VOLUME V: 2018/2019 ANNUAL PERFORMANCE REPORT

The audited 2018/2019 annual performance report will now follow for the next 48 pages. No
material findings on the usefulness and reliability of the reported information were raised by

the Auditor-General.
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1. Purpose

The Annual Performance Report 2018/2019 is hereby submitted to the Drakenstein Municipal
Council in terms of the Municipal Systems Act (MSA), 32 of 2000, section 46(1) and {2). The report
covers the performance information from 01 July 2018 to 30 June 2019 and focuses on the
implementation of the Service Delivery and Budget Implementation Plan {SDBIP), in relation to the
objectives as encapsulated in the Municipality’s Integrated Development Plan (IDP) for the year

under review.

The report also reflects actual performance of the Municipality as measured against the
performance indicators and targets in the Integrated Development Plan (IDP) and Service Delivery
and Budget implementation Plan (SDBIP) for 2018/2019.

The format of the report will reflect Drakenstein Municipality’s Key Performance Indicators (KPls)
per Municipal Key Performance Area (MKPA). Each MKPA has a number of Municipal Key Focus
Areas (KFAs) which was strategically designed to focus its development initiatives in a more
coherent and organised manner,

This report will also endeavour to report to Council the Municipality’s performance in terms of the
five (5) National Government's Key Performance Areas for local government, which are (1) Basic
Service Delivery; (2) Local Economic Development; (3) Municipal Institutional Transformation and
Development; (4) Municipal Financial Viability and Management and {5) Good Governance and
Public Participation.

2. Legislative Requirements

This Annual Performance Report has been compiled in compliance with the requirements of section
46 (1) of the Local Government: Municipal Systems Act, 32 (Act 32 of 2000); which stipulates as
follows:
{1) A municipality must prepare for each financial year a performance report reflecting:
(a) The performance of the municipality and each external service provider during that
financial year;
{b) A comparison of the performance referred to in paragraph (a) with targets set for
performance in the previous financial year; and
(c) Measures taken to improve performance.

In addition, Regulation 7 (1) of the Local Government: Municipal Planning and Performance
Management Regulations, 2001 states that “A Municipality’s Performance Management System
entails a framework that describes and represents how the Municipality’s cycle and processes of

performance planning, monitoring, measurement, review, reporting and improvement will be
S
T
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conducted, organised and managed, including determining the roles of the different role players.”
Performance management is not only relevant to the organisation as a whole, but also to the
individuals empioyed in the organisation as well as the external service providers and the municipal

entities.

3. Municipal Overview

The Drakenstein Municipality forms part of the Cape Winelands District Municipality (CWDM)])
(which also includes the Category B municipalities: Stellenbosch, Breede Valley, Witzenberg and
Langeberg).The Drakenstein Municipality covers an area of approximately 1,538km?. It stretches
from just south of the N1 freeway including Simondium in the south up to and including Saron in
the north. The Klein Drakenstein, Limiet and Saron Mountain range from its eastern edge and the
agricuitural area immediately to the west of the R45 its western border. Paarl and Wellington are
the main urban centres in the Municipality and are located in close proximity to the N1 in the south
with smaller rural settlements at Saron and Gouda in the
north and Hermon in the mid-west.

Figure 1: Location of the Drakenstein Municipality
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3.2 Socio-Economic Status

Total Population

2016/2017 l3(:!!.7/2018 2018/2019
280,195+ 280,424** 284,475**

Table 1: Total Population
“Statistics South Africa, 2016 Community Survey (Provinces at o Glance, Report 03-01-03}
**Western Cope Government: Municipal Economic Review and Gutlock, 2019

Socio Economic Status

Proportion of Working filitaat Pe.ople

Year Unemployment Rate ' . Age Population In Low Gini Coefficient 1
: . : : : Skilled E_r_n:plojrrr_ient . _ | Older.Tha:? 20 Years
2016/_2011 18.3% 17.6% 0.592 16.24%
2017/2018 18.8% ! 17.2% | 0.598 16.04%
2018/2019 23.0% 17.0% 0.601 15.74%

