Water | rodramme Review charge outs of internal costs to | 5o, 15% 15% 15% 15% 15%
Viability Ratios P ’ ensure cost reflective water tariffs and a surplus of 15
KFALS: Financial Programme Review charge outs of internal costs to
Viability Ratios Net Surplus/Deficit: Refuse ensure cost reflective refuse removal tariffs and a 10% 10% 10% 10% 10% 10%
surplus of 10%
KFALS: Financial Programme Reviewcharge outs of internal costs to
Viability Ratios Net Surplus/deficit: Sanitation | ensure cost reflective sanitation tariffs and a surplus 10% 10% 10% 10% 10% 10%
10%
KFAL5: Financial L
Viability Ratios Electricity Distribution Losses
KFALS5: Financial T
Viability Ratios Water Distribution Losses
KFALS: Financial Growth in Number of
Viability Ratios Active Consumer Accounts
KFAL5: Financial Programme Improve revenue enhancement through
Viability Ratios o analysing consumption and basic charpgatterns and . . . . . .
Revenue Growth (%) tariffs levied for property rates and service charges Ongoing | Ongoing | Ongoing | Ongoing | Ongoing | Ongoing
customers
KFAL5: Financial Programme Improve revenue enhancemetitrough
Viability Ratios Revenue Growth (%): analysing consumption and basic charges patterns al Ongoing | Ongoing | Ongoing | Ongoing | Ongoing | Ongoing

Excluding Capital Grants

tariffs levied for property rates and service charges

customers
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) Target Target Target Target Target Target
Key Focus Area Issues / Challenges Action Plan 2018/19 | 2019/20 | 2020/21 | 2021/22 | 2022/23 | 202324
A B D E F G H | J
KFALS: Financial Creditors Payment Period
Viability Ratios (Trade Creditors)
KFA15: Financial a i intai
Viability Ratios Irregular, F&W & UE/ . rl?ﬁracl)ne;g;r;ne(an?(r)eng]izgrr?(?rl?ggsiei(ég:?ggsgitd Ongoing | Ongoing | Ongoing | Ongoing | Ongoing | Ongoing
Total Operating Expenditure L
deviations
KFALS: Financial Remuneration as a % of
Viability Ratios Total Operating Expenditure
KFALS: Financial Contracted services % of
Viability Ratios Total Operating Expenditure
KFALS5: Financial i i
AL . Programme Compile a balanced operating budget to
Viability Ratios Capex (Gfa”ts excluc_jed) © generate operating surpluses to reduce external -6% -4.5% -3% -1.5% 0% 1.5%
Total Capital Expenditure .
borrowings
KFALS5: Financial i i
AL . Programme Compile a balanced operating budget to
Viability Ratios Capex (Grants & EL excluded) generate operating surpluses to reduce external -6% -4.5% -3% -1.5% 0% 1.5%
to Total Capital Expenditure .
borrowings
KFALS: Financial Own Source Revenue to Total
Viability Ratios Operating Revenue
KFALS: Financial Capital Expenditure Budget
Viability Ratios Implementation Indicator
KFALS: Financial Operating Expenditure Budget
Viability Ratios Implementation Indicator
KFALS: Financial Operating Revenue Budget
Viability Ratios Implementation Indicator
KFAL5: Financial Service Charges & Property | Programme Compile and maintain tariff modelling for . . . . . .
Viability Ratios Rates Budget Implem. indicatqd property rates and service charges Ongoing | Ongoing | Ongoing | Ongoing | Ongoing | Ongoing
KFAL6: Supply Chain Municipal Stores Prog'ramme Annually review the minimum and 1 1 1 1 1 1
Management maximum stock levels with user departments
KFAL6: Supply Chain Acquisitions
Management
KFAL6: Supply Chain ) Programme Compile and maintain a demand plannin
Management DemandPlanning database 1 1 1 1 1 1
KFAL6: Supply Chain Programme Compile and maintain a contract
Management Contract Management management register 1 1 1 1 1 1
KFAL6: Supply Chain . .
Management ComplianceReporting
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. Target Target Target Target Target Target
Key Focus Area Issues / Challenges Action Plan 2018/19 | 2019/20 | 2020/21 | 2021/22 | 2022/23 | 202324

A B D E F G H [ J
KFAL7: Financial Programme Implement new MSCOA 6.3 version and . . . . . .
Reporting MSCOA Structure maintain MSCOA charts in outer years Ongoing | Ongoing | Ongoing | Ongoing | Ongoing | Ongoing
KFA17:_ Financial Compliance Reporting Programme Submit annual financial statements by 31 1 1 1 1 1 1
Reporting August
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KEY PERFORMANCE AREA 3: INSTONALI TRANSFORMATION

)

KPA 3:

Institutional
Transformation

L

KEA 18. KFA 19. KFA 20. KEA 22 KEA 23. KFA 24.
Organisational Structure Human Capital and Skills Project and Programme Per;?]zjmﬁr;%ieté\:lﬁnagﬁgn et Systems and Technolo Processes and Procedures Equipment and Fleet
9 \/ Development Management valuatiog Y \/ 9y \/ Management

Key Policies linked to KPA 3
1. Recruitment and Selection Policy
Performance Management Policy
Information andCommunication Technology Policy
PAIA Section 14 Manual (Promotion of Access to Information)

Fleet Management Policy and User Guide

Language Policy

N o g~ LN

Education, Training and Development Policy
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) Target Target Target Target Target Target

Key Focus Area Issues / Challenges Action Plan 2018/19 | 2019/20 | 2020/21 | 2021/22 | 2022/23 | 202324

A B D E F G H | J
KFAB: Organisational | Efficient Utilisation of Staff Implementation of Staff Prioritisation Committee 1 1 ) ) ) )
Structure
KFAL80rganisational | Finalisation of Job Description{ gstablish Job description Review Committee 1 - - - - -
Structure
KFA18: Organisational | Finalisation of Job Evaluation | Complete all Outstanding Job Evaluations for prioritis ) 100% i ) ) )
Structure posts and existing staff 0
ggﬁ;ﬁ:ﬁ?rgamsaﬂonal Filling of Funded Vacancies | |mplementation of Staff Prioritisation Committee 1 1 - - - -
KFA18: Organisational | Effective and Efficient Adopt EPWP Policy 1 - - - - -
Structure Utilisation of EPWP Capacity Implement EPWP Policy 100% 100% 100% 100% 100% 100%
KFA 19Human Capital | SKilled Workforce Conduct Workplace Skills Audit 1 - - - 1 -
& Skills Development ImplementTraining Initiatives and Bursary Programm 2 2 2 2 2 2
KFA .19: Human Capitall Retention of Institutional Develop a succession plan for identified positions - 1 1 1 1 1
& Skills Development | Memory
KFA 19: Human Capitall Motivated, Energised and Implement wellness, excellence and recognition 3 3 : : : :
& Skills Development | Healthy Staff Compliment initiatives
KFA 20Projectand Mitigating Project Risk ) . .
programme Incorporate Main Projects on Project Management ) 100% 100% 100% 100% 100%

Information System
Management
KFA 20: Project and Breaking dOV.V” Silo Establish Project Management Forum for Transversa
programme Implementation functions 1 2 3 - - -
Management
KFA 20: Project and Efficient Project Circulateproject implementation cycle guidelines and
programme Implementation Cycles hold implementation cycle planning meetings to 1 4 4 4 4 4
Management identify and communicate future requirements
KFA 20: Project and Centralisation of Municipal . . . .
programme Project Information Capture and reporon Maln Projects via the Project - 100% 100% 100% 100% 100%
Management Information System

Management
KFA 21Performance Organisational Performance
Management Management Policy
KFA 21Performance | Individual Performance Implementation of Staff Efficiency Monitoring by all
Management Management Departments
KFA 22Systems & Sustainability of ICT Submission of Technology replacement Plan to budg 1 1 1 1 1 1
Technology infrastructure steering committee by February of each year..
KFA22: Systems & Functioning of ICT Steering | pjace attendance of ICT Steering Committee on the 1 1 1 1 1 1
Technology Committee SDBIP of permanent members.
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. Target Target Target Target Target Target
Key Focus Area Issues / Challenges Action Plan 2018/19 | 2019/20 | 2020/21 | 2021/22 | 2022/23 | 202324
A B D E F G H | J
KFA 22: Systems & Review of Critical Business | Monitor implementation of the ICStrategic Plan 1 1 1 1 1 1
Technology Systems Annually via the ICT Steering Committee
KFA 22: Systems & Technology Environmental Enter into service level agreements with internal serv 1 1
Technology Controls departments - N - -
KFA 22: Systems & Nuwe DriftBulk Waterpipe & ML Reservoir K
Technology
KFA 28Process and Optimising Business Processe Create awareness of business process automation 1 0 0 1 0 0
Procedures
Efficient Prioritisation of Fleet | mplementStandard Operating Procedure for fleet 1 1 1 1 1 1
KFA 24Equipment & Purchases prioritisation and inclusive decisions
Fleet Management Establish process to centralize approval of vehicle hir i 1
orders
KFA 24Equipment & | Efficient Utilisation of Existing | pistribute fleet utilization reports and fleet 5 4 4 4 4 4
Fleet Management Equipment & Fleet management changes to vehicle allocations
Establish a fleet control room - 1 - - - -
KFA 24Equipment & Minimising of Equipment &
Fleet Management Fleet Down Time Establish electronidashboard for vehicle downtime - 1 - - - -
KFA 24: Equipment & Upgrading of Satellite Transfer Statsim Saron, Goudd K K K K K
Fleet Management & Hermon
KFA 24Equipment & | Ensure Responsible Driving | Monitor and Report on Functioning of Vehicle Contro
Fleet Management Officers 1 4 4 4 4 4
Implement Rating System for Driver Behaviour - 1 - - - -
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|
[ [
7~ N\ 7~ N\

KEY PERFORMANCE AREA 4: PHYSICAL INFRASTRUCTURE AND SERVICES

7~ N\

KPA 4:

Physical Infrastructure and
Services

Dy e

I
/\ /\

KFA 25 KFA 26: KFA 27 KFA 28:
Energy Supply Efficiency and Transport, Roads and Stormwater Water and Sanitation Services and Solid Waste Management and
Infrastructure Infrastructure Infrastructure Infrastructure

N N N N

WD

Key Policies linked to KPA 4
Lighting onPrivate Rural Land
Electricity Losses Policy
Water Losses Policy
Electrical Infrastructure Maintenance Policy

Traffic Calming Policy

7~ N\

KFA 29:
Municipal and Public Facilities

N

|
7~ N\

KFA 30:
Sport and Recreational Facilities

N
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Target

Target

Target

Target

Target

Key Focus Area AR 2018/19 | 2019/20 | 2020/21 | 2021/22 | 2022/23 UEIRe 2
A D E F G H | J
KF.A.ZS' Energy Supply Measuring Of Industrial Water Connections
Efficiency & . K K
(Paarl/Wellington)
Infrastructure
KF.A.ZS' Energy Supply Replacement Of Reticulation Main Ro&dhurch Street
Efficiency & ) K K K
& Bergendal Area (Wellington)
Infrastructure
KFA 25: Energy Supply
Efficiency & PROGRAMME: Annual Pipe Replacement programm] K
Infrastructure
KFA 25: Energy Supply
Efficiency & New Customer Care System K
Infrastructure
KFA 25: Energy Supply
Efficiency & Electrification of Informal Settlements K
Infrastructure
KFA 25: Energy Supply
Efficiency & Drakenstein Street Light Projects K
Infrastructure
KFA 25: Energy Supply
Efficiency & Vandalism and theft to existing infrastructure K K K K K
Infrastructure
KFA 25: Energy Supply
Efficiency & Quality of supply (upgrading of SCADA system) K K K K K
Infrastructure
KFA 25: Energy Supply| Increase existing HT network capacity to facilitate
Efficiency & development, electrification and existing load growth K K K K K
Infrastructure (transformers at Parys 66/11 kV substation) Finish off
phase 1 of project
KFA 25: Energy Supply| Increase existing MT network capacity to facilitate
Efficiency & development, electrification and existing load growth K K K K
Infrastructure (Paarl North and CBD replacemnt of infrastructure)
KFA 26: Transport,
Roads & Stormwater Saron WWTW: Replace Clarifier & Landscaping K K K K K
Infrastructure
KFA 26: Transport,
Roads & Stormwater Pearl Valley WWTW K K K
Infrastructure
KFA 26: Transport,
Roads & Stormwater PROGRAMME: Education programmes K K

Infrastructure
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Key Focus Area

Action Plan

Target
2018/19

Target
2019/20

Target
2020/21

Target
2021/22

Target
2022/23

Target 20284

A

D

E

F

G

H

J

KFA 26: Transport,
Roads & Stormwater
Infrastructure

PROGRAMME: Increase awareness on availability of
compost at WWTW

K

K

KFA 26: Transport,
Roads & Stormwater
Infrastructure

PROGRAMME: Reseal of streets in terms of the
Pavement Management System

KFA 26Transport,
Roads & Stormwater
Infrastructure

Upgrading of Oosbosch Street between Berg River
Boulevard and Jan van Riebeck

KFA 26: Transport,
Roads & Stormwater
Infrastructure

Upgrading of storm water pipes in danger of collapse

KFA26: Transport,
Roads & Stormwater
Infrastructure

Upgrade taxi rank at Berg River Boulevard

KFA 26: Transport,
Roads & Stormwater
Infrastructure

Installation of traffic calming measures

KFA 26: Transport,
Roads & Stormwater
Infrastructure

Upgrading of sidewalks

KFA 27: Water &
Sanitation Services &
Infrastructure

Pipe cracking projects to replace old sewer pipes

KFA 27: Water &
Sanitation Services &
Infrastructure

Extension of Basic Services: Informal Settlements

KFA 27: Water &
Sanitation Services &
Infrastructure

Paarl South Bulk Sewer

KFA 27Water &
Sanitation Services &
Infrastructure

Lantana Outfall Sewer

KFA 27: Water &
SanitationServices &
Infrastructure

Scientific Laboratory Equipment

KFA 27: Water &
Sanitation Services &
Infrastructure

Upgrading of Paarl WWTW
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Key Focus Area

Action Plan

Target
2018/19

Target
2019/20

Target
2020/21

Target
2021/22

Target
2022/23

Target 20284

A

D

E

F

G

H

J

KFA 27: Water &
Sanitation Services &
Infrastructure

Upgrading of Saron Pumpstation

K

K

K

K

KFA 27. Water &
Sanitation Services &
Infrastructure

Upgrading of Gouda Pumpstation

KFA 27: Water &
Sanitation Services &
Infrastructure

Eradication of Midblocks in Wellington South

KFA 27. Water &
Sanitation Services &
Infrastructure

Wellington Town Square (EDP project)

KFA 27. Water &
Sanitation Services &
Infrastructure

Updating Stormwater Masterplans

KFA 27. Water &
Sanitation Services &
Infrastructure

Traffic Signals

KFA 27. Water &
Sanitation Service%
Infrastructure

PROGRAMME: Traffic Safety Awareness Programm

KFA 27: Water &
Sanitation Services &
Infrastructure

Provision of Borehole Infrastructure

KFA 27: Water &
Sanitation Services &
Infrastructure

Completion of Welvanpas Wat&reatment Works
(WTW)

KFA 27: Water &
Sanitation Services &
Infrastructure

Extension of Basic Services: Informal Settlements

KFA 27: Water &
Sanitation Services &
Infrastructure

Replace/Upgrade water reticulation system
(Paarl/Wellington)

KFA 27: Water &
Sanitation Services &
Infrastructure

Installation of Pressure Management Systems

KFA 27: Water &
Sanitation Services &
Infrastructure

Completion of Courtrai reservoir x 2 plus bulk supply
pipelines
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Key Focus Area

Action Plan

Target
2018/19

Target
2019/20

Target
2020/21

Target
2021/22

Target
2022/23

Target 20284

A

D

E

F

G

H

J

KFA 27: Watek
Sanitation Services &
Infrastructure

Upgrade of bulk water supply (3ML Reservoir & Boog
pumps) at Simondium

K

K

K

K

K

KFA 27. Water &
Sanitation Services &
Infrastructure

Bulk water pipe replacement in Saron

KFA 27: Water &
SanitationServices &
Infrastructure

Drakenstein rural area: Ronwe project

KFA 27. Water &
Sanitation Services &
Infrastructure

Bulk storage & water treatment in Saron

KFA 27. Water &
Sanitation Services &
Infrastructure

Courtrai/ Simondium BulRipeline (315mm)

KFA 27. Water &
Sanitation Services &
Infrastructure

6MLPearl Valley Reservoir & Bulk Water Pipes

KFA 27. Water &
Sanitation Services &
Infrastructure

LeiliefonteinMWellington Bulk Pipe Upgrade (700mm)

KFA 27Water &
Sanitation Services &
Infrastructure

Windmeul Bulk Water Pifiee, Booster Pump Station,
2MLReservoir

KFA 27: Water &
Sanitation Services &
Infrastructure

Champagne Street Bulk Water Pipeline (Wellington)

KFA 27: Water &
Sanitation Services &
Infrastructure

New Bergendal 5MReservoir (Wellington)

KFA 27: Water &
Sanitation Services &
Infrastructure

New Blouvlei 3MReservoir (Wellington)

KFA 27: Water &
Sanitation Services &
Infrastructure

ReplaceBulkWater Pipeline Perdeskoen Welvanpas
WTW (400mm), Wellington

KFA 27: Water &
Sanitation Services &
Infrastructure

Bo-Vlei To Welvanpas Bulk Pipeline (315mm)
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. Target Target Target Target Target
Key Focus Area Action Plan 20189/19 2013/20 20209/21 20219/22 20229/23 Target 20284
A D E F G H | J

KFA 27: Water &

Sanitation Services & | Replacement Of Ysterbrulictoria Pumpline K K K

Infrastructure

KFA 27: Water &

Sanitation Services & | Perdeskoen Water Scheme Phase 1 K

Infrastructure

KFA 27: Water &

Sanitation Services & | Gouda Small Holding Water Scheme K K K K

Infrastructure

KFA 27: Water &

Sanitation Services & Renovations to Market Street Building K K K K K

Infrastructure

KFA 27: Water & Major repairs of corporate buildings (waterproofing o

Sanitation Services & L K K K K K
Civic Centre)

Infrastructure

KFA 27: Water &

Sanitation Services & | Depot & Office Renovations K K

Infrastructure

KFA 27: Water &

Sanitation Services & | Replacement of vehicles & equipment K K K

Infrastructure

KFA 28: Solid Waste Increase existing LT network capacity to facilitate

Management & development, electrification and existing load growth K K K K K

Infrastructure (replacenent of infrastructure CBD)

