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DA: Democratic Alliance PDO Predetermined Objectives
DCF: District Coordinating Forum PDM: t S2LX SQa 5SY2O0NI
DM: Drakenstein Municipality PGWC: Provincial Government of the Weste
ECD: Early Childhood Development Cape
EPWP: Expanded Public Works Programme PHC: Primary HealtiCare
FET: Further Education and Training PMS: Performance Management System
GPRS: General Packet Radio Service PR: Party Representative
HDI: Historically Disadvantagdndividuals PSO: Provincial Strategic Objective
HIV: Human Immunedeficiency Virus SAPS: South African Police Services
ICT: Information and Communication Technology | SCM: Supply Chain Management
IDP: Integrated Development Plan SDBIP: Service Delivery and Budget
LED: Local Economic Development Implementation Plan
IGR: Inter-GovernmentaRelations SIHSP: Sustainable Integrated Human
IHSP: Integrated Himan Settlement$lan Settlement Plan
IRDP: Integrated Residential Development Projects| SMME: Small Medium andilicro Enterprise
IT: Information Technology SO: Strategic Objectives
JPI: Joint Planning Initiative STATSSA: Statistics South Africa
KPA: Key Performance Area TB: Tuberculosis
KPI: Key Performance Indicator WGPGDS: Westen Cape Provincial Growth and
LED: Local Economic Development Development Strategy
LGMTEC: Local Government Medium TerBxpenditure | WDP: Ward Development Plan

Committee WSDP: Water Services Development Plan
LTO: Local Tourism Organisation WC: Ward Committee




Table 1: Table of Definitions

DESCRIPTION DEFINITION

Key Performance
Area

Pre-determined
Objective

Big Moves

Key Initiatives

Programs

Projects

Key Performance Areas are the areas within the busine&sfor which an individual o
group is logically responsible.

Predetermined Objective are the areas identified as important or crucial where a re
will assist in the achievement of the set objectives or goal.

Big moves in the Drakenstein Municipality context are defined as a cluster of |
interconnected and actions which will produce a desired end result with signif
impact and benefits. They are enthused by a deep understanding of both the ini
and external environment within which the organisation functions and are stes
O2fft SOUAQBStEE 6AGK GKS F20dza G2 dzyft 20
of all stakeholders and residents. Big moves are purposefully driven by
Administation through the implementation of carefully selected key initiativ
programs and projects and form the foundation of the Integrated Development |
Budget and Performance Management System which are reviewed annually.

Key Initiaties may include the development of policies;laws, strategies and plar
which will act as strategic enablers for the attainment of Big Moves.

Programs are structured and regulated activities that will provide the environmen
the meeting of key objectives in support of the big moves and may include camp
maintenance and upgrade programs and improvements in the Communications, IC
other networks.

Aprojectis an individual or collaborative enterprise, possibly involving research or d
that is carefully planned usually by the project assigned team, to achieve a particule
One can also define a project as a set of interrelated tasks to be executed dixed
period and within certain cost and other limitatior(8Vikipedia)
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FOREWORD BY THE EXECWIAYOR

ThisIntegrated Development Plan for the peri@®202025 requiresamending due to the completion of the
adzy AOALI ftAdleQa ySé TFTAGDS &SI NBu pekhdpd more infp&rtanlyf dael tiytBey i
challenges and dilemmas brought dwy the COVIR9 virus. Tie outbreak of the COVIDO pandemichas
required thatthe municipality develop initiatives and mechanisms to respond to the needs of our community
while mitigating and managing the economic and social risks associdtiedhis global health crisisWith a
renewed sense of urgency, focus and energy under the current very difficult circumstances Couecgund|

that the needs of the Drakenstein community and the concomitant challenges are being addressed at an
acceleated pace.While government can create an enabling and sfigtictioning environment, it is ultimately

up to people, including investors, innovators, skilled craftsmen, labourers, caregivers, law enforcers and teachers
to provide the products, services @skills for the our economy to grow
and provide jobs; and for our community to prosper and be healthy.
We all need to work together to ensure that Drakenstein prevails.

The Integrated Development Plan (IDP) is a strategic tool that guides &
the actvities of local governmerih consultation with residents and
stakeholders. Its focus on development in the broader sense and it is
a structured plan that informs decision makifide plan has a number
of key objectives and deliverables: firsityguides all public and private
development planning within the Drakenstein municipal area;
secondlyit is the basis for municipal budgeting and resource allocation;
and thirdly, it is the articulation of the needs and wishes of our
community.

This version bthe IDP is an amendment of the second Review of our

Fourth Generation IDP for the 202025 period. The Plan remains true to Vision 20@ach was developed in
anticipation of the 20172022 IDRPand proves that the Vision is an-going legacy which Caail can be proud

of and our community can have faith itt.is my firm belief thathe implementationof Vision 2032 and this IDP
will deliver much needed jobs, housimgportunities improved physical and economic infrastructuesd
address service dgkry backlogsThe fourth generation IDP is a launching pad to put in motion enhanced service
delivery with an emphasis on unlocking economic opportunities and investment in Drakenstein.

In closing, | would like to thank the Deputiayor, Clir Gert Combrk; the members of the Mayoral Committee;
all our Councillors; and the City Manager who, with his Administration, has drafted this updated roadmap for the
future. We are ready to undertake the route as described in this IDP tcchig af excellence

Alderman Conrad Poole
EXECUTIVE MAYO
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OVERVIEW BY TBHWMANAGER

Twentytwenty will be the year that will be remembered for the outbreak of CGMGthe Corona virus), an event

that fundamentally changed the worldhe magnitude and speed of the impacts that followed is unlike anything
experienced in our lifetimes. We are living in an uncertain time and the public health crisis has become a financial crisit
as well as a social crisis. The COVID pandeitiideepen he socieeconomic pressures on local, provincial and
national government. Drakenstein will need to ensure that we harness our efforts with all out partners to create an
enabling City and build a durable and more inclusive community.

For the past three yars Drakenstein has been implementing a number of best
practices in order to significantly decrease our reliance on external funds and tf -
build a more resilient organisatiolhe Municipality has introduced a revenue
management, expenditure management and cost containment programme tg
identify, raise and collect all revenue due to the municipality. Included in this
programme is a focus on expenditure management and cost con&gihto ensure
that available resources are optimised for quality service delivery. Gtleaisures
include the preparation of aerobased budget; prioritising infrastructure repairs
and maintenance; budgeting expenditure is to be funded by realistiaatligipated
cash backed revenues; and we are instituting a wide range of operation
efficiencies to result in operating surpluses which will be used to finance capita
The organisational structure of Drakenstein will also be reviewed to ensure that |
isaligned and ready to respond to the new normal.

The COVIR9 virus has been a major sieack in attaining the endoal of the abovanentioned measureddowever,

the fiscal discipline, operational restraint and sound corporate governance has placed tiepality in a position to
better weather the orcoming storms. As will be seen from this document careful consideration has been given to the
impact of the virus on our programs, projects and initiatives for the year ahead.

Since local government exigis provide municipal services to all residents, it is essential that it interacts with the
LIS2LX S ftAQGAYy3I Ay GKS OAdezr FyR 2060FAya GKSANI Ay Lz
we aimed to interact with as many people@fakenstein as possible. The COWDregulations may have prevented

the municipality from holding public meetings to discuss our plans and get inputs on key deliverables, but our
community was kept abreast of our draft plan and budget through variousvatians and platforms. This resulted in

a significant number of clearly articulated and very useful inputs which have been included in the final IDP and budget.

With our skilled workforce and customeentric planning and implementation weill continue b build a city which

is an environment for economic growth and job creation and to provide assistance to those who need it most. As
evident in Vision 2032, the IDP and the new frear Spatial Development Framework, Drakenstein Municipality
commits itselfto the sustainable use of our environment and natural resources; the advancement of our human and
social capital; the provision of higfuality services and utilities; and to be a leader within local government

hdzNJ @A EAA2Y Na&otleicy adwe will ritidueé to fefve our community to the best of our ability.

Dr. JH Leibbrandt
CITY MANAGER
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O CHAPTER 2: Situational Analysis
Q CHAPTER 3: Development Plan
O CHAPTER 4: Lot®ym Financial Plan

O CHAPTER 5: Performance Management
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1. CHAPTER INTRODUCTION AND CONTEXT
1.1 INTRODUCTION

The Municipal Systems Act, No. 32 of 2000 (SystemsrAdEA requires that municipalities prepafeve-year
Integrated Development Plans (IDPs). The IDP serves as a tool for the facilitation and management o
development within the area of jurisdiction. In order to meet the requirements of the Systems Act, Drakenstein
Council has delegated the responsibilibydrepare the IDP to the City Manager.

¢tKS adzyAOALI fAGEQa O2YYAGYSyd G2 68 a! [/ AGé 2F 9E
SYLKIara 2y GNIyatldAyd GKS adzyAOALN f AGe Qattodink NI G S
integrate and ceordinate all strategic and implementation plans for the Municipality, as well as align them with
national, provincial and districhnd neighbouring municipalevelopment plans and planning requirements.
Developmental local govement is enhanced through focused and robust interaction with other spheres of
government.

1.2 BACKGROUND

Stakeholder and community engagements to determine and undertake development priorities, form the
cornerstone of the IDP. Community needs are dynaamd everchanging; thus, they have to be reviewed
frequently. Engagements with our communities assist with enhancement of service delivery targets, outputs and
outcomes and through the Performance Management System, which is implemented by the Mugicigaie
engagements ensure that the Municipality remains accountable to the local community, the various sectors and
business alike.

The Municipal Council ensures that its oversight role is sufficiently mandated by the populace voice of its local
communty, through fully embracing the principles of participatory democracy. This is achieved through a well
functioning Ward Committee System; robust public participation through various development planning
processes; and regular communication with the comryuasing public meetings, community newsletters, radio

and various other print media and electronic media including the Municipal Website.

Drakenstein Municipality takes particular pride in its efforts to ensure that members of the community
participate h the planning and development of their wards as well as the broader community. This truly fosters
a culture of partnership in development and is enabling the Drakenstein Municipality to deliver comprehensively
on the priorities as identified in the IDP.

The onset of COVIDO lockdown coincided with the intended start of the Draft IDP and Budget public
participation process. Subsequent Regulations in terms of the Disaster Management Act (Act 57 of 2002),
published on 30 March 2020, instructed that logavernment was not permittedi 2 & O Ay thSeyirys,
including the IDP community and consultation processes and the consideration and passing of budgets, during
the initial 21 Day Lockdown period, or any other extended period of Lockdown thaberdgdareddé¢ Ly (K S
of this a number of initiatives were undertaken to solicit input, such as extending the public participation period,
notices in the media and on social media, uploading all the relevant documents on otsiteednd widely
distributinga useffriendly infovideo. These measures were highly successful given the quality and quantity of
the submission.

Acity ofexcellence
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1.3 STRUCTURE GHETIDP 2020/2C

This IDP 2020/ 2021 consists of 5 chapters, including thenaod by the Mayor and Overview by the City
Manager. Thdive chapters comprise of the following:

Chapter 1: Introdudbn and Context of IDP 2020/2025

Chapter 1 is an introduction and provides the legislative foundatiothe IDP 2020/2025ncluding the South
African Constitutionthe Sustainable Development Goals, the Integratétban Development Framework, the
National Development Plan, the Provincial Strategic Plan and Cape Winelands District Municipal Plan. Thi
chapter elaborates on the planning édimplementation proess of the IDP, as well as theasegic alignment
between the local, provincial and national planning objectives.

Chapter 2: Situation Analysis

Chapter 2 deals with the status quo of Drakenstein Municipality in relation to its demographic trends. An
Fylrfeara 2F GKS YdzyAOALI tAGE sAGKAY GKS O2yiSEG 2
of the current state of the municipiay.

Chapter 3:Development Plan

Chapter 3 presentthe programme of action to be followday the municipality which i;mformed by the vision

¢CKS &a0NIXGS3IAO FNIYSG2N] A& RNIgy 2dzi ¢ A (Kprdgrarfng O dza
of actions addresthe issues and challenges identified in Chapter 2.

Chapter 4: Financial Plan

Chapter 4 deals with the mediunand longterm financial plan. It elaborates on financial planning, funding,
expenditure, budget projections and lotgrm sustainability of the municipality. The chapter providietailinto

how the strategic plans of the municipality will ismded

Chapter 5: Performance Management

Chapter 5 takes the strategic framework and financial plan into implementation mode and clarifies the roles and
responsibilities of stakeholders while ensuring accountable and improved service delivery. It elaborates on the

performance management processyhich is a comprehensive implementation plan with measurable
performance objectives.

15
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1.4 THE LEGISLATIVE CONTEXT

The drafting of an IDP is guided by several pieces of legislation. These include:
1.4.1 The South African Constitution, 1996

Chapter 7 of the Constitution of South Afriafocused on Local Government including thstablishment
thereof, the executive and legislative authority, as well as the right of local government to govern on its own
initiative, which should be in line viitnational and provincial legislation.

The right of the municipality to exercise its own powers in order to perform its functions is the basis on which
this IDP 2020/2021 is drawn up. It is meant to give strategic guidance to Drakenstein Municipaligeabl/
giving structure to the administrative, budgeting and planning procegsesunicipality must strive, within its
financial and administrative capacity, to achieve its key objectives and developmental duties.

1.4.2 Section 152 of the Constitution setaut the following as key bjectives for the municipality

(a) to provide democratic and accountable government for local communities;

(b) to ensure the provision of services to communities in a sustainable manner;

(c) to promote social and economic dewginent;

(d) to promote a safe and healthy environment; and

(e) to encourage the involvement of communities and community organisations in the matters of local
government.

1.4.3 Section 153 of the Constitution sets out the following as the key developtaérduties of the
municipality

(a) structure and manage its administration and budgeting and planning processes to give priority to the basic
needs of the community, and to promote the social and economic development of the community; and
(b) participate in national androvincial development program

1.4.4 Municipal Systems Act, N82 of 2000 (MSA)

Sections 28 and 29 of tiSAspecifies that (i) each municipal council madbpt a process set out in writing to
guide the planning, drafting, adoption and review of its IDP; and (ii) that the process must be in accordance with
a predetermined programme specifying timeframes for the different steps.

1.4.5 Municipal FinanceManagementAct, No 56 of 2003 (MFMA)

Chapter 4 and Section 21(1) of the Municipal Finance Management Act, No 56 of 2003 (8fibMafesthat

the Mayor of a municipality must at least 10 months before the start of the budget year, table in the municipal
council a time schedule outlining key deadlines for the preparation, tabling and approval of the annual budget
and the annual review of the integrated development plan in terms of section 34 of the Municipal Systems Act.
The elected Council is the ultitealDP decisiommnaking authority.

16
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1.5 ALIGNMENT OF PLANS

1.5.1 Introduction

In order to maximise the benefit of investments, strategic interventions and actions of all spheres of government
it is critical that there is policy alignment between national, provincial, district and local government in order to
collaboratively achieveevelopment goalsWhilst the IDP is developed by local government it must represent
an integrated intergovernmental plan based upon the involvement of all three spheres of government.

The table below depicts the alignment between the loteym international development objectives (in the
context of South African endorsed global initiatives), as well as national, provincial arct ihiiatives) and
the IDP:

Table 2: Strategic Alignment Matrix
Cape
Western  Winelands
Cape District

Sustainable National Key : National
National
Development Performance

Municipal Key

Development
Performance Area P

Outcome

(MKPA) ggz) Are(EKp A) (NO) (Zlgg) Province Municipality
(PSO)  (CWDM)
Cood SDGS8 NKPA2 NO6 NDP7 PSO1 = CWDM1
MKPA1 Gove?ﬁance SDG15 NKPAS NO10 NDP3 PSO3 = CWDM1
SDG17 NKPAL = NO12 NDP13 PSO4  CWDM3
MKpa2 ~ Hinancial SDGS8 NKPA1 NO4 NDP2 PSO2 = CWDM1
Stability
MKpag _ Nstitutional SDG9 NKPAS NO5 NDP11 PSO5 =~ CWDM2
transformation
Physical SDG9 NKPA3 = NO10 NDP4 PSO4  CWDM2
MKPA4 infrastructure SDG3 NKPA4 NO9 NDP16 PSO5 CWDM3
and services  SDG10 NKPA3 NO6 NDP10 PSO5  CWDM2
Planningand ~ SDG11 NKPA4 NO8 NDP3 PSO3  CWDM2
MKPAS Economic SDG4 NKPA1 NO4 NDP1 PSO1 =~ CWDM3
Development
Safety and SDG12 NKPA5 NO7 NDP9 PSO4  CWDM1
MKPA6 Environmental  SDG12 NKPA4 = NO10 NDP11 PSO4  CWDM2
Management SDG3 NKPA1 NO8 NDP9 PSO3  CWDM1
Social and
MKPA7  Community SDG10 NKPA2 | NO11 NDP9 PSO2 = CWDM1

Development

1.5.2 District Development Planning Guidelines

Cape Winelands District MunicipalitfCDWM)
The Council of th€WDMadopted the following strategic objectives:

1 To create an environment and forging partnerships that ensure social and economic development of all
communities, including the empowerment thfe poor in the Cape Winelands District;

17
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1 Promoting sustainable infrastructure services and a transport system which fosters social and economic

opportunities; and

1 Providing effective and efficient financial and strategic support services to the CapeaNdisdistrict

Municipality.

1.5.3 ProvincialDevelopment Planning Guidelines

Western Cape Provincial Strategic Plan 2019/2024 and Vision Inspired Priorities

The Western Cape Government has identified the following VisionréasPriorities (VIPgd contribute to the
realisation of the aims and objectives of the National Development Plan over thgefareterm. The linkage

68688y G(GKS tNROAYOALE +AaAizy

(KPAS) are illusited below:

Figure 1: Western Cape Government Strategic Plan 20192024

\Vi[=XE VIP2: VIP3:

Safe and Cohesive Growth and Jobs Empowering People
Communities

Drak_e_nstgin Drakenstein Drakenstein
Municipality Municipality Municipality

(See KPA 6: Safety ail  (See KPA 5: Planningll (See KPA 7: Social a
Environment and Economic Community
Management) Development) Development)

1.5.4 National Development Guidelines

(a) National Development Plan (NDR)/ision For 2030

VIP 4:

Mobility and Spatial
Transformation

Drakenstein
Municipality

See KPA5: Planning a
Economic
Development)

LYALIANBR t NA2NARGAS?

VIP 5
Innovation and Culture

Drakenstein
Municipality

(See KPA 1: Good
Governance and KPA
Institutional
Transformation)

The focus of the NDP is tleimination of poverty and theeduction of inequality by 2030. The plan focuses on
developing human capital; growing an inclusive economy; building capabilities; enhancing the capacity of the
state; and promoting leadership and partnerships throughout society

)bt GAZY Il t D2 @& Rokywilera Gdvemment

National Government has agreed on 12 outcomes as a key focus of work and published these as annexures to

the MediumTerm Strategic Framework.
The outcomes are as follows:
1 Outcomel: Improvedquality of basiceducation.

1 Outcome2: Alongandhealthylife for all South Africans.
1 Outcome3: All peoplein SouthAfricaare andfeel safe.

18
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http://www.gov.za/sites/www.gov.za/files/outcome-1.pdf
http://www.gov.za/sites/www.gov.za/files/outcome-2.pdf
http://www.gov.za/sites/www.gov.za/files/outcome-3.pdf
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Outcome4: Decentemploymentthroughinclusiveeconomicgrowth.

Outcome5: A skilledand capableworkforceto supportaninclusivegrowth path.

Outcome6: An efficient, competitiveand responsiveeconomicinfrastructurenetwork.

Outcome?: Vibrant,equitableand sugainablerural communitieswith food securityfor all.
Outcome8: Sustainabldiumansettlementsandimprovedquality of householdife.

Outcome9: Aresponsiveaccountablegffectiveand efficientlocalgovernmentsystem.

Outome 10: Environmentabssetsand naturalresourceghat are well protectedand continually
enhanced.

Outcome 11 Create a better South Africa and contribute to a better and safer Africa and World.
1 Outcomel2: Anefficient, effectiveand developmentoriented publicserviceandan empowered fair
andinclusivecitizenship.

= =4 —a 4 -4 -8 -

=

(c) The Integrated Urban Development Framework (IUDF)

The Integrated Urban Developmerfframework(lUDFseeks to foster a shared understanding across
government and society about how best to manage urbanisation and achieve the goals of economic
development, job creation and improved living conditions for our people. The following four bseedegic

goals are identified to achieve the overall outcome of spatial transformation envisaged by the IUDF:

9 Spatial Integration:To forge new spatial forms in settlement, transport, social and economic;areas

9 Inclusion and Accesg:o ensure people h& access to social and economic services, opportunities and
choices

1 Growth: To harness urban dynamism for inclusive, sustainable economic growth and develppment

1 GovernanceTo enhance the capacity of the state and its citizens to work togetherhiea spatial and
social integration.

These strategic goals inform the priority objectives of the nine policy le{@rintegrated urban planning and
managemernt(b) integrated transport and mobilityc) integrated sustainable human settlemen() irntegrated
urban infrastructure (e) efficient land governance and managemd(fit inclusive economic developmer(g)
empowered active communitiegh) effective urban governancand (i) sustainable finances.

1.5.5 Sustainable Development GoalSDGs)

TheSDGgsotherwise known as the Global Goals, are a universal call to action to end poverty, protect the planet
and ensure that all people enjoy peace and prosperity. These seventeen goals build on the successes of th
Millennium Development Goals, while inclugimew areas such as climate change, economic inequality,
innovation, sustainable consumption, peace and justice, among other priorities. The goals are interconnected
and often one success will involve tackling issues more commonly associated with another.

1.5.6 The 17 SDGs are as follows

End poverty in all its forms everywhere

End hunger, achieve food security and improved nutrition and promote sustainable agriculture;
Ensure healthy lives and promote wbbing for all at all ages;

Ensure inclusive and equitable quality education and promote lifelong learning opportunitigl for

arwDn
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http://www.gov.za/sites/www.gov.za/files/Outcome%204%20Economy%20MTSF%20Chapter.pdf
http://www.gov.za/sites/www.gov.za/files/outcome5.pdf
http://www.gov.za/sites/www.gov.za/files/outcome6.pdf
http://www.gov.za/sites/www.gov.za/files/outcome-7.pdf
http://www.gov.za/sites/www.gov.za/files/outcome-8.pdf
http://www.gov.za/sites/www.gov.za/files/outcome-9.pdf
http://www.gov.za/sites/www.gov.za/files/outcome-10.pdf
http://www.gov.za/sites/www.gov.za/files/outcome-10.pdf
http://www.gov.za/sites/www.gov.za/files/outcome12.pdf
http://www.gov.za/sites/www.gov.za/files/outcome12.pdf
https://www.fivetalents.org.uk/un-sustainable-development-goals/?gclid=Cj0KEQjw76jGBRDm1K-X_LnrmuEBEiQA8RXYZ3KIkEdj4ISWINEZ2OENSseIS5ka_-838lzYsUsOrfgaAmS08P8HAQ#1
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Achieve gender equality and empower all women and;girls

Ensure aailability and sustainable management of water and sanitation for all;

Ensure access to affordable, reliable, sustainable and modern energy for all;

Promote sustained, inclusive and sustainable economic growth, full and productive employment and decent

work for all

10. Build resilient infrastructure, promote inclusive and susadile industrialization and foster innovation;

11. Reduce inequality within and among countries;

12. Make cities and human settlements inclusive, safe, resilient and sustainable;

13. Ensure sustainable consumption and production patterns;

14. Take urgent action to combatimate change and its impacts;

15. Conserve and sustainably use the oceans, seas and marine resources for sustainable development;

16. Protect, restore and promote sustainable use of terrestrial ecosystems, sustainably manage forests, combat
desertification, andhalt and reverse land degradation and halt biodiversity loss;

17. Promotepeaceful and inclusive societies for sustainable development, provide access to justice for all and
build effective, accountable and inclusive institutions at all le\aaisl

18. Strengthen the means of implementation and revitalize the global partnershgukininable development.

© o N

1.6 IDP PROCESS

1.6.1 FiveYear Cycle of the IDP

Drafting of an IDP requires a comprehensive planning process and the involvement of a wide range of interna
and external role players. Such a process has to be properly organisedegraded. This preparation is theity

of the CityManager together with Senior Management and is set out in the Process Plan which ensures the
institutional readiness of the municipality to draft or review the IDP over ayiax period. This plan is amgved

by Council.

An inherent part of the IDP process is the annual and medarm budget which is based upon the key
performance areas set out in the IDP. The annual Service Delivery and Budget Implementation Plan (SDBI
ensures that the Municipalitymplements programmes and projects based on the IDP targets and associated
budgets. The performance of tdunicipality is reported iQuarterly and Mieyearly Performance Assessment
Reports, as well as in the Annual Report.
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https://www.fivetalents.org.uk/un-sustainable-development-goals/?gclid=Cj0KEQjw76jGBRDm1K-X_LnrmuEBEiQA8RXYZ3KIkEdj4ISWINEZ2OENSseIS5ka_-838lzYsUsOrfgaAmS08P8HAQ#5
https://www.fivetalents.org.uk/un-sustainable-development-goals/?gclid=Cj0KEQjw76jGBRDm1K-X_LnrmuEBEiQA8RXYZ3KIkEdj4ISWINEZ2OENSseIS5ka_-838lzYsUsOrfgaAmS08P8HAQ#5
https://www.fivetalents.org.uk/un-sustainable-development-goals/?gclid=Cj0KEQjw76jGBRDm1K-X_LnrmuEBEiQA8RXYZ3KIkEdj4ISWINEZ2OENSseIS5ka_-838lzYsUsOrfgaAmS08P8HAQ#5
https://www.fivetalents.org.uk/un-sustainable-development-goals/?gclid=Cj0KEQjw76jGBRDm1K-X_LnrmuEBEiQA8RXYZ3KIkEdj4ISWINEZ2OENSseIS5ka_-838lzYsUsOrfgaAmS08P8HAQ#16
https://www.fivetalents.org.uk/un-sustainable-development-goals/?gclid=Cj0KEQjw76jGBRDm1K-X_LnrmuEBEiQA8RXYZ3KIkEdj4ISWINEZ2OENSseIS5ka_-838lzYsUsOrfgaAmS08P8HAQ#16
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1.6.2

Figure 2: 5 Year Corporate Strategy

Viainidocument:

Sear Gorporate Strategy

SNOISIAZY TVANNY
A

IDP Annual Planning & Drafting Process

Annually the IDP Process Ptanst be adopted by Council in August, in accordamitie the Systems Act and the

MFMA

To prepare a credible IDP, sevestdkeholders have to be engaged to provide inputs and guide the final IDP. Key

stakeholder interventions (timeframes, resources, etc.) are outlined in Table 1 below:

June 2019

July 2019

August 2019

September 2019

Table 3: IDP Process Plan Roll-out

Analysis PhaseéDetermine local
issues, problems, relevant
stakeholders, potential and
priorities

Strategy PhaseDetermine vision
objectives, strategies, and
participate in IGR Structures

Analysis PhaseDetermine local
issues, problems, relevant
stakeholders, potentials and
priorities

Strategy PhaseDetermine vision
objectives, strategies, and
participate in IGR Structures

f

Internal IDP preparation meetings with
Budget Office, Strategic Management
Team and City Manager

Draft 2020/2021 IDP/Budget/PMS Time
Schedule and present to the Strategic
Management Team

Table 2020/2021DP/Budget/PMS Time
{ OKSRdzA S F¥2NJ/ 2dzy O

Submission of the 2020/2021
IDP/Budget/PMS Time Schedule to the
Department of Local Governmeand
Cape Winelands District Municipality
Publish advertisements informing local
residents and stakeholders about the
2020/21 IDP/Budget/PMS Time Schedul
IDP Consultative Engagements with Wa
Committees and key stakeholders as pe
approved schedule
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October 2019

November/December
2019

January 2020

February 2020

Strategy PhaseDetermine vision |  Finalization of the IDP consultative

objectives, strategies, and engagements with all stakeholders

participate in IGR Structures. 1 Notice of the proposed amendment to th
SDF is published indicating that the SDF
will be amended as well as the process 1
be followedc either through i.
establishment of an intergovernmental
steering committee OR. without
intergovernmental steering committee

Integration Phase: 1 Integration of plans and projects with
Agree on project proposals and Draft Capital Budget for 2020/2023
compilation of integrated MTREF

programmes 1 2019/2020 SDBIP review sessions per

department and submission of Midear
Performance Repo2019/2020 and
Annual Report 2018/2019
1 Invite public / local community to
submit written comment on the
proposed SDF amendment within 6(
days of the publication thereof in the
Provincial Gazette and the Media
1 Identify and consult any organs of
state and/orother role players on the
amendment of the SDF

Integration Phase: 9 Council consider and adopt the revised
Alignment processes with 2019/20 Top Layer SDBIP and related
Provincial Government and Cape  Adjustments Budget based upon the Mid
Winelands District Municipality year Performance Report

1 Compilation of input from internal
departments on the IDP Implementation
Matrix Review; responses to the IDP
Community Priorities and updates on the
content of the 2017/2022 IDP applicable
the 2020/2021 Review

9 Compile Draft Top Layer SDBIP and revit
Fiveyear Municipal Performance
Scorecard for inclusion in the IDP

9 Technical Integrated Municipal
Engagements with Sectors facilitated by
the Provincial Government

1 Invite public / local communitio submit
written comment on the proposed SDF
amendment within 60 days of the
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March 2020

April 2020

May 2020

May 2020

June 2020

1.6.3

Integration Phase:
Approval by Council of draft IDP
and undertake consultation proces

Integration PhaseProvide
opportunity to communities and
stakeholders to propose
amendments to Draft IDP, Budget
and SDBIP.

Integration PhaseProvide
opportunity to stakeholders to
propose amendments to Draft IDF
Budget and SDBIP.

Approval Phase:

Adoption by Council

PostApproval Phase:
Regulated action to notify the
public and other stakeholders,
other spheres of government of
adoption of IDP and Budget

Implementation of the IDP

publication thereof in the Provincial
Gazette and the Media

1 Identify and consult any organs of state
and/or other role players on the
amendment of the SDF

9 Publish advertisements to notify local
residents and stakeholders on the draft
budget and draft IDP review as well as th
public roadshow programme

9 Submit draft IPand budget to provincial
government

1 IDP Consultative Engagements with
communities and other stakeholders,
including the IDRepresentativd-orum.

1 LGMTEC Engagement wiBrovincial
Government to discuss technical
assessment of the draft budget and IDP
Review conducted by sector departments

1 Council considers community and
stakeholder inputs and adopts Draft
(Revised) IDP, DidBudget and Draft
SDBIP

9 Notice in local media to inform local
residents, stakeholders on the adopted
amended/reviewed IDP, Budget

9 Submission to MEC for Local Governmer
and Provincial Treasury

1 Preparation and approval of SDBIP by
Executive Mayor

9 Submit the following documentation to the
Provincial Minister:

- a written notice of the decision to
adopt the2020 Drakenstein Spatial
Development Framework, together
with reasons;

- the adopted 2020 Drakenstein
Spatial Development Framework; ar
- a report setting out the response o
the municipality to the comments
submitted in terms of section 12(4).

The Service Delivery and Budget Implementation Plan (SDBIP) ensures that the Municipality implements
programmes and projects based on the IDP targets and the approved budget. The performance of the
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Municipality is reported on, ithe Quarterly and Mid/early Performance Assessment Reports as well as in the
Annual Report.

Two key internal combined assurance tools are internal performance audit and risk management. This ensure:
that all activities undertaken, adequately addresgngicant risks and put in place control mechanisms to
mitigate said risks in order to attain set performance targets. The linkage between the IDP and the SDBIP will b
elaborated on in Chapter 5 of the IDP.

1.6.4 Amendment and Review of the IDP

In terms ofsection 34(b) of the Systems Act!  Ydzy AOA LI f O2dzy OAf Yl & | YSYR
6L5t 0 Ay I OO0O2NRIFYyOS SAGK | LINB & ONR 0 S RIDPLINButhried i @ ¢
Regulation 3 of the Local Government: Municipal Planing Performance Management Regulations of 2001
(M P and PMR). As the municipality is currently drafting a new -figar municipalSpatial Development
Framework EDF) in accordance with section 20 (2) and 21 of the Spatial Planning and Land Use Management
16 of 2013 (SPLUMA), an IDP amendment process has been necessitated.

The 2020/2021 amendment and review procésaot a replacement of thé&-year IDP and is not a deviation
from the longterm strategic direction of the municipality.

1.7 THE ORGANISATNO

The Municipal Structures Act, No0.117 of 198&signs powers and functions to local governmaamd the various
structures within local government.

1.7.1 Political Governance

Section 53 of the Systems Act stipulates that the respective roles and areaspohsibility of each political
structure and each Political Office Bearer of the Municipality and of the Municipal Manager must be clearly
defined. Such definition is important in order to ensure a siiglictioning organisation.

1.7.2 Executive Mayor and th&xecutive Mayoral Committee

The Executive Mayor of the Municipality, Alderman Conrad Poole, assisted by the Executive Mayoral Committee
heads the executive arm of the Council. Besides strategic and political responsibilities the Executive Mayor als:
has executive powers vested iimf) as delegated by the Council, as well as the powers assigned by legislation in
order to manage the dato-day affairs of Council.
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Although accountable for the strategic direction and performance of the Municipality, the Executive Mayor may
act onthe advice of the Mayoral Committee which comprises the following members:

Table 4: Executive Mayoral Committee

Portioo

Cllr GC Combrink (Deputy Executive Mayor)
Ald JF le Roux

Cllr P Mokoena

Clir Adv. J Miller

Clir E Gouws

ClIr LT van Niekerk

Clir L Willemse

Ald R Smuts

Clir MA Andreas

Clir R van Niewenhuyzen
Cllr C Kearns

1.7.3 Speaker and Council

Finance

Engineering Services

Corporate Services

Planning and Development

Social Services

Sport, Recreation, Arts and Culture

Human Settlements and Property Management
Public Safety

Rural Development

Communication and Intergovernmental Relations
Environment, Parks and Open Spaces

Drakenstein Municipality consists of 65 Councillors, of which 33 are Ward Councillors and 32 are Proportiona
Representation (PR) Councillors. The Speaker presides at meetings of the Council.
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The list below indicates all Councillors with their capadjigsitions:

Table 5: Council

Name of Coundior

1

2

10

11

12

13

14

15

16

17

18

19

20

21

22

Kroutz Calvin

Anathi Luggola

Kotze Hendrik Jacobus
Marthinus Le Hoe

Vacant- Pending byelection
Thuso Reginald Mpulanyana
Johan Miller

Anre Koegelenberg

Ndileka Primrose Mbenene
Linda Landu

Tryphina Zukiswa Ngoro Nomana

Ruth Belldine Arnolds
Margaretha Aletta Andreas
Nomonde Zikhali
Nonkumbulo Nancy George
Tembekile Mangena
Moses Klaas

Christephine Kearns

Ludia Sindiswa Sambokwe
Aidan Charles Stowman
Abdul Moutie Richards
Mncedisi Daniel Nobula
Patricia Mokoena

Soudah Ross

Jo-Ann de Wet

Lodewyk Wilfred Niehaus

Amelda Felicity Afrika

Derrick Solomon Blanckenberg
Minah Mdunusie

Hendrik JohanneNlicolaas Matthee
Nicolaas Daniel Sauerman
Albertus M Loubser Buckle

Zolani Livingstone Masoka
Theunis Gerhardus Bester

RubenHendrik de Goede

Patricia Beverly Ann Cupido
Bongiwe Primrose Duba
Eva Gouws

Jacobus Francois le Roux
Felix Patric Cupido
Abraham Bekeer

Councillor

Proportional Representativ€ouncillor
Councillor

Proportional Representativ€ouncillor
Councillor

Proportional Representativ€ouncillor
Councillor

Chief Whip

Councillor

Proportional Representativ€ouncillor
Councillor

Proportional Representativ€ouncillor
Councillor

Mayoral Committee Rural Development
Councillor

Proportional Representativ€ouncillor
Councillor

Proportional Representativ€ouncillor
Mayoral Committee Environmental Affairs
ProportionalRepresentative Councillor
Speaker

Proportional Representative Councillor
Councillor

Mayoral Committee Corporate Services
Councillor

Councillor

Councillor
Proportional Representativ€ouncillor
Councillor
Proportional Representativ€ouncillor
Councillor
Proportional Representativ€ouncillor
Councillor
Proportional Representativ€ouncillor
Councillor

Proportional Representativ€ouncillor

Councillor

Proportional Representativ€ouncillor
Councillor

Mayoral Committee InfrastructureServices
Councillor

Proportional Representativ€ouncillor
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Name of Coundior

23

24

25

26

27

28

29

30

31

32

33

Frances Jacobs

Elizabeth Aletta Solomons
Miriam Maria Adriaanse
Willem PieterDaniel Meyer
Laurichia Tylial van Niekerk

Mandisa Vika
Joan Veronica Anderson

Vanessa Charmaine Booysen
Colin Samuel Rens

Reinhardt van Nieuwenhuyzen
Gert Cornelius Combrink

Lorraine Willemse

Rean Smuts

Johannes Smit

Geoffrey Harry Ford

Aletta van Santen

Lawrence Vuyani Nzele
Sweetnesxoliswa Jonas
Sharon Elizabeth September

Councillor

Proportional Representativ€ouncillor
Councillor

Proportional Representativ€ouncillor
Mayoral Committee Sports and Culture

Proportional Representativ€ouncillor
Councillor

Councillor
Proportional Representativ€ouncillor

Mayoral Committee Communication and IGR
Deputy Mayor and Finance Services
Mayoral Committee Housingand Human
Settlements

Mayoral Committee Safety and Security

Councillor

Councillor
Proportional Representativ€ouncillor
Councillor
Proportional Representativ€ouncillor
Councillor
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1.7.4 The Administration

The City Manager is the Accounting Officer of the Municipality and also the head of the Administration. His
primary function is teserve as chief custodian of service delivery and the implementation of political priorities.
He is assisted by the Strategic Management Team (SMT), which comprises of the Executive Directors of fiv
departments. There are also three divisional managersntam directly to the City Manager as indicated in the
structure below. The SMT is responsible for identifying and setting strategic interventions to improve service
delivery; developing new initiatives based on feedback from political leadership, degraignand the local
community; and managing current priorities.

Figure 3: Macro Organisational Structure

City Manager

i i Manager:
Chief Audit jer:
Executive ] Communication

and Marketing

Chief Risk Officer——

I [ | ]
Executive Director| Executive Director| Executive Director|
Engineering Planning and Community
Services Development Services

Chief Financial
Officer

Executive Director|
Corporate Servicep

1.8 DRAKENSTEIN VISION

¢KS 5NI1SyaiaSAy adzyAOALI t @Ararzy A& a! [/ AlGétertnT 9E
OAaAA2Y 2F G+xA&A2Y HnNnoHé |4 RAAOMzZAaASR |062@0S3s GKS |
(KPAs) and fiftyfour (54) Predetermined Objectives (PDOs). From these 54 PDOs, projects, programmes and
key initiatives have been developed. These mgldiscussed in further detail Chaptes 2 and3 of the IDP. The

table below provides details in respect of the Drakenstein MunicipdliQd { G NI 6§ S3IA O CNJI YSg+
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Table6:Dr akenstein Municipalityodés Strategic Framewor
STRATEGIC
PERFORMANC OBJECTIVE OUTCOME PREDETERMINED OBJECTI
To ensure good A responsive Municipality PDQO01. Governance Structures
governance and the based on sound principles PDQ02. Risk Managemeiaind
activeparticipation | which embodies and embrace Assurance
of all relevant the rule of law, public PDQO03. Stakeholder Participatior
stakeholders. participation, accountability PDOQO04. Policies and Byaws
KPA 1: Good and responsibility. PDQO5. Intergovernmental
Governance Relations (IGR)
PDQ06. Communications (Interne
and External)
PDQO07. Marketing (Branding and
Website)
PDQ08. Customer Relations
Management
To ensure financial | Affordable and sustained PDQOO. Revenue Management
sustainability in revenue base to finance capite PDO10. Expenditure and Cost
order to meetthe | and operating budget Management
KPA 2: statutory expenses. PDOL11. Budgeting/Funding
Financial requirements. Sound financiaimanagement | PDOL2. Capital Expenditure
Sustainability practices and clean audit PDOL13. Asset Management
NB L2 NIida G2 0 dz\ ppOL4. Financial Viability
confidence in management PDOL5. Supply Chain
Management
PDOL6. Financial Reporting
To transform the A motivated and skilled PDOL7. Organisational Structure
municipality into an workforce thatsupports the PDO18. Human Capital and Skills
effective and operational needs of the Development
efficient municipality in the PDO19. Project and Programme
KPA 3: o : ,
R organization. implementation of the IDP Management
Institutional objectives. PDQO20. Performance
Transformation oo
Management and Monitoring and
Evaluation
PDQOR21. Systems and Technology
PDQOR22. Processes and Procedur:
PDQOR23. Equipment and Fleet
Management
To provide and Welldeveloped strategies PDQOR24: Energy Supply Efficiency
maintain the implemented to promote and Infrastructure
required physical | economic growth and PDQOR25: Transport, Roads and
KPA 4: Physica infrastructure and | development in the Municipal = Storm water Infrastructure
Infrastructure | to ensure Area. PDOR26: Water and Wastewater
& Services sustainable and Services
affordable services. PDO27: Solid Waste Managemen

and Infrastructure
PDO28: Municipal and Public
Facilities
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PERFORMANG  STRATEGIC

OBJECTIVE

OUTCOME

PREDETERMINED OBJECTI

To plan and
facilitate
sustainable and
inclusive economic
growth and
development.

KPA 5:
Planning and
Economic
Development

KPA 6: Safety | To ensure a safe
and community and a
Environmental | healthy and
Management | protected
environment.

KPA 7: Social | To facilitate social
and and community
Community development.
Development

Welldeveloped strategies
implemented to promote
economic growth and
development in the Municipal
Area.

Respond to all emergencies
within predetermined times in
order to mitigate risks and
hazards.

Develop and approve strategic
and Disaster Risk Managemer
Plans that feeds into the IDP.
And render communities safe.
Increase staff complement.
Increase vehle fleet.

To establish an environment
where the poor and thenost
vulnerable are empowered
through the building of social
capital, the implemetation of
development pograms and
support and sustainable
livelihood strategies.

PDQR29: Economic Development
and Poverty Alleviation

PDO30: Growth and Investment
Promotion (includes incentives)
PDQG31: Municipal Planning
PDQO32: Built environment
Management (includes Heritage
Resource Management)
PDQO33: Urban Renewal

PDQ34: Skills Development and
Education

PDGQ35: Rural Development
PDQ36: Spatial and Urban
Planning

PDQO37: Tourism

PDQO38: Land, Valuation and
Property Management

PDQ39: Safety and Security
PDO40: Disaster and Emergency
Management

PDO41: Traffic, Vehicle Licensing
and Parking Control

PDO42: Municipal Law
Enforcement (includes the
Municipal Court)

PDO43: Environmental
Management andClimate Change
PDO44: Natural Resources
PDO45: Parks and Open Spaces
PDO46: Animal Control

PDO47: Health

PDO48: Early and Childhood
Development

PDO49: Gender, Elderlyouth
and Disabled

PDObG0: Sustainable Human
Settlements (housing)

PDOb1: SportRecreatiorand
Facilities

PDO52: Arts and Culture
PDO53: Libraries

PDO54: Cemeteries and
Crematoria
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O CHAPTER 1: Introduction and Background

O CHAPTER 3: Development Plan
O CHAPTER 4: Lotgym Financial Plan

O CHAPTER 5: Performance Management
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2. CHAPTER 3ITUATIONAL ANALYSIS

2.1 INTRODUCTION

This chapter provides a situational analysis of the existing trends and conditions in the Drakenstein
Municipality, in accordance with the requirements of the Municipal SystemfoAdeveloping an IDP.

This chapter sets oub show the following; the status quo of the municipality with key statistics; a summary
of the challenges faced; ward demarcation and profile; the public participation processes; as well as an

analysis per PDO

2.2 DRAKENSTEIN MUNICIPALITY AT A GLANCE

Area:
1 538 knd

Number of Households:
72 210

DrakensteinMunicipalitv

Number of Councillors:
65

Drakenstein Municipality

Households withoutincome
11755

Community Survey 2016

Agriculture:
Farms: 2380

Agrirworkers: 66% below the age of 35

Drakenstein Municipality

Population:
284 475

Number of InformalSettlements:
41

Drakenstein Municipalitv

Number of Wards:
33

Drakenstein Municipality

Economic Profile:
Unemployment Rate: 23% (SA27%)

Rate ofinequality: Gini Coefficient; 0.6
(SA 0.7)

Community Survey 2016

Building Plans Approved (2018/19):
2205

Drakenstein Municipality
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Number Education Facilities:
Primary: 52

Secondary: 23

Special Schools: 3

FETs: 3

University: 1

Drakenstein Municipality

Libraries:

18

Municipal Public Libraries8
Schools with libraries: 10

Drakenstein Municipality

Number of Healthcare Facilities:
PHC (fixed):  PHC (mobile):
] 6

Access to Basic Services:
Piped Water: Sanitation:
68 956 68 956

Indigent Households:
Free Basic Water:

17 070 14 404

ElectricityDistribution Losses:
Drakenstein: 6%

National Norm: 7- 10%

Refuse Removal:
37 848

Free Property Rates:

Reqistered Businesses:
2336

Drakenstein Municipality

Number of Police Stations:
6

Drakenstein Municipality

Regional Hospital:
1

Drakenstein Municipality

Electricity:
45 308

Drakenstein Municipality

Free Basic Electricity:
18 632

Drakenstein Municipality

Water Distribution Losses:
13.2%

Drakenstein Municipality
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2.3 GEOGRAPHICAL LOCATION

The Drakenstein Municipality formmart of the Cape Winelands District (which also includes the Category B
Municipalities of Stellenbosch, Breede Valley, Witzenberg and Langeberg). The Drakenstein Municipality
covers an area of approximately 1,538 km2. It stretches from south of the B\/dxe including Simondium,

up to and including Saron in the north. The Klein Drakenstein, Limiet and Saron Mountain ranges which form
the eastern edge and the agricultural area immediately to the west of the R45 form its western border. The
urban conurbatn is made up of Paarl, Mbekweni and Wellington, with two central business districts in Paarl
and Wellington The hinterland comprises the smaller rural settlements of Saron and Gouda in the north,
Hermon in the midvest, and surrounding agricultural hahgjs.

The location map below depicts the location of Drakenstein Municipality in relation to South Africa, the
Western Cape Province, and also depicts the various towns within the area:

Figure 4: Location of the Drakenstein Municipality

SOUTH AFRICA

WESTERN CAPE
PROVINCE

AT e
OTHG Y WA PALITY

N | ORAKENSTEIN |
LOCAL

";‘ MUNICIPALITY

2.4 DEMOGRAPHIC PROFILE

Population and Household Profile:

The population of Drakenstein is 284 475 and the number of households is 72 210. The table below shows the
number of households by different ethnic groups.2018/19,Coloured households represented 55.25% of

the total households in Drakenstein, followed Bjyack African at 23.6%, White households 20.78% and
Indians/Asians being the smallest portion of households at 0.32%.
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Table 7: Household breakdown by ethnic group

Household breakdown by ethnic group

Serial % share % share

MNo. Ethnic Group 2016/2017 2017/2018 20172018 2018/2019 2018/2019
c";::'" A B c D E F

1 Black African 14,663 15,005 23.54% 15,358 23.65%
2 Coloured 34,572 35,250 55.31% 35,973 55.25%
3 Indian or Asian 197 202 0.32% 208 0.32%
4 White 12,949 13,276 20.83% 13,536 20.78%

5 Total 62,381 63,742 100% 65,115 1005

Source: Quantec Research, 2019
*Quantec data is regularly updated and figures may be different from those previously reported

2.5 SOCICGECONOMIC STATUWEFORMATION

In 2017, the unemployment rate in Drakenstein (based on the affiigfinition of unemployment) was 18.8%,
which was an increase of 0.5 percentage points from 2016. Given the prevailing conditions over the past year
as well as the seasonal nature of local employment in the agricultural sector as well as the narr@womefin

of the official definition it is estimated that the real unemployment figure is closer to 23%.

The Gini coefficient is a measure of economic/income inequality. In 2017, the Gini coefficient in the municipal
area rose from 0.592 in 2016 to 0.601 inl80 The rising income inequality can be attributed to an increased
working age population in lowkilled employment who earn low salaries.

The following table depicts the socieconomic status of the municipality, inclusive of the Gini coefficient
statistics:

Table 8: Socio-Economic Status

SocieEconomic Status

Percentage of working llliterate people

Unemployment .
ploy age population in low older than 20

Serial No. Year

Rate . Coefficient
skilled employment years
1 2016/17 18.3% 17.59% 0.592 16.24%
2 2017/18 18.8% 17.15% 0.598 16.04%
3 2018/19 23% No data yet 0.601 15.74%

Source: IHS Markit Regional eXplorer 2019 and Quantec Research 2019

* Quantec data is regularly updated and figures may be different from those previoteghprted

2.5.1 Poverty

Il OO2NRAY3 G2 GKS t2@0SNIé& ¢NBYyRa Ay {2dzikK ! FNRO}
RSGSNA2NIay3d UyFryOAlf KSIfOGK 2F K2dzaSK2fR& FyR A
NBadzZ SR Ay Iy AyONBIFraS Ay (GKS LR@GSNIe tS@Stao

L2 JSNI & NI
| NI [RE23zal GySRR  (LB220BSNIIGRA (f KA Y/
35

¢KS OFGS3I2NnNSa 27
& 2dzy ASNE

LIS2LX S @dzf ySNI o6t S G2
LIS2LX S FNRBY NHzNJ f

Acity ofexcellence




DRAKENSTEIN MUNICIPALITY INTEGRATED DEVELOPMENT PRARD(HDR)L
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2.5.2 Income Inguality

LG Aa O2yOSNYyAy3a (2 y2iS G(GKIFIG AyO02YS AySlidzatAade K
2 AyStlFyRa |yR GKS ONRBFRSNI 2SaidSNy /LIS tNRJAYOSd
SELISNASYOSR I ONREAE urRBaS|iMmBaARYo6SSy RAAGNAROdzISR |
AySlidz f AGe KFIa YFENBAYFffaunyu@REOXSREETNBESydpdpl (2 d
U3dzNB F2N) GKS | F2NBYSyea2ySR LISNAZRO®

2.5.3 Human Development

KS ' yasigR @adSa G(KS | dzy
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2.5.4 Indigent Households

tKS O2yaiNBAYKYHEA T ONRYIFGS A& SELISOGSR (G2 AYLI O
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GKAOKYE O2dzLf SR 6AGK NARAAYI Aybloazy NIiGSazx gAff
dzf aYIF 1St & 060S02YS dzyl G2NRIof S NB & dff sFyN&S SA yo | (BKASDE S SK
GAEE Ay GdNY AGNIAY GKS FENBFIRE fAYAGSR NBazdNDSa

¢KS NA&S Ay AYyRAISY( K2dzaSK2f Ra GHAGKAY 5NI1Syads
AYONBEAS Oy LRGSYyal titkeh yo & KISk yH{ IR Qid2 (aiaNG £ 206052 N
Y208 FTNRBY 2dzif @Ay3 &Yl (KSNITG 2858La 2027 SoyNI 128 yLRINTiAdg AAe

2.5.5 Economy

The economic sectors that contributed the most to the Drakenstein economy in 2018/19 were Finance
insurance, real estate and business services (R4.68 billion); wholesale, retail trade, catering and
accommodation (R4.01 billion); manufacturing (R3.3 billion) and general government (R2.4 billion).
Agriculture, forestry and fishing; construction; traesp storage and communication; community, social and
personal services each contributed between R1.5 billion and R2 billion.

1 The HDI is a composite indicator reflecting education levels, healthincome.lt is a measure of peoples' ability to live a long and healthy life, to
communicate, participate in the community and to have sufficient means to be able to afford a decent living. Theepiiesented by a number
between 0 and 1, where ihdicates a high level of human development and 0 represents no human development.
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The impact of the Covid9 pandemionthe economy is the loss of income suffered by households, businesses
and government dued the shutdown of the economy since 26 March 20R0s not anticipated that the
economy will make a speedy recovery and the results of the pandemic is, and will, require all businesses to re
evaluate their sustainability angusiness models.

All sectorsof the Drakensteineconomy have been adversely affected by gendemic but sectors such as
tourism have been particularly hit hard after the closure of borders and the cancellation of everdsllivg
estimates undertaken after the first two months diet lockdown indicate that anufacturing, retail trade and
transport willhave a50 percentloss in incomewhile tourism, construction and the informal sectoould
account for over 80 per cent of the job losses during the same period.

The informal sector has particularly been hit hard as most micro enterprises do not have savings and depend
on daily income for their operations. The lockdown period also halted the opportunities for most SMMEs to
earn income, hence the establishment ofrieis SMME relief funding schemes by the Department of Small
Business Developmentowever,these financial aids have not been of significant immediate assistance as
they are cumbersome to access and many of the possible recipients do not comply witite¢ha.c

The Covidl9 pandemic has forced government to divert money budgeted for other priorities to the
Department of Health to fight the pandemic and the Department of Small Business Development and the
Department of Trade and Industry for relief fundifor businesses. While this is much appreciated, it is likely
to put a further strain on government finances that have already been deteriorating.

The impact of Covid9 will result in weak economic performance, high unemployment, increasing poverty,
constrained government finances and therefore reprioritisation of government expenditure which will have a
ASPOSNBE AYLI OG 2y (GKS Ydzy A OA LIFhe dirécirp@act ondur fiodséhdldsial R S
business will further exacerbate the mwe sources of the municipality.

The table below shows employment levels in the municipality in the various sectors:
Table 9: Employment by Sector

Economic Employment by Sector

Jobs
Sector 2014/2015 2015/2016 2016/2017
Agriculture, forestry and fishing 12,661 16,136 15,924
Mining and quarrying 74 77 77
Manufacturing 9,265 9,178 8,949
Electricity, gas and water 304 326 338
Construction 8,726 8,929 9,302
Wholesale, retail trade, catering and 24,240 24,643
accommodation 23,313
Transport, storage and communication 4,318 4,673 4,369
Finahce, insurance, real estate and busines 14,919 15,618 15,964
services
General government 12,212 11,916 12,149
Community, social and personal services 15,585 16,495 16,880
Total 101,377 107,588 108,595

Quantec Research 2019
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2.6 ACCESSJOIBASIC SERVICES

¢KS /2yaiAlddzinzy 2F (GKS wSLHzotAO 2F {2dziK ! TNRO!
K2dzaAy3a FyR GKIG GKS adFaGS Ydzad GF1S NBlLazylot$S f
G2 | OKASOS (KSARZNPAWNBAKABSNANBKOD»Ar DOS&da (2 K2dAaAy
LR2GFrofS 461 GSNE o6FaA0 alyAdridAz2ys a1 FS SySNHe& &2 dz\
Syaz2e | RSOSyl TheilDepamieMNFEnghdering Se@skis/ rasponsible for basic service
delivery, i.e. water, sewerage, streets, stormwater, traffic engineering, waste services and electricity.

Basic services are provided to farms in the rural areas via subsidy scheme for farm workers, with electricity
largely being supplied by Eskom directly to the user.

2.6.1 Water Provision
| 2dzaSK2f Ra gAGK | O0O0Saa (2 LIALISR ¢ GSNIAYAARS GKS

¢tKS @OSNE NBOSYyl RNRAAKGZ KAIKEAIKGSR 6F GSNI I OF A
O2yaARSNIo2y F2NJ gl GSNIljdzr t AGed 1| OOSaa G2 al¥S Lk
fikKe tATSO

2T RA&SIa8a YR YFAYGFAYAYy3I | KSI

LY HAaMMYE dpdn LISNI OSyid 2F Fff K2dzZASK2f Ra 6AGKAY 5|
AYONBIF&aS Ay GKS G20Fft ydzyoSN) 2F K2dzaSK2f Ra aiAyoSs
LISNJ OSy i 2F ANiK K20BNGKRINIAA BSa a4 LISNI 0KS yla2yl €
LINE A RSR | yy R RRADRYI K2 tvAva 0 | @ SANI ya SK 2 deay/ ik £ £ R &/ O NBNJad
00S&aa (2 LALISR ¢gRABUGEPINEY HamMm (2 HAMC

2.6.2 ElectricityProvision
| 2dzaSK2f R&a gAGK | 00Saa G2 StSOGNROAGE |a GKS LINAY

9y SNH& Aa SaaSyeslf FT2NJ) KdzYty tAFS FyR GKS YI 22NA
KSFey3d YR fAIKay3d LIzNLI & SaydR 9ayl SINHIRe ANAdaNGES &S & LISACRA |
YR 2LJSY bl YS dzal3aSo

¢CKS G20Ff ydYoSNI 2F K2dza Sdid RASGHFSSWNI A Sy dBYRE &N
YydzYOSN) 2F K2dzZaSK2f Ra NBOSAOAY IPpbOIBKR f (RA OS fl 20A1HNKE
Ad GKSNBT2NBE 2dzidadNALILIAY3I GKS LINRPGAAAZ2Y 2F St SOGN
K2dzaSK2f R4 KIFIR | O00Saa Ay HnnM0E LGER) IThiNSwost ikely adgotdrn L
of the increase of informal structures within backyards and in informal settlements.

Electricity was previously available to formally reticulated dwellings only. All formal dwellings have been
electrified. Good progress has been made with the installation of electricity connections to informal dwellings
largely funded with Integrated Natial Electrification Funding (INEP). The municipality will continue with this
roll-out budget permitting. Illegal electricity connectioremaina challenge.
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2.6.3 Refuse Removal Services
| 2dzaSK2f Ra ¢K2 KI @S a2t AR ¢ &aibS NBIYWSR o6& 20! ¢

wS¥dzaS NBY2@QIt A& |y
YEyYyF3aSYSya 2F 61 4&af

I O1y26tft SRASR G KI
RdzYLJAy3a Aa yz2ia GKS
RdzYLIAyYy3a Kz2ialLkRiao
AY FNI &iNUzOG dzNB

¢KSNB N3 3INRBgAy3d O2yOSNya | NRdzyR (4KS fFyR FYyR S
fryRUEE arasSazr a ¢Sttt a (GKS SEGNBYSte KAIK 024l
WE R 2S5 dzgNS 0@ @St & Sywe azlilSTEA Y2y adzylle2y LINF Oa OSa

RNYABS ¥ & dAB Fidk
AfAGe 2F GKS Ydz
1te OOBENAYR &R

a I O2tflLo2Nre2y 0Si
e é

The Municipality has made great strides to extend refuse removal services to all households. Access to waste
removal services at least once a week improved from 86.1 per cer@lih £ 90.6 per cent in 2016. The
current refuse removal services backlog is largely attributed to farms areas where the land owners are
responsible to transport waste to the landfill or areas that are geographically difficult to (B8&fi LGSEP).