Table 2: Socio Economic Status

| 1
Households 2016/2017 | 2017/2018 2018/2019
Number of households in municipal area 71,686* 71,686* 72,210**
Number of registered indigent househoids in municipal area 18,373 19,030 19,805

Table 3: Total number of households
*Stotistics South Africa, 2016 Community Survey [Provinces at a Glance, Report 03-01-03)
**2018/2019 Annual WSDP Performonce- and Water Services Audit Report

Note: For a more comprehensive socio-economic profite of the Drakenstein Municipafity, please consult the Annuol Report 2018/2019

4. Performance Management Overview

In order to improve on performance planning, implementation, measurement and reporting, the
Municipality implemented the following actions:

° Departmental operational plans were developed for monitoring and reporting operational
programmes;

° An electronic performance management system is operational within the Municipality. The
same system forms the basis of performance evaluations of the Executive Directors and the
Accounting Officer; and -~
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. During the development of the Top Layer (TL) Service Delivery and Budget Implementation
Plan (SDBIP) and the Departmental SDBIP that the “SMART” principle be adhered to in the
setting of indicators and objectives. Emphasis was placed on ensuring that targets were
specific and time bound, thus making it measurable.

Municipal Public ! Quarterly
Audit | Accounts Parformance
Committee Committee Reporting to

{MPAC) Council

| Annual
| Reporting to
Council

Performance All MSA s57/56

Management Performance

Policy contracts signed |
!

Ih place? v v v y v v

Table 4: Performance Management System Checklist

4.1 Top Layer Service Delivery and Budget Implementation Plan

The organisational performance is evaluated by means of a Municipal Scorecard (Top Layer SDBIP)
at organisational level and through the Service Delivery and Budget Implementation Plan (SDBIP) at
departmental levels.

The SDBIP is a plan that converts the IDP and Budget into measurable indicators on how, where and
when the strategies, objectives and normal business processes of the Municipality are
implemented. It also allocates responsibilities to Departments to deliver the services in terms of the
IDP and Budget.

The MFMA Circular No.13 prescribes that:

° The IDP and budget must be aligned;

o The budget must address the strategic priorities;

] The SDBIP should indicate what the Municipality is going to do during the next
12 months; and

. The SDBIP should form the basis for measuring the performance against goals set during the
budget/IDP processes.

The Top layer SDBIP was approved by the Executive Mayor on 28 lune 2018.

The overall assessment of actual performance against targets set for the Key Performance
indicators as documented in the SDBIP is illustrated in terms of the following assessment

methodology: s
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Coalaur | Category

FEOry | Explanation
KPl Not Yet Measured

KPIs with no targets or actual results for the selected period

KPI Not Met Actual vs. target less than 75%
" KPI Almost Met Actual vs. target between 75% and 100%
KPI Met Actual vs. target 100% achieved
KPl Well Met Actual vs. target mare than 100% and less than 150% achieved
KP] Extremely Well Met Actual vs. target more than 150% achieved

Table 5: Performance Assessment Criteria

The Top Layer SDBIP (the Municipal Scorecard) consolidate service delivery targets set by
Council/Senior Management and provide an overall picture of performance for the Municipality as a
whole, reflecting performance on its strategic priorities. Components of the Top Layer SDBIP
include:

One-year detailed plan, but should include a three-year capital plan.

The necessary components include:

° Monthly projections of revenue to be collected for each source;

. Expected revenue to be collected not billed:

° Monthly projections of expenditure (operating and capital) and revenue for each vote;

o Quarterly projections of service delivery targets and performance indicators for each vote;
e Non-financial measurable performance objectives in the form of targets and indicators; and
. Detailed capital project plan broken down by ward over three years.

4.2  Departmental Service Delivery and Budget Implementation Plan

The Departmental Service Delivery and Budget Implementation Plan (the detailed SDBIP} capture
the performance of each Department. Unlike the Top Layer SDBIP, which reflects on the strategic
performance of the Municipality, the Departmental SDBIP 2018/2019 provides a comprehensive
picture of the performance per Department / sub-department / branch. It was compiled by the
Executive Directors and Senior Managers for their Departments and consists of objectives,
indicators and targets derived from the approved Top Layer SDBIP 2018/2019.
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5. Planned targets vs actual results for the 2018/2019 financial year

This section of the Annual Performance Report reflects on the Municipality’s actual performance
against the planned targets as derived from the Municipality’s IDP. Due to the fact that the
Municipality has developed seven (7) Key Performance Areas (KPAs) the Drakenstein Municipality
will report as such. An overview of the Municipality’s actual performance linked to the National
KPAs are depicted in section 5.1 and performance against the National KPls in section 5.2 below.