I\Klllz:alﬁazgsen?grl:? (;N aste Replacement program for old and redundant electricg K K K K K
equipment

Infrastructure

KFA 28: Solid Waste

Management & PROGRAMME: Preventative Maintenance Programn K K K K K

Infrastructure

KFA 28: Solid Waste

Management & PROGRAMME: Health & Safety Campaign K K K K K

Infrastructure

s’;’g;ggésg:? 8\le aste Fenc_iqg at Wel!iqgton Disposal Faeility (licencing K K K K K
conditions,provision ofconcrete palisade fence)

Infrastructure

KFA 28: Solid Waste

Management & Construction of Material Recovery Facility K K K K K

Infrastructure
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Target

Target

Target

Target

Target

Key Focus Area AR 2018/19 | 2019/20 | 2020/21 | 2021/22 | 2022/23 UEIRe 2
A D E F G H | J

KFA 28: Solid Waste

Management & Construction of Mini dropff facilities K K K K K

Infrastructure

KFA 28: Solid Waste

Management & Street refuse bins K K K K K

Infrastructure

I\K/II;ﬁazgsérrS\g:S ;N aste E_xtengion/CompIiance of Wellington Disposal Facility] K K K K K

(inclusive of geomembranes)

Infrastructure

KFA 28: Solid Waste

Management & Construction of Biogas Plant K K K

Infrastructure

KFA 28: Solid Waste

Management & Wheelie bins K K K K K

Infrastructure

KFA.29Mu‘n_|g|paI & Bulk Refuse containers K K K K K

Public Facilities

KFA 29Municipal & | g apilitation of OId Landiill Sites K K K K K

Public Facilities

KFA 29Municipal & Upgrading of Paarl Transfer Station K K K K K

Public Facilities
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KEY PERFORMANCE AREA 5: PLANNING AND ECONOMIC DEVELOPMENT

MKPAE;
Planning and
Economic

r Dvelgripl
KA PR A~ BLiltEmTNment N s N ds: —~ KEA40 |

. Growth and KFA 33: KFA 35: ’ KFA 37: ’ KFA 39 i
Economic Investment - . _Management Skills Development Spatial and Urban ! Land, Valuation and
Development and Promotion (imcludes Municipal Planning (includes Heritage Urban Renewal and Education Rural Development lanni Tourism Rroper
Povety AlieViation incantives) N Resourte \_ _ Rlanning _ Management
Management)
Key Policies linked to KPA 5

1. Developer Contributions Policy

2. Informal Trading Management Framework

3. Integrated House Shop Policy

4. Events Support Framework

5. DonationsPolicy
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. Target | Target | Target | Target | Target Target
Key Focus Area Issues / Challenges Action Plan 2018/19 | 2019/20 | 2020/21 | 2021/22 | 2022/23 | 202324
A B D E F G H I J
KFA 31: Economic | Scarcity of job Implementation of the Integrated Economic X X X X X
Development and opportunities and lack of | Growth Strategy and Rural Development Strate
Poverty Alleviation | €conomic opportunities;
KFA 31: Economic | Inter-generational poverty | Joint implementation plan within the different X
Development and cycleand dependency cyclg spheres of government to address Basic
Poverty Alleviation education, adult education and suitable skills
development
KFA 31: Economic | SMME and Develop mentoring and skills development X X
Development and Entrepreneurship programme for SMMEs and entreprenuers
Poverty Alleviation Development
KFA 31: Economic | Informal Economy Implementation of the IEES X X X X X
Development and Enhancement Strategy
Poverty Alleviation
KFA31: Economic Addressing the digital Developing a Digital economy strategy and X
Development and divide and unemployment | implementation plan
Poverty Alleviation
KFA 31: Economic | Development of Small Supply Chain Policy Reforrisplementation of X X X X
Development and Business linkages Preferential Procurement Regulations
Poverty Alleviation Strategy/Framework
KFA 31: Economic | Development of Small Implementation of Contractor Development X X X X X
Development and Business linkages Programme (Supplier Development Programmg
Poverty Alleviation
KFA 31: Economic | Development of Small Develop a comprehensive small business X
Development and Business linkages database and have@edicated information
Poverty Alleviation service offering aimed at small businesses
KFA 31: Economic | Development of Small Establish a one stop Business Support Centre X
Development and Business linkages
Poverty Alleviation
KFA 31: Economic | Development of Small Develop and implement a local " Tradeworld" X
Developmentand Business linkages portal to facilitate localised procurement
Poverty Alleviation opportunities for SMMES
KFA 31: Economic | Enhancing Small Business| Development of a Township Economy Strategy| X

Development and
Poverty Alleviation

support

and implementation plan
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: Target | Target | Target | Target | Target Target
Key Focus Area Issues / Challenges Action Plan 2018/19 | 2019/20 | 2020/21 | 2021/22 | 2022/23 | 202324
A B D E F G H | J

KFA |311 Economdic Enhancing Small Establish an incubator at Wellington X
Development an ; ;
Poverty Alleviation Business support Industrial Park
KFA |311 Economdic Enhancing Small Establish a business hive in Ward 25 X X
Development an ;
Poverty Alleviation Business support
KFA 32: Growth and Investor Facilitation Expansion of Development and Investmen X
Investment Promotion Forum(DIF)
KFA 32: Growthand | |nvestor Facilitation Implementation of Investment Incentive X
Investment Promotion Policy
KFA 32: Growthand | |nvestor Facilitation Appointment of Wesgro to provide X
Investment Promotion Transactional Advisory services to facilitate

investment promotion
KFA 32: Growthand | |nvestor Facilitation Facilitate regulatory review of municipal X X
Investment Promotion approval processes
KFA 32Growth and Investment Promotion | Develop strategic position and brand X X X X X
Investment Promotion
KFA 32: Growthand | |nvestment Promotion | Develop and implement an Investment X
Investment Promotion marketing plan
KFA 32: Growthand | |nvestment Promotion | Compile an Investors prospectus which X
InvestmentPromotion include 5 bankable priority projects
KFA32: Growthand | |nvestment Promotion | Development of an Investment Promotion X
Investment Promotion Strategy (identification of sectqriorities-

via IEGS process
KFA 32: Growthand | |nvestment Facilitation | Develop an Investment and Development X
Investment Promotion users guide
KFA 32: Growthand | |nvestment Facilitation | Create an investodatabase
Investment Promotion
KFA 32: Growthand | |nvestment Facilitation | Facilitate the development of business ang X X X X X
Investment Promotion industrial parks at Klapmuts,Wellington, B

Barnhard and Waterfront
KFA 32: Growthand | |nvestment Promotion | Support fibre rolkout plan X X

Investment Promotion
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. Target Target Target Target Target Target
Key Focus Area Issues / Challenges Action Plan 2015?/19 2013/20 202521 202322 20229/23 2023924
A B D E F G H | J
KFA 32: Growthand | |nability to do effective | Develop a communication plan to inform X
Investment Promotion | | ,;estment Promotion | stakeholders of Drakenstein's journey to
Economic Excellence
KFA 32: Growthand | |nvestment Promotion | Establish a one stop Business Support Ce
Investment Promotion
KFA 32: Growthand | |nvestment Facilitation | Development of Wellington Industrial Park X X
Investment Promotion
KFA 32Growth and Investment Retention | Establishing a database of businesses as i X X
Investment Promotion monitoring and evaluation tool
KFA 32: Growth and | |nvestment Retention Implement an aftercare service and X X X X X
Investment Promotion conducting an annual business confidence
survey

KFA 32: Growth and Investment Retention Provide sufficient research support to X X X X X
Investment Promotion enable investment decisions by companie
KFA32: Growth and Investment Retention Publish quarterly economic bulletins to X X X X X
Investment Promotion assure investor confidence
KFA 32: Growthand | No incentives to Develop a Planning Incentive Policy X X
Investment Promotion promote meaningful

development such as a

planning incentivepolicy
KFA 32: Growthand | Development Ongoing discussions with the relevant X
Investment Promotion | o ntripution Policy department regarding DC Policy
KFA 32: Growthand | Development Facilitatior] Expansion of Development and Faciliatatig X X X X X
Investment Promotion | (yroactive engagement | team/committee within the Municipality

with big roleplayers to

plan together in order to

attract investment)

Not keepingwithin Development of SOP's and SLA's to align X X

KFA 33: Municipal
Planning

legislative timeframes
for the commenting of
building plan application
inspections, the issuing
of Certificate of

Occupations

with Drakenstein the service charter
between municipal stakeholders
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: Target | Target | Target | Target | Target Target
Key Focus Area Issues / Challenges Action Plan 2015?/19 2013/20 202521 202322 20229/23 2023924
A B D E F G H | J
KFA 33: Municipal Expedite completion Developing a SOP to follow to outline the X
Planning notices of various requirements and responsibilities of the
projects to internal internal stakeholders
roleplayers (finance and
rates)
KFA 33: Municipal Expedite land use Development and Implementation of the E X
Planning application processes vi{ land Use Management System
an electronic system,
ongoing revision of the
LUMS, as well as the
ongoing revision of the
Municipal Planning By
Law and Policies.
KFA 33: Municipal Increase oversight and | SLA to be established between the releva X
Planning management of liquor | internal departments
outlets
KFA 34: Built Lack ofsuitable approval| Annual revision of LUMS X
Environmnet processes for industry
Management (includes | 4ey/elopment in rural
Heritage Resource
Management) areas
EFA_ 34: Built Development of a Develop Liquor Outlet Policy X X
Mr;\:ll;%nean:eentt (includes Heritage Bylaw
Heritage Resource
Management)
EFA_ 34 Built Heritage Committees to | Review of the Land Use Management X
M’;‘;}';‘;l”r:‘;t (includes be duly constituted Scheme in respect of agsrocessing
Heritage Resource approval processes
Management)
KFA 34: Built Develop and maintain a| Engage with HWC and Legal Services and X

Environmnet
Management (includes
Heritage Resource
Management)

Heritage Register

approval of required byaw
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: Target | Target | Target | Target | Target Target
Key Focus Area Issues / Challenges Action Plan 2015?/19 2013/20 202521 202322 20229/23 202324
A B D E F G H | J

KFA 34: Built Heritage areas require | Develop New Constitution for Heritage X
Environmnet approval i.t.o. the NHRA| Committees
Management (includes
Heritage Resource
Management)
EFA 34 Built Lack of a Cultural MbekweniCultural Precinct to be X X
Mr;‘gg;l”r;lit (includes Heritage Strategy for the investigated
Heritage Resource municipality
Management)

Ensure consistancy in | Obtain approval for specific heritage areas X

how to manage illegal
KFA 35: Urban Renewal construction work

(backyard dwellers,

signage, all other

buildings), etc.
KFA 35Urban Renewal | | ack of good quality Develop a Cultural Heritage Strategy X

public transport system
KFA 35: Urban Renewal |mplementation of Developing clear SOP's and SLA's outligni X X

Wellington Urban Desigr rolls and responsibilities dhe various

Framework internal stakeholders and procedures to be

followed

KFA 35: Urban Renewal No Spatial Directives for| Incorporation of proposed public transport X X

Paarl Hamlet Node/ routes and interchanges into the SDF and

Gateway and De Poort | LSDF
KFA 35: Urban Renewal No Spatial Directives fol Finalise studies that are informants to X

Paarl CBD and Surround implementation of the UDF
KFA 35: Urban Renewal |dentification, Develop and adopt the framework and X

acquisition and business model for Paarl Hamlet Node/

appropriate use of well | Gateway and De Poort

located land.
KFA 35: Urban Renewa Disinvestment from CBL| Finalise the LSDF fBmarl CBD and X

areas and lack of

communication amongst

Surround
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: Target | Target | Target | Target | Target Target
Key Focus Area Issues / Challenges Action Plan 2015?/19 2013/20 202521 202322 20229/23 2023924
A B D E F G H | J
all stakeholders and role
players.
KFA 35: Urban Renewal Prevalence of crime and| Establish an inter departmental task team X
grime with property and estates
KFA 35: Urban Renewal | ack of suitable/diverse | Development of a CBD Action Plan (EDP X
housing and need for Process)
social integration
Lack of relevant training| Conduct Skills Development Opportunity X
KFA 36: Skills to meet sector needs survey
Development and and there exists a big
Education gap between the Skills
needs and Demands
KFA 36: Skills No integration and Establishment of the Drakenstein Skills X
Development and proper planning of the | Development Forum
Education .
skills development value
chain
KFA 36: Skills Lack oeducational Develop an dearning policy and X
Eg‘lﬁ;g:e”t and resources and access to| implementation plan
technology (dearning)
KFA 36: Skills No integration and Develop an integrated Skills Development X
Development and proper planning of the | Plan
Education .
skills development value
chain
KFA 36: Skills Lack of suitable skills for| Establish Gaming Centres in Drakenstein X X
Development and the Gaming Sector
Education
KFA 36: Skills Lack ofinancial Review of the Youth Employment X X
Development and assistance for youth to | Facilitation plan
Education :
access education
KFA 36: Skills Non uniformity and Capactity building regarding SANS X X X X X
Eg‘éigme”t and consistancy in the accredited courses on current legislation a

interpretation of

legislation

how to interpret and enfource.
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: Target | Target | Target | Target | Target Target
Key Focus Area Issues / Challenges Action Plan 2015?/19 2013/20 202521 202322 20229/23 202324
A B D E F G H I J

KEA 37: Rural Lack pf Foo.d ;ecurity Rural Hinterlaqd Development plan focusir] X
Develobmem |n|t|at|\{es within the on Food security

rural hinterland
KFA37: Rural Lack of inadequate Finalisation of Trancraa Process X X X X
Development spatial planning in rural

areas
KFA 37: Rural Lack of financial Implementation of rural Bursary Scheme X X X X X
Development assistance for youth to

access education
KFA 37: Rural Lack of economic Develop Agreprocessing linkages with X X
Development opportunities Agripark
KFA 37: Rural Ineffective Establishment of a Rural Development X
Development communication Forum
KFA 37: Rural Lackof Basic Education | Provision of suitable Early Childhood X X
Development facilities facilities in rural areas

Need for a Social Develop a 8cial Contibution Policy X
KFA 38: Spatial and Contribution Policy to
Urban Planning drive Corporate Social

Investment
KFA 38: Spatial and Limited Spatial Develop a LSDF for south of the N1 X X
Urban Planning Directives for south of

the N1
KFA 38: Spatial and | incomplete LSDF for Conclude LSDF for Klapmuts North X
Urban Planning Klapmuts
KFA38: Spatial and Exemption of certain Engage with National Department of DAFR X X
Urban Planning appropriate areas from

Act 70 of 1970
KFA 38: Spatial and Cemetery Space Obtain land use rights to extend Parys X
Urban Planning Cemetery

Engage with Legal Services and Communi X

Services to negotiate with private property
owners to acquire land for cemetery

purposes
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. Target Target Target Target Target Target
Key Focus Area Issues / Challenges Action Plan 2015?/19 2013/20 202521 202322 20229/23 2023924
A B D E F G H | J
, Lack of Transformation | Tourism Development Plan and Reviewed
KFA 39 Tourism . . . . . .
in the Tourism industry | Destination Marketing Strategy
KFA 39 Tourism Lack of adequate Tourism Development Plan to address
Tourism Infrastructure | provision of suitable infrastructure (include
development of Tourism nodes as p&bP,
includes De Poort & Mandela Heritage
Route)
KFA 39 Tourism Lack of Sports Tourism | Development of a Sports Tourism strategy
focus
KFA 39 Tourism Lack of focused Events| Development of a comprehensive Events
and MICE Strategy and MICEMeetings, Incentives, Conferenc
& Events Strategy
KFA 39 Tourism Lack of Film Locations

Policy

Development of a Film Locations Policy

KFA 40: Land Valuation
and Property

Management
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KEY PERFORMANCE AREA 6: SAFEENANEDNMENTAL MANAGEMENT

KPA 6:

Safety and Environmental
Management

| I el B
o> RS, AR ! RIS 2~ o !