2.6.4 Santation Services

| 2dzaSK2f Ra ¢oK2 KI @S | 00Saa (42 | bdzaK 2NJ OKSYAO!I f
I 00S&aa (2 alyAadlez2y LINRPY2GSa8 KSIfGK YR RAIyAGE
KdzYly 61 aG6Sd 2 KSNB &l yAildle2y aeaidisSvya I NB Ayl RSI|dzd
OdzNNBy (i RNRIZAKGI KAIKABIRTFA LRKI OISy 3SaA SNy sAKKAY (K

Drakenstein Municipality has since 2011 made significant progress in terms of providing all citizens with access
to acceptable standards of sanitation services, to the extent that P8t4ent of all households enjoy access

to a flush toilet connected to a sewerage system. Closer consideration of the annual service delivery data
reveals that the Municipality between 2011 and 2016 was able to provide an additi®@ Rouseholds
access to gatation.

2.7 HOUSING

In 2016, the vast majority of households in the municipality reside in formal dwellings (90.3%), while 9.2 per
cent of households reside in informal dwellings. The percentage of households living in informal dwellings in
2016 reduced byt ®w: Ay GKS FAOS @SIFNE aiAyOS OSyadzhackinmmd
GKS o0FOl1@&FNRéE KIFS RSONBIFIASR FTNRBY 71 dyzcshagknatinam (2
oF O1@FNR 6S®3d 2y I T HSon@marginafly béey dudel froin 5.606i 201130y Sy
5.2% in 2016.
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Table 10: Dwelling Type

Type of Dwelling Census 2011 (%) Community Survey 2016 (%)

Formal Dwelling 85.1 90.3
Informal Dwelling 13.4 9.2
Traditional Dwelling 0.5 0.2
Caravan/tent 0.1 0.0
Other 0.8 0.3

2.8 EDUCATION

Education and training improve access to employment opportunities and helps to sustain and accelerate overall
development. It expands the range of options available from which a person can ¢bawsate opportunities

for a fulfilling life. Through indirect positive effects on health and life expectancy, the level of education of a
population also influences its welfare.

2.8.1 Learner Enrolment

Learner enrolment in Drakenstein tapered off from 46 882015 to 47 601 in 2016 and increased slightly to
48 208 learners in 2017. This could be attributed to a number of factors including demographics and socio
economic context

2.8.2 LearnerTeacher Ratio

The learnetteacher ratio in Drakenstein increased fr@®.3 in 2015 to 36.45 in 2016 before falling marginally
to 34.9 in 2017, which could in future affect learner performance within the Drakenstein municipal area.
Factors influencing the learnéeacher ratio is the ability of schools to employ more educatwhen needed

and the ability to collect fees.

2.8.3 Grade 12 Drogut Rates

The dropout rates for learners within Drakenstein municipal area that enrolled between 2015 and 2016
declined from 27.1 per cent to 26.0 per cent respectively. These high levetspduts are influenced by a
wide array of economic factors including unemployment, poverty, indigent households, high levels of
households with little income and teenage pregnancies.

2.8.4 Educational Facilities

¢CKS T @rAtlLoAtAle 2F FRSIljdzZr S SRdzOF a2y Tl OAfAaSa &
SldA LILISR 6AGK fAONFNASA YR YSRAIF OSyi{iNBa KIF&a | F
KFER | G201t 2FLBXYLNDt APR2KRAKONBOK22t4 YR o 4l
dzy OKIF' y3ISR FTNBY GKS HwHnmp YR Hnmc U3dzNBa NBO2NRSR

2 Formal dwellings are structures built according to approved plans and exclude informal dwellings (those on a farm/in a
backyard and those found in informal settlements) as well as those made of traditional material.
3 This is a combination of informal diliags those in a backyard and those found in informal settlements or on a farm.
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a0K22ta KIFE@S 06SSy NBLE2Nby3 Iy AyONBITSSSary | L3oNeBYSH
LINE L2 NBEES2a20K22Ff & RNRBLIISR FNRY cT1dcp LISNI OSyid Ay
FdzNI KSNJ Ay GNBU aNSF (KIS ¢RINP LY dzy A OA LI £ Aile KF&A m dzy A @S

O02ff SASA3 So FMNKI KSNJ SRdzOF a2y | OO0OSaarotSo

2.8.5 Schools with Libraries
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2.8.6 Education Outcomes

9RdzOF A2y NBYFIAya 2yS 2F (KS (1S@ I @SydzzSa (KNPRdIzAK
AYRAGARdzZE fa F2NJ FdzidzNE Sy3al3SySyda Ay GKS oNRBIFRS
SRdzOF GAz2y LX L& | ONKBASEGSWRI $2 A9yKROK SNHNzh gzNF IS O2 Yy
Oty 6S NBIFIftAASR® 5NIF1SyadSAy YIFIGNRAO LI &aa NrXrisS NB
at AaKGte G2 ypon LISNI OSyld AY wHnamT @ CiKM2aYy Qiz2dzt oRNPAF YR
2 L2 NIidzy AGASE D

H ®y dlighest Level of Education

The Community Survey 2016 indicated a 6.3% increase in the percentage of persons aged twenty and above
who have completed secondary school, while those attaining a higher educational qualification has declined
by 0.9% in 2016. The percentage of personkimage group who have no schooling has reduced by 1.1% from
3.2% in 2011 to 2.1% in 2016.

2.8.8 Literacy Levels

Literacy is defined as the ability to read and write, but it is more strictly defined as the successful completion
of a minimum of 7 years of sobling, The literacy rate is calculated as the proportion of those 14 years and
older who have successfully completed a minimum of 7 years of formal education. The literacy rate in
Drakenstein was recorded at 44.8 per cent in 2011, which is higher thaavérage literacy rates of the Cape
Winelands District (81.7 per cent) and the rest of South African (80.9 per cent) but is lower than the Western
Cape (87.2 per cent).
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2.9 HEALTH
2.9.1 Healthcare Facilities

The information provided by the Department of Healib,detailed in this section, pertains only to public sector
KSFf GKOFNB AvyaidAildzickedsidihealthcard servicstiseatlyl afieftadby tNAndnibér (i 2
FYR &LINBIFIR 2F FlILOAfAGASAE SGAGKAY @& sSemBaradgbated NbuchkaAi O |
way that people have to move from primary with a referral system to secondary levels.

In terms of healthcare facilities Drakenstein had 17 primary healthcare clinics (PHC) in 2017/18, which
comprises of 11 fixed and 6 mabiklinics. Although there are no community health centres in either
Drakenstein or the broader Cape Winelands District, there are 3 community day centres in Drakenstein. In
addition, Drakenstein has a regional hospital, as well as 18 ART treatment silieicahd 26 TB facilities.

2.9.2 Emergency Medical Services

¢KS ydzYoSNI 27F Invhondzt UIS/203(4S LISYNI swNir { Sy ad SAy AYONBI &€
NEYIAYyAy3a Oz2yaidltyd G ndo Ay HAMT® ¢KAA I NMHANS yOS 2
Oy LINBGARS I INBFGSNI O203SNF 3S @ FI Bor&INEHSY D NIYSR A KOy
GKFYy GKFG 2F GKS /1ILB80%aySi2 yREASSAR AW AH OVISR M @Ipfo @4 S|
RdzS G2 N&NI o SBR®¥ESYyG26ya yR KSItGK FIFOAtAaSa 0
/| 2Y0OAYSR 6AGK (GKS NBfloa@Ste f26SN) LR2LJzZ a2y LISNI
ANBFGSNI AYy NHz2NI £ FNBFa Ay 2 NBSINIOR2 YMryMysSlarxdy I+ RSIj d:

2.10 ENVIRONMENT

Drakenstein Municipality is situated within the unique natural environment of the Cape Floristic Region, a
biodiversity hotspot and one of only six floral kingdoms found anywhere on Earth. It is important to note that
the natural environment forms the basis on which our economic and social systems depend. In order to
continue to provide a stimulating environment for residents that promotes health and wellbeing and a
flourishing economic base, it is imperative that natuedaurces and ecosystems are utilised in a sustainable
manner. While the natural environment is still in a relatively good state, some indicators are showing that the
current state of the environment is under threat. These threats are caused by habitaucksn, alien
invasive species, pollution to the environment and climate change which all need attention. The aim is to
continue to monitor the state of the environment and develop new responses to counter these threats in order
to ensure that the uniqueharacter of the environment is preserved for future generations to come.

H ® MOAFETY AND SECURITY

The Drakenstein Smart Safety Network (DSSN) collaborates with South African Police Services (SAPS
provincial government, various Farm Watches and Neighbadhatches, municipal law enforcement and
traffic services to ensure thsafety of all DM residents.
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2.11.1 COVIB19andthe Drakenstein Municipal Response

In January 2020, an outbreak of the Coronavirus, named CT®/Mas reported in the City of WuhanGhina.

During early March 2020, the World Health Organisation (WHO) declared the outbreak as a global pandemic,
due to the effect of the spread of infections to other countries. South Africa has also been affected by the
pandemic, with a National State Disaster declared on 15 March 2020 and a National Lockdown declared on
23 March 2020.

In response to the pandemic, the Drakenstein Municipality has identified the economic and social impact of
the COVIEL9 pandemic and has provided measures to mitigats timprecedented situation by means of
various initiatives and programmes. In respect of communication, the municipality has embarked on
awareness campaigns around practicing hygiene, maintaining social distancing through pamphlet distribution,
loud-hailingg &2 OA It YSRAIF LkRada yR GKS 20Kt NIYRAZ2 adl
COVIELI infections. All health protocols and hygiene measures are in place at municipal buildings including
adhering to social distancing and the we&@in 2 F T+ OS Yl a1a® LYy |RRAGAZ2Y X 0
temperatures with a thermometer before entering, in line with national screening protocols. The sanitising of
high-density areas is also in place to ensure a cleaner and safer environ@@mimunities face various
challenges such as poverty, domestic violence and crime amongst others. The municipality collaborated with
various stakeholders to provide water sources to informal settlements and farms, by distributing food parcels
and food vouhbers to vulnerable communities and the establishment of three (3) temporary shelters to
accommodate the homeless people residing in the area. The Disaster Management Act has Regulations to be
adhered to during the national lockdown and Drakenstein Muniitipahrough its Disaster Management Plan

has been collaborating with various stakeholders such as the Department of Health, Cape Winelands District,
South African Police Services (SAPS), provincial government, various Farm Watches and Neighbourhooc
Watches, municipal law enforcement and traffic services through the Drakenstein Smart Safety Network
(DSSN)

The municipality acknowledges the fact that this is an ongoing pandemic and that the municipal planning will
have to accommodate the management of timepact of the virus whilst still fulfilling its legislative mandate
in 2020/2021 and beyond.

2.11.2 DM SafetyStatistics

From the table below, it is evident that the number of sexual offeices the rise, meaning that Drakenstein
is also in the midst of thecourge of gendebased violence. Notably, thete of drug related crimes has
increased, while murder and burglaries have decreased in 2018.

Table 11: Safety and Security Statistics

Safety and Security Statistics

Crime 2015 2016 2017 | 2018
Murder 96 81 130 112
Sexual Offences 391 339 350 405
DrugRelated Crime 3281 | 3265 | 3953 | 4263
Burglary Residential Premises 2125 | 1913 | 1919 | 1742
Driving under the influence of alcohol or drugs 234 195 192 180

Source:Quantec Researct2020
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2.11.3 Driving under the Influence

5SALIAGS O2yOSNISR Stu2NIlia o6& 3I20SNYYSyidz 2dz2NJ NP R&
g2NI Rd wSO1fSaa RNAGAY3 YR |ft02K2f 0O2yadzylLlez2y NB
OFrasSa 2F RNAODAY I dzfR SN RNIHZIAAY DAYS yiKS S5WNIHSG2K2S A Y |
OSyid FTNRBY py AY Hamt (2 pp AY Hamy OLISNI mnn nnn L

2.11.4 Residential Burglaries

wWSaARSYyalf o0dzZNBHf I NE Aa éoyéﬁe Fda GKS dzytl ¢gFdzf Sy
ONRAYSS dAWAIXRSYolKSDENHET | NA 6KS 2SaGSNYy [/ I L

AY
OFlasa 6AGKAY (GKS B5NI1SyaitsSay |- NEI RSONBOBSRI @an mp
LJ2 Lddzt | 82y 0 ®

2.11.5 Fatal Crashes

I O0O2NRAY3 (2 vdzryiSO wSaSIFNOK uwnmyz FLEdFf ONI aK:
LISRSAGNAFya gAGKAY GKS 2d2NAEARAOa2y 2F (GKS 5NI 1S8Sya
AYONBIF&AS FNRY pn ¥ddahbmpIcdzZlAg2upwmcl YRERRSGBmMT NB & L
Ay GKS ONBIFIRSNI /IS 2AySftlryRa 5Aa0NAOG AYyONBIFasSR

F3FAYy G26FNRa GKS SYyR 2F HAMT®
2.11.6 Road User Fatalities

LYRAOI(GSa20RSdASNS GXKFINRASR Ay 2NJ Rdz2NAy3I | ONI akK
I O0O2NRAY3 (2 F NBOSyiG addzRéz (GKS YI22NA(emB8H os8BYR
0KS I I8aRSFNRRE oKAf AN TKABGA28zA @FNBF282dzyR (2 oS
dzy aYSt e RSIFIGK 2F GKSAS LINAYIFNE ONBFIRgAYYSNA (KSNEB-
d0NHzZOG dzNBaz o0dzi RSLINAGS a20ASG& 2F |NRDSINBORYRY
RSOSt2LIYSYyBO2¢READ2OXRI OG0 2F adzOK NRBIR FrdlftAaSa
{2dziK ! FNAOF ¢gKSNB GKS YlI22NAR(Ge 2F NBFR dzaSNABR KI A
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2.12 WARD DEMARCATI@ND PROFILE

TheDrakenstein Municipality was tgemarcated in 2016 and the number of wards increased from 31 to 33.
There are 9 (nine) wards which are classified as rural wards. The map below depicts the location of the 33
wards which constitutes the municipality:

Figure 5: Ward Demarcation

DRAKENSTEIN - Wards (2016 demarcatlon)
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Source: Drakenstein Municipality 2019
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Ward Profile;

The following is a list of the suplaces or townshig found in each of the 33 wards:

Ward 1:Simondium

Ward 2:Kerk Street, Bergn-Dal, Ranzadaje

Ward 3:Windmeul and Bergriver Farms, Slot van die Paarl
Ward 4:Paarl Central

Ward 5:Carterville

Ward 6:Silvertown, Mbekweni

Ward 7:Van Wyksvlei, Weltevrede

Ward 8:Mbekweni

Ward 9:Mbekweni

Ward 10:Hillcrest, Wellington

Ward 11:Newton, Van Wyksvlei, Safmarine

Ward 12:Mbekweni

Ward 13:Groenheuwel

Ward 14:Groenheuwel

Ward 15:Suider Paarl, Courtrai

Ward 16:Mbekweni

Ward 17:Noorder Paarl, Nieuwedrift, Drommedaris
Ward 18:Soetendal, Wellington North, New Rest
Ward 19:NoorderPaarl Central

Ward 20:Miglat Sentrum Area

Ward 21:Chicago South, Magnolia

Ward 22:New Orleans, Charleston Hill, Huguenot
Ward 23:Klein Parys, Denneburg

Ward 24:Chicago

Ward 25:Nederburg, Lantana

Ward 26:Lantana, New Y&;

Ward 27:Amstelhof

Ward 28:Ronwe, Sonop, Salem, Surrounding Farms
Ward?29: Voor Street Area, Uitsig, Perdeskoen Farms
Ward 30:Saron

Ward 31:Gouda, Hermon, Bovlei, Groenberg

Ward 32:Fairyland, Smartie Town and Milky Tqvamd
Ward 33:Langvlei, Boland Park, Lustigan Village

R N B T R B I R R B B B B B B I R

2.13 PUBLIC PARTICIPATION

The IDP is about determining stakeholder and community needs and priorities which need to be addressed in
order to contribute to the improvement of the quality of life of residents within Menicipal Area. IDP public
meetings are conducted to ensure that people from all 33 wards are included in the planning of the
Municipality as well as to assist the Municipality in achieving itsterg development objectives. It will also

guide the wad in what it will do to take forward its own development programme with support from alt role
players. Ward Committees were elected and are in place with each of the 10 members being in charge of a
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portfolio, which is meant to deal with sector specifisuss in the ward. The Ward Committee Support and
t dzof AO tFNIAOALN GA2Y dzyAda INB Ay LI OS G2 I RRNBa

2.13.1 Public Participation Processes

The Municipality has various public participation processes and platforms to ensure iategrconsultation
on a continuous basis. These include:

Ward committee meetings which take place quarterly and is deemed functional

IDP Roadshows in 33 ward meetings

IDP Representative Forum

Ward wide Housing SummitsThe purpose of these Housisgimmits is to address issues pertaining
to Housing and Human Settlements

1 Monthly Mayoral Business Stakeholder InitiatigeBhe purpose thereof to engage relevant municipal
interest groups as part of ongoing public participatiand

Open Days with commiities relating to the Spatial Development Framework

(&) Impact of COVIEL9 on IDP Public Participation Processes

In light of the COVH19 pandemic and the subsequent declaration of a National State of Disaster, a national
lockdown was declared by the Présint of South Africa, His Excellency Mr Cyril Ramaphragulations in
terms of the Disaster Management Act (Act 57 of 2002), published on 30 Marchpg@2iBited all public
gatherings. To this end, IDP Public Consultation meetings that were schedubgarif®020, were cancelled.

In order to still comply with legislative prescripts around public consultation, the Municipality, in line with
national guidelines, utilized its online platforms to allow communities to provide inputs into the IDP and draft
Budget.

These platformsncluded:

1 Notices for comments on various platforri&dvertisement in newspaper, SESFacebook and the
municipal website);

1 Avideo clip providing information on the IDP and Budget that was made available to stakeholders and
the broader community via WhatsApp and Facebook;

1 Extension of deadline for comments to ensure active participation; and

1 Continuous reminders to encourage the public to submit input.
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2.14 SUMMARY OF CHALLENGES

Households indicatethat the greatest challengéacing the municipality was the cost of electricity (24.9%),

with violence and crime and drug abuse as the second and third most challenging obstacles facing the
municipality. Households indicated the lack of/or employment opportunities follow as the clealtenge

facing Drakenstein Municipality (with 5.0% of the6B6 households indicating this challenge as important).

The Community Survey 2016 indicates that Inadequate housing (4.9%) is regarded as the fifth challenge facing
the municipality, followeddy the lack of reliable supply of electricity (4.5%). However, 19.8% of households
AYRAOIFIGSR (KIFG GKSNB NB ay2 OKIFftfSyasSa¢ FrFOAy3a

Figure 6. Households indicating the difficulties facing Drakenstein Municipality presently (CS 2016)
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Source: Statistics SACommunity Survey 2016

Top Ten (10) Priorities as identified by Drakenstein Communities:

Using the various IDP Public Participation platforms and through engagements with redekaefitolders, the
following top ten (10) overarching priorities were identified by the commub#ged on the challenges they
experience

Housing;

Job Opportunities

Safety & Security measures to combat crime

Visible Law Enforcement

Public Transporfor rural wards

Roads Infrastructure Speed humps

Traffic Calming in various wards

Play parks for children in wards

laairadlyOoS gAGK 9/5Q0aT FyR
10. Electrical Infrastructure street lighting

© XN GO hRLDMDE
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2.15 SITUATIONAL ANALYSIS PER KPABSD

The analysis in thig8tion is enriched by applying a rating system, which is as follows:

Table 12: Rating System i Situational Analysis
Challenges/Issues Rating
1 ¢ Good performance/implementation

2 ¢ Average performance OR policy in place vailerage implementation
3 ¢ Poor performance OR no policy in place OR policy in place but poor/no implementatiol |

In order to ensure vertical and transversal alignment; to ensure adequate time and resource allocation; and to
enable performance management an array of interventioves identified. These were classified &gy
Initiatives, Programs and Projects and wellecated to a series of Big Moves. Big Moves are initiatives which
will, over the next fifteen years dramatically alter and improve the space, economy and sustainability of
Drakenstein. In turn, the Big Moves have been located spatially within five Gatadytes andollated into

the Key Performance Areas aRde-determined Objectivs.

The KPAs anBDQ® are underpinned by a series of transversal enablers, such as policies, procedures and
Bylaws ¢ the governance, financial and institutional foundation of both Drakenstein the Local Authority, and
Drakenstein the City of Excellence. Most importantly, #iristegic framework is the principal informant of

the Drakenstein Fivwear Performance PlarAnnual Service Delivery and Budget Implementation Plan and
Performance Agreements of Senior Managers. The setting of key performance indicators and targets against
which the performance of the municipality and its senior management and leadership asuned derive its
mandate from this IDP.
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Governance Structures

PDO 01

Risk Management and Assurance

PDO 02
Good Stakeholder Participation
Governance PDO 03

Policies and Bylaws
PDO 04

IntergovernmentalRelations (IGR)

PDO 05

Communications (Internal & External)
PDO 06

Strategic Objective

wl'o promote proper
governance and public
participation PDO 07

Marketing (Branding and Website)

Customer Relations Management
PDO 08

= Strategic Risk

wfFailure to communicate and liaise
effectively with stakeholders

= Risk Management Actions

wApproval and implementation of
system development life cycle

oElectronic customer care portal

admproved communication with
communities

= Planned Outcomes

OA responsive Municipality based on
sound principles which embodies and
embrace the rule of law, public
participation, accountability and
responsibility
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Table 13: PDO 1: Policies

Policies

Recruitment and Selection Policy

Rules Regulating the Election and Establishment of Ward Committees
Ward CommittedPolicy

Travel and Subsistence Policy

Roles andResponsibilities of Council, Paél Structures, Office Bearers akdinicipal Manager
Fraud Prevention Policy

Enterprise Risk Management Policy

Public Participation Policy

Marketing Strategy

Communication Policy and Strategy

Language Policy

Rules Regulating the Election and Establishment of Ward Committees
Fraud Prevention Policy

Policy for Formulation, Development and Review of Policies

Z
R PR ©O©oo~NOOONWNRFE
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|PDOL: GOVERNANCESTRUCTURES

The Governance Structure of Drakenstein Municipality is informed by the Municipal Structures Act,
No0.117 of 1998, which stipulates the roles and responsibilities that each structure withimuhieipality
should perform. Section 53 of the Municipal Systems Act (Act 32 of 2000) stipulates inter alia that the
respective roles and areas of responsibility of each political structure and each PoffitmBearerand

of the Municipal Manager mabe defined. Th€ity Manageis at the centre of the system of governance,
since executive powers are vested in him to manage thetdalay operationalaffairs.

The Executive Mayor of the Municipaligssisted by the Mayoral Committee heads the exiee arm of

the Council. This means that he has an overarching strategic and political responsibility. The key element
of the executive model is that executive power is vested in the Executive Mayor, delegated by the Council,
as well as the powers assigh by legislation. Althoughesponsiblefor the strategic direction and
performance of the Municipality, the Executive Mayor heé#tte executive function together with the
Mayoral Committee.

Drakenstein Municipality consists of 65 Councillors. 33 ared\Wauncillors; and 32 are Proportional

Councillors (PR). The Speaker presides atimgs of the Council. The tadbelow is a list of functioning
structures.
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These include:
Table 14: PDO 1. Committees

Appeal Committee w Section 62 Appeal Committee

Section 79 Committees w Municipal Public Accounts Committee (MP242)d

w Special Committee Dealing with transgressions of the Code of Cond
Councillors

Section 80 Committees w Corporate ServiceSommittee;

w Planning and Development Committee;

w Engineering Services Committee;

w Financial Services Committee; and

w Community Services Committee
Oversight Committees w Audit Committeeand

w Fraud and Risk Committee
Labour Committees w Local Labour Forum; and

w Training Committee.

Table 15: PDO1: Key Challenges and Rating
Challenges/Issues Rating

Council: Monitoring of Council Decisions and Effective Oversight J
Mayoral Committee J

Section 79 Committees: Effective Oversight and Accountability
1 Section 62 Appeals
T MPAC
9 Disciplinary Committee for Councillors
Section 80 CommitteesAdvice to Mayoral Committee and Inclusive Decision J
Making
w Corporate Services Committee
w Planning 8Development Committee
w Financial Services Committee
w Engineering Services Committee
w Community Services Committee
Statutory Committees: Advisory and Oversight
1 Audit Committee J
1 Fraud & Risk Committee
Sound Labour Relations: J
1 Local Labour Forum
1 TrainingCommittee

PDO2: RISK MANAGEMENT AND ASSURANCE

Risk Management forms an integral part of the internal processes of a Municipality. It is a systematic
process to identify, evaluate and address risks on a continuous basis. Badledl igk @asessments

52

Acity ofexcellence




DRAKENSTEIN MUNICIPALITY INTEGRATED DEVELOPMENT PRARD(HDR)L

performed, the top 1Gstrategic risks are summarized below. A comprehensive Risk Registee found
in the Annexures.

Table 16: PDO 21 Strategic Risk
Failure or inability tanaintain and manage assets
Failure to communicate effectively with stakeholders
Failure to manage and mitigate the impact of adverse environmental drought), social, econorr
other local, national and global conditions
Failure to managenunicipal finances effectively and ensuneaincial viability
Inability to maintain acceptable service delivery standards in respect of core service delivery
responsibilities
Inability to manage illegal connections
Inability to meet land and hman settlement demands
Inadequate human resource management
Inadequate ICT planning, infrastructure and systems
10. | Loss of economic development opportunitissd inability to grow tourism and local economy
11. | Failure to address the consequenadshotifiable diseases

© N g A~ W NPI

Table 17: PDO 21 Strategic Risk: Point on Heat Map

Point

Inherent Inherent Control Residual

ankieat| SRefliSvrategicrisk Likelihood | Effectiveness| Risk

Map

SR1 Financial norviability Good Priority 2

3 SR2| Inadequate service delivery Good Priority 2

SR6 Weakness_ in governance ar Satisfactory
accountability
1 Failure to address the
SR1 o .
1  consequences of notifiable Satisfactory
diseases
SR1 . .
2 0 National electricity blackout Moderate

Increasing poverty and

SR4 Critical Likely Weak Priority 3
unemployment

SR3 Def|C|e_:ncy in staff skills and Critical - Satisfactory = Priority 3
4 capacity

SR5 _Inadequate mfrastrl_Jcture, Likely Satisfactory = Priority 3
investment and maintenanc

SR7/ Unmanaged urbanisation Critical Likely Satisfactory = Priority 3
Failure to communicate " . . .
4 SR8 effectively with stakeholders Critical Likely Satisfactory = Priority 3

Inadequate ICT planning,

SR9 infrastructure and systems

Critical Likely Satisfactory = Priority 3

The municipality receives assurance on the adequacy and effectiveness of its systems of internal control from
the Internal Audit Department. Assurance engagements are performed in terms of aybaestrategic and

one-year operational plan which is apped by the Audit Committee at the commencement of each financial
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year. The priorities in the Internal Audit plan can be categorised in terms of audits focusing on the systems of
internal control, risk management and governance processes. The prioritigdtassurance engagements in
GKSaS G4KNBS OFiS3a2NARSa Aa oFaSR LINAYFENAfe 2y (KS
Internal Audit reports to the Audit Committee on a quarterly basis regarding the outcome of audits conducted
in terms of the approved plan.

Table 18: PDO 21 Key Challenges and Rating

Challenges/Issues Rating

Risk identification and assessment J
Risk data analysis L
Risk forecasting

Risk reporting J
CombinedAssurance L
Fraud Prevention

Fraud Detection L
Forensic Investigation J
FeedbackReporting J

Assurance

PDO3: STAKEHOLDER PARTICIPATION

Ward Committees arthe official participatory structure of the Drakenstein Municipality. Withwa8ds and
33 ward committees, the continuous improvement of communication between the municipality and
communities remains high on the agenda for the Council and thus, the itapacof ward committees and
the subsequent stakeholder participation will continue to enjoy significant attention.

Table 19: PDO 31 Key Challenges and Rating
Challenges/Issues Rating
Regular feedbackeetings with the community

Submission And Implementation Of Ward Committee Operational Plans:
Wards 1¢ 33

PDO4: POLICIES AND BYLAWS

These documents are instruments that guide Council, the Administration and communiti@scamnde
the framework for responsible local government in the Miipal Area.
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Policies

A list of policies follows with curremtssessments thereof indicated:

1. Substancébuse Policy Approved by CounciB81/01/2018
2. Financial Assistance for Public Events Policy Approved by Council26/09/2018
3.  Combined Assurance Policy Approved by Council28/11/2018
4.  Gift Policy Approved by CounciB1/05/2019
5.  Bestowal ofAldermanship Policy Approved by Counci27/02/2019
6.  External Bursary Policy (Mayoral Bursary Approved by Council27/06/2018
Policy)
7. Leave Policy Approved by Counci27/06/2018
8.  Acting, Additional and Secondment Allowanc Approved by Counci27/06/2018
Polic
9. Taler?t Management and Succession Plannin Approved by Counci27/06/2018
Polic
10. Polic§ on warebased operational projects Approved by Counci26/09/2018
11. Occupational Health and Safety Approved by CounciB1/07/2018
12. Dress Code Policy Approved by CounciB0/01/2019
13. Investment Incentive Policy Approved by Counci28/03/2019
14. Corporate Disaster Management Plan Approved by CounciB0/04/2019
15. Standby Policy Approved by CounciB1/05/2019
16. Probation Policy Approved by Counci24/07/2019
17. Cost Containment Policy Approved by CounciB1/07/2019
18. Informal Trading Enhancement Policy Approved by CounciB1/07/2019
19. Personal Protective Equipment and Clothing Approved by CounciB1/07/2019
Polic
20. Temgorary Housing Assistance Policy Approved by CounciB1/07/2019
21. Drakenstein Integrated Economic Growth Approved by Counci22/08/2019
Strategy
22. Drakenstein Mountain Slope Policy Approved by CounciB0/09/2019
23. Tourism Development Plan Approved by CounciB0/09/2019
24. Policy for the subsidation of farm workers Approved by Counci29/01/2020
25. Recruitment and Selection Policy Approved by Council: 21/05/2014
26. Adopted by Council in 2004.

Table 20: PDO 4 - Policies (All)

Performance Management PoliEyamework

Review and adopted by Council:
12/12/2014

Approved by Council: 30/11/200-
Approved by Council: 30/11/200:

27. Memorial Crosses

28. HIV/AIDS Policy

29. Rules Regulating the Election and
Establishment of War@ommittees

30. Wward Committee Policy
31. Travel and Subsistence Policy

Approved by Council: 29/09/201(

Approved by Council: 29/09/201(
Approved by Council: 20/05/201!
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32.  Tariff Policy Approved by Council: 20/05/201!
33. Traffic Calming Policy Approvedby Council: 29/06/2005

34. Customer Care, Credit Control and Debt

. ,
Collection and Indigent support Policy Approved by Council: 20/05/201:

35.  GRAP Accounting Policy Approved by Council: 21/05/201-
36. Asset Management Policy Approved by Council20/05/2015
37.  Property Rates Policy Approved by Council: 20/05/201!

38. Cash and Investment Management Policy  Approved by Council: 20/05/201!
39. Education, Training and Development Policy Approved by Council: 27/11/200t

40. Grants in Aid Policy Approved by Council: 20/05/201!
41. Overtime Policy Approved by Council: 21/05/201!
42. Lighting on private rural land Approved by Council: 29/08/200
43.  Alcohol Policy and Procedure Agreement  Approved by Council: 28/09/200(
44.  Supply ChaiManagement Policy Approved by Council: 20/05/2015
45. Petty Cash Policy Approved by Council: 20/05/2015

46. Budget and Management Oversight Policy ~ Approved by Council: 20/05/201!
47. Roles and Responsibilities of Council, Politic:

Structures, Offic8earers and Municipal Approved by Council: 27/11/200i
Manager
48. Sexual Harassment Policy Approved by Council: 25/10/200°
49.  Fraud Prevention Policy Approved by Council: 21/03/201-
50.  Transfer Policy for Human Settlement Projec Approved: 23/09/2014
51. Writing off of irrecoverable debt Policy Approved by Council: 20/05/201!
52. Tree Management Policy Approved by Council: 24/11/201(
53. Sport and Recreation Policy Approved by Council: 24/11/201(
54. Long Term Financial SustainabiRtylicy Approved by Council: 20/05/201!
55. Developer Contributions Policy Approved by Council: 20/05/201!

56. Unauthorised, Irregular, Fruitless and Waste! Approved by Council: 20/05/201!
Expenditure Policy

57. Asset Transfer Policy Approved byCouncil: 25/08/2015
58. Policy on Stock Management Approved by Council: 20/05/201!
59. Unforeseen and Unavoidable Expenditure  Approved by Council: 21/05/201-
Policy
60. Virement Policy Approved by Council: 20/05/201!
61. Borrowing Policy Approved byCouncil: 20/05/2015
62. Funding and Reserve Policy Approved by Council: 20/05/201!
63. Water Losses Policy Approved by Council: 20/05/201!
64. Electricity Losses Policy Approved by Council: 20/05/201!
65. Environmental Policy Approved by Council20/05/2015
66. Insurance Policy Approved by Council: 20/05/201!
67. Policy for the Use of Landline Telephone Approved by Council: 22/09/201
System
68. Enterprise Risk Management Policy Approved by Council: 31/03/201-
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Approved by Council:

69.

70.
71.
72.
73.
74.
75.

76.
77.
78.
79.
80.
81.
82.
83.

84.

85.
86.

87.
88.
89.
90.
91.
92.
93.
94.
95.
96.

97.
98.
99.

100.
101.

102.
103.

Information and Communicatiofechnology
Policy (Reviewed)

Electronic Records Management Policy
Informal Trading Management Framework

Electrical Infrastructure Maintenance Policy

Public Participation Policy
Marketing Strategy

Integrated House Shop Policy

Events Support Framework
Records Management Policy
Private Work Policy
Placement Policy

Policy on the writingpff of irrecoverable debt

Early Childhood Development
Communication Policy and Strategy

Cellular Telephone Palicy

Prioritization model for capital assets
investment

Limited payout Gambling Machine Policy

PAIA Section 14 Manual (Promotion of Acce:

to Information)

Fleet Management Policy and User Guide
Language Policy

Housing Selection Policy
EmergencyHousing Policy

Appointment of Temporary Staff

Smoking Policy

Food and Nutrition Security policy
HousingPolicy

Donations Policy

Policy for Formulation, Development and
Review of Policies

Street People Policy
Grant in Aid policy: Community
Job Evaluation Policy

Grarts in Aid Policy: Finance

Policy in Infrastructure Procurement and
Delivery Management

Financial Asset Management Policy
Unclaimed Deposits Policy

Approved by Council:
Approved by Council:
Approved by Council:
Approved by Council:
Approved by Council:

23/09/201-

24/11/201(
26/04/201.
26/10/201.:
25/03/201!
08/05/200¢

Approved by Council on

12/04/2012

Approved by Council:
Approved by Council:
Approved by Council:
Approved by Council:
Approved by Council:
Approved by Council:
Approved by Council:

27/05/200¢
30/09/201!
13/12/201.
13/12/201.
20/05/201!
28/10/201-
29/09/201!

Reviewedand adopted by Council

on 12/12/2014

Approved by Council on

20/05/2015

Approved by Council:
Approved by Council:

28/08/2013

26/02/201-

Approved by Counc#5/02/2015
Approved by Council25/02/2015

Approved by Council:

28/10/201-

Approved by Councili1/12/2015

Approved by Council:
Approved by Council:
Approved by Council:
Approved by Council:
Approved by Council:

Approved by Council:

Approved by Council:
Approved by Council:

30/09/201:
30/07/200:
29/04/201!
27/01/201¢
25/02/201(

27/08/201-

29/04/201!
29/04/201!

Approved by Council24/8/2017
Approved by Council31/4/2017

Approved by Council21/6/2017

Approved by Council31/5/2017
Approved by Council29/3/2017
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104. Student Accommodation Policy Approved by Council29/3/2017 J
105. Generic ICT Servitevel Agreement Approved by Council29/3/2017 J
Management
106. Service Provider Management Framework  Approved by Council29/3/2017 J
107. ICT Technical Policy Approved by Council29/3/2017 J
108. Cchange Management Policy Approved by Council29/3/2017 J
109. Backup and Restore Management Policy Approved by Council29/3/2017 J
110. ICT Access Management Policy Approved by Council29/3/2017 J
111. ICT Technology Management Framework  Approved by Council29/3/2017 J
112. Motor Vehicle Allowance Scheme Approved by Councili2/12/2014 J
113. Policy on the Naming and Renaming of Stree J

Public Places, Natural Areas, Artefacts and Approved by Council31/5/2017
Councilowned Buildings and Facilities

114. Smoking Policy Approved by Council27/7/2017 J
115. :;ﬁgovernmental and International Relation Approved by Council29/11/2017 J
116. Telecommunications Base Station Policy Approved by Council31/10/2017 J
117. Special Rating Area Policy Approved by Council29/11/2017 J
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Bylaws:

The following list oBylaws is included in the Municipal Code. The list indicates the current assessments
thereof.

Table 21: PDO 4 - Bylaws (All)

1. Bylaw No 1/2002: The Control of Fireworks PG5873¢ 17/05/2002
2. Bylaw No 2/2002: Establishment of Improvement Districts  PG5932¢ 04/10/2002
3. Bylaw No 1/2007: The Advisory Board for Nature Reserves PG6426¢ 16/03/2007
4. PG6426¢ 16/03/2007,
Bylaw No 2/2007: Cemeteries and Crematoriums reviewedby Council:
12/12/2014 in process
5. Bylaw 2014: Electricity Supply PG7326¢ 07/11/2014
6. Bylav_v No 4/2(_)07: The prevention of public nuisances and th PG6426¢ 16/03/2007
keeping of animals
7. Bylaw No 5/2007: Camping Areas PG6426¢ 16/03/2007
8. Bylaw No 6/2007: Child Care Facilities PG6426¢ 16/032007
9. Bylaw No 7/2007: Paarl Mountain Nature Reserve PG6426¢ 16/03/2007
10. Bylaw No 8/2007: Public Amenities PG6426¢ 16/03/2007
11. Bylaw No 10/2007: The Management of Premises provided | PG6426¢ 16/03/2007

the Municipality for Dwelling Purposes
12. Byclaw No 11/2007; The prevention of atmospheric pollution PG6426¢ 16/03/2007

13.  Bylaw No 12/2007: The impoundment of animals PG6426¢ 16/03/2007
14. Bylaw No 9/2007: Parking Metres PG6426¢ 16/03/2007
15.  Bylaw No 14/2007: Informal Trade PG6426¢ 16/03/2007
16. Bylaw No 15/2007: Streets PQ;6426¢ 16/03/2007
17. Bylaw No 16/2007: Public Swimming Pools PQ&;6426¢ 16/03/2007
18. Bylaw No 17/2007: Refuse Removal PQ&;6426¢ 16/03/2007

19. Bylaw No 18/2007: Water supply, sanitation services and PG6426¢ 16/03/2007
industrial effluent
20. Bylaw No 19/2007: Parks for caravans and mobile homes  PQ&6426¢ 16/03/2007
21. Bylaw: Rules of order regulating the conduct of meetings of
C)(;uncil of the Municipali%[]y of D?akenstein ° PG7921¢ 25/07/2014
22. Bylaw No 21/2007: Rules of order regulating the conduct of
meetings of the portfolio committees of the Municipality of  PG;6426¢ 16/03/2007
Drakenstein

23.  Bylaw No 1/2008: Outdoor Advertising and Signage PQ&;6516¢ 18/04/2008
24. I\B/Iyg'z[aev;/sNo. 1/2011Amendment of Bylaw 9/2007: Parking PG:6923¢ 04/11/2011
25. Bylaw No. 2/2011: Bylaw relating to controlled Parking Areas PG;6923¢ 04/11/2011
26. Bylaw: Liquor Trading days and hours PQG;7078¢ 11/01/2013
27. Bylaw on Property Rates PQG; 144-28/06/2013

28.  Problem Building Bylaw PQ;7067-07/12/2012
29. Tariff Bylaw PQ&7144- 28/06/2013

30. Customer care, Credit control, Debt collection and Indigent PG:7144- 28/06/2013
support Bylaw

31. Integrated Waste Management Bylaw PQ&;2644- 04/10/2013
32.  Fire Safety Bylaw In Progress
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Promulgation Status

33.  Bylaw No 9/2007: Parking meters

34. Bylaw No 2014: Water Services

35. Bylaw No 22/2007: Repeal

36. Bylaw on Customer Care, Credit Control, Debt Collectiod,
Indigent Support

37. Bylaw No 18/2007: Water supply, sanitation services and
industrial effluent

38. Bylaw No 19/2007: Parks for caravans and mobile homes
39. Bylaw relating to the Rulesf Order regulating the conduct of
meetings of the Council of the Municipality of Drakenstein

40. Bylaw No 21/2007: Rules of order regulating the conduct of

meetings of the Portfolio committees of the Municipality of

Drakenstein

41. Bylaw No 1/2008: Outdoor Advertising and Signage
42. Bylaw No 1/2011: Amendment of Bylaw 9/2007: Parking

Metres

43. Bylaw No 2/2011: Bylaw relating to controlled Parking Areas

44.  Problem Building Bylaw
45.  Bylaw on Liquor Trading Days and Hours

46.  Tariff Bylaw

47.  Property Rates Bylaw
48. Bylaw: Municipal Land Use Planning

Policiesand Bylaws:
Policiesand Bylaws:
Policiesand Bylaws:
Policiesand Bylaws:
Policiesand Bylaws:

Table 22: PDO 4 - Key Challenges and Rating
Challenges/Issues
Corporate Services
Financial Services
Planningnd Development Services
Community Services
Engineering Services

Updated Policy Register
Updated Municipal Code
Increase public/citizen knowledge of legislation and legislgireeesses
Archive Management Policy Compliance and Implementation

PQ&;6426¢ 16/03/2007
PQ&;7291¢ 25/07/2014
PQ&6426¢ 16/03/2007

PQ 7144¢ 28/06/2013

PQ&6426¢ 21/02/2012
PQ&6426¢ 16/03/2007
PQ&7291¢ 25/07/2014

PQ&;6426¢ 16/03/2007

PQ&;6516¢ 18/04/2008
PQ&;6923¢ 04/11/2011

PQ&6923- 04/11/2011
PQ&7067¢07/12/2012
PQ&;7078¢ 11/01/2013
PQ;7144¢ 28/06/2013
PG7144¢ 28/06/2013
PQ&;7528¢ 13/11/2015

Rating

PDO5: INTERGOVERNMENTAL RELATIONS (IGR)

Intergovernmental Relations takes place in terms of our Constitutional Mandate and other relevant legislation,
most importantly the Intergovernmental Relations Framework Act. The main purpose of IGR in the
Municipality is to ceordinate, facilitate and irgrvene between the various functions and responsibilities of
the different spheres of government as well as interactions with parastatals and other stakeholders within our
functional sphere in order to influence the effective delivery of our mandate. Thel®\bf Society Approach
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(WOSA), in which Drakenstein is a pilot, together with various Provincial Departmentsph@eg a fresh
impetus to IGRLn addition, the Municipality is part of the Joint District Approach, an initiative that aims at
strengthering and encouraging integrated planning and coordination between local municipalities and district
municipalities

Table 23: PDO 5 - Key Challenges and Rating
Challenges/Issues Rating
InternationalRelations
National
Provincial
District

PDO6: COMMUNICATIONS (INTERNAL AND EXTERNAL)

DM has a reviewed Communication Policy as well as a Communication and Marketing Framework,
supplenented by an Implementation Plan place to guide its annual communication, media and marketing
FOGA2Yyad ¢KSANI LIz2N1LI2asS Aa (2 akKFNB ySga 2y (KS adz
also to promote regular dialogue betwedme Municipality, local communitiesnd other stakeholders.

The mline communication channelsave recently been expandew include an Instagram social media
platform. It is also investigating growing its external newsletter into a more informative, topical, entertaining
and communityfocused news pagdn addition, DMcommunicates with the community via its official website,
Facebook page, press releases and coverage, radio interviews, television screens in service areas, municipa
noticeboards, bulk SMSs and events. It communicates vathtéff via management and sectional meetings,
emails, memorandums, staff events and an internal newslettarious institutional structures such as ward
committees, the IDP Representative Forum, social councils and forums, as wellstatutory progranmes

such as the customer survey and summits, exist to encourage and facilitate meaningful engagement between
the Municipality and the community.

Table 24: PDO 6 - Key Challenges and Rating
Challenges/Isses Rating
Use of social media (policy for internal use)
Seltdriven social media platforms

Human resources, specifically to assist with content creation, gralgsign and
administrative work

Media monitoring system (Reputation management)
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PDO7: MARKETING (BRANDING ANBEBSITE)

Branding is streamlined across all municipal departments. All media and communication aspects of municipal
events are coordinated by the Communication and Marketing Division. Draketgiitipality has a newly
designed, revamped website, which also acts as a reference point for all other services and products within
the jurisdiction of the Municipality. The Municipality daily updates the website with the necessary
documentation, news andotices, and is now working on optimising its mobile interface.

Table 25: PDO 7 - Key Challenges and Rating
Challenges/Issues Rating

Maximising eventselated and other marketig opportunities to theoptimum J

Optimising the mobile interface of the website

PDO8: CUSTOMER RELATIONS MANAGEMENT

A Services Charter was adopted during 2018/2019. The services charter is a contract with customers to respond
to queries and servicdelivery challenges within the agreed time. This contract is managed and measured
through a customer care management system. A new system will be functional during the 19/20 financial year.
Each year a survey is conducted to gauge customer satisfactiopramidle management information for

further improvement.Further to that, he Electretechnical Department has accepted all the National Charters

and Standards. These are all the National Rationalised Standards (NRS) documents accepted by the Electricit)
Distribution. These include NRS 047 Electricity Supduality of Service and NRS 048 Electricity Supply
Quiality of Supply. Water Services (Wated Sanitation) has also developed a charter which was approved
with the promulgation of the Water Servic8ylaw.

Table 26: PDO 8 - Key Challenges and Rating

Challenges/Issues Rating
New Customer Care Management System
Annual Customer Satisfaction Survey J
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Strategic Risk

Revenue Management
PDO 9

Expenditure and Cost Management
PDO 10 «BR 1,SR 3, SR 4, SR 5, SR 6, SR 8, SR 10

Financial

Sustainability Budgeting/Funding
PDO 11

Risk Management Actions
Capital Expenditure

PDO 12

Y — oRefer to Strategic Risk Register

PDO 13

Financial Viability/Ratios N PV
Strategic Objective —_— PDO 14

Supply Chain Management

uro ensure the financial sustainability PDO 15 wAffordable and sustained revenue
of the municipality in order and to base to finance capital and operating
adhere to statutory requirements Financial Reporting budget expenses.

uSound financial management
practices and clean audit reports to
0dZAf R GKS Lldzof A0Qa O2yFTARS)
management

PDO 16
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Table 27: KPA 2 Policies

1. Travel and Subsistence Policy

2. Tariff Policy

3. Customer Care, Credit Control and Debt Colledfiolicy
4. Indigent support Policy

5. GRAP Accounting Policy

6. Asset Management Policy

7. Property Rates Policy

8. Cashand Investment Management Policy

9. Insurance Policy Supply Chain Management Policy
10. | Petty Cash Policy

11. | Budget and Management Oversight Policy

12. | Fraud Prevention Policy

13. | Long Term Financial Sustainability Policy

14. | Unauthorised, Irregular, Fruitless akidhsteful Expenditure Policy
15. | Asset Transfer Policy

16. | Policy on Stock Management

17. | Unforeseen and Unavoidable Expenditure Policy
18. | Virement Policy

19. | Borrowing Policy

20. | Funding and Reserve Policy

21. | Policy on the writingpff of irrecoverable debt

22. | Prioritization model for capital assets investment
23. | Donations Policy

24. | Financial Asset Management Policy

25. | Unclaimed Deposits Policy

Analysis of Internal and External Factors

Drakenstein can beategorised as a developing or growing Municipality simply because Drakenstein is the
economic hub of the Cape Winelands District. Developing municipalities will require significant additional
resources and funding to conduct the growth that is expectethefm. With the demands for growth come

risks that need to be managed. The priority from a financial risk perspective is the viability and sustainability
of the Municipality.

A Mediumterm Revenue and Expenditure Framework (MTREF) is prepared for anglaeniod of five years,

paying particular attention to new and replacement infrastructure investment, which is an important
RSOSt2LIVSy it O2YLRYySyl -terf Finafcial Plarbig lobking ®i\jea}s Shyha fitdé vy Q
with the focus on ggater financial health and sustainability making collaboration of capital investment
projects with other levels of government and private sector investors much easier. It is of utmost importance
that Drakenstein stimulate the macmconomic environment taattract private sector investmentThis
approachwill enhance its ability to have access to much needed financial resources to invest in new as well as
to maintain its current infrastructure assets, but in turn remains sustainable in therlong

This plan also focussesnothe expansion ofevenue sources in relation to its costs to ensure that the
Municipality stays a financially viable and sustainallimg concern. The aim is tdilise available financial
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resources in an effective, efficient and @omical way to ensure that outputs have the desired outcomes as
set out in the IDP.

The outbreak of the COWD® pandemic and resultant national lockdown has put a damper on the plan
articulated above. The anticipated developments together with the econoame to a halt during this period
resulting in financial effects on the investors which are in turn anticipated to have dire effects on the financial
position of the municipality. The ability of our consumers to pay their debt has also been negatieetgdf

by the national lockdown, where we have seen our payment ratio drop significantly at the end of April 2020.
It is anticipated that revenue will continue to decline in the foreseeable fuflinese factors have the potential

of threatening the finanial sustainability of the municipality and may affect the level of sesvisdivered to

our communities.

A detailed situational analysis of the financial sustainability of the Municipality is contained in the€leomg
Financial Plan in Chapter Bor thePDO%elow we have included only the current challenges and issues.
This should however be read in conjunction with the L-tergn Financial Plan.

|PDOO: REVENUEMANAGEMENT

Revenue management in Drakenstein is informeddxtion64 of the Municipal Finance Management Act,

No. 56 of 2003. The City Manager as the accounting officer is responsible for the management of the

revenue of the Municipality. Sectid#6 of the Municipal Systems Act, No. 32 of 2000, requires that all

monies due ad payable to the Municipality areollected through the guidelines of the credit control and

RSolU O2fftSO0GA2Y LRfAOASAE O2yaAraildSyd oA GRDGHMWSS0 a dzy A
ensure that the Municipality is imie with the prescripts of the Municipal Systems Act and the Municipal

Finance Management Act.

Table 28: PDO 91 Key Challenges and Rating

Challenges/Issues Rating
Valuation Roll
Accurate BillingProperty Rates
Accurate Billing: Electricity
Accurate Billing: Water
Accurate Billing: Sanitation
Accurate Billing: Solid Waste
Accurate Billing: Housing Rentals
Prepaid Electricity Meters
Pre-paid Water Meters L
ConventionaElectricity Meters
Conventional Water Meters
Indigent Register
Indigents: Revenue Foregone
Revenue Collection
Traffic Fines Collection L
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PDO10: EXPENDITURE AND COST MANAGEMENT

The Municipal Finance Management Act, No. 56 of 2003, gives the accounting officer the responsibility to
manage the expenditure of the municipality and also to guarantee that all reasonable steps are taken to
ensure that the municipality has and maintasns effective system of expenditure control. TRBGaims to
ensure that the municipality is in line with the prescripts of the Municipal Finance Management Act.

Table 29: PDO 1071 Key Challenges and Rating
Challenges/Issues Rating
Operating Expenditure J
Cost Containment
Creditor Payments

PDO11: BUDGETING/FUNDING

Chapter 4 of the Municipal Finance Management Act (Act No 56 of 2003) provides the initial legislative basis
on howto prepare and compile a Mediwfierm Revenue and Expenditure Framework for a local

government taking cognisance of realistically anticipated revenue streams internally as well as externally.
Due consideration should also be taken of relevant regulatimpscting on spending priorities which will
Ffa2 3FdzARS 2NJ AYLI OO (GKS YdzyAOALI fAGEQa 0dzRAS(H @

Table 30: PDO 111 Key Challenges and Rating

Challenges/Issues Rating
Zero Based Budgeting
Grants
ExternaBorrowings L
Own Reserves (CRR) L
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PDO12: CAPITAL EXPENDITURE

Sectionl5 of the Municipal Finance Management Act, No. 56 of 2003, requires from the City Manager to
ensure that the appropriation of funds for capital expenditure takes place within the limits of an approved
capital budget. ThiBDOaims to ensure that the Municipality is in line with the prescripts of the Municipal
Finance Management Act.

Table 31: PDO 12 - Challenges and Rating
Challenges/Issues Rating
Capital Expenditure

PDO13: ASSET MANAGEMENT

Asset management is the process of managing a local government's capital assets cost effectively. It involves
analysing the lifecycle and capacity of each asset and developing information on maintenance requirements
service levels and new asset needs. This is done in accordance to the relevant GRAP standards and other
relevant policies and procedures.

Table 32: PDO 13 - Challenges and Rating

Challenges/Issues Rating
GRAP Compliant Asset Register J
Moveable Assets J
Immoveable Assets J

PDO14: FINANCIAL VIABILITY

The financial viability of Drakenstein Municipality is dependent on the generation of sufficient revenue to
meet short, mediurmrand longterm service delivery operating and capital expenditure needs; to service debt
commitments and to allow growth while maintaining service delivery levels.

Table 33: PDO 147 Key Challenges and Rating

Challenges/Issues Rating
Capital Expenditure to Total Expenditure J
Impairment of PPE, IP and Intangible Assets J

Acity ofexcellence
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Challenges/Issues Rating
Repairs and maintenance as a % of PPE and IP
Debtors Collection Ratio
Bad debts Writteroff as a % of Provision for Bad Debt.
Net Debtors Days
Cash/Cost Coverage Ratio L
Cash Flow Management
Current Ratio
Capital Cost as a % of Total Operating Expenditure

Debt (Total Borrowings) / Revengdsearing Ratio L
Level of Cash Backed Reserves (Net Agsetsum.Surplus)
Net Operating Surplus Margin L

Net Surplus/Deficit: Electricity

Net Surplus/Deficit: Water

Net Surplus/Deficit: Refuse

Net Surplus/deficit: Sanitation

Electricity Distribution Losses

Water Distribution Losses

Growth inNumber of Active Consumer Accounts

Revenue Growth (%)

Revenue Growth (%): Excluding Capital Grants

Creditors Payment Period (Trade Creditors)

Irregular, F&W & UE / Total Operating Expenditure
Remuneration as a % of Total Operatibxpenditure
Contracted services % of Total Operating Expenditure
Capex (Grants excluded) to Total Capital Expenditure
Capex (Grants & EL excluded) to Total Capital Expenditure L
Own Source Revenue to Total Operating Revenue

Capital ExpenditurBudget Implementation Indicator
Operating Expenditure Budget Implementation Indicator
Operating Revenue Budget Implementation Indicator
Service Charges & Property Rates Budget Implem. indicator

PDO15: SUPPLY CHAIN MANAGEMENT

The Supply Chain Management functions cuts across all departments. Although governance is at its core,
Supply Chain Management plays a vital role in contributing towards service delivery in a manner that is fair,
equitable, transparent, compéive and costeffective. These principles form the foundation of any procuring
of goods and services within the municipal sphere, which then is supported by the guidelines within the
MFMA, the Municipal Supply Chain Management Regulations and the SCf@uidtcounting Officers.
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Table 34: PDO 15 - Challenges and Rating
Challenges/Issues Rating
Municipal Stores
Acquisitions J
Demand Planning
Contract Management
Compliance Reporting J

PDO16: FINANCIAL REPORTING

Financial reporting provides information to users to assist their decisiaking and to demonstrate
effective stewardship and accountability. Compliance to relevant legislation ensures transparency and
enables National Treasury to usedmihation more effectively for benchmarking purposes.

Table 35: PDO 16 - Challenges and Action

Challenges/Issues Rating
mSCOA Structure J
Compliance Reporting J
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Institutional
Transformation

Strategic Objective

oo transform the municipality into an
effective and efficient organization

Table 36: KPA 3 Policies

wNE

o 0

Recruitment and Selection Policy
Performance Management Policy
Information and Communication Technology
Policy

PAIA Section 14 Manual (Promotion of Acce
to Information)

Fleet Management Policy and User Guide
Languagéd’olicy

Education, Training and Development Policy

Governance Organisational Structure
PDO 17

Human Capital and Skills Development
PDO 18

Project and Programme Management
PDO 19

Performance Management and
Monitoring and Evaluation

PDO 20

Smart Systems and Technology
PDO 21

Processes and Procedures
PDO 22

Equipment and Fleet Management
PDO 23

Strategic Risk

uBR 4, SR 6,SR 8

Risk Management Actions

uRefer to Strategic Risk Register

Planned Outcomes

oA motivated and skilled workforce that
supports the operational needs of the
municipality in the implementation of
the IDP objectives
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Analysis of Internal and External Factors (The Current State)

Ly GKS LlzNBdA G 2F NBIFfAAAY3I 5NI 1 Syad Swpyrtara ttiaf theD A LI f
Municipality is governed in a way that promotes good governaftee Municipality strives to achieve
excellence by balancing the needs of all residents and the constitutional and legal framework applicable to
local government with theailable resources in such a way that service delivery takes place in an efficient,
economic and effective manner.

PDO17: ORGANISATIONAL STRUCTURE

The administration is headed by the City Manager who reports directly to the Executive Mayor. Five Executive
Directors who lead their respective Departments report directly to the City Mandgernal Audit, Risk
Management, IDP, Performance Managemami Communication are functionateas that report directly to

the City Manager. The organisational structure is regularly reviewed to ensure enhanced staff efficiency and
improve service delivery. The most recent major review was approved on 30 May 2@18mailer
adjustments that have no cost implications take place from time to time.

Table 37: PDO 17 i Key Challenges and Rating

Challenges/Issues Rating
Efficient Utilisation of Staff

Finalisation oflob Descriptions

Finalisation of Job Evaluation

Filling of Funded Vacancies

Effective and Efficient Utilisation of EPWP Capacity

Alignment of organisational structure with functions and tasks required

PDO18: HUMAN CAPITAL AND SKILLS DEVELOPMENT

The Human Resource Plan confirms the commitment to nsake thatDrakenstein Municipalitys able to

acquire and retain human capitdmplementation of the Workplace skills plan, Employee Wellness, Internal
Bursaries and Excellence Awards are examples of key programmes that promotes a skilled, healthy and happy
workforce.

Table 38: PDO 181 Key Challenges and Rating

Challenges/Issues Rating
Skilled Workforce

Retention of Institutional Memory
Motivated, Energised and Healthy Staff Compliment
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 PDOLO: PROJECT AND PROGRAMME MANAGEMENT

Drakenstein municipalithas two significant project and programme management implementation sections.
The Project Management Unit (PMU) section under the Technical Support and Project Management division
of Engineering Services, and the programme and project management seatienthe Community Services
Department.

The PMU focuss on guidinghe municpality in the processes and approach involved in project management
through its advisory branch. It also assists departments with the implementation of projects through the
services of project managers and targetome assistance specificallsth housing projects. The PMU also
engage funding agencies and coordinatthe apgdication for project funding, as well agporting on project
funding to ensure that thegrants availabled the municipality increase. The last function of the PMU is in
terms of monitoring project implementation and budget expenditure in terms of progress throughout the
financial year and project cycle.