5.1 Municipal performance per National Key Performance Area

The following graph and table illustrates the Municipality’s overall performance per National Key
Performance Area.

National KPA

11.54%

Drakenstein Municipatity Municipal
Baslc Service TR Local Economic Munichel Elaanclal Transformation and
and Public Viability and
Delivery Particination Development Ma S Institutional
pa nagel Development
8 KkP1 Not Met 4 {5.97%) 3(10.71%) - 1(11.11%)
& k1 Almost Met 3 (4.48%) 1(3.57%) 1{10.00%) - 1{11.11%)
I kP1 Met 41 (61.19%} 11 (39.29%) 7 (70.00%} 13 (92.86%) 5 (55.56%) 5(83.33%)
W kP well Met 8(11.94%) 6(21.43%) 1 (10.00%) . . 1(16.67%)
B kPl Extremely Well Met 11 (16.42%) 7 (25.00%) 1{10.00%) 1(7.1a%) 2(22.22%)
Total: 67 {100%) 28 (41.79%) 10 {14.93%) 14 (20.90%) 9{13.43%) 6 (8.96%)
Graph 6: Overall performance per MXPA- 01 July 2018 - 30 June 2019 )
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5.2  Municipal performance per National Key Performance Indicator

5.2.1 Municipal Transformation and Institutional Development

Municipal ’ Municipal
Achievement l Achievement

Indicator

2017/2018 2018/2019

The number of people from employment equity target groups employed in the

three highest levels of management in compliance with a municipality's 51 47
approved employment equity plan
The percentage of a municipality’s budget actually spent on implementing its 0.07% 0.074%

workplace skills plan

Table 7: NKPI- Municipal Transformation and Institutional Development

5.2.2 Basic Service Delivery

E Municipal | Municipal

Achiecvement | Achievement
2017/2018 | 2018/2019

ndicator

The percentage of (registered indigent) households earning less than 2x social {19,030/71,686) (19,805/71,686)

grant plus 25% per month with access to free basic services =26.54% =27.63%

The percentage of households with access to basic level of water 99.51%* 383;3/ 364935
7 7506=

The percentage of households with access to basic level of sanitation 99.50%* ioggfla >0

The percentage of households with access to basic level of electricity 99.82%* i’ggggl L

The percentage of households with access to basic level of solid waste removal 99.71%* i;g;9/37579-*

0

Table 8: NKPI- Basic Service Delivery

* The percentage of households with access to basic level of water, sanitation, electncity and sohd wasle services is based on formal
households only. The information on informal households and backyard hauseholds were nol taken into account
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5.2.3 Local Economic Development

I Municipal
Achievement
2017/2018

Indicator

The number of jobs created through municipality’s local economic

R ) . . 1,3
development initiatives including capital projects 309

Table 9: NKPI- Local Economic Development

5.2.4 Municipal Financial Viability and Management

Indicator ement

| 201772018

Debt coverage ({Total operating revenue - operating grants received) / Debt |

service payments due within the year) e
Service debtors to revenue (Total outstanding service debtors / Annual 021
revenue received far services) ;

Cost coverage {{Availabie cash + investments) / Monthiy fixed operating 265

expenditure)

Table 10: NKPI- Municipal Financial Viability and Management

5.2.5 Good Governance and Public Participation

Municipal
Achievement

Indicator

2017/2018

The percentage of a municipality’s capital budget actually spent on capital
projects identified for a particular financial year in terms of the municipality’s
integrated development plan

99.74%

Table 11: NKPI- Good Gavernance and Public Participation

Municipal
| Achievement
2018/2019

1,804

i
Municigal
Achievement

2018/2019

101.56%
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