KFA 41: . i i ; KFA 46:
. Traffic, Vehicle Municipal Law Environmental KFA 48: Animal Control
Safety and Security Dlsasterz]ra&eErr;]nerr]?ency Licencing and Parking ~ Enforcement (includes the ~ Management and Climate Natural Resources Parks a;ncd Open
NW ontr Muricipal Court) “Change _ w

Key Policies linked to KPA 6

1.  Environmental Policy
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. Target Target Target Target Target Target
Key Focus Area Issues / Challenges Action Plan 2018/19 | 2019/20 | 2020/21 | 2021/22 | 2022/23 | 202324
A B D E F G H I J

KFA 41: Safety & CCTV Coverage To install and commission CCTV cameras for X
Security Drakenstein
KFA 41: Safety & 24-hr Control room To setup a 24hr control room for all services in X
Security Drakenstein
KFA 42: Disasteand Disaster Management Centre
Emergency To establish a Disaster Management Centre X
Management
E;Z:lze:nlilsastand Disaster Management Plan | 1 gevelop a Disaster Management Plan for »

gency Drakenstein
Management
KFA 2: Disaster and Turn-around strategic plan To develop a Turaround strategic plan in accordance
Emergency SANS to the SANS code X
Management
KFA 43Traffic control | Upgrade Dal Josaphat Traffic | To upgrade and renovations the Dal Josaphat Traffic X
& Licensing Centre Centre
KFA 43: Traffic control | Turnaround strategic plan To develop a turraround strategy for traffic and
& Licensin . . . X

[¢] licensing services
KFA 43: _Trafflc control | Electronic MVR licensing To innovate an ficensing renewatystem X
& Licensing renewal
KFA 44Municipal Law | Appointment of additional staffl To expand the current staff of Municipal Law
Enforcement Enforcement X X
KFA 44Municipal Law | Farm & neighbourhood To establish and strengthen tirelationship between v
Enforcement watches relationships the farm and neighbourhood watches
KFA 45Environmental - " Liaise with Civil Engineering Services for the finalisati
Management and Lack of resilience conditions o e X
- of Resilience Conditions
Climate Change
KFA 45Environmental | protect environmental ] - Adopt a Mountain Slope Study X
Management and resources and balance servicy
Climate Change delivery and environmental ) )
protection - Align the SDF with EMF X
KFA 45: Environmental ) X
Management and _ - Develop an e_nvwonmenta_l awareness
. Lack of environmental strategy and implementation plan
Climate Change . 27 g o .
education and awareness considering municipal staff, civil society,
business and schools X X X X

220



DRAKENSTEIN MUNICIPALITY INTEGRATED DEVELOPMENT PRAN(HDRD

) Target Target Target Target Target Target
Key Focus Area Issues / Challenges Action Plan 2018/19 | 2019/20 | 2020/21 | 2021/22 | 2022/23 | 202324
A B D E F G H [ J
- Implementation of the environmental
awareness strategy
KFA 45: Environmental .
Lack of policy to promote . .
Management and L Update environmental policy X
: green building
Climate Change
KFA 45: Environmental L
Top level buyin within the . .
Management and o Update environmental policy X
: organisation
Climate Change
KFA 45: Environmental - Include the implementation of 1 climate X X X X X
Mz_:\nagement and change initiative from the CCAP in the SDH
Climate Change  of mai 0 of of each Department
Lgc 0 malnstrea_ml_ng 0 - Develop a green audit toébr monitoring X X X X X
climate change within the 5811 NIIYSy(QaQ OF Nb 2
organisation - Implementation of the green audit tool at 1
Municipal building as a pilot project X
KFA 45: Environmental Lack of transversal ud d h i |
Managementand | comicaton (e aresu | [EAOeStenderce e Snvormena wensoemel | x| x| x| x
Climate Change operating in silos) P
KFA 45: Environmental | | ack of environmental strategy
Mgnagement and (overall) to supporbr link with
Climate Change sociceconomic . .
S Update environmental policy X
plans/strategies in order to
achieve sustainable
development
KFA 45: Environmental - Develop terms of reference (TOR) in X
Mgnagement and conjunction with Disaster Management to
Climate Change Lack of planning for ecological establish a Disaster Management Forum
disasters - Environmental Management to serve as arn
active member on the Disaster Manageme X X X X
Forum
KFA 8: Natural Bio-diversity
Resources
KFA 46Natural Air quality
Resources
KFA 47Parks & Open | Upgrade parks Upgrading of parks in Drakenstein X X X X X X
Spaces
KFA . Parks & Open | EPWP Programmes Job creation for 200 beneficiaries (50 per quarter) X X

Spaces
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KFA 48Animal control | Purchaserailer To purchase a trailer for livestock X
KFA 48Animal control | Appoint PouneMaster The appointment of a pound master X
KFA 48Animal control | Respond to LivS&tock . . .
P . The effective respond to livestock complaints X X X X
complaints
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I
7~ N\

KEY PERFORMANCE AREA 7: SOCIAL AND COMMUNITY DEVELOPMENT

KPA7:

Social and Community
Development

KFA 49: KFA 50: @
Health Early and Childhood Gender, Elderly, youth and

\_/ Development Disabled

Key Policies linked to KPA 7

1. Transfer Policy for Human Settlement Projects
2. Sport and Recreation Policy

3. Early Childhood Development

4, Housing Policy

5. EmergencyHousing Policy

6. Food and Nutrition Security Policy

7. Street People Policy

8. Grant in Aid policy: Community

|
I I
7~ N\

KF’; |52: KFA 53
Sustainable Human .
Settlements (housing) Spor@reatlon

7~ N\

KFA 54
Arts and Culture

N—

/\I
KFA 55:
Libraries

N—

KFA 56:

Cemeteries and
Crematoria
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. Target Target Target Target Target Target
Key Focus Area Issues / Challenges Action Plan 2018/19 | 2019/20 | 2020/21 | 2021/22 | 2022/23 | 202324
A B D E F G H [ J
KEA 48: Health Lack of partl_clpatlon in Health | Engagement meetings with stakeholders and the X X X X X
Forum meetings Department of Health

KFA 49: Early and Participation in Skills . .
Childhood Developmen] Development workshops Establishment of Centre of Excellence (Skills centre) X X X X X
KFAS50: Gender, Elderly, Apgthy toward municipal Gender empowerment X X X X X
Youth and Disabled projects and programmes
KFAS50: Gender, Elderly| Apathy toward municipal
Youth and Disabled projects and programmes Youth development X X X X X
KFAS50: Gender, Elderly| Apathy toward municipal
Youth and Disabled projects and programmes Elderly Support X X X X X
KFAS50: Gender, Elderly| Apathy toward municipal .
Youth and Disabled projects andprogrammes Support to the disabled X X X X X
KFA : 5Bustainable
Human Settlements Routine Maintenance of Rental Stock X X X X X X
(Housing)
KFA : 51 Sustainable
Human Settlements Repair / Upgrade of Rental Stock X X X X X X
(Housing
KFA : 5Bustainable
Human Settlements Paint my Story project X X X X X X
(Housing
KFA : 51 Sustainable
Human Settlements Transfer / Alienation of Rental Stock X X X X X X
(Housing
KFA : 51 Sustainable Implementation of EvictioManagement and
Human Settlements . X X X

. Emergency housing Plan {settlement land)
(Housing
KFA : 51 Sustainable
Human Settlements Implementation of Emergency housing plan X X X X X X
(Housing
KFA : 51 Sustainable
Human Settlements Management of Housing Demaixhtabase X X X X X X
(Housing
KFA : 51 Sustainable
Human Settlements Maintenance of services in Informal Settlements X X X X X X

(Housing
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. Target Target Target Target Target Target
Key Focus Area Issues / Challenges Action Plan 2018/19 | 2019/20 | 2020/21 | 2021/22 | 2022/23 | 202324
A B D E F G H [ J
KFA : 51 Sustainable
Human Settlements Implementation of Restructuring zones (social housin X X X X
(Housing
Eiﬁ]agiz;}:ngé Implementation.of Upgradg of Informal Settlement X X X X X X
. Programme for identified sites
(Housing
KFA : 51 Sustainable Planning and Implementation - Continue Implementation of Vlakkelan
Human Settlements of New Housing Opportunities Catalytic Project;
(Housing (BNG Housing) - Complete Planning of Simondium, Paarl Ez:
Erf 557 and Saron IRDP projects. X X X X X
- Finalize project pipeline with Provincii
Human Settlements.
KFA : 51 Sustainable | plan and Implement the roll - Finalize the appointment of VPUU (NGO)
Human Settlements out of UISP (Upgrade of assist with Social facilitation
(Housing Informal Settlements) projects - Finalize feasibility reports for 12 identified
informal settlements for upgrade. X X X X X
- Implement upgradesf 12 identified
settlements;
- Identify further settlements for upgrade.
KFA : 51 Sustainable Implementation and - Finalize potential beneficiaries for the
Human Settlements development of Affordable Vlakkelandroject;
(Housing housing opportunities - Maintain a database of households with a . X X . .
household income between R350R22
000.00 (GAP Market).
- FLISP awareness campaigns.
KFA : 51 Sustainable | Implementation of Social - Finaliza NIy SNAE KA L) | 3NJ
Human Settlements Housing Projects - Roll out of identified social housing projects X X X X
(Housing within approved restructuring zones.
KFA : 51 Sustainable Provision of Service sites - Identify appropriate land for the
Human Settlements implementation ofserviced site concept;
; ) h . X X X X X
(Housing - Develop a policy on serviced sites
KFA : 51 Sustainable Housing Consumer Education
Human Settlements (lack of education and . .
(Housing awareness on roles and ) Implementatlon ofousing consumer X X X X X
o - education and awareness campaigns
responsibilities as recipients of
houses)
KFA : 51 Sustainable Rural Housing - Finalize the Rural Housing Policy.
Human Settlements - Identify sites for possible partnerships withi X X

(Housing

rural areas
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. Target Target Target Target Target Target
Key Focus Area Issues / Challenges Action Plan 2018/19 | 2019/20 | 2020/21 | 2021/22 | 2022/23 | 202324
A B D E F G H [ J
- Finalize the future use of thdieuwedrift
(Helpmekaar) site
KFA : 51 Sustainable | Addressing matters in relation _ . .
- ) - Finalize a Policy for employee assisted
Human Settlements to Employee assisted housing . X X X X
; housing.
(Housing
KFA : 51 Sustainable Conclusion of old incomplete - Implementation of actions to address
Human Settlements projects defective roof in identified projects;
(Housing - Submission of applications to apply for X X X X X
funding to complete incomplete projects.
KFA : 51 Sustainable Human Settlement Planning - Comp|ete Human Settlement Plan and X X X X X

Human Settlements
(Housing

Strategy
- Roll Out recommendation from plan.

KFA : 51 Sustainable

Informal Settlements 1 Appointment of two additional Informal
Human Settlements management SettlementOfficers
(Housing 1 Implementation of standard operating procedure|
to manage and monitor all informal settlements
f Establishment of Informal Settlement committee!
to improve communication and operations
KFA: 51 Sustainable | Maintenance of services in I Appointment of maintenance contractor b

Human Settlements
(Housing

Informal settlements

Engineering Services department

Implementation of monitoring processes ar
procedures to assess standard of services delive
by Contractor

KFA : 5Bustainable Maintaining / Update of i Arrange housing demand update events for all ru
Human Settlements demand database areas
(Housing
KFA : 51 Sustainable | Eviction Management Planning 9] Identification of land for evictiosettlement
Human Settlements o
(Housing i Development of land for eviction settlement
KFA : 51 Sustainable | Emergency housing planning | 9§ Procurement of service provider for emergen
Human Settlements and implementation housing units
(Housing . .

il Approval of Temporary Housing policy

KFA : 51 Sustainable
Human Settlements
(Housing

Maintenance of Rental stock
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. Target Target Target Target Target Target
Key Focus Area Issues / Challenges Action Plan 2018/19 | 2019/20 | 2020/21 | 2021/22 | 2022/23 | 202324
A B D E F G H [ J
KFA : 51 Sustainable Repair and Upgrade of Rental q Identify rental units for major upgrade an
Human Settlements Stock implement via contractor (including paimy story
(Housing project)
KFA : 51 Sustainable Implementation of Informal 9 Prioritise the 12 Informal settlements due fc
Huma_n Settlements Settlement upgrade plans upgrade and put on housing pipeline and busing
(Housing plan for funding
KFA : SBustainable Implementation of Social 9 Implementation of restructuring zones and at lea
Human Settlements Housing projects one project as per approved social housing strate
(Housing
KFA : 51 Sustainable Alienation /transfer of rental 1 Identifying alienable rental units for transfer an
Human Settlements stock to qualifying occupants submit report to Council to start transfer process|
(Housing
KFA 52Sport & De Kraal Construction of rugby fields, netball courts, cricket «
Recreation fields, clubhouse, parameter fencing.
KFA 52: Sport & Newton Installation of spectator stands, parameter wall, ticket «
Recreation office and upgrade of change rooms
KFA 52: Sport & Weltevrede Upgrade of fields, upgrade of crickdtibhouse X
Recreation
KFA 52:. Sport & Pelikaan Upgrade to clubhouse, ablutions, ticket office, field X
Recreation
KFA 52:. Sport & Parys Sport Fields Upgrade to change rooms and player seating area X
Recreation
KFA 52: Sport & OrleansSport Field Construction of turf wicket, Reurf of field, installation
Recreation of underground cabling, upgrade of parameter fencint X X
upgrade to clubhouse
KFA 52:. Sport & Mbekweni Sports Field Returf of sports field, upgrade of basketbathurt X
Recreation
KFA 52:. Sport & Huguenot Tennis Upgrade of tennis courts and parameter wall. X
Recreation
KFA 52:. Sport & Gouda Ongoing maintenance
Recreation
KFA 52:. Sport & Saron Ongoing maintenance
Recreation
KFA 52:. Sport & Hermon Ongoing maintenance.
Recreation
KFA 52: Sport & Pentz Street Swimming Pool | upgrading of aged infrastructure (Pipes, filters)
Recreation X
Tender COMP9/2018
KFA 52: Sport & Pen Basson Upgrade of sight screens N

Recreation
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. Target Target Target Target Target Target
Key Focus Area Issues / Challenges Action Plan 2018/19 | 2019/20 | 2020/21 | 2021/22 | 2022/23 | 202324
A B D E F G H [ J

KFA 52: Sport & Drakenstein Swimming Pool | ypgrading of aged infrastructure (Pipes, filters) <
Recreation Tender COMP9/2018
KFA 52: Sport & Mbekweni Swimming Pool Upgrade of motors and structural repairs <
Recreation Tender COMP9/2018
KFA 52: Sport & Faure Street Swimming Pool | ypgrade of swimming pool aged filters and pipes y
Recreation Tender COMP9/2018
KFA 52: Sport & Weltevrede Swimming Pool Total overhaul of the pool pipes

i X
Recreation Tender COMP9/2018
KFA 52: Sport & Antoniesvlei Swimming Pool

; Draw up baboon management plan, approach legal v
Recreation baboons, shebeen, staff ! ; ) .

) . - shebeen and staff housing, major alien clearing X
housing, alien vegetation and
swimming pool program, upgrade of pool

KFA 52:. Sport & Saron 5‘”‘“."“'”9 Poglchalets Legal to deal with evictees in chalets, upgrade pool X
Recreation and swimming pool
KFA 52:. Sport & Orlt_aans Spray Pag Draw up sustainable maintenance plan X
Recreation maintenance
KFA 52:_ Sport & SportForum/Council Finalization of MOU .
Recreation
KFA 52: Sport & Dal Josaphat Stadium Upgrade of netball courts

i X
Al Installation of fencing «

Installation of high mast lighting X
KFA 52: Sport & Faure Street Stadium
Recreation
KFA 52Sport & Boy Louw Sports Facility Installation of irrigation X
Recreation Installation of parameter fence X
. Support from Council for . .

KFA53: Arts and funding of Arts and Culture Support from Provincial Government and social ) ) 1 ) )

Culture

forum.

investment partners
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Action Plan
Key Focus Area | Issues/Challenges (Projects, Programme, Key Target 2019/20 | Target 2020/21 | Target 2021/22| Target 2022/23 222;9/‘;2
Initiatives)
A B D E F G H [
KFA 55Libraries | House of Learning
X X
KFA 55: Libraries| Wellington Upgrade ) ) o
Upgrade of Library insufficient X X
space
KFA 55: Libraries| Municipalwide Program to
Qevelop_reatﬁng , increase Ongoing X X X X X
information literacy and focus on
social awareness
KFA 55: Libraries o o )
Insufficient space for Rural Set up containerised library
. . X
libraries Wagenmakers Valley
KFA 55: Libraries o o _
Insufficient space for Rural Set up containerised library X
Libraries Nieuwedrift Valley
KFA 55: Libraries o L .
Insufficient space for Rural Set up containerised library X
Libraries Groenberg
KFA 55: Libraries id L for the Chi
New Library Building Build L|br.ary or the Chicago X X
Community
KFA 5. . Pary§ Cen_wetergAllen clearing, Installcameras, lights and fencing
Cemeteriesand destitutes invading and . ) X
: . clear alien vegetation
Crematoria maintenance
KA 5O i Klein Parys CemeteqyAlien Install cameras, lights and fencin
Cemeteries and | clearing, destitutes invading and Clear alien ve ét:gtion 9 X
Crematoria maintenance 9
KFA 56:- Simondium Cemeterg Shacks Housing department to assist, leg
CemEten?S and | on graves, staff housing occupie to assisgt fegcin signage an<'j I X
Crematoria by private citizens and vandalisn lights ’ 9. signag
¢ maintenance 9
KFA 56: Dal Josaphatemeteryg
Cemeterlgs and | vandalism of fencing and Install fence, lights, camera and X
Crematoria encroachment of shacks and

maintenance

signage

229



DRAKENSTEIN MUNICIPALITY INTEGRATED DEVELOPMENT PRAN(HDRD

Action Plan
Key Focus Area | Issues/Challenges (Projects, Programme, Key Target 2019/20 Target 2020/21 | Target 2021/22| Target 2022/23 2-5229/?4
Initiatives)
A B D E F G H [
KFA 56: )
Cemeteries and | Hout Street Cemetgry Fencing Install fencing, lights and signage X
Crematoria burned down and signs stolen
KFA 56: i
Cemeteries and I3|osman Street CemeteqyAlien Major alien clearing operation X
Crematoria clearing
KFA 56:
Cemeten(_es and | Hilicrest Cemetery vandalism Fencing, lights and signage X
Crematoria
KFA 56: _ o
Cemeteries and | Champagne Cemetery Installation of fencing, lights and X
Crematoria vandalism signage
KFA 56: _ o
Cemeteries and | Bloekomlaan Cemetery Installation of fencing, lights and X
Crematoria vandalism signage
KFA 56: _ o
Cemeteries and | Voor Street Cemetery Installation of fencing, lights and X
Crematoria vandalism signage
KFA 56: _ |
Cemeteries and | Hermon Cemetery, drainage Appoint consultant to draw up | X
Crematoria professional plans and implemen
KFA 56:
Cemeteries and | Gouda Cemeterg maintenance | Appoint maintenance contractor X
Crematoria
KFA 56: Saron Cemeterg maintenance Appoint maintenance contractor X
Cemeteries and
Crematoria
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Q CHAPTER 1: Introduction and Background

Q CHAPTER 2: Situational Analysis

Q CHAPTER 3: Development Strategies

O CHAPTER 5: Performance Management
YOy uwwypyyyyy dgggudegeaeeaauiuidigygy g g

DRAKENSTEIN

MUNISIPALITEIT e MUNICIPALITY « UMASIPALA

A city of excellence

231



DRAKENSTEIN MUNICIPALITY INTEGRATED DEVELOPMENT PRAN(HDRD
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4.1INTRODUCTION

The purpose of this chapter is to outline a comprehensive ryakir
financial plan that will ensure loAgrm financial sustainability for
Drakenstein. The Financial Plan is essential to ensure that the Municipality
continues to implement its mandate effévely without eroding its capital
base and to move towards se@ifficiency in meeting the growing demands

of service delivery.

CKAA LIXIYy oAttt +taz2 F20daAa 2y (KS SELIyaiazy 2F 5N
that the Muricipality stays a financial viable and sustainable going concern. Drakenstein must utilise available
financial resources in an effective, efficient and economical way to ensure that outputs have the desired
outcomes as set out in Chapter 5 of the IDP. fithencial strategies detailed in this plan must contribute to

the achievement of these objectives.

.dzR3ISGa Ay GSNXY& 2F blGA2ylf ¢NBIF &adz2NEQa adzyA OA LI f
planning period of the next financial year and tiweo outer financial years thereafter. However, the MTREF

and the multiyear sustainable financial plan will cover key budget focus areas over the next five years and
SPSy t2y3aASNX® LG gAfft [faz O2@0SNI (KS evbdsNIB financidl A y I y
@8SEFNEQ IdZRAGSR AYTF2NXIGA2Yy D

A discussion will now follow on key focus areas consisting of a financial framework, financial strategies,
financial policies, budget assumptions, operating revenue, operating expenditure, capital éxpsnchpital
expenditure funding, the Prioritisation Model for Capital Asset Investment-temg financial sustainability

ratios and a concluding statement.