Table 39: PDO 19 - Job Creation through EPWP Projects

Challenges/Issues Rating
Mitigating Project Risk
Breaking down Silo Implementation
Efficient Project Implementation Cycles

Centralisation of Municipal Project Information L

PDO20: PERFORMANCE MANAGEMENT AND MONITORING EVALUATION

Performance Management serves to measure the perfomoe of the nonicipality on meeting its IDP
objectives.ThePerfamance Management Poli@ddresses in a complete mannéhne strategic, operational

and tactical management of performance and workplace efficiency. The performance of the Municipality is
measured and monitored monthly and evaluatatiquarterly and at mieyearintervals. Te results thereof
inform Council whther the adjustment of indicators is necessary, amdevelop action plans to address poor
performance.

Organisational and individual performances are managmtturrently.Individual Performance Management

is rolled out up ¢ the third reporting line, meaning thdhdividual Performance Evaluations for section 56/7
employees and permanent employees who have entered into performance agreements are conducted on a
quarterly basis. The final review is conducted on an annual .bBsidormance resultare included in the
Annual Report of the Municipality. The municipality started to implement Workplace Efficiency Monitoring
and Evaluation from the 2018/2019 financial year.
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Table 40: PDO 20 - Challenges and Ratings

Challenges/Issues Rating
Organisational Performance Management Policy J
Individual Performance Management

PDO21: SMART SYSTEMS AND TECHNOLOGY

The ICT division is responsible for ensuringnformation and communication network capability that can
enable a Smart City of the future.

Table 41: PDO 21 - Challenges and Ratings
Challenges/Issues Rating
Sustainability of ICT infrastructure
Functioning of ICT Steering Committee
Review of Critical Business Systems J

Technology Environmental Controls J

PDO22: PROCESSES AND PROCEDURE

The Municipality places a great emphasis on developing and streamlining its systemsrarurocesses in

order to improve efficiency and effeggness of the service qualityAn ongoing process of system
improvement will be initiated in each service area and will include deecisiaking and management systems,
information systems, finanal systems, the HR System and work processes.

Businesses processes and procedure is the responsibility of each department to ensure that service delivery is
improved through reduction of red tape and automation where applicable.

Table 42: PDO 22 - Key Challenges and Rating

Challenges/Issues Rating
Updated Standard Operating Procedures

Optimising Business Processes
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PDO23: EQUIPMENT AND FLEET MANAGEMENT

In order to rendereffective services, the Municipality must have an effective Fleet Services Unit to maintain,
monitor and replace mnicipal fleet, and equipmentEquipment and fleet consist of heavy plant, refuse
compactors, trucks, tractors light delivery vehicles, pasnger ars and small plant equipmenthe total
number of units currently maintained anérviced, amount to 1,112 items. The municipality atmémprove

the efficiency of the mechanical workshop and associated service providers to reduce downtime and to
implement better fleet management reporting regarding the tracking of vehicles, utilization of vehicles, hiring
of vehicles and driver behaviour.

Table 43: PDO 23 - Key Challenges and Rating
Challenges/Issues Rating
Efficient Prioritisation of Fleet Purchases
Efficient Utiisation of Existing Equipment afdeet
Minimising of EquipmenandFleet Down Time
Ensure Responsible Driving

|l
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Energy Supply Efficiency and

Infrastructure
PDO 24
Physical Transport, Roads and Storm water
Infrastructure Infrastructure

and Services PDO 25

Water and Sanitation Services and
Infrastructure

PDO 26

Solid Waste Management and
Infrastructure

PDO 27

Strategic Objective

o provide and maintain the required
physical infrastructure and to ensure
sustainable and affordable services Municipal and Public Facilities

PDO 28

Table 44: KPA 4 Policies
Policies

Customer Care, Credit Control and Debt Collection and Indigent support Poli
Lighting on private rural land

Water Losses Policy

Electricity Losses Policy

Electrical Infrastructure Maintenance Policy

Prioritization model for capital assets investment

o0 s wN !*E
(@]

Strategic Risk

6BR 1, SR 2, SR 3, SR 5, SR 10

Risk Management Actions

oRefer to Strategic Risk Register

Planned Outcomes

AN adequate and wethaintained
infrastructure network
complementing the developmental
goals of the Municipality.

OA caring Municipality that is sensitive
to the needs of the community based
on a sound and embedded value
system
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PDO24: ENERGY SUPPLY EFFICIENCY AND INFRASTRUCTURE

Physical Infrastructure and Engrgfficiency aims ensure efficient infrastructure and energy supply that will
contribute to the improvement of quality of life follaitizens within Drakenstein

Limitations in capacity of the bulk infrastructure network, will have an impact on tirames for
developmentsinfrastructure development need to compliment the Spatial Development Framework across
the short, mediumand longterm plans.

Table 45: PDO 241 Key Challenges and Rating

Challenges/Issues Rating
Replacing aged infrastructure

Additional electrical supply

Energy saving measures

Electrical infrastructure upgrade anektensions

Electrical infrastructure maintenance

PDO25: TRANSPORT, ROADS AND STORM WATER INFRASTRUCTURE

Municipal Public Transport

Paarl, Wellington antfibekweni has a wellleveloped sophisticated internal road network providing for
good vehicular access to its many urban facilities and opportunities. This road network supports a road
based pblic transport system dominated by mibus taxis providing an internal as well as external
service, connecting the towns with the rural settlements.

Although the railway line passes the town of Saron to its wastouteto Porterville, there is no stain

or direct rail link with the townThe railway line providing for a rdobsed passenger service runs through
the length of the Municipality in a norteouth direction with stations locateth Paarl, Huguenot
Mbekweni Dal JosafatWellington Mbekweni, Malan, Soetendal, Hermand Gouda.

Municipal Roads

All formal erven have access to roads. The following tables give an overview of the total kilometers of
roads maintained and new roads tarred:
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Table 46: PDO 25 - Tarred Roads
Km of New| Km Existing | Km of Existing

Financial Total km Tar Paved | Paved Roads Roads Re Km Tar Roads
Year Paved Roads Resealed S EEIE Maintained
2014/2015 501.700 0 9.223 3.069 Entire Municipal Aree
2015/2016 501.700 0 22.438 0,00 Entire Municipal Aree
2016/2017 501.700 0 14.470 0,00 Entire Municipal Aree
2017/2018 501.700 0 6.981 0,00 Entire Municipal Aree
2018/2019 501.700 0 1,5 0,00 Entire Municipal Aree

Table 47: PDO 25 - Gravelled Roads

Financial Total km Km of New Gravel| Km Gravel Roads Km Gravel Roads
Year Gravel Roadg Roads Constructed Upgraded to Tar Graded/Maintained

2014/2015 47.59 None 47.59
2015/2016 47.59 None 0 47.59
2016/2017 47.59 None 0 47.59
2017/2018 47.59 None 2,4 47.59
2018/2019 45.19 None 2,0 45.19

The table below shows the costs involved for the maintenance and construction of roads within the
Municipal Area:

Table 48: PDO 25 - Cost of Construction/Maintenance of Roads

Financial New and Replacements Resealed Maintained
Year wQnnn wQnnn wQnnn

2014/2015 15,0 26,2 4,08
2015/2016 0 16,731 4,4
2016/2017 0 7,084 6,5
2017/2018 0 10,366 6,5
2018/2019 118,000 3.217 6,7

Storm water managment systems in builup areas:

The table belowindicates the total kilometres of storm water maintained and upgraded as well as the
kilometres of new storm water pipes installed over the last three financial years:

Table 49: PDO 251 Storm Water Maintained

Financial Totalkm Storm Km New Storm Km Storm Water Km Storm Water
Year Water Measures | Water Measure | Measures Upgraded Measures Maintained

2014/2015 354.320 0 0.75 Entire Municipal Area
2015/2016 354.320 0 0.687 Entire Municipal Area
2016/2017 354.320 0 2.472 EntireMunicipal Area
2017/2018 354.320 0 1.183 Entire Municipal Area
2018/2019 354.320 0 0 Entire Municipal Area

The PMS and the storm water master plaare updated in the 2015/16 financial yeafhe principle is to
update all the different master plans evenys3years and to align the different master plans with they2ar
growth plan and Spatial Development Framework.
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Table 50: PDO 2571 Key Challenges and Rating

Challenges/Issues Rating
Public transportegulation and taxi facilities L
Backlogs in road maintenance L
Backlog in the upgrading of municipal roads L
Integrated Transport Masterlé Review
Storm water MasterPlan Review L

Hood linesneed revision in thé&torm water master plan

Traffic calming measures

Limited fundingrom the budget and other sourcés allow developmentof New
enabling infrastructure

Public safety risks due to roads and storm water infrastructure

PDO26: WATER AND WASTEWATER SERVICES

It is a legal requirement that a Municipality prepares a Water Services Development Master Plan (WSDP) to
progressively ensurefficient affordable, economical and sustainable access to water and sanitation services
that promote sustainable liveldods and economic developmeni new plan must be developed at least once
every five years and updated as necessary and appropriatheninterim years. The Water Services
Development plan was reviewed and approved by Council. Annual Water Services audits are also performed.
The WSDP together with Bulk Water Supply and Sewer System Master Plans determine financial requirements
for infrastructure maintenance, asset managermand capacity augmentationAll formal erven have access

to metered water and sewer connections. Informal areas are serviced by communal toilets and water stand

pipes.
The current system to be operated and maintd is as follows:

Water Infrastructure:

Pipelines 650 kilometres
Reservoirs29;

Pump stationg 16;

Damsc 4; and

Water connectiong 41838

= =4 -4 -8 -9

Sanitation Infrastructure:

Pipelines 601 kilometres

Pump stationg 19;

Sewer connections 35899,

Wase Water Treatment Plants6; and
Bulk pump stations, 8.

=a =4 -8 —a 9
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Water and Sanitation Services

Water and sanitation services are limited to potable water supply systems and domesticwaisteand
sewerage disposal system&ccess to sanitation is one tife most important basic services as it concerns the
health and dignity of human being®lunicipal Services (within the urban area) are available to all schools,
clinics etc. It is howevehe responsibility of an ownesthool to apply to be connected thie¢ applicable

service. A connection fee and service deposit are payable before the service can be rendered. There are no
backlogs within the urban area. Sewage tanker services are provided to Rural Schools, where the schools and
clinics are not connectet the municipal gravitation system.

Table 51: PDO 26 i Key Challenges and Rating

Challenges/Issues Rating
Aged infrastructure L
New bulk infrastructure L

New network reticulation

New water resources

Water loss management

Basic services (water agdnitation) to informal settlements L
Development enabling infrastructure

Waste Water Treatment Works Capacity

Master Planning

PDO27: SOLID WASTE MANAGEMENT AND INFRASTRUCTURE

Drakenstein has adopted an Integrated Waste Management Plan in order to address the challenges of Waste
Management in line with the National Waste Strategy. Actions within the plan as well as the review of the
plan, is a continuous process. All formalem are serviced by a kerbside, wheelie bin refuse removal system
once a week. Informal erven are serviced by dmedoor black bag or central skip removal at least once a
week.

Solid Waste Managementesvices

The Municipality is responsible forfuse collection services, solid waste disposal and treatment, management
of solid waste facilities, waste minimisation, street sweeping and cleaning of open undeveloped municipal
erven. Theaim isto meet basic community needs through the provision obafable and sustainable waste
management services and the provision afl@an and healthy environmenBourceseparation of recyclable
waste has ben implemented in various areaRecyclable waste is separately collected from participating
households andaken to sorting facilities in Paarl and Wellington. This promotes waste diversion which is
aligned with legislative requirements as well as the Integrated Waste Management Plan (IWMP).
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The ¥ generation Integrated Waste Management Plan is being revidi@eddoption and implementation.
The former illegal informal recyclers have been incorporated in the wastetrepreneurs initiative of the
Municipality. Mini drop-offs have been built to address illegal dumping in kdghsity and informal areas

Basic wastananagement information is as follows:

On average 37,500 formal households are being serviced weekly;
42 registered informal settlements, with 5999 structures are serviced weekly;

34,943.42 tons of solid waste has been disposed at the Wellington Solid Waste Disposal Site during
2018/2019;

12,461.82 tons of waste has been diverted from the landfill during 2018/2019; and
An average of 150km of streets are manually swept per month

= =4 =

= =

The statistical information is based ¢the 2018/2019 financial year.

Table 52: PDO 27 i Key Challenges and Rating

Challenges/Issues Rating
Alternative to Landfill L
Landfill operation optimisation L

Landfill compliance

Rehabilitation of old landfill sites

lllegal dumping/Area cleaning

Waste minimisation

Solid waste removal in informal settlements
Norms andstandards compliance

Master planning

-

PDO28: MUNICIPAL AND PUBLIC FACILITIES

Annualy, provision is mee in thecapital and operational budgets for maintenance and upgradimgwficipal
owned properties and facilities. Community negds well as regular inspections conducted at facilities are
used to inform the budget.

The Thusong Programme is essentially establishing anestop centre providing integrated service and
information from government, to communities close to whereyHive as part of a comprehensive strategy to

better their lives. TheMunicipality makes use of a functionality score card which was developed by the
Provincial Department of Local Government for Thusong Service Centres. This score card serves as a concis
management reporting system describing the operational functionality of Thusong Service Centres

Thusong Cent Functionality Score Card:
The PaarEast Thusong Service Centre is categorised as dumetloning Thusong Service Centih an

overall score of 75%lt also provides computer training opportunities in three dedicated computer
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laboratories At the Mbekweni Thusong 33 663 people visited the fadlity at Paarl East8,211 people

visited,to make use of the services proeit

Based on the score carthe following key areas are being attended to by the municipality:

w Prioritising the appointment of a dedicated Thusong Service Centre Manager or Administrator to

manage the daily operations of the centre;

w The submission akports and good news stories on a quarterly basis to promote/ showcase
functionality of the Mbekweni and Paarl East Thusong Service Centre;
w Budgeting for the Thusong Programme holistically, including the outreach components (i.e. Thusong

Mobiles and Thustg Extensions);ral

w Expanding the basket of services to include economic and social development programmes.

The municipality is also committed to utilising the Thusong Programme as a vehicle to achieve strategic social
and economic priorities identified within the IDP. The two Thusong facilities are managed according to the Six
Block Model prescribed by nationgbvernment. They house six national government departments, including

{1 {{12 G4KS 5SLINIYSyid 2F {20Alf
Shine (Disabled Forum), Down Syndrome Association, Gender Violence Resiatole I[(MRC study),

{ SNBAOSA

HIV/Aids research study (University of Stellenbosch) and the CDW programme.

Table 53: PDO 281 Key Challenges and Rating

Challenges/Issues
MAINTENANCE OF MUNICIPAL PUBLIC FACILITIES:
SafmarinecCommunity hall
GoudaCommunity Hll
Saron Community Hall
Colibri Community &l
Paarl Town Hall
Wellington Town Kl
Mbekweni Community &l
Fairyland Community ad
Simondium Community &
Public AblutionsPaarl Patriotplein
Public AblutionsPaarl Wamakersplein
Public AblutionsPaarl Shoprite, Waterkant Street
Public AblutionsPaarl Shoprite, Lackay Street
Public AblutionsPaarl New TaxidRk
Public AblutionsPaarl, Van der Poelsplein
Public AblutionsPaarl, Next to Mbekweni Community Hall
Public AblutionsPaarl,Bergrivier Boulevard
Public AblutionswWellington, Victoria Park
Public AblutionsHuguenot Plein, Station Street
Public AblutionsPick n Pay, Wellington
Public AblutionsWellington, Weltevrede
Public AblutionsWellington, Joubert Street
Public AblutionsWellington, Mannies
Maintenance of Sportdgilities

Rating

rrrrrrrrrrrjrrrrrrrrrrrrrrrrjr-

Iy R
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Challenges/Issues Rating
Maintenance of Bsorts L
Green Buildingnitiatives L
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Economic Development and Poverty
Alleviation

PDO 29 Strategic Risk

Growth and Investment Promotion
Planning and (includes incentives)

Economic PDO 30 6BR 3,SR5,SR 7,SR 9, SR 10

Development N _
Municipal Planning

PDO 31

Built Environment Management (includes Risk Management Actions
Heritage Resource Management)

PDO 32

Urban Renewal oRefer to Strategic Risk Register
Strategic Objective PDO 33
oo plan and facilitate sustainable and Skills Development and Education
inclusive economic growth and PDO 34 Planned Outcomes

development

Rural Development
PDO 35

Table 54: KPA 5 Policies

wWelldeveloped strategies

Spatial and Urban Planning implemented to promote economic

growth and development in Municipal

1. Informal Trading Management Framewol PDO 36 e
2. Integrated House Shop Policy

3./ Events Support Framework Tourism

4. Integrated Economic Growth Strategy PDO 37

5. Informal Economy Enhancement Strateg Land, Valuation and Property

6. Investment Incentivéolicy Management

7. Tourism Development Plan PDO 38
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Analysis of Internal and External Factors (The Current State)

Thehard geographic and spatial bordeykthe river, the train line and the main rodadroughout Drakenstein
continue to entrenclsupport segregationThese physical boundaries continue to translate into economic and
social divergence which are the foundation for #ey challenges to which Drakenstein must resporamely

Micro Environnent (Internal):

Continually striving towards efficiency in order to attract investment, development and growth;
Minimise red tape and bureaucracy;

Ensure longerm financial sustainability; and

Create &SMART City of Excellence.

= =4 -4

Macro Environment (Exteral):

1 Jobless growth: which data indicates (such as investment, building plans and land use applications)
indicate growth since the 2008 economic decline the labour force is characterised by a relatively large
proportion of unskilled labour;

I hanges indnd use at national level, i.e. expropriation;

9 Agriculture as the base of the economy: the sector comprised R1.337 hillion (or 7.3 per cent) of the
adzy AOALI t AG2Qa D5t AYy Hamc® LG RAALX I 28R bui S R
sloweddown to 0.3 per cent between 2010 and 2015;

1 Economic exclusion and lack of social cohesion;

1 Quality of education and skills development: the literacy rate in Drakenstein was recorded at 44.8 per
cent in 2011 which is higher than the average literacy rates of the Cape Winelands District (81.7 per
cent) and the rest of South African (80.9 per cdmt) is lower than the Western Cape (87.2 per cent;

1 Economic development in general and local business development in particular: the municipality must
facilitate business development, growth and retentiamd

1 Businessesilience andelevance tceffectively respond to the Fourth Industrial Revolution.

PDO29: ECONOMIC DEVELOPMENT AND POVERTY ALLEVIATION

As a result of the COUID pandemiduring the next few months our Economy will continue to experience
significant shockghat will deepen the soci@conomic pressures on all three spheres of government and as
such we need to ensure that we strengthen our efforts to create an enabling environment that will build a
durable and more inclusive economy. To do this we need toaelatge the following first:

Unemployment will rise;

There will be major job losses in the Agriculture; Tourism, Retail and Logistic sector;

There will be some job losses in the Manufacturing sector due to decrease in exports as well;

There will be jobosses in the Informal Sector;

t 2@SNI& +FyR AySldzatAade gAftt Ay ONBI aSvemtighRwili KA &
have to increase;

=A =4 4 =4 =4
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Food security will remain a challenge;

Businesses will rely more on municipalities to provide suppuadtguidance;
Fiscal pressure for municipalities will remain; and

Socieeconomic challenges will result into civil unrest.

= =4 =4 =

The city has started to position itself with withstand buffering and encourage ongoing investment as set out in
the Integrated Econoim Growth Strategy (IEGShe longterm strategic plan that will facilitate inclusive
sustainable economic growth and alleviate poverty overtiffiee strategy and aligngablicies will continue

to serve as a solid foundation, but we will have to review thlevant policies to see how we can be more
innovative to embrace the new norm in our work place. Key to the implementation of the proposed medium
to long term interventions, will be the development of sustainable partnerships.

Economic Developmerdand Growth:

Drakenstein has significant locational advantages and the overarching strategic approach is to position the city
asanagf 23AaiGA0a KdzoX F20dza 2y GKS INBFQa adNRy3a Yl
identify more opportunities in the logistics value chain to increase trade efficiencies in support of the City of
Cape Town and the region. Drakenstein will need to be differentiated and branded. Close alignment between
investment and tourism branding and destination marketing bélrequired.

Economic development requires an integrated approach, addressing both red tape reduction and support for
businessBased on policy considerations and identified needs, the IEGS recommends focused interventions. A
set of strategicenablers aimed at improving the ease of doing business, facilitating industrial infrastructure,
tourism infrastructure, increasing fibre coverage, enhancing water security and promoting small businesses
development are recommended to diversify and streragttthe economy. Most stakeholders identified skills

as critical and building the skills pipeline will help to position the city for the Fourth Industrial Revolution.

The onset o£0VID 19 in South Africa further emphasizes the need for the municipalitgdus on facilitating

a resilient enabling environment that will allow the local economy to develop mechanisms on how best to deal
with catastrophic economic shocks. The Integrated Economic Growth Strategy provides a solid foundation on
how to improve orwhat we do well but also allows for innovation and change. Now more than ever we will
have to embrace innovation and change to ensure that our economy recovers from this unpredented shock.
The Three important sectors i.e. Agriculture, (including gomessing)tourism and informal sectors remain
priorities but it is clear that there is a huge opportunity to further develop niche products particularly in health
manufacturing locally. Whilst the agricultural sector is undergoing uncertainty, there anéficsigt
2L Nl dzyAGASE F2N) 20SNO2YAYy3I NBa2dzZNOS O2yaidNI Ayda
Fourth Industrial Revolution technologies including manufacturing applications, which in turn will enable
logistics and services to growerSible partnerships between large and small farmers can also be facilitated,
combined with current initiatives such as access to municipal land. The tourism and informal sectors continue
to be labour intensive and have low barriers to entry which createmprises and jobs.

The effective implementation of the IEGS will depend on four factors: accountability for delivery, innovation,
crossfunctional work across divisions within the municipality, collaboration with the private sector and civil
society or@nisations to bolster delivery. The municipality should play a facilitative role and leaders in the latter
sectors have indicated a strong desire to collaborate. A detailed implementation plan has been developed to
manage accountability and key deliverablare incorporated into departmental Service Delivery Budget
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Implementation Plans. An implementation structure is proposed that is based on afermt®nal team
approach. Financial considerations include the need to secure higher levels of Municgsttuicture Grant

(MIG) funding. Results measurement forms an integral part of the strategy and a compendium of key
performance indicators to measure the economic impact of the strategy is proposed.

Job Creation:

W2o ONBFiGA2Y |yR SO2y2YAO 3INRBgGK NBYFAY 2yS 2F 5
Municipality continues to channel resources towards facilitating sustainable solutions to unlock job creation
opportunities.

Vision 2032 in the Integted Development Plan (IDP) sets Drakenstein on the path to evolve into a City of
Excellence. The Integrated Economic Growth Strategy (IEGS) is an annexure to the IDP and details how
economic excellence, growth and development can be achieved.

Global megaends are impacting significantly on cities. Factors such as rapid urbanisation; rising inequality;
resource constraints; and fundamental changes in technology, driven by the Fourth Industrial Revolution, are
altering the way cities plan, build and groketr economies.

Whilst Drakenstein has strengths, an economic analysis shows that manufacturing has declined significantly.
The tertiary sector, in particular business services, is growing. The analysis further indicates that the economy
is not sufficienlly diversified, including the export basket. As a result, the economy is vulnerable to external
shocks such as drought. Capital investment is declininggregear and the pace of job creation is too slow

to absorb labour. There are high levels of youttemployment.Education is a major challenge: only around

22% of the adult population have a matric and only 8.8% have a tertiary qualification. As in many parts of South
Africa,inequality persists.

After extensive research and intensive stakeholder engagenzengw economic vision was developed for
Drakenstein:

A globally competitive and innovative city that prodies opportunities for all its residents

Drakenstein has significant locational advantages and the overarching strategic approaatsiido fhe city

as an agrlogistics hub, and potentially an inland port over the longer term, to increase trade efficiencies in
support of the City of Cape Town and the region. Drakenstein will need to be differentiated and branded. Close
alignment betwen investment and tourism branding and destination marketing will be required.

Economic development requires an integrated approach, addressing both red tape reduction and support for
businessBased on policy considerations and identified needs)H@&S recommends focused interventions. A
set of strategic enablers aimed at improving the ease of doing business, facilitating industrial infrastructure,
tourism infrastructure, increasing fibre coverage, enhancing water security and promoting smalldsesine
development are recommended to diversify and strengthen the economy. Most stakeholders identified skills
as critical and building the skills pipeline will help to position the city for the Fourth Industrial Revolution.

The effective implementation aohe IEGS will depend on three factors: accountability for delivery, cross
functional work across divisions within the municipality, and the extent to which partnerships with the private
sector and civil society organisations can bolster delivery. Theaipatity should play a facilitative role and
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leaders in the latter sectors have indicated a strong desire to collaborate. A detailed implementation plan has
been developed to manage accountability. An implementation structure is proposed that is basedoss a
functional team approach. Financial considerations include the need to secure higher levels of Municipal
Infrastructure Grant (MIG) funding. Results measurement forms an integral part of the strategy and a
compendium of key performance indicatorsrtieasure the economic impact of the strategy is proposed.

Economic Overview:

Drakenstein municipal economy, the largest municipality in the Western Cape outside the City of Cape Town,
contributed R21.3 billion to the Cape Winelands District economy in 2017, the largest contribution compared
to all other local municipal areas in tihegion. The Integrated Economic Strategy outlines the establishment

I asSd 2F 1Se &aGN)XGS3IAO Syl of SNE G2 Cadypiozhemunidipay 5 NI
gAft KIFI@S (G2 aGNBy3aGdKSy AlaQ NRtfwsfaclitgte jdbZngationandih K S
doing so grow the economy. During the néixe years the municipality will focus on establishing a set of
strategic enablers aimed at improving the ease of doing business, facilitating industrial and tourism
infrastructure, facilitate an enabling environment to increase private sector fibre coverage, enhancing water
security, skills development, build sustainable partnerships and promoting small businesses development to
diversify and strengthen the economy.

PovertyAlleviation:
This program focuses on 11 food and nutrition centres that have been established throughout the Drakenstein

Municipal Areas. These centres are managed and supported by the Community Development Section and
provide an average of 240 meals Hdays per week.

Table 55: PDO 291 Key Challenges and Rating

Challenges/Issues Rating
Scarcity of job opportunities and lack of economic opportunities; L
Inter-generational poverty cycle ardependency cycle L

SMME and Entrepreneurship Development

Informal Economy Enhancement Strategy

Addressing the digital divide and unemployment L

Development of Small Business linkages

Enhancing Small Business support L
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PDO30: GROWTH AND INVESTMENT PROMOTION

Drakenstein has the largest economy in the Winelands district. The Gross Domestic PRelgicinal (GDP

R) was R10.3 billion in 2007 increasing to R19.8 billion in 2016 (current prices). Reseabbvrathat a
YIF22NJ NRAa]l] FT2NISNI{1SyadSayQa SO2y2yYe Aa GKIFG AG A
as drought and other external factors. The Integrated Economic Growth Strategy continuously emphasises the
importance of enAncing investment facilitation and to ease doing business to ensure that the municipality
becomes the investment destination of choice in Cape Winelands.

I NBOSyil odzaiySaa adaNWSe TFTdzZNIKSNI KAIKfAIKGISR (GKS
lifestyle and skills availability as positive factors to attract investment. Similarly, a number of constraints
hindering accelerated investmentane also cited. This includgldck of sufficient broadband access, business
infrastructure (industrial parks), small business developnaart further skills development.

The table below gives the real GDPR growth rates for the Drakenstein economh@ypeast five years:

Table 56: PDO 307 Real GDPR Growth (%)

Real GDPR Growth (%)

2013 2.6%
2014 2.7%
2015 1.3%
2016 0.7%
2017 1.7%
2018 0.7%

Table 57: PDO 307 Value/Output of Key Economic Activities

EconomicActivity by Sector

wQ nnn nnn

Agriculture, forestry and fishing 1,337 1,409 1,498
Mining and quarrying 46 62 59
Manufacturing 3,044 3,238 3,312
Electricity, gasind water 514 564 599
Construction 1,560 1,653 1,697
Wholesale, re_:tall trade, catering and 3,590 3.810 4.010
accommodation

Transport, storage and communication 1,731 1,846 1,903
Flna_mce, insurance, real estate and 4,218 4555 4.688
business services

Gov_ernment, community and social 2,130 2310 2.436
services

Community, social and personal services 1,647 1,792 1,881
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Table 58: PDO 301 Key Challenges and Rating
Challenges/Issues Rating
Ensure investor facilitation, investment promotion and ease of doing busines:

Development and implementation of an Investment Incentive policy
Development and implementation of an Investment Incentive policy
DevelopmentContribution Policy

Proactive engagement with big refgayers to plan together in order to attract
investment

PDO31: MUNICIPAL PLANNING

The purposef Land Use Planning is to enhance the living quality of all residents and to cater for sustainable
progression/growth, through the creation of an environment that facilitates orderly and predictable
development throughout the entire Drakenstein Municipata The division is responsible for the processing

of applications for land use chang@sy means of rezoning, consent uses, departures, temporary departures,
amendment of conditions of approval and removal of restrictive title conditions) and farm gsibdiv
applications, as well as the scrutinizing of building plans for compliance with zoning parameters and attending
to illegal land uses.

The most important instruments used in land use management are the Zoning Scheme Bylaw (of which there
were previously four different sets for different areas), the Bylaw on Municipal Land Use Planning and the
accompanying System of Delegations. In line with the new planning legislation all these documents (including
a single Zoning Scheme for the whole of thakenstein Municipal area) were adopted during 2018. In terms

of the new planning legislation and these documentation applications are now decided upon by either the
Authorized Official, or the Municipal Planning Tribunal and appeals are dealt with yxtwitive Mayor

being the Appeal Authority.

The Building Control Section is responsibletti@r circulation and approval of building plans, in terms of the
National Building Regulations and Standards Act (Act 103 of 1977), for any building work touiecereca

site, i.e. the construction of new dwellings and other buildings, extensions and alterations to dwellings and
other buildings, the erection of boundary walls and advertising signs, as well as the construction of swimming
pools.

The COVIR9 panamic forced public and private planners to review the business process and a number of
new initiatives have been undertaken. The land use planning and building control application processes have
been automated and as a result the officials were able tokwemotely to ensure that applications were dealt

with in order to maintain the supply side of development.
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Table 59: PDO 31 - Key Challenges and Rating

Challenges/Issues Rating
Maintain legislativaimeframes for the commenting of building plan application,
inspections, the issuing of Certificate of Occupations
Expedite completion notices of various projects to internal qubeyers (finance
and rates)
Expedite land use application process&san electronic system, ongoing revisio
of the LUMS, as well as the ongoing revision of the Municipal Planning Bylaw
Policies.
Increase oversight and management of liquor outlets L

PDO 32: BUILT ENVIRONMENT MANAGEMENT (INCLUDES HERSTAGECE MANAGEMENT)

Building Regulations

The function of the building regulations and standards legislation is to regulate building development. This
includes the processing and assessment of new building plan applicatiomsptii®ring of building work to
ensure compliance with the approved building plan and to implement appropriate action where unauthorised
building activities occur. These actions all form the basis for the promotion of orderly building development
that will benefit and promote the living environment of the citizens. In order to expedite building plan
applications, building inspections and action against unauthorised building work, the electronic application
module will be reviewed, expanded and upgraded tha&nce effective, efficient and expedient approval of
building plan applications.

¢KS LINRPGISOGA2Y 2F 5NI{1SyaiSayQa NAOK IyR RAGSNES
be buildings, monuments, sites, places, areas or landscapief have been positively identified as having a
degree of significance. The interest of a heritage asset may be archaeological, architectural, artistic or historic.
Many of these assets have a local, communal value. Some have statutory protectiorhtiesignation such

as listed buildings or scheduled monuments; others are recognised as important internationally, such as World
Heritage Sites. Heritage assets are imenewable resources which can bring social, economic and
environmental benefits througtheir conservation.

Communitybased organisations and volunteers play an increasing role in protection of our natural and built
heritage assets. Many of these are heritage asséistoric buildings, monuments, places or landscapes which
have significace and are valued by the community.

In terms of relevant legislation, the municipality will be seeking to devolve appropriate functions to the
municipality in order to expedite heritage processes. In conjunction with this, the Constitutions of the two
Heritage Committees (Paarl and Wellington) are being reviewed with the possibility to amalgamate the two
committees into one.
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Table 60: PDO 32 - Key Challenges and Rating

Challenges/Issues Rating
Development of a Heritage Bylaw L
Heritage Committees to be duly constituted upon finalisation of the Constitut L

Develop and maintain a Heritage Register
Heritage areas require approval i.t.o the NHRA
Develop a Cultural Heritage Strategy tloe municipality

PDO 33: URBAN RENEWAL

i

Urban renewal, ourban regenerations a program of lancedevelopmentin areas of moderate to high
density urbarland use. Changes in the spatial economy can easily create imbalances in the urban environment
and this requires mitigation. The impact of renewal on the urban environment cannot be underestimated and
plays an important role in the history and demograshid cities.

Urban renewal involves the relocation of businessesddmolitionof structures, and the use g@ublic assets

to revitalise the urban milieu for the benefit of all iisers. Policies such as Special Ratings Areas, Restructuring
Zones and Special Use Areas are tools to assist in reng@valUrban Renewal of the business areas in Paarl

and Wellington remain a priority. A Special Ratings Area policy has been devetapedca approved the

Paarl and Wellington Central Business Districts (amongst other areas) can be declared as Special Rating Area
(SRASs) to encourage investors to upgrade the CBD areas in these specific towns.

Table 61: PDO 337 Key Challenges and Rating

Challenges/Issues Rating
Consistency to manage illegal construction work (backyard dwellers, signage,
other buildings), etc.
Lack of good quality public transport system L
Implementation ofWellington Urban Design Framework
Development of Spatial Directives and an Urban Design Framework for Paarl
Hamlet Node/ Gateway and De Poort
Development of a Local Spatial Development Framework for Paarl CBD and
Surrounds
Identification, acquigion and appropriate use of welbcated land.
Disinvestment from CBD areas and lack of communication amongst all
stakeholders and role players.
t NEOIfSyO0S 2F ONAYS FyR ANRYS Ay [ .
Lack of suitable/diverse and wéticated housingypportunities and need for socic
integration
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 PDO 34: SKILLS DEVELOPMENT ANDEDUCATION

Skills Development as we knew it bef@©VIBL9 is no more. The world is going digital which means more
technological skills will be required. The approved Integrated Economic Growth Strategy identifies Skills
Development as a strategic enabler to facilitate sustainable and inclusive economit gidwetmunicipality

will shift its focus based on the skills required in the new econdthayvever the implementation framework

for Skills Development as per the Integrated Economic Growth Strategy remains the blue print for
5NI 1 SyaidSayQa tgodtEQAVIDE jobrgy $Hisanch&sya strategic short, mediamd long

term approach targeting high school education, unskilled- @mned post matric, higher education, and
workforce skilling and rskilling. The municipal area employs the majoritwofking persons in the Winelands
District which is linked to the laboumtensive nature of the service industries. Between 2008 and 201%, low
and semiskilled workers experienced significant job losses, with the largest proportion of job losses
experiened by lowskilled workers. Within the same period, skilled workers experienced improvements in
employment, albeit marginal.

Graph 1: Drakenstein employment growth by skills level, 2008 - 2018
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Many lowskilled persons who have been absorbed into the workforce are in the agriculture, forestry and
fishing sector, followed by the community, social and personal services sector. With the exception of the
agriculture, forestry and fishing and commiynisocial and personal services sectors, the spread ofskiited
personnel is proportional across other sectoffie new economy will require legkilled and serrskilled
workers to embrace the digital economy. The demand for skilled people in newtmitgrowth sectors will

grow. These sectors will include health manufacturingpemerce, financial technology, logistics and other
business services and general government seciuising the next five years the municipality will focus on the
implementtion of the shoriterm interventions and building sustainable partnerships to develop a common
local agenda for skills development.
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Table 62: PDO 341 Key Challenges and Rating

Challenges/Issues Rating
Lack of relevant training to meet sector needs and there exists a big gap betwe

the Skills needs and Demands L
No integration and proper planning of the skills development value chain L
Lack of educational resources and access to techndmtparning) L
Lack of suitable skills for the Gaming Sector L
Lack of financial assistance for youth to access education

Potential for inconsistency in the interpretation of legislation L

PDO 35: RURAL DEVELOPMENT

The NationalDepartment of Agriculture, Rural Development and Land Reform has a mandate to deliver
vibrant, equitable and sustainable rural communities and food security for all. However, it is expected that
municipalities play a critical role and form part of the ierpentation which drives the achievement of this
mandate, for the following reasons:
1 Local government is closest to the people;
1 Municipalities have a constitutional mandate to undertake a developmental approach in implementing
policies and programmes; and
1 Municipalities are required to exercise powers and functions to maximize the impact of social
development, meeting needs of poor and ensuring growth of local economy, as per applicable
legislation. This is also proposed in the SALGA position regardingoldn of municipalities in
agriculture.

In order to meet the basic needs of rural and farming communities, Municipalities should:

1 Establish an environment that will contribute and/ or result in transformed rural communities, in a
sustainable manneffacilitation, processes);

1 Actively engage with spheres of government and partners, stakeholders and rural communities; and

1 Cooperate and align policies and programmes with other government entities.

DM has 33 wards, of which nine (27%) are consideredrat The municipality strives to alleviate poverty in

rural areas through human resource development and the implementation of sustainableesariomic

development programmedn June 2018 Council approved the Rural Development Strategy for Drakenste

adzy AOALI fAle AYy GKAOK xAaAiAz2y HnoHw F2N wdzNI £ 5S@3SH

0 KNB dzZa K LJ NI y S NETKe\chie focyishof the Ryfdl Bevelbpnient Stéategy is to facilitate change

AY 2dzNJ OAGAT Sy & .thSpsddto bEPnynyré ifivest in themsedsgslarid their communities and

to contribute towards maintenance of key infrastructure.

The strategy proposes a waldised approach to rural development in the nine rural wards of Drakenstein,
linked to the IDP ofhe municipality. It furthermore suggests that rural development should be practiced
holistically through a programme approach and should be managed in partnership with national, provincial
and local partners (triad approach).
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The onset ofCOVIBELY in ®uth Africa has emphasized the need for the division to focus on how to build a
resilient enabling environment that will enable the communities we serve to develop mechanisms on how best
to deal with catastrophic social and economic shocks.

The Rural Devepment division adopted some pe&tOVIDnterventions to increase investor confidence in
the rural sphere by focussing on the following:

1  Ensuring that each project focuses on skills development which could ultimately leads to increasing jobs
in rural ares;

1 Remodelling of our projects (if possible) to suit specific needs relatedQ¥ID19, e.g. making of
maskshroughour sewing project; and

1  Strengthen the relationship with critical partners in the rural sphere, like the Department of Agriculture,
RuralDevelopment and Land Reform, Department of Basic Education, the Department of Social Services,
etc. to jointly address common challengesy.food security.

Table 63: PDO 3571 Key Challenges and Rating

Challenges/Issues Rating
Food security initiatives within the rural hinterland
Inadequate spatial planning in rural areas
Fnancial assistance for youth to access education
Economic opportunities for rural youth and vulnerable
Ineffectivecommunication
Improvement of Basic Education facilities

Ineffective communication on the efforts made to improve the livelihoods of ru
communities

PDO 36: SPATIAL AND URBAN PLANNING

Urban planning is a technical and political process concerned with the developmeansarmd landplanning
permissiors, protection and use of the environmepiyblic interestandinfrastructure such asransportation
communicationsanddistribution networks Spatial planning refers to thmethodsand approaches used by

the public and private sector to influence the distribution of people and activities in spaces of various scales.
Spatial planning can be defined as the coordination of practices and policies affecting spatial organisation.

The primary document settingut the spatial strategy for municipalities is the Spatial Development Framework
(SDF). The SDF is drafted for a-yigar cycle and reviewed annuadgimilar to that of the IDPA new Spatial
Development Framework (SDF) is currently being compiledt #menvisioned to be completed by March 2020
and adopted by Council at the end of May 2020, as a component of th@heRlraft SDF makes provision for
the development of precinct plans or spatial development plans for focus areas.
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The following @nning instruments are utilised in conjunction with the SDF when planning and implementing
spatial planning projects:

1 The Urban Design Framewddt the Wellington CBD;

1 A Paarl CBD and surrounds Local Spatial Development Framework (LSDF), which covers the area of the
Paarl CBD, the Waterfront Site, Arboretum, the Huguenot Station, and the Klein Drakenstein Road area,
which was adopted by Council in September 2019;

1 The Parl Hamlet Urban Design Framework dbd Poort Business Plan, which is in the process being
compiled; and

1 The Klapmuts North LSDF was commissioned in 2018, and was adopted by Council at the end of
September 2019.

A number of projects and precinct pkaare anticiapted for the next five years. These include:

1 Land Audit (as an informant to next SDF);
1 South of the N1 LSDF,;
9 Paarl East Precinct Plan; and
1 Mbekweni Precinct Plan.
Table 64: PDO 361 Key Challenges and Rating
Challenges/Issues Rating
Need for a Social Contribution Policy to drive Corporate Social Investment L

Limited Spatial Directives f&@uth of the N1

Complete LSDF for Klapmuts

Exemption of certain appropriate areas from Actof@970
Cemetery Space

PDO 37: TOURISM

Tourism plays an imperative role in stimulating the economy with a 2.8% contribution to the local economy.
The Tourism sector, being one of the largest contributors to the economy, it is heavily impacT€ambipl9

and the subsequent travel restrictionsnd lockdown measures which were implemented by most
governments worlewide to contain the spread of the virus. Tourism being seasonal, was theditstr to be

hit the hardest because Kk & Of | 3 aA-FAS Ry & &l 1 Q WS NI A O &stid ttal@iOvilkt | § A
recover first and global travel will follow however it will be a slow recovBowrism still remains one of the
Growth Sectors in the Western Cageonomiesand similarly in Drakensteiitherefore,it is imperative for the
municipalityto continue to invest time and effort to demonstrate its commitment to support growth in the
tourism sector. In light of the aforementioned, a sector recovery plan is being developed by province and
similarly in Drakenstein in order to combat loss of emmit activity, job losseand poverty.

The National Department of Tourism has made an additional R200 million available to assist SMEs in the
tourism and hospitality sector who are under income pressure due to travel restrictions. This intervention will
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assist businesses within the tourism and hospitality value chain from these economic diffic@tiesr
interventions includesocial distancing and hygiene practiegthin the products.

Looking forward the focus will be on:

1 Capital DevelopmentDevelop andsubmit funding proposals to implement targeted business support
interventions to promote SMME development in the tourism sector and will provide regular updates to
5Nl {|SYyaidSAyQa odzaAySaa O2YYdzyAiud G2 Syadz2NBE o0dzaAa

1 Product Develoment: Collaborate with sector industry bodies, businesses in the tourism value chain and
professional industry associations, to establish sector specific advisory committees to assist the
municipality to provide the required environment to restart the eoomy. Furthermorecollaboratewith
sector industry bodies to establish sector specific advisory committees to assist the municipality to provide
the required enabling environment to restart the econamy

1 Destination Marketing:The municipality will focusronew marketing strategies to market Drakenstein as
alongrhauldestination in order to drive international and domestic traveling. It is imperative to capitalise
2y GUKS IINBlIQa LRaArAdAz2y Ay GKS NBIA2Yy thedoQrstfdr & GA
domestic and international traveling to start as soon as restrictions are lifted; and

9 Sustainable TourismThe Tourism Development Plan mustat@gnto include internationally recognised
10 Sustainable Development Goals and will refietgrventions that deal with poverty alleviation, job
creation and conserving the environment.

Table 65: PDO 371 Key Challenges and Rating

Challenges/Issues Rating
LimitedTransformation in the Tourisimdustry
Lack ofCommon SrategicDriver for LocalTourism
Limited Tourism Infrastructure
Lack ofSports Tourism focus
Need to identify focused Events and MICE Strategy
Drive to increase Drakenstein as a film opportunity

PDO 38: LAND/ALUATION AND PROPERTY MANAGEMENT

Land Survey:

The purpose of the Land Survey Section is to provide a technical support service regardirejataad
matters, to provide for the orderly and efficient development of land and to ensure proper control in respect
of the subdivision of land within the urbaenvironment. The section is responsible for the processing of land
development applications(e.g. urban land subdivisions, removal of restrictive title conditions prohibiting land
subdivision, encroachments, road and public place closures) scrutinfdingding plans in respect of property

and cadastral information, providing land information to assist the public, recommending whether or not rates
clearance for the transfer of erven and farms within the municipal area may be issued, assisting other
departments with land survey tasks and the verification of municipal property boundaries using land survey

methods.
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Valuations:

The purpose of the Valuation Section is to establish and maintain a reliable property valuation roll with
accurate valuations, sathe basis for levying municipal property taxes. The section is responsible for the
appointment of a service provider for the compilation of the General Valuation (GV) Roll every four years, the
implementation thereof and Supplementary Valuation (SVIsRwleast bannually, except for the year during

which the new General Valuation Roll is implemented, when only one SV is undertaken. The General Valuation
Roll 2016 will be implemented on 01 July 2017 and will be valid until 30 June 2021.

Table 66: PDO 381 Key Challenges and Rating

Challenges/Issues Rating
Compile the 2020 General Valuation Roll
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Safety and
Environmental
Management

Strategic Objective

oo ensure a safe community and a
healthy and protected environment.

Table 67: KPA 6 Policies
TrafficCalming Policy
Alcohol Policy and Procedure Agreemen
Tree Management Policy
Environmental Policy
Informal Trading Management Framewo
Limited payout Gambling Machine Policy
Food and Nutrition Securityolcy

Nioo s wNE

Safety and Security
PDO 39

Disaster and Emergency Management
PDO 40

Traffic Control and Licencing

PDO 41

Municipal Law Enforcement (includes
the Municipal Court)

PDO 42

Environmental Management and
Climate Change

PDO 43

Natural Resources
PDO 44

Animal Control
PDO 46

= Strategic Risk

WSR3, SR 5, SR

=l Risk Management Actions

uRefer to Strategic Risk Register

= Planned Outcomes

uRespond to all emergencies within
predetermined times in order to
mitigate risks and hazards. Develop and]
approve strategic and Disaster Risk
Management Plans that feeds into the
IDP which render communities safe.
Increase staff compliment. Increase
Vehicle Fleet
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Analysis of Internal and External Factors (The Current State)

1 Continually striving towards a sustainable and secure environment in order to attract development and
growth; and
1 Internal alignment and enhancement of environmentaanagement.

PDO39: SAFETY AND SECURITY

Drakenstein Municipality has plang grow as a preferred investment destinatidBecurity and public safety,
is a prerequisite for a thriving, harmonious and peaceful social developmgcurity and public safetyra
becoming apriority for local as well as national governments, recent yearsjn spite of it being long
established as a key dimension of government.

Public Safety in particular, has been understood as the mitigation anaeption of incidents threatening the
safety of the public but also the protection of the public in faee of such incidents. These incidents include
criminal behavior natural or marAmade disasters, such as crimes, floods, storms, traffic accidergs, fi
accidents, mass violence, service delivery protests, water safety, network seturigme but a few.

As part of the Safety fttegy, Drakensteihas developed a community safety plan through a comprehensive
consultative process that involved albkeholders with the aim of ensuring that this plan is owned by all
stakeholders. The Public Saf€tlan is a document that orgaeisthe activities of the local Drakenstein Smart
and Safety Network (DSSN) to maintain public order and safety for all tidemes

The impotance of this joint partnershipis to emphasize our working relationship as safety partners and
stakeholders to ensure social integration and economic development take place in a safe and conducive
environment. Going forward the introduct of technology in the safety spectrum is paramount to efficient
and effective service deliveryThe Centralised Control Rooprovides a common hub for maintenance
planning, helping the Municipality move from reactive to predictive maintenance.

Table 68: PDO 391 Key Challenges and Rating
Challenges/Issues Rating
CCTV Coverage

24-hr Control room
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PDO40: DISASTER AND EMERGENCY MANAGEMENT

¢tKS adzyAOALI fAGE@Qa 5AalaidSNI YR 9YSNHSyOeé alyl3asy
nature of disasters change, the need for the plan to be adjusted accordingly is imperative and hence, this
document is updated on an ongoing basis inesrth accommodate any new disasters. The plan confirms the
arrangements for managing disaster risks and for preparing &od responding to disasters within the
Drakenstein Municipality as required by the Disaster Management Act, 2002 (Act 57 of 20@2)atebt
RAalFadSNI 2 0SS AYyO2NLERNI G§SR Ay i(2COVRIS panifetnig, Thisdplari K S
is attached as an Annexure to the IDP.

Functionally, the Fire Department is divided into three functiasections, namely: Operation$raining and
Support servicesFire Safety and Disaster Risk Management. Within these functional areas, the following
activities take place or are conducted:

1 Operations: (Staffing levelg 66 Officers and Firefighters)

The division operates a 2#bur service and an emergency control centre, which responds to all incidents
in the Municipal Area within predetermined times. The Municipality is proud to report that it achieves
these goals most of the time due to the geogragath location of all fire stations.

1 Prdessional FireFighter Training an@upport Services

DM is accredited as a Fire Training Centre and provides professional firefighting training to all appointed
Fire Service personnel and to neighbouring fire services. The training centre also complements other
accredited training centres in the region. Theeddtjve of continuous training is to improve the skills and
development of the firefighting personnel in order to provide a professional service to the communities
we serve.

The Fire Service operates a-dur emergency control and dispatch centre. Allexgency calls are
received by the centre and, depending on the emergency, the relevant vehicles are dispatched to attend
to the incidents.The unit offers support tonfessionallytrained fire fighters who respontb rescue and
medical incidents, chemicahcidents, other speciaservices calls such as flooding. The unit is also
responsible fothe procesig of event applications

1 Fire Safety and Disaster Management:

This division focuses on risk, and building inspections, compliance with the N&idltihg Regulations
and the Building Standards Act, and relaB®daws. Events Management also falls within this section.
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Table 69: PDO 401 Key Challenges and Rating
Challenges/Issues Rating
Disaster Management Centre
Disaster Management Plan
Turnaround strategic plan SANS
Weight and speed of response as per SANS 1Q@immunity Protection against fire
Disaster Manager Advisory Forum L
Stakeholder engageent/Service Level AgreementsapeWinelands District
Municipality, Provincial Government, Drakenstein Farm WafetcareandEMS
Community Safety and Awareness Programmes
Installation of smoke detectors in informal settlements
The use of technology:
Drones
Fire WebEmergencyispatch
Control $ftware

-rrr

PDO41: TRAFFIC CONTROL ANIENSING

One of the most pressing issues facing modern society today, both globally and particularly within the South
African context is road safetiy 2030, road trafficrashes arexpected to become the fifth leading cause of
fatalities worldwide, overtaking AIDS, tuberculosis, and cancetsedfachea, bronchus, and lungs;

according to the Widd Health Organization (WHQOJ)he significant impact of road carnage on ge®mnomy

and society at large provides a convincing case for decisive policies and strategies to address the problem.
The high number of Road Traffic Crashes (RTCs) and its associated consequences has a significant impact on
the South African society whidontinues to hamper socieconomic development and impact on the well

being of all South Africans.

The main purpose of this section is not onlypimsecute offenders but the educating and training of road
users, encouraging good road user behaviour tigto enforcement, managing accurate and complete data to
inform strategy, ensuring road infrastructure and environment must be forgiving and secure.

The main activities undertaken are:

1 Apprehending offendersvho talkon cell phones while driving, red ligand stop street violations,
failure to wear seatbelts, excessive speeding, taxis, and red and yellow line offeraleshe
aforementioned contributed to a high accident rate; illegal number plates and driving under the
influence of alcohol;

1 Dealing wih illegal dumping, illegal occupation of Municipal property and vagrancy throughout
Drakenstein;

1 Corrective measures taken inter alia include the commissioning of red light and speed violation
cameras, selective law enforcement on safety belts, cell pponember plates and public transport.
The construction to erect a public transport impoundment facility is well underway. This included
regular roadblocks in conjunction with the South African Police Services (SAPS);

1 The implementation of mobile cameras éffectively deal with excessive speed;
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1 Traffic safety talks at various institutions to address irresponsible driver behaviour and pedestrian
safety; and
9 Training of Law enforcement officers to effectively deal with Munidiyddws.

Table 70: PDO 411 Key Challenges and Rating
Challenges/Issues Rating
Upgrade Dal Josaphat Traffic Centre
Turnaround strategic plan
Electronic MVR licensing renewal

PDO42: MUNICIPAL LAW ENFORCEMENT (INCLUDING MUNICIPAL COURT)

The general priority of the Law Enforcement Section is to ensure that the community is adherin@jdathe

of Drakenstein Municipality. This unit works hand in haiiith SAPSFarm Watch, Neighborhood Watches,
Community Policing Forums, Department of Home Affairs, Correctional Services, Private Security Services,
TRU, Traffic anBylawEnforcement

Information obtained from various IDP and public participation encounters with the community they echoed
and expressed the following expectations to the Municipality:

Reduce gme;

Improve safety

Rapid response to emergencylls

High visibility ptrols;

Reduce traffic accidents anafiingements

Build and maintainalationships in order to enhance capability to fight crime

Adopt and implement Batho Peleipciples

Enhance the operations and patrols during festive and peak seasons especiallyriskngghasand
Maintain a disciplined staff environment

=4 =4 =4 4 -8 -8 -8 -8 -4

The implementation othe Bobbies on the Beaisible foot patrol through the CBD is done on a daily basis to
increase visibility in order to create a safer environmertie Tactical Response UfiiRU) was created in 2018

to provide resources and tactical support where the need is greater than the capabilities offered by the Law
Enforcement DivisiorRegular special operations are conducted monthly with our safety networks withespe
emphasis 0; demolishing of illegal structuresemoval of vagrantanformal trading;illegal dumpinganimal
control; andabandoned vehicles.

Table 71: PDO 421 Key Challenges and Rating
Challenges/Issues Rating
Appointment of additionattaff

Farm ancheighbourhood watches relationships
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PDO43: ENVIRONMENTAL MANAGEMENT AND CLIMATE CHANGE

Environmental Management

5N} 1 SyadSayQa NR{S Ay AyiSINIrGSR 9y GBANRYYSyYyGlrft atl
24 of theConstitution which states:

G9 PSNE2YS Koaa eniirdnfienNthagikndt\harmful to their health or wadling; and to have the
environment protected, for the benefit of present and future generations, through reasonable legislative and
other measures that prevent pollution and ecological degradation; promote conservation; and secure
ecologically sustainable development and use of natural resources while promoting justifiable economic and
a20A1Ft RS@St2LIvSyis

Strategic Environmental Planning (Roy Alignment, Implementation and Monitoring)

The Department of Environmental Affsiand Development Planning (DEA @) has developed a Draft
Environmental Management Framework (EMF) as set out in the National Environmental Management Act (No
107 of 1998). The EMF has the primary purpose of guiding decision making in respect of the EIA Regulations
within the area to whih the EMF applies. In essence, it is a tool that aims to direct appropriate development

to appropriate locations.

The Drakenstein EMF was submitted to the Provincial Minister for Local Government and Environmental
Affairs and Development Planning, aslwas gazetted for public commentas updatedwith the latest
Provincial Critical Biodiversity Areas that were compiled by Cape Nature. Currently the municipality is working
with the DEAand DP to align the EMF with the Spatial Development Framework ofmtingcipality. Both
documents are strategic tools that guide decision making within the municipality and any conflict areas can be
resolved through this process.

Climate Change

Climate Change has the potentialgose a significant threat to our natranvironment. In the Western Cape,
projections suggest that climate change will bring about increased variability in rainfall, more frequent extreme
events and increased temperaturéfhe need to operate in a more sustainable manner has been exacerbated
recently by a few events. The Western Cape region recently made the headlines for the drought period it went
through during 2017/2018. Although dam levels have since risen, the region is not totally out of the clear and
consumers still have to be very commaes about their water use. Drakenstein Municipality purchases electricity
from Eskom, which generates the majority of its electricity from fossil fuels. The country started experiencing
widespread rolling blackouts in 2007 as supply fell behind the degthreatening to destabilize the national

grid. Since then, load shedding has been implemented whenever generating units are taken off line for
maintenance, repairs or refuelling, since its reserve margin is estimated to be very low. During the
implementaion of load shedding, municipal buildings are reliant on dipsglered generators to continue
delivering services to the public.

The currentCOVIEL9 crisis created the realisation of how powerful individual actions can be in fighting a
global pandemic{ 2 dzi K ! FNAOI YIRS Al LlaarotsS G2 aFtl adSy
staying at home, maintaining social distance when out in public and exercising good hygiene, amongst other
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things. While these measures by no means eradicated the \ineg, have slowed the rate of infections,
allowing the country time to reinforce its healthcare infrastructure. Through this, the role humans play in
SINIKQa ylFiddzNFt d2aiGSYy 6SOIFYS OfSINW ¢KAa RSY2yal
to dow the spread of a deadly virus through individual action. Within this lies the potential lesson needed not
only to stop the worstase scenarios that this virus can create but it also provides an example on how to
address other pressing matters like dita change.

It is easy to ignore the warning signs for ecosystem collapse in everyday life as melting glaciers, coral reef
bleaching and the decrease in species diversity does not have a direct impact on many people. However, the
impacts of climate changgre increasingly experienced closer to home. While the collective destructive impact

of humans on nature has been evident for years, it always seemed impossible that the collective ability of
humans to address these damages can bring about significamigeha@midst all the panic and negativity
associated with theCOVIBEL9 pandemic, the situation has also brought a unique opportunity by awakening
many to see that each individual in their home ecosystem is part of a much broader interconnected system of
which humans have the power to change.

The Drakenstein Climate Change Response was approved by Council.ift#®p&an outlines the actions

that the organisation can take to mitigate and adapt to the effects of climate change. As a new financial year
will be entered into, this plan will have to be reviewed in the light of the current and likely new circumstances
that will have to be operated in. One example is the manner in which environmental awareness and education
programmes were undertaken. For variaessons schools were one of the main conduits that were used to
undertake these programmes. However, the schooling system has been severely disrupteddayviia 9
pandemic and the government was forced to close schools for a considerable period.df isgghly unlikely

that schools will be worked with when they resume and new ways of raising environmental awareness,
especially amongst the youth, will have to be developed.

Table 72: PDO 431 Key Challenges and Rating
Challenges/Issues Rating
Need to include standard resilience conditions in development approvals

Protect environmental resources and balance service delivery and environme
protection

Increase environmental education aadiareness at school levehd the general
public

Lack of mainstreaming of climate change awareness within the organisation
Need for transversal communication

Lack of environmental strategy (overall) to support or link with secienomic
plans/strategies in order to achieve sustainable development

PDO44: NATURAL RESOURCES

The environment is essential for human survival, dwelhg, cultural diversity and economic prosperity.

Environmental goods and services are the benefits that people derive from nature and they include air, water,

food and other basics such as medicined &uel wood. These services are essential for human livelihoods and
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well-being and are particularly significant for the informal sector, where the dependence of people on the
natural resource base is more direct. Drakenstein relies heavily on renewadlacmrenewable natural
resources and on the goods and services that ecosystems provide. Whilst the environment provides people
with important goods and services, people and society as a whole have impacts on the environment and create
WLINE & a4 dzNFra lead o redvitbKmet® change. Anumber of factors affect the condition of the
environment, the most important of which are population size and economic development.