4.2 KEY INFLUENCES AND RISKS

This Long Term Financial Plan (LTFP) generates information ig/hisld to guide decisions about Council
operations into the future. However, as with any long term plan, the accuracy of this LTFP is subject to many
inherent influences. These variables and risks can be divided into three main groups:

z ~ -

4.2.1 ExternallfluencescA 1 SY&d 2dziaARS 2F (KS adzy AOALI ftAGE&Qa O

(a) Unforeseen political and economic changes or circumstances such as:
i Interest rates fluctuations;
Localised economic growthresidential development & new business;
Consumer Price Index;
Changes irelvels of grant funding;
Changes to tariffs and levies and their conditions (e.g. ESKOM bulk tariff increases);
Availability of essential resources such as fuel, electricity and water;
Community needs and expectations; and
A change in the level of legishati compliance.

=A =4 =4 =4 -4 A -4
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(b) Variable climatic conditions such as:

1 Flooding;
M1 Fires; and
1 Drought.

4.2.2 Internal Influenceg items that the Municipality can control:

(a) Agreed service level review outcomes;

(b) Infrastructure Asset Management;

(c) Rate and other tariff increases;

(d) Performance Management;

(e) Efficiencies in service delivery and administrative support; and
(f) Salaries and Wages.

4.3 FINANCIAL FRAMEWORK

It must be noted that not all municipalities are the same and this should be kept in mind when assessing the
financial health of and the setting of financial sustainability benchmarks for a Municipality. A municipality can
be categorised into a developed a developing municipality. Drakenstein can be categorised as a developing
or growing municipality simply because Drakenstein is the economic hub of the Cape Winelands District.

Developing municipalities will require significant additional resourcesfanding to conduct the growth that

is expected of them. With the demands for growth come risks that need to be managed. The priority from a
financial risk perspective is the viability and sustainability of the Municipality. This financial plan aed relat
strategies will need to address a number of key focus areas in order to achieve this goal. The areas which have
been identified are detailed below.

4.3.1 Revenue adegquacy and certainty

It is essential that Drakenstein has access to adequate sources ofue¥em its own operations and
intergovernmental transfers to enable it to carry out its functions. It is furthermore necessary that there is a
reasonable degree of certainty with regard to the source, amount and timing of revenue. The latest DoRA has
laid out the level of funding from National Government that will be received for the 2019/2020 to 2021/2022
financial years.

It is important to track the respective sources of revenue received by the Municipality as they can be quite
different and can vary dstantially depending upon the development phase that the Municipality is in.
YYy2¢6f SRAS 2F GKS &2d2NDOSa 2F FdzyRa ¢Aff Affdz&AGNT G
secure loans relative to its income and its borrowing capacity.

Fram an independent study conducted in 2015/2016 (and the subsequent review thereof in March 2017) on
the long term financial planning of Drakenstein, the risk to generate own municipal revenues (excluding
grants), within the soci@conomic environmentinwliK 5N} { SyadSAy 2LISNI GSaz gl
0KS addzReé dzyRSNI I {1 SNRa 26y YdzyAOALI f NBEGSydzS NA A
rate within the region. The recommendation of this study to lower this risk includes thgsafding of existing
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revenue sources and the increase in future revenues by more than the CPI growth rate. It was recommended
that the increase in future revenues be achieved by a combination of increased sales, increase in tariffs and
new revenue sourcethrough the increase of its tax base.

It is for this reason that the Municipality embarked on the high capital investment approach between
2016/2017 and 2018/2019 as described in paragraph 4.9 later in this chapter.

4.3.2 Cash/liquidity position

Cash andash management is vital for the shgrmediunmy and longterm survival and good management of
an organisation. This is also the case with Drakenstein Municipality. The appropriate benchmarks which can
assist in assessing the financial health of the Mualitipare:

(@)

(b)

Thecurrent ratio, which expresses the current assets as a proportion to current liabilities. A current
ratio between one point five and two to one (1251) is acceptable and considered to be very healthy in
terms of the National Treasury Guidelines. Drakenstein as auB@ 2016 had a ratio of 1.27:1, as at 30
June 2017 1.24:1 and as at 30 June 2018 0.95:1. Excluding the current portiortefioigbilities will
increase the current ratio to 1.27:1 (considering the ratio as at 30 June 2018) but that would mean that
Drakenstein must stop taking up external borrowings to finance capital expenditure. This obviously
cannot happen in a developing municipality but the undesirable current ratio of below 1.5:1 needs to be
reversed over the medium to loAgrm. Therefore, theoperating budget needs to produce yearly
operating surpluses to improve our cash back reserves position and all collectable revenue needs to be
collected to reduce provisions for bad debt impairment.

TheRS 6 G 2 NR Q 0, datclf Bage S ckaNinpiidh 2 Y G KS f AljdZARAGE 2F (KS
payment period for the 2017/2018 financial year (before considering the provision for bad debt
impairment) was 75.0 days, which is above the targeted number of 70 days and was due to the rising
water deli after the implementation of LevéB water restrictions. The treatment of indigent subsidy

as revenue forgone in the 2017/2018 financial year in terms of the new mSCOA version released by the
National Treasury, also played a role compared with the imdigabsidy treated as expenditure in the
2016/2017 financial year. Although the debt increased, sufficient provision was made for doubtful debt.
The number of days for the 2016/2017 financial year was 66.2 days compared with the 75.5 days as at
30June2016.

TheRS 6 (2 NA Q (i (befale 2ansSdsidnd\the (prbvasion for impairment) at 30 April 2019 stood at
61.8 days, indicating that the targeted number of below 70 days will again be reached by 30 June 2019.
Over the mediumand longterm the Municipd A & gAf €t | GGSYLIWI G2 RSONBI
to 65 days (2019/2020), 62 days (2020/2021), 60 days (2021/2022), 58 days (2022/2023) and 56 days
(2023/2024) respectively.

TheRS o G 2 NRa {(daedp@uisidrisToMihdidabRimpairment)dreased to 45.2 days compared

to 37.5 days as at 3une 2017 and 43.7 days as at 30 June 2016. The radical increase is due to the same
reasons indicated above. At 30 April 2019 this ratio stood atddy®, indicating that the Municipality

is on trackto achieve the target of 45 days by 30 June 2019. Over the mediah longterm the

adzy AOALI tAle oGAff FGOGSYLII G2 R&SBNDIIRR0), UK GaysRS 0 |
(2020/2021), 42 days (2021/2022), days (2022/2023) and 4fays (2023/D24) respectively.
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¢CKS al OOSLIiloftS¢ y2N¥Y A& on RI&&a la LISNI aca! /.
least 45days due to current credit control legislation requiring certain notification actions from a
municipality before the electricitgupply to a consumer may be disconnected to enforce reaction from

a consumer in arrears. Going the legal route to recover outstanding arrears cannot be done within
30days. It is an unreasonable norm.

(c) Therevenue collection ratewhich largely determines the Municipality remains a going concern.
Drakenstein will endeavour over the shgimedium and longterm to collect + 97% of its billed revenue.
Based on previous years collection rates and an expected collection rate of 97.3% for the 2019/2020
financial year a provision for bad debt impairment of 2.7% of expected billed revenue had been made,
this being due to the sharp increase in the water debt in 2017/2018 and 2018/2019 due to the punitive
water restriction tariffs being introduced. For each bétfour outgoing years a provision of 2.6% has
been made. The majority of debt older than 90 days has been provided for and the wfitiofy
irrecoverable debt of all indigent households and the incentives in the WH@iifi@f Irrecoverable Debt
Policyg Af f NBRdzOS (KS RSOo G2 NGB méddeitdfre. SNJ NI GA2 20SN

4.3.3 Sustainability

Drakenstein needs to ensure that its operating budget is balanced andfuwadbd through realistically
anticipated revenue to be received/collected to cover opeargtexpenditure. As there are limits on revenue,

it is necessary to ensure that services are provided at levels that are affordable; and, that the full costs of
service delivery are recovered. However, to ensure that households, which are too poor for gayen a

portion of their basic services, at least have access to these basic services; there is a need for the subsidisation
of these households through an indigent support subsidy.

The operating budget should also generate reasonable and sustainable surpluses to assist with the
financing of capital budget expenditure since Drakenstein infinitely cannot continue to finance capital projects
with external borrowings. Net financial liabilities (total liabilities less current assets) as a percehtatpd o
operating revenue (capital items excluded) should be below acceptable target levels to ensutertong
financial sustainability. Current assets should be maintained and renewed or replaced in time to ensure that
services are rendered at the dedgirquality levels over the lonagrm. For this purpose, a Lofigerm Financial
Sustainability Policy with three critical financial sustainability ratios was developed. This policy will be discussed
in more detail in paragraph 4.13 below.

4.3.4 Effective and effient use of resources

In an environment of limited resources, it is essential that the Municipality make maximum use of the
resources at its disposal by using them in an effective and efficient manner. Efficiency in operations and
investment will increaséJ2 2 NJ LJS2 L) SQa | 0O0Saa G2 olFlaAad aSNBAoOSa
budget to be compiledontheze® | &S 0dzZR3ISG | LILINRF OK G2 SEtAYAYLGS |
an incremental approach.
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4.3.5 Accountability, transparency armbod governance

The Municipality is accountable to the people who provide the resources, for what they do with these
resources. The budgeting process and other financial decisions should be open to public scrutiny and public
participation. In additionthe accounting and financial reporting procedures must minimise opportunities for
corruption. It is also essential that accurate financial information is produced within acceptablé&dimes.

4.3.6 Equity and redistribution

The Municipality must treat pedg fairly and justly when it comes to the provision of services. In the same
way the Municipality should be treated equitably by national and provincial government when it comes to
inter-32 SNYYSy Gt GNIyaFSNERO® ¢ KS ard Willde (used pridarilit for- NB ¢
targeted subsidies to poorer households. In addition, the Municipality will continue to -sufissdise
between high and lowincome consumers within a specific service or between services. Unfunded and
underfunded mandatesSY Il Ay | FAYIFIYyOAlIf o06d2NRSy G2 5N} 1Syaids.
provincial transfers not following the functions that Drakenstein perform on behalf of national and provincial
government.

4.3.7 Development and investment

In order to deal effectivelwith backlogs in services, there is a need for the Municipality to maximise its
investment in municipal infrastructure. Due to our financial constraints the underlying policies should
encourage the maximum degree of private sector investment.

4.3.8 Macro-econamic investment

As the Municipality plays a significant role in the Cape Winelands Area, it is essential that it operates efficiently
within the national and provincial mac® 02y 2 YA O FTNI YSG2N] @ 5NI 1 SyaidSAay(
activities shouldherefore support national and provincial fiscal policy.

4.3.9 External Borrowing

The strong capital market in South Africa (commercial banks and other borrowing institutions like the DBSA,
etcetera) provides an additional instrument to access finamesdurces. However, the Municipality may not
borrow to balance its operating budget and to finance any operating expenditure. Safeguards need to be put
in place to ensure that the Municipality borrows in a responsible way. In order to have accessnautkes,

the Municipality will need to have accurate and appropriate financial accounting and reporting systems. We
will have to ensure that we generate enough cash to honour repayment commitments. Fortunately,
Drakenstein through proper cash flow managerhand collection of revenue due to them has honoured all
their external borrowing commitments to ensure a clean credit record.

In the past number of years, the Drakenstein Municipality, due to abnormal growth and development
pressures, had to invest substially in new infrastructure and for the renewal/refurbishment of current
infrastructure. Although Drakenstein have aimed at a maximum borrowing level of external loans that will not
exceed 50% of the total operating revenue (all conditional grantsiéd&d) over the shortand mediumterm;

iKS ySSR (2 oNRIRSY (KS adzyAOALItAGEQAa (GFE o0lasS K
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generating infrastructure (electricity, water and sanitation) and thus it has led the Municipality to engeedi
the 50% capping level.

Drakenstein Municipality's MIG allocatiedue to the formula appliedis substantially lower when compared

to secondary cities of the same size. The municipality has already taken a decision to reduce capital
infrastructure nvestment through external borrowings over the next five years to R160 million (2019/2020)
and R180 million (2020/20212023/2024) per year to bring down the gearing ratio to 45%.

The manner in which the Municipality manages debt or takes on new dédintatioce investment activities will
have a significant impact on the solvency and keron viability of the Municipality.

¢tKS adzyAOALI ftAGE@Qa OFLAGEFEE 3INIYyGa ySSR (2 AyONBIl a
borrowings. The geing ratio (as calculated per MFMA circular 71) is estimated at 69.0% at the end of
2019/2020, before decreasing to 62.2% (2021/2022), 55.9% (2021/2022), 50.8% (2022/2023), 45.5%
(2023/2024) and 44.6% (2024/2025). Drakenstein has resolved to reduceited a#pastructure investment
through borrowings over the medium term to stabilise at about 45.0% by 2024/2023| below the capping

A ¥ 4 A x

f S@St 2F pr: a NBFESOGSR Ay [/ 2dzyOAf Qa . 2NNBgAyY3
Various submissions have been made to the Provincial Depatt of Local Government, Environmental
Affairs and Development, the National Department of Cooperative Governance, as well as the National
Treasury and the Provincial Treasury for additional capital grants but very little has materialised.

4.4 FINANCIAGTRATEGIES

With the above framework as a background, strategies and programmes have been identified and form part
of this LongTerm Financial Plan to achieve the desired objective and that is the financial viability and

sustainability of the Municipality.

4.4.1 Revenueadising strategies

The following are some of the more significant programmes that have been identified:

(@) The implementation of the reviewed Customer Care, Credit Control, Debt Collection and Indigent
Support Policy. This policy and the relevarticedures detail all areas of customer care, credit control,
indigent support and debt collection of the amounts billed to customers, including procedures for non
payment, etcetera. This policy also defines the qualification criteria for an indigen¢holdsand the
level of free basic services enjoyed by indigent households.

(b) The implementation of the reviewed Tariff Policy. This policy will ensure that fair tariffs are charged in a
uniform manner throughout the municipal area.

(c) Theimplementation of th reviewed Property Rates Policy. This policy ensures that fair deferential rates
and an updated valuation roll are applied to the entire municipal area and will aim to ensure that all
LINR LISNIASa | NB AyOf dzZRSR Ay (He Bolicy witl/ehsOra that vialdatiodsQ a N
are systematically carried out on a regular basis for all properties.
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(d) The implementation of the reviewed Writir@ff of Irrecoverable Debt Policy with special incentives to
encourage outstanding debtors to pay a cémtgpercentage of their outstanding debt and the
Municipality to writeoff a certain percentage of outstanding debt in terms of the approved policy.

(e) The review and implementation of an improved Payment Strategy. This strategy aims at implementing
innovatve costeffective processes to encourage consumers to pay their accounts in full on time each
month, including increasing the methods of payment and implementingnenpre-payment systems.

It will include a revenue protection unit that implement and $edt that credit control actions in terms
2F [/ 2dzyOAf Qa LRfAOASE INB SyT2NOSR @GAI2NRdzaAf &

(H  The implementation of revenue enhancement strategies to ensure that all the properties in Drakenstein
Municipality are levied lathe required services. These strategies will ensure that revenue gaps are

closed and that the municipality bills consumers for all services rendered.

4.4.2 Asset management strategies and programmes

¢KS Ydzy A OA LI
based on seff a a
areas are:

ieQa ! aaSi aelegfed ge8amn3nyial pribridy Xey fodud 8eds, 0 ! a
0 2 5

T S5SNI 1Sy&aiSAy adzy AOALI tAGEQE Od:

(@) Strategy managementThe AMC will oversee the implementation of an Asset Managementegirat
the Asset Management Policy, Asset Maintenance Policies and master plans.

(b) Information managemeit This includes investigations and procedures towards implementation of an
appropriate Integrated Asset Management System software to maintain a regigpérysical assets, to
interface with the financial management system for all financial and organisational data processing, as
well as to store spatial data of all assets or interface with the Geographic Information System.

(c) Technical informationA detailed, hierarchically structured register will be compiled and maintained for
all physical assets, with their important attributes listed. This register will be synchronised with the
financial assets data to ensure alignment and be kept up to datie any movement, addition or
removal of physical assets.

(d) Organisation and developmentLt & A& Sy @Aaal3aSR GKIFIG 5NI{SyaidSay
develop and/or participate in the development and implementation of systems and processes to ensure
that their staff have the necessary skills and competencies for the healthy, safe, environmentally
friendly and coseffective management of physical assets.

(e) Work planning and controlThe Municipality aim to utilise the Integrated Asset Management System
software for all maintenance work planning and control activities. This will be done according to the
formal business processes to be developed.

()  Life cycle managementt is envisaged that Drakenstein Municipality, through the AMC (including sub

committees), the relevant Departments/Divisions and the Financial Services Department will apply life
cycle management of municipal assets by establishing procedures and processes such as:
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()  Making recommendations in conjunction with the line managers at the vaadoess regarding
the longterm replacement plan and the verification of replacement decisions;

(i)  Preparing detailed specifications and cost justifications for the acquisition of new equipment;

(i)  Managing the decommissioning of old equipment in a manner tauensnaximum financial
benefit, minimal operational disruption and minimal environmental damage; and

(iv) Including lifecycle cost estimates in the design process for all new projects.

Drakenstein Municipality also considers risk management to be a key comipfurats business continuity

and will devote the required effort and resources to ensure that the risks faced by the organisation in the
course of its business activities, are appropriately identified, measured, evaluated and managed. The
Municipality agplies control and safeguards to ensure that assets are protected against improper use, loss,
theft, malicious damage or accidental damage. The existence of assets is physically verified famitirae

and measures adopted to control their use. Sighifiy & | 8aSGa I NB AyadsaNBR Ay | O
approved Insurance Management Policy. All insured assets are handled in terms of the Insurance Management
Policy as agreed with the appointed Insurance Brokers.

4.4.3 Financial managemestrategies and programmes

The following are some of the more significant programmes that have been identified:

(@) The ongoing review of the computerised financial accounting system (SOLAR) and the post
implementation review of the municipal Standard ChafrAccounts (mMSCOA).

(b) Integration of all computerised systems and acquisition of hardware and software required. The
integration of computerised systems and acquisition of the required hardware and software within the
Municipality to ensure that informatiois accurate, relevant and prompt, which in turn will facilitate the
smooth running and effective management of the Municipality.

(c) Development of a Generally Recognised Accounting Practice (GRAP) and mSCOA compliant Medium
Term Revenue and Expenditure mework (MTREF) Budget.

(d 58S@St2L) YR AYLXSYSy(d | dzyAFT2N)¥ 0dzR3ISG NBE LR NI/
Municipal Budget and Reporting Regulations. Implementation of a budget module on the financial
system.

(e) Review and update asset, budgetdamccounting policies and procedures.

()  Training and development of financial and other staff. The aim of this project will be to constantly
ensure that the financial and other staff members receive the training they require to ensure-a cost
effective andefficient service to the Municipality and its customers.

() Enhance budgetary controls and timeliness of financial data. Building the capacity of the Budget and

Treasury Office to ensure that financial information for reporting purposes is generated titpetbugll
also include the monitoring and reporting on budget variances.
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4.4.4 Capital financing strategies and programmes

The following are some of the more significant programmes that have been identified:

(& The monitoring of the Borrowing Policy. Thislicy ensures that any external borrowings taken up by
the Municipality will be done in a responsible manner and that the repayment and servicing of such debt
will be affordable.

(b) The development and implementation of a policy for accessing financedingldonor finance).

(c) The monitoring of the reviewed Prioritisation Model for Capital Assets Investment Policy for the
prioritisation of capital projects to be implemented with scarce available financial resources that will
have the biggest impactinimpgbA y 3 (G KS ljdzr t Ade 2F ftAFTS 2F 5N 1S
to develop a capital programme and database with all identified needs costed and linked to a ward or
an area of the Municipality. It needs to be noted at this stage that natiordibaovincial government
programmes and grant funding often influences the capital investment programme of Drakenstein. This
is something that the Municipality has little control over.

4.5 FINANCIAL POLICIES

4.5.1 General financial philosophy

Thefinancial philosophy of Drakenstein is to provide a sound financial base and the resources necessary to
sustain a satisfactory level of municipal services for the citizens of Drakenstein.

It is the goal of the Municipality to achieve a strong financiaifgen with the ability to withstand local and
NEIAZ2Y I SO2y2YAO AYLIOGAT G2 | R2dzald SFFAOASYy(f e
STFFSOGAGBStE YIAYGlIAYSET AYLNROGS YR SELIFYR (KS adzy
budget and cash flow to the maximum benefit of the community; to prudently plan, coordinate and implement
responsible and sustainable community development and growth; and, to provide a high level of fire and other
protective services to assure public headihd safety.

Based on the financial framework, financial strategies and the general financial philosophy statement, the
adzy AOALI fAGE KI@S (2 RS@OSt2L) FAYIYOAILf LRftAOASA
also address théollowing fiscal goals:

(@) To keep the Municipality in a fiscally sound position in both the-land shortterm;

(b) To maintain sufficient financial liquidity through regular reviews and adjustments to meet normal
operating and contingent obligations;

(c) To gply credit control policies which maximise collection while providing relief to the indigent;

(d) To implement credit control policies that recognise the basic policy of customer care and convenience;

(e) To operate utilities in a responsive and fiscally soovashner;

® To maintain and protect existing infrastructure and capital assets;

(9) To provide a framework for the prudent use of debt financing; and

(h) ¢2 RANBOG GKS adzyAOALIfAGERQA TFAYLFYOALIlT NB & 2 dzl
Integrated Devimpment Plan (IDP).
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45.2 Budgetrelated policies

The annual budget is the central financial planning document, directed by the IDP that embodies all revenue
and expenditure decisions. It establishes the level of services to be provided by each department. The budget
will be subject to monthly control anlge reported to Council with recommendations of actions to be taken to
achieve the budget goals. The budget will be subject to atemid review, which will result, if needed, in a
Revised Budget. These principles are embedded iBtitget and ManagemerOversight Policy

TheVirement Policyallows the City Manager and his administration to transfer funds from one vote to another
vote within policy directives to improve effective and efficient service delivery.

Adequate maintenance and replacement & a dzy A OA LI f A G2 Qa FaasSida 6 LINR LIS
LINE JARSR F2NJ Ay G(GKS Fyyddt o0dRISGE Fa Fr NI Asset Fdzy ¥
Management Policies

The budget shall balance recurring operating expenses to fiaguoperating revenues. The budget will have
revenue plans based on realistically anticipated revenue to be collected and expenditure figures. Plans will be
included to achieve maximum revenue collection percentages. More about this when the revering rais
policies are discussed in paragraph 4.5.4 below.

45.3 Capital infrastructure investment policies

The Municipality will establish and implement a comprehensiveyar Capital Expenditure Framework (CEF).
The CEF will be updated annually and couldelseended to even twenty years to ensure that bulk
infrastructure services and internal infrastructure services together with the foreseen funding sources are
planned in an integrated and coordinated manner. This will include bulk and internal servidasnian
settlement programmes. In anticipation of the IUDG process a comprehensiweterCEF will be compiled

for the 2019/2020 financial year to be approved by Council.

An annual capital investment budget will be developed and adopted by the DrakeMuigicipality as part

of the annual budget. The Municipality make all capital improvements in accordance with the CEF and IDP.
This is done based on the developed Prioritisation Model for Capital Assets Investment Policy. Drakenstein
also has @eveloperContribution Policyaimed to generate additional funding from developers to assist in

the upgrading of bulk infrastructure services.

Un-expensed capital project budgets shall not be carried forward to future fiscal years unless the project
expenditure iscommitted or funded from grant funding and approved external loans. Routine capital needs
will be financed from current revenues (Capital Replacement Reserve) as opposed to the issuaneohlong
debt. The Municipality will maintain all assets at &8t | RSljdz-r §S (2 LINRGSOG
investment and to minimise future maintenance and replacement costs.

4.5.4 Revenue policies

The Municipality will estimate annual revenues through a conservative, objective and analytical process based
on realstically anticipated revenue to be collected. The Municipality will consider market rates and charges
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levied by other public and private organisations for similar services in establishing rates, fees and charges.
Drakenstein will set fees and user chesat a level that fully supports the total direct (primary) and indirect
(secondary) costs of operations. Tariffs will be set to reflect the developmental and social policies of Council.
These principles are embedded in the revieWwediff Policy

Drakenstein will implement and maintain a property valuation system based on market values of all properties
within its boundaries as well as periodically review the cost of activities supported by user fees to determine
the impact of inflation and other coshéreases. Fees will be adjusted where appropriate to reflect these
increases. These principles and the raising of property rates are containedRnojiierty Rates Policy

The Municipality will continue to identify and pursue grants and appropriatibosy province, central
IJ2PSNYYSyYyild yR 20KSNJ I 3SyOAasSa GKIG INB Oz2yaraiaSyi

eradicate unfunded and underfunded mandates.

45,5 Credit control policies and procedures

Drakenstein will follow an aggressive ipglof collecting revenues from those who can afford to pay for their
services. For this purpose, tl@ustomer Care, Credit Control, Debt Collection and Indigent Support Policy
was developed and reviewed. Currently as at 30 April 2019, households od# 68.outstanding service
charges and property rates (VAT included) compared with the 72.3% asJah&018 (of which 51% was
considered recoverable). Therefore, th&'riting-off of Irrecoverable Debt Policywith incentives was
developed to reduce the dastanding debt with the aim to get households and other consumers out of their
spiral of debt over the next three financial years. It seems that this approach is working slowly but surely as
Y2NBE YR Y2NB K2dz2aSK2fR OdzAG2YSNEQ aidl Nla dzaiay3a i

45.6 Supply chain management

The Supply Chain Management Poliayill ensure that goods and services are procured compliant with
legislative requirements in a fair, equitable, transparent, competitive and-effsttive way. It includes the
disposal of gooder assets not needed anymore for basic service delivery and it must be read in conjunction
g AlGK | Asdeys Orarisfer Policy

Contract management was a focus area in the past financial years and will receive even more attention during
2019/2020 afte the establishment of a Contract Management Unit during 2018/2019. This unit will ensure

that contracts awarded to service providers to render services are managed and monitored appropriately.

45.7 Investment policies

In terms of Section 13(2) of the Municipal Finance Management Act each Municipality must establish an
appropriate and effectiv€ash Management and Investment Policinvestments of the Municipality shall be
undertaken in a manner that seeks to ensure fireservation of capital in the overall portfolio. The portfolio
shall remain sufficiently liquid to enable the Municipality to meet daily cash flow demands and conform to all
state and local requirements governing the investment of public funds.

The peservation of principal is the foremost objective of the investment program. Drakenstein will continue
the current cash management and investment practices, which are designed to emphasise safety of capital
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first, sufficient liquidity to meet obligationsecond, and the highest possible yield third. These principles are
embedded in theCash Management and Investment Poliaf/Council.

45.8 Debt management policies

Drakenstein shall issue debt only when necessary to meet a public need and when funding foogath is

not available from current revenues or other sources. Lmmm borrowing will be used to finance capital
AYLINRGSYSyidGa a FLIINRPGSR Ay GKS adzyAOALIfAGEQA /9
shall be financed for a perd not to exceed the expected useful life of the project. The Municipality will not
incur debt to finance current operations. Legs@rchase obligations, capital outlay notes or other debt
instruments may be used as a medigenm method of borrowing fothe financing of vehicles, computers,

other specialised types of equipment, or other capital improvements. All these principles are embedded in
the Borrowing Policyof Council.

However, to broaden the tax base investment in revenue generating infictates (electricity, water and
sanitation) is needed. Built into thBorrowing Policyis an additional sustainability indicator to determine
affordability to borrow additional funds. Should the gearing ratio referred to exceed 50% of total operating
revenue (capital grants excluded), then the interest and redemption repayable on exteams Wwill not
exceed 15% of total operating expenditure. The percentage for 2018/2019 will amount to 13.51% which is
0St2¢6 S5NI1SyadSAy adzyAOALN tAGEQa [ FF2NRFIOATAGE YI
and then decrease to 13.30%020/2021), 13.03% (2021/2022), 12.77% (2022/2023) and 12.80% (2023/2024).

459 Asset management policies

The objective of the Asset Management Policies is to define the asset management intent of Drakenstein,
including the lifecycle management, accountinghéh administrative policies and procedures relating to
physical assets (immoveable and movable assets) and computer software (intangible assets) of Drakenstein
Municipality. The principles and policy statements are embedded ifset Management Policy AP) and
Financial Asset Management Poli¢ifAMP)of Council.

4.5.10 Longterm financial sustainability policy

Financial sustainability over the lotgrm has to do with the maintenance of high priority expenditure
programs, both operating and capital, to ensym®gram sustainability and desired quality of services to be
rendered. There must also be rates and service charges stability and predictability in the overall rate burden
by ensuring reasonable rates and service charges to fund programs. Fair shénmglistribution of council
resources and the attendant taxation between current and future ratepayers (intergenerational equity) must
also be promoted to ensure that the current generation are not dwardened for the use of infrastructure

by future geneations ¢ in other words sound longerm financial management. Based on the above three
elements financial sustainability could be defined as follows:

al O 2 iy deind fiadcial performanceand position is sustainablewhere planned longterm
servicesand infrastructure levelsand standardsare metwithout unplanned increasesn rates and
service chargesr disruptive cutsto services
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Three key financial indictors or ratios were developed to influence-terg financial susinability planning
and budgeting. They are:

(@) Anoperating surplus ratido influence financial performance planning and budgeting;
(b) Anet financial liabilities ratioto influence financial position planning and budgeting; and

(c) Anasset sustaiability ratio to influence asset management performance planning and budgeting.

The entire abovenentioned are embedded in the developddngTerm Financial Sustainability Policy
approved by Council.

4.5.11 Accounting policies

The principles on which Drakensteoperate with regard to the presentation, treatment and disclosure of
financial information forms part of théccounting Policyadopted in the compiled yearly annual financial
statements.

4.6 BUDGET ASSUMPTIONS

Drakenstein Municipality has prepared its financial plans, forecast on the basis of sound historical income and
expenditure trends, and based upon latest forecasts and knowledge to date. Future years forecasts are neither
worst case scenario, or overly @mistic, and as such itis seen as little value to artificially revise these estimates
to create a significant negative or positive variance that is not anticipated, as this could simply be misleading
to the uninformed reader in the community.

Based onte financial framework, financial strategies and financial policies the MTREF Budget was compiled.
Key assumptions relating to the MTREF Budget also included the following:

(&) National government grants for the years 2019/2020 to 2021/2022 are as per tigoDiof Revenue
Bill (DoRB). For year four and five estimated increases in terms of th@iygaar increase patterns
were used where appropriate.

(b) Provincial government grants for the years 2019/2020 to 2021/2022 are as promulgated in the Provincial
Gazette. For year four and five estimated increases in terms of thegregear increase patterns were
used where appropriate.

(c) The headline inflation rate (consumer price index or CPI) was 5.3% for the 2017/2018 financial year and
is estimated at 4.7%of the 2018/2019 financial year. The estimated CPI for the 2019/2020 financial
year is 5.2% and for the next two indicative financial years at 5.4% (2020/2021) and 5.4% (2021/2022)
respectively (National Treasury MFMA Circular No 94 datddr@h 2019). &t years four and five the
CPI has been estimated at 5.4% for each year.

(d) The South African Local Government Bargaining Council (SALGBC) determines -tfdivaugt
increases by mutual agreement between the employer and the unions. A 3 year wage agreasen
concluded on 15 August 2018 providing guidance for the period 1 July 2018 to June 2021. This agreement
prescribes the use of the projected CPI increase for the 2019 period plus 1.5% for the 2019/2020
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(e)

(f)

@

(h)

(i)

()

(k)

financial year. The last year of the agreementgarébes using the projected CPI increase for the relevant
period plus 1.25% for the 2020/2021 financial year. The remaining two years were estimated using the
same principle.

The wage bill (councillors remuneration excluded) as a percentage of the dpéahting budget
expenditure equates to 27.37% (2019/2020), 27.25% (2020/2021), 27.55% (2021/2022), 28.30%
(2022/2023) and 29.22% (2023/2024) for each financial year respectively which is well within the
acceptable norm of 25% to 40% of total operatingengtture.

Bulk electricity purchases increased with 0.31% and 7.32% for the 2017/2018 and 2018/2019 financial
years respectively. For the 2018/2019 financial year an increase of 7.32% was budgeted for compared
with the budgeted and estimated 15.63% foetR019/2020 financial year. Due to a lack of guidance

from NERSA a calculation was done to budget for the next four outgoing years as well. This calculation
GFr1Sa AyiGd2z O2yaARSNI GAZ2Y | 4ol O1ft23¢ LISNO&SyGl 3
Eskom. The envisaged future increases in Eskom tariffs will affect investment and growth in economic
activities and will put further pressures on the already thinly stretched consumer.

Bulk water purchases increased with 10.0% and 79.68% for the 2017/2018 and 2018/2019 financial
years respectively. For the 2018/2019 financial year, although an increase of 79.68% was confirmed,
the impact on Drakenstein Municipality was notthatbigdug G KS | Y2dzyi 2F a¥FNBS
we are contractually entitled to before we start to pay based on the increased tariff. Due to the
introduction of water restrictions the volume of water purchased from the City of Cape Town reduced
significantly An increase of 17.90% is included for the 2019/2020 financial year with an estimated
16.80% for the four outer years. It should be noted that due to water restrictions, the percentage tariff
increase on bulk purchases for water is dependent on the relenestriction level as well.

Property rates revenue increased with 9.49% and 8.2% respectively for the 2017/2018 and 2018/2019
financial years. Provision has been made for a property rates revenue increase of 8.2% for the 2019/2020
financial year and 8% for the next four outgoing years.

Electricity revenue for life line consumers (poor households) increased with 1.75% and 6.84% for the
2017/2018 and 2018/2019 financial years respectively. Budgeted electricity revenue for life line
O 2 y a dzY S N& With A3y0NMBr Ithé 8019/2020 financial year. Due to a lack of direction from
National Treasury and NERSA an estimated increase percentage was used to budget for the next four
outgoing years.

Electricity revenue for all other consumers increased with %7&nd 6.84% for the 2017/2018 and
HAMYKHAM® FAYFYOALE &SFENBR NBaLISOGAGSted . dzRISH !
with 13.93% for the 2019/2020 financial year. Due to a lack of direction from National Treasury and
NERSA an estimatéucrease percentage was used to budget for the next four outgoing years.

Water revenue increased with 8.0% and 7.0% for the 2017/2018 and 2018/2019 financial years
respectively. Budgeted water revenue increase with 6.0%, for the 2019/2020 financialnckavith

6.0% respectively over the four outgoing years. This approach needs to be taken to prevent water
consumption to reduce to a level that will lead to a significant reduction in water revenue. Although
lower consumption will lead to lower costs, tlipproach will lead to a smaller operating surplus. Water
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is a trading service and is supposed to generate an operating surplus and a smaller turnover will reduce
the much needed profit to subsidise community services that cannot be covered through therfyrop
rates revenue raised.

() Refuse removal revenue increased with 9.7% for both the 2017/2018 and 2018/2019 financial years
respectively. Budgeted refuse removal revenue increase with 10.8% for the 2019/2020 financial year as
well as for the next four outging years. In order to ensure the extension of the useful life of the
Wellington Landfill Disposal Site, measures needs to be put in place to reach the same objective. These
measures needs to be put in place as soon as possible and when incorporatededrtadhe current
running costs will lead to an estimated 10.8% increase in the tariff.

(m) Sanitation revenue increased with 15.0% for both the 2017/2018 and 2018/2019 financial years
respectively. Budgeted sanitation revenue increase with 11.0% for th®/2020 financial year as well
as for the four outer years. The higher than inflation increase are needed to ensure that sanitation
revenue and expenditure break even in future financial years. Sanitation is an economic service and
needsto break evenasSdi SNYAY SR o6& / 2dzyOAf Qa ¢ NRFT t2fA08&c

Council is sensitive to the affordability and sustainability of the tariffs to be imposed. We carefully monitor the
payment and collection rates and are thankful that the customer base of Drakenstein pays 97% tufléakir
accounts. Through the financial support and incentives envisaged through our new budget related policies
developed we are hopeful that the payment rate will increase to more than 98% in the next financial year.
Provision has been made for bad deht2.7% of expected billed revenue in the 2019/2020 financial year.

4.7 OPERATING REVENUE

In order to serve the community and to render the services needed, revenue generation is fundamental for
financial sustainability. The reality is that we &aeed with developmental backlogs and poverty challenging

our revenue generation capacity. The needs (being capital or operational of nature) always exceed the
available financial resources. This becomes more obvious when compiling the annual budgetrigmrita
GAGK GKS O2YYdzyaAiteQa ySSRa Fa NBO2NRSR Ay GKS L5
financial resources should be utilised where it delivers the biggest impact on outcomes that will improve the
quality of life of our local comomities.