Table 73: PDO 441 Key Challenges and Rating

Challenges/Issues Rating
Environmental degradation of water resources L
Increase ambient air quality monitoring
Need for formal conservation status of municipal conservation areas L
Potential for developments encroaching orgavironmentally sensitive areas

PDO45: PARKS

The Parks Section is responsible for the maintenance of Town Entrances, Parks, Trees, Nature Conservation
and Pest Control. It also provides and maintains facilities such theArharetum, Paarl Mountain Nature
Reserve, Victoria Parks in Wellington and Paarl, which both are of heritage value. These sites have local and
regional amenity value and hosts recreational activities such asraisports and fithnessPark Runs; social
activities such as parties, weddings and picnics; and outdoor activities such as day camps and hiking at Paarl
Mountain Nature Reserve as well as major sporting events such as the annual Legends Runner Competition.

Town Entrances

Drakenstein consists of 5 towns. The Department plays a vital role in the beautification of towns and creating
a sense of place. The function includes planting and maintaining gardens, as well as planting of trees and grass
maintenance.

Municipal Parksand Recreation
The Municipality is rendering a parks and recreation service which concentrates on the following initiatives:

Environmental Awareness Programmes;

Removal of invasive alien vegetation;

Planting of trees on sidewalks and parks;
Maintainingexisting and establishing new play parks; and
Regular grass cutting at parks and town entrances.

= =4 =4 4 =4

Local Amenities and Public Places

Public Spaces and local amenities are issues which are constantly raised during public engagement process
Management of public spaces as a separate entity has recently been established in order to address
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community concerns. In addition, the Municiga® Kl a F R2LIXISR | &/ £ St ySNE |
programme. The current State of the Environment Report (SOER) provides a broad outlook of the current
environmental patterns as well as possible contributing factors to environmental problems.

Table 74: PDO 451 Key Challenges and Rating
Challenges/Issues Rating
Vandalism
Lack of funds for upgrade parks
Negatve Perception of Parks Spaces

Recovering from the recent drought as mdagdscapes wereemoved due to a
lack of water

The deployment of EPWP Park Warriors enables the Department to ensure ¢ J
protection and nurtures some avership of newly upgraded parks

PDO46: ANIMAL CONTROL

This section deals with theanagenent and controlof stray animals on public roads

Table 75: PDO 461 Key Challenges and Rating

Challenges/Issues Rating
Purchasdrailer J
Appoint PouneMaster J
Respond to Liv&tockComplaints
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Strategic Objectives

Social and
Community
Development

Yo facilitate social and
community development

Table 76: KPA 7 Policies

© XN O~ WNE

[EEN
©

Grants in Aid Policy

Transfer Policy for Human Settlement Projects

Sport and Recreation Policy
Events Support Framework

Early Childhood DevelopmeRblicy

Housing Selection Policy
Emergency Housing Policy
Food and Nutrition SecurityolRcy
Street People Policy

Grant in Aid Blicy: Community

Health
PDO 47

Early Childhood Development
PDO 48

Gender, Elderly, Youth and Disabl
PDO 49

Sustainable Human Settlements
(Housing)

PDO 50

Sport and Recreation and Facilities
PDO 51

Arts and Culture
PDO 52

Libraries
PDO 53

Cemeteries and Crematoria
PDO 54

= Strategic Risk

uWBR 6, SR 7

= Risk Management Actions

oRefer to Strategic Risk Register

= Planned Outcomes

aintegrated Sustainable Human

Resources. To establish an

most vulnerable are empowered

programmes and support and
sustainable livelihood strategies

Settlement Plan that addresses the
needs based on the available financial

environment where the poor and the

through the building of social capital,
the implementation of development
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Analysis of Internal and External Factors (The Current State)

¢KS /2yadGAiddziazy adldSa dGKFdG | YdzyAOALI f AGe Ydzad
planning processes to give priority to the basic needs of the community, and to promote the social and
economic development of the community, and paipate in national and provincial development
LINEANF YYSaé ompdpc O @ LY@INAIFIOf&Z YdzyAOALI fAGASEZX
macraeconomic and social decline most notably and are approached by communities to provide a response
to their dire challengesThis section examines the issues relating to the provision of social services.

PDO47: HEALTH

The municipality facilitatesieetings with stakeholders in the Health sector to provide information that
empowers and improves the services of the health sector to the residents of theewea though public
healthcare is not a municipal competence but a provincial. one

Table 77: PDO 47 i Key Challenges and Rating

Challenges/Issues Rating
Engagements with the Integrated health forum

PDO48: EARLY CHILDHOOD DEVELOPMENT

The Drakenstein ECD forum consists 4 forums from different areas within Drakenstein including Paarl,
Wellington, Mbekweni and Saron, Hermon and Gouda. Simondium is included within the Paarl Area. All
stakeholders including Social Development Department taiedECD sector participated in completing the
Drakenstein ECD strategy.

Table 78: PDO 48 i Key Challenges and Rating

Challenges/Issues Rating
To provide suitable land for the increasing need for ECDs L
To provide training to communitgased ECD operators J

Acity ofexcellence
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PDOA49: GENDER, ELDERLY, YOUTH AND DISABLED

The skills development project focuses on providing skills training to unemployed people. The skills chosen
allow people access tonmediate job opportunities. These opportunities are not limited to youth. 204
Beneficiaries participated in this project. Training conducted included:

Weed eater operator training

Chain saw operator training;

Brush cutting operator training

Home Base Care;

[ SINYSNEKS5 NRIDSNRE t AO0OSyas
Computer training.

=A =4 =4 4 -8 =4

The youth projects aim to address the skills required to access employment opportunities for Youth. Skills
training projects for youth included Waiter training, beautician training, hairdressaiging, homebased
OFNBZ YR fSIFENYSNAEKRNAOISNDRDE fAOSyaSao I LILINR EA Y|
opportunities. The Eentreslocated in Wellington provided both accredited and raecredited training to

120 beneficiaries.

Responses to Disabled: Several meetings were held with the Disabled Forum to ensure that people with
disabilities can fully participate in all opportunities. The municipality will prioritise the development of a
separate Gender and Disability Policy tmyide clear guidelines for access to resources and opportunity
creation for these demographics.

Responses to HIV/AIDS: The establishment of the Multi Sectoral Area Team (MSAT) was the first step to
mainstream HIV/Aids within the Municipality. Various smus$ within the municipality contribute to the
operations of the MSAT and observe the operations and protocols to deal with the disease. The Community
Development Section facilitated various meetings and empowerment workshops to ensure that Gender is
maingreamed with external and internal stakeholders

Table 79: PDO 491 Key Challenges and Rating

Challenges/Issues Rating
To conduct gendespecific programs to create awareness around gender issues J
Toconduct youthspecific programs to create awareness around youth matters. J
To establish and coordinate a Local Drug Action Committee J

PDO50: SUSTAINABLE HUMAN SETTLEMENTS (HOUSING)

The Human Settlements within the municipalifyrovides the following functions:

Acity ofexcellence

109



DRAKENSTEIN MUNICIPALITY INTEGRATED DEVELOPMENT PRARD(EDRL

1 Planning and Implementation of housing projects (inclusive of diverse typologies catering for

various market segmerbw cost/affordable/GAP/informal settlement upgrade);

alyFrasySyd yR [/ 2YLJC | SustaginableHEimah Seditgn@@atPlahd Ly G S3I N
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Management of Housing Demand Data Base (waiting list);

Management and maintenance of informal settlemeraa

Evictions and Emergency Housing Management.

=A =4 =4 =8 =4

The curren housing context within Drakenstein can be summarized as follows:

Active housing demand: 19 801 (Persons looking for a housing opportunity);
41 Informal Settlements (housing approximately 5 999 households and between
informal settlementgiwellers). Land availability to decant overcrowding informal settlements
is therefore of paramount importarcand is not readily available;
9 Access to basic services, especially within informal settlements (maintenance, vandalism and
theft challenges);
3700municipal rental units (some of which requires urgent attention);
Over 1 20@registered eviction applications in terms of ESTA and PIE over the last number of
years. The provision of alternative accommodation is especially challenging to the
municipality;
9 Identification and secure land for emergency areas also posesalienge In some instances,
land per se is not the cHahge but the location of land,;
1 On average, the municipality delivers between &I housing opportunities per annum
based on fundingvalability and project readiness;
91 Availability and cost of bulk infrastructure which is not always readily available. Alignment of
bulk services availability and alignment of housing project readiness is therefore of critical
importanceto sustainable busing delivery;
A title deed backlog of approximately 2500 titles that still needs tcstegin the deeds office;
Sustainability of municipal top up fundiog civil engineering services;
Lack of appropriate responses to backyarder needs and requiresmief. access to services;
Competing interest of backyarders, evictees and informal settlement dwellers and waiting list
applicants in relation to access to land, services and housing opportunities;
Land Invasions and illegal erections of structuees
Completion of incomplete projects.

1
T
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To compound the current context further, the advent of the Corona virus has had a major impact on the
construction industry and on the ability of the municipality to roll out its housing delivery prograrhés
subsequeat lockdown announced by government has had a negative effect as houses could not be handed
2OSNI LG [/ 2dzyOAtftQa €t F11StlFyR /FOlFtft@GAO | 2dzaAy 3 LINS
could also not proceed.

The financial requirements@€OVID will affect the budgeting and spending plans and patterns of the whole of
government. It must be anticipated that there will be reallocations of funding and funding shortfalls due to
decreases in revenue. This too will impact on housingorglland may require a rglanning of the pipeline

and implementation of projects. It is to be expected that the stimwn of the construction of units as well as
minimised funding will directly impact timelines and targets projected within this IDP. Over theixexonths

a clearer picture will emerge as to the extent of the effect of COVID and adjustments will need to be made
mid-year.

Another major area of concern that requires urgent interventions, is the high density, overcrowded informal
settlements withn Drakenstein. If not properly managed, they will become the breeding ground to feed virus
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outbreaks on scale. Current response strategies must look at mechanism to streamline and fast track
F LILINR @ £ Qa LINRPOSaasSa (2 Sy lpofisbn dR&@ssolgiaytydbasic SérvichsR N
and formalization to happen in the shortest period of time.

Trends in Municipal Demand

The following table shows the increase in the number of people on the housing demand database.
There are currently approximately 41 659 names on the municipal waiting list.

Table 80: PDO 50 - Housing Waiting List

Nr of people on

H_o_usm_g Housing Demand| Active Demand| % Housing Demand Database increase/decreas
waiting list
Database
2009/2010 34,960 28% increase
2010/2011 35,721 2% increase
2011/2012 36,995 2.8% increase
2012/2013 37,890 2,4% increase
2013/2014 40,624 7.2%increase
2014/2015 41,475 2% increase
2015/2016 40506 19112 2.4% decrease
2016/2017 40970 19216 -1.2% decrease
2017/2018 41860 19728 2.12% increase
-0.93% decrease
2018/2019 41472 19730 ** information per demand database as at
15/5/2019**

) 0.45 increase
2019/20 41 659 19 801 ** information as at 30 September 2019**

Based on the above, demand over the last 5 years has been relatively stable with no significant increase
in demand The majority of the demand @ncentrated in the Paarl East/Mbekweni/Wellington region

of the Drakenstein Municipality. Smaller demands also exist in the more rural towns of Simondium, Saron
and Gouda.

Municipal Strategy andPlan

In response to the challenges, the municipaliécognises that a multitude of interventions (both
spatial as well as negpatial) are required to address it.

At the core of the Municipal strategy is the Integrated Human Settlements Sector Plan of Drakenstein
(IHSSP) which is aligned to both Provinaral National Strategies and recognizes that a variety of
housing solution and interventions are required for different clients/beneficiaries (one size does not
fit all) and requires a mix of housing types, housing programs and a diverse range of housing
opportunities which are integrated and strategically well located. Key interventions of our strategy
include incremental upgrade of our Informal Settlements; delivery of BNG (RDP) housing and creating
opportunities for those in the affordable and GAP maskék strong focus is also the promotion of
vulnerable groups and creating access to opportunities for them. The IHSSP is currently being
overhauled and it is anticipated that the final appeavdocument will be completed and tabled to
Council byApril 2020
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Key Spatial interventions (Housing and Human Settlement Projects)
Integrated Residential Development Projects (IRDP)

Lw5t LINRP2SOGa FNB GeLAOFIf 3aINBSY FASEtRQa LINR2SOi
allocated in accordanceith the Municipal Housing allocation and selection policy: Several projects
form part of the municipal pipeline of projects and are follows:

Table 81: PDO 50i Integrated Residential Development Projects

Planned Yield

Vlakkeland Housing Development 2556 Implementation
Paarl East Project 538 Planning
Simondium Project 1083 Planning
Saron 350 Planning
Erf 557 Mbekweni 400 Planning

Upgrade of Informal &ttlements (UISP)

41 informal settlements are currentlpcated within the Drakenstein Municipal area. Of the 41, 11
settlements have been identified as per municipal pipeline for implementation within the next 5 years.

Table 82: PDO 50i Upgrade of Informal Settlements

PlannedYield

Chester Williams 139 Planning
Loverslane 109 Planning
Dignified Informal Settlements: 700 Planning
Spooky Square

Kamp Fresh

Jan Fislaal

Chicago (Kudu Land)
Silver Town 1

Silver Town 2

New Beginnings

UISP projects are a priority and from the 2020/2021 financial year, municipalities and provinces will be
compelled to ring fence a certain percentage of the HSDG grant for upgrade purposes. Besides the
above projects, Drakenstein are also in process tatiflethe next batch of projects to start with
planning.

Affordable Housing
To make the affordable housing market work within Drakenstein, requires interventions on two fronts:

1 Making housing products as affordable as possible without compromisiggality; and
1 Creditworthiness and affordability of beneficiaries.

The current methodology does not cater for the lower end of the affordable /GAP market. House prices
typically start at R45000 and upwards. To afford an instalment on a RGO house regires a
minimum income of about R1B0 per month. Research undertaken within the municipal area
indicates that the majority of people seeking the lower end product have an income far lower than
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R15000. Therefore, to cater for the lower strata, requiraadvation and creativitg both in financing
andproduct.

The Provincial Department of Human Settlements in collaboration with the Municipality are currently
looking at interventions that would facilitate lower product prices. A number of potential future GAP
housing beneficiaries have also enrolled in a cregtiibilitation program with the aim to make them
bondable and creditworthy. The Vlakkeland catalytic project will be used to pilot this approach.

The impact of COVID on the housing market is yet to be seen, but it is anticipated that households will
bedagy ANF RAY3I YR FfGK2dZAK AlG gAff 0S | 0dz2SNARQ
capitalise on the available product within the fill affordability spectrum. At the lower end of the market

there will be an increase in households who have no actesformal housing and seek
accommodation within informal settlements. This movement in the informal settlements will be
exacerbated by imigration towards the cities from areas which have been decimated by the
pandemic.

Social Housing:

In the absence foqualifying for end user finance for persons with an income range of between R1501
R15000, Social Housing as an exclusively rental housing option is an option to fill this gap in the market.
Social Housing can only be implemented by a Social Housingtlast{SHI) in approved restructuring
zones on approved land parcels within these zones. In Drakenstein, various restructuring zones have
been identified and approved. The majority of the specific sites within these zones still needs to be
finalised.

Theonly project to date that has the rights to apply for social housing funding is Erf 16161 also
commonly referred as the Mountain View/Dal Josaphat affordable project. At this stage, a yield of 364
opportunities is proposed from the ODA (Other Developmi&gent) partner. Implementation of the
project is anticipated in the 2020/2021 financial year. Whilst this project is being planned, sites within
the other zones will be finalised to enable partnering with Social Housing Institutions to develop these
sitesand thereby creating more rental opportunities.

Completion of Incomplete Pjects.

Severalprojectsstill needto reach project close out. Where possible the intent is to unblock these
projects and take it to conclusion. These include:

Carterville 106%roject;

Dube;

Retrofitting project (PHP projects); and
Carterville 200 project.

= =4 =4 =N

Emergency Housing (AlternativecABommodation)

Drakenstein has one of the highest rates of recorded eviction applications. To date, the municipal
response has been vergactive and this can be attributed to a lack of land or appropriate location of
land, since there are always competing interest from overcrowded informal settlements looking for
decanting space and backyarders.
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The Schoongezicht site within tli&roenheuwel area of the municipality has been identified as an
emergency site to cater for adjacent overcrowded informal settlements, farm evictees and also
recently backyarders who made their intention clear that they will not allow anyone to settleeat th

site unless they are also assisted. The servicing of the site is currently in process and will yield 346 sites.

Non-Spatiallnterventions (Proposed)

NonSoatial strategies are aimed at supplementing projects implementation and planning. In this
regard the following listed strategies/interventions are proposed to contribute to better delivery:

Focus on Housing Consumer Education

Comprehensive survey and demanuhdysis of the backyarder market within DM;

Improvement to project packaging (more effective and efficient project planning);
Development of community engagement framework to support informal settlement upgrade;
Demand study for farm workers and rural diees;

Development of cross sectoral information management system in relation to housing.

Title Deed restoration project;

Overhaul of the Integrated Human Settlements Sector Plan (in process and containing most of
the abovementionedstrategies and intemntions); and

Review of current policies, introduction of new policies (where required) to successfully
implement human settlements.

=4 =4 =4 =4 -4 -4 -8 9
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Management and Maintenance of Rental Stack

Drakenstein Municipality currently has an approved municipal Rental Hobsamgework. There is a need to
maintain and upgrade old rental unitsespecially the apartment blocks, primarily located in Paarl East. This is
however challenging given the cost of upgrades and in the face of budget constraints and poor record of
paymentsby tenants. Perhaps as a mitigating solution, the programme to transfer ownership to tenant and
conversion to family units (where possible) that is underway will take care of some of these challenges.
Currently much of the rental stock will remain undbetdirect control of the municipality, particularly due to
maintenance requirements and the costs associated with upgrading. It is estimated that the refurbishment of
existing rental stock will cost in the region of between R500m and 1 billion.

The profie of existing municipal rental stock as per their Property Portfolio Plan (2018) indicates three
primary approaches to the way forward:

w Retain and maintain;
w Transfer of ownership to tenants; and
w Conversions to family residential units with the inteatttansfer ownership.

Management of Housing Demand Data Base (Waiting List)

The existing demand for housing is based on the official Drakenstein Municipal Housing Waiting List, which is
currently in excess of 40 000 applicants (41 659 as at 30 September 2019). It is important to bear in mind that
the waiting list may include apphnts who have already benefitted from housing assistance, or ones that do
not meet the qualification criteria for housing assistance.
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The true reflection of the real demand for housing comes from the Western Cape Housing Demand Database
(figures dated30 September 2019), which indicates the total recorded (active) demand as 19 801 individuals.
These are people who annually interact with the housing officials to update their details and query the status
of their applications. In terms of qualifying inifiuals, the vast majority of people (17 247 individuals) have
been on the database for longer than 3 years, while nearly 17% of the total number of applicants who qualify
for assistance are farm residents (3 262 individuals as at 30 September 2019).t@ékletive demand of

19 801, a mere 97 applicants earn more than R15 000 permonth (which places them outside the affordable/gap
market), while 3 499 applicants are below the age of 35 years.

The demand is spatially concentrated in Paarl, Wellington Mbdkweni. It is of utmost importance that
prospective beneficiaries are screened to assess their current-sgoioomic status and latest household
income. This would indicate which category of housing they would be expected to fit into, what their
affordability levels are and hence facilitate the implementation of such demand.

Management and Maintenance of Informal Settlements

LYF2NXIE aSidatSySyda aLISOATFAOIEftE FOG & aF NNAGI f
GreaterCape Town Metro functional regidm search for a better life. These informal settlements are primarily
characterised by high densities, constrained access to basic services and local employment opportunities.
Based on the latest municipal records on imfiad settlements, there are currently 41 informal settlements
housing between 17 00024 000 people in 5 999 informal structures. Twefuyr of the informal settlements

are over twenty years old.

The majority of informal settlements are located in Mbakw and Paarl East. Drakenstein has undertaken
various studies in the last six years to better understand its informal settlements in order to provide improved
servicing and management. These include studies undertaken as part of the National Upgradgliag Sup
Programme (NUSP), as well as a recent study completed by the Western Cape Department of Human
Settlements. There is a drive to continually ensure access to basic seHdwesver this is often plagued by

high levels of social crimes such as vandalism and illegal dumping. The provision of interim basic services must
be prioritised in the short to medium term. Overall, the analysis of informal settlements within the municipality
points to the need for an acceleration of the implementation of the Upgrading of Informal Settlements
Programme (UISP) to uplift and empower communities in informal settlements. The provision of basic services
to informal settlement dwellers will cost the miaipality over R130 million over a period of two years at
current rand value.

Evictions and Emergency Housing Management

A substantial number of evictions have taken place over the past years. Farm eviction cases have been
recorded in Wellington, Goudg&aron with the highest number in Simondium and Paarl. Eviction records reveal
that there are 435 cases pending as of 31 October 2019 in terms of the Prevention of lllegal Eviction from and
Unlawful Occupation of Land Act (PIE) (in urban context) andxtem&on of Security Tenure Act (ESTA) (in

rural contexts$). The total number of eviction cases registered is 555 ESTA and 721 PIE cases. The total number
of households that will be affected by the evictions is approximately over 4 000. Although seseslaca

still pending, many of these may have been finalised without the Drakenstein Municipality being informed.
The high rate of farm evictions has exacerbated the need for housing and emergency housing as an immediate
relief mechanism. Although there @asRural Housing Policy and emergency housing sites have been identified
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for farm evictions there is a need to increase the understanding of how the policy can better address the
housing needs of farm residents in eviction situations.

The impact of COVI@n the agrieconomy may further exacerbate the number of evictions over the next five
years.

Table 83: PDO 501 Key Challenges and Rating
Challenges/Issues Rating

Informal Settlements Mnagement

Maintenance of services in InformatBements

Maintaining / Update of Demanddiabase

Eviction Management Planning L

Emegency Housing Planning amdgdlementation

Maintenance of Rentalt&ck

Repair and Upgrade of Rental Stock

Implementation of Informal Settlement Upgradeldhs L

Implementation of Social Housingdfects

Alienation/Transfer of Rental Stock to Qualifyingc@pants

Title Deed Restoration Project

Delivery of IRDP Projects

PDO51: SPORT, RECREATION AND FACILITIES

The municipality provides and maintains sports and recreation facilities that will meet the needs of the
community. There is a total of 24 facilities where the community can engage in various sporting codes, such as
rugby, aicket, occer, cycling BMX, hockey,thletics, netballand swimming.

Table 84: PDO 517 Key Challenges and Rating
Challenges/Issues Rating

De Kraal
Newton

Weltevrede

Pelikaan
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Challenges/Issues Rating
Parys Sport Fields J
OrleansSport Field L
Mbekweni Sports Field
Huguenot Tennis
Gouda
Saron

Hermon

Pentz Street Swimming Pool
Pen Basson
Drakenstein Swimming Pool

[ SR [ IR [ S Y Y Y &Y

Mbekweni Swimming Pool
Faure Street Swimming Pool
Weltevrede Swimming Pool J

[

Antoniesvlei Swimming Padlaboons, shebeen, staff housing, alien vegetation ar
swimming pool

Saron Swimming Poqlchalets and swimming pool

Orleans Spray Pagkmaintenance

Sport Forum/Council

Dal Josaphat Stadium

Faure Street Stadium J

Boy Louw Sports Facility

PDO52: ARTS AND CULTURE

¢CKS YdzyAOALN £ A& Qa I NIrgagemeits wihdaficlisiztaleholersdatzare thyolved | O A
in arts and culture projects, programmes and initiativesesE engagements ensure that there is increased
participationand growthof the Drakenstein Arts and Culture sectas well as better participatian Provincial

arts and culture initiatives.

The Community Development section facilitated several engagemeitls stakeholders in the Arts and
Culture sector. This materialised in the attendance of the Mbekweni Arts and Culture stakeholders at the
Western Cape Government Provincial Arts theatre performances held in Stellenbbediibekweni Arts and
Culture Stakgholders forum made very strong recommendations for the inclusion and provision of an Arts and
Culture space in Mbekweni. This included requests for any old buildings or unused municipal spaces. In this
regard the old housing office would be investigatedsapossible venue.
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Table 85: PDO 521 Key Challenges and Rating

Challenges/Issues Rating
Assistnglocal arts and culture organisations to establishfats and Culture K
Forum
Provision of an Artand Culture space in Mbekweni L

N

The Drakenstein Municipal Area have 18 operaliimgries of which ten aren school grounds. A new service
point will be opening in Chicago at the Thusong Centre, shortly. The libraries provide services to the following
wards:

Table 86: PDO 53i Wards serviced by Libraries

Library Wards Serviced

Saron 30

Gouda andHermonand Groenberg 31
Wagenmakersvallei 18
Wellington 5,10,29
Bergrivier andVindmeul 3
Nieuwedrift 17

Readers 7,11
Mbekweni 6,8,9,12,16
Groenheuwel 13,14,32
Drakenstein 20,21,22,23,24,25,26,27
Klein Drakensteiand Ronwe 28,33

Paarl 415,19
Simondium 1

Bergendal 2

Table 87: PDO 531 Key Challenges and Rating

Challenges/Issues Rating
House of Learning J
WellingtonLibraryUpgrade L
Municipalwide program to develop readingculture, increase information
literacy andncreasingsocial awareness J
Insufficient space for Rural libraries L
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PDO54: CEMETERIES AND CREMATORIA

Drakenstein Municipality is currently maintaining d&8neteries. All cemeteries but 4 have reached full
capacity. Alternative burial methods are being promoted by having quarterly engagements with undertakers
and church leaders. Various pieces of land are being investigated w.r.t land acquisition\iocennetery.

To increase burial space environmental studies are being done at Parys and Hillcrest cemeteries. There is

one crematorium in Drakenstein with a pending application for a second.

The following table depicts the amount of burials that took pkadrom 1 July 2016 until 30 June 2019:

Table 88: PDO 541 Number of Burials

01/07/2014 01/07/2015 01/07/2016 01/07/2017 01/07/2018
Cemetery 30/06/2015 30/06/2016 30/06/2017 30/06/2018 30/06/2019
Parys (Paarl) 791 193 160 175 585
Dal Josphat 7 3 1 1 24
(Paarl)
Champagne 112 118 152 121 239
(Wellington)
Hillcrest 373 292 99 99 84
(Wellington)
Simondium 71 85 29 11 41
Hermon 46 - 30 43 30
Gouda 1 6 2 3 2
Saron 55 63 70 61 68

Total 1456

Table 89: PDO 541 Key Challenges and Rating

Challenges/Issues Rating
Parys Cemetery, Alien clearingand maintenance J
Klein Rrys Cemetery Alien clearingand maintenance J
Simondium Cemeterg Shacks on graves, staff housougupied by private
citizens and vandalisqgmmaintenance
Dal Josaphat Cemeteg/Vandalism of fencing and encroachment of shacks
maintenance
Hout Street CemeteryFencing burned down and signs stolen
Bosman Street CemetegyAlien clearing L

Hillcrest Cemetery Vandalism

Champagne Cemety ¢ Vandalism

Bloekomlaan CemetenryVandalism

Voor Street Cemeterg Vandalism
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Challenges/Issues Rating

Hermon Cemetery Drainage
Gouda Cemeterg Maintenance
Saron Cemeterg Maintenance

The stark reality of the COVI® pandemic, as witnessed internationally, is the pressure placed on burial sites
and means. The municipality is working with the provincial Department of Environmental Affairs and
Development Planning to ascertain how to teasthe planning and authorisation processes for land identified
as suitable for burial.

2.16 CONCLUSION

In conclusion, Drakenstein Municipality has many challenges and issues as indicated in thismbapyer
emanating from the needs of the community thae serve. Some issues and challenges are as a result of
internal municipal systems and processes which must be optimaged ceordinated to facilitate better
service. Increased cooperation between the various spheres of government and other key reles plag,
most particularly, collaboration with our community are critical for efficient and effective municipal
governance and excellent service delivery.

Based upon the identification and interrogation of challenges hindering growth, good governahseraite
delivery, Chapter 3 will look towards solutions. Chapter 3 will identify the various projects, programmes and
initiatives that the municipality plans to use when addressing its issues and challenges.
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O CHAPTER 1: Introduction and Background

O CHAPTER 2: Situational Analysis

O CHAPTER 4: Lobtgym Financial Plan

O CHAPTER 5: Performance Management

A city ofexcellence

121



DRAKENSTEIN MUNICIPALITY INTEGRATED DEVELOPMENT PRARD(EDRL

3. CHAPTER BEVELOPMENT PLAN

3.1 INTRODUCTION:

This Chapter focuses on the development plan of the Drakenstein Municipality and its alignment to the b
as well as the new five year Spatial Developnieamework. The development plan has framework of se\
Key Performance Areas (KPAs), thefiibyr (54) Predetermined Objectives (PDOs) and the respective |
initiatives, key programmes as well as capital projects formulated to achieve the developrgeata and
vision of the Municipality.

3.2 ELEMENTS OF THE PLAN

5Nl 1 SyadSAy:Qa +A&A2Y HNOH

In February 2017 Drakenstein Municipality initiated Vision 2032, atknng strategic plan encompassikgy
initiatives, programs and projects which were allocated to a series of Big Moves. Big Moves are proposals which
will, over the next twelve years dramatically alter and improve the space, economy and sustainability of
Drakenstein. In turn, the Big Movésave been located spatially within five Catalytic Zones, and strategically
within Key Performance Areas and SDF Focus Areas.

3.3 |DENTIFICATION OF THE CATALYTIC ZONES

The Catalytic Zones are intnaunicipal zones of spatial and economic activity. Theyacubss wards and
administrative boundaries of the five towns in Drakenstele five Catalytic Zones identified are:

North City Corridor;

PaariEastc West Corridor;

N1 Corridor;

South City Corridor; and

Hinterlandg Saron, Gouda, Hermon, Windmeul and Rural Areas.

=A =4 =4 4 =9

The Zones are largely aligned to the Spatial Development Framework as well as the Capital Expenditure
Framework (CEF). The five zones are outlined below. As can be seen certain Catalybwé&ttaeand thus

share specific Big Movgcluding Projects, Programmes and Key Initiatives). This is critical because it
promotes and strengthens the integration between the different catalytic zones.
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Figure 7: Five Catalytic Zonesi Map

Drakenstein IDP
Vision 2032

The Five Catalytic Zones:
. North City Corridor

Paarl East - West Corridor
N1 Corridor
South City Corridor

Hinterland
(Saron, Hermon,Gouda,
Windmeul, Rural Areas)

J N
Klapmuts Boschenmeer

4
Pearl Valley

i\
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The details of the Zones, MoveRyitiatives, Programs and Projects are set out as follows:

3.3.1 N1 Corridor

Description of Zone

The N1 Corridor stretches from Klapmuts in the west and Huguenot Tunnel toll plaza in th&hessirridor

straddles the N1 and includes areas such as Klapmuts, Ben Bernhard, the De Poort and Paarl Hamlet and the
Huguenot Tunnel toll plazahe corridor is part of the N1 route, being the main vehicular access route, linking
Cape Town to the north ofo@th Africa. The corridor thus has an important role as main access route to
Paarl,Wellington and the Drakenstein hinterland. Development along this corridor must be well managed to
promote Drakenstein area as destination for tourists as well as newdass, industries and residents.

List of Big Moves:

Implement a Special Economic Zone at Klapmuts

Development of the Huguenot Tunnel Long Haul fagility

Promotion of a light industrial and commercial Business Hub at Ben Benhart
Development of D&oort and Paarl Hamlet nodand

Development of Carolina / Lustigan Intersection (North of the N1)

=A =4 =4 4 =4

Figure 8: N1 Corridor
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Implementation Matrix for Catalytic Zone 1: N1 Corridor

Table 90: N1 Corridor Implementation Matrix

CATALYTIC ZONE N1 CORRIDOR

BIG MOVE

KEY PERFORMANCE
AREA

INDICATORS OF
SUCCESS

PROJECTS,
PROGRAMS, KEY
INITIATIVES

BIG MOVE

KEY PERFORMANCE
AREA

INDICATORS OF
SUCCESS

PROJECTS,
PROGRAMS,
INITIATIVES

Implement an Integrated Commercial and Industrial Hub at Klapmuts
Planning and Economic Development

1. Approval of Klapmuts SDF by Council
2. Promulgation of Klapmuts Special Economic Zone
3. Provision of adequate water, sewer, electricity, storm water and roads

1. Klapmuts Local Spatial Development Framework

2. Brownfieldsg upgrade underutilisedhdustrial sites with minimum
infrastructure cost input requirements to encourage industrial investme
Proposal call for the development of vacant municipal

Implementation of basket of Incentives for industrial development
Provision of bulk infrastructure services

Green Industry Incubator Park

7. Agrarian Reform Programme

Strategic and Spatial Enableevelopment and Investment Desk, Public
Transport Plan, Tourism and Investment Destination Marketing, Vacant land s
Environmental Performance Monitoring System, Climate Change Strategy anc
Environmental Framework, Berg River Maintenance Managemant Pl
Biodiversity and Alien Management Strategies, Integrated Zoning Scheme, L&
Use Planning Byaw, Building Control Collaborator Module, Land Use Planning
Collaborator Module, Ratiut of Broadband, Plan for Alien Management on
Municipal LandPaarl andNellington CBD Local SDF and Implementation,
Integrated Economic Growth Strategy,

Development of the Huguenot Tunnel Long Haul facility

Planning and Economic Development

o0 kw

1. Developed Huguenot Tunnebng Haul Facility
2. Use of the cycle route as part of the greater Bitou / Cape Town Cycle f
3. Receive and approve developments on vacant municipal land by Cour

1. Huguenot Tunnel Long Haul Facility

2. Develop oDrakenstein cycle route as part of greater Bitou / Cape Towi
Cycle Route

3. Proposal call for the development of vacant municipal

Strategic and Spatial EnablefSevelopment and Investment Desk, Public
Transport Plan, Tourism and Investment Destination Marketing, Vacant land s
Environmental Performance Monitoring System, Climate Change Strategy anc
Environmental Framework, Berg River Maintenance Managemant Pl
Biodiversity and Alien Management Strategies, Integrated Zoning Scheme, L&
Use Planning Byaw, Building Control Collaborator Module, Land Use Planning
Collaborator Module, Ratiut of Broadband, Plan for Alien Management on

Acity ofexcellence
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CATALYTIC ZONE N1 CORRIDOR

BIG MOVE

KEY PERFORMANCE
AREA

INDICATORS OF
SUCCESS

PROJECTS,
PROGRAMS,
INITIATIVES

BIG MOVE

KEY PERFORMANCE
AREA

INDICATORS OF
SUCCESS

Municipal LandPaarl and/Nellington CBD Local SDF and Implementation,
Integrated Economic Growth Strategy,
Promoation of a light Industrial and Commercial Business Park at Ben Benhard

Planning and Economic Development

Astable electricity network with spare capacity

Upgraded Strawberry King Bulk Water Pipeline

Lowering in unemployment rate

Increase in capital investment

Establishment of a WWTW with sufficient capacity for future developments an

the eradicationof maintenance backlogs

Reduced crime rate

ITEM

New Mall substation

New N1 substation

Upgrade of Strawberry King water

Courtrai, Paart 2! Reservoir and bulk balance pipeline

Industrial water meters, Paarlmeter of unmetered connections

Upgrading of WWTW to ensure sufficient capacity for future developmi

and eradicating maintenance backlogs especially at Paarl WWTW

7. Develop of Drakenstein cycle route as part of greater Bitou / Cape Tov
Cycle Route

8. Municipal Wide CCTV Coverage

9. Increased law enforcement and SAPS patrols

10. Fair Valley Communal Agmioject

11. Green Logistics Hub and Business Park

Strategic and Spatial Enable®evelopment and Investment Desk, Public
Transport Plan, Tourism and Investment Destination Marketing, Vacant land s
Environmental Performance Monitoring System, Climate Change Strategy anc
Environmental Framework, Berg River Maintenance Managemant Pl
Biodiversity and Alien Management Strategies, Integrated Zoning Scheme, L&
Use Planning Byaw, Building Control Collaborator Module, Land Use Planning
Collaborator Module, Retiut of Broadband, Plan for Alien Management on
Municipal LandPaarl and/Nellington CBD Local SDF and Implementation,
Integrated Economic Growth Strategy,

De Poort and Paarl Hamlet node

ok wWNE

Planning and Economic Development

Developed De Poort Tourism Gateway

A stableelectricity network with spare capacity

Increase in capital investment

Lowering in unemployment rate

Establishment of a WWTW with sufficient capacity for future
developments and the eradication of maintenance backlogs

Use of the cycle route as paot the greater Bitou / Cape Town Cycle Roil
Decrease in crime rate

ahlwNE

N o
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PROJECTS,
PROGRAMS,
INITIATIVES

BIG MOVE

KEY PERFORMANCE
AREA

INDICATORS OF
SUCCESS

PROJECTS,
PROGRAMS,
INITIATIVES

8. Use of Courtrai, Paagl2" Reservoir and bulk balance pipeline

ITEM
1. De Poort Tourism Gateway

New Mall substation

New N1 substation

Courtrai, Paart 2! Reservoir and bulk balance pipeline

Upgrading of WWTW to ensure sufficient capacity for future developm

(especially Paarl South) and eradicating maintenance backlogs especi

Paarl WWTW

6. Development of Drakenstein cydleute as part of greater Bitou/Cape
Town Cycle Route

7. Identification and Site development of cultural and heritage places of
interest

8. Installation of Tourism signage and infrastructure at iconic areas

9. Municipal Wide CCTV Coverage

10. Increased lavenforcement and SAPS patrols

11. Accreditation, restructuring zones

12. Proposal call for the development of vacant municipal

Strategic and Spatial Enablefevelopment and Investment Desk, Public
Transport Plan, Tourism and Investment Destination Marketing, Vacant land s
Environmental Performance Monitoring System, Climate Change Strategy anc
Environmental Framework, Berg River Maintenance Managemant Pl
Biodiversity and Alien Management Strategies, Integrated Zoning Scheme, L&
Use Planning Byaw, Building Control Collaborator Module, Land Use Planning
Collaborator Module, Ratiut of Broadband, Plan for Alien Management on
Municipal LandPaarl andNellington CBD Local SDF and Implementation,
Integrated Economic Growth Strategy,

Carolina/Lustigan Intersection (North of the N1)

Sustainable Human Settlements

aslwn

1. A stable electricity network witepare capacity

2. Establishment of a WWTW with sufficient capacity for future
developments and the eradication of maintenance backlogs

3. Decrease in crime rate

4. Execution of Boland Park Precinct

1. New Mall substation

2. New N1 substation

3. Replacement/upsizing of reticulation system

4. Upgrading of WWTW to ensure sufficient capacity for future developm
and eradicating maintenance backlogs especially at Paarl WWTW
Upgrade and rehabilitation of sewer system in enfinakenstein

Develop of Drakenstein cycle route as part of greater Bitou / Cape Tov
Cycle Route

7. Municipal Wide CCTV Coverage

oo
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8. Increased law enforcement and SAPS patrols

9. Private Developments (Bergenzight, Neffensaan, Klipland, Groot Pary:
KleinParys Extension 2)

10. Boland Park Precinct

Strategic and Spatial EnableSevelopment and Investment Desk, Public
Transport Plan, Tourism and Investment Destination Marketing, Vacant land s
Environmental Performance Monitoring System, Climate Change Strategy anc
Environmental Framework, Berg River Maintenance Managemant Pl
Biodiversity and Alien Management Strategies, Integrated Zoning Scheme, L&
Use Planning Byaw, Building Control Collaborator Module, Land Use Planning
Collaborator Module, Ratiut of Broadband, Plan for Alien Management on
Municipal LandPaarl andNellington CBD Local SDF and Implementation,
Integrated Economic Growth Strategy.

3.3.2 South City Corridor (South Of N1, Simondium)

The South City Corridor is situated to the south of the¢NHus generally bound by the N1, R301, south of

the Drakenstein Prison and the R45. This area is gaining popularity due to its strategic location within the
Drakenstein Municipal boundaries and iiccessibility to the City of Cape Town, transport nodes, the
surrounding neighbouring municipalities and northern parts of South Africa.

Furthermore, the dramatic scenic landscape, the setting of iconic built heritage resources and provision of
guality services is a highlight of this zone. The creation of the South City Corridor is focused on an efficient
and integrated urban structure, inclusive of a variety of housing typologies, commercial opportunities, social

and community facilities with wetionrected open spaces which caters for different income groups.

A new integration route (Watergat/Schuurmansfontein Roads) is proposed to spatially link communities to
the east and west of the Berg River. Both accesses of the integration route (the R3®R4anavill be
accentuated as tourism gateways leading to the Mandela House national heritage resource.

List of Big Moves and description

9 Creation of a new city corridor between R301 and;R45
1 Creation of the Watergat/Schuurmansfontein Integration Roated
1 Investmentin South City Corridor Bulk Infrastructure

Acity ofexcellence
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Figure 9: South City Corridor

¥ e < -
SOUTH CITY CORRIDOR .
(SOUTH OF THE N1, SIMONDIUM)

A %

South City Corridor

D Municipal Boundary

0. .
"_: Big Moves:

1) Bulk Infrastructure Investment

2) Development between R3013
and R4S

3) Linkage between Schuurmansfontein
and Watergat Rd

Implementation Matrix for Catalytic Zone 2: South City Corridor

CATALYTIC ZONq
BIG MOVE

Table 91: South City Corridor Implementation Matrix
SOUTH CITY CORRIDOR

Creation of a new city corridor between R301 and R45

KEY PERFORMANI
AREA

Planning and Economic Development

Construction of housing units

Rates and tax base increasing for #rea south of the N1

Construction of public facilities

INDICATORS OF

Approval of renaming of R301 by Competent Authority

SUCCESS

Infrastructure upgrade and improvement of R301

Employment opportunities created

NoaMMw NP

Incremental increase of number of residents usiegnmunity/public
facilities

Erection of signage and beautification of town gateways

ITEM

Attract investment for range of housing typology opportunities (IM037
wording amended)

Provision of publi€¢acilities within new south city corridor

PROJECTS,

Freedom Road project (R301 south ofdN\E&naming and upgrade)

PROGRAMS,

Promotion of a commercial node

INITIATIVES

afrjwin

Development of Drakenstein cycle route as part of greater Bitou/Cape To
Cycle Route

o

Town Gateways

~

Mountain Slope Study

South of the N1 Local SDF

Acity ofexcellence
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BIG MOVE

KEY PERFORMAN(!
AREA

INDICATORS OF
SUCCESS

PROJECTS,
PROGRAMS,
INITIATIVES

BIG MOVE

KEY PERFORMAN!
AREA

Strategic and Spatial EnablerBevelopment and Investment Desk, Public Transj
Plan, Tourism and Investment Destination Marketing, Vacant land study, Environr
Performance Monitoring System, Climate Changeat&gy and Environmente
Framework, Berg River Maintenance Management Plan, Biodiversity and
Management Strategies, Integrated Zoning Scheme, Land Use Plantiavg, Byilding
Control Collaborator Module, Land Use Planning Collaborator ModuleotRobf
Broadband, Plan for Alien Management on Municipal L&sdrl and Wellington CB
Local SDF and Implementatidntegrated Economic Growth Strategy.

Creation of the Watergat/Schuurmansfontein Integration Route
Planning and Economic Development

1. Construction of bridge and public road
Rates and tax base increasing for the south city corridor
Inauguration ceremony attended by local, provincial and national spheres
government atMandela House Tourism Node
4. Employment opportunities created
5. Incremental increase of number of residents using community/public facili
6. Erection of signage and beautification of town gateways
ITEM

W N

Linking Watergaand Schuurmansfontein Roads as a new Public Access R
Link bridge over Berg River at Simondium

Promotion of investment zone (north of Drakenstein Prison)

Create Mandela House Tourism Node

Identification and site development of cultural ahdritage places of interest
Installation of Tourism signage and infrastructure at iconic attractions
Simondium Social Node and Tourism Gateway

Review of Simondium Precinct Plan

Construction of Simondium Community Hall

10. Simondium housing project

11. Simondium Community Hall

Ol XN~ wNE

Strategic and Spatial EnablerBevelopment and Investment Desk, Public Transj
Plan, Tourism and Investment Destination Marketing, Vacant land study, Environr,
Performance Monitoring System, Climate Change Strategy and Environn
Framework, Berg River Maintenance ManagemeranpPIBiodiversity and Alie
Management Strategies, Integrated Zoning Scheme, Land Use Plantavg, Byilding
Control Collaborator Module, Land Use Planning Collaborator ModuleoiRobf
Broadband, Plan for Alien Management on Municipal L&adr| and/Nellington CBL
Local SDF and Implementatidntegrated Economic Growth Strategy.

Investment in South City Corridor Bulk Infrastructure

Physical Infrastructure and Services

Acity ofexcellence
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INDICATORS OF
SUCCESS

1. Provision of basic servic&sall residents within the South City Corridor

ITEM
2. Commissioning of new N1 132/6611kV80MVA Substation

Courtrai¢ Levendal/Val de Vie, Simondium, Paarl bulk pipeline

Bulk water pipeline and 2MI reserva@jiSimondium(Phase 1)

Extension of reticulation system, Simondium (Phase 2)

Upgrading of Waste Water Treatment Works to ensure sufficient capacity

future developments and eradicating maintenance backlogs especially at

PROJECTS, WWTW

PROGRAMS, 7. Boreholes and 0.5MReservoirg 1x Simondium

INITIATIVES Strategic and Spatial EnablerBievelopment and Investment Desk, Public Transj
Plan, Tourism and Investment Destination Marketing, Vacant land study, Environr,
Performance Monitoring System, Climate Change Strategy androBmental
Framework, Berg River Maintenance Management Plan, Biodiversity and
Management Strategies, Integrated Zoning Scheme, Land Use Plantavg, Byilding
Control Collaborator Module, Land Use Planning Collaborator ModuleoRobf
Broadtand, Plan for Alien Management on Municipal Landarl and Wellington CB
Local SDF and Implementatidntegrated Economic Growth Strategy.

ola kM w

3.3.3 Paarl East/West Integration Cddor (Along Main Road, Paarl CBBaarl East)

Description of Zone

¢KS OBadtcPMia G Ly dGSaANI GAZ2Y [/ 2NNAR2NI / FdFt@dA0 w2ySt
and Central Paarl/ Paarl West. The integration of the two areas is via the enhancement of the main distributor
roads within the Catalytic Zone, which inclsd€lein Drakenstein Road and Lady Grey Street, as major activity
corridors. It is also important to note that the revitalisation and upgrade of the Huguenot Station Precinct and
Paarl Central Business District also forms part of this initiafikie. develpment of key strategically located
vacant properties within the catalytic zone for the development of the Paarl Waterfront, the Paarl Arboretum,
the De Kraal Mixed Use Node, the Boy Louw MuRiurpose Sport Centre and the Boland Park are crucial
componetts of the spatial promotion of integration.

List of Big Moves and description

Development of the Berg River corridor/ Paafhterfront and Arboretum Precingt

Urban upgrade of Klein Drakenstein Road Central Improvement District (Including La$tréeg¢y
Paarl Central Business District Renewat

Upgrade and Development of the Huguenot Station and De Kraal Mixed Use Nodes

= =4 —a -
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Figure 10: Paarl East/West Integration Corridor

[ PAARL EAST/WEST INTEGRATION CORRIDOR
(ALONG MAIN RD, PAARL CBD, PAARL EAST)

T
P e

Paarl East/West Integration Corridor
o :-ﬁ: Big Moves:
e
1) Berg River Corridor Planning and
Development
W 2)Klein Drakenstein Rd Development
Corridor

3) Paarl CBD ;*E
4 )

Implementation Matrix for Catalytic Zone Paarl East/ West Integration Corridor

Table 92: Paarl East/West Integration Corridor Implementation Matrix
CATALYTIC ZONE | Paarl East West Integration Corridor
BIG MOVE Berg River corridorPaarl Waterfront and Arboretum Precinct
KEY PERFORMANCE AR Planning and Economic Development
1. A stable electricity network with spare capacity
Increase in capital investment
Lowering in unemployment rate
Reduce in theise of potable water
Establishment of a WWTW with sufficient capacity for fut
developments and the eradication of maintenance backlogs
Establishment of the Boy Louw MuRurpose Sport Centre
7. Use of the cycle route as part of the greater BitoGdpe Town Cycl
Route
8. Receive and approve developments on vacant municipal land by C¢
9. Effective execution of the Paarl Waterfront and Arboretum Precinct |
and Framework
10. Decrease in crime rate
11. Safe and adequate public toilets

ITEM BUDGET TIMEFRAME | RESPONSIBILI
PROJECTBROGRAMS,

INITIATIVES 1. Commissioning of new N1 132/6611Kv80MVA Substation

win

B

o

o

INDICATORS OF SUCCE

2. Commissioning of new Mall Substation 66/11/kv20MVA

Acity ofexcellence
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BIG MOVE

KEY PERFORMANCE AR

INDICATORS OF SUCCE

3. Special tariffs for property rates and bulk services by incentivizing
capital investment and job creation
4. Recycle treated sewerage water, Pagplipe system to industrial area
and sport fields
5. Upgrading of WWTW to ensure sufficient capacityftiure
developments (especially Paarl South) and eradicating maintenanc:
backlogs especially at Paarl WWTW
6. Boy Louw Multipurpose sport centre
7. Proposal call for the development of vacant municipal land)
8. Development of Drakenstein cycle route as pErgreater Bitou/Cape
Town Cycle Route
9. lIdentification and Site development of cultural and heritage places ¢
interest
10. Installation of Tourism signage and infrastructure at iconic areas
11. Municipal Wide CCTV Coverage
12. Increased law enforcement ar®APS patrols
13. Upgrading of Public Toilets
Strategic and Spatial EnablerBaarl Waterfront and Arboretum Precinct Ple
Development and Investment Desk, Public Transport Plan, Tourism
Investment Destination Marketing, Vacant land study, Environmie
Performance Monitoring System, Climate Change Strategy and Environn
Framework, Berg River Maintenance Management Plan, Biodiversity and
Management Strategies, Integrated Zoning Scheme, Land Use Plandang, |
Building Control Collaborator Mle, Land Use Planning Collaborator Modt
Rollout of Broadband, Plan for Alien Management on Municipal LBadyl and
Wellington CBD Local SDF and Implementatintggrated Economic Growt
Strategy.
Klein Drakenstein Road Centrthprovement District (Including Lady Grey
Street)
Planning and Economic Development
A stable electricity network with spare capacity
Reduced use of potable water
Increase in capital investment
Lowering in unemployment rate
Installed industrial water meters
Installed prepaid water meters
Upsized reticulation system
Upgraded sewer system
Solid Waste Management Infrastructure at compliant level
. Upgraded community and public facilities
. Decrease in crime rate
. Establishment of a WWTW with sufficient capacity for future developm:
and the eradication of maintenance backlogs

OP N WM

=
N RO
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13. Use of the cycle route as part of the greater Bitou / Cape Town Cycle R
14. Completion of Van Der StBtreet towards Klein Drakenstein Road

15. Execution Olive Grove Community Project

16. Execution of Klein Drakenstein Road Central Improvement District Plan

PROJECTS, PROGRAMS
INITIATIVES

ITEM
1.

2.
3.
4

10.

11.
12.

13.
14.

15.

16.
17.

18.
19.

20.

21.
22.
23.
24.
25.
26.

Commissioning of new N1 132/6611Kv80MVA Substation
Commissioning of new Mall Substation 66/11/kv20MVA

Action plan to manage high water consumers

Brownfieldsg¢ upgrade underutilised industrial sites with minimum
infrastructure cost input requirements to encourage industrial
investment

Special tariffor property rates and bulk services by incentivizing caf
investment and job creation

Industrial water meters, Paagimeter of unmetered connections
Recycle treated sewerage water, Pagplipe system to industrial area
and sport fields

Replacement / upsizing of reticulation system

Prepaid water meters area wide

Upgrading of WWTW to ensure sufficient capacity for future
developments and eradicating maintenance backlogs especially at |
WWTW

Upgrade and rehabilitation of sewerstgm in entire Drakenstein
Increase monitoring of wet industries into municipal bulk sewers ant
WWTW

Law enforcement i.r.0. water restrictions

Upgrading of Solid Waste Management Infrastructure to compliance
levels

Maintenance and upgrade of @bmmunity and public facilities
(community halls and Thusong centres

Alienation of serviced industrial and commercial sites

Investigating Urban Special Rating Areas to establish Central
Improvement Districts

Proposal call for the development e@cant municipal

Develop Drakenstein cycle route as part of greater Bitou/Cape Tow
Cycle Route

Identification and site development of cultural and heritage places ¢
interest

Installation of Tourism signage and infrastructure at iconic areas
Municipal Wide CCTV Coverage

Increased law enforcement and SAPS patrols

Upgrading of public toilets

Coordination of sufficient health services/facilities

Accreditation, restructuring zones

Acity ofexcellence
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BIG MOVE
KEY PERFORMANCE AR

INDICATORS OF SUCCE

PROJECTS, PROGRAMS
INITIATIVES

27. Completion of Van Der Stel Street towards KIgiakenstein Road
28. Boland Cricket Park regeneration
29. Olive Grove Community Project
Strategic and Spatial Enablerevelopment and Investment Desk, Puk
Transport Plan, Klein Drakenstein Road Central Improvement District Plan
and Wellington CBD Local SDF, Incentive and Retention Policy and St
Informal Trading Policy Review and Implementation Planghated Economic
Growth Strategy, Tourism and Investment Destination Marketing, Devoluti
Heritage Decision/Competency from Heritage Western Cape, Update He
Survey, Small Business Entrepreneurs Capacity Building and Mentorship,
land StudyDensification Study, Secondary City Stiharl and Wellington CB
Local SDF and Implementation, Boland Park Precinct PlaopiRoflBroadband,
Integrated Zoning Scheme, Land Use PlanningaBy Building Contro
Collaborator Module, Land Usdanning Collaborator Module.
Paarl Central Business District Renewal
Planning and Economic Development
1. A stable electricity network with spare capacity
Reduced use of potable water
Increasdn capital investment
Lowering in unemployment rate
Installed industrial water meters
Upsized reticulation system
Installed prepaid water meters
Establishment of a WWTW with sufficient capacity for fut
developments and the eradication nfaintenance backlogs
Upgraded sewer system
10. Use of the cycle route as part of the greater Bitou/Cape Town (
Route
11. Decrease in crime rate

O N|o| g Wl

12. Safe and adequate public toilets
13. Execution of the Paarl and Wellington CBD Local SDF

1. Commissioning of new N1 132/6611Kv80MVA Substation

2. Commissioning of new Mall Substation 66/11/kv20MVA

3. Action plan to manage high water consumers

4. Special tariff for property rates and bulk services by incentivizing ca
investment and job creation

Area wide water saving devices for municipal buildings

Industrial water meters, Paagimeter of unmetered connections
Replacement/upsizing of reticulation system

Prepaid water meters area wide

© N|o|u
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BIG MOVE
KEY PERFORMANCE AR

INDICATORS OF SUCCE

9. Upgrading of WWTW tensure sufficient capacity for future
developments and eradicating maintenance backlogs especially at |
WWTW
10. Upgrade and rehabilitation of sewer system in entire Drakenstein
11. Increase monitoring of wet industries into municipal bulk sewers an:
WWTW
12. Law enforcement i.r.0. water restrictions
13. Investigating Urban Special Rating Areas to establish Central
Improvement Districts
14. Develop of Drakenstein cycle route as part of greater Bfapé Town
Cycle Route
15. Identification and site developmemtf cultural and heritage places of
interest
16. Installation of Tourism signage and infrastructure at iconic areas
17. Municipal Wide CCTV Coverage
18. Increased law enforcement and SAPS patrols
19. Upgrading of public toilets
20. Coordination of sufficient healtbervices/facilities
21. Accreditation, restructuring zones
Strategic and Spatial Enabler®evelopment and Investment Desk, Pul
Transport Plan, Incentive and Retention Policy and Strategy, Informal Tr
Policy Review and Implementation Plan, IntegchEconomic Growth Strateg
Tourism and Investment Destination Marketing, Devolution of Herit
Decision/Competency from Heritage Western Cape, Update Heritage Si
Small Business Entrepreneurs Capacity Building and Mentorship, Vacar
Study, Denfication Study, Secondary City Study, ®all of BroadbandPaarl
and Wellington CBD Local SDF and Implementation, Integrated Zoning Sc
Land Use Planning Bsw, Building Control Collaborator Module, Land
Planning Collaborator ModulétegratedEconomic Growth Strategy.
Huguenot Station and De Kraal Mixed Use Nodes
Planning and Economic Development

1. A stable electricity network with spare capacity
Reduced use of potable water
Increase ircapital investment
Lowering in unemployment rate
Installed industrial water meters
Upsized reticulation system
Installed prepaid water meters
Establishment of a WWTW with sufficient capacity for fut
developments and the eradication nfaintenance backlogs
9. Upgraded sewer system
10. Upgraded community and public facilities
11. Completion of the De Kraal Sport Stadium

O N g k~lwlN
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PROJECTS, PROGRAMS
INITIATIVES

12.
13.

14.
15.
16.

17.
18.

ITEM

Plown

©l o N

11.
12.

13.
14.

15.
16.
17.

18.
19.

20.

21.

22.
23.

Receive and approve developments on vacant municipal land

Use of the cycle route as part of the greater Bitou/Cape T&wyule
Route

Decrease in crime rate

Execution of the Paarl and Wellington CBD Local SDF

Execution of the Klein Drakenstein Road Central Improvement Di
Plan

Completion of De Kraal and Zanddrift Sport ground Indoor facility
Execution of theHuguenot Station Precinct Plan

Commissioning of new N1 132/6611Kv80MVA Substation
Commissioning of new Mall Substation 66/11/kv20MVA

Action plan to manage high water consumers

Brownfields¢ upgrade underutilised industrial sites with minimum
infrastructure cost input requirements to encourage industrial
investment

Special tariff for property rates and bulk services by incentivizing ca
investment and job creation

Areawide water saving devices for municipal buildings

Industrial water meters, Paagimeter of unmetered connections
Replacement/upsizing of reticulation system

Pre-paid water meters area wide

. Upgrading of WWTW to ensure sufficient capacity for future

developments and eradicating maintenance backlogs especially at |
WWTW

Upgrade and rehabilitation of sewer system in entire Drakenstein
Increase monitoring of wet industries into municipal bulk sewers ant
WWTW

Law enforcement i.r.o. wateaestrictions

Maintenance and upgrade of all community and public facilities
(community halls and Thusong centres

De Kraal Sport Stadium

Alienation of serviced industrial and commercial sites

Investigating Urban Special Rating Areas to establistra&len
Improvement Districts

Proposal call for the development of vacant municipal land

Develop Drakenstein cycle route as part of greater Bitou/Cape Tow
Cycle Route

Identification and site development of cultural and heritage places o
interest

Installation of Tourism signage and infrastructure at iconic areas
Municipal Wide CCTV Coverage

Increased law enforcement and SAPS patrols

Acity ofexcellence
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24. Accreditation, restructuring zones

25. De Kraal and Zanddrift Sport ground Indoor facility

26. Huguenot StatiorPrecinct
Strategic and Spatial Enabler®evelopment and Investment Desk, Puk
Transport Plan, Incentive and Retention Policy and Strategy, Informal Tr
Policy Review and Implementation Plan, Integrated Economic Growth Str:
Tourism and Investant Destination Marketing, Integrated Zoning Scher
Devolution of Heritage Decision/Competency from Heritage Western C
Update Heritage Survey, Small Business Entrepreneurs Capacity Buildil
Mentorship, Vacant Land Study, Densificat®tndy,SecondanCity Study, Rall
out of BroadbandPaarl and Wellington CBD Local SDF and ImplementKigin,
Drakenstein Road Central Improvement District Plan, Huguenot Station Pr
Plan, Integrated Zoning Scheme, Land Use PlanningaBy Building Contrd
Collaborator Module, Land Use Planning Collaborator Modinégrated
Economic Growth Strategy.

3.3.4 North City Integration Corridor (Paarl, Mbekweni, Wellington)

Description of Zone:

This Catalytic Zone is located north of the N1 and runs in a generatsmuth direction (with inclusion of
Nieuwedrift as exception) and is referred to as the North City Integration Corridor. The Corridor comprises the
urban areas of Paarl, Mbekweni aldellington, including the Wellington Industrial Pdtkecinct, theBerg

River Boulevard extension to the R45, and Nieuwedrift. The Corridor overlaps with the N1 Corridor and the
Paarl East/West Integration Corridor. The Big Moves that overlap with ther dilatalytic Zones are not
included in the tables for the North City Integration Corridor zone (i.e. therefore please refer to the other 2
Zones).

List of Big Moves and description:

1 Development of the Wellington Industrial Park

Implementation of theWellington CBD Plan and Implementation

1 Development of the Vlakkeland, Erf 557 Mbekweni, Erf 16161 and Roggeland (SAHRA acquisition of land
for Integrated MixedUse development)

1 Upgrade and development of the Dal Josafat Industrial Area

Development of tle Berg River Boulevard Extension to R45 and Nieuwedrift Developareht

1 Planning and Implementation of the Violence Prevention through Urban Upgrade program

e

e
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Figure 11: North City Integration Corridor

NORTH CITY INTEGRATION CORRIDOR
(PAARL, MBEKWENI, WELLINGTON)

- North City Integration Corridor

2= Big Moves:
LR

1) Developing of Inland Port and
Agri-processing
2) Wellington Industrial Park
3) Wellington CBD Plan and
Implementation
4) Vlakkeland, Erf 557 Mbek i
& Roggeland Mix Use Development]

5) Dal Josafat Industrial Area

6) Berg River Boulevard
E ion to R45 & Ni drift
Development

7) VPUU

Implementation Matrix for North City Integration Corridor

Table 93: North City Integration Corridor Implementation Matrix

CATALYTIC ZONE NORTH CITY CORRIDOR

BIG MOVE Wellington Industrial Park

KEY PERFORMANCE AREA Planning and Economic Development

1. Commencement of the extension development of the Wellington
Industrial Park Precinct

2. Establishment of Agrparks in the Wellington Industrial Park
Precinct

3. Completion of the upgrade of infrastructure, at minimum cast,
Brownfieldsites

4. Serviced Industrial and Commercial sites transferred to property
INDICATORS OF SUCCESS developers

5. Commencement of the operation of the new landfill site

6. Completion of the upgrade and rehabilitation of sewerage pump
stations

7. Completion of thedevelopment of the R44 and R45 intersection
Gateway

8. Rates and tax base increases for the area

9. Employment opportunities created

1. Secure development rights

2. Agroprocessing parks

PROJECTS, PROGRAMS, 3. Brownfieldsg upgrade underutilised industrial sites with minimum
INITIATIVES infrastructure cost input requirements to encourage industrial
investment

4. Alienation of serviced Industrial and Commercial sites

5. Identify new landfill site
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CATALYTIC ZONE NORTH CITY CORRIDOR

BIG MOVE
KEY PERFORMANCE AREA

INDICATORS OF SUCCESS

PROJECTS, PROGRAMS,
INITIATIVES

BIG MOVE
KEY PERFORMANCE AREA

6. Solution to landfill site problem

7.V LIANIRS YR NBKFEOATAGFGAZ2Y 27
Industrial)

8. Town Gateways

Strategic and Spatial EnablerBevelopment and Investment Desk, Puk
Transport Plan, Tourism and Investment Destimafidarketing, Vacant lant
study, Environmental Performance Monitoring System, Climate Ch
Strategy and Environmental Framework, Biodiversity and Alien Manage
Strategies, Integrated Zoning Scheme, Land Use PlanniaywBBuilding
Control Collaboratr Module, Land Use Planning Collaborator Module,-F
out of Broadband, Plan for Alien Management on Municipal Land, Klap
Local SDF and Implementation, Infrastructure Master Platgegrated
Economic Growth Strategy.

Wellington CBD Plan anidnplementation

Planning and Economic Development

1. Upgrade and development of the Church and Tourist Gateway
Precinct in accordance with the Urban Design Plan (i.t.o. Welling
CBD Urban Design Framework)

2. Upgrade and development of the other 6 precincts in accordance
with the Urban Design Plans (i.t.o. Wellington CBD Urban Desigr
Framework)

3. Upgrading of the Wellington WWTW completed

4. Rates and tax base increases for the area

5. Completion of thedevelopment of the Retief Street/Champagne
Road, Hermon road and Bainskloof road Gateways Employment
opportunities created

6. Employment opportunities created

1. Church Street, Wellington UDF Implementatid®ecure
development rights

2. Upgrading of Waste Water Treatment Works to ensure sufficient
capacity for future developments and eradicating maintenance
backlogs

3. Town Gateways

Strategic and Spatial EnabkerDevelopment and Investment Desk, Put
Transport Plan, Tourism and Investment Destination Marketing, Vacant
study, Environmental Performance Monitoring System, Climate Ch
Strategy and Environmental Framework, Biodiversity and Alien Manage
Stategies, Integrated Zoning Scheme, Land Use PlannidgwByBuilding
Control Collaborator Module, Land Use Planning Collaborator Module,
out of Broadband, Plan for Alien Management on Municipal Land, Klap
Local SDF and Implementation, Infrasttwe Master Plan,Integrated
Economic Growth Strategy.

Vlakkeland, Erf 16161, Erf 557 Mbekweni and Roggeland (SAHRA
acquisition of land for Integrated Mix Use development)

Planning and Economic Development

1. Completion of the Vlakkeland bulk water upgrade, Mbekweni
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CATALYTIC ZONE NORTH CITY CORRIDOR

2.

INDICATORSF SUCCESS

w

ok w

PROJECTS, PROGRAMS,
INITIATIVES 7.

Completion of the development of the Vlakkeland mixed use
development
Completion of the development of Erf 557

Completion of the development of the Roggeland

Upgrade andievelopment of Mbekweni in accordance with the
Urban Design Plans (i.t.o. Mbekweni Precinct Plan)
Completion of upgrading of Pelikaan Park / Newton

Upgrading of Paarl WWTW completed

Vlakkeland Bulk water upgrade, Mbekweni

Upgrading of Waste Water Treatment Works to ensure sufficient
capacity for future developments and eradicating maintenance
backlogs especially at Paarl WWTW

Vlakkeland mixed use development: Secure developmights

Erf 557 mixed use development: Secure development rights
Secure development rights for Roggeland

Mbekweni Precinct Plan

Upgrading of Pelikaan Park / Newton

Strategic and Spatial Enable®evelopment and Investment Desk, Public
Transport Plan, Tourism and Investment Destination Marketing, Vacant
study, Environmental Performance Monitoring System, Climate Change
Strategy and Environmental Framework, Biodiversity and Alien Managet
Stategies, Integrated Zoning Scheme, Land Use Plannitay8Building
Control Collaborator Module, Land Use Planning Collaborator Module, F
out of Broadband, Plan for Alien Management on Municipal Land, Klaprn
Local SDF and Implementation, Infrasture Master Planintegrated
Economic Growth Strategy.

BIG MOVE Development of Dal Josaphat Industrial Area

KEY PERFORMANCE AREA Planning and Economic Development

1.

2.
INDICATORS OF SUCCESS

PROJECTS, PROGRAMS,
INITIATIVES

Completion and establishment of the Inland Port @utiprocessing
plant

Completion the upgrade of the infrastructure, at minimum cost, o
Brownfield sites

Serviced Industrial and Commercial sites transferred to property
developers

Completion of the establishment of a Special Ratings Area in Da
Josaphat industrial area

Upgrading of Paarl WWTW completed

Development of Inland Port and Agpoocessing plant (BM)

Brownfieldsg¢ upgrade underutilised industrial sites with minimum
infrastructure cost inputequirements to encourage industrial
investment.

Alienation of serviced Industrial and Commercial sites
Upgrading of Dal Josaphat
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CATALYTIC ZONE NORTH CITY CORRIDOR

BIG MOVE
KEY PERFORMANCE AREA

INDICATORS OF SUCCESS

PROJECTS, PROGRAMS,
INITIATIVES

5. Upgrading of Waste Water Treatment Works to ensure sufficient
capacity for future developments and eradicatimgintenance
backlogs especially at Paarl WWTW

Strategic and Spatial Enableevelopment and Investment Desk, Public
Transport Plan, Tourism and Investment Destination Marketing, Vacant
study, Environmental Performance Monitoring System, Climasn@dn
Strategy and Environmental Framework, Biodiversity and Alien Manage!
Strategies, Integrated Zoning Scheme, Land Use PlannilagvBBuilding
Control Collaborator Module, Land Use Planning Collaborator Module, R
out of Broadband, Plan for AlidZilanagement on Municipal Land, Klapmut
Local SDF and Implementation, Infrastructure Master Ridaagrated
Economic Growth Strategy.

Berg River Boulevard Extension to R45 and Nieuwedrift Development

Planning and Economibevelopment
1. Completion of reservoir and bulk water pipeline
/| 2dzy OAf | O0OSLIia adz00Saa¥FdzZ oA
Upgrading of Paarl WWTW completed
4. Completion of Berg River Boulevard extension to Retief Street

5. Council approval and implementation of site development plan fc
R45 and Nieuwedrift/Berg River Boulevard Gateways
6. Completion of Berg River Boulevard extension to R45

win

1. Nieuwedrift, Paart 0.5MI reservoir and bulk water pipe
2. Nieuwedrift¢ Call for Development Proposals

3. Upgrading of Waste Water Treatment Works to ensure sufficient
capacity for future developments and eradicating maintenance
backlogs especially at & WWTW

4. Extension of Berg River Boulevard to Retief Street

Town Gateways
6. Extension of Berg River Boulevard to R45 and Nieuwedrift

Strategic and Spatial Enabler®evelopment and Investment Desk, Puk
Transport Plan, Tourism and Investment Destination Marketing, Vacant
study, Environmental Performance Monitoring System, Climate Ch
Strategy and Environmental Framework, Biodiversity and Alien Manage
Stategies, Integrated Zoning Scheme, Land Use PlannidgwByBuilding
Control Collaborator Module, Land Use Planning Collaborator Module,
out of Broadband, Plan for Alien Management on Municipal Land, Klap
Local SDF and Implementation, Infrasttwue Master Plan,Integrated
Economic Growth Strategy.
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3.3.5 Hinterland (Saron, Gouda, Hermon, Rural Areas)
Description of Zone

5N} 1 SyaiSayQa SEGSyaAadS 1 AyiSNIlyR O2yaiGAaiddziSa 23
properties. This inlandegion is located along the R44 and in close proximity of the N7 a strategic transport
corridor of the Western Cape. The region focuses primarily on agriculture and related sector activities and
therefore we identified the need to enhance the agyarocessng value chain in the area.

List of Big Moves and description

9 Agrogprocessing value chain in the ar@idhis Big Move will focus on enhancing the existing sector in the
region through the development of a Business Retention and Expansion Strategy linked to the sector. We
will focus on both upstream and downstreamkiages of this sector.

Figure 12: Hinterland i Saron, Gouda, Hermon Rural Areas Corridor

HINTERLAND
(SARON, GOUDA, HERMON, RURAL AREAS)

1) Saron Transformation Process (TRANCRAA)

Acity ofexcellence

143



DRAKENSTEIN MUNICIPALITY INTEGRATED DEVELOPMENT PRARD(EDRL

Implementation Matrix for Catalytic Zone 5: HinterlangiSaron, Gouda, Hermon Rural Areas Corridor

Table 94: Hinterland (Saron, Gouda, Hermon, Rural Areas)

CATALYTIC ZONE | HINTERLAND (SARON, GOUDA, HERMON, RURAL AREAS)

BIG MOVE Enhance Agrgprocessing valueshain in rural area
KEY PERFORMANC Planning and Economic Development

AREA
1.

2.

Hlw

5
INDICATORS OF 6.
SUCCESS 7.
8
9

ITEM

O N W

PROJECTS,
PROGRAMS,
INITIATIVES

N R R R RR RR R R R
olo|lw No o b wl N kR|lo

HighValue Manufacturing.

Increased contribution of SME Agpoocessors to the GDPR and
employment.

Increased access of SME Agrocessors to business development services
Availability of Integrated Transportation systegimoth passenger and goods
and services

Business Expansion

Capital Investment

Infrastructure Investment

Social Stability

Decrease in Social Services demands in area

. Number of businessesstablished in value chain

. Output per Capita

. Development of dignified and integrated human settlements
. Increase in skilled workforce

. Decrease in Absolute Poverty Rates

Gouda and Saron CBD: Small Busibes®lopment Upgrade.

Hermon Precinct Plan

Rural Tourism Product Development

Identification and site development of cultural and heritage places of intel
Installation of Tourism signage and infrastructure at iconic attractions
SaronTransformation Process (TRANCRAA)

Construction of Saron Community Hall

Upgrade/replace reticulation system in Saron

Replace/upgrade of bulk water pipe, Saron and Gouda

. Pre-paid water meters;area wide

. Saron Water Depot

. Centralize sludgmanagement

. Upgrade and rehabilitation of sewerage pump station (Saron)

. Upgrade and Rehabilitation of sewer systems in entire Drakenstein
. Reuse of treated wastewater effluent

. Water Treatment works (2MI/d,2MI reservoir and 100MI, open dam, Saro
. Gouda Small Holding®#Vater Reticulation System

. Telemetric system upgrade

. Replacement/Upsizing of reticulation system

. Environmental Performance Monitoring System
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CATALYTIC ZONE | HINTERLAND (SARON, GOUDA, HERMON, RURAL AREAS)

21. Promotion of Green Economy

22.100year Berg River Flood scenarios

23. Air QualityManagement Plan and Air Quality monitoring

24. Berg River Maintenance Management Plan

25. Update of key plans including Climate Change Strategy and Environment
Management Framework

26. Water and Sanitation in rural areas

27. Identification of available land f&CD centres

28. Accreditation Restructuring Zoneéppointment of turnkey implementation
housing agent

29. Coordination of sufficient health services

Strategic and Spatial EnablerBevelopment and Investment Desk, Public Transj
Plan, Tourism and Investment Destination Marketiggyvironmental Performanc
Monitoring System, Climate Change Strategy and Environmental Frame
Biodiversity and Alien Management Strategies, Integtaf®ning Scheme, Land U
Planning Byaw, Building Control Collaborator Module, Land Use Planning Collabc
Module, Rohlout of Broadband, Plan for Alien Management on Municipal Li
Klapmuts Local SDF and Implementation, Infrastructure Master Riaegrated
Economic Growth Strategy, Tourism and Investment Destination Marketing,
Development Strategy, Facilitate linkages with Agik, Rural Tourism Strategy

3.4 ALIGNMENT BETWEEN THE IDP AND THE SDF

The Integrated Development Planthe key strategic tool for the facilitation and management of development
within the Drakenstein Municipal area. It is the development plan for a municipality, prepared in terms of the
Municipal Systems Act, No 32 of 2000, and it guides deeis@kirg, budgeting and development in the
municipality.

In terms of Section 26 (e) of the Municipal Systems Act, No 32 of 2000 it is required that an integrated
development plan must include a spatial development framework. The SDF presents tierfonggon of
the spatial desired form of the Municipality.

According to the Local Government: Municipal Planning and Performance Management Regulations, 2001, a
spatial development framework must, amongst other requirements:

(@ Set objectives that reflect theedired spatial form of the municipality;

(i) Identify programs and projects for the development of land within the municipality;

(iii) Provide a visual representation of the desired spatial form of the municipality which
representation:-

(a) Must indicate where publi@and private land development and infrastructure investment
should take place;

(b) Must indicate desired or undesired utilisation of space in a particular area;

(c) May delineate the urban edge; and

(d) Must identify areas where strategic intervention is required; amgst indicate areas where
priority spending is required.
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The SDF is thus a critical component of the IDP, as it directs municipal and private sector spending and
investment by providing spatial proposals and interventions that will assist in achieviagdhg A OA LJ--f A ( & ¢
GSNY @GAairzy 2F o0SAy3a | a/AdGe 2F 9EOSttSyO0Sée sAGKA
of the Capital Expenditure Framework and an aligned investment and implementation plan.

Taking the above into consideran, it is of utmost importance that the IDP and SDF is purposefully aligned in
order to provide strategic guidance and investment certainty.

3.5 COMPILATION OF A NEW SPATIAL DEVELOPMENT FRAMEWORK

This Spatial Development Framework (2020) entails the petiom of an entire new SDF for the Drakenstein
Municipality for next five years (2020 to 2025), but it also reflects a 10 year{2020) and a 2§ear (2020
2040) planning horizon.

The SDF is compiled in accordance with requirements of the follovieagsof legislation:

The Municipal Systems Act, No 32 of 2000 (MSA);

The Spatial Planning and Land Use Management Act, No 16 of 2013 (SPLUMA);
The Western Cape Land Use Planning Act, No 3 of 2014 (LUPA); and

The Drakenstein Land Use Planning Bylaw (2018)

= =4 =4 =4

Chapter 2 of SPLUMA sets out the development principles that must guide the preparation, adoption and
implementation of any SDF, policy or bylaw concerning spatial planning and the development or use of land.
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The development principles arsummarized as follows:

Table 95: SPLUMA Development Principles

SPLUMA Development Principle

Spatial Justice Past spatial and other development imbalances must
redressed through improved access to, and use of, lAnc
disadvantaged communities and persons.

Spatial Sustainability Spatial planning and land use management systems
promote the principles of socieconomic and environmente
sustainability by encouraging the protection of prime and unic
agricultural land; promoting land development in locations tl
are sustainald, and limit urban sprawl; consider all current a
future costs to all parties involved in the provision
infrastructure and social services to ensure the creation of vii
communities.

Efficiency Land development must optimise the use of existingotgces
and the accompanying infrastructure, while developme
application procedures and timeframes must be efficient ¢
streamlined in order to promote growth and employment.

Spatial Resilience Ensure sustainable livelihoods in communities that arelyliko
suffer the impacts of economic and environmental shocks.
Good Administration All spheres of government must ensure an integrated apprc

to land development and all departments must provide th
sector inputs and comply with prescribed requireneluring
the preparation or amendment of SDFs.

Although, the compilation of an SDF is a legal requirement for any municipality, it is important to ncaa that
SDF does not confer/give rights or take away land use rightguides and informslecisiondo be made by

the Municipality relating to land development. Therefore, it is important to understand that the SDF is only a
guiding document. However, the importance of an SDF is emphasized because it gives effect to the vision,
goals and objectives diie IDP or related business plans of government.

3.6 ALIGNMENT OF STRATEGIC VISIONS OF THE IDP AND SDF

The Drakenstein Vision 2032 Strategy sets the strategic agenda for Drakenstein Municipality to realise its vision
G2 S@2t @S A ySit2t SwitkiSikd riedt twelskyea®sE &ey facets of the Vision are economic
dynamism, quality of life for all, a strong, wgiverned brand and financial sustainability. Ldegn strategies

I NB NBIjdANBR (2 RSGSt2LIS Y| Ay dintdmatiohaycBmpéifivéndss.R 5 NI |
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The visions of the IDP and SDF are presented as follows:

Table 96: Visions of the IDP and SDF

Integrated Development Plan Spatial Development Framework
Vision Vision

¢t2 SP2t @S kyEit2af Sy OB/QAG! RAGSNES O2YYdzyAie a

next twelveyears. Key facets of the vision e FNBESR2YX &A0GNARGAYy3I F2N

economic dynamism; quality of life for all; guidance for the development trajectory ar

strong, weHlgoverned brand and financic development decisions for the Drakenste

sustainability. Longerm strategies are Municipality. The vish of Drakenstein is one the

required to develop, maintain and exter leverages the natural, physical and cultural eleme

5 NJ | Sy anatohay Qaéad international that define its unique position. The Drakenste

competitiveness. Municipality seeks to create an intepnnected,
resilient environment that strives for excellenc
embraces innovation ahpursues freedom for all
creating a tolerant and cohesive society in wh
informality is accepted, redress of past injustice:
prioritised, and freedom for all is realised.

Both Visions:

a) Strivetowards excellence;

b) Emphasize a longgrm strategy for Drakenstein Municipality;

c).dZAf R 2y GKS YdzyAOALI tAGE@Qa 1Se lFaaSdaxz |

dwSFfAaS GKS YdzyAOALI t AGeQa O2YLISGA@RIOSY S

It can therefore be concluded that the two visions are aligned with the IDP providing the strategic vision and
the SDF providing the spatial guidance for the development trajectory to give effect to the vision contained in
the IDP.

Both visionemphasize on the importance of continuously excelling and enhancing the quality of life of all who
reside within Drakenstein in a sustainable manner.

37" [ LDba9b¢ hC ¢19 L5t Yt!Qf !'b5 {5C hx9w!w/ |l LbD ¢

T&king cognizance of thenational, provinciabnd district policies and plans, seven Key Performance Areas
OYt! Qav 6SNB ARSYGATASR Ay (GKS L5t F2NJS5S5NI{SyadaSa
SDF based on an evaluation of the spatial opportunities and challenges as wellamithiation of the spatial

vision.

The table below links the IDP KPAs with the three @&frarchingrhemes in accordance with the seven key
spatial concepts. It can therefore be concluded that the IDP KPAs, tiegDBncepts and th@verarching
Thenes are aligned with the KPAs providing the overall basis for performance within the municipality and the
key spatial concepts providing the spatial strategissaligred and in support of achieving the KPAs.

Table 97: Alignment of the IDP KPAs and the SDF Overarching Themes.

IDP KPA SDFOverarchingThemes

Biophysical Built Environment

Good Governance: 9 Develop environmental 1 A responsive 9 Promote through public

Strategic Objective: To ' awareness campaigns and municipality based on participation the focus of

promote proper create educational sound principles that investment according to
programmes on embodies and embrace
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IDP KPA

SDFOverarchingThemes

Biophysical Built Environment

environmental issues, ethics
and sustainable
development;

1 Increase awareness of
sustainable agriculture in
order to increase food
security and nutritional
value of agricultural
products; and

1 Establish partnerships for
integrated management of
cultural/natural landscapes,
scenic routes, and areas of
heritage significance.

Financial Sustainability: q Promote publieprivate

Strategic Objective: To = partnerships for disaster

ensure financial management;

sustainability in order to { Incentivise conservation of
meet the statutory private land;

requirements. {1 Reorientation of existing
farming model to facilitate
appropriate subdivision,
diversification, and adaptive
reuse of irrigated land;

9 Fast track land reform and
new local food chains
between producers and
consumers; and

1 Acknowledge the potential
of heritage/cultural
landscapes in order to
expand the contribution of
these resources to the local
economy.

1 Invest in various public
private partnership to foster
integrated environmental
management in the
Municipality;

1 Provide for agricultural
diversification in the
municipal land use
regulations and policies;

9 Manage agricultural
diversificationm terms of
the land use management
scheme; and

1 Manage the impact on
sensitive heritage/cultural
landscapes in terms of the

governance and public
participation.

Institutional
Transformation:
Strategic Objective: To
transform the
municipality into an
effective and efficient
organization.

the rule of law, public
participation,
accountability and
responsibility;

1 Encourage and promote
sustainable
development principles
at all levels of
governance; and

1 Investigate private
public partnerships for
key priority projects.

9 Affordable and
sustained revenue base
to finance capital and
operating budget
expenses; and

9 Sound financial
managemenpractices
and clean audit reports
02 o0dzAft R UK
confidence in
management.

1 A motivated and skilled
workforce that supports
the operational needs
of the Municipality in
the implementation of
the IDP objectives.

1

l

T

1

1

the hierarchy of
settlements;

Establish inter
governmental forums to
promote logistics
corridors and improve
connectivity; and
Investigate privatepublic
partnerships for key
priority projects.

Expand the municipal
revenue base and
prioritise capital
investment aligned to the
prioritisation of
settlements;

Establish N1 gateways ar
logistic hubs to improve
spendingand revenue in
the municipal area;
Promote urban renewal
programmes in CBDs; an:
Facilitate land ownership
and security of sense.

Municipal Capital
Investment Prioritisation
Model to be aligned to
prioritisation of
settlements as identified
in the SDF;

Efficient institutional
procedures to prepare
land for development of
logistic hubs; and

New models of housing
delivery and security of
tenure to promote
densification,
accommodate a variety of
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IDP KPA

SDFOverarchingThemes

Biophysical Built Environment

land use management
scheme and heritage overla
zones.

Physical Infrastructure | § Promote offgrid agriculture = A caring Municipality |

and Services:

Strategic Objective: To
provide and maintain
the required physical
infrastructure and to
ensure sustainable and
affordable services.

infrastructure. Employ new
technology such as
hydroponic growing;

9 Promote offgrid services in
outer-lying areas and/or
environmentally sensite
areas; and

1 Stricter management of
resource utilisation and
consumption.

Planning and
Development
Strategic Objective: To
plan and facilitate
sustainable and
inclusive economic
growth and
development.

9 Encourage/promote
initiatives such as eeo
tourism, agritourism,
heritage/cultural tourism,
etc.;

sustainable agricultural
practices; and

9 Seek employ opportunities
via the Expanded Public
Works Programme (EPWP)

1 Encourage food security an

that is sensitive to the
needs of the community
based on a sound and
embedded value

system. q

9 To facilitate sustainable
economic
empowerment for all
communities within
Drakenstein and enable
a viable and conducive
economic environment |
through the
development of related
initiatives including job
creation and skills
development; and

1 Focus on creating
conducive
environments and
empowered

income groups and a
range of land uses.

An adequate and well
maintained infrastructure
network complementing
the development goals of
the Municipality;

Improve basic services to
reduce disaster risk;
Planning and
implementation of new
infrastructure and
upgrading / renewal of
infrastructure, to be
prioritised according to
the hierarchy of
settlemerts;

Integrated planning and
provision of services to
support logistic hubs and
connectivity, especially
the PaarEastWest
integration Corridor;
Upgrade network capacity
to cope with densification;
and

Ensure that longerm
planned expansion of
infrastrudure networks
will result in optimal use
of land and smart growth
patterns.

Empower communities by
improving connectivity
between to markets, to
places of work, stay and
economic opportunities;
and

Optimise use of land in
green and brownfield
developments.
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IDP KPA

Safety and
Environmental
Management:
StrategidObjective: To
ensure a safe
community and a
healthy and protected
environment.

Social and Community
Development:
Strategic Objective: To
facilitate sociahnd
community
development.

SDFOverarchingThemes
Biophysical Built Environment

1 Protect Critical Biodiversity
Areas (CBAs) and Ecologici
Support Areas (ESAS);

9 Recognise the threat of
climate change;

1 Rollout disaster
management plans and maj
highvulnerability index and
risk areas;

1 Establish site for urban
agriculture to promote
household food security anc
improved nutrition;

9 Employ appropriate
technology to manage
climate control; and

9 Protect scenic routes,
gateways, vievgheds,
mountain slopes, rad
sensitive interfaces betweer
settlements and the natural
and rural environment.

1 Identify and map high
disaster risk areas in
Drakenstein; and

9 Celebrate gateways/scenic
entry points to the
municipality and its
settlements.

communities in tle
settlements.

1 To contribute to the
health and safety of
communities in
Drakenstein through
the proactive
identification,
prevention, mitigation =
and management of
health, including
environmental health,
fire and disaster risks.

1

9 To assist and facilitate |
with the development
and empowerment of
the poor and the most
vulnerable. These
include the elderly,
youth and the disabled;

9 Promote social
development,
community livelihoods
and safety through the
sustainable delivery of
social facilities, public
open spaces,
recreational facilities
and housing;

9 Pursue social and
physical integration of
previously segregated
areas;

1 Plan for adequate
access to social facilitie
for all citizens, but
especially for the poor
and vulnerable; and

Provide for adequate
access to health and
safety facilities, and
improve access routes
required by emergency
vehicles;

Settlement planning and
renewal to identify areas
of safety and
environmental mitigation
required in order to
secure community safety
and environmental
protection; and

Protect the
particular/unique sense of
place of settlements and
nodes and parts of the
hinterland.

Promote sustainable
delivery of social facilities,
public open spaces,
recreational facilities and
housing in each settlement

Acity ofexcellence

151



DRAKENSTEIN MUNICIPALITY INTEGRATED DEVELOPMENT PRARD(EDRL

IDP KPA SDFOverarchingThemes
Biophysical

9 Provide for farmworker
and rural dweller
housing options in the
Human Settlement Plan

9 Provide for innovative
land reform options.

3.8 ALIGNMENT BETWEEN IDP CATALYTIC ZONES ARDSSRAREBA

Vision 2032 outlines five Catalytic Zones, whilst the SDF developed 12 Focus Areas (with the rural areas dealt
with at a finer grain). The zones indicate spatial location on a broader scale, whilst the SDF Focus Areas
provides detailed spatial informatiamp to a cadastral level.

Each Focus Area (FA) contains a spatial strategy consisting of a spatial concept plan, a land use implication plal
and an implementation matrix for IDP prioritization. These focus areas should not be seen in isolation, but
should be considered in close relation to one another in order to ensure that the broader spatial concepts are
achieved in a holistic and cohesive manner.

The SDF Focus Area Maps were superimposed on the IDP Catalytic Zone Maps. As can be derived from th
superimposed maps, both IDP Catalytic Zones and the SDF Focus Areas provide spatial referencing for the
entire Drakenstein municipal area. The table below indicates the linkages between the IDP Catalytic Zones
and SDF Focus Areas.

Table 98: Linkages between the IDP Catalytic Zones and the SDF Focus Areas

Catalytic Zones identified in IDP Focus Areas identified in SDE Superimposed
\WETS

North City Corridor FAL, FA2 and FA3 Figure %
(Paarl, Mbekweni, Wellington) (Paarl, Mbekweni and

Wellington
Paarl East/West Integration Corridor FA1l Figure 15

(corridor to the south a portion of Berg Riv (Paarl)
Boulevard and Arboretum, &rl CBD, Huguenc
station preandportions of Paarl East)

South City Corridor FA4 and FA5 Figure 16
(south of N1[mostly within the urban edge] anc (Drakenstein South,

Simondium) Simondium)

N1 Corridor FAL, FA4, FA6 and FA7 Figure 17

(Klapmuts North, Ben Bernhard, De Poort, Pi (Portions of Paawvhich abuts
Hamlet [including the Paarl Mall precinct], Huguer the N1, Portions of Drakenstei

Tunnel) South which abuts the N1, Bel
Bernhard, Klapmuts North)
Hinterland FA8, FA9, FA10, FAll and FA  Figure 18
(Windmeul, Hermon, Gouda Saron, Bainskl (Windmeul, Hermon, Gouda
Village, farms) Saron, Bainsklodfillage and
farms)
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The linkages outlined in TableB%re dealt with in more detail below:
CatalyticZone- North City Integration Corridor as per the IDP and its relation to the SDF

The Corridor includes the urban areas of Paarl, MbekardiWellington (including the Wellington Industrial

Park Precinct and the Berg River Boulevard extension to the R45 and Nieuwedrift). The Corridor overlaps with
the N1 Corridor and the Paarl East/West Integration Corridor. The SDF promotes this corttigoaraa with

GKS KAIKSald az20Alt FyR S02y2YAO o6SyS¥Aaida F2NI Al
development, densification, different modes of transport and creating employment opportunities.

SDF Spatial StrategyWellington Industral Park as link to N1 (City of Cape Town, east into greater South
Africa), Swartland Municipbty and Saldanha Municipality

The extension of the existing Wellington Industrial Radvides investment opportunities for national and
international marketswith subsequent employment opportunities being created for the residents of
Drakenstein Municipality. The location of this industrial park on the R44, provides unrivalled access to
Swartland Municipality, with linkages to the N7 connecting with the Salad®ay
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Figure 13: Catalytic Zones and the Big Moves
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Figure 14: North City Integration Corridor

NORTH CITY
INTEGRATION CORRIDOR
(PAARL, MBEKWENI,

WELLINGTON)

D Focus Areas (FA) of the SDF
. North City Integration Corridor

] -
. -.| Blg Mowves:

1) Developing of Inland Port and
Agri-processing

2) Wellington Industrial Park

3) Wellington CBD Plan and
Implementation

4) Vlakkeland, Erf 557 Mbekweni
& Roggeland Mix Use Development

5) Dal Josafat Industrial Area

6) Berg River Boulevard
Extension to R45 & Nieuwedrift
Development
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Figure 15: Paarl East/West Integration Corridor
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INTEGRATION CORRIDOR

(ALONG MAIN RD,
PAARL CBD, PAARL EAST)

D Focus Areas (FA) of the SDF

Paarl East/West Integration Corridor
L]
:. .: Big Moves:

1) Berg River Corridor/ Paarl Waterfront
and Arboretum Precinct

2) Klein Drakenstein Road Central
Improvement District (Including
Lady Grey Street)

3) Paarl Central Business District

Renewal
4} Huguenot Station and De Kraal

Mixed Use Nodes
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Catalytic Zone South City Corridor as per the IDP and its relation to the SDF

The South City Corridor is situated to the south of thegius generally bounded by the N1, R301, south

of the Drakenstein Prison (municipal boundary with Stellenbosch Municipality) @B4b. This area is
gaining popularity due to its strategic location within the Drakenstein Municipal boundaries and its
accessibility to the City of Cape Town, Stellenbosch Municipality (Franschhoek, Pniel and Stellenbosch) and
northern parts of South Ata. A new public integration route (Watergat/Schuurmansfontein Roads) is
proposed in the SDF to spatially link communities to the east and west of the Berg River.

SDF Spatial StrategySimondium as lii to Stellenbosch Municipality:

The Watergat/Schuurmansfontein Integration Route as indicated in the SDF and prioritized in the IDP
proposes a spatial link to connect communities to the east (Simondium) and west (along the R301) of the
Berg River. This public route will also provideraier additional link to the Stellenbosch Municipal Area.

The subsequent provision of bulk services in the area will also unlock development opportunities in the
Simondium area, which could link up/connect with the Groot Drakenstein and Meerlust housijegtpr
located within the Stellenbosch Municipal Area. Again, an opportunity can be created to address the dire
need for farmworker housing in an integrated manner in the Simondium/Groot Drakenstein Area should
transport linkages and bulk services be ptined by both municipalities. Working together on this
common goal can result in benefits for both municipalities with greater motivation for MIG funding,
housing subsidies and other funding options. It is also noteworthy that Drakenstein Municipalitiesupp
and are responsible for providing electricity (including the related infrastructure) to areas located within
the Stellenbosch Municipal Area.

SDF Spatial StrategyR301 as lik to Stellenbosch Municipality:

Upgrading of the R301 is considered mpty in the IDP as this will stimulate further development in the

area. The SDF proposes that mixed land uses should be encouraged along this route. The R301 is also the
main route in Drakenstein Municipality providing access to Mandela House anditifinkith

Franschhoek being a main tourist destination within the Stellenbosch Municipal Area. Greater tourism
linkages should be investigated in order to attract tourists from the Franschhoek area to the scenic and

rich history of Drakenstein Municipality
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Figure 16: South City Corridor
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Catalytic Zone N1 Corridor as per the IDP and its relation to the SDF

The N1 Corridor stretches from Klapmuts in the west to the Hugenote Tunnel toll plaza in thd least.

corridor straddles the N1 and includes areas such as Klapmuts, Ben Bernhard, the De Poort and Paarl
Hamlet and the Hugenote Tunnel toll plaza.
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The SDF emphasises the role of the N1 as a connecting and main movement and logistics corridor within
the Drakenstein Mnicipality and beyond. The N1 Corridor provides direct movement between this
municipality and the City of Cape Town to the west and unrivalled movement to the west, thereby
accessing Breede Valley Municipality and the greater Western Cape and broade ASaat.

SDF Spatial StrategyKlapmuts as nodal link to City of Cape Town and neighbouring municipalities

On the N1 Corridor, the Klapmuts Area is considered a new regional economic node within the Greater
Cape Metro Regional Spatial Implementatienamework. Klapmuts, north of the N1, and situated within

the Drakenstein Municipal area, is earmarked as a Special Economic Zone thereby opening up major
economic opportunities for Drakenstein Municipality. The Klapmuts area, located south of the N1, lies
within the Stellenbosch Municipal Area, where major housing opportunities are currently being provided
along together with soci@conomic opportunities. Drakenstein Municipality should therefore capitalize

on providing investment opportunities to the ndrof the N1 in order to grow this new node into a viable
SO2y2YAO0 &Ll OSod ¢KS YfILYdzia | NBF OFy &aSNBS | &
municipalities, namely City of Cape Town, Stellenbosch Municipality (via R44 to the south) and Swartland
Municipality (via R44 to the north) and Breede Valley Municipality and/or any South African area situated
along the N1 (via N1 to the east).

Drakenstein Municipality should therefore strive to market Klapmuts as:

1 An attractive decentralized economic noddéth quality services and good accessibility for businesses
wishing to locate outside of the City of Cape Town due to pressures such as traffic congestion, high
property rates etc.; and

1 An attractive economic hub for goods and services from other neigffipumunicipalities due its
unrivalled regional access and logistics network.

This economic node will achieve even greater traction and momentum should Drakenstein and
Stellenbosch Municipalities have a mutual understanding and commitment to attractdsssis and
employment opportunities to the Klapmuts area to benefit both municipalities and its communities to
achieve its development objectives\ddressing the Klapmuts development issue clearly requires a
collaborative sulregional spatial developmentdmework between the Stellenbosch and Drakenstein

> A oA oz

adzy AOALI t AGASE Ay 20BREN RSVBU2RIRSUATa i Aylof S

SDF Spatial StrategyHuguenot Tunnel as a link to Breede Valley Municipality, $#n Cape and
Southern Africa:

A logistics hub antburism gateway are proposed at the Huguenot Tunnel (i.e. Toll gate plaza) as this is
the entry point to the Winelands area and City of Cape Town and/or exit to several other national
destinations.

Drakenstein Municipality could capitalize on this longhttahsport facility by creating an enabling
environment for tourism opportunities and creating logistics opportunities. These opportunities should be
exploited to create employment opportunities for the residents of Drakenstein Municipality.
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Figure 17: N1 Corridor
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Catalytic Zone Hinterland as per the IDP and its relation to the SDF

5N} 1SyaidSAayQa I AyGSNIFYR oFyR 1FYfSGao O2yaiaidz
farms and natural areas. The Si&motes ariculture, agrprocessing, tourism, operating as local service
centres as core economic drivers for the rural areas.

SDF Spatial StrategyAccessible routes as link to the City of Cape Town, Swartland Municipality and
Berg River Municipality

Windmeul is strategically located at the intersection of the R44 and MR281 (eventually becoming Paarl
Main Road). This hamlet should harness its strategic location and scenic quality to establish Windmeul as
a centre for outdoor adventure sports to attaresidents from City of Cape Town (Durbanville is closest
town) and Swartland Municipality. The Perdeberg Nature Reserve falls partially within the Drakenstein
Municipal Areas and partially (larger area) within the Swartland Municipal Area.

Hermon, sitated at the intersection of the R44 and R46, should capitalize on its linkage with Riebeeck
Kasteel and Riebeeck Wes in the Swartland Municipal Area to create tourism opportunities.
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The Berg River is a blue lung that, forms the boundary to the north difigten, between Drakenstein
adzy AOALIFt ! NBI FyR GKS { g NIt yR adzy AaCkAlLtBEBerg! NB I
WABSNI YSIya GKIG GKS ORW @S M ALFEIDGtEOritidsKTS the jumhlaRtie S 2
northern boundary of the Drakenstein Municipal Area, the Berg River forms the boundary between the
Swartland Municipal Area, and the Berg River Municipal Area.

Opportunities for recreational activities, festivals, sporting activities should be investigated alongthe Be
River. Tourism should be a main focus with coordination between Drakenstein, Swartland and Berg River
Municipalities for major events spanning over all three Local Authority Areas.

¢KS wnn Ffaz2 Ndiz/yAy3d 0Ny &ESENRE SuchiakGuda nblBarowitd S NJ
Porterville which is located within the Berg River Municipal Area to the north.

SDF Spatial StrategyGouda as nodal link to Witzenberg Municipality

Gouda is strategically located at the intersection of the R46 tbafhl (via the Nuwekloof Pass) and the

R44 to Saron and Porterville. This strategic location should be capitalized on through pursuing a freight
logistics hub with weighbridge, service station and truck stop as indicated in the SDF. With-BarRgri
beingproposed for Ceres in the Witzenberg Municipality by the Department of Rural Development and
Land Reform, this logistics hub could serve as a major economic injection for the Gouda area.

Drakenstein Municipality should capitalize on the above linkagds sutrounding municipalities in order
to strengthen its role as a leading secondary city in the Western Cape.
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Figure 18: Hinterland and Hamlets

(SARON, GOUDA, HERMON WINDMEUL,
RURAL AREAS)

. Urban Corridors

Big Moves:

in rural area.

D Focus Areas (FA) of the SDF

Hinterland (Saron, Gouda, Hermon,
Windmeul, Rural Areas)

1) Enhance Agro-processing value-chain

Perdeberg Bains Kloof Pass
b

‘Windmeul /
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Table 99: Alignment between the Catalytic Zones and the Big Moves

Catalytic Zone

N1 Corridor 1)
2)

3)
4)
5)
South City Corridor | 1)
2)

3)

Implement an Integrated Commercial and Industrial Hub at Klapmuts
Promotion of a light Industrial and Commercial Business Hub at
Bernhard.

Development of De Poort and Paarl Hamlet node

Development of Calina / Lustigan Intersection (North of the N1).
Development of the Huguenot Tunnel Long Haul Facility.

Bulk infrastructure upgrades required for the proposed development
the area.

Creation of the Schuurmansfontein Road alldtergat Road Integratiol
Road.

Proposed development between the R301 and R45.
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Catalytic Zone

Paarl East¢ West| 1) BergRiverCorridor / Paarl Waterfront and Arboretum Precinct.
Integration Corridor | 2) Klein Drakenstein Road Central Improvement District (including Lady
Street).
3) The Paarl Central Business District Renewal and integration between
East and West.
North City Integration| 1) Development of the Dal Josafat Industrial Area.
2) Wellington Industrial Park.
3) Wellington Urban Design Framework and Implementation.
4) Vlakkeland, Erf 16161 and Erf 557 Mixed Use Development.
5) Berg River Boulevard Extension to R45 and Nieuwedrift developmer
Hinterland 1) Farmer Production Support Unit.

3.9 ALIGNMENT OF IDP INTERVENTIONS WITH SDF KEY SPATIAL PROPOSALS AND INTERVENTIONS

Chapter 6 of the SDF translates the identified IDP Chapter 3 projects, programs and initiatives, as far as
possible, into key spatial proposals and interventions, which must be executed in order to achieve the desired
spatial form of the municipality. Thespective SDF key spatial proposals and interventions are visually
represented through the use of a series of maps.

The key spatial proposals and interventions are included in the SDF implementation plan which is directly
aligned with the financial ptaand key performance indicators and performance targets as required in terms
of Sections 26(h); (i) of the MSA.

3.10 STRATEGIC ALIGNMENT WITH NEIGHBOURING MUNICIPALITIES

Drakenstein Municipality is bordered by the Swartland Municipality towards the moeet. Witzenberg
Municipality borders Drakenstein Municipality towards the neeidist, and the Bergriver Municipality abuts

the northern border of Drakenstein Municipalit Towards the east, Drakenstein is bordered by the Breede
Valley Municipality, to the south by the Stellenbosch Municipality, and towards the -saeghby City of Cape
Town.

The spatial proposals contained in the SDFs of the neighbouring municgpatitgact and inform the

5Nl 1 SyaidSAy {5 Ccaadvidevdrsa. At additicdNtReLdidiclpdlities are interdependent and
must ensure that a consistent approach to key elements are shared to ensure that the Greater Cape
Metropolitan Functionall NJ fufztionality is maintained and managed sustainably. The following key
aspects are important to consider in this regard:

1 Maintaining and managing the integrity to linear green/opens spaces;

1 Understanding the regional settlement hierarch and positig of the major nodes and their
sustainable growth related to one another;

1 Management of alien invasive species to reduce the risk and spreading of fires, and to enhance the
water supply as shared water resources;

9 Disaster risk management;

Land use margement; and

9 Protection of cultural and scenic landscapes, routes and passes.

=
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Figure 19: Strategic alignment with neighbouring municipalities
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3.11 PROGRAMMES, INITIATIVES AND CAPITAL PROJEMPISAHRPDO

What follows in the remainder of this chapter is a concise synthesis of grtlggammes, key initiatives and
projects that the Municipality plans to roll out over ay®ar period in order to reach its developmental goals
per KPA and PDOhE capital expenditure is provided at a high level per KPA.
T ! GLINBANIYYSE NBFSNER (G2 | aOKSRdzZ S 2F +FOUADAGA
maintenance of municipal buildings.
T ! 1S@& aAyAdAl Goff @aButy, dgbdevelbdinenti@policy. 2 y OS
T ! aLNR2SO0é NBFSNBR (G2 | LNReSOG GKI
construction of a bulk sewerage line or upgrading of a road.

NB |j dzA NB &
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KEY PERFORMANCE AREA (KPA) 1:
GOOD GOVERNANCE

PDO 05:

Inter-
Governmental
Relations (IGR)

PDO 06:

Communications
(Internal and
External)

PDO 07:

Marketing
(Branding and
Website)

PDO 04:
Policies and

PDO 01:

Governance
Structures

PDO 02:

Risk Management
and Assurance

PDO 03:

Stakeholder
Participation

PDO 08:

Customer Relationd

By-Laws Management

Policieslinked to KPA 1 Key Bylaws linked to KPA 1

abkwNE

Recruitment andselection Policy

Rules Regulating the Election and Establishment of Ward Committees
Ward Committee Policy

Travel and Subsistence Policy

Roles andResponsibilities of Council, Pddl Structures, Office Bearers ar
Municipal Manager

FraudPrevention Policy

Enterprise Risk Management Policy

Public Participation Policy

Marketing Strategy

. Communication Policy and Strategy

. Language Policy

. Rules Regulating the Election and Establishment of Ward Committees
. Fraud Prevention Policy

. Marketing Strategy

. Communication Policy and Strategy

. Policy for Formulation, Development and Review of Policies

1.

Bylaw: Rules of order regulating the conduct of meetings of tt
Council of the Municipality ddrakenstein

Bylaw No 21/2007: Rules of order regulating the conduct of
meetings of the Portfolio committees of the Municipality of
Drakenstein
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Issues/Challenges

Capacitating Councillors

Limitation on time available
for projectimplementation
due to late transfeof
approved funds

Combined Assurance

Regular Feedback with the
communities

Submission of Ward
Committee Operational Plans

Risk identification and
assessment

International Agreements

Lack of webpage update

Lack of webpage update

Maximising eventselated
and other marketing
opportunities to the optimum

PROGRAMMES AND INITIATIVES (KPA 1)

Action 2020121 2021/22 2022/23 2023/24 2024/25
PREDETERMINED OBJECTRIEOL): Governance Structures

CouncillotWorkshops X X X X X

PREDETERMINED OBJECTRIK) 2: Risk Management and Assurance

Initiative ¢ Completion of the Risk Basec
Internal Audit Plan

Programmeg, Implementation of
Combined Assurance Framework X X X X X

PREDETERMINED OBJECTRIK) 3: Stakeholder Participation
Schedule of quarterly Ward Councillor
Feedback meetings
Workshop with Ward Councillors and
Ward Committees

PREDETERMINED OBJECTRIK) 4: Policiesand By-Laws
Review of MunicipaPound and Fire
Safety bylaws
PREDETERMINED OBJECTRIEDS): International andinter-Governmental Relations
Review all Twinning Agreements and
International Agreements
PREDETERMINED OBJECTRIFED6): Communications

New webpage launched and is to be
updated frequently X X X X X

X X X X

X X X X

X - - - -

X - - - -

PREDETERMINEOBJECTIMEBDOY): Marketing (Branding and Websije
New webpage launched and is to be
updated frequently
Add resources; Build a clogedationship
between LED, the Sports Division and t| X X X X
DLTA for more effective marketing

X X X X X

Wards

N/A

N/A

N/A

All wards

Allwards

N/A

N/A

N/A

N/A

N/A
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PROGRAMMES AND INITIATIVES (KPA 1)

Issues/Challenges Action 2020121 2021/22 2022/23 2023/24 2024/25 Wards
PREDETERMINED OBJECTRIK) 8: Customer Relations Management
Continuously measure the Conduct annual Citizen Satisfaction
satisfaction levels of citizens surveys X X X X X N/A
pertaining to service delivery
Annual Customer Satisfactior Investigate and Implement new

Survey electronic application for third channel t X - - - - N/A
conduct surveys
New Customer Care Procure andmplement Complaints
X - - - - All wards
Management System Management System
CAPITAL PROJETHBA 1)
Issues/Challenges Project Description 2020021 2021/22 2022/23 2023/24 2024/25 Wards

PREDETERMINED OBJECTRIK) 4: Policies & BylLaws
Archive Management Policy

Compliance and Implementation Upgrade of document storage are:  R100,000 - - - -

PREDETERMINED OBJECTRIK) 8: Customer Relations Management
Improve Customer Care interaction  New Customer Care System R248,900 R R R R All wards
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KEY PERFORMANCE AREA (KPA) 2:
FINANCIAL STABILITY

PDO 9: PDO 10: PDO 11: PDO 12: PDO 13: PDO 14: PDO 15: PDO 16:
Revenue Expenditure and . . . . . N iyt . . .
Management Cost Management Budgeting/Funding Capital Expenditure l Asset Management Financial Viability Supply Managemen Financial Reporting

Key Bylaws linked to KPA 2

Policies linkedo KPA 2
Travel and Subsistence Policy
Tariff Policy 1. Bylaw on Property Rates
Customer Care, Credit Control and Debt Collection and Indigent support P« 2.  Tariff Bylaw
GRAP Accounting Policy 3 Customer care, Credit control, Debt collection and Indige
Asset Management Policy " support Bylaw
Property Rates Policy
Cash and Investment Management Policy
Insurance Policy Supply Chain Management Policy
Petty Cash Policy

. Budget and Management Oversight Policy

. Fraud Prevention Policy

. Long Term Financial Sustainability Policy

. Unauthorised, Irregular, Fruitless and Wasteful Expenditure Policy

AssetTransfer Policy

. Policy on Stock Management

. Unforeseen and Unavoidable Expenditure Policy

. Virement Policy

. Borrowing Policy

. Funding and Reserve Policy

. Policy on the writingpff of irrecoverable debt

. Prioritization model for capital assetsvestment

. Donations Policy

. Financial Asset Management Palicy

Unclaimed Deposits Policy

1.
2.
3.
4.
5.
6.
7.
8.
9.

ol
= O

NNNNNRE R R RRE R R R
RWNRPOO®ONODUAWN
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PROGRAMMES AND INITIATIVES (KPA 2)

Issues/Challenges Action 2020/21 2021/22 202/23 2023/24 2024/25 Wards
PREDETERMINED OBJECTRIK) 9: Revenue Management

Valuation Roll Implement supplementary valuation rolls
per year (including generahluation in
2021/2022) X X X X X All wards

Accurate BillingProperty Rates Ensure that all properties are rated and X X X X X All wards
levied at the correct tariff and property
category

Accurate Billing: Electricity Ensure that the applicablvailability X X X X X All wards
charges/consumer tariffs are levied on
each property

Accurate Billing: Water Ensure that the applicable availability X X X X X All wards
charges/consumer tariffs are levied on
each property

Accurate BillingSanitation Ensure that the applicable availability X X X X X All wards
charges/consumer tariffs are levied on
each property

Accurate Billing: Solid Waste  Ensure that the applicable availability X X X X X All wards
charges/consumer tariffs are levied on
each property

Accurate BillingHousing Rentals Ensure that the applicable housing renta X X X X X All wards
tariffs are levied on each property

Pre-Paid Electricity Meters Monthly review the prepaid sales Allwards
statistics to investigate no or low X X X X X

purchases

Acity ofexcellence
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PROGRAMMES AND INITIATIVES (KPA 2)

Issues/Challenges Action 202021 2020/22 2022/23 2023/24 < 2024/25 Wards
PREDETERMINED OBJECTRIK) 9: Revenue Management
PrePaid Water Meters Develop a Prgaid Meters Policy to be x All wards
approved by Council
Conventional Electricity Meters Read at least 90% @l electricity meters All wards

on a monthly basis KPES KPES KOEE KPE: KPS

Conventional Water Meters Read at least 80% &l electricity meters .. Allwards
. It 2 It = Jt 2 Jt 2 Jr 2
on a monthly basis XY Tk KY Tk KY T, Ky I Ky I

Indigent Register Compile and maintain an indigent registe X X X X X All wards
RevenueCollection Improve and sustain revenue collection t All wards
98% of total revenue billed 97% 97% 98% 98% 98%
Traffic Fine Collections _Improve the collection of traffic fines 30% 35% 40% 45% 50% All wards
issued to at least 50%
PREDETERMINED OBJECTRIK) 10: Expenditure and Cost Management
Operating Expenditure Compile a zerdased operating N N N N N
expenditure budget
Cost Containment Compile a zerdrased operating
expenditure budget X X X X X
Creditor Payments Pay all creditors within 3@ays of receipt
y of i)r/woice y P Xodays >odays J>Kodays Xodays >Xodays
PREDETERMINED OBJECTRIK) 11: Budgeting/Funding
Zero Based Budgeting Compile a zerdnased balanced operating
budget to generate operating surpluses ~ -4.5% -3% -1.5% 0% 1.5%
Grants Compile & submit business plans to obte X X X X X

more grant funding from National and
Provincial grant programs

Acity ofexcellence
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Issues/Challenges

External Borrowings

Own Reserves (CRR)

Capital Expenditure

Capital Expenditure

GRAP Compliant Asset Registe

Moveable Assets

Immoveable Assets

Capital Expenditure to Total
Expenditure

Impairment of PPE, IP and
Intangible Assets

PROGRAMMES AND INITIATIVES (KPA 2)
Action 202021 2021/22 2022/23  2023/24 2024/25

PREDETERMINED OBJECTRIK) 11: Budgeting/Funding

Reduce borrowings to reduce gearing ra
to 45% 73% 66% 60% 55% 50%

Compile a zerdnased balanced operating
budget to generate operating surpluses
PREDETERMINED OBJECTRIK) 12: Capital Expenditure

Calculate own funding mix (CRR and
borrowings) for compiling a capital X X X

-4.5% -3% -1.5% 0% 1.5%

X X
expenditure framework (CEF)
Compile andubmit business plans to X X X X X
obtain more grant funding from National
and Provincial grant programs

PREDETERMINED OBJECTRIK) 13: Asset Management
Submit GRAP compliant asset register b
31 August X X X X X
Compile and maintain a moveable asset X X X X X
register
Compile and maintain an immoveable X X X X X

assetregister
PREDETERMINED OBJECTRIK) 14: Financial Viability Ratios
Reduce the Capital Expenditure to Total

Expenditure Ratio to 5 %, until the gearir 13,29 5% 5% 5% 5%
ratio decrease to 45%.

Maintain the impairment to PPE and IP

ratio to less than 0.5% <0.50% <0.50% <0.50%  <0.50% <0.50%
.5%.

Wards

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

Acity ofexcellence
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Issues/Challenges

Repairs and maintenance as a

of PPE and IP

Debtors Collection Ratio

Bad debts Writteroff as a %of
Provision for Bad Debt.

Net Debtors Days

Cash/Cost Coverage Ratio

Current Ratio

Capital Cost as a % Dital
Operating Expenditure

Debt (Total
Borrowings/Revenue Gearing
Ratio

PROGRAMMES AND INITIATIVES (KPA 2)
Action 2020021 2021722 2022/23  2023/24

PREDETERMINED OBJECTRIK) 14: Financial Viability Ratios

Provide for repairs and maintenance of
10% to 12% of total operating expenditur ~ 11% 11% 11% 11%

Improve and sustain revenue collection t
98% of total revenue billed 97% 97% 98% 98%

Maintain the bad debts written off as a %
of Provision for Bad Debt to 100%. 100% 100% 100% 100%

Improve revenue collection to reduce nei
RSOUZNBRQ RIeéa NI UA 48days 46days 44days 42days

Compile a balanced operating budget to
improve cash/cost coverage ratio to 3 1.5 2 2.5 3
months months  months  months ~ months

Compile a balanced operating budget an
improve revenue collectioto stabilise

currentratioto 1.5: 1 11 1.2 1.3 1.4
Reduce borrowings to reduce interest an

redemption as a % of total operating

expenditure to 12%. 14.5% 14% 13.5% 13%
Reduce borrowings to reduce gearing ra

to 45% 73% 66% 60% 55%

2024/25

11%

98%

100%

40days

months

15

12%

50%

Wards

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

Acity ofexcellence
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PROGRAMMES AND INITIATIVES (KPA 2)
Issues/Challenges Action 202021 2020/22 2022/23 2023/24 < 2024/25 Wards

PREDETERMINED OBJECTRIK) 14: Financial Viability Ratios

Level of Cash Backed Reserve Maintain the Level o€ash Backed N/A
(Net Assetg Accum. Surplus)  Reserves (Net AssatAccum. Surplus) to >100%  >100% >100% >100%  >100%
more than 100%.

Net Operating Surplus Margin Compile a balanced operating budget to N/A
generate operating surpluses -4.5% 3% 1.5% 0% 1.5%
Net Surplus/DeficitElectricity =~ Review charge outs of internal costs to N/A
ensure cost reflective electricity tariffs an 0 0 0 0 0
a surplus of 15% 15% 15% 15% 15% 15%
Net Surplus/Deficit: Review charge outs of internal costs to N/A
surplus of 15%
Net Surplus/Deficit: Review charge outs of internal costs to N/A
Refuse ensure cost reflective refuse removal 0 0 0 0 0
tariffs and a surplus of 10% 10% 10% 10% 10% 10%
Net SurplusDeficit: Sanitation  Review charge outs drfiternal costs to N/A
ensure cost reflective sanitation tariffs ar
0,
a surplus of 10% 10% 10% 10% 10% 10%
Electricity Distribution Losses = Maintain electricity distribution losses to N/A
I h % itoring illegal
ess than 6%, by monitoring illega 6% 6% 6% 6% 6%

connections and performing metawudits.