Operating revenue will now be discussed and analysed.

4.7.1 Operating revenue by source

In the Tablet.1 below the operating revenue per revenue source are indicated as follows:

(&) The last three audited financial years (green colour);

(b)  Thecurrent financial year (yellow colour);

(c) The 2019/2020 financial year (pink colour); and

(d) The last four outgoing financial years of the MTREF (no colour).
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Table 4.1: Operating Revenue per Category
2019/2020 MEDUIM TERM REVENUE AND EXPENDITURE FRAMEWORK (MTREF) PER REVENUE CATEGORIES

2018/2019 | 2019/2020 202012021 2021/2022 202212023 2023/2024
Audited Audited Audited Revised Tabled Indicative Indicative Indicative Indicative
Serial Expenditure | Expenditure | Expenditure |Original Budge] Operating | Operating Operating Operating Operating Operating
Number Description 20152016 | 2016/2017 | 2017/2018 | 2018/2019 Budget Budget Budget Budget Budget Budget
:;'e”r'::c A B c D E F G H | ) K
1 |Disposal of Fixed and Intangible A{ (4985944 (6,785,000 (4,600,000 (50,0000 (39,840,659 (8,500,000 (250,000 (250,000 (250,000 (250,000
2 |Fines, Penalties and Forfeits (52,589,650)  (69,610,030)  (92,938480) (69,847,415 (98,222,248 (89,068,288 (89,078,592 (89,089,162 (89,100,010 (89,111,151
3 |Interest, Dividendsand Renton Lahd  (31496,545)  (38074780)  (40280774) (38051949 (23705059 (24625058 (559635 (8648049  (3L743M8) (34969871
4 |Licences or Permits (3206735  (3320028) (3326097 (4632497 (4079289 (420849 (45849040 (4904047 (548314  (565.1%
5  |Operational Revenue (15632,339) (21,586,865  (17,815904 (18,557,302 (16,155,410 (17,060502) (17,891,608 (18,764,341 (19,680,786 (20,643,139
6 [Propertyrates (208393804  (237,762,258) (245,517,380 (305,830,749  (275,982,029) (305349819 (333917549 (364723707  (395725.221) (429,361,869
7 |Rental from Fixed Assets (7,845,595 (8,935,697 (8,540,719 (3,726,209 (3,838,090, (15,852,367 (16,959,153 (18,146,108 (19,419,104 (20,784,444
8 [SalesofGoodsandRenderingofd (13420358 (11739059 (10923144 (11309690  (1307887) (11340287 (11695833  (12069160) (12461154 (12,837,673
9 [Semice Charges (1179,724939) (1,332.503.989) (1,390,388,923) (1,588,891,62) (1.470,248748) (1684706323 (1,864821,661) (203,189,378 (2157437311 (2,291,004,156
10 |Transfers and Subsidies (156,220246) (158,678,744 (142918067 (265112,381) (25883552 (250727570  (235428000) (229,867,999 (220,227,734 (233,943,185
11 |Total Operating Revenue (1,673525,147) (1,889,005,401) (1.957,249.480) (2,306,209,816) (220398501F) (24115191%) (260022393 (2798,67L,047) (2,951,293,141) (314353061
12 [Transfers and Subsidies: Capital (73708,344)  (65440,162)  (155,684,650) (849330000 (172122429 (120,907,969  (119,381,000) (120,078,000 (54,578,000 (54,578,000
13 |Grand Total (1,747,23349D) (1,954,445,56B) (2,112,934,14]) (2,391,232,81p) (2.376,108,34D) (2532427128) (2,719,60493) (2.918,749.947) (3,005,871,241) (3,198,108,61

4.7.2 Analysis Of Projected Operating Revenue

In Table4.1 above the anticipated operating revenue for 2019/2020 is estimated at R2.532 billion or R156.3
million (6.5%) more than the 2018/2019 approved adjustments budget revenue of R2.376 billion.

Graphn ®m 0 St 26 RSLIAOGa (0 HKtingirevenNd spuReisitiied degicexharges felbctriity)S NJ
water, refuse removal and sanitation charges) of R1.684 billion that represents 66.5% of operating revenue for
the 2019/2020 financial year. This source of revenue is projecting revenue of RAIRSLby year five.

Trading services produces the muobeded profits to subsidise community services to be funded through
property rates. Electricity revenue is the bulk of this revenue representing 48.6% or R1.231 billion of operating
revenue. Electcity tariffs over the MTREF period increase at a slower rate than the bulk purchases from Eskom
increase. Water represents 8.1% or R204ilion of operating revenue followed by refuse removal revenue
(5.2%) and sanitation revenue (4.6%). Taking thé kajary bill increases also into consideration, the gap
between revenue turnover and expenses is closing slowly but surely and is a threat to local government as a
whole.

The second highest operating revenue source is property rates with an amountO5f3R®&illion that
represents 12.1% of operating revenue. This revenue source increases to R429.3 million by year five. Care
should be taken to not over burden rate payers with this unpopular source of revenue. Itis difficult to get rid

of a label thata Municipality is an ovetaxed enterprise and there are lots of examples in history where
investors moved to other areas where property tax levies are seen to be reasonable.

Operating government grants of R250.7 million are the third highest operatimnue source and represents
hddz 2F 2LISNI GAy3T NBGSydzsSo ¢CKS o0dzZA 1 2F GKAa 3INIY
and for the building of houses for the poorest of the poor. The housing grant will fluctuate from year to year
depending on the housing programme funds made available through the National and Provincial Housing
Programme.
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Graph 4.1: Operating Revenue Distribution for the 2019/2020 Financial Year
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Operating revenue shown in Gragtl above are further broken dowend depicted in Grap#.2 below for

the 2019/2020 financial year. The revenue sources are clustered into five main revenue sources. Electricity
revenue (yellow colour) is clearly the main source of revenue. Water/sanitation/refuse revenue (light blue
colaur) is the second highest cluster of revenue followed by grant revenue (dark green colour), property rates
(red colour), and other revenue (dark blue colour).

Graph 4.2: Operating Revenue in Main Revenue Clusters
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Trends over the years suggest that et@ity revenue represented 50.5% of operating revenue in 2015/2016
compared with the 45.0% of the 2018/2019 adjustments budget, the 48.6% for 2019/2020 and the estimated
52.3% in 2023/2024. Electricity revenue remains the main revenue source for theipdlityc

Water, sanitation and refuse removal revenue represented 17.0% of operating revenue in 2015/2016

compared with the 16.8% of the 2018/2019 adjustments budget, the 17.9% for 2019/2020 and the estimated
19.4% in 2023/2024.

248



DRAKENSTEIN MUNICIPALITY INTEGRATED DEVELOPMENT PRAN(HDRD

Property rates revenueepresented 11.9% of operating revenue in 2015/2016 compared with the 11.6% of
the 2018/2019 adjustments budget, the 12.1% for 2019/2020 and the estimated 13.4% in 2023/2024.

Grant revenue represented 13.2% of operating revenue in 2015/2016 comparedthiti8.1% of the
2018/2019 adjustments budget, the 14.7% in 2019/2020 and the estimated 9.2% in 2023/2024. Drakenstein
seems not to be depended on government grants for operational purposes, but, it should be noted that maybe
the Municipality are not recging sufficient funds from the national fiscus to eradicate the backlog in housing
for the poorest of the poor and to render free basic services to indigent households through the equitable
share.

Other revenue, i.e. interest earned, rental revenue, filegnses, gains on the disposal of property, plant and
equipment and other sundry revenue income (dark blue colour) represents the remaining revenue resources.
9¢09Sy O2YOAYSR Ay | OfdzZaGSNJ 6KSe& O2yiNRo6dziS GKS €S

4.8 OPERATING EXPENDITURE

Operating expenditure budgeting is done on a zbase budget approach where possible. This was done since
the adjustments budget was approved by Council in February 2014 and the 2014/2015 operating budget
approved byCouncil in May 2014. For the 2019/2020 further emphasis was placed on preparinglmged
budget. Other best practice methodologies relating to operating expenditure include infrastructure repairs
and maintenance as a priority; budgeted expenditure @fbnded by realistically anticipated cash backed
revenues; and, operational gains and efficiencies to result in operating surpluses to fund capital expenditure
from own cash backed funds. The latter is a great challenge.

4.8.1 Operating expenditure by categor

Table4.2 below depicts the main category of operating expenditure as follows:

(@) The last three audited financial years (green colour);

(b)  The current financial year (yellow colour);

(c) The 2019/2020 financial year (pink colour); and

(d) The lastdur outgoing financial years of the MTREF (no colour).

4.8.2 Analysis of Operating Expenditure

In Table4.2 below the total operating expenditure forecasted for the 2019/2020 financial year reflects an
increase of 4.5% to an amount of R2.479 billion compaiig¢i the projected operating expenditure of R2.372
billion for the 2018/2019 financial year. Operating expenditure forecasts an increase of 8.9%, 5.8%, 4.5% and
4.0% to R3.102 billion in year five.
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Table 4.2: Operating Expenditure by Category
2019/2020 MEDIUM TERM REVENUE AND EXPENDITURE FRAMEWORK (MTREF) PER EXPENDITURE CATEGORIES

20182019 | 201902020 | 20202021 | 20212022 | 202212023 | 2023/2024
Audited Audited Audited Revised Tabled Indicative Indicative Indicative Indicative
Serial Expenditure | Expenditure | Expenditure |Original Budge{ Operating | Operating Operating Operating Operating Operating
Number Description 20152016 | 2016/2017 | 2017/2018 | 2018/2019 Budget Budget Budget Budget Budget Budget
Ff;fr::c A B c D E F G H | ) K
1 |Bulk Purchases Electricity 502,626,889 635415934 632000521 689,784,051 676241050 781937520 891799750 985260364  1,036,690,959  1,090,806,222
2 |Bulk Purchases Water 33,971,210 23,369,899 2,138,869 22,655,849 5,620,034 12,000,000 13,200,000 14,520,000 15,972,000 17,569,200
3 |Contracted Services 128826,05] 1700644510 177546469 293216790 2461297070 232243314 221050869 205461619 188410119 198,369,035
4 |Depreciation and Amortisation 172647951 175303874 186526979 199673159 200426443 213869778 224563270 235791434 241686218 247,728,371
5  |Disposal of Fixed and Intangible A{ (12,634,863 4,856,318 3,631,878 - 12,000,000
6  |Employee Related Cost 3010844001 418980231 564864231 625426030 637,181,224 678520455 735421719 786861800 844626401 906,691,503
7 |Fair Value Adjustments 5233 3472
8  |Finance Charges - - 7,708,536 - 14,173,929
9 |Gains and Losses - 658,000
10  |Impairment Loss 84493556 105400833 153828599 102,409,320 137,548,663 127,034,743  1308%,779 135046771 139507203 144,302,338
11 |Interest, Dividends and Renton Lahd ~ 76,579,56() 93980644 124741177 144574379 152,085,592 162,758,944 161,128,159 158,837,871 155,031,172 149,261,549
12 |Inventory Consumed 44,095,232 38,297,033 38,322,172 51,193,184 40,055,119 36,738,604 42,498,536 45,642,982 49,030,951 52,705,455
13 |Losses - 1,000,000 11,311,420 2,000,000 8,900,000 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000
14 |Operating Leases 14,221,421 15,763,490 17,135,209 22,712,631 23423101 19,980,724 22,330,549 23,839,257 25,451,686 2119472
15  |Operational Cost 122778508 199229720 14721950 186,168,121 163 311,963 161,692,284 178,737,224 188,154,452 199,022,843 207,053,531
16 |Remuneration of Councillors 21,053,960 26,313,054 28,062,166 31,229,363 30,147,397 31,709,291 33,812,721 35,809,669 371,924,834 40,165,248
17 |Transfers and Subsidies 30,133,580 10,378,878 10,531,922 20,563,462 24,296,962 18,873,823 41,801,908 39,051,471 48,836,953 18,876,461
18 |Total Operating Expenditure 1699882692 1919024847 206,169,651 2,391,666,338 2371541180 247936855 2699241480  2,856,277,685  2,984,197,3) 3102,7233

Drakensi SAy Q& YIFAY 2LISNIGAy3I SELISYRAGdINSE Ol mifichzhatE A &
represents 31.5% (Graph3 below) of total operating expenditure for the 2019/2020 financial year. This
expenditure category is projecting an expenditarfeR1.091 billion by year five. As mentioned before bulk
electricity purchases grow at a higher percentage than the percentage in electricity tariff increases.

The second highest operating expenditure category is employee related costs with an amRaG@8dimillion

that represents 27.4% of total operating expenditure. This expenditure category increases to IRB@gh by

year five. Care should be taken not to over burden rate payers with this expenditure category. MFMA Circular
No71 of 17January2015 determines that the ratio of employee cost as a % of operating expenditure of
between 25% and 40% are deemed acceptaghdepending on the kind and size of municipality.

Capital charges (interest on external borrowings and depreciation on capgeisasombined) is the third
highest operating expenditure category with an amount of R162.8 million (interest) and R213.9 million
(depreciation) that represents 6.6% and 8.6% of total operating expenditure. These expenditure categories
decrease to R14913illion (interest) and increase to R24'fifllion (depreciation) by year five. External
borrowings are capped at 50% of total operating revenue to ensure that interest and redemption as a % of
operating expenditure is limited to less than 15% of total ragieg expenditure.

Contracted services are the fourth highest operating expenditure category with an amount of R232.2 million

that represents 9.4% of total operating expenditure. This expenditure category decreases toRill&thHy
year five.
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Graph 4.3: Operating Expenditure Distribution for the 2019/2020 Financial Year
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Operating expenditure trends over the years shown in Tdt#eare depicted in Graph4 below.

Graph 4.4: Operating Expenditure per Category
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The operating expenditure is clustered into eight main expenditure types. Bulk purchases of electricity (red
colour) is clearly the main expenditure type. Employee related costs (blue colour) are the second highest
cluster of expenditure type followed lmther expenditure (purple colour) and capital charges (depreciation on
capital assets and interest on external borrowin@®llow and dark green colour respectively). Itis clear from

the figure above that bulk purchases and employee related costs gréfisantly higher than the other
expenditure categories and it is also clear that the significant gap between bulk purchases and employee
related costs over the nine years under review are closing. The high increases well above the inflation rate over

251



DRAKENSTEIN MUNICIPALITY INTEGRATED DEVELOPMENT PRAN(HDRD

these years with regard to bulk electricity purchases from Eskom and the salary bill is skewing the picture and
is certainly hurting our economy and that of the region, province and country.

Contracted services (light green colour) portrays a steady incinag®erating expenditure over the past four
years under review, it is endeavoured to reduce this number over the MTREF. Grant expenditure (transfers
and subsidies (dark blue colour)) fluctuates from year to year and is dependent on the grant allateatins
Drakenstein will endeavour to reduce the provision of grants in cash and focus on the provision of grants in
kind over the MTREF.

4.9 OPERATING BUDGET RESULTS

In Table4.3 below the operating budget (capital grants revenue and expenditure exdlfiieatasted for the
2019/2020 financial year reflects an operating deficit of R67.8 million, but, after takingasginitems into
consideration a cash funded operating surplus of R1.2 million is projected for the 2019/2020 financial year.
This positionisould change into a more balanced budget and an operating surplus in 2023/2024 to the amount
of R40.8 milliorg non-cash items excluded.

Table 4.3: Operating Surplus
2019/2020 MEDIUM TERM REVENUE AND EXPENDITURE FRAMEWORK(MTREF)

2019/2020 2020/2021 2021/2022 2022/2023 2023/2024
Tabled Indicative Indicative Indicative Indicative
Serial Operating Operating Operating Operating Operating
Number Description Budget Budget Budget Budget Budget
column A B C D E F
Reference]
1 Total Operating Revenue (2,532,427,123) (2,719,604,934) (2,918,749,947) (3,005,871,141) (3,198,108,611
2 Total Operating Expenditure 2,479,368,545 2,699,241,480 2,856,277,695 2,984,197,334 3,102,723,38
3 Operating Budget Deficit / (Surplus] = (53,058,578) (20,363,454) (62,472,252) (21,673,807) (95,385,164
4 Plus: Capital Grants (Excluding VAT Reclaimgd) £20,907,969 119,231,001 120,003,000 54,578,001 54,578,001
5 Revised Operating Budget Deficit / (Surplug) = 67,849,391 98,867,547 57,530,748 32,904,194 (40,807,167
6 Less: Depreciation Counted Back =(213,869,778) (224,563,267) (235,791,430) (241,686,216) (247,728,371
7 Plus: Redemption Payable on External Loaps =184,492,535 201,101,880 216,783,805 229,485,871 251,546,894
8 Less: Disposals / Impairment§ = (5,269,734 (5,362,805 (5,462,857 (5,570,412 (5,686,034
9 Less: Provision for Rehabilitation of Landfill Sites = (9,922,192, (8,265,997 (5,383,626 (5,679,725 (2,501,796
10 Less: Leave Pay Contributions = (7,642,393 (8,196,532 (8,741,601 (9,322,918 (9,942,892
11 Less: Medical Aid Membership Contributions = (16,636,000) (17,927,000) (18,895,058) (19,915,391) (20,990,822
12 Less: Ex-Gratia Pensioners Contributiogs = (205,000 (203,000 (202,000 (201,000 (199,000
13 (Cash Funded) / Non-Cash Funded Operating Buddet = (1,203,171) 35,450,82 (162,019) (19,985,591) (76,309,184

The longterm aim is to generate operating surpluses and even higher cash surpluses through economic growth
and development. These cash surpluses will be used to build the Capital Replacement Reserve (CRR) for the
funding of future capital expenditure. Timore Drakenstein fund from own funds the less Drakenstein has to
borrow from the open market to finance capital expenditure.

The above information has been populated in Graptbp 06 Sf 2¢ (2 LINB &Sy OperatingJA O d:
Surplus Ratialevelped in terms of theeongTerm Financial Sustainability Policl is clear from the blue line
GKIFIG 5N} 1SYyadSAy adzyAOALI fAGEQa 2LISNI GAYy3 NBadzZ Ga
towards a financial unsustainable position. The blue lgpresents the current expected trend, whereas the
orange line indicates the Operating Surplus Ratio as reported in the 2014/2015 reviewed IDP.
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Graph 4.5: Operating Surplus Ratio
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The actual audited results of 2012/2013 produced an operating suratitsmoving upwards towards a more
financial sustainable position. The 2013/2014 audited results then suddenly moved downwards mainly due to
a noncash transactions (provision for the rehabilitation of landfill sites) due to environmental legislation
municipalities operating budgets had to accommodate. The same environmental legislation affected
Drakenstein Municipality in 2017/2018 due to a recalculation of the landfill sites rehabilitation costs.

The 2019/2024 MTREF clearly shows that Drakenstein lsastaal these temporary setbacks of the past few
years and the operating surplus ratio projects further positive movements towardstéong financial
sustainability. Drakenstein will attempt to move to a breakeven position in 2023/2024 and onwards te ensur
that sufficient surpluses are generated to avoid the taking up of any metkam (three to five year) external
loans.

CKA& LIRaAdA2yY Oy aAIYyAFAOLyGfte OKIFIy3IS AF 5NI-1Sya
income housing devepments and business and industrial developments. A conservative provision for the
increase of operating revenue through additional developments has been made in the MTREF budget, as to
ensure that budgeted anticipated revenue is realistic and securengxgioned earlier the model has been

built on the assumption that Drakenstein collect at least 97% of billed revenue.

The focus will now shift to the discussion of capital expenditure trends.

4.10 CAPITAL EXPENDITURE

Capital expenditure budgeting is e through the Prioritisation Model for Capital Assets Investment Policy.
This model as mentioned in paragraph 4.4.4(c) above was developed to ensure that scarce available financial
sources are allocated to capital projects that will have the biggest itmraithe outcomes that will improve

GKS ljdzr t AGe 2F fAFS 2F 5Nl ]1SyaidSayQa Odzadi2YSNI ol a
available for the renewal of dilapidated infrastructure to ensuregming quality service delivery.
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Sincethe 2004/2005 financial year (last 15 years), R3.959 billion was invested in capital infrastructure of which
R3.107 billion during the last seven financial years. This includes the amount forecasted for the current
2018/2019 Adjustments Budget.

4.10.1 Capital ependiture by standard classification

Table4.4 below depicts the main types of capital expenditure as per the Government Financial Statistics (GFS)
standard classification. The four standard classifications are:

(@) Governance and administration comprisioigthe subcategories of executive and council; budget and
treasury office; and, corporate services (including vehicles, equipment and IT related products);

(b) Community and public safety comprising of the salbegories of community and social services; spor
and recreation; public safety; housing; and, health;

(c) Economic and environmental services comprising of thecauiegories of planning and development;
road transport; and, environmental protection; and

(d) Trading services comprising of the stdtegories otlectricity; water; waste water management; and,
waste management.

The amounts in Tabk.4 below and the percentages in Grage below reflect the standard classification and

its subcategory allocations as a percentage of the total capital budgeg t®the developmental nature of a

capital budget it only makes sense to look at what percentage of the available scarce financial resources are
spent in what standard classification of capital expenditure. The focus must be on the investment in
infrastrudl dzZNB G KF G ¢Aff AYLINRQGS GKS ljdzaatAadte 2F tAFS 2-
economic benefits for the Municipality.

Graph 4.6Capital Expenditure Distribution per Standard Classification for the 2019/2020 Financial Year
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Table 4.4Capital Expenditure by Standard Classification (5FS

2019/2020 MTREF HIGH LEVEL CAPITAL BUDGET EXPENDITURE PER GOVERNMENT FINANCIAL STATISTICS

Revised [2019/2020( 2020/2021| 2021/2022| 2022/2023| 2023/2024 | 2024/2025
Audited Audited Audited Original Capital | Indicative | Indicative | Indicative | Indicative [ Indicative Indicative
Serial Expenditurg ExpenditurgExpenditurg Budget Budget Capital Capital Capital Capital Capital Capital
Number Description 2015/2016 | 2016/2017| 2017/2018 | 2018/2019| 2018/2019( Budget Budget Budget Budget Budget Budget
RZ?:;’:::G A B € D E F G I J K L M
Community and Social Services: Core Function - Cemeteries, Funeral Parlours
1 Crematoriums - - 388,286 200,000 200,000 12,125,009 4,500,000 6,300,009 6,300,009 6,300,009 8,011,930
2 Community and Social Services: Core Function - Community Halls and Facilitigs 219,329 5,953,519 9,874,049 5,023,000 3,215,560 1,190,000 1,100,004 - - - 7,060,004
3 Community and Social Services: Non-core Function - Agricultural 405,810 5,210,177 158,625 800,000 1,039,630 - - - - - 1,070,000
4 Community and Social Services: Non-core Function - Cultural Matters 627,148| 753,947 1,145,741 1,877,974 1,037,974 1,590,000 275,000 550,000 550,000 300,000 12,772,00(
5 Community and Social Services: Non-core Function - Libraries and Archives 42,336 - - 34,803 34,803 150,000 - - - - 108,000
6 Energy Sources: Core Function - Electricity 33,969,444 89,870,819 145,925,423 129,469,565 133,832,901 46,930,000 31,350,00Q 27,500,00Q 29,350,00Q 29,100,009 1,239,016,56!
7 Executive and Council: Core Function - Mayor and Council 180,520 2,647,408 3,241,573 - 89,233} - - - - - -
Executive and Council: Core Function - Municipal Manager, Town Secretary an
8 Executive 383,678 2,323,087 391,437 - 110,000 1,850,00d 100,000 125,000 130,000 100,000 9,810,009
9 Finance and Administration: Core Function - Administrative and Corporate Support 767,469 1,225,247 5,438,823 11,450,000 8,352,133 6,811,764 8,507,081] 3,250,009 950,000 100,000 59,762,594
10 Finance and Administration: Core Function - Budget and Treasury Office - - 5,014 - - - - - - - -
11 Finance and Administration: Core Function - Finance 66,733 214,922 599,229 - 691,034 400,000 - - - - 984,375
12 Finance and Administration: Core Function - Fleet Management 11,559,030 9,627,567 30,939,233 8,996,431 13,004,611 12,324,711 6,868,150 6,182,113 13,018,234 14,954,440 255,818,36¢
13 Finance and Administration: Core Function - Human Resources 135,325 635,165 90,260 = 1,821,401 60,000 - - - - 6,050,000
14 Finance and Administration: Core Function - Information Technology 2,971,024 4,867,644 4,310,221 6,041,789 8,130,840 11,788,000 11,493,400 11,832,500 7,798,000 9,500,000 32,426,914
Finance and Administration: Core Function - Marketing, Customer Relations,
15 Publicity and Media Co-ordination 209,644 - 149,445 - 275,000 100,000 - - - - -
16 Finance and Administration: Core Function - Property Services 9,115,181 6,153,621 5,871,914 6,400,000 6,760,254 1,500,000 774,500 - - - 10,279,514
17 Finance and Administration: Core Function - Supply Chain Management - 223,549 2,618,531 1,000,000 877,475 12,000,000 20,000,00d 20,000,00(q - - -
18 Finance and Administration: Non-core Function - Risk Management - - 30,194| - - 50,712 - - - - -
19 Housing: Non-core Function - Housing 3,085,040 1,952,633 30,708,351 16,800,009 68,693,475 65,020,000 24,020,009 28,600,009 380,000 - 64,797,60(
20 Internal Audit: Core Function - Governance Function - - 10,068] - 59,506 650,000 - - - - -
21 Other: Core Function - Tourism = = = = = 650,000 750,000 150,000 - - 2,250,009
22 Planning and Development: Core Function - Economic Development/Planning - - 16,689 - 165,848| 8,000 8,000 8,000 8,000 8,000 3,239,72§
Planning and Development: Core Function - Town Planning, Building Regulatiq
23 Enforcement, and City Engineer - 804,061 115,845 - - 7,000 7,000 7,000 7,000 7,000 -
24 Public Safety: Core Function - Fire Fighting and Protection 4,452 - 5,543 3,589,565 5,090,031 3,090,504 1,050,009 900,000, 860,000 760,000 13,020,00(
25 Road Transport: Core Function - Police Forces, Traffic and Street Parking Contfol 3,667,91Q 7,470,284 621,839 5,285,000 685,000 4,240,000 3,240,000 3,580,000 2,530,000 2,480,000 4,050,004
26 Road Transport: Core Function - Roads 60,867,947 67,895,159 64,400,084 56,672,971 80,502,883 27,550,00Q 73,000,009 67,500,009 10,750,009 16,750,00Q 829,444,799
27 Sport and Recreation: Core Function - Community Parks (including Nurseries) 1,055,082 1,011,737 329,703 1,750,000 2,550,000 3,000,000 2,000,000 1,500,000 4,500,004 4,500,004 12,200,00(
28 Sport and Recreation: Core Function - Recreational Facilities 395,590 1,803,09[L 2,884,230 3,000,00 3,076,32 4,250, 00t 3,900, 00 3,650,00 6,150,00 5,650,000 1,7
29 Sport and Recreation: Core Function - Sports Grounds and Stadiums 21,788,084 12,745,723 13,231,584 39,750,893 30,730,975 22,798,204 8,000,00d 13,270,00Q 19,500,009 19,500,004 29,218,02(
30 Waste Management: Core Function - Solid Waste Removal 11,903,984 5,353,592 15,592,655 3,000,000 3,048,662 15,285,000 9,217,904 6,000,000 20,000,000 19,500,000 117,315,48¢
31 Waste Management: Core Function - Street Cleaning - - - - 200,000 - - - - - -
32 Waste Water Management: Core Function - Public Toilets - - - 1,000,000 1,000,009 1,000,000 - - - - -
33 Waste Water Management: Core Function - Sewerage = = 123,920 - - - - - - - -
34 Waste Water Management: Core Function - Waste Water Treatment 81,540,480 191,144,431 206,196,348 46,616,273 65,020,107 21,656,434 68,030,340 72,985,887 88,834,264 43,378,009 1,212,274,95
35 Water Management: Core Function - Water Distribution 72,091,087 124,472,32Q 107,563,294 105,282,100 175,007,880 99,954,614 23,757,529 26,112,500 22,962,500 61,690,560 1,510,219,63
36 Grand Total 317,052,334 544,359,708 652,978,143454,040,366 615,303,550 378,029,950 301,948,904 300,003,000 234,578,009 234,578,000 5,441,202,21
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4.10.2 Analysis of Capital Expenditure

Total capital expenditure forecasted for the 2019/2020 financial year amounts to R378.0 million compared
with the projected capital expenditure of R615.3 million for the 2018/2019 financial year (revised budget).
Capital expenditure forecasts for the outdinancial years amounts to R301.9 million (2020/2021),
R300.Million (2021/2022), R234.6 million (2022/2023) and R234.6 million in year five (2023/2024). The
capital programme also shows capital projects to the amount of R5.441 billion which cannot be
accommodated in the next five financial years.

For the 2019/2020 financial year the split between the main standard classifications (GFS) as set out in
Table4.4 and GrapH.6 above, are as follows: Water receives 26.4% of the capital budget, elgct@citdo,

roads 8.4%, sport and recreation 10.6%, finance and administration 11.9%, waste water 6.0%, waste 4.0% and
other 22.8% (housing, community and social services, public safety and etcetera).

Capital expenditure trends over the years shown in Tdbleabove are depicted in Graghv below. It is clear

from Graph4.7 that the majority of capital expenditure is invested in those categories previously known as
trading services (water, electricity, waste water and refuse removal infrastructure) and nofrdstructure.

The investment in these infrastructure services stimulates economic growth and especially the trading services
generate revenue that increases our tax base.

Graph 4.7Capital Expenditure per Standard Classification
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4.11 CAPITAEXPENDITURE FUNDING
Capital expenditure is funded through own revenue, grants and donations from outside stakeholders and

external borrowings. Own revenue can only be generated through operating budget surpluses, but, this
YSIya GKFG 5N 1SyailsSAay @tirougpiojey)ideadhnd setviSe chadgds feviddll & T
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Grants and donations through government programmes and private investors are another important funding
source. Government programmes will usually give grants for bulk infrastructure services anuhlinter
infrastructure services where the investment in infrastructure is needed to provide basic services to the poor.
Private investors will contribute levies to improve bulk services provision and to invest in basic infrastructure
services for township delopment.

External borrowing is the least desirable source of finance to invest in infrastructure services, simply because
02NNRgAy3Ia YySSR (2 6S NBLIAR Fd F O2aid F2NJ 5N} 1Sy
borrowed and needs to gudragainst this not to burden their customer base in an unsustainable and non
viable manner.

The capital expenditure funding trends over the ten years under review are set out in Table 4.5 and.&raph
below. In Graph 4.8 below it is clear that exterbairowings (red colour) are becoming the main source of
funding of capital expenditure. It also clearly shows that own funding (green colour) is becoming the least
favourite funding source and clearly indicates that Drakenstein do not have own reservasrany draw

from. These reserves need to be rebuilt as from the 2019/2020 financial year as indicated iA.3alvid
Graph4.5 above. Grant funding (blue colour) fluctuates depending on the success of business plan applications
for grant funding from gvernment and funding agency programmes.

Table 4.5Capital Expenditure per Funding Source
2019/2020 MTREF HIGH LEVEL CAPITAL BUDGET EXPENDITURE PER FUNDING SOURCE

Revised | 2019/2020 2020/2021 | 2021/2022 | 2022/2023 | 2023/2024
Audited Audited Audited Original Capital Indicative Indicative | Indicative | Indicative | Indicative | 2024/2025

Serial Expenditure | Expenditure | Expenditure |  Budget Budget Capital |% of Tota| ~ Capital Capital Capital Capital Indicative
Number Description 2015/2016 | 2016/2017 | 2017/2018 | 2018/2019 | 2018/2019 Budget | Funding| Budget Budget Budget Budget | Capital Budge
RZ?::;L A B € D E F G H | J K L M

1 [CRR 12,287,939 25,900,359 28,468,954 48448619 39605391 8,881,650 2.3% - - - -| 770,631,804

2 |CRR (roll over) 5,077,221 -| 26,604,182 -| 25,399,440 -] 0.0%

3 |Extemal Loan 139,349,221 453,019,184 329,697,619 328,723,003 267,737,036 220,340,337 58.3% | 180,000,000 180,000,000 180,000,000 180,000,000 4,284,794,77!

4 |External Loan (roll ovel) 86,541,189 -| 146,521,140 2,361,789 122,935,464 -] 0.0% - - - - -

5 |[Grants 54,896,100 65,440,162 120,799,204 74,506,956 118,864,439 148,807,964 39.4% | 121,948,904 120,003,000 54,578,000 54,578,000 385,775,631

6  |Grants (roll over) 18,900,666 - 887,045 -| 38,624,177 - 0.0%

7 |Insurance - - - - 2,097,600 -| 0.0%

8 [Interest Eamed - - - - 40,000 -] 0.0% - - - - -

9 Grand Total 317,052,334 544,359,708 652,978,148 454,040,366 615,303,550 378,029,950 100% | 301,948,904 300,003,000 234,578,000 234,578,000 5441202,21

Graph 4.8Capital Expenditure per Funding Source
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External borrowing as a funding source is capped at 50% of total operating revenue (excluding conditional
grants). If not, Drakenstein will become oMmrrowed and the Municipality will become a risk for borrowing
agencies and this will certainly lead to higher borrowing interest rates.

5NI 1 SyadsSAayQa KAIK 3IASINRyYy3A Njahtsibringalbcatedito the mRriicialitd i NJ
as the majority of the registered projects do not receive the maximum amount of funding that is approved for
these projects. In Graph.9 below it is clearly shown that Drakenstein has reached its external bogdimit

and the gearing ratio (as calculated per MFMA circular 71) is estimated at 69.0% at the end of 2019/2020,
before decreasing to 62.2% (2021/2022), 55.9% (2021/2022), 50.8% (2022/2023) 45.5% (2023/2024) and
44.6% (2024/2025).

Thereafter it will be maintained between 45% and 50%. Drakenstein will attempt on thedongo reduce

it to 45% of total operating revenue. In doing so we will have to stop borrowing on the madmm(three

and fiveyear loans) and replace it with ewcapital generated through operating surpluses. Drakenstein will
also have to obtain more grant funding from government and agency programmes together with donations
from investors for the provision of bulk infrastructure.

Graph 4.9External Borrowimgs as a Percentage of Total Operating Revenue
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Alternatively, offbalance sheet investments in infrastructure by the private sector should also be considered
G2 aGAYdAZ 4GS SO02y2YAO INBGGK |yR GKS INBoGK 2F 5NJ

412 PRIORITISATION MADEOR CAPITAL ASSETS INVESTMENT

Drakenstein developed a Prioritisation Model for Capital Assets Investment that was implemented from the
start of the 2013/2014 financial year. The purpose of the policy is to allocate available revenue for capital
investment through a points system based on thirteen principles. These principles are statutory requirement;
service delivery; essential service; economic stimulation; community benefit; permanent job creation; labour
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intensive construction; revenue generatiragsthetical improvement; social upliftment; spatial development
framework compliance; risk factor and time factor.

Three main categories were defined i.e. basic services infrastructure and roads, social and economic
infrastructure and operational infragicture. It needs to be noted that these categories do not concur with

the GFS standard classifications. Each of these infrastructure categories will receive a percentage allocation
of prioritised funds. Prioritised funds mean conditional grants, owremeae and external borrowings to be
distributed amongst the prioritised capital projects on the capital programme.

Basic services and roads infrastructure comprising of electricity main supply and networks; water main supply
and networks; sewer main supgpand networks; solid waste infrastructure; and, roads and storm water will
receive approximately 70% of prioritised funds.

Social and economic infrastructure comprising of public safety; parks and recreation; environmental; libraries;
sport and recreatia facilities; arts and culture; new urban development; business development; industrial
development; any development that will help grow the local economy and that will create jobs; labour
intensive capital projects; and etcetera will receive approxima886 of prioritised funds.

Operational infrastructure comprising of vehicles, plant and equipment; computer hardware and software;
communication networks; office furniture and equipment; machinery, tools and equipment; municipal office
buildings; and etaera will receive approximately 10% of prioritised funds.

Table4.6 below depicts the allocations per infrastructure type. Basic services infrastructure in 2019/2020 will
receive 67.5% of the total capital budget. Over the MTREF basic services infuastmidl receive 72.9%
(2020/2021), 72.0%2021/2022), 72.0%2022/23) and 71.9% (2023/2024) of the total capital budget.