Acity ofexcellence
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Issues/Challenges

Water Distribution Losses

Growth inNumber of Active
Consumer Accounts

Revenue Growth (%)

Revenue Growth (%):
Excluding Capital Grants

Creditors Payment Period (Trac

Creditors)

Irregular, F&W & UE/Total
Operating Expenditure

Remuneration as a % of
Total Operating Expenditure

Contracted services % of
Total Operating Expenditure

PROGRAMMES AND INITIATIVES (KPA 2)
Action 202021 2021/22 2022/23  2023/24 2024/25

PREDETERMINED OBJECTRIK) 14: Financial Viability Ratios

Maintain water distribution losses to less
than 15%, by monitoring broken water 15% 15% 15% 15% 15%
pipes, meter auditing.

Maintain the Growth in Number of Active
Consumer Accounts to more than 2% 2% 2% 204 204 204
yearon-year

Improve revenue enhancement through

analysing consumption and basic charge X X X X
patterns andariffs levied for property X

rates and service charges customers

Improve revenue enhancement through
analysing consumption and basic charge
patterns and tariffs levied fgoroperty
rates and service charges customers

Maintain the Creditors Payment period tc
30 days and less

Compile/maintain a SCM contract
management register for rates tenders tc
avoid deviations

Xodays Xodays >odays Xodays XXodays

Monitor the employee spending on a
monthly basig; focusing orovertime and
the appointment of employees against t
amount budgeted for employee cost

h XXodays >odays J>Kodays JXodays >Xodays

Monitor the spending on contracted
serviceg; through monthly budget Xc &p XKc ®dp: XKc ®p: XKc @p: XKc O
monitoring meetings.

Wards

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

Acity ofexcellence
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PROGRAMMES AND INITIATIVES (KPA 2)

Issues/Challenges Action 202021 2020/22 2022/23 2023/24 < 2024/25 Wards
PREDETERMINED OBJECTRIK) 14: Financial Viability Ratios

Capex (Grants excluded) to Tol Compile a balanced operating budget to N/A
Capital Expenditure generate operatingurpluses to reduce _4.5% 3% 1.5% 0% 1.5%

external borrowings
Capex (Grants & EL excluded) Compile a balanced operating budget to N/A
Total Capital Expenditure generate operating surpluses to reduce  _4 5oy 3% -1.5% 0% 1.5%

external borrowings
Own Source Revenue to Total Reduce the Own Source Revenue to Toi N/A
Operating Revenue Operatlng Revenue mix, by applying for 75% 75% 75% 75% 75%

more capital grants.
Capital Expenditure Budget Monitor the capital expendituréudget N/A
Implementation Indicator |mplementat.|on_ |nd|cato_rs Wlth_monthly 100% 100% 100% 100% 100%

budget monitoring meetings with all

departments
Operating Expenditure Budget Monitor the operating expenditure budge N/A
Implementation Indicator implementation indicators wittmonthly

budget monitoring meetings with all 95% 95% 95% 95% 95%

departments (Housing Grant budgeted
and actual expenditure excluded)

Operating Revenue Budget Monitor the operating revenue budget N/A
Implementation Indicator implementation indicators wittmonthly
budget monitoring meetings with all 98% 98% 08% 08% 08%

departments (Housing Grant budgeted
and actual expenditure excluded)

Service Charges & Property Compile and maintain tariff modelling for N/A
Rates Budget Implem. indicatol property rates andervice charges

Acity ofexcellence
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Issues/Challenges

Municipal Stores

Acquisitions

Demand Planning

Contract Management

ComplianceReporting

MSCOA Structure

ComplianceReporting

PROGRAMMES AND INITIATIVES (KPA 2)
202021

Action

PREDETERMINED OBJECTRIEK) 15: Supply Chain Management

Annually review the minimum and
maximum stock levels with user
departments

Monthly reporting to Council on
deviations from legislative required
procurement processes

Compile and maintain a demand plannin
database

Compile and maintain a contract
management register

Monthly reporting to National Treasury o
tenders awarded

PREDETERMINED OBJECTRIK) 16: Financial Reporting

Implement new MSCOA 6.3 version and
maintain MSCOA charts in outer years

Submit annual financial statements by 3:
August

X

2021/22

X

X

X

2022/23

X

X

Wards

N/A

N/A

N/A

N/A

N/A

N/A

N/A

Acity ofexcellence
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CAPITAL PROJECRSA 2

Issues/Challenges Project Description 2020121 2020/ 2022/23 2023/24 2024/25 Wards
22
PREDETERMINED OBJECTRIK) 15 Supply Chain Management
ACQUISITIONS
Limited fuel storage areas Construction o new fuelpump R2,082,860 R R R N/A
facility

Acity ofexcellence
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PDO 17:

Organisational
Structure

KEY PERFORMANCE AREA (KPA) 3:
INSTITUTIONAL TRANSFORMATION

. PDO 20:
PDO 18: [FROS: PDO 21: PDO 22: PDO 23:

= e e Performance
Human Capital and ProJ ramme Management and Systems Processes and Equipment and Fleet
Skills Development 9

Monitoring and Technology Procedures Management
A EIECIEENS Evaluation

Policieslinked to KPA 3 - Key Bylaws linked to KPA 3

Recruitment and Selection Policy . N/A

el

Performance Management Policy
Information and Communication Technoldgglicy
PAIA Section 14 Manual (Promotion of Access to

Information)

N o

Fleet Management Policy and User Guide
Language Policy
Education, Training and Development Policy

Acity ofexcellence
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Issues/Challenges

Efficient Utilisation of Staff

Finalisation of Jobescriptions

Finalisation of Job Evaluation

Filling of Funded Vacancies

Skilled Workforce

Retention ofinstitutional Memory

Motivated, Energised and Health:
Staff Compliment

Motivated, Energised and Health:
StaffCompliment

Mitigating Project Risk

Breaking down Silo
Implementation

PROGRAMMES AND INITIATIWESA 3)

Action 202021 2021/22 2022/23 2023/24  2024/25
PREDETERMINED OBJECTRIK) 17: Organisational Structure
Implementation of Staff Prioritisation
Committee X

Establish Job description Review Committe

Complete all Outstanding Job Evaluations f
prioritised posts and existing staff 100%

Implementation of StafPrioritisation
Committee

PREDETERMINED OBJECTRIK) 18: Human Capital an8kills Development
Conduct Workplace Skills Audit

X

X
Implement Training Initiatives and Bursary
Programme X X X X X
Develop a succession plan for identified
positions X X X X X
Implement wellness, excellence and
recognition initiatives X X X X X
Implement infectious disease health and « i i i i
safety planwith the relevant PPE

PREDETERMINED OBJECTRIED19): Project and Programme Management
Incorporate Main Projects on Project
Management InformatiorSystem 100% 100% 100% 100% 100%

Establish Project Management Forum for
Transversal functions X X

Wards

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

Acity ofexcellence
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PROGRAMMES AND INITIATIWKESA 3)

Issues/Challenges Action 2020021 2021/22 2022/23 2023/24
PREDETERMINED OBJECTRIED19): Project and Programme Management
Efficient Project Implementation = Circulate project implementation cycle
Cycles guidelines and hold implementation cycle
planning meetings to identify and X X X X
communicate future requirements

Centralisation of Municipal Projec Capture and report on Main Projects via the
Information Project Management Information System 100% 100% 100% 100%

PREDETERMINED OBJECTRIK) 20: Performance Management
Individual Performance Implementation of Staff Efficiency Monitorin
Management by all Departments 50% 75% 100% 100%

PREDETERMINED OBJECTRIK) 21: Systems andechnology
Sustainability of ICT infrastructurc Submission of Technology replacement Pla

to budget steering committee by February ¢ X X X X
each year.
Functioning of ICT Steering Regular meetings
Committee X X X X
Review of Critical Business Monitor implementation of the ICT Strategic
Systems Plan Annually via the ICT Steering Commiti X X X X
Technology Environmental Enter into service level agreements with
Controls internal service departments X

PREDETERMINED OBJECTRIEK) 22: Process and Procedures
Optimising Business Processes Create awareness of business process

. X
automation

2024/25

100%

100%

Wards

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

Acity ofexcellence
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Issues/Challenges Action 2020021 2020/22 2022/23  2023/24  2024/25 Wards
PREDETERMINED OBJECTRIK) 23: Equipment and-leet Management
EfficientPrioritisation of Fleet Implement Standard Operating Procedure f
N . . e X X X X N/A
Purchases fleet prioritisation and inclusive decisions
Establish process to centralize approval of
: . N/A
vehicle hire orders
Efficient Utlisation of Existing Distribute fleet utilization reports and fleet
. . ) X X X X N/A
Equipment andFleet management changes to vehicle allocations
Establish a fleet control room X N/A
Minimising of Equipment and Establish electronic dashboard for vehicle
Fleet Down Time downtime X N/A
Ensure Responsible Driving Monitor and Report on Functioning of Vehic
. X X X X N/A
Control Officers
Implement Rating System for Driver « N/A

Behaviour

Acity ofexcellence
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CAPITAL PROJECRSA 3

Issues/Challenges Project Description 2020121 2021/22 2022/23 2023/24 2024/25 Wards
PREDETERMINED OBJECTRIE)21: Systems & Technology

e e  CovpuTerRetaTep

Aged Desktops and Laptops Replacement of Windows 7 R1,096,000 R700,000 R700,000 R700,000 R700,000  N/A
Desktops and Laptops

Microsoft Software New Microsoft Licences R700,00  R700,000 R700,000 R700,000 R700,000 N/A
Aged Computer Server Replacement of Host Server for
Environment Virtual Server environment R571,294 - - - - N/A

PREDETERMINED OBJECTIVE (PDO) 23: Equipment & &tegement

T R A DWoRKsOp

Eff.|C|_ent Utlll_satlon of Replacement of Workshop R160,000 RO RO R55.,000 RO N/A
Existing Equipment & Fleet = equipment and tools

Efficient Prioritisation of Replacement of vehicles and R1,073.543 R4,156,186 R8.550.000 R11,045.00C R11,600,00C N/A
Fleet Purchases equipment

Acity ofexcellence
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KEY PERFORMANCE AREA (KPA) 4:
PHYSICAL INFRASTRUCTURE AND SERVICES

PDO 24: PDO 25: PDO 26: PDO 27:

Energy Supply Efficiency and Transport, Roads and Water, Sanitation Services an( Solid Waste Management and

Infrastructure Stormwater Infrastructure Infrastructure Infrastructure Municipal and Public Facilities

No. | Policieslinked to KPA 4 Key Bylaws linked to KPA 4

Bylaw No 2/2002: Establishment of Improvement Districts
Bylaw No 10/2007: The Management of Premises providethby
Municipality for Dwelling Purposes

Bylaw No 15/2007: Streets

Customer Care, Credit ControlcaDebt Collection and Indigent
Support Policy
Lighting on private rural land

1.
2
Water Losses Policy 3. — :
Electricity Losses Policy 4 Bylaw No 18/2007: Water supply, sanitation services and
5
6

industrial effluent
Bylaw No 17/2007: Refuse Removal
Bylaw No 2014: Water Services

Electrical Infrastructure Maintenance Policy
Prioritization model for capital assets investment

SN IENPAIN !*I

Acity ofexcellence
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Issues/Challenges

Replacing aged infrastructure

Additional electrical supply

Need for a new Customer Care
Management System

Create projects for energy
generation

Outdated Storm Water Master
Plan and Flood Levels
Aged infrastructure

Development of enabling
infrastructure
Masterplanning

Lack of basic services in informe
settlements

Development of enabling
infrastructure

Development of enabling
infrastructure

PROGRAMMES ANBITIATIVES (KPA 4)

Action 202021 2021/22 2022/23 2023/24 2024/25
PREDETERMINED OBJECTRIK) 24: Energy Supply Efficiency & Infrastructure

Annual aged electrical reticulation replacement

Quiality of supply (upgrading of SCADA system)

Create projects for energy generatioDrakenstein
Street Light Projects

New Customer Care System
Provision of selfienerating solutions
Installation and upgrade of electrical

infrastructure to provide sgre capacity for future
development

PREDETERMINED OBJECTRIK) 25: Transport, Roads arfstormwater Infrastructure

Revision of SWMP and flood lines

Eradication of Midblocks M/ellington South

Wellington Town Square (EDP project)

Updating Stormwater Masterplans

PREDETERMINED OBJECTIVE (PD@&a&ér andWastewater Services

Extension of Basic Services: Informal Settlemen
Scientific Laboratory Equipment

Traffic Signals

X X X X
X X X X
X X X X
X
X X X
X X X X
X X X
X X
X X X
X X X
X X X
X X X X
X X X

Wards

All wards

All wards

All wards

N/A

1, 23, 16, 18, 17,

28

All wards

All wards

7,8,9,10,11

2,7,10, 11,
18,29
All wards

5,6,7,14,13, 24

21

All wards

All wards

Acity ofexcellence
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PROGRAMMES ANBITIATIVES (KPA 4)

Issues/Challenges Action 202021 2021/22 2022/23 2023/24 2024/25 Wards
PREDETERMINED OBJECTIVE (PD®&6ér and Wastewater Services
Development of enabling Provision of Borehole Infrastructure
infrastructure X All wards
Lack of BasiServices in Informal Extension of Basic Services: Informal Settlemen 1,5,6,7,8, 12,
Settlements « « « « « 13, 14, 15, 16,
20, 21, 22, 24,
25,27, 31, 32
PREDETERMINED OBJECTIVE (PD®&6ér and Wastewater Services
Water loss management Installation of Pressure Management Systems X X X X Paarl/Wellington
Drakenstein Rural Area: Ronwe project X X 28
Gouda Small Holding Water Scheme X X X 31
Aged infrastructure Renovations to Market Street Building X X X X X N/A
Agedinfrastructure Major repairs of corporate buildings
- o X X X X X N/A
(waterproofing of Civic Centre)
Aged infrastructure Depot & Office Renovations X X N/A
Aged infrastructure Replacement of vehicles & equipment X X X N/A
PREDETERMINED OBJECTRIO) 27: Solid Waste Management & Infrastructure
Norms and standards complianc Fencing at Wellington Disposal Facility (licencin: 2 710 11
conditions, provision of concrete palisade fence X 18.29
lllegal dumping/area cleaning  Construction of Mini drogff facilities X X All wards
lllegal dumping/area cleaning  Street refuse bins X X X All wards
lllegal dumping/area cleaning ~ Wheelie bins X X X X All wards
lllegal dumping/area cleaning  Bulk Refuse containers X X X All wards

Acity ofexcellence
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Issues/Challenges

Development of enabling
infrastructure

Aged Infrastructure
Agedinfrastructure

COVID 19 social response to the
needs of the homeless, including
accommodation, health
screening, catering, COVID19
awareness and reintegration wit
family structures

Aged Infrastructure

COVIBL9 social response to the
needs of the homeless, including
accommodation, health
screening, catering, COVID
awareness and reintegration wit
family structures

COVIBL9 social response to the
needs of the homeless, including
accommodation, health
screening, catering, COVID19
awareness and reintegration wit
family structures

PROGRAMMES ANBITIATIVES (KPA 4)

Action

202021 2021/22 202/23 2023/24

PREDETERMINED OBJECTIVE (PDO) 28: Municipal & Public Facilities

Saron Community HalHigher voltage usage for
the Hall

Paarl Town Ha#lPainting and upgrading
Wellington Town hal Roof repairs and upgrading
Conversion of th&Vellington hall, ablution space
and kitchen to accommodate 60 homeless peop
for a period of 2 months. Preparation of meals,
supply of sanitary material, sanitation of hall anc
surfaces. Maintenance of hall facility. Education
homeless on COVID 19.

Mbekweni Community HallPainting

Conversion of the Hugnot Hall, ablution space
and kitchen to accommodate 60 homeless peop
for a period of 2 months. Preparation of meals,
supply of sanitary material, sanitation of hall anc
surfaces. Maintenance of hall facility. Education
homeless on COVID 19.

Caversionof the Thusong CentreaH, ablution
space and kitchen to accommodate 60 homeles
people for a period of 2 months. Preparation of
meals, supply of sanitary material, sanitation of
hall and surfaces. Maintenance of hall facility.
Education of homeless on @»19.

2024/25 Wards

30

4

2,7,10, 11, 18,

29

56,7,8,9,12,

16

22

22

Acity ofexcellence
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CAPITAL PROJECTS (KPA 4)

Issues/Challenges

Aged infrastructure

lllegal connections

Aged infrastructure and
vandalism

Low capacity of energy
infrastructure

Insufficientcapacity for future
development

Project Description

202021 2021/22 2022/23

2023/24

PREDETERMINED OBJECTRIK) 24: Energy Supply Efficiency & Infrastructure

Replacel 1KV switchgear at
Dalwes substation

Electrification of Informal
Settlements

Vandalism and theft to existing
infrastructure

Increase existingligh Tension
network capacity to facilitate
development, electrification
and existing load growth
(transformers at Parys 66/11
kV substation) Finish off phase
1 of project

Increase existing MT network
capacity to facilitate
development, electrification
and existing load growth

ENERGY SUPPLY

R9,250,000 R7,583,814 RO

R28,500,00C R28,000,00C R25,000,00C

RO R3,500,000 R4,000,000

R1,500,000 R4,000,000 R8,000,000

R13,000,00C R14,000,00C

RO

R24,500,000

R5,000,000

R8,000,000

R15,000,000

2024/25 Wards
RO 16
R24.000,000 > 6’21: lef 13,
R6,000,000 All wards
R8,000,000 2% 1165”218, 11,
R15,000,000  All wards

Acity ofexcellence
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CAPITAL PROJECTS (KPA 4)

Issues/Challenges Project Description 2020121 2021/22 2022/23 2023/24 2024/25 Wards
PREDETERMINED OBJECTRIK) 25: Transport, Roads &tormwater Infrastructure

Large backlog in the upgrading Backlog in reseal of streets:

of municipal roads exist Programme: Reseal of streets
in terms of the Roads Asset  Rg 013,163 R3,000,000 R16,452,16¢ R6,500,000  R6,500,000  All wards
Management System
(Pavement Management)

Sidewalk condition inaghuate  Upgrading of sidewalks in
accordance with budget by R2,597,843 RO RO RO RO All wards
existing tenders

Large backlog in the upgrading Upgrading of Oosbosch Street

of municipalroads exist to dual carriageway: Project:
Construction of upgrading by
external tender

PREDETERMINED OBJECTRIK) 25: Transport, Roads & Stormwater Infrastructure

TRANSPORT

Excessive speeding in streets Installation of trafficcalming
measures R1,800,000 RO RO RO RO All wards

PREDETERMINED OBJECTRIK) 26: Water and Wastewater Services

WATER AND SANITATION

R76,983,546 - - } All wards

Aged infrastructure Pipe cracking projects to

replace old sewer pipes R7,370,000 R8,000,000 R1,500,000 R1,500,000 R1,500,000 All wards
Need for new Bulk Simondium Bulk Sewer 1
Infrastructure R39,782,000 R39,782,000

Low capacity of Waste Water
Treatment Works Upgrading of Paarl WWTW R1.230.000 All Paarl
Recycling of WWTW d&iient o Wards

Acity ofexcellence
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CAPITAL PROJECTS (KPA 4)

Issues/Challenges Project Description

202021 2021/22 2022/23

2023/24

PREDETERMINEOBJECTIMEBDO)6: Water and Wastewater Services

WATER AND SANITATION

Need for upgrade of equipment Replacement of equipmerg
Scientific services & Waste
water

Need for new network
reticulation

Upgrading of Informal

Need for new network Upgrading of Informal

reticulation

Replace/Upgrade water
reticulation system
(Paarl/Wellington)

Need for new network
reticulation

Need for new Bulk
Infrastructure

Completion of Courtrai
pipelines

Need for new Bulk

Infrastructure in Saron

Settlements sewer reticulation

Settlements water reticulation

reservoir X 2 plus bulk supply

R315,000 R410,000
R600,000 R500,000
R500,000
R1,300,000 R1,000,000
R1,000,000

R10,027,622 R3,000,000 R14,000,00C

R858,457 - -

Bulk storage & water treatmen R23,552,46C R23,209,354 -

R500,000

R1,000,000

R8,000,000

PREDETERMINED OBJECTRIK) 27: Solid Waste Management & Infrastructure

SOLID WASTE MANAGEMENT

Construction of Material
Recovery Facility
Construction of Mini DrojOff
Facilities

Landfill operation optimisation

lllegal dumping/area cleaning

R1,500,000 R9,000,000 R3,000,000

R500,000 R500,000  R500,000

R500,000

2024/25

R500,000

R1,000,000

R8,000,000

R500,000

Wards

All Paarl and
Wellington
Wards
1,5,6,7,8,12,1
3,14,15,16,20,
21,22,24,25,2
7,31,32
1,5,6,7,8,12,1
3,14,15,16,20,
21,22,24,25,2
7,31,32
1,5,6,7,8,12,1
3,14,15,16,20,
21,22,24,25,2
7,31,32

All Paarl and
Wellington
Wards

30

All wards

All wards

Acity ofexcellence
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Issues/Challenges

lllegal dumping/area cleaning

Landfill compliance

Alternative to Landfill

Rehabilitation of Old Landfill
Sites
Landfill operation optimisation

Landfill operation optimisation

Ageing Infrastructure
Development of enabling
infrastructure

Aged Infrastructure

Aged Infrastructure

CAPITAL PROJECTS (KPA 4)

Project Description 2020121 2021/22

2022/23

2023/24

PREDETERMINED OBJECTRIEOR7: Solid Waste Management & Infrastructure

SOLIDNASTE MANAGEMENT

Street refuse, Bulkefuse and R1,000,000 R1,000,000 R1,000,000

Wheelie Bins

Extension/Compliance of R2,000,000

Wellington Disposal Facility

(inclusive of geomembranes)

Construction of Biogas Plant R20,000,000C

Rehabilitation of Old Landfill
Sites

Upgrading of Paarl Transfer
Station

Upgrading of Satellite Transfel
Stations in Saron, Hermamd
Gouda

R12,000,00C

R80,000,00C

R1,000,000

PREDETERMINED OBJECTRIEK) 28: Municipal & Public Facilities

MUNICIPAL FACILITIES

Safmarine Community Hall: R100,000  R100,000
Upgrading of hall

Saron Community HalHigher
voltage usage for the Hall
Maintenance and upgrades to
Corporate buildings

Upgrade of smokeetectors R100,000

R1,010,399 R750,000

R100,000

R250,000

R750,000

R100,000

R750,000

R100,000

2024/25

R1,000,000

R60,000,000

R750,000

R100,000

Wards

All wards

All wards

All wards
All wards

All wards

All wards

11

30

N/A

All wards

Acity ofexcellence
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PDO 29:

Economic
Development
and Poverty

Alleviation

KEY PERFORMANCE AREA (KPA) 5:
PLANNING AND DEVELOPMENT

PDO 32:

Growth and PDO 31:
Investment -
Promotion I\I/:L?:r;ﬂﬁ\ al
(including 9
incentives)

Environment
Management
(includes
Heritage
Resource
Management

Policieslinked to KPA 5

Informal Trading Management Framework
Integrated House Shop Palicy

Events Support Framework

Integrated Economic Growth Strategy
InformalEconomy Enhancement Strategy
Investment Incentive Policy

Tourism Development Plan

Limited payout Gambling Machine Policy

©NoGRWNE

PDO 33:

Urban
RENEWE]

PDO 38:

Land,
Valuation and
Property
Management

PDO 34:

Skills
Development
and Education

PDO 36:

Spatial and
Urban
Planning

PDO 35:

Rural
Development

PDO 37:
Tourism

By-laws linked to KPA 5

1. Bylaw No 14/2007: Informal Trade
2.  BylLaw: Municipal Land Use Planning
3.  ProblemBuilding Bylaw

Acity ofexcellence
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PROGRAMMES AND INITIATIVES (KPA 5)

Issues/Challenges Action 2020021 2020/22 2022/23 2023/24 2024/25

PREDETERMINED OBJECTRIK) 29: Economic Development and Poverty Alleviation

Scarcity of job opportunities and lac Implementation of the Integrated Economic

of economic opportunities Growth Strategy anthe Rural Development X X X
Strategy

SMME and Entrepreneurship Developa mentoring and skills development

Development programme for SMMEs and entrepreneurs X X X

Informal Economy Enhancement Implementation of the Informal Economy

Strategy Enhancement Strategy X

Addressing the digital divide and Developing aligital economy strategy and

unemployment implementation plan

Development of Small Business Supply Chain Policy Reforaisnplementation

linkages of Preferential Procurement Regulations X X
StrategyPolicy

Development of Small Business Implementation of Contractor Development

linkages Programme (Supplier Development X X
Programme)

Development of Small Business Develop a comprehensive small business

linkages database and have a dedicatedormation
service offering aimed at small businesses

Development of Small Business Develop and implement a local "Tradeworld'

linkages portal to facilitate localised procurement

opportunities for SMMES
Enhancing Smallusiness support  Development of a Township Economy Strate

and implementation plan X X X
Need for a Social Contribution Developand implementa Social Contribution
Frameworkto drive Corporate Social Framework X X X

Investment

X

Wards

All wards

All wards

All wards

All wards

All wards

All wards

All wards

All wards

All wards

Allwards

Acity ofexcellence
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PROGRAMMES AND INITIATIVES (KPA 5)

Issues/Challenges Action 2020021 2020/22 2022/23 2023/24 2024/25
PREDETERMINED OBJECTRIE) 29: Economic Development and Poverty Alleviation

Development of Small Business Establish ®ne-Sop Business Support Centre
linkages X X X
Enhancing Small Business support Establish aincubatorHive atWellington

Industrial Park X X X
Enhancing Small Business support Establish &usinesdHive in Ward 25 X X

PREDETERMINED OBJECTRIK) 30: Growth and Investment Promotion

Investor Facilitation Implementation of Investmenincentive Policy « « « X
Investor Facilitation Transactional Advisory services to facilitate

investment promotion with prospectus which

include 5 bankable priority projects X X
Investment Promotion Develop and implement aimvestment and

Development marketing guide X X X X X
Investment Promotion Development of an Investment Promotion

Strategy (identification of sector prioritiesa X X X X

IEGS process
Investment Facilitation Facilitate thedevelopment of business and

industrial parks at Klapmuts, Wellington, Ber

Bernhard and Waterfront X X X
Investment Promotion Support fibre roltout plan

X X X X X

Investment Retention Establish a database of businesses and

investors withaligned monitoring and X X

evaluation tool

Wards

All wards

All wards
Ward 25

All wards

All wards

All wards

All wards

All wards

All wards

Acity ofexcellence
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Issues/Challenges

Investment Retention

Investment Retention

Investment Retention

Development of SOP's and SLA's tc
Ff A3y 6AGK 5NIF 1S
Charter between municipal
stakeholders

Increase oversight and managemer
of liquor outlets

Expeditingand use application
processes via an electronic system

PREDETERMINED OBJECTRIK) 32: Built Environment Management (includes Heritage Resource Management)

PROGRAMMES AND INITIATIVES (KPA 5)

Action

PREDETERMINED OBJECTRIK) 30: Growth and Investment Promotion

202021

Implement an aftefcare service and
conducting an annual business confidence

survey

Provide sufficient research support to enable
investment decisions by companies
Publish quarterly economic bulletins to assu

investor confidence

PREDETERMINED OBJECTRIK) 31: Municipal Planning

- Building plan applications

Certificate of occupancy
Complaints

Inspections

- Problem Premises

SLA to be established between the relevant

internal departments

Implementation of the Eand
Management System

Use

Policy regarding Liquor outlets not it Develop Liquor Outlet Policy

place

Development of a Heritage Baw

Heritage Committees to be duly
constituted

Engagewith HWC and Legal
approval of required byaw

Services and

Develop New Constitution for Heritage

Committees

X

X

X

X

X

X

X

2021/22 2022/23 2023/24 2024/25

X

Wards

All wards

All wards

All wards

All wards

All wards

All wards

All wards

All wards

All wards

Acity ofexcellence
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Issues/Challenges

PREDETERMINED OBJECTRIK) 32: Built Environment Management (includes Heritage Resource Management)

Need to have a single source of
heritage assets

Heritage areas require approval i.t.c
the NHRA

Lack of a Cultural Heritage Strategy
for the municipality

Develop Spatial Dectives forPaarl
Hamlet NodeGateway and De Poort

Urban management

Lack ofSuitable/DiverseHousing and
Need forSocialIntegration

Develop a SOP to follow to outline
the requirements and responsibilitie
of the stakeholders.

Lack of suitable skills for the Gamin:
Sector

No integration angroper planning
of the skills development value chai
No integration and proper planning
of the skills development value chai

Lack of financial assistance for yout
to access education

PROGRAMMES AND INITIATIVES (KPA 5)

Action 2020021 2021/22 202/23 2023/24 2024/25

Develop and maintain a Heritage Register
Obtain approval for specifideritageAreas
Develop a Cultural Heritage Strategy

PREDETERMINED OBJECTRIK) 33: Urban Renewal
Develop and adopt the framework and
business model for Paarl Hamlet X X
Node/Gateway and De Poort

Finalise the Special Ratings Area policy and
bylaws

Develop proposals within SDF and HSP for
inner CBD housing opportunities
Implementationof Wellington Urban Design
Framework

PREDETERMINED OBJECTRIEK) 34: Skills Development and Education
Establish Gaming Centres in Drakenstein

Establishment of the Drakenstein Skills
Development Forum
Develop arintegrated Skills Development Ple

Review of the¥outh Employment Facilitation
Plan X

X

Wards

All wards
All wards
All wards

Ward

All wards

All wards

Wellington
wards

All wards
All wards

All wards

All wards

Acity ofexcellence
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Issues/Challenges

Lack of Food security initiatives
within the rural hinterland
Inadequate spatial planning in rural
areas

Lack of financial assistance for yout
to access education

Lack of economic opportunities

Exemption of certain appropriate
areas from Act 70 of 1970

Lack ofCemetery Space

Lack ofCemetery Space

Lack of Transformation in the
Tourism industry

Lack of adequate Tourism
Infrastructure

Lack of Sports Tourism focus

PROGRAMMES AND INITIATIVES (KPA 5)

Action 2020021 2021/22 202/23 2023/24 2024/25

PREDETERMINED OBJECTRIK) 34: Skills Development and Education
Implementing of programmes focusing on

Food security X X X X
Integration of rural areas in SDF, where
appropriate initiatives will be identified and X X X X X
implemented
Implementation of the rural bursary initiative

X X X X X
5NRAOSNRa f AO0OSyO0S AyaA
youth and learners. X X X X X

PREDETERMINED OBJECTRIK) 36: Spatial and Urban Planning
Engage with National Department of
Agriculture X

ObtainLand Use Rghts to extend Parys
Cemetery

Negotiate with private property owners to
acquire land for cemetery purposes

PREDETERMINED OBJECTRIE) 37: Tourism
Reviewed Destination Marketirfgjan

X X X

X X X X X

Tourism Development Plan to address

provision of suitable infrastructure (includes

development of Tourism nodes as per TDP, X X X X X
includes De Poort & Mandelderitage Route)

Development of a Sports Tourism strategy X X X X X

Wards

Rural wards

All wards

Rural wards

Rural wards

All wards

Paarl wards

All wards

All wards

All wards

All wards

Acity ofexcellence
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Issues/Challenges Action 202021 2021/22 2022/23 2023/24 2024/25 Wards

PREDETERMINED OBJECTRIK) 37: Tourism
Lack of focused Events and MICE  Development of a comprehensive Events an

Strategy MICE (Meetings, Incentives, Conference & X All wards
Events Strategy
Lack of Film Locations Policy Development of a Film Locations Policy X X All wards
PREDETERMINED OBJECTRIK) 38: Land Valuations and Property Management
2020 GeneraValuation Roll Compile the 2020 General Valuation Roll X All wards

Acity ofexcellence
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KEY PERFORMANCE AREA (KPA) 6:
SAFETY AND ENVIRONMENTAL MANAGEMENT

. . PDO 42: .
PDO 39: PDO 40: PDO 41 " PDO 43: PDO 44: PDO 45: PDO 46:
: : : Municipal Law ;
Disaster & Traffic, Vehicle Environmental Natural Parks and Animal

Securit Emergency Licensing and (Eigé?l;ﬁz?fhné Management and T — ST e Control
urity i i u
Management Parking Control Municipal Court) Climate Change

Safety and

Policies linked to KPA 6 Key Bylaws linked to KPA 6

1 Traffic Calming Policy 1. By-law No 1/2007: The Advisory Board for Nature Reserves
2. Alcohol Policy and Procedure Agreement 2. Bylaw No 7/2007: Paarl Mountain Nature Reserve

3. Tree Management Policy 3. Byclaw No 11/2007: Therevention of atmospheric pollution
4 4

S 5

Environmental Policy Fire Safety Blaw
Food and Nutrition Security Policy By-law No 9/2007: Parking Metres

Acity ofexcellence
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Issues/Challenges

Disaster Management Plan

COVIBL19 Operational plan

Turnaround strategic plan
SANS

Upgrade Dal Josaphat Traffic
Centre

Lack of traffic safety
awareness
Turnaround strategic plan

Electronic MVR licensing
renewal

PROGRAMMES AND INITIATIVES (KPA 6)

Action 2020021 2021/22 2022/23 2023/24 2024/25
PREDETERMINED OBJECTRIE) 40: Disaster and Emergency Management
To updatethe Disaster Management Plan for
Drakenstein by:
- Engaging with relevant stakeholders (internal
and external);
- Developing operational plans for identified X X X X X
risks; and
- Annually review the plan and submit to
Province
- Application: Provinciajrant funding
To develop a Turaround strategic plan in
accordance to the SANS code to
- Address staff shortage
- Address the replacement of firefighting vehicls
etc;
- Maintain a24-hour control centre; X X X X X
- Community awareness programmes
- Establish and coordinate a Volunteer
programme
- Annually review planand
- Establish a Disaster Management Forum
PREDETERMINED OBJECTRIK) 41: Traffic control and.icensing

To upgrade and renovatbe Dal Josaphat Traffic

Centre X X

Programme: Traffic Safety Awareness Programn X X X X
To develop @urn-around strategy for traffic and X

licensing services

To innovate an#icensing renewal system X X

Wards

All Wards

All Wards

Allwards

Allwards

Allwards

All

Acity ofexcellence
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Issues/Challenges

Appointment of additional
staff

Farm & neighbourhood
watches relationships

Lack of resilience conditions

Lack of environmental
education and awareness

Lack of policy to promote
green building

Lack of mainstreaming of
climate changavithin the
organisation

Bio-diversity: Protect
environmental resources and
balance service delivery and
environmental protection

Bio-diversity: Protect
environmental resources and
balance service delivery and
environmental protection

Air quality

PROGRAMMES AND INITIATIVES (KPA 6)

Action 202021 2021/22 2022/23 2023/24 2024/25
PREDETERMINED OBJECTRIK) 42: Municipal Law Enforcement

To expand the current staff of Municipal Law
Enforcement
To establish and strengthen the relationship
between the farm and neighbourhood watches

PREDETERMINED OBJECTRIK) 43: Environmental Management and Climate Change
Liaise with Civil Engineering Services for the
finalisation of Resilience Conditions
Develop an environmentawareness strategy and
implementation plan considering municipal staff, X X X X X
civil society, business and schools

X X X

X X X

N/A X

Update environmental policy X X

Include the implementation of 1 climate change
initiative from the CCAP in the SDBIP of each
Department and develop a green audit tool for
Y2YAU2NARY3I 5SLI NIYSyYyGcC

PREDETERMINED OBJECTRIK) 44: Natural Resources

Align the SDF with EMF X X X

Declaration of municipal conservation areas as
stewardship sites / formal conservation areas

Update Air Quality Management Plan X

Wards

Allwards

Allwards

All wards

All wards

All wards

All wards

All wards

All wards

All wards

Acity ofexcellence
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Issues/Challenges Action 2020021 2021/22 2022/23 2023/24 2024/25 Wards
PREDETERMINED OBJECTRIK) 45: Parks & Open Spaces
Upgrade parks Upgrading of parks in Drakenstein X X X X X All
EPWP Programmes Job creation for 200 beneficiaries (50 per quarter X X X X X All Wards
PREDETERMINED OBJECTRIK) 46: AnimalControl

Purchase trailer To purchase a trailer for livestock X X Allwards
Appoint PouneMaster The appointment of a pound master X Allwards
Respon_d to Liv&tock Effective respons® livestock complaints X X X X Allwards
complaints

Acity ofexcellence
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Issues/Challenges

CCTV Coverage

24-hr Control room

Farm & neighbourhood watches
relationships

CAPITAL PROJECTS

Project Description 2020/21 2021/22 2022/23 2023/24  2024/25 Wards
PREDETERMINED OBJECTIVE (PDO) 39: Safety & Security
SAFETY & SECURITY

. . All Wards
To install and commission CCTV o) 546 600 R1,000,000 R1,000,000 R500,000 R500,000
cameras for Drakenstein
To setup a 24hr control room for all 4
services in Drakenstein at No.60 Brer R887,600
Street
To establish and strengthen the All Wards
relationship betweerthe farm and R750,000 R2,000,000 R920,000

neighbourhood watches

PREDETERMINED OBJECTIVE (PDO) 40: Disaster and Emergency Management

Insufficient equipment

DISASTER MANAGEMENT

Allwards
Equipment for fire services R560,000 R500,000 R500,000 R500,000 R500,000

PREDETERMINED OBJECTIVE (PDO) 41: Traffic Control & Licensing

Insufficient traffic licensing
facilities and central traffic head
guarters

Modernisation of learner and
driver licensing process

Insufficient Furniture

TRAFFIC CONTROL & LICENSING
Upgrade of Dal Josaphat traffic office R500,000 R500,000 R500,000

Allwards
Purchase if an electronic learner and R800,000 R800,000
driver licensing program Allwards
Replacement of office furniture and ~ R120,000  R50,000 R50,000 R50,000 R50,000 N/A

equipment

Acity ofexcellence
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CAPITAL PROJECTS

Issues/Challenges Project Description 2020/21 2021/22 2022/23  2023/24  2024/25 Wards
PREDETERMINED OBJECTIVE (PDO) 42: Municipal Law Enforcement

MUNICIPAL LAW ENFORCEMENT
Insufficient equipment Equipment for law enforcement R50,000  R50,000 R50,000 R50,000 Allwards

Vehicle Impound Replacement of vehicles and R50,000 R50,000 R50,000 R50,000
workshop equipment

KEY FOCUS AREA (KFANatural Resources
NATURAL RESOURCES

N/A

Upgrad_e of access to Paarl Upgrade of Jan Philips Drive RO R100,000 R100,000 R100,000 R100,000 Allwards
Mountain Reserve

Upgrade ofPaarl Mountain Upg_rade of Paa_rl Mountain reserve R30.163 R500,000 R500.000 N/A
Reserve equipment and infrastructure

KEY FOCUS AREA (KFRAParks & Open Spaces
PARKS & OPEN SPACES
Upgrade parks Upgrading of parks in Drakenstein R775,000 R500,000 R500,000 Allwards

Upgrade Arboretum Construction of the Arboretum
Climate Park

R2,860,000

Acity ofexcellence
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KEY PERFORMANCE AREA (KPA) 7:
SOCIAL AND COMMUNITY DEVELOPMENT

PDO 48: PDO 49:

Early and Gender, Elderly,
Childhood Youth and
Development Disabled

PDO 50: 56 5
Sustainable PDO 51: : PDO 53 PDO 54:
Human Sport, Recreation Arts and Libraries Cemetries and
Settlements and Facilities Culture Crematoria

(Housing)

| No. | KeyPolicieslinked to KPA 7 Key Bylaws linked to KPA 7

1. Grants in Aid Policy 1 Bylaw No 2/2007: Cemeteries and Crematoriums
2. Transfer Policy for Human Settlement Project 2. Bylaw No 5/2007: Camping Areas

3. Sport and Recreation Policy 3. Bylaw No 6/2007: Child Care Facilities

4. EventsSupport Framework 4. Bylaw No 8/2007: Public Amenities

5. Early Childhood Development Policy 5. Bylaw No 12/2007: The impoundment of animals
6. Housing Selection Policy 6. Bylaw No 16/2007: Public SwimmiRgpols

7. Emergency Housing Policy

8. Food and Nutrition Security Policy

9. Street People Policy

10. Grantin Aid Policy: Community

Acity ofexcellence
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Issues/Challenges

Lack of Patrticipation in Health Forum
meetings

Awareness and education on tiOVID
19 pandemic. Distribution of
educational material to all sectors.

Participation in Skills Development
Workshops

Apathy toward Municipal Projects and
Programmes

Apathy towardMunicipal Projects and
Programmes

Apathy toward Municipal Projects and
Programmes
Apathy toward Municipal Projects and
Programmes

Awareness and education on tiOVID
19 pandemic. Distribution of
educational material to all sectors.

Apathy toward Municipal Projects and
Programmes

Awareness and education on tigOVID
19 pandemic. Distribution of
educational material to all sectors.

PROGRAMMES AND INITIATIVES (KPA 7)

Action

2020/21 2021/22 2022/23 2023/24 2024/25

PREDETERMINED OBJECTRIK) 47: Health

Engagement Meetings with Stakeholders and

the Department of Health

Integrated educational and awareness

communication to all marginalised sectors

X X X X

PDO48: Early and Childhood Development

Establishment of Centre of Excellence (Skills

centre)

Gender Empowerment

Youth Development

Elderly Support

Support to the Disabled

Integrated educational and awareness

communication to all marginalised sectors

X X X
X X X X
X X X X
X X X X
X X X
X X X X

PREDETERMINED OBJECTRIK) 49: Gender, Elderly, You#dnd Disabled

Support to the disabled

Integrated educational and awareness

communication to all marginalised sectors

X X X X X

Wards

N/A

Allwards

N/A

N/A

N/A

N/A

N/A

All

N/A

Allwards

Acity ofexcellence
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PROGRAMMES AND INITIATIVES (KPA 7)

Issues/Challenges Action 2020/21 2021/22 2022/23 2023/24 2024/25 Wards
PREDETERMINED OBJECTRIK) 50: Sustainable Human Settlements (Housing)
Repair and Upgrade of Rental Stock Routine Maintenance of Rental Stock X X X X X 19,20,21,22,
24,25,26,27
Repair and Upgrade of Rental Stock . X X X X X 19,20,21,22,
Repair/Upgrade of Rental Stock 24,25 26.27
Repair and Upgrade of Rental Stock X X X X X 19,20,21,22,

Paint My Story Project
Lack of Transfer/Alienation of Rental X X X X X 6,12,19,20,21

Stockto qualifying occupants Transfer/Alienation of Rental Stock 35’234625’26’
Lack of Eviction Management Planning . - X X All wards
* Implementation of Eviction Management and
. X X X
Emergency housing plan {settlement land)
Lack of Emergency Housing Planning . . X X X X X All wards
Implementation of Emergency housing plan
Lack of Updated Housing Demand _ X X X X X All wards
Database Management of Housing Demand Database
Lack of services in informal settlement: X X X X X 1,5,6,8,12,14,
Maintenance ofervices in Informal Settlement 21,24,25,31,
32
Plan and Implement the roll out of UISI _ Finalise the appointment of NGO to assist X X X X X 6,20,21,24,27
(Upgrade of Informal Settlements) with Social facilitation:
projectsand emergency housing site Finalise feasibility reports for 12 identified 20,25,32
informal settlements for upgrade; 1,14,21,32,16
,5,8,31,18

- Implement upgrade of 12 identified
settlements;

- Complete blocked UISP projects; and

- Identify further settlements for upgrade
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Issues/Challenges

Implementation and development of -
affordable housing opportunities

Implementation of Social Housing -
Projects -

Provision of serviced sites -

Housing Consumer Education (lack of
education and awareness on roles and -
responsibilities as recipients of houses
Rural Housing

Addressing matters in relation to
Employer assisted housing

Conclusion of old incomplete projects

PROGRAMMES AND INITIATIVES (KPA 7)

Action

Finalise potential beneficiaries for the
Vlakkeland project;

Maintain a database diouseholds with a
household income between R350R22
000.00 (GAP Market); and

FLISP awareness campaigns.
CAYylLFfAaS tIF NIYSNRARKA
Roll out ofidentified social housing projects
within approved restructuring zones
Identify appropriate land for the
implementation of serviced site concept;
and

Develop a policy on serviced sites

Implementation of housing consumer
education and awareness campaigns

Finalize the Rural Housing Policy;

Identify sites for possible partnerships with
rural areas; and

Finalize the future use of the Nieuwedrift
(Helpmekaar) site

Finalise a Policy for employer assisted
housing

Implementation of actions to address
defective roof in identified projects;
Submissiorf applications to apply for
funding to complete incomplete projects

2020/21 2021/22 2022/23 2023/24 2024/25
PREDETERMINED OBJECTIVE (PDO) 50: Sustainable Human Settlements (Housing)

X
X X
X X
X X
X X
X X

X

X

Wards

All wards
All wards
All wards

All wards
9,14,29

1,13,31,32,20
1,13,31,32,20
All wards
1,3,17,25,28,
29,30,31

1,3,17,25,28,
29,30,21

17
All wards

6,9,12,16

6,7,8,9,12,16,
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Issues/Challenges

Human Settlement Planning

Informal Settlements management

Maintenance of services in informal
settlements

Maintaining/Update of demand
database
Eviction Management Planning

Emergency housing planning and
implementation

Repair and Upgrade of Rental Stock

PROGRAMMES AND INITIATIVES (KPA 7)

Action

PREDETERMINED OBJECTIVE (PDO) 50: Sustainable Human Settlements (Housing)

Complete Human Settlement Plan and X X X X X
Strategy;
Roll Out recommendations from plan

Appointment of two additional Informal
Settlement Officers;

Implementation of standard operating
procedures to manage and monitor all
informal settlements; and

Establishment of Informal Settlement
committees to improve communication anc
operations

Appointment of maintenance contractor by X X X X X
Engineering Services department; and

Implementation of monitoring processes

and procedures to assess standard of

services delivered by Contractor

Arrange housing demand update events fa X X X X X
all rural areas

Identification of land for eviction settlement X X X X X
Development of land for eviction settlemen

Procurement of service provider for X X X X X
emergency housing units

Approval of Temporary Housing policy

Identify rental units for major upgrade and X X X X X
implementvia contractor (including paint

my story project)

2020/21 2021/22 2022/23 2023/24 2024/25

Wards

All wards

1,5,6,8,12,14,
16,20,21,27,2
4,25,31,32

1,5,6,8,12,14,
16,20,21,27,2
4,25,31,32
1,5,6,8,12,14,
16,20,21,27,2
4,25,31,32
1,5,6,8,12,14,
21,24,25,31,
32

All wards

All wards

All wards

19,20,21,22,
24,25,26,27
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Issues/Challenges

Alienation/transfer of rental stock to
qualifying occupants

Gouda

Saron

Hermon

Antoniesvlei Swimming Paediaboons,
shebeen, staff housing, alien vegetatio
and swimming pool

Saron Swimming Poethalets and
swimming pool

Orleans Spray Parknaintenance

Sport Forum/Council
Faure Street Stadium

Support from Council for funding of Art
and Culture forum.

The provision of apace for the
activation of Arts and Culture forum
Mbekweni.

PROGRAMMES AND INITIATIVES (KPA 7)

Action

- ldentifying alienable rental units for transfe
and submit report to Council to start
transfer processes

PREDETERMINED OBJECTIVE (PDO) 51: Sport, Recreation and Facilities

Ongoing maintenance
Ongoing maintenance

Ongoing maintenance

Draw up baboon management plan, approach
legal wrt shebeen and staff housing, major alie
clearing program, upgrade of pool

Legal to deal with evictees in chalets, upgrade
pool

Draw up sustainable maintenance plan
Finalization of MOU

Ongoing maintenance

PREDETERMINED OBJECTIVE (PDO) 52: Arts and Culture

Support from Provincial Government and socii
investment partners

An evaluation of municipal or unused spaces i
Mbekweni that can be used by the Arts and
Culture sector

2020/21 2021/22 2022/23 2023/24

X

X

X

X

X

X

X

X

X

X

X

X

X

2024/25

X

Wards

6,12,19,20,21
22,24,25,26,
27,30

31

30

31

30

22

All wards
4

All wards

All wards
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PROGRAMMES AND INITIATIVES (KPA 7)

Issues/Challenges Action 2020/21 2021/22 2022/23 2023/24 2024/25 Wards
PREDETERMINED OBJECTIVE (PDO) 53: Libraries
!\leed o _deV(_anp readingncrease . Municipatwide Program to develop reading, X X X X X All wards
information literacy and focus on socia . . 2
increase information literacy and focus on soc
awareness
awareness
Insufficient space for Rural libraries Set up containerised library Wagenmakers X 7
Valley
Insufficient space for Rural Libraries  Set up containerised library Nieuwedrift Valley X 17
Insufficient space for Rural Libraries = Set up containerised library Groenberg X 31
PREDETERMINED OBJECTIVE (PDQ@ebdeteries and Crematoria
Bosman Street CemeterAlien Clearing Major alien clearing operation X X 4
Hermon CemeteryDrainage Appoint co.nsultant to draw up professional X X 31
plans and implement
Gouda CemeteryMaintenance AppointMaintenance Contractor X X 31
Saron CemeteryMaintenance Appoint Maintenance Contractor X X 30
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CAPITAL PROJECTS (KPA 7)

Issues/Challenges

Planning and Implementation

Project Description 2020/21 2021/22

2022/23

2023/24

PREDETERMINED OBJECTRIK) 50: Sustainable Human Settlements (Housing)

of New Housing Opportunities Key Pipeline Projects:

(BNG Housing)

Aged rentaktock

Need for Emergency housing

SPORT, RECREATION & FACILITIES

Need for new facilities

Continue Implementation of

Vlakkeland Catalytic Projeci

Complete Planning of

Simondium, Paarl East, Erf

557 and Saron IRDP

projects; R6,900,000
Finalize project pipeline witf

Provincial Human

Settlements.
- Schoongesight Emergency
housing
R2,000,000
Upgrade of rental stock RO
R500,000

New emergency housing units
(NUTEC)

R587,291

R2,000,000

R450,000

R1,000,000

R450,000

PREDETERMINED OBJECTRIK) 51: Sport, Recreation and Facilities

De Kraal: Construction of rugby
fields, netball courts, cricket

fields, clubhouse, parameter

R5,606,292 R2,519,646

fencing.

R5,079,831

2024/25

R1,000,000

R450,000

Wards

9
1,27,9,30
1,6,7,9,
12, 20, 21,
24, 27

32

4,19, 20,
21, 24, 25,
26, 27

All wards

19
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CAPITAL PROJECTS (KPA 7)

Issues/Challenges

SPORT, RECREATION & FACILITIES

Ageing Infrastructure

Ageing Infrastructurand need
for new infrastructure

Ageing Infrastructure

Ageing Infrastructure

Ageinglnfrastructure

Ageing Infrastructure

Ageing Infrastructure

Project Description 2020/21 2021/22

2022/23

2023/24

PREDETERMINEOBJECTIVE (PDO) 51: Sport, Recreation and Facilities

Parys Sport Fieldslpgrade to
change rooms and player
seating area

OrleansSport Field
Construction of turf wicket, Re
turf of field, installation of

) R500,000
underground cabling, upgrade
of parameter fencing, upgrade
to clubhouse
Pentz Street Swimming Pool:
Upgrading of aged R 500,000

infrastructure (Pipes, filters)
Tender COMP9/2018
Drakenstein Swimming Pool
Upgrading of aged
infrastructure (Pipes, filters)
Tender COMP9/2018
Mbekweni Swimming Pool
Upgrade of motors and
structural repairs

Tender COMP9/2018

R2,000,000

R1,220,000

Faure Street Swimming Pool
Upgrade of swimming pool age
filters and pipes

Tender COMP9/2018

R2,000,000

Weltevrede Swimming Paol
Total overhaul of the pool pipes
Tender COMP9/2018

R1,000,000

R500,000

R500,000

R500,000

R2,000,000

R2,000,000

R1,500,000

2024/25

Wards

24

18

22
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CAPITAL PROJECTS (KPA 7)

Issues/Challenges Project Description 2020/21 2021/22 2022/23 2023/24 2024/25 Wards
PREDETERMINED OBJECTIVE (PDO) 51: Sport, Recreation and Facilities

SPORT, RECREATION & FACILITIES

Ageing Infrastructure Dal Josaphat Stadiurpgrade 22
?:s?:ﬁl;?!rf%l:ri‘t;ncing R500,000 R1,500,000
Installation of high mast lightinc
Ageing Infrastructure Gouda Sports Field: Upgrade R3,000,000 31
Ageing Infrastructure Fairyland Sport Facility R235,000 R1,500,000 R2,500,000 32
Ageing Infrastructure Upgrade of Parks R1,500,000 Allwards
Ageing Infrastructure Upgrade of Antoniesvlei R500,000 R500,000 R500,000 R500,000

Ageing Infrastructure 30

Upgrade of Saron Holiday Res R250,000 R250,000 R250,000 R250,000
PREDETERMINED OBJECTRIK) 54: Cemeteries and Crematoria

CEMETERIES

Development of new Cemetery 17

Lack of Burial space ) . R4,900,000 R1,000,000 R1,000,000
at Nieuwedrift
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The following table depicts the list dProvincial Infrastructure Investment Projects in the Drakenstein Municipality for the MTEF period

2020/21¢ 2022/23 per Department *All amounts rounded to R'000

Table 100: Provincial Infrastructure Investment Projects in the Drakenstein Municipality

Department Project Programme Name Infrastructure type | Nature of Investment | 2020/21 2021/22 2022/23 TOTAL 3 YEARS
MTEF MTEF MTEF

Education

Health

Health

Health

Health

Health

Health

Health

Health

DTPWO073/2014: Dal Josaphat Mega Primary
CWXXS1 Schools
CH810032: GoudaGouda Clinic Health Technology
- HT- Replacement

CH810074: PaarPaarl CDE Health Technology
HT- New

CH810162: Wellington
Windmeul Clinie HT- Upgrade
and Additions (Alpha)
CH810218: PaarDalevale Health Technology
Clinic- HT- General

maintenance (Alpha)

CH810228Wellington- Saron | Health Technology
Clinic- HT- General

maintenance and upgrade

(Alpha)

Cl1810032: GoudaGouda Clinic PHGC Clinic

- Replacement

Cl1810074Paarl- Paarl CDE PHG Community
New Day Centre
C18100740001: Paar Paarl PHG Community
CDCGC Enabling work incl fencing Day Centre

to secure new site

Health Technology

New infrastructure
assets
NonInfrastructure

Non-Infrastructure

Non-Infrastructure

Non-Infrastructure

Non-Infrastructure

New infrastructure
assets

New infrastructure
assets

Upgrades and additions

10000

1000

1500

800

700

7422

2387

1000

25000

1050

200

8592

5456

3000

25000

4000

830

13978

7366

60000

2050

4000

1500

1000

700

16844

21821

11366
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Department Project Programme Name Infrastructure type | Nature of Investment | 2020/21 2021/22 2022/23 TOTAL 3 YEARS
MTEF MTEF MTEF

Health

Health

Health

Health

Human
Settlements
Human
Settlements
Human
Settlements
Human
Settlements

Human
Settlements
Human
Settlements
Human
Settlements
Human
Settlements

Cl1810162: Wellington
Windmeul Clinie Upgrade and
Additions (Alpha)

C1840023: PaarlPaarl Hospital
Acute Psychiatric Unit
Cl1840089: PaarlPaarl Hospita
New Obstetric Theatre in
Maternity Unit

C0810074: PaarPaarl CDE
OD QA New

Drakenstein: Paarl: Vlakkeland
IRDP 959 Ph1 2500 Ph2
Drakenstein: Paarl: Mikweni -
400

Drakenstein: Paarl, Lovers Lan
168 Sites

Drakenstein: Paarl, Chester
Williams: Planning 39 Sites
UISP

Drakenstein: Paarl: Simondium
Erf 115-400- IRDP planning
Drakenstein: Lantana (84)

Drakenstein: Siyahlala (243)

Drakenstein: Fairylands (250)

PHG Clinic

Hospital- Regional

Hospital- Regional

Organisational
Development
MunicipalProject:
Services
MunicipaPproject:
Planning
MunicipalProject:
Services
Municipal project:
Services

MunicipalProject:
Planning
MunicipalProject:
Top Structures
MunicipalProject:
Top Structures
MunicipalProject:
Top Structures

Upgrades and additions

New infrastructure
assets

Upgrades and additions

Non-Infrastructure

InfrastructureTransfers
- Capital
InfrastructureTransfers
- Capital
InfrastructureTransfers
- Capital
InfrastructureTransfers
- Capital

InfrastructureTransfers
- Capital
InfrastructureTransfers
- Capital
InfrastructureTransfers
- Capital
InfrastructureTransfers
- Capital

171

1368

130

44720

1200

2000

2000

2000

4750

1300

2080

1562

1535

130

71250

7080

5340

1815

0 1
97 3000
0 260
113000 228970
0 1200
0 9080
0 7340
0 2000
0 4750
0 1300
0 2080
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Department Project Programme Name Infrastructure type | Nature of Investment | 2020/21 2021/22 2022/23 TOTAL 3 YEARS
MTEF MTEF MTEF

Human
Settlements
Human
Settlements
Human
Settlements
Transport and
Public Works
Transport and
Public Works
Transport and
Public Works
Transport and
Public Works
Transport and
Public Works
Transport and
Public Works
Transport and
Public Works
Transport and
Public Works
Transport and
Public Works
TOTAL

Drakenstein: Schoongezicht

347 sites IRDP
Mbekweni roofing

Paarl Dignified Informal
Settlements UISP (298)
C749.2 PRMG Paditanschoek

C751.2 TR23/3 Gouda

Kleinbergrivier

C1029 HermoiGouda reseal &

rehabilitation
C1120 Pearl Valley

C1102 PRMG Reseal Windmet

C1105 PRMG Du Toit's Kloof

Pass

C1102 Reseal Windmeul

C1142 Rehab Simondium rese

C749.2 PRMG Paditanschoek

MunicipalProject:
Services

MunicipalProject:

Top Structures

MunicipalProject:

Planning
Blacktop/Tarred
Roads
Blacktop/Tarred
Roads
Resealing

Blacktop/Tarred
Roads
Resealing
Resealing
Resealing

Resealing

Blacktop/Tarred
Roads

InfrastructureTransfers
- Capital
InfrastructureTransfers
- Capital
InfrastructureTransfers
- Capital
Refurbishment and
rehabilitation
Refurbishment and
rehabilitation
Refurbishment and
rehabilitation

Upgrades and additions

Refurbishment and
rehabilitation
Refurbishmentand
rehabilitation
Refurbishment and
rehabilitation
Refurbishment and
rehabilitation
Refurbishment and
rehabilitation

11220

5000

2000

3000

2000

10000

155000

15000

289749

0 0

6000 6000
140000 153000
0 0

0 0

80000/ 100000

110000 0

15000 100000

0 4000

0 80000

0 0
481195 607353

*These figures are subject to change, pending the outcome of the impact of CQ¥1D

11220

5000

14000

293000

3000

2000

190000

265000

115000

4000

80000

15000

1378297
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Q CHAPTER 2: Situational Analysis

Q CHAPTER 3: Development Plan
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4. CHAPTER 4: LONGRM FINANCIAL PLAN

4.1 INTRODUCTION

The purpose of this chapter is to outline a comprehensive ryelir financial plan that will ensure lontgrm
financial sustainability for Drakenstein Municipality. The Financial Plan is essential to ensure that the
Municipality continues to implement itmandate effectively without eroding its capital base and to move
towards selsufficiency in meeting the growing demands of service delivery.

CKA& LIXIY @6Aff |faz2 FT20dza 2y GKS SELI yairzy 2F 5N
that the Municipality stays dinanciallyviable and sustainable going concern. Drakenstein must utilise
available financial resources in an effective, efficient and economical way to ensure that outputs have the
desired outcomes as set out in Chapter 5 of the IDP. The financial strategieledi@tathis plan must
contribute to the achievement of these objectives.

.dzR3ISGa Ay GSNXY& 2F blGA2ylf ¢NBIF &ddz2NEQa adzyA OA LI f
planning period of the next financial year and the two outer financial ydeseafter. However, the MTREF

and the multiyear sustainable financial plan will cover key budget focus areas over the next five years and the
LTREF (Long term revenue and expenditure framework) even longer. It will also cover the current financial
ESIANDB2NY I GAZ2Y a ¢Sttt Fa (GKS LINBGA2dza GKNBS FTAYI

A discussion will now follow on REetermined Objectives consisting of a financial framework, financial
strategies, financial policies, budget assumptions, operating revemyeerating expenditure, capital
expenditure, capital expenditure funding, the Prioritisation Model for Capital Asset Investmenttelong
financial sustainability ratios and a concluding statement.

4.2 KEY INFLUENCES AND RISKS

ThisLongTerm Financial Plan (LTFP) generates information which is used to guide decisions about Council
operations into the future. However, as with alongterm plan, the accuracy of this LTFP is subject to many
inherent influences. These variables and risks cadiladed into two main categories:

4.2.1 External InfluencegA 6 SYa 2dziaARS 2F GKS adzyAOALI fAGE&Qa O

Unforeseen political and economic changes or circumstances such as:

Interest rates fluctuations;

Localised economic growth through residential developirend new business;
Consumer Price Index;

Changes in levels of grant funding;

Changes to tariffs and levies and their conditioag.(Eskom bulk tariff increases);
Availability of essential resources such as fuel, electricity and water;
Community needs and expectations;

A change in théevel of legislative compliance; and

Economic changes due to health disasters

=A =4 =4 =4 -4 4 -4 -4
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Variable climatic conditions such as:

1 Flooding;
9 Fires; and
1 Drought.

4.2.2 Internal Influences; items that the Municipality carcontrol:

Agreed service level review outcomes;

Infrastructure asset management;

Rates and other tariff increases;

Performance management;

Efficiencies in service delivery and administrative support; and
Salaries and wages (vacancy rate).

=A =4 =4 4 -4 4

4.3 MACRO ECONOMSITUATIONAL ANALYSIS

2020 will be the year that will be remembered for the outbreak of C&Ithe Corona virus), an event that
OlFdzaSR Y2NB GKIFIYy KFfF 2F (GKS $2NIRQa LRLMA A2y
changed the worldThe manitude and speed of collapse in activity that has followed is unlike anything
experienced in our lifetimes. This is a crisis like no other, and there is substantial uncertainty about its impact
2y LIS2LX SQa fAO®SA FyR f A QOShidldgy2d e vrus, the fefledtiverRS LalS y R 2
containment measures, and the development of therapeutics and vaccines, all of which are hard to predict. In
addition, many countries now face multiple crises health crisis, a financial crisis, and a collapse in
commodity prices, which interact in complex ways. Policymakers are providing unprecedented support to
households, firms, and financial markets, and, while this is crucial for a strong recovery, there is considerable
uncertainty about what the economic ldacape will look like when we emerge from this lockdown.

The International Monetary Fund projects global growth in 2020 to falB% (minus three percent). This is a
downgrade of 6.3 percentage points from January 2020, a major revision over a vdrgesima. This makes

the Great Lockdown the worst recession since the Great Depression, and far worse than the Global Financial
Crisis.

Countries, such as South Africa, reliant on tourism, travel, hospitality, and entertainment for their growth are
expetiencing particularly large disruptions. Emerging market and developing economies face additional
challenges with unprecedented reversals in capital flows as global risk appetite wanes, and currency pressures,
while coping with weaker health systems, andmnbmited fiscal space to provide support. Moreover, several
economies entered this crisis in a vulnerable state with sluggish growth and high debt levels.

For the first time since the Great Depression both advanced economies and emerging market dofingve
economies are in recession. For this year, growth in advanced economies is projeétécpatrcent. Emerging
market and developing economies with normal growth levels well above advanced economies are also
projected to have negative growth rate$-d.0 percent in 2020, an.2 percent if China is excluded. Income

per capita is projected to shrink for over 170 countries. Both advanced economies and emerging market and
developing economies are expected to partially recover in 2021.
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Graph 2: Latest World E conomic Outlook Growth Projections I April 2020

Actual Forecast

Region/country

Percentage 2010-2018 2019 2020 2021
World 3.8 2.9 -3.0 5.8
Advanced Economies 2.0 1.7 -6.1 4.5
United States 23 23 5.9 4.7
Euro area 1.4 12 7.5 4.7
United Kingdom 1.9 14 6.5 4.0
Japan 1.4 0.7 5.2 3.0
Developing Countries 5.2 3.7 -1.0 6.6
Brazil 1.4 1.1 5.3 2.9
Russia 1.4 13 5.5 3.5
India 1.4 4.2 1.9 7.4
China 7.8 6.1 1.2 9.2
Sub-Saharan Africa 4.2 3.1 -1.6 4.1
South Africa (SARB) 1.8 0.2 -6.1 2.2
South Africa (IMF) 1.8 0.2 -5.8 4.0
Nigeria 3.9 2.2 -3.4 2.4
Kenya 5.9 5.6 1.0 6.1

1. Forecast
Source: IMF World Economic Outlook, April 2020,5outh African Reserve Bank

For subSaharan Africa, the World Bank projects that economic growth irSalaran Africa will decline from

2.4 percent in 2019te2.1 to-5.1 percent in 2020, the first recession in the region in 25gdamill cost the

region between US$37 billion and US$79 billion in terms of output losses for 2020. The downward growth
revision in 2020 reflects macroeconomic risks arising from the sharp decline in output growth among the
NEIA2y Qa | Se&,indudihgfChiyaznd ke euko yr&altBe fall in commodity prices, reduced tourism
activity in several countries, as well as the effects of measures to containthe®@yID3f 26 f LI y RS
CoViBmgp aK201 Aa KAGGAY 3 K Sst Ngeahi SoytiAfrica) &nNBrigolat & NH S &
context of persistently weak growth and investment, and declining commaodity prices. The prices of crude oil
and industrial metals have fallen sharply (by 50 and 11 percent, respectively, between December 2019 and
March 2020). Model simulations suggest that, compared with eC@)/ID base case, average real gross
domestic product (GDP) growth in these countries could be reduced by up to 6.9 percentage points in 2020 in
the baseline scenario, and by up to 8 percentagmis in the downside scenario. South Africa has the largest
number of confirmed cases in the region, and strict measures to contain and mitigate the spread of the virus
FNBE ¢SAIKAYIA 2y (KS SO2y2YeQa Y2NB 3 Inhisd\dodidbe it O2 d:
the hardest.
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Graph 3: Economic Exposure to COVID

-19 of Sub -Saharan African Countries

China Exposure
Low High
Benin Namibia Congo, Dem. Rep. Mauritius
Botswana Niger Ethiopia Togo
Burkina Faso Nigeria Guinea
Burundi Rwanda Liberia
(Cabo Verde S3o Tomé and Principe Lesotho
> Cameroon Senegal Madagascar
@ 3 Central African Rep. Seychelles
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Sources: World Development Indicators, World Bank; Direction of Trade Statistics, International Monetary Fund.
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During April 2020, the South Afrit&eserve Bank predicted a scenario for a deep recession in 2020, followed

by a rapid upswing in economic growth. The Bank expects GDP in 2020 to contract by 6.1%. GDP is expectec
G2 ANRG o0& HPH: AY HAHM | YR 08 H ®einfatbnforecastraverd@ges K S
3.6% for 2020, 4.5% for 2021, and 4.4% in 2022. The forecast for core inflation is lower at 3.8% in 2020, 4.0%
in 2021, and 4.2% in 2022. In line with the experience of other emerging mgriatssimilar to other shocks

we have experienced in the pasthe exchange rate has depreciated significantly and bond yields have risen.

Other national projections of the economic impact vary and include the following key considerations:

1 Unemployment in RSA may increase by up t0;50%

1 Aloss of income of vulnerable households, affecting up to 75% of informal traders

1 A decline in SARS revenue collection anywhere between3D9% together with losses in municipal
revenue, and intergovernmental transfeisnd

1 Arrising debto-GDP ratio dbup to 100%

It is thus clear from a global perspective right down to a local perspective, that it is not business as usual and
that the LongTermFinancial Plan of Drakenstein Municipality will need to take this approach.
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4.4 FINANCIAL FRAMEWORK

It mustbe noted that not all municipalities are the same and this should be kept in mind when assessing the
financial health and financial sustainability benchmarks for a municipality. A municipality can be categorised
into a developed or a developing municipali Drakenstein can be categorised as a developing or growing
municipality simply because Drakenstein is the economic hub of the Cape Winelands District.

Developing municipalities will require significant additional resources and funding to condwgriothith that

is expected of them. With the demands for growth come risks that need to be managed. The priority from a
financial risk perspective is the viability and sustainability of the Municipality. This financial plan and related
strategies will need taddress a number of Pieetermined Objectives in order to achieve this goal. The areas
which have been identified are discussed below.

4.4.1 Revenue adequacy and certainty

It is essential that Drakenstein has access to adequate sources of revenue from itspevations and
intergovernmental transfers to enable it to carry out its functions. It is furthermore necessary that there is a
reasonable degree of certainty with regard to the source, amount and timing of revenue. The latest DoRA has
laid out the levebf funding from National Government that will be received for the 2020/2021 to 2022/2023
financial years.

It is important to track the respective sources of revenue received by the Municipality as they can be quite
different and can vary substantially depding upon the development phase that the Municipality is in.
Yy2¢6f SRAS 2F GKS a2dz2NODSa 2F FdzyRAy3a gAff Aff dzad NI
secure loans relative to its income and its borrowing capacity.

From an indepenent study conducted in 2015/2016 (and the subsequent review thereof in March 2017) on
the longterm financial planning of Drakenstein, the risk to generate own municipal revenues (excluding
grants), within the soci@conomic environment in which Drakensfei 2 LJSN} 6 Sas> ¢ a ARSy
0KS aiddzRé dzy RSNIF{SNRA&A 26y YdzyAOALI £ NBOSydzS N&R A&
rate within the region. The recommendation of this study to lower this risk includes the safeguardkistiote
revenue sources and the increase in future revenues by more than the CPI growth rate. It was recommended
that the increase in future revenues be achieved by a combination of increased sales, increase in tariffs and
new revenue sources through thecrease of its tax base.

It is for this reason that the Municipality embarked on the high capital investment approach between
2016/2017 and 2018/2019

4.4.2 Cash/liquidity position
Cash and cash management is vital for the shomedium and longterm survival and good management of
an organisation. This is also the case with Drakenstein Municipality. The appropriate benchmarks which can

assist in assessing the financial health of the Municipality are:

1 Thecurrent ratio, which expresses the current &és as a proportion to current liabilities. A current
ratio between one point five and two to one (1251) is acceptable and considered to be very healthy
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Ay GSN¥ya 2F (GKS blraA2ylFf ¢NBI&adz2NE DdzA RSf2ay Sa o
as at 30 June 2018 decreased to 0.95:1; and, as at 30 June 2019 decreased to 0.61:1. The restructuring
of loans and the accompanied payment holidays, resulted in an increase of the current ratio to 0.74:1
as at 31Decembei2019. The restructuring dbans will enable the Municipality to produce yearly
operating cash surpluses to improve our cash back reserves position by the end of 2024/2025.

1 TheRS 0 (2 NE Q (i, dethclf BageS Nealiipadt @n the liquidity of the Municipality, decreased
to 60.2 days at 30 June 2019 compared to the 77.1 days as alr802018 and 65.2 days as at
30June2017. TheRS o6 (1 2 NE Q (i dbfyre ébBsharifglthé Jrdvision for impairment) at
30 April 2020 stood at 71.2 days, regressing from the previous monthadie impact of the COVID
19 lock down on the economy. Over the mediuamd longterm the Municipality will attempt to
RSONBIaS (GKS RSoG2NRQ GdzNYy2O0SNJ NXdA2 (G2 cp RI &
days, 63ays, 62ays and 6Hays at the end of the 2021/2022, 2022/2023, 2023/2024 and 2024/2025
financial years respectively, however the impact of the C&@lbckdown on the medium to lorg
term cannot be accurately predicted at thime.

TheRS 0 (2 NR& (i @fied/prodsons foNbad deBt impairment) decreased to 44.3 days as at
30June2019 compared to the 47.8 days as atJde 2018 and 38.5 days as at 30 June 2017. At
30 April 2020 this ratio stood at 56days, as mentioned above, due to the impact of tAOVIEL9
lockdown on the economy. Over the mediuamd longterm the Municipality will attempt to decrease
0KS RSOG2NEQ (dzNYy2@SNJI NIF GA2 6F FiS Ndydortie MAREE V &
period ending on 3Qune 2025.

¢KS al OOS4Jiy2NY A& on RFE&& a LISNJacCa! [ ANDdzZ |
least 45days due to current credit control legislation requiring certain notification actions from a
municipality before the electricity supply to a consumer may Iseatinected to enforce reaction from

a consumer in arrears. Going the legal route to recover outstanding arrears cannot be done within
30days. Itis an unreasonable norm.

| Therevenue collection ratewhich largely determines if the Municipality remains @ing concern.
Drakenstein will endeavour over the shgmnedium and longterm to collect at least 90% of its billed
revenue. Due to the impact of the COMI® lockdown, the collection rate and the accompanying
provision for doubtful debt has been revied and a provision for doubtful debt impairment of 4.3%
of expected billed revenue (services and property rates) had been made. For each of the four outgoing
years of the MTREF a provision of 4.6% (2021/2022), 4.6% (2022/2023), 4.2% (2023/2024) and 2.4%
(2024/2025) has been made. The majority of debt older than 90 days has been provided for and the
writing-off of irrecoverable debt of all indigent households and the incentives in the WAQih@f

LNNBO2@SNIoftS 5So0d t 2t A O eatiodvef thie shéaRdz@BumiericS RS 6
4.4.3 Sustainability

Drakenstein needs to ensure that its operating budget is balanced andfuwadbd through realistically
anticipated revenue to be received/collected to cover operating expenditure. As there a®dimievenue,
it is necessary to ensure that services are provided at levels that are affordable; and, that the full costs of
service delivery are recovered. However, to ensure that households, which are too poor to pay for even a
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portion of their basiservices, at least have access to these basic services; there is a need for the subsidisation
of these households through an indigent support subsidy.

The operating budget should also generate reasonable and sustainable cash surpluses to assist with the
financing of capital budget expenditure since Drakenstein infinitely cannot continue to finance capital projects
with external borrowings. Net financial liabilities (total liabilities less current assets) as a percentage of total
operating revenue (capitdtems excluded) should be below acceptable target levels to ensuretéony
financial sustainability. Current assets should be maintained and renewed or replaced in time to ensure that
services are rendered at the desired quality levels over the-terg. For this purpose, a Lofigerm Financial
Sustainability Policy with three critical financial sustainability ratios was developed.

4.4.4 Effective and efficient use of resources

In an environment of limited resources, it is essential that the Municipalityemakximum use of the
resources at its disposal by using them in an effective and efficient manner. Efficiency in operations and
Ay@dSaiaySyid oAttt AYyONBFaAS LIR2N LIS2LX SQa | 00Saa G2
budget to be compedonthe zered &S 0 dzZRISG | LILINRF OK G2 SEtAYAYLGS |
an incremental approach.

4.4.5 Accountability, transparency and good governance

The Municipality is accountable to the people who provide the resources, for what theyitdothese
resources. The budgeting process and other financial decisions should be open to public scrutiny and public
participation. In addition, the accounting and financial reporting procedures must minimise opportunities for
corruption. It is alsessential that accurate financial information is produced within acceptable-fiemaes.

4.4.6 Equity and redistribution

The Municipality must treat people fairly and justly when it comes to the provision of services. In the same
way the Municipality should b&reated equitably by national and provincial government when it comes to
inter-32 SNYYSy Gt GNIyaFSNRO® ¢KS aSljdAaidlofS akKlk NB¢
targeted subsidies to poorer households. In addition, the Municipality asifitinue to crossubsidise
between high- and lowincome consumers within a specific service or between services. Unfunded and
dzy RSNF dzy RSR Yl yRIGSa NBYIFAY | FAYFYOALf 0 dzNRSY
provincial transfers not follomg the functions that Drakenstein perform on behalf of national and provincial
government.

4.4.7 Development and investment
In order to deal effectively with backlogs in services, there is a need for the Municipality to maximise its

investment in municipal fnastructure. Due to our financial constraints the underlying policies should
encourage the maximum degree of private sector investment.
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4.4.8 Macro-economic investment

As the Municipality plays a significant role in the Cape Winelands District Areesseistial that it operates
efficiently within the national and provincial maec®02y 2 YA O FTNI YSG2N] & 5NIF 1 S\
developmental activities should therefore support national and provincial fiscal policy.

4.49 External borrowing

The strong capitaharket in South Africa (commercial banks and other borrowing institutions like the DBSA,
etcetera) provides an additional instrument to access financial resources. However, the Municipality may not
borrow to balance its operating budget and to finance aperating expenditure.

The Municipality has, due to residential and business growth pressures, invested significantly in bulk and other
infrastructure over the last decade, mainly funding these investments from external loans. This was done
based orresidential and business growth expectations and the envisaged growth in the tax base to assist with
the repayment of these external loans. Due to the slowdown of the economy, residential developments are
taking place at a slower rate than assumed fivergesyo and the interest and redemption repayments was
starting to strangle the current tax base. For tréason,the Municipality decided to restructure its existing
loans and extend existing repayment terms of ttem-year external loans with new refinaiing loan
agreements for up to 17.5 years.

Safeguards needs to be put in place to ensure that the Municipality borrows in a responsible way going
forward. In order to have access to this market, the Municipality will need to have more accurate and
appropriate financial accounting and reporting systems. We will have to ensure that we generate enough cash
reserves to honour repayment commitments.

The manner in which the Municipality manages debt or takes on new debt to finance investment activities will
have a significant impact on the solvency and lergn viability of the Municipality. Drakenstein aims at a
maximum borrowing level of external loans that will not exceed 50% of the total operating revenue (capital
grants excluded) over the mediutarm. The Municipality is thus cautious not to over borrow in the medium

to long term.

4.5 FINANCIAL STRATEGIES

With the above framework as a background, strategies and programmes have been identified and form part
of this LongTerm Financial Plan to achieve thesoled objective and that is the financial viability and
sustainability of the Municipality.

The Municipality has introduced a revenue management, expenditure management and cost containment
programme under the leadership of the City Manager to raisecnli@ct all revenue due to the municipality.
Included in this programme is a focus on expenditure management and cost containment to ensure that
available resources are optimised for quality service delivery.
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4.5.1 Revenue raising strategies

The followingare some of the more significant programmes that have been identified:

bl The implementation of the new Credit Control and Debt Collection Policy and Indigent Support Policy.
These policies and the relevant procedures detail all areas of customer cari,ocneitiol, indigent
support and debt collection of the amounts billed to customers, including procedures for non
payment, etcetera. These policies attgfinethe qualification criteria for an indigent household and
the level of free basic services engolyby indigent households.

1 The implementation of the reviewed Tariff Policy. This policy will ensure that fair tariffs are charged in
a uniform manner throughout the municipal area.

1 The implementation of the reviewed Property Rates Policy. This poleyres that fair deferential
rates and an updated valuation roll are applied to the entire municipal area and will aim to ensure that
£ € LINPLISNIIASAa IINB AyOfdzZRSR Ay GKS adzyAOALI f A
valuations are systenti@ally carried out on a regular basis for all properties.

1 The implementation of the reviewed WritirQff of Irrecoverable Debt Policy with special incentives
to encourage outstanding debtors to pay a certain percentage of their outstanding debt and the
Municipality to writeoff a certain percentage of outstandimigbt in terms of the approved policy.

1 The review and implementation of an improved Payment Strategy. This strategy aims at implementing
innovative costkeffective processes to encourage consumers to pay their accounts in full on time each
month, includirg increasing the methods of payment and implementingina prepayment systems.

It includes a revenue protection unit that implement and see to it that credit control actions in terms
2F [/ 2dzy OAf Qa LREAOASEA | NB Sy Taaydéés. gA A2 NR dzaf &

1 The implementation of revenue enhancement strategies to ensure that all the properties in
Drakenstein Municipality are levied all the required services. These strategies will ensure that revenue
gaps are closed and that the municipalitydodbnsumers for all services rendered.

In addition to the above, the revenue management programme under the leeship of the City Manager
aimsto raise and collect all revenue due to the municipality and has the following as focus areas:

1 Property rates:Monitoring the compilation of the 2021/20222024/2025 general and supplementary
valuation rolls, by the appointed independent valuer.

Electricityrevenuel Yy @S a0 A3+ S (GKS AYLIAQK RZT 292 yiKEY SNIS OF .
mitigatingactions to reduce the effect on the revenue stream.

1 Water revenue:Investigate what measures can be implemented to curb water wastage in informal
settlements as well as to reduce the high kiloliters consumed by indigent households.
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1 Sanitation revenue:nvestigate the tariff structure, as the base on which the tariff is calculated (i.e.
number of toilets/urinals) are open to error due to a lack of credible information (i.e. human error,
building plans outdated/nowexistent, illegal toilets installed).

1 Refuse removal revenue:Investigate the tariff structure of multiple removals per weekevenue
versus cost of providing service.

1 Housing rentalReview of the base on which rentals are calculated, as unequal rent is currently levied.

1 Integration of GlSand Solar (financial systemReport on the integration of GIS, spatial planning and
SOLAR (financial system)

1 Traffic fines:Two officials appointed by the service provider. Roadblocks are held on a regular basis.
Sixteen moveable cameras are operatioaal installed. Monthly report on the monetary value of
budgeted traffic fines revenue, actual traffic fines issued and actual cash received. Report of municipal
officials and councillors with outstanding traffic fines. Report on officials driving muinvepeles with
outstanding traffic fines.

1 Funding options (Grants)nvestigate the possibility to obtain grants/funds from Provincial Government
and other sources.

1 Optic fibre project:Consider the implementation of d"autility in the form of an opit fibre service.

1 Saron debtorsg Project plan:Investigate alternative credit control measures in areas such as Saron,
where traditional credit control measures, such as the blocking ofpid electricity, is not available.

1 Transfer of rental stockinvestigate and obtain public participation into the transfer of rental stock to
lessees.

1 Utilisation/alienation of land and buildingstdentify sites not required for basic services to be sold.

1 Financial recovery plarfFocus on revenue and debtors maeagent to ensure that the municipality
remains sustainable.

4.5.2 Expenditure management and cost containment

The expenditure management and cost containment programme under the leadership of the City Manager
focuses on the following expenditure and casintainment aspects to ensure that available resources are
optimised for quality service delivery:

(a) Fleet management/vehicle hire/mechanical workshopctions include:

1 Monthly monitoring and reporting on the vehicles in the workshop for repair per department/
division;

1 Monthly monitoring and reporting on the Top 10 drivers with driver behaviour offences (CTrack)
and discussion of driver behaviour with applicable drivers where required. Disciplinary action will
be taken against drivers not using their municipal vehicisia
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1 Monthly reporting on driver accidents per department for the last twelve months;

1  The investigation of rental of vehicles through the WC Department of Transport and Public Works:
Government Motor Transport (GMT);

1  Discussions with Northlink College itaplement an apprenticeship programme for mechanics;
and

71 Identification of vehicles that are uneconomical to repair to be auctioned.

(b) Fuel and tyre managemen#ctions include:

1 Monitoring of the monthly expenditure report on petrol/diesel/tyres; and

1  Gonsidering the moving of the fuel tanks (new fuel tanks to be installed at the new municipal
stores site opposite the mechanical workshop) versus the procurement of fuel from private
entrepreneurs or €uel system.

(c) Stores issuesThis includes an investgon by the Stores Task Team (STT) on how the stores system will
be decentralised and if organisational structure changes are needed.

(d) Office furniture and equipmentThis includes monitoring that no additional furniture will be purchased,
but rather thatbroken furniture should is repaired and-used.

(e) Telephone expenditure:This includes reporting on a detailed level on telephone expenditure per
department and per employee.

() Photocopy expenditureActions include:

1 Monthly monitoring and reporting dbudgeted and actual photocopy expenditure; and
1  Placing of a moratorium on the leasing of photocopier machines.

(g) Security servicesActions include:

T Monthly monitoring and reporting on budgeted and actual security services expenditure
1 Implementation of alarm systems versus the reduction of warm bodies (security guards); and
1 Extra security measures includes beams, panic buttons etcetera.

(h) Overtime:This includes monthly monitoring and reporting on overtime.

() Standby allowancesThisincludes monthly monitoring and reporting on standby allowances.

() Catering/refreshmentsThis includes the review of budgeted funds for catering and refreshments.
(k) Events:This includeseducing event expenditure and rather providingkind support toevents.

(I) Consultants This includes monthly monitoring and reporting @andzZR3ISG SR |y R | O dzl ¢
expenditure.

(m) Rehabilitation/development of landfill sitesThis includes an investigation into the rehabilitation of landfill
sites through developent initiatives.
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(n) External leasing of propertiesThis includes an investigation into the renewal of properties to lease to
reduce property lease expenditure.

(o) Financial recovery planidentify areas of expenditure (operational and capital), where furthetget cuts
and reduction of losses cdre made.

45.3 Asset management strategies and programmes

¢CKS YdzyAOALI tAGeQa !aasSid alyl3aSySyid [/ 2Ya@mised o! a
Objectives, based on selsessment of Drakenstemndzy A OA LI f A 1@ Qa OdzZNNByd | aas
These focus areas are:

(a) Strategy managementThe AMC will oversee the implementation of an Asset Management Strategy,
the Asset Management Policy, Asset Maintenance Policy and master plans.

(b) Information managemett: This includes investigations and procedures towards implementation of an
appropriate Integrated Asset Management System software to maintain a register of physical assets,
to interface with the financial management system for all financial@genisational data processing,
as well as to store spatial data of all assets or interface with the Geographic Information System.

(© Technical informationA detailed, hierarchically structured register will be compiled and maintained
for all physical agds, with their important attributes listed. This register will be synchronised with the
financial assets data to ensure alignment and be kept up to date with any movement, addition or
removal of physical assets.

(d)  Organisation and developmenttt is envis SR G KI & 5NI 1 SyaidSAy adzyAOA
develop and/or participate in the development and implementation of systems and processes to
ensure that their staff have the necessary skills and competencies for the healthy, safe,
environmentallyfriendly and coseffective management of physical assets.

(e) Work planning and controlThe Municipality aim to utilise the Integrated Asset Management System
software for all maintenance work planning and control activities. This will be done according to the
formal business processes to be developed.

() Life cycle managementt is envisaged that Drakenstein Municipality, through the AMC (including sub
committees), the relevant Departments/Divisions and the Financial Services Department will apply life
cycle nanagement of municipal assets by establishing procedures and processes such as:

1  Making recommendations in conjunction with the line managers at the various areas regarding
the longterm replacement plan and the verification of replacement decisions;

1 Preparing detailed specifications and cost justifications for the acquisition of new equipment;

1 Managing the decommissioning of old equipment in a manner to ensure maximum financial
benefit, minimal operational disruption and minimal environmental damage; and

71 Including lifecycle cost estimates in the design process for all new projects.
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Drakenstein Municipality also considers risk management to be a key component for its business continuity
and will devote the required effort and resources to ensure that ttisks faced by the organisation in the
course of its business activities, are appropriately identified, measured, evaluated and managed. The
Municipality applies control and safeguards to ensure that assets are protected against improper use, loss,
theft, malicious damage or accidental damage. The existence of assets is physically verified frmitimee

FYR YSI &dz2NBS&a R2LIGSR (2 O2yiNRf GKSAN)I dzaSod {A3IYATF
approved Insurance Management Poli&jf.insured assets are handled in terms of the Insurance Management
Policy as agreed with the appointed Insurance Brokers.

4.5.4 Other financial management strategies and programmes
The following are some of the more significant programmes that have ioeenified:

(a) The ongoing review of the computerised financial accounting system (SOLAR) and the post
implementation review of the municipal Standard Chart of Accounts (INSCOA).

(b) Integration of all computerised systems and acquisition of hardware and satweuired. The
integration of computerised systems and acquisition of the required hardware and software within the
Municipality to ensure that information is accurate, relevant and prompt, which in turn will facilitate
the smooth running and effective amagement of the Municipality.

(© Development of an mSCOA complidédium-TermRevenue and Expenditure Framework (MTREF)

Budget.

(d 5S@St2L) FYyR AYLXSYSyd | dzyAF2NY o0dzZRISE NB LR NI
Municipal Budget and Reporting gRéations. Implementation of a budget module on the financial
system.

(e) Review and update asset, budget and accounting policies and procedures.

() Training and development of financial and other staff. The aim of this project will be to ensure that
the finarcial and other staff members receive the training they require to ensure aeftesttive and
efficient service to the Municipality and its customers.

(9) Enhance budgetary controls and timeliness of financial data. Building the capacity of the Budget and
Treasury Office to ensure that financial information for reporting purposes is generated timeously. It
will also include the monitoring and reporting on budget variances.

455 Capital financing strategies and programmes

The following are some of the mosggnificant programmes that have been identified:

@) The monitoring of the Borrowing Policy. This policy ensures that any external borrowings taken up by

the Municipality will be done in a responsible manner and that the repayment and servicing of such
debtwill be affordable.
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(b) The development and implementation of a policy for accessing alternate finance (including donor
finance), specifically seen in the current situation where a moratorium has been placed on the
municipality to enter into anyongterm deht until 2024/2025. Also refer to the discussion on grant
funding in section 4.11.2.

(© The monitoring of the reviewed Prioritisation Model for Capital Assets Investment Policy for the
prioritisation of capital projects to be implemented with scarce availdibiencial resources that will
KFrgS GKS o0A33SadG AYLIOG Ay AYLNRGAY3a GKS |jd
Implementation and monitoring of the capital prioritisation & monitoring software programme and
database with all identified needs cestand linked to a ward or an area of the Municipality. It needs
to be noted at this stage that national and provincial government programmes and grant funding often
influences the capital investment programme of Drakenstein. This is something that thieifvhlity
has little control over.

4.6 FINANCIAL POLICIES

4.6.1 General financial philosophy

The financial philosophy of Drakenstein is to provide a sound financial base and the resources necessary to
sustain a satisfactory level of municipal services forcitizens of Drakenstein.

It is the goal of the Municipality to achieve a strong financial position with the ability to withstand local and
NEIAZ2Y I SO2y2YAO AYLIOGAT G2 | R2dzald SFFAOASYy(f e
effectively ma y it AyS AYLINROBS yR SELIYR (GKS adzyAOALN £ A
budget and cash flow to the maximum benefit of the community; to prudently plan, coordinate and implement
responsible and sustainable community development and gnpamd, to provide a high level of fire and other
protective services to assure public health and safety.

Based on the financial framework, financial strategies and the general financial philosophy statement, the
Municipality have to develop financial2 f A OA S& (G KIF G adzlll2 NI GKS 623Sd
also address the following fiscal goals:

(@) To keep the Municipality in a fiscally sound position in both the-land shortterm;

(b) To maintain sufficient financial liquidity througkgular reviews and adjustments to meet normal
operating and contingent obligations;

(c) To apply credit control policies which maximise collection while providing relief to the indigent;

(d) To implement credit control policies that recognise the basic poficustomer care and convenience;

(e) To operate utilities in a responsive and fiscally sound manner;

() To maintain and protect existing infrastructure and capital assets;

(9) To provide a framework for the prudent use of debt financing; and

(h)  To direct the Municip t A& Qa FTAYlIYyOAlFIf NB&A2dz2NDODSAE (241 NR
Integrated Development Plan (IDP).
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4.6.2 Budgetrelated policies

The annual budget is the central financial planning document, directed by the IDP that embodies all revenue
and expendure decisions. It establishes the level of services to be provided by each department. The budget
will be subject to monthly control and be reported to Council with recommendations of actions to be taken to
achieve the budget goals. The budget will bbjsct to a midterm review, which will result, if needed, in a
Revised Budget. These principles are embedded iBtitget and Management Oversight Policy

TheVirement Policyallows the City Manager and his administration to transfer funds from oneteataother
vote within policy directives to improve effective and efficient service delivery.

l RSljdzk S YFAYGSyryOS FyYyR NBLX FOSYSyid 2F GKS adzyAO
LINE GARSR F2NJ Ay GKS |yydzrf o06dzRISGE | & FI NJ Asset T dzy |
Management Policies

The budget shall balae recurring operating expenses to recurring operating revenues. The budget will have
revenue plans based on realistically anticipated revenue to be collected and expenditure figures. Plans will be
included to achieve maximum revenue collection percensag®lore about this when the revenue raising
policies are discussed below.

4.6.3 Capital infrastructure investment policies

The Municipality has established and implemented a comprehensivgdanCapital Expenditure Framework
(CEF). The CEF will be updaéemually and could be extended to even twenty years to ensure that bulk
infrastructure services and internal infrastructure services together with the foreseen funding sources are
planned in an integrated and coordinated manner. This will include bulkirgedhal services for human
settlement programmes. A comprehensive tgear CEF will be compiled for the 2020/2021 financial year to
be approved by Council.

An annual capital investment budget will be developed and adopted by the Drakenstein Municpabiayt

of the annual budget. The Municipality make all capital improvements in accordance with the CEF and IDP.
This is done based on the developed Prioritisation Model for Capital Assets Investment Policy. Drakenstein
also has @eveloper ContributionPolicyaimed to generate additional funding from developers to assist in

the upgrading of bulk infrastructure services.

Un-expensed capital project budgets shall not be carried forward to future fiscal years unless the project
expenditure is committed ofunded from grant funding and approved external loans. Routine capital needs
will be financed from current revenues (Capital Replacement Reserve) as opposed to the issuaneeohlong

debt. The Municipality will maintain all assets at a level adequate tLINR G SOG G KS adzyA O
investment and to minimise future maintenance and replacement costs.

4.6.4 Revenue policies

The Municipality will estimate annual revenues through a conservative, objective and analytical process based
on realistically antipated revenue to be collected. The Municipality will consider market rates and charges
levied by other public and private organisations for similar services in establishing rates, fees and charges.
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Drakenstein will set fees and user charges at a laalfully supports the total direct (primary) and indirect
(secondary) costs of operations. Tariffs will be set to reflect the developmental and social policies of Council.
These principles are embedded in the revieWwediff Policy

Drakenstein will iplement and maintain a property valuation system based on market values of all properties
within its boundaries as well as periodically review the cost of activities supported by user fees to determine
the impact of inflation and other cost increases. $®éll be adjusted where appropriate to reflect these
increases. These principles and the raising of property rates are containedRnojierty Rates Policy

The Municipality will continue to identify and pursue grants and appropriations from provoseral
A2PSNYYSyid yR 20KSN) I 3SyOAaASa GKIG INB O2yaradaSyi
eradicate unfunded and underfunded mandates.

4.6.5 Credit control policies and procedures

Drakenstein will follow an aggressive policy of coitectevenues from those who can afford to pay for their
services. For this purpose, tledit Control and Debt Collection Poliend thelndigent Support Policyvas
developed and reviewed. Currently as at 30 April 2020, households owe 61.4% of ougtsemdice charges

and property rates (VAT included) compared with the 72.3% as adurd2019 (of which 77.4% was
considered recoverable). Therefore, th&'riting-off of Irrecoverable Debt Policywith incentives was
developed to reduce the outstanding delvith the aim to get households and other consumers out of their
spiral of debt over the next three financial years. It seems that this approach is working slowly but surely as
Y2NB YR Y2NB K2dzaSK2f R O0dzai2YSNBERQ aidl Nla dzaiy3a i

4.6.6 Supply chan management

The Supply Chain Management Poliayill ensure that goods and services are procured compliant with
legislative requirements in a fair, equitable, transparent, competitive and-eibsttive way. It includes the
disposal of goods or assetstneeded anymore for basic service delivery and it must be read in conjunction
g AGK | Rsdeys Qrarsie Policy

Contract management was a focus area in the past financial years and will receive even more attention during
2020/2021 after the estaldhment of a Contract Management Unit during 2018/2019. This unit will ensure
that contracts awarded to service providers to render services are managed and monitored appropriately.

4.6.7 Investment policies

In terms of Section 13(2) of the Municipal Finance Management Act each Municipality must establish an
appropriate and effectiv€ash Management and Investment Policinvestments of the Municipality shall be
undertaken in a manner that seeks to ensure tireservation of capital in the overall portfolio. The portfolio
shall remain sufficiently liquid to enable the Municipality to meet daily cash flow demands and conform to all
state and local requirements governing the investment of public funds.

The peservation of principal is the foremost objective of the investment program. Drakenstein will continue
the current cash management and investment practices, which are designed to emphasise safety of capital
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first, sufficient liquidity to meet obligationsecond, and the highest possible yield third. These principles are
embedded in theCash Management and Investment Poliaf/Council.

4.6.8 Debt management policies

Drakenstein shall issue debt only when necessary to meet a public need and when funding for such projects is
not available from current revenues or other sources. Ltmm borrowing will be used to finance capital
improvements as approved in the Municipd (1 & Qa / 9 C® [ FLAGEE LINR2SOGa 7
shall be financed for a period not to exceed the expected useful life of the project. The Municipality will not
incur debt to finance current operations. Lega@rchase obligations, capl outlay notes or other debt
instruments may be used as a meditenm method of borrowing for the financing of vehicles, computers,
other specialised types of equipment, or other capital improvements. All these principles are embedded in
the Borrowing Rlicy of Council.

4.6.9 Asset management policies

The objective of the Asset Management Policies is to define the asset management intent of Drakenstein,
including the lifecycle management, accounting and administrative policies and procedures relating to
physical assets (immoveable and movable assets) and computer software (intangible assets) of Drakenstein
Municipality. The principles and policy statements are embedded id#set Management Policy (AMRhd
Financial Asset Management Poli¢ifAMP)of Coureil.

4.6.10 Longterm financial sustainability policy

Financial sustainability over the lotgrm has to do with the maintenance of high priority expenditure
programs, both operating and capital, to ensure program sustainability and desired quality of seiees
rendered. There must also be rates and service charges stability and predictability in the overall rate burden
by ensuring reasonable rates and service charges to fund programs. Fair sharing in the distribution of council
resources and the attendanaxation between current and future ratepayers (intergenerational equity) must
also be promoted to ensure that the current generation are not ewmardened for the use of infrastructure

by future generationg; in other words sound lonterm financial managment. Based on the above three
elements financial sustainability by Drakenstein is defined as follows:

G 5 NJ 1 S yoagie®m fih&haial performanceand financial positionis sustainablewhere long-term
planning and budgeting as well asnfrastructure levelsand standardsare metwithout any substantial
unplanned increases property ratesandservice chargesr inconvenient disruptive cuto services

Three key financial indictors or ratios were developed to influence-teng financial sustainalil planning
and budgeting. They are:

1 Anoperating surplus ratido influence financial performance planning and budgeting;
1 Anet financial liabilities ratioto influence financial position planning and budgeting; and
1 Anasset sustainability ratido influence asset management performance planning and budgeting.

The entire abovenentioned are embedded in the developddngTerm Financial Sustainability Policy
approved by Council.
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4.6.11 Cost Containment Policy

The object of the Cost Containment Policyljne with the MFMA and the Cost Containment Regulations, is to
ensure that resources of Drakenstein Municipality are used effectively, efficiently and economically by
implementing cost containment measures.

The Policy provides for the application of piples, as defined in the Cost Containment Regulations, to
Drakenstein Municipality and is applicable to all officials and political office bearers. Included @oshe
Containment Policyare guidelines with regards to:

Use of consultants;

Vehicles usedof political office bearers;
Travel and subsistence;

Domestic accommodation;

Use of credit cards;

Sponsorships, events and catering;
Communication;

Conferences, meetings and study tours; and
Other related expenditure items.

= =4 =4 =4 -4 4 -4 -4

4.6.12 Accounting policies
The principles on which Drakenstein operate with regard to the presentation, treatment and disclosure of

financial information forms part of théccounting Policyadopted in the compiled yearly annual financial
statements.

4.7 BUDGET ASSUMPTIONS

DrakensteirMunicipality has prepared its financial plans and forecast on the basis of sound historical income
and expenditure trends, and based upon latest forecasts and knowledge to date. Future years forecasts are
neither worst case scenario, or overly optimistiad as such it is seen as little value to artificially revise these
estimates to create a significant negative or positive variance that is not anticipated, as this could simply be
misleading to the reader of this LTFP.

In the tablebelow the LTREF budgprojection issues are depicted with the current financial year actual
LISNOSy Gl 3S AyONBFrasSa FyR (GKS FaadzySR ySEG Sy FAy

Key assumptions relating to the LTREF Budget includes the following:

1 Provincial government grants for thye@ars 2020/2021 to 2022/2023 are as promulgated in the Provincial
Gazette. For years four to ten estimated increases in terms of theoregear increase patterns were
used where appropriate. National government grants for the years 2020/2021 to 2022/@@ as per
the Division of Revenue Bill (DoRB). For years four to ten estimated increases in terms of-threyesar
increase patterns were used where appropriate.

1 The headline inflation rate (consumer price index or CPI) was 4.7% for the 2018/20idal year and is
estimated at 4.1% for the 2019/2020 financial year. The estimated CPI for the 2020/2021 financial year is
4.5% and for the next two indicative financial years at 4.6% (2021/2022) and 4.6% (2022/2023)
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respectively (National Treasury MR Circular N®9 dated 9March 2020). For years four to ten the CPI
has been estimated at 4.6% for each year.

Although the South African Local Government Bargaining Council (SALGBC) determinesofhiéviragst
increases by mutual agreement between t@ployer and the unions and a three (3) year wage
agreement was concluded on 15 August 2018 providing guidance for the pelidg?D18 to

30June2021, Drakenstein is considering to apply to the SALGBC for exemption for the increase in
salaries, dued the unsustainability, especially seen in the light of dwindling debtors payment rates and
revenue due to the impact of the COVID pandemic and the accompanied lockdown of the economy.

Bulk electricity purchases increased with 9.41% for the 2019/202dcial year compared with the
budgeted and estimated 6.9% for the 2020/2021 financial year.

Bulk water purchases increased with 17.90% for the 2019/2020 financial year. The impact on Drakenstein
Municipality was not that big due to the amount of disooed litres of water that we are contractually

entitled to before we start to pay based on the increased tariff. An increase of 5% is included for the
2020/2021 financial year with an estimated 5.00% for the four outer years. It should be noted that due to
water restrictions, the percentage tariff increase on bulk purchases for water is dependent on the

relevant restriction level as well.

Property rates revenue increased with 8.2% for the 2019/2020 financial year. Provision has been made for
a property raes revenue increase of 7.5% for the 2020/2021 financial year and 7.5% for the next nine
outgoing years.

Electricity revenue for life line consumers (poor households) increased with 13.93% for the 2019/2020
financial year. Budgeted electricity revenuefoh TS f Ay S O2y adzyY SNAE Q kWhf ONB | & ¢
and with 2.41% (consumption above 4kM¥/h) for the 2020/2021 financial year. Due to a lack of direction

from National Treasury and NERSA a forecasted amount was used to budget for the next ronggoutg

years.

Electricity revenue for other domestic consumers increased with 13.93% for the 2019/2020 financial year.

. dzZRISGSR St SOGUNROAGE NBOSydzS F2NJ 20KSNJ R2YS&auAo0
financial year. The lower than 6.43%rig@se is due to a request from NERSA to increase other domestic
O2yadzYSNBEQ GFNAFFa G I §26SNI LISNOSy (Gl 3Sed 5dz8 G2
forecasted amount was used to budget for the next nine outgoing years.

Electricity revaue for all other consumers increased with 13.93% for the 2019/2020 financial year.

. dzZRISGSR St SOUNROAGE NBOSydzS F2NJ Ittt 2GKSNJ O2yad
year. Due to a lack of direction from National Treasury and NER$écadted amount was used to

budget for the next nine outgoing years.

Water revenue increased with 6.0% for the 2019/2020 financial year. Budgeted water revenue increase
with 6.9%, for the 2020/2021 financial year and with 6.9% respectively over the aigeing years. This
approach needs to be taken to prevent water consumption to reduce to a level that will lead to a
reduction in water revenue. Although lower consumption will lead to lower costs, this approach will lead
to a smaller operating surplus. \Wéal is a trading service and is supposed to generate an operating surplus
and a smaller turnover will reduce the much needed profit to subsidise community services that cannot
be covered through the property rates revenue raised.

Refuse removal revenuedreased with 10.80% for the 2019/2020 financial year. Budgeted refuse
removal revenue increase with 7.8% for the 2020/2021 financial year as well as for the next nine outgoing
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years. Due to the stopping of the envisaged waste to energy project to enseiextansion of the useful

life of the Wellington waste disposal site, other measures need to be put in place to reach the same
objective.

Sanitation revenue increased with 11% for the 2019/2020 financial year. Budgeted sanitation revenue
increase with 8.% for the 2020/2021 financial year as well as for the nine outer years. The higher than
inflation increase are needed to ensure that sanitation revenue and expenditure break even in all financial
years. Sanitation is an economic service and needsto 1868l y | & RSOSN¥YAYSR o0& [/ :
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Table 101: 2020/2030 LREF Key Budget Projection

2020/2030 LTREF KEY BUDGET PROJECTIONS

SERIAL
NUMBER DESCRIPTION 2018/2019 | 2019/2020 | 2020/2021 | 2021/2022 | 2022/2023 | 2023/2024 | 2024/2025 | 2025/2026 | 2026/2027 | 2027/2028 | 2028/2029 | 2029/2030
COLUMN
REFEREN A B C D E F G H | J K L M

1 GROWTH PARAMETERS

2 Growth (GDP) 0.70% 0.30% 0.90% 1.30% 1.60% 1.60% 1.60% 1.60% 1.60% 1.60% 1.60% 1.60%

3 Headline inflation rates 4.70% 4.10% 4.50% 4.60% 4.60% 4.60% 4.60% 5.00% 5.00% 5.00% 5.00% 5.00%

4 REVENUE INCREASES

5 Property rates revenue increase 8.20% 8.20% 7.50% 7.50% 7.50% 7.50% 7.50% 7.50% 7.50% 7.50% 7.50% 7.50%
Property rates (Residential: Urban

6 Rural) 100:100 100:100 100:100 100:100 100:100 100:100 100:100 100:100 100:100 100:100 100:100 100:100
Property rates (Residential: Rural:

7 Rebate: W/R/S) 7.5% x 3 7.5% x 3 7.5% x 3 7.5% x 3 7.5% x 3 7.5% x 3 7.5% x 3 7.5% x 3 7.5% x 3 7.5% x 3 7.5% x 3 7.5% x 3
Property rates (Privately Owned

8 Towns: Rebate: PR/R/S) 7.5% x 3 5.0% x 3 2.5% x 3 0% x 3 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
Property rates (Residential vs

9 Agriculture Property) 100:25 100:25 100:25 100:25 100:25 100:25 100:25 100:25 100:25 100:25 100:25 100:25
Property Rates (Business: Urban vs

10 Rural) 100:60 100:60 100:60 100:60 100:60 100:60 100:60 100:60 100:60 100:60 100:60 100:60
Refuse removal services revenue

11 increase 9.70% 10.80% 7.80% 7.80% 7.80% 7.80% 7.80% 7.80% 7.80% 7.80% 7.80% 7.80%

12 Sanitation services revenue increage 15.00% 11.00% 8.30% 8.30% 8.30% 8.30% 8.30% 8.30% 8.30% 8.30% 8.30% 8.30%

13 Water services revenue increase 7.00% 6.00% 6.90% 6.90% 6.90% 6.90% 6.90% 6.90% 6.90% 6.90% 6.90% 6.90%

14 Electricity life line consumers 6.84% 13.93% 6.22% 6.43% 6.43% 6.43% 6.43% 6.43% 6.43% 6.43% 6.43% 6.43%

15 Electricity domestic consumers 6.84% 13.93% 4.90% 4.90% 6.43% 6.43% 6.43% 6.43% 6.43% 6.43% 6.43% 6.43%

17 GEARING

18 Gearing Ratio (NT formula) 78.92% 73.10% 64.56% 62.00% 54.94% 48.73% 42.87% 43.61% 43.90% 43.95% 44.10% 44.29%
Interest and Redemption as a % of
total operating revenue (conditional

19 grants excluded) 15.72% 6.85% 7.94% 7.61% 9.09% 8.41% 7.83% 7.19% 7.40% 7.50% 7.43% 7.09%
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SERIAL
NUMBER DESCRIPTION 2018/2019 | 2019/2020 | 2020/2021 | 2021/2022 | 2022/2023 | 2023/2024 | 2024/2025 | 2025/2026 | 2026/2027 | 2027/2028 | 2028/2029 | 2029/2030
COLUMN
REFEREN A B © D E F G H | J K L M

20 EMPLOYEE RELATED COSTS

21 Wage bill cost-of-living increases 7.00% 6.70% 0.00% 6.15% 6.15% 6.15% 6.15% 6.15% 6.15% 6.15% 6.15% 6.15%

22 Estimated notch increase 2.40% 2.40% 0.00% 2.40% 2.40% 2.40% 2.40% 2.40% 2.40% 2.40% 2.40% 2.40%
Salary Bill as a percentage of total

23 operating budget expenditure 26.87% 27.41% 27.28% 27.57% 28.22% 29.03% 29.03% 32.36% 32.86% 33.42% 34.00% 34.56%

24 Councilors remuneration 6.71% 5.89% 0.00% 4.00% 4.00% 4.00% 4.00% 4.00% 4.00% 4.00% 4.00% 4.00%

25 BULK PURCHASES

26 Bulk Purchases - Electricity 7.32% 9.41% 6.90% 6.90% 6.90% 6.90% 6.90% 6.90% 6.90% 6.90% 6.90% 6.90%

27 Bulk Purchases - Water 79.68% 17.90% 5.00% 5.00% 5.00% 5.00% 5.00% 10.00% 10.00% 10.00% 10.00% 10.00%

28 OTHER EXPENDITURE

29 Contracted Services -18.98% 61.60% -18.73% 2.06% 1.12% -6.74% 0.00% 5.00% 5.00% 5.00% 5.00% 5.00%

30 Depreciation and Amortisation 12.92% 1.54% 11.45% 1.82% 1.39% 1.48% 1.50% 1.50% 1.50% 1.50% 1.50% 1.50%

31 Impairment Loss -30.96% 19.62% 25.22% 8.03% 4.12% -0.59% -23.52% 2.99% 4.04% 4.17% 4.30% 4.43%

32 Inventory Consumed 55.89% -38.50% -0.84% -9.32% 0.00% -4.84% 0.00% 34.16% 5.00% 5.00% 5.00% 5.00%

33 Operating Leases 84.93% -36.95% 6.27% -7.10% 0.00% -1.54% 0.00% 26.56% 5.00% 5.00% 5.00% 5.00%

34 Operational Cost 10.06% -0.21% 8.81% -5.50% 1.24% 1.27% 1.39% 8.53% 5.00% 5.00% 5.00% 5.00%

35 GRANTS: NATIONAL & PROVINCIAL DEPARTMENTS

36 Equitable share (R'000) 137,514 150,601 164,46(l 179,913 195,507 195,507 195,507 250,871 272,622 296,257 321,93( 349,83

37 Equitable share % growth 13.82% 9.51% 9.21% 9.39% 8.67% 0.00% 0.00% 28.32% 8.67% 8.67% 8.67% 8.67%
Integrated Urban Development Gral

38 (R'000) 0 49,05( 58,649 37,729 39,787 39,783 39,783 46,634 49,174 51,849 54,671 57,644
Other grants (National and

39 Provinciah){R'000) 230,903 171,08 205,064 —144,559— 128,274 120,844 126,844 61,173 40,526 41,803 43,143 44,544
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4.8 SITUATIONAL ANALYSIS: FINANCIAL HEALTH OVERVIEW

The municipality has made substantial investments in revenue generating infrastructure over the past five
years that created capacity for development and grovithe municipality predicted certain growth patterns

- linked to the investment in bulk infrastcture - which did not materialise as planned due to a slowdown in
the economy of South Africa. These growth patterns were revised taking into account the impact of the COVID
19 lockdown.

All sectors of the economy have been adversely affected by thdBEI®Iockdown, but sectors such as
tourism have been patrticularly hit hard after the closure of borders and the cancellation of events. According
to impact modelling undertaken by economists in the Western Cape Department of Economic Development
andToud Y 0595! ¢03X 5NI{1SyadSiayQa (2d2NARAY aSO02N) g2 dz
700 jobs after two months of the lockdown. This is also the sector that will in all likelihood take the longest to
recover.

In total the Drakenstein econonwill lose over R800 million in income and approximately 2 200 jobs after two
months of lockdown, according to estimates from DEDAT. Manufacturing, retail trade and transport will
account for over 50 percent of the loss in income after two months of lockdehile tourism, construction

and the informal sector will account for over 80 per cent of the job losses during the same period.

5951 ¢ KIFa SadAYFrdiSa F2NJGKS YdzyAOALI tAGeQa ydAOAl
of the lockabwn towards the end of March 2020, but such forecasts cannot be released given the high volatility
of the world economy.

The liquidity levels of the organisation are under strain and will remain strained (due to the impact of the
COVIEL9 lockdown), as decline in the current assets to current liabilities ratio materialised due to the
aggressive investment in bulk infrastructure that led to the shern portion of external borrowings
increasing significantly. The current ratio (current assets + curliabflities) of the organisation as at
30June2019, was 0.61 to 1 as opposed to the ratios of 0.95 to 1 (2017/18)td172016/17), 1.3@0 1
(2015/16) and 1.0%0 1 (2014/15) for the previous four financial years. After the restructuring of extévaas

to be discussed below, the current ratio improved to 0.77 to 1.

The municipality has introduced a revenue management, expenditure management and cost containment
programme under the leadership of the City Manager to raise and collect all revenue theemunicipality.

Included in the programme is a focus on expenditure management and cost containment to ensure that
available resources are optimised for quality service delivery. Current ten year external loans of the
Development Bank of Southern #&fr, Standard Bank and Nedbank were restructured in December 2019 to
0S NBLI AR 2@SNJ I LISNA2R 2F dzZLJ 42 mT1Pp &SINARI AyOfc
This was done in an attempt to improve the liquidity position. In theasursituation the municipality is finding

itself, due to the economic impact of the COMI®lockdown, these steps that were introduced months ago,

has geared the municipality to be in a better position to handle the impact, than what other municipaigies

at present.

The municipality has a significant revenue base that continues to grow compared with previous years. The full
impact of the COVHL9 lockdown cannot be determined at present, due to a lack of comparable data, but
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municipality is still cofident that the growth in medium to high income developments will be increasing, albeit
much slower than expected, due to the economic impact of the lockdown.

Due to the restructuring of the external loans of the Developntgartk of Southern Africa, Sdard Bank and
Nedbank, no further external loans will be taken up over the next five financial years. The increase of the
municipality’s revenue base is expected to reduce the current gearing ratio from 78.3% to an estimated 42.9%
in the 2024/25 financiayear.

4.9 OPERATING REVENUE

In order to serve the community and to render the services needed, revenue generation is fundamental for
financial sustainability. The reality is that we are faced with developmental backlogs and poverty challenging
our revenuegeneration capacity. The needs (being capital or operational of nature) always exceed the
available financial resources. This becomes more obvious when compiling the annual budget and marrying it
GAGK GKS O2YYdzyAlG e Qa ySSR awoHdwideNblidenaRiSHerefdre/ availablé L 5
financial resources should be utilised where it delivers the biggest impact on outputs and outcomes that will
improve the quality of life of our local communities.

Operating revenue will now be discussed and geed.

4.9.1 Operating revenue by source

In Tablel02below theoperating revenue per revenue sourae indicated as follows:

(a) The last three audited financial years (green colour);

(b) The current financial year (yellow colour);

(c) The 2020/2021 financigear (pink colour);

(d) The last four outgoing financial years of the MTREF (no colour) (2021/2022 to 2024/2025); and
(e) The last five outgoing years of the LTREF (blue colour) (2025/2026 to 2029/2030)

4.9.2 Analysis Of Projected Operating Revenue

In table 102 below, on the anticipated operating revenue for 2020/2021 is estimated at R2.693 billion or
R146.0million (5.2%) more than the 2019/2020 approved adjustments budget revenue of R2.547 billion.

The grapmt 6 St 26 RSLIAOGA GKIFG 5NI1SyYyadSAyQa YIFAy 2LISN
(electricity, water, refuse removal and sanitation charges) of R1.770 bhillion that represents 65.7% of operating
revenue for the 2020/2021 financial year. This sourfaeweenue is projecting revenue of R2.3@Hion by year

five and R3.383 billion by year ten. Trading services produces themeeded profits to subsidise community
services that cannot fully be funded through property rates.