Table 4.6:Allocations per Infrastructure Type

2019/2020 MTREF HIGH LEVEL CAPITAL BUDGET EXPENDITURE PER INFRASTRUCTURE TYPE AND FUNDING

2020/2021 2021/2022 2022/2023 2023/2024

Tabled Indicative Indicative Indicative Indicative 2024/2025
Serial Infrastructure Type / Funding | 2019/2020 | Distributio| Capital | Distributio | Capital |Distribution| Capital |Distribution| Capital | Distributio (Budget Need
Number Source Budget n % Budget n % Budget % Budget % Budget n% |and Onwards|

Rce?:r‘g:]if A B c D E F G H | J K L
1 |Basic Services Infrastructure 255,466,053 67.6% | 220,255,773 72.9% | ?21593838] 72.0% | 168,996,764 72.0% | 168,758,560 71.9% [ 4,540,500,64
2 |Grants 146,170,000 38.7% | 119,231,000 39.5% | 120,003,000 40.0% | 54,578,000 23.3% 54,578,000 23.3% 376,853,89
3 |Prioriised Funds 109,296,053 28.9% | 101,024,773 33.5% | 95935387 32.0% | 114,418,764 48.8% | 114,180,560 48.7% | 4,163,646,7
4 |Social & Economical Infrastructur¢ 69,434,968 184% | 35714,694 11.8% | 40,890,000 13.6% | 39,180,000 16.7% [ 37,700,000 16.1% 232,894,361
5 |Grants 2,637,968 0.7% 2,717,904  0.9% -1 0.0% -l 0.0% -l 0.0% 8,871,73
6 |Prioriised Funds 66,797,000 17.7% | 32,996,790 10.9% | 40,890,000 13.6% | 39,180,000 16.7% 37,700,000 16.1% 224,022,627
7 Operational Infrastructure 53,128,929 14.1% 45,978,431 15.2% 43174618 14.4% 26,401,236 11.3% 28,119,440 12.0% 667,807,20
8 |Grants -l 0.0% -l 0.0% -l 0.0% -l 0.0% -l 0.0% 50,00
9 |Prioriised Funds 53,128,920 14.1% | 45978437 152% | 43174613 14.4% | 26,401,236 11.3% 28,119,440 12.0% 667,757,2(
10  |Grand Total 378,029,950 100.0% | 301,948,904 100.0% | 300,003,000 100.0% | 234,578,000 100.0% | 234,578,000 100.0% | 544120221

Social and economic infrastructure will receive 18.4% of the total capital budget. Over the MTREF social and
economic infrastructure will receive 11.8% (2020/2021), 13.6% (2021/2022), 16.7% (2022/23) and 16.1%
(2023/2024) of the total capital budget.
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Operational infrastructure will receive 14.1% of the total capital budget. Over the MTREF operational
infrastructure will receive 15.2% (2020/2021), 14.4% (2021/2022), 11.3% (2022/23) and 12.0% (2023/2024) of
the total capital budget.

For the 2019/2020 fiancial year the distribution is as depicted in GrdpltD below.

Graph 4.10Capital Expenditure Distribution for the 2019/2020 Financial Year

% of Total Capital Expenditure

m Basic Services and Roads
infrastructure

m Social and Economical
Infrastructure

Operational Infrastructure

The prioritised funds used for the allocations to the above infrastructure categories reflected in DrakghSé
OFLIAGIEE o6dzZRISG O02YS FTNRY (GKS adzyAOALI fAGE@Qa 2 LISN
Table4.7 below it is clear that operating surpluses to the amount of R8.9 million will only contribute 0.6% of

the total capital budget of R1.449 lwih over the 2019/2024 MTREF. External borrowings to the amount of
R940.3million will contribute 65.0% of the total capital budget over the same period. Grants will contribute
R499.9 million or 34.5% of the total capital budget.

Table 4.7Available Funihg Sources

AVAILABLE FUNDING SOURCES TO BE USED FOR THE PRIORITISATION MODEL FOR CAPITAL ASSET INVESTMENT

Prioritised
Capital % of % of Capex % of % of % of % of
Serial Replacement| Total Total | (Prioritisation | Total Total Own Total Total |Capital Budge{Total
Number |Financial YeaJ  reserve Capex | External Loans Capex Model) Capex Funding Capex Grants Capex Totals Capex
Ri?e"r‘gge A B € D E F G H | J K L M
1 2019/2020 8,881,650 2.3% 220,340,332 58.3% 229,221,982 60.6% 229,221,982 60.6% 148,807,964 39.4% 378,029,950 100.0%
2 2020/2021 -1 0.0% 180,000,000 59.6% 180,000,000 59.6% 180,000,000 59.6% 121,948,904 40.4% 301,948,904 100.0%
3 2021/2022 -1 0.0% 180,000,009 60.0% 180,000,004 60.0% 180,000,000 60.0% 120,003,000  40.0% 300,003,004 100.0%
4 2022/2023 -1 0.0% 180,000,004 76.7% 180,000,000 76.7% 180,000,004 76.7% 54,578,000 23.3% 234,578,004 100.0%
5 2023/2024 -1 0.0% 180,000,000 76.7% 180,000,000 76.7% 180,000,000 76.7% 54,578,000 23.3% 234,578,000 100.0%
6 MTREF Totalg 8,881,650 0.6% 940,340,33p  65% 949,221,982 65.5% 949,221,98P 65.5% 499,915,872 34.5% | 1,449,137,854 100%
7 2024/2025 Plus 770,631,804 14.2% | 4,284,794,776 79% | 5,055,426,58Q 92.9% | 5,055,426,58Q 92.9% | 385,775,637 7.1% | 5441,202,211 100%
8 Grand Totals 779,513,454 11.3% | 5,225,135,108 76% 6,004,648,562 87.1% | 6,004,648,562 87.1% 885,691,509 12.9% | 6,890,340,071 100%
9
10 Capital budget for the next five years to adress IDP neehsl;449,137,851 21.039
11 IDP needs in capital programme that could not be addreses in the next five yeLnSMl,ZOZ,Zl‘ 78.979
12 Total capital programme based on IDP needs&890,340,071 100.00¥
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The fiveyear MTREF indicates that the capital programme of R1.449 billion will only address 21.03% of
5NI 1 SyadsSayQa G201t OFLAGEE LINRPINIYYS ySSRa 2F wc
underfunded mandate issues tol@al the operating budget to generate more operating surpluses to boost

the funding of capital projects through own revenue. Government grant funding through government grant
programmes needs to be sourced vigorously for basic services infrastructure| isd@satructure and
economic infrastructure. Tabk.6 and 4.7 above depicts low levels of grant funding from government grant
programmes over the next five years compared to other secondary cities of the samensizeerage 34.6%

of capital budget speding.

Business plans needs to be developed and the capital projects costs determined before it is submitted to
sectors for approval purposes. Consultants needs to be appointed, tender documents compiled, and tenders
invited in a calculated manner to em® that the Municipality is ready to award tenders when funding is
approved and become available at a later stage. If the Municipality do not have capital projects registered and
approved for IUDG and housing subsidy projects, the Municipality cannottetgpeeceive unallocated or
unspent funds from government programs.

4.13 LONGTERM FINANCIAL SUSTAINABILITY RATIOS

The Longrerm Financial Sustainability Policy of Council refers to three key financial indictors or ratios that
influence longterm financial sustainability planning and budgeting. They are:

(@) Anoperating surplus ratido influence financial performance planning and budgeting;
(b) Anet financial liabilities ratioto influence financial position planning and budgeting; and

(c) Anasset sustainability raticdo influence asset management performance planning and budgeting.

4.13.1 Operating surplus ratio

In paragrapht.9 above the operating surplus ratio was discussed in detail. The discussions included envisaged
actions to get closer to lbbalanced budgeted and an operating surplus above 0% by 2023/2024. The intension
is to increase this operating surplus to about 4.7% in 2028/2029 to become less dependable on external
borrowings on the longerm.

4.13.2 Net financial liability ratio

The net finacial liability ratio is calculated by dividing total liabilities less current assets by the total operating
revenue (excluding capital grants). This would be an indicator to ensure that net financial liabilities exceed
current assets and must be servedngsavailable operating revenues to ensure that Drakenstein remains
GAGKAY NBO2YYSYRSR S@Sta F2N) adaAadGrAylFoAtAled 5 N.
a lower limit target of 0% to ensure a reasonable financial sustainabilierto operate within.

Graph4.11 below sketches the net financial liability ratio picture. The depletion of reserves and the taking up
of external loans is the main reasons why the ratio drastically increased from 2004/2005 to 2011/2012.
Drakenstein wehover the sustainability limit of 70% in 2017/2018 and this will continue until 2019/2020 due
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to the extensive investment in revenue generating infrastructure (electricity, water and waste water) as
discussed in detail in paragraph 4.10 above.

Graph 4.11Net Financial Liability Ratio
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The only way to reduce the net financial liability ratio is to reduce the gearing ratio to below 50% over the
longterm as depicted in Graph.9 (external borrowings as a percentage of total operating reveaheye.

This however goes together with the assumption that the operating budget must yield higher operating
surpluses as depicted in Grapglb (operating surplus ratio) above.

4.13.3 Asset sustainability ratio

The asset sustainability ratio is calculated bydig the capital expenditure amount spent on the renewal/
replacement of asset infrastructure by the depreciation expenditure. This would be an indicator to ensure that
existing infrastructure is sufficiently replaced or renewed when they reach theiuubkf. Based on this
indicator about 16.9% (R1.163 billion) of the capital programme needs (R6.890 billion) for the 2019/2024
MTREF needs to be spent on the renewal/replacement of existing infrastructure to ensure that the same
quality of services is képeing rendered.

Based on the 2019/2024 MTREF capital budget 58.7%, 6637880 70.1% an®3.7% of the capital budget
expenditure are related to the renewal, replacement and upgrading of existing infrastructure. National

¢ NB | &dzNE Qa § théddrreit dpermingimbdel§ éadzed this norm. The reason for this is simply that
5Nl {SYyaidSAyQaQ YIAya G2éya o6t NIz 2SttAyaadzys {1
replaced.

In Grap.12 below, a good picture is being sketchedrrént capital expenditure spending trends project

that existing infrastructure are being renewed/replaced sufficiently or maintained efficiently to prevent
NEySgltft aolOlf23a¢d LT NBYySsglt aol Olf 2 RiegelshrdB y 2
will likely create a burden on future ratepayers, who will either have to incur substantial financial costs to
restore the assets or it will result in a convenience cost from not being able to utilise the assets, e.g. the closure
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of roads dudo excessive pot holes, unacceptable blue drop and green drop statuses due to quality standards
not maintained and etcetera.

Graph 4.12Asset Sustainabilityratio
250.0%

200.0%

150.0%

1%

100.0%

O o O O O O O O O O O 0 O O
50.0%
1
1
0.0% 1
Lo o ~ [e0] (2] o i N ™ <t Lo © N~ [ce] 2 o - N 2] < Ln © N~ [ee] [ee]
o o o o o — - - - -l — — - - - N N N N N N N N N N
§F B & K ® % 6 9 & ® ¥§ B &6 K o & &6 49 d& ® ¥ 1’ & K N
o o o o o o — - - — — - - — — - N N N N N N N N N
o o o o o o o o o o o o o o B o o o o o o o o o o
N N N N N N N N N N N N N N - N N N N N N N N N N
o
N
—=@=—Target (Upper Limit) @— Target (Lower Limit)
Asset Sustainability Ratio (Actual / Budget) =@=— Asset Sustainability Ratio (Actual / Budget) (IDP 141t

The ratio has decreased from the 2017/2018 year due to the completion of major prgecks as the
upgrading of the Wellington WWTW, Paarl WWTW and Welvanpas WTW, replacement of existing 66Kv cables
and the installation of borehole infrastructure. This decrease is also due to the decrease in the capital budget
in an attempt by Drakenstein tdecrease its gearing ratio over the MTREF. The ratio decreases up to
2023/2024, before it stabilises over the last five outer years reaching the acceptable limits of between 90%
and 110%.

4.14 CONCLUSION

The continued improvement and development ofeffective financial planning process aids the actualisation

of fulfilling its facilitating role to capacitate the community to build a prosperous future for all. ThisTleomy
Financial Plan with its financial framework, financial strategies and fingmaliay framework contribute to
ensuring that Drakenstein remains financially viable and sustainable and that quality municipal services are
provided economically to all communities within its area of jurisdiction.

The multiyear Longlerm Financial Placontains realistic and credible revenue and expenditure forecasts
which should provide a sound basis for improved financial management and institutional development as well
as service delivery improvements and implementation. The strategy towards cekimdpand cash funded
budgets will certainly ensure the sustainability of the Municipality over the shoredium and longterm.
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5.1

INTRODUCTION

¢CKS 5N} {1SyaidSAy adzyAOALI tAGEQa t SNF2NXIYyOS aly
to monitor, review and improve the implementation of its Integrated Development Plan (IDP) and to
measure the progress made in achieving the objectives as set ¢l iIiDP.

In addition to performance management legislation and regulations, the Performance Management
Policy seeks to promote a culture of performance management within the Municipality. A conducive
performance management culture will ensure that tthevelopmental objectives as construed in the

IDP gets relevance in the performance agreements of senior managers and consequence
implementation thereof.

The Performance Management Policy of the Municipality was reviewed in November 2017 in an effort
to streamline performance management processes to ensure that the new five year IDR2@RA)/
becomes an implementable plavith measurable performance objectives.

¢tKS t SNF2NXIFYyOS alyl3aSyYSyid tz2farde AyOf dBEMSE G KS
should fulfil:
1 The PMS should provide a mechanism for ensuring increased accountability between the local
community, politicians, the Municipal Council and the municipal management team;
1 The PMS should facilitate learning in order to enable Khenicipality to improve service
delivery;
9 It is important that the PMS ensure decisiorakers are timeously informed of performance
related risks, so that they can facilitate intervention, if necessary;
1 The PMS should provide appropriate management infdiomsthat will allow efficient, effective
and informed decisioimaking particularly on the allocation of resources.

As a result of the preceding, the Performance Management Policy clarifies the roles and
responsibilities of each of the stakeholders iweal in the PMS of the Municipality. This negates any
O2yFdzaAz2y GKFG YAIKG FNRAS Ay (GKS adzyAOALN f AL
guality of services to its local constituents.

The Service Delivery and Budget Implementation Plan ($DBHh implementation plan of the
approved Integrated Development Plan (IDP) and Medium Term Revenue and Expenditure
Framework. Therefore, only projects that are budgeted for are implemented. The SDBIP serves to
address the development objectives asigted from the approved IDP.

The format of the Service Delivery Budget Implementation Plan (SDBIP) is prescribed by MFMA
Circular Number 13 issued by National Treasuryterms of the said Circular Number 13 thervice
Delivery Budget Implementation Plan (SDBiB3t provide a picture of service delivery areas, budget
allocations and enable monitoring and evaluation.
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5.2

5.3

MEMA Circular No. 13

¢KS {5.Lt aSNWSa la I aO2yiNIOl¢ 0SG6SSy GKS |
goals and objectives set by council as quantifiable outcomes that can be implemented by the
administration over the next twelve months. The SDBIP providesvital link between the mayor,
council (executive) and the administration and facilitates the process for holding management
accountable for its performance. The SDBIP is a management, implementation and monitoring tool that
will assist the mayor, counldrs, municipal managesenior managerand community.

HIGH LEVEL SDBIP TARGETS AND INDICATORS

Quarterly projections of service delivery targets and performance indicators for each vote, is one of the
five components of the togayer SDBIP that must Iobeade public as detailed in MFMA Circular 13. The

top level of the SDBIP includes measurable performance objectives in the form of service delivery targets
and performance indicators that are provided to the community, that is, what impacts it seeks to
achieve. These are drawn from the IDP programmes, services and activities that are relevant to each
specific directorate as well as the statutory plans that the Directorate are responsible for. The SDBIPs
therefore are the key mechanisms for monitoring thiferent responsibilities and targets that each
Directorate must fulfil in meeting service delivery needs provided to the community.

REPORTING ON THE SDBIP

Various reporting requirements are outlined in the MFMA, both the mayor and the accouwftiogr

have clear roles to play in preparing and presenting these reports. The SDBIP provides an excellent basi
for generating the reports required by the MFMA. The report then allows the Council to monitor the
implementation of service delivery progfed | YR AYyAUGAlI GAG@Sa F ONRraa (GKS

Monthly Reporting

Section 71 of the MFMA stipulates that reporting on actual revenue targets and spending against the
budget should occur on a monthly basis. This reporting must be conducted hgahenting officer of

a municipality no later than 10 working days, after the end of each month.

Quarterly Reporting

Section 52(d) of the MFMA compels the mayor to submit a report to the council on the implementation
of the budget and the financial statdf affairs of the municipality within 30 days of the end of each

j dzI NI S NJp ¢CKS ljdzfr NISNI @ LISNF2NXIyYyOS LINRP2SO0GAZ2Y
quarterly report.

Mid-year Reporting

Section 72 of the Local Government: Municipal Findlaaagement Act, Act No. 5 of 2003, determines
that by 25 January of each year the accounting officer must assess the performance of the municipality
and report to the Council on inter alia its service delivery performance during the first half of theiiha

year and the service delivery targets and performance indicators set in the service delivery and budget
implementation plan.
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5.4

MONITORING AND THE ADJUSTMENTS BUDGET PROCESS

The section 71 and 72 budget monitoring reports required under the MFMA Ighowovide a

O2y a2t ARIFIGSR lylteara 27F GKS adzfehdprdgetions.i eh@aa 7
Executive Mayor must consider these reports under s54 of the MFMA and then make a decision as to
whether the SDBIP should be amended. The Awliests Budget concept is governed by various
provisions in the MFMA and is aimed at instilling and establishing an increased level of discipline,
NEBalLRyairoAtAde FyR | O02dzyGlroAftAGe Ay (GKS Ydzyia o
within a vote but any movements between votes can only be agreed by an adjustments budget.
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Annexure C2Ward Profiles
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Annexure D1.1, D1.2 & D1.$patial Development Framework
Annexure D2 Disaster Management Plan

Annexure D3 Environmental Management System

Annexure D4 State of the Environment Report (SOER)

Annexure D5 Air Quality Management Plan

Annexure D6 Biodiversity Policy

Annexure D7 Environmental Policy

Annexure D8 Integrated Waste Management Plan

Annexure D9 Integrated Transport Plan

Annexure D10 Water Services Development Plan

Annexure D11 Integrated Sustainable Human Settlement Plan
Annexure D12 Local Economic Development Strategy

Annexure D13 Drakenstein drought and flood planningrought and Flood Disaster Management Plan
Annexure D14 Drakenstein Drought Operational Response Plaat

Annexure E- Capital Programme (2018/203®raft

Annexure F Performance Management
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A

Annexure F1 Performance Management System Policy Framework
Annexure F2 Service Delivery anBudget Implementation Plan 2019/ZDraft)

Annexure G; ComprehensiveRisk RegisteDraft

Note: Annexures will be available on request.
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