Electricity revenue ishe bulk of this revenue representing 49.0% or R1.319 billion of operating revenue.
Electricity tariffs over the MTREF period increase at a slower rate than the bulk purchases from Eskom increase.
The Municipality must be weary as this revenue source ieuthreat, due to the ongoing problem of load
shedding, resulting in no usage when load shedding occurs and the movement of consumers to alternative off
grid energy sourcessuch as photovoltaic systems (solar panes to secure their own supply olegtricity.
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To counter the revenue loss associated with consumers movirgyioffthe municipality has already in prior
years introduced higher basic fees for these systems connected to the municipal grid and a lower reselling rate
for generated excessaitricity back to the municipality. The -generated units will be credited against the

units consumed, but not against the basic chardgaesthermore,the total cogenerated units will expire on
30June each year.
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Table 102: Operating Revenue per Category

20202021 LONG TERM REVENUE AND EXPENDITURE FRAMEWORK (MTREF) PER REVENUE CATEGORIES

: : : .| 201972020 | 202012021 20212022| 2022/2023| 202312024 | 202412025| 2025/2026| 2026/2027| 2027/2028| 2028/2029| 2029/2030
Audited | Audited | Audited | Original : - . . . . . . . -
: : : : Revised | Approved | Indicative | Indicative | Indicative | Indicative | Indicative | Indicative | Indicative | Indicative | Indicative
Serial - Expenditurg Expenditurel Expenditurg  Budget . : ) : : : : ) : : :
Description Operating | Operating | Operating | Operating | Operating | Operating | Operating | Operating | Operating | Operating | Operating
Number 2016/2017 | 2017/2018 | 2018/2019 | 2019/2020
RO00 RO0D RO00 R00 Budget | Budget | Budget | Budget | Budget | Budget | Budget | Budget | Budget | Budget | Budget
RO00 | RO00 | ROO0 | RO0O0 | RO00 | ROO0 | ROO0O | ROO0 | RO00 | RO0O0 | RO00
Column
Refe- A B © D E F G H | J K L M N 0 P
rence
1 |Disposal of Fixed and Intangible Assety ~ (6,785]  (4600]  (7,009]  (8500] (8500] (2000} (2000} (2000 (20000 (2000 (2000 (2000 (2000] (2000 (2,000
2 |Fines, Penalties and Forfeits (66815 (92938] (75,253) (89,068) (79.286] (79,8%) (79,8%6) (79.8%] (79,8%6] (79,896 (79.8%] (79,896} (79,8%) (79,89 (79,8%
3 |Interest, Dividends and Rent on Land (38074 (40173]  (25138) (24556) (15609] (16339) (17,056 (17,798] (18,567] (19,365 (33687) (35371} (37,140) (38997) (40947
4 |Licences or Permits (4104  (332%] (3463) (4289 (3192 (331 (3519  (36%]  (3880) (4074  (42r7] (4491  (4716) (49%2] (5199
5 |Operational Revenue (35515)  (17.924] (23141) (17,046) (17.244] (29170) (27,080) (27,640] (28,632] (29673] (30.752) (3L87L} (33030) (34,231) (35476
6 |Property rates (237,762) (245517) (271,147 (305,350) (308,406) (331,537 (356,402) (383,132) (411867 (442,757) (475,964) (511,661 (550,036) (591,288) (635,635
7 |Rental from Fixed Assets (8933]  (8541] (9509 (15852) (14472] (15557) (16,724) (17.978]  (19,326] (20,776) (22,334]  (24,009] (25810) (27,745) (29,826
8 |Salesof Goods and Rendering of Serviges (11,925]  (10,923]  (16,300)  (11424] (11435 (11,892 (12272) (12671 (13089) (13529) (13983] (14453 (14938)  (15440] (15,959
9 |Service Charges (1,356,427) (1,390,389 (1,438,582) (1,684,706) (1,661,634) (1,770,259 (1,903,251) (2,046,513 (2,200,993) (2,364,443) (2,540,054) (2,728,731) (2,93L447) (3,149,251) (3,383,266
10 |Transfers and Subsidies (149517) (142918) (209,394) (250,728) (281,754) (265,053 (282,250) (301,389) (297,051} (297,051) (297,051) (298,148 (323,054) (350,072) (379,382
11 |Transfers and Subsidies: Capital (74602) (155,685) (150,160) (120,908) (145780) (168149) (64979 (62702] (59,782] (59,782 (61,636) (64,174] (66849) (69,671) (72,646
12 |Total Operating Revenue (1,990,551) (2,112,934) (2,229,187) (2,532,427) (2,547,212} (2,693,203) (2,765,428) (2,995,413) (3,135,083) (3,333,346) (3,561,634) (3,794,804} (4,068,915) (4,363,542) (4,680,231
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Water represents 6.8% or R18h#llion of operating revenue followed by refuse removal revenue (5.2%) and
sanitation revenue (4.8%).

Due to the drought experienced by the Westerm€ahe past four years and with it the introduction of high
punitive tariffs, many consumers moved partially or fully-grfl by using alternative sources of water from
boreholes, wells and stored rainwater. Due to the water restrictions, the yearly vemtierand decreased
significantly and with that the revenue from water sales. Although good veéme received during 2019, the

water demand has not yet recovered to that in 2015/2016 before the onset of the drought. To counter the
revenueloss associatedith consumers moving offrid, the municipality has already in prior years introduced
higher basic fees for consumers with registered boreholes. A cost benefit analysis is also performed for each
application from consumers, (mainly gated estates) who wisknter into a Water Services Intermediary
agreement with the municipality, as to produce and supply their own potable water.

The second highest operating revenue source is property rates with an amount of R331.5 million that
represents 12.3% of operatinrevenue. This revenue source increases to R442.8 million by year five and
R635.6 million by year ten. Care should be taken to not over burden rate payers with this unpopular source of
revenue. It is difficult to get rid of a label that a municipalityan ovettaxed enterprise and there are lots of
examples in history where investors moved to other areas where property tax levies are seen to be more
reasonable.

Operating government grants of R265.0 million are the third highest operating revenusesana represents
by 2F 2LISNI GAy3 NBGSydzSo ¢CKS odzZA 1 2F (dKAa 3INIY
and for the building of houses for the poorest of the poor. The housing grant will fluctuate from year to year
depending onthe housing programme funds made available through the National and Provincial Housing
Programme.

Graph 4. Operating Revenue Distribution for the 2020/2021 Financial Year
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Operating revenue shown in Graglabove is further broken down and depicted in the Gr&ddelow for the

MTREF and LTREF. The revenue sources are clustered into five main revenue sources. Electricity revenue (da
blue colour) is clearly the main source of revenue. Water/sanitation/refesenue (green colour) is the
second highest cluster of revenue followed by grant revenue (light green colour), property rates (blue colour),
and other revenue (light blue colour).

Trends over the years suggest that electricity revenue represented 5tf.8@erating revenue in 2016/2017
compared with the 48.8% of the 2019/2020 adjustments budget, the 49.0% for 2020/2021 and the estimated
52.8% in 2024/2025 and 53.7% in 2029/2030. Electricity revenue remains the main revenue source for the
Municipality.

Water, sanitation and refuse removal revenue represented 17.4% of operating revenue in 2016/2017
compared with the 16.8% of the 2019/2020 adjustments budget, the 17.6% for 2020/2021 and the estimated
18.1% in 2024/2025 and 18.7% in 2029/2030.

Property rates revenue represented 11.9% of operating revenue in 2016/2017 compared with the 12.1% of
the 2019/2020 adjustments budget, the 12.3% for 2020/2021 and the estimated 13.3% in 2024/2025 and
13.6% in 2029/2030.

Graph 5: Operating Revenue in Main Revenue Clusters
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Grant revenue represented 11.3% of operating revenue in 2016/2017 compared with the 16.8% of the
2019/2020 adjustments budget, the 16.1% in 2020/2021 and the estimated 10.7% in 2024/2025 and 9.7% in
2029/2030. Drakenstein seems not to be depended on gawent grants for operational purposes, but, it
should be noted that maybe the Municipality are not receiving sufficient funds from the national fiscus to
eradicate the backlog in housing for the poorest of the poor and to render free basic services emtindig
households through the equitable share. Due to the C@@Bpidemic and the resulting economic impact, it
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is expected that grants revenue will reduce significantly over the MTREF, however the impact cannot be judged
at this stage.

Other revenue, i.einterest earned, rental revenue, licenses, gains on the disposal of property, plant and
equipment and other sundry revenue income (grey colour) and fines, penalties and forfeits (light blue colour)
represents the remaining revenue resources. Even congbiimea cluster they contribute the least to
5Nl 1 SyadSAyQa 2LISNridAy3a NBGSydz$S ol asSo

With the business unusudlituation, the Municipality currently finds itself globally, due to the COY®D
pandemic, it is extremely difficult to predict what the impad the lockdown on revenue sources might be.

For revenue that is based on consumptive use, such as water and electricity, there might well be a decline in
the consumption of electricity and water, as a means of saving on expenses. It should howeverdothab

the water consumptiornasnot fully recovered since the drought and there might not be any more leeway for
consumers to reduce water usage.

Other major sources of revenue, that are charged on a fixed tariff, such as refuse and sewerageaas well
property rates, will remain stable, but on the expenditure side there will most likely be a significant increase
Ay GKS LINPGA&AAZ2Y FT2NI R2dz0GFdzAZ RS0l RdzS (2 GKS SO
to pay for the services recasd.

4.10 OPERATING EXPENDITURE

Operating expenditure budgeting is done on a zbase budget approach where possible. This was done since
the adjustments budget was approved by Council in February 2014 and the 2014/2015 operating budget
approved by Coundih May 2014. For the 2020/2021 further emphasis was placed on preparing-based
budget. Other best practice methodologies relating to operating expenditure include infrastructure repairs
and maintenance as a priority; budgeted expenditure to be fundgdealistically anticipated cash backed
revenues; and, operational gains and efficiencies to result in operating surpluses to fund capital expenditure
from own cash backed funds. The latter is a great challenge.

4.10.1 Operating expenditure by category

Tablel03below depicts the main category of operating expenditure as follows:

(@) The last three audited financial years (green colour);

(b) The current financial year (yellow colour);

(© The 2020/2021 financial year (pink colour);

(d) The last four outgoig financial years of the MTREF (no colour) (2021/2022 to 2024/2025); and
(e) The last five outgoing years of the LTREF (blue colour) (2025/2026 to 2029/2030)

4.10.2 Analysis of Operating Expenditure

In Tablel03 below, the total operating expenditure forecastéor the 2020/2021 financial year reflects an
increase of 4.9% to an amount of R2.609 billion compared with the projected operating expenditure of
R2.48&illion for the 2019/2020 financial year. Operating expenditure forecasts an increase of 5.4%, 4.9%,
4.3% and 2.3% to R3.078 billion in year five and to R4.220 billion in year ten.
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5N} 1SyadsSAayQa YIAyYy 2LISNIGAy3a SELSYRA G dzNBnilliénthats 3 2 NB
represents 32.0% (Graghbelow) of total operating expenditure fothe 2020/2021 financial year. This
expenditure category is projecting an expenditure of R1.092 billion by year five and R1.524 billion by year ten.
As mentioned before bulk electricity purchases grow at a higher percentage than the percentage iaitgiectri

tariff increases.
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Table 103: Operating Expenditure by Category
2020/2021 LONG TERM REVENUE AND EXPENDITURE FRAMEWORK (MTREF) PER EXPENDITURE CATEGORIES

: . . - 2019/2020 | 2020/2021| 2021/2022| 2022/2023| 2023/2024 | 2024/2025| 2025/2026 | 2026/2027 | 2027/2028 | 2028/2029( 2029/2030
Audited | Audited | Audited | Original : L L o o o o L L L
. . . i Revised | Approved | Indicative | Indicative | Indicative | Indicative | Indicative | Indicative | Indicative | Indicative | Indicative
Serial - Expenditurel Expenditure Expenditurel - Budget ) : . . . . . . ) ) )
Description Operating | Operating | Operating | Operating | Operating | Operating | Operating [ Operating [ Operating | Operating | Operating
Number 2016/2017 | 2017/2018 | 2018/2019 | 2019/2020
RI000 RI000 RI000 R'000 Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget
R'000 R'000 R'000 R'000 R'000 R'000 R'000 R'000 R'000 R'000 R'000
Column
Refe- A B C D E F G H I J K L M N 0 P
rence
1  |Bulk Purchases Electricity 635,41 632,001 673704 781,933 781,933 835891 89356 955224 1,021,134 1,091,593 1,166,912 1,247,429 1,333502 1425514 1,523,874
2 |Bulk Purchases Water 23,623 2,739 4,306 12,000 12,000 12,000 12,000 12,000 12,000 12,000 13,20( 14,52( 15,972 17,564 19,326
3 |Contracted Services 166,008 177,546 143851 23246 266,302 216429 220,892 223,356 208,301 208,301 218,722 229,654 241,141 25319  265,85¢
4 |Depreciation and Amortisation 176,926 186521 210,624 213870 213870 238,352 242,691 246,074 249,721 253472 257,274 261,134 265,051 269,026 273,06
5 |Disposal of Fixed and Intangible Assetg 4,854 3,634 930
6 |Employee Related Cost 415612 564,864 669,029 678529 679461 688,196 741,124 802,994 870,13¢ 942,326 1,020,50% 1,105,169 1,196,858 1,296,154 1,403,68
7 |Fair Value Adjustments 3
8 |Gains and Losses 658
9 |Impairment Loss 102,833 153829 106,199 127,034 129641 159,074 171,854 178942 177,884 136,052 140,117 145776 151,855 158,386 165,401
10 |Interest, Dividends and Rent on Land 93990 132450  158,38§ 162,759 108,323 182,312 180,72 176,828 167574 159531 147210 166,004 177,202 187,371 199,64
11 |Inventory Consumed 38,284 38,324 59,741 36,739 42,021 36,431 33,034 33,034 31,434 31,434 69,154 72,614 76,241 80,059 84,067
12 |losses 1,000 11,311 0 2,000 2,000 2,000 2,000 2,000 2,00q 2,004 2,004 2,000 2,000 2,000 2,000
13 |Operating Leases 15,775 17,134 31,684 19,981 23,158 21,233 19,725 19,725 19,421 19,421 36,683 38,511 40,443 42,464 44,584
14 |Operational Cost 198,438 147,218 162,029 161,692 178764 175934 166254 168,314 170463 172829 187,569 196,948 206,795 217,135 227,99
15  [Remuneration of Councillors 26,313 28,064 29,944 31,709 31,709 31,704 32,974 34,291 35,669 37,094 38,579 40,124 41,721 43,394 45,137
16 (Transfers and Subsidies 10,374 10,532 22,541 18,65( 18,791 9,46( 32,62( 32,62( 42,620 12,62( 12,62( 12,62( 12,62( 12,62( 12,62(
17 |Total Operating Expenditure 1910203 2,106,165 2,272,980 2,479,369 2,487,994 2,609,019 2,74947% 2885418 3,00837% 3,078,684 3,310,550 3,532,51% 3,761,414 4,004,894 4,267,24]
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The second highest operating expenditure category is employee related costs with an amount off RBi&8.2

that represents 26.4% of total operating expenditure. This expenditure category increases to R84@nDy

year five and R1.404 billion by year ten. Care should be taken not to over burden ratepayers with this
expenditure category. MFMA Circular Wb of 17Januarn2015 determines that the ratio of employee cost as

a percentage (%) of operating expenditure of between 25% and 40% are deemed acceptapésnding on

the kind and size of municipality.

Depreciation on capital assets is the third highest opaatexpenditure category with an amount
R238.3million that represents 9.1% of total operating expenditure. This expenditure category increase to
R253.5million by year five and R273.1 million by year ten.

Graph 6: Operating Expenditure Distribution for the 2020 /2021 Financial Year
g % of Operating Expenditur
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Contracted services are the fourth highest operating expenditure category with an amount of R216.4 million
that represents 8.3% of total operating expenditure. This expenditure category decreases toREAGH Dy
year five and increases to R265.9 imillby year ten.

Operating expenditure tneds over the years shown Trablel03above and are depicted in the Graphelow.

The operating expenditure is clustered into six main expenditure types. Bulk purchases of water and electricity
(dark blue cadur) is clearly the main expenditure type. Employee related costs (green colour) are the second
highest cluster of expenditure type followed by other expenditure (light green colour), depreciation on capital
assets (blue colour), contracted services (liglate colour) and finance charges (grey colour).

It is clear from the GrapBabove that bulk purchases and employee related costs are significantly higher than
the other expenditure categories and it is also clear that the significant gap betweerpimdkases and
employee related costs over the nine years under review are closing. The high increases well above the
inflation rate over these years with regard to bulk electricity purchases from Eskom and the salary bill is
skewing the picture and is caitly hurting our economy and that of the region, province and country.
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Contracted services (blue colour) portrays a steady increase in operating expenditure over the past four years
under review, it is endeavoured to reduce this number over the MTREF.

Graph 7: Operating Expenditure per Category
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Included in other expenditure is grant expenditure (transfers and subsidies) which fluctuates from year to year
and is dependent on the grant allocations made, Drakenstein has endeavoured to reduce the provision of
grants in cash and focus on the provisiingrants in kind over the MTRER Y f Ay S gAGK (GKS
Containment Policy as well as due to the economic impact of GC®/éDd the cancellation of all events.

It should be understood that due to the economic impact of C@\Dn the abiliy of consumers to pay for
services received, a significant increase in the provision for doubtful debt is inevitable and would require a

reduction in other expenditure, as cash that will be available would be significantly decreased.

4.11 OPERATING BUDGRHSULTS

In Tablel04below the operating budget (capital grants revenue and expenditure excluded) forecasted for the
2020/2021 financial year reflects an operating surplus of R84.2 million, and after takircpsbritems and

cash items such as the redetign of loans and provisions into consideration a cash funded operating surplus
of R59.7 million is projected for the 2020/2021 financial year. This position should change into a more balanced
budget and a cash funded operating surplus in 2024/2025 tatheunt of R190.4 milliog after taking non

cash items and cash items such as the redemption of loans and provisions into consideration.

The longterm aim is to generate operating surpluses and even higher cash surpluses through economic growth
and develpment. These cash surpluses will be used to build the Capital Replacement Reserve (CRR) for the
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funding of future capital expenditure. The more Drakenstein fund from own funds the less Drakenstein has to

borrow from the open market to finance capital exgiture.

The information below has been populated in the Gr8pb St 2 ¢
Operating Surplus Ratideveloped in terms of theéongTerm Financial Sustainability Policit is clear from

the blue line that Drakenstein MurficLJ- f A (G & Q&
downwards towards a financial unsustainable position. The blue line represents the current expected trend,

a2

2LISNF GAy3 NBadzZ Ga

LINS&aSyd |

whereas the grey line indicates the Operating Surplus Ratio as reportied #014/2015 reviewed IDP.

Table 104: Operating Surplus

2020/2021 MEDIUM TERM REVENUE AND EXPENDITURE FRAMEWORK

2020/2021 ( 2021/2022| 2022/2023| 2023/2024  2024/2025
. Approved | Indicative | Indicative | Indicative | Indicative
Serial L . . . . .
Number Description Operating | Operating | Operating [ Operating | Operating
Budget Budget Budget Budget Budget
R'000 R'000 R'000 R'000 R'000
Column
Refe- A B C D E F
rence
1 Total Operating Expenditure 2,609,019 2,749,47% 2,885,418 3,008,37% 3,078,684
2 Total Operating Revenue (2,693,203) (2,765,428) (2,955,413) (3,135,083) (3,333,346
3 Operating Budget Deficit / (Surplus) = (84,185 (15,953 (69,995 (126,708 (254,662
4 Plus: Capital Grants = 168,144 63,479 62,707 59,787 59,782
5 Deficit / (Surplus) Capital Grants Excluded = 83,964 47,524 (7,293 (117,869 (198,765
6 Less: Depreciation Counted Back = (238,352 (242,691 (246,074 (249,765 (253,512
7 Plus: Redemption Payable on External Loans = 19,682 18,556 78,684 84,46( 90,824
8 Plus: Working capital for CAPEX = 50,004 50,000 50,000 50,004 50,00(
9 Plus: TASK Backpay = 25,000 - - - -
10 [Plus: Rehabilitation of landfill sites = - - - - 121,054
11 |(Cash Funded) / Non-Cash Funded Operating Budget = (59,706 (126,609 (124,679 (233,174 (190,394
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Graph 8: Operating Surplus Ratio
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The actual audited results of 2012/2013 produced an operating surplus ratio moving upwards towards a more
financial sustainable position. TR&13/2014 audited results then suddenly moved downwards mainly due to

a noncash transactions (provision for the rehabilitation of landfill sites) due to environmental legislation
municipalities operating budgets had to accommodate. The same environméagalation affected
Drakenstein Municipality in 2017/2018 due to a recalculation of the landfill sites rehabilitation costs.

The 2020/2025 MTREF clearly shows that Drakenstein has absorbed these temporary setbacks of the past few
years and the operatingurplus ratio projects further positive movements towards ldegn financial
sustainability. GrapB shows a significant improvement in the operating budgeted deficit for the 2020/2021
financial year compared with the 2019/2020 adjustments budgeted defici

CKAA LIardArAzy OlFy aAaIyAFAOLyGfte |faz OKI yIRondeF 5 NJ
housing developments, business and industrial developments. Due to the economic impact oflIS(kéDe

is expected to be a considerable retioa in the economy in the MTREF, but forecasts is that it would recover

in the long term, when the developments as mentioned above, should realise. In the long term planning, the
timing of the implementation of the developments have been pushed out to LRREF. A conservative
provision for the increase of operating revenue through additional developments has been made in the MTREF
budget, as to ensure that budgeted anticipated revenue is realistic and secure.

The focus will now shift to the discussiohcapital expenditure trends.

4.12 CAPITAL EXPENDITURE

Capital expenditure budgeting is done through the Prioritisation Model for Capital Assets Investment Policy.
This model as mentioned in paragraph 4.4.4(c) above was developed to ensure that scarbéedirzalacial
sources are allocated to capital projects that will have the biggest impact on the outputs and outcomes that
gAftf AYLINRGS GKS ljdz2ftAade 2F tAFS 2F 5NFX1SyadsSayQa
are made availabléor the renewal of dilapidated infrastructure to ensure-gaing quality service delivery.

Since the 2010/2011 financial year (last 10 years), R4.263 billion was invested in capital infrastructure of which
R2.380 billion during the last five financialaye This includes the amount forecasted for the current
2019/2020 Adjustments Budget.

4.12.1 Capital expenditure by standard classification

The tablebelow depicts the main types of capital expenditure as per the Government Financial Statistics (GFS)
standard classification. The four standard classifications are:

(@) Governance and administration comprising of the-sakegories of executive and countiljdget and
treasury office; and, corporate services (including vehicles, equipment and IT related products);

(b) Community and public safety comprising of the galtegories of community and social services; sport
and recreation; public safety; housing; ahealth;

(© Economic and environmental services comprising of thecgubgories of planning and development;
road transport; and, environmental protection; and

(d) Trading services comprising of the stdtegories of electricity; water; waste water managementj,an
waste management.
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The amounts imablel05below and the percentages in the Graplabove reflect the standard classification

and its sukcategory allocations as a percentage of the total capital budget. Due to the developmental nature
of a capital bdget it only makes sense to look at what percentage of the available scarce financial resources
are spent in what standard classification of capital expenditure. The focus must be on the investment in
infrastructure that will improve the quality of life & NI { Sy a i SAy Qa Odzai{i2YSNI 6l &s
economic benefits for the Municipality.

Graph 9: Capital Expenditure Distribution per Standard Classification for the 2020/2021 Financial Year
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4.12.2 Analysis of the MTREF Capital Expenditure

Total capital expenditure forecasted for the 2020/2021 financial year amounts to R217.0 million compared
with the projected capital expenditure of R293.4 million for the 2019/2020 financial year (revised budget).
Capital expenditure forecasts for the outdinancial years amounts to R115.0 million (2021/2022),
R112.7million (2022/2023), R109.8 million (2023/2024) and R109.8 million in year five (2024/2025). The
capital programme also shows capital projects to the amount of R5.525 billion which canmidmeraodated

in the next five financial years.

For the 2020/2021 financial year the split between the main standard classifisafl@FS) as set out in
Tablel05 below and Grap8 above, are as follows: Water receives 16.2% of the capital budget, eligctri
18.4%, roads 41.3%, sport and recreation 10.6%, finance and administration 4.5%, waste water 4.1%, waste
1.4% and other 7.2% (housing, community and social services, public safety and etcetera).
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Table 105: MTREF Capital Expenditure by Standard Classification (GFS)
2020/2021 MTREF HIGH LEVEL CAPITAL BUDGET EXPENDITURE PER GOVERNMENT FINANCIAL STATISTICS

. . . - Revised 2020/2021| 2021/2022| 2022/2023| 2023/2024 | 2024/2025
. Audited Audited Audited Original ) . - . .
Serial . . X . Capital Approved Indicative Indicative Indicative Indicative
Description Expenditure| Expenditure| Expenditure Budget . K . . .
Number 2016/2017 | 2017/2018 | 2018/2019 | 2019/2020 Budget Capital Capital Capital Capital Capital
2019/2020 Budget Budget Budget Budget Budget
Column A B c D E F G ! J K L
Referenceg

Community and Social Services: Core Function - Cemeteries, Funeral Pa
1 and Crematoriums - 388,286 1,609,564 12,125,004 1,619,344 4,900,000 1,000,009 1,000,009 - -
2 Community and Social Services: Core Function - Community Halls and Faciliti€s953,519 9,874,044 2,545,661 1,190,000 700,000 100,000 100,000 500,000 - -
3 Community and Social Services: Non-core Function - Agricultural 5,210,177 158,625 219,682 - - - - - - -
4 Community and Social Services: Non-core Function - Cultural Matters 753,947 1,145,741 347,302 1,590,000 553,133 - - - - -
5 Community and Social Services: Non-core Function - Libraries and Archies - - 61,540 150,000 146,721 - - - - -
6 Energy Sources: Core Function - Electricity 89,870,819 145,925,423 155,203,661 46,930,004 48,745,587 39,950,004 39,783,814 33,500,000 32,700,004 32,700,004
7 Executive and Council: Core Function - Mayor and Council 2,647,408 3,241,573 73,122 - 2,607 - - - - -

Executive and Council: Core Function - Municipal Manager, Town Secretg
8 Chief Executive 2,588,046 596,864 142,860 1,850,000 475,164 120,000 800,000 2,050,000 50,000 50,000

Finance and Administration: Core Function - Administrative and Corporat
9 Support 1,175,211 5,365,493 7,313,134 6,811,764 5,128,583 3,208,900 - - - -
10 Finance and Administration: Core Function - Budget and Treasury Office - 5,014 1,020 - - - - - - -
11 Finance and Administration: Core Function - Finance - 599,229 402,452 400,000 892,074 - - - - -
12 Finance and Administration: Core Function - Fleet Management 9,627,567 30,939,233 13,215,034 12,324,717 531,269 1,083,543 4,156,186 8,550,004 11,100,009 11,600,000
13 Finance and Administration: Core Function - Human Resources 635,165 90,260 1,961,956 60,000 - - - - - -
14 Finance and Administration: Core Function - Information Technology 4,867,648 4,310,221 5,691,407 11,788,000 9,494,993 2,367,294 1,400,000 1,400,000 1,400,004 1,400,004

Finance and Administration: Core Function - Marketing, Customer Relatio
15 Publicity and Media Co-ordination - 18,019 24,773 100,000 223,345 - - - - -
16 Finance and Administration: Core Function - Property Services 5,982,550 5,871,914 6,471,754 1,500,000 1,486,610 1,010,399 750,000 750,000 750,000 750,000
17 Finance and Administration: Core Function - Supply Chain Management 223,549 2,618,531 871,820 12,000,004 1,969,975 2,082,86( - - - -
18 Finance and Administration: Non-core Function - Risk Management - 30,194 - 50,712 12,000 - - - - -
19 Housing: Non-core Function - Housing 1,952,633 30,707,684 38,737,059 65,020,004 40,343,604 8,687,291 4,000,009 3,950,004 2,950,009 2,950,009
20 Internal Audit: Core Function - Governance Function - 10,068, 59,506 650,000 - - - - - -
21 Other: Core Function - Tourism - - - 650,000 410,000 = - - - -
22 Planning and Development: Core Function - Economic Development/Planning - 16,689 165,848| 8,000 49,128 - - - - -
23 Planning and Development: Core Function - Project Management Unit - - - - 130,995 150,000 - - - -

Planning and Development: Core Function - Town Planning, Building
24 Regulations and Enforcement, and City Engineer 804,061 115,845| - 7,000 - - - - - -
25 Public Safety: Core Function - Fire Fighting and Protection - 5,543 2,988,448 3,090,509 4,144,124 1,637,600 500,000 1,420,000 500,000 500,000

Road Transport: Core Function - Police Forces, Traffic and Street Parking
26 Control 7,470,284 621,839 441,491 4,240,000 540,622 2,110,000 2,500,000 1,700,009 700,000 700,000
27 Road Transport: Core Function - Roads 67,895,159 64,400,084 77,076,694 27,550,004 45,600,714 87,394,557 3,000,004 16,452,169 6,500,009 6,500,000
28 Sport and Recreation: Core Function - Community Parks (including Nursefries) 991,737 329,703 753,904 800,000 1,206,058 775,000 500,000 500,000 500,0
29 Sport and Recreation: Core Function - Recreational Facilities 1,823,091 2,884,237 2,195,451 6,450,000 6,620,937 6,900,163 1,850,000 8,350,009 1,350,000 1,350,000
30 Sport and Recreation: Core Function - Sports Grounds and Stadiums 12,745,722 13,231,584 20,667,854 22,798,204 19,801,624 7,341,292 4,519,644 12,579,831 - -
31 Waste Management: Core Function - Solid Waste Removal 5,353,592 15,592,655 2,896,791 15,285,004 3,685,000 3,000,009 10,500,00Q 4,500,009 1,500,000 1,500,009
32 Waste Management: Core Function - Street Cleaning - - 190,000 - - - - - - -
33 Waste Water Management: Core Function - Public Toilets - - - 1,000,004 - - - - - -
34 Waste Water Management: Core Function - Sewerage - 123,920 - - - - - - - -
35 Waste Water Management: Core Function - Waste Water Treatment 191,144,431 206,196,344 56,164,519 21,656,439 40,286,024 8,915,000 1,910,000 1,500,000 41,782,000 41,282,000
36 Water Management: Core Function - Water Distribution 124,472,32Q 107,563,293 174,039,211 99,954,615 58,613,497 35,238,539 38,209,354 14,000,00Q 8,000,009 8,000,009
37 Grand Total 544,188,637 652,978,143 572,533,531 378,029,950 293,413,739 216,972,43 114,979,000 112,702,000 109,782,000 109,782,00

Acity ofexcellence

254



Capital expenditure trendsver the years shown in Tabl®5above are depicted in the Gragdl® below. It is

clear from this Grapkthat the majority of capital expenditure is invested in those categories previously known
as trading services (water, electricity, waste water and refuse removal infrastructure) and roads infrastructure.
The investmentr these infrastructure services stimulates economic growth and especially the trading services
generate revenue that increases our tax base.

Graph 10: Capital Expenditure per Standard Classification
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4.12.3 Linking of the Capital Budget to the IDP

The &ble below depicts the main types of capital expenditure projects linked toRteDetermined
Objectives as set out in Chapter 3 of the IDP.

As can be seen frofiable106 below, the majority of capital expenditure for the MTREF relates to O
Water& sanitation services and infrastructure (31.1%); PACEnergy supply and infrastructure (26.9%); and,
PDO 25: Transport, roads and storm water infrastructure (18.1%).

The Table below depicts the main types of capital expenditure projects linked tdriaBetermined
Objectives and théunding sourcdor the 2020/2021 year, as set out in Chapter 3 of the IDP.

As can be seen frofiable106 below, the majority of capital expenditure for the 2020/2021 year relates to
PDO 26: Transport, roads and stormtevanfrastructure, specifically for the widening of Oosbosch Street to

a dual carriageway, inclusive of an additional two lane bridge over the Bergriver. Of the total budget for this
project, 80% will be funded from a Provincial transport grant, as Oasb8séreet connects two jointly
significant roads, namely Bergriver Boulevard and Jan van Riebeeck in Paarl.
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Table 106: Capital Expenditure per PDO

CAPITAL EXPENDITURE PER PRE-DETERMINED OBJECTIVE OVER THE MTREF

Serial 2020/2021 | 2021/2022 | 2022/2023 | 2023/2024| 2024/2025
Number PDO PDO Description Indicative Indicative Indicative Indicative Indicative
Budget Budget Budget Budget Budget
il A B D E F G
Referencg
1 PDO 4 Policies & Bylaws 100,000 - - - -
2 PDO 8 Customer Relations Management 248,900 - - - -
3 PDO 15 Supply Chain Management 2,082,860, - - - -
4 |PDO 21 Systems & Technology 2,367,294 1,400,000 1,400,000 1,400,000 1,400,000
5 PDO 23 Equipment & Fleet Management 1,233,543 4,156,186 8,550,000f 11,100,000, 11,600,000
6 PDO 24 Energy Supply & Infrastructure 39,950,000, 39,783,814 33,500,000 32,700,000 32,700,000
7 PDO 25 Transport, Roads & Stormwater Infrastructure 87,394,552 3,000,000[ 16,452,169 6,500,000 6,500,000
8 PDO 26 Water & Sanitation Services & Infrastructurd 45,253,539 41,619,354 17,000,000 51,282,000 50,782,000
9 PDO 27 Solid Waste Management & Infrastructure 3,000,000, 10,500,000, 4,500,000 1,500,000 1,500,000
10 PDO 28 Municipal & Public Facilities 1,110,399 950,000 1,350,000 850,000 850,000
11 |PDO 39 Safety & Security 2,447,600 2,250,000 3,500,000 1,000,000 1,000,000
12 PDO 40 Disaster and Emergency Management - 920,000 - -
13 PDO 41 Traffic Control & Licensing 1,420,000 1,350,000 550,000 50,000 50,000
14 PDO 42 Municipal Law Enforcement 100,000 100,000 100,000 100,000
15 PDO 44 Natural Resources 30,163 600,000 600,000 100,000 100,000
16 PDO 45 Parks & Open Spaces 3,635,000 - - 500,000 500,000
17 PDO 50 Sustainable Human Settlements (Housing) 7,587,291, 2,500,000 2,450,000 1,450,000 1,450,000
18 PDO 51 Sport, Recreation and Facilities 13,211,292 5,769,646| 20,829,831 1,250,000 1,250,000
19 PDO 54 Cemeteries and Crematoria 4,900,000 1,000,000 1,000,000 - -
20 [Grand Total 215,972,433 114,979,000 112,702,009 109,782,000 109,782,000
Table 107: Capital Expenditure per PDO and source of funding
CAPITAL EXPENDITURE PER PRE-DETERMINED OBJECTIVE AND SOURCE OF FUNDINC
Serial - 2020/2021 Capita 2020/2021 CaF)ita Total 2020/2021
Number PDO PDO Description Budget Funding| Budget Funding Capital Budget
Source: CRR | Source: Grants
Column A B c D £
Referencs
1 PDO 4 Policies & Bylaws 100,000 - 100,000
2 PDO 8 Customer Relations Management 248,900 - 248,900
3 PDO 15 Supply Chain Management 2,082,860 - 2,082,860
4 PDO 21 Systems & Technology 2,367,294 - 2,367,294
5 PDO 23 Equipment & Fleet Management 1,233,543 - 1,233,543
6 PDO 24 Energy Supply & Infrastructure 10,050,000 29,900,000 39,950,000
7 PDO 25 Transport, Roads & Stormwater Infrastructure 24,254,000 63,140,552 87,394,552
8 PDO 26 Water & Sanitation Services & Infrastructure 10,378,426 34,875,113 45,253,539
9 PDO 27 Solid Waste Management & Infrastructure 3,000,000 - 3,000,000
10 PDO 28 Municipal & Public Facilities 1,110,399 - 1,110,399
11 PDO 39 Safety & Security 2,447,600 - 2,447,600
12 PDO 40 Disaster and Emergency Management - - -
13 PDO 41 Traffic Control & Licensing 1,420,000 - 1,420,000
14 PDO 42 Municipal Law Enforcement - - -
15 PDO 44 Natural Resources 30,163 - 30,163
16 PDO 45 Parks & Open Spaces 1,035,000 2,600,000 3,635,000
17 PDO 50 Sustainable Human Settlements (Housing) 687,291 6,900,000 7,587,291
18 PDO 51 Sport, Recreation and Facilities 2,855,000 10,356,292 13,211,292
19 PDO 54 Cemeteries and Crematoria - 4,900,000 4,900,000
20 Grand Total 63,300,476 152,671,957 215,972,433
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4.13 LONG TERM CAPITAL EXPENDITURE FUNDING

Capital expenditure is funded through own revenue, grants and donations from outside stakeholders and
Own revenue can only be generated through operating budget surpluses, but, this
YSIFya GKFG 5NI1SyaidsSaiy a@troudpioferyiGadhnd sedviSe chaoyss feviddl &
Grants and donations through government programmes and private investors are another important funding
source. Government programmes will usually give grants for bulk infrastructure services anuhlinter
infrastructure services where the investment in infrastructure is needed to provide basic services to the poor.
Private investors will contribute levies to improve bulk services provision and to invest in basic infrastructure
services for township delopment.

external borrowings.

The capital expenditure funding trends over the past four years and forecasted ten years (I'KREf&view

are set out infablel08and GrapHhlL1 below. The available funding from all sources over the LTREF is referred
to as theaffordability envelope. Iisraph 11below it is clear that external borrowings (light blue colour) was

the main source of funding of capital expenditure for the period 2016/2017 till 2018/2019. Due to
restructuring of loans no debt will be taken up during the perd@®0/2021 until 2024/2025, but will once
again be from 2025/2026 to 2029/2030. It also clearly shows that own funding (green colour) is becoming the
only other funding source for the MTREF. These reserves need to be rebuilt as from the 2020/2021 financia
year as indicated in Tab¥®5 and Grapli0above. Therefore the decision to limit capital funding from own
funds to R50 million per year until 2029/2030. Grant funding (dark blue colour) fluctuates depending on the
success of business plan applicatiomsgrant funding from government and funding agency programmes.

2020/2021 LTREF HIGH LEVEL CAPITAL BUDGET EXPENDITURE PER FUNDING SOURCE

Table 108: Capital Expenditure per Funding Source (LTREF Affordability Envelope)

Capital Capital
i External Interest
Serial Replacemen Grants | Insurance Budget
: : Loans Earned
Number [Financial Year reserve Totals
Column A B © D E F G
Reference]
1 Audited Expenditure 2016/2017 25,900,359 452,848,117 65,440,162 - | 544,188,631
2 Audited Expenditure 2017/2018 55,131,986 476,159,904 121,686,249 - -| 652,978,143
3 Audited Expenditure 2018/2019 77,581,371 357,114,624 137,033,834 763,613 40,085| 572,533,531
4 Original Budget 2019/2020 8,881,650 220,340,332 148,807,968 - -| 378,029,95(
5 Revised Capital Budget 2019/2020 63,412,842 94,003,218 135,997,679 -| 293,413,734
6 2020/2021 Capital Budget 50,000,000 -| 167,149,000 -| 217,149,000
7 2021/2022 Indicative Capital Budget 50,000,000 63,479,000 -| 113,479,000
8 2022/2023 Indicative Capital Budget 50,000,000 62,702,000 -| 112,702,000
9 2023/2024 Indicative Capital Budget 50,000,000 59,782,000 -1 109,782,000
10 2024/2025 Indicative Capital Budget 50,000,000 59,782,000 -1 109,782,000
11 2025/2026 Indicative Capital Budget 50,000,000 250,000,000 61,635,922 -| 361,635,922
12 2026/2027 Indicative Capital Budget 50,000,000 250,000,000 64,173,587 -| 364,173,581
13 2027/2028 Indicative Capital Budget 50,000,000 280,000,000 66,849,337 396,849,337
14 2028/2029 Indicative Capital Budget 50,000,000 325,000,000 69,670,686 -| 444,670,686
15 2029/2030 Indicative Capital Budget 50,000,000 365,000,000 72,645,557 487,645,551
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Graph 11: Capital Expenditure per Funding Source (L TREF Affordability Envelope)
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4.13.1 External Borrowings

External borrowing as a funding source is capped at 50% of total operating revenue (excluding conditional
ANF yGao Fa LISNI/2dzyOAt Qa 9EGSNYIFE . 2NNRgAy3d t2tA0
allowed investment innfrastructure through external borrowings that has led the capped percentage to be
exceeded.

As mentioned before, due to residential and business growth pressures, investment in bulk and other
infrastructure to the amount oR4.263 billion wasnade over the last ten financial years with significant
amounts over the last four financial years. This was done based on residential and business growth
expectations and the envisaged growth in the tax base to assist with the repayment of the extansalloe

capital expenditure was financed through government grants of R846.7 million (23.9%); own Capital
Replacement Reserve of R 371.0 million (10.5%); and, external loans of R2.329 billion (65.7% teiken

the DBSA, Standard Bank and Nedbank. &tternal loans were takeop after the applicable legislative
requirements in Section 46 of the Municipal Finance Management Act (MFMA) was adhered to and Council
approving the takingup of the external loans.

Due to the slowdown of the South African eoony and in Drakenstein Municipality as well, residential
developments are taking place at a slower rate than assumed five years ago. The interest and redemption
repaymentswere strangling the current tax base. For this reason, Council 8epdember2019unanimously
resolved to authorise the City Manager to negotiate with the Development Bank of Southern Africa (DBSA),
Standard Bank and Nedbank to extend existing repayment terms ofetigear external loans with new
refinancing loan agreements for up 7.5 years- provided that the applicable legislative processes be
followed as required by section 46 of the Municipal Finance Management Act. The purpose was to spread the
repayment burden over a longer term while the tax base grow.
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Due to the restructuing of the external loans of the Development Bank of Southern Africa, Standard Bank and
Nedbank, no further external loans will be taken up over the next four financial years. This will assist in
decreasing the gearing ratio to 72.4% at the end of the 22020 financial year, before decreasing to 67.0%
(2020/2021), 61.8% (2021/2022), 54.8% (2022/2023), 48.6% (2023/2024) and 2022/2(025) as depicted
Graphl12 below. This will result that the gearing ratio decrease to below the National Treasury ne¥s¥wof

YR 6AGKAY GKS pmr y2NXY 2F [/ 2dzyOAf Qa 9EGSNYLFE . 2NJ

The constraints placed on the available funding available for capital project implementation, the moratorium
on the taking up of external loans during the loan restructuring period dsasehe limited grants received

by the Municipality, has necessitated a significant decrease in the capital expenditure over the next 5 years. A
limit of R50 million will be available per year from own funds plus the available grants from government
programmes.

Graph 12: External Borrowings as a Percentage of Total Operating Revenue
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4.13.2 Grant funding

Drakenstein Municipality's capital grants allocation (IUDG, INEP, WC Transport and etcetera), due to the
formulae applied, are substantially lower when compared to secondary cities of the same side fésnula

is not within the control of the Municipgy, it has resolved to source vigorously for government grant funding
through government grant and foreign grant programmes. The Municipality has thus set up a Grant Task Team
(GTT), a subommittee of the Revenue Management, Expenditure Management asl Containment
Committee that is under the leadership of the Accounting Offiegnsure the sourcing of additional grant
funding is dealt with in a much more focused and strategic manner. The role of the GTT is to unlock any
possible grant funding, iaddition to the current conventional government grant funding streams available
via the Division of Revenue Act (DoRA). Thecambmittee reports in monthly intervals to thRevenue
Management, Expenditure Management and Cost Containment Committee.
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The GT has updated business plaies 12 projectswith a total value of approximately R700 million, that is
ready to be submitted to a suitable grafunding source/agent, seeTable109below. Of these 12 projects,

the top 5 infrastructure projects were ideifted and ranked as indicated on the list of business plans to ensure
that these projects are prioritised to be the first to receive grant funding should funding become available in
the immediate future.

Table 109: Grant funding business plans in hand
Drakenstein Municipality

Grant Funding Business plans (In-hand)

No. Project Name EsFimated Estimated. Estimated' Focus Area %
Project Cost Grant allocation [ Counter funding

Col

“r']“ A B c D E F

ref

1 [Upgrading of Paarl WWTW R 668,212,478 R 348,673,271 R 319,539,207 Sanitation

2 |Simondium Bulk Sewer R 40,621,000 R 23,966,390 R 16,654,610 Sanitation 58.2

3 |Vlakkeland: Sewer R 31,387,228 R 28,593,765 R 2,793,463 Sanitation

4 |Simondium Bulk Water R 28,230,000 R 15,526,000 R 12,704,00

5 |Vlakkeland: Water R 33,196,939 R 30,209,214 R 2,987,725

6 [Vlakkeland: Stormwater R 84,685,194 R 71,558,990 R 13,126,204 Stormwater 10.4

7 [Vlakkeland Streetlighting R 2,728,241 R 2,728,241 R - Electricity 0.4

8 [Upgrading of New Orleans Sports FieldR 26,841,230| R 26,841,230 R - Sport

9 [Ambachtsvallei Indoor Centre R 34,328,099 R 34,328,099 R - Sport

10 |Upgrading of Hermon Sports Field R 25,248,273 R 25,248,273 R - Sport 24.4

11 [Dal Jasaphat Sport Stadium R 70,264,425 R 70,264,425 R - Sport

12 |Fairylands Sports Facility (GroenheuweR 11,155,024 R 11,155,024 R - Sport

13

14 TOTAL R 689,092,922 R 367,805,209 100.0

Furthermore,a list of projects currently on the 2019/20 budget were identified as projects that are either
implementation ready or able to immediately spend additional funding through existing rates tenders, with a
special focus @ poor beneficiaries, basic services and informal settlements to ensure alignment with the
typical conditions of DoRA infrastructure grants. (i.e. MIG, IUDG, EPWP, RBIG, WSIG, etc.)

The total value of additional grant funding able to be spent by 30 JOB@ & estimated as R75 milliorneBe
projects are listed iTablel10below.
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Table 110: Projects ready to spend additional grants on

PROJECTS READY TO IMMEDIATELY SPEND ADDITIONAL GRANT FUNDS IN CURRENT 2019/20 FINANCIAL YEAR

L Business Tender
No. Prlor!ty Project Name Amount Max Monthly plan/.Master in place
Ranking expenditure rate | planin place (Yes/No
(Yes/No)
Column B c D E F
ref
1 REPLACE / UPGRADE WATER RETICULATON SYSTE Yes Yes
1 (HOOFWEG WATER PIPE LINE - WELLINGTON) R 16,100,000 R 2,012,500
2 2 ERADICATION OF SEWER NETWORK BACKLOG R 8,500,000 R 1,062,500 Yes Yes
3 3 EXTENSTION OF BASIC SERVICES: INFORMAL SETTLEMENT$,300,000] R 537,500 Yes Yes
4 4 YSTERBRUG TO VICTORIA PUMPSTATION R 15,800,000 R 1,975,000} Yes Yes
5 5 RESEAL OF STREETS IN TERMS OF THE RAMS R 12,200,000 R 1,525,000 Yes Yes
6 6 UPGRADING OF OOSBOSCH STREET R 3,500,000 R 437,500 Yes Yes
7 7 ELECTRIFICATION OF INFORMAL AREAS AND BACKVYRRDERS),000,000| R 1,250,000) Yes Yes
8 8 BOREHOLES INFRASTRUCTURE R 5,200,000 R 650,000 Yes Yes
9 TOTAL R 75,600,000

The following grant applications are in process and current grant programmes are pending:

(a) DBSA IIPSA fundin&27.9 milliorgrantsreceived for planning activities. Successful implementation
may result in Drakenstein Municipality being eligible for possible additional grant funding from DBSA.

(b) DBSA grant fundingfor Capital Expenditure Framewo (CEF) and Infrastructure Master Plans:
Funding of R4 million has been approved.

(© Department of Environmental Affairg; Operation PhakisaOperation Phakisa is a Presidential
programme established to support the implementation of the National Developiiakrt to promote
the SA economy through various waste management initiatives which contributes to the @igP of
country through job creation; reducing negative environmental impact; formalization & protection of
informal workers; and economic transforma. The following 5 proposals were submitted as listed
in the table below:

Table 111: Projects - Operation Phakisa

PROJECT NAME AMOUNT

Wellington Landfill Site: Material Recovery Facility (MRF)/Transfer Staf R 43,700,000

Wellington Landfill Site: Provision of Sustainable alternative disposal

methods for organic food waste (Biogas Plant) R 18,300,000
Wellington WWTW: ReJse of Effluent R 167,000,000
Drakenstein Lightweight Bricks Manufacturing using Recyiégkstyrene R 52,900,000
Recycling Awareness campaign R 1,200,000

TOTAL VALUE OF APPLICATI R 283,100,000

(d) Department of Local GovernmenR2 million received through the Area Lighting Programme.
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(e)

(f)

(9)

(h)

Department of Human Settlementsfunding for SimondiumL Yy 2 @ G A @S

{eaid

Department of Energy (DoE)/DBSA Support ProgrambBuekenstein identified as a pilot for the roll

SY¢ o

out of a DBSA grant for electricity backlog eradication, for operational and camijatis.

Department of Water & Sanitation (DWS) Water Services Infrastructure Grant (W3@)ding

application for Water Demand Management approved in principle for approximately R5 million.

Neighbourhood Development Partnership Programme (NDPB)nding support and approval to

proceed with planning processes, received from National Treasury.

4.13.3 Addressing the funding GAP

The Bble112below sets out the available funding sources (also referred to as the affordability envelbpe).
differencebetween the affordability envelope and the total capital need is referred to as the funding gap.

In the tablebelow, it is clear that operating surpluses to the amount of R250i0on will contribute 39.6% of
the total capital budget of R664.2 million over the 2020/2025 MTREF. Grants will contribute R401.0 million or

60.4% of the total capital budget. No external lmwings will be entered into.

Table 112: Available Funding Sources (LTREF Affordability Envelope)

AVAILABLE FUNDING SOURCES TO BE USED FOR THE PRIORITISATION MODEL FOR CAPITAL ASSET INVE]

The fiveyear MTREF indicates that the capital programme of R664.2 million in terms of the affordability
OF LAAG I €

envelope will only addresg m ®n:’z 2 ¥

5NI 18yaisSayQs

. Prioritised
Serial | Financial Capital _ | % of External % of Capex % of Total Own % of % of Capital Budge % of
Number Year Replacement| Total Loans Total (e Total =g Total| Grants | Total Totals Total
reserve  [Cape Cape Cape Cape Cape Capex
Model)
column | B c D E F G H | J K L M
Referenceg
1 |2020/2021 63,300,476 29.29 -1 0.0%| 63,300,47629.2% 63,300,476 29.2% 153,671,957 70.8% 216,972,433 100.0%
2 |2021/2022 50,000,000 43.59 -10.0%[ 50,000,00043.5% 50,000,00043.5% 64,979,00056.5% 114,979,000 100.0%
3 |2022/2023 50,000,000 44.49 -10.0%| 50,000,00044.4% 50,000,00044.4% 62,702,00055.6% 112,702,000 100.0%
4 [2023/2024 50,000,000 45.59 -10.0%| 50,000,00045.5% 50,000,00045.5% 59,782,00054.5% 109,782,000 100.0%
5  |2024/2025 50,000,000 45.59 -1 0.0%| 50,000,00045.5% 50,000,00045.5% 59,782,00054.5% 109,782,000 100.0%
6 |MTREF Tota] 263,300,47£39.6% -0% [ 263,300,47639.6% 263,300,47639.6% 400,916,95{60.4% 664,217,438 100%
7 |2025/2026 50,000,00013.8% 250,000,000 69.1% 300,000,000 83.0% 300,000,000 83.0% 61,635,92217.0% 361,635,922 100.0%
8  |2026/2027 50,000,00013.7% 250,000,000 68.6% 300,000,000 82.4% 300,000,00082.4% 64,173,58717.6% 364,173,587 100.0%
9 |2027/2028 50,000,00012.6% 280,000,000 70.6% 330,000,000 83.2% 330,000,000 83.2% 66,849,337/16.8% 396,849,337 100.0%
10  |2028/2029 50,000,00011.2% 325,000,000 73.1% 375,000,000 84.3% 375,000,00084.3% 69,670,68615.7% 444,670,686 100.0%
11 |2029/2030 50,000,000 10.3% 365,000,00q 74.8% 415,000,000 85.1% 415,000,00085.1% 72,645,55714.9% 487,645,557 100.0%
LTREF Gran
12 |Totals 513,300,47618.999 1,470,000,000 54% | 1,983,300,47672.9% 1,983,300,47672.99q 735,892,04627.1% 2,719,192,522 100%
13
14 Capital budget (LTFP affordability envelope) for the next five (2020/2021 - 2024/2025) years to adress IDP nee684;217,433 11.43Y%
15 LTFP affordability envelope for years six (2025/2026) to ten (2029/2030) to adress IDP ng&j854,975,089 35.369
16 IDP needs in capital programme that could not be addreses in years one (2020/2021) to ten (2029/2030)%4,871,009 53.219
17 Total capital programme based on IDP needs5;811,063,531100.00%

2
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LTREF this improves to 46.8% of the total capital programme needs in terms of the affordability envelope, but
still leaving a funding gap of 53.2% over the LTREF.

The fundiy gap, based on the average capital need over the LTREF less the available funding per the
affordability ervelope is indicated in graph I#low. Based on the forecasted MTREF, the average funding
gap in 2020/21 is 63%, increasing to 80% in 2021/22, furthereasing to 81% in 2022/23, 2023/24 and
2024/25, before decreasing to 16% in 2029/30. The large funding gaps between 2020/21 and 2024/25 is due
to the moratorium placed on the taking up of external loans, as discussed earlier in the chapter.

Graph 13: LTREF Capital Affordability Envelope and Funding Gap
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It is imperative to solve the unfunded and underfunded mandate issues to allow the operating budget to
generate more operating surpluses to boost the funding of capital projects through own revenuending

L) gAff FdzZNIKSNI | OOdzydzA F 6S 20SNI GAYSSES AT AG A& yz
infrastructure in the longerm.

4.14 PRIORITISATION MODEL FOR CAPITAL ASSETS INVESTMENT

Drakenstein developed a Prioritisation Modet Capital Assets Investment that was implemented from the
start of the 2013/2014 financial year. The purpose of the policy is to allocate available revenue for capital
investment through a points system based on thirteen principles. These principletasutory requirement;
service delivery; essential service; economic stimulation; community benefit; permanent job creation; labour
intensive construction; revenue generating; aesthetical improvement; social upliftment; spatial development
framework comfiance; risk factor and time factor.

Three main categories were defined i.e. basic services infrastructure and roads, social and economic
infrastructure and operational infrastructure. It needs to be noted that these categories do not concur with
the GFStandard classifications. Each of these infrastructure categories will receive a percentage allocation
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of prioritised funds. Prioritised funds mean conditional grants, own revenue and external borrowings to be
distributed amongst the prioritised capitpfojects on the capital programme.

Basic services and roads infrastructure comprising of electricity main supply and networks; water main supply
and networks; sewer main supply and networks; solid waste infrastructure; and, roads and storm water will
receive approximately 70% of prioritised funds.

Social and economic infrastructure comprising of public safety; parks and recreation; environmental; libraries;
sport and recreation facilities; arts and culture; new urban development; business developmuiunirial
development; any development that will help grow the local economy and that will create jobs; labour
intensive capital projects; and etcetera will receive approximately 20% of prioritised funds.

Operational infrastructure comprising of vehiclgdant and equipment; computer hardware and software;
communication networks; office furniture and equipment; machinery, tools and equipment; municipal office
buildings; and etcetera will receive approximately 10% of prioritised funds.

During 2019/20 themunicipality acquired a Capital Project Prioritisation & Monitoring Software, which was
necessitated by the inclusion of the municipality as part of the intermediate city programme receiving the
Integrated Urban Development Grant (IUDG). As part of hazgugss to the grant, the Department of
Cooperative Governance (DCOG) requires of intermediate city municipalities to compile an annual CEFs
according to the legislative requirement stated in the Spatial Planning and Land Use Management Act (Act
No 16 of 213) and aligned to the requirements stated in the Integrated Urban Development Framework
(IUDF).

The benefit of such a Capital Expenditure Framework (CEF), is that it allows municipalities the ability to plan
in an integrated manner and prioritise inftascture investment in such a way that it will improve the
distribution of investment and result in improved spatial development.

The software acquired assists the municipality to improve the management of capital projects planning,
budgeting and priorisation and reporting. The tool encompasses several features, including being able to
assist with the respective life cycle phases of the capital projects and prioritisation of capital budgets.

The software would necessitate the updating of the currembfisation Model for Capital Assets, as it now
provides for a multtiered approach to prioritisation, and application of prioritisation of strategic outcomes,
budget capping based on collective strategic targets and consideration of investment regoissbased on
the outputs of longterm sector planning and asset management systems.

The quality of the current Prioritisation Model for Capital Assets that is performed is normally limited by the
granularity of data and the availability/adequacy of imf@tion.

The new software, as the process of information management is enhanced, will allow for improved
prioritisation. Furthermore,the software will be used to ensure, prior to prioritisation, that projects are
prepared to a level where in the origitwa of future capital projects can:
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(a) Demonstrate that the proposed project meets the functional requirements and objectives, and is
aligned to meet the need it seeks to address;

b 1fA3Tya GKS LINRPLRZASR LINR2SOiGa I areaiydmotskaiingfav a G N.
0KSaS LINre2SOoGa O2dzZ R O2ydNRo6dziS IyR FftAIy G224l

(© Demonstrate that the proposed project is properly planned and ready to be implemented, should it
receive budget;

(d) Ascertain the capital rad operational expenditure of the proposed project, to a sufficient level of
accuracy, over the full project lHeycle;

(e) Ascertain accessibility to grants, impact on municipal revenue and expenditure; and

()] Determine and document any risks and concerns thay result in project failure, inclusive of a plan
to manage or eliminate such risks.

Tablel13below depicts the allocations per infrastructure type. Basic services infrastructure in 2020/2021 will
receive 67.8% of the total capital budget. Over the EFRasic services infrastructure will receive 52.4%
(2021/2022), 43.9%; (2022/2023), 63.6% (2022/23) and 63.6%% (2024/2025) of the total capital budget.

Table 113: Allocations per Infrastructure Type

2020/2021 MTREF HIGH LEVEL CAPITAL BUDGET EXPENDITURE PER INFRASTRUCTURE TYPE AND FUNDING

202012021 2021/2022 2022/2023 2023/2024 2024/2025
Serial | Infrastructure Type / Funding Anproved Distribution| Indicative |Distribution| Indicative |Distribution| Indicative |Distribution| Indicative |Distribution
Number Source EE daet % Capital % Capital % Capital % Capital %
g Budget Budget Budget Budget
i A B c D E F G H | J K
Referencq
Basic Services and Road
1 |Infrastructure 147,033,091 67.8% | 60,209,354 524% | 49,452,169 43.9% 69,782,000 63.6% 69,782,000 63.6%
2 |Grants 107,815,669 49.7% | 35209,354 30.6% | 20,452,169 18.1% | 39,782,000 36.2% [ 39,782,000 36.2%
3 |Prioritised Funds 39,217,426 181% | 25,000,000 21.7% | 29,000,000 25.7% | 30,000,000 27.3% | 30,000,000 27.3%
Social & Economical
4 |Infrastructure 53,114,055 245% | 37,219,646 32.4% | 49,849,831 44.2% 24,350,000 22.2% 24,350,000 22.2%
5 |Grants 45,856,297 21.1% | 29,769,646 25.9% | 42,249,831 37.5% | 20,000,000 18.2% | 20,000,000 18.2%
6  |Prioritised Funds 7,257,763 3.3% 7,450,000  6.5% 7,600,000 6.7% 4,350,000  4.0% 4,350,000  4.0%
7 |Operational Infrastructure 16,825,28] 7.8% 17,550,000 15.3% 13,400,000 11.9% 15,650,000 14.3% 15,650,000 14.3%
8 |Grants - 0.0% - 0.0% - 0.0% - 0.0% -l 0.0%
9 |Prioritised Funds 16,825,287 7.8% | 17,550,000 15.3% | 13,400,000 11.9% | 15,650,000 14.3% | 15,650,000 14.3%
10  |Grand Total 216,972,433 100.0% | 114,979,000 100.0% | 112,702,000 100.0% | 109,782,000 100.0% | 109,782,000 100.0%

Social and economic infrastture will receive 24.5% of the total capital budget. Over the MTREF social and
economic infrastructure will receive 32.4% (2021/2022), 44.2% (2022/2023), 22.2% (2022/2023) and 22.2%
(2024/2025) of the total capital budget.

Operational infrastructure W receive 7.8% of the total capital budget. Over the MTREF operational
infrastructure will receive 15.2% (2021/2022), 11.9% (2022/2023), 14.3% (2022/2023) and 14.3% (2024/2025)
of the total capital budget.

For the 2020/2021 financial year thestfibution is as depicted israphl4 below.
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Graph 14 Capital Expenditure Distribution for the 2020/2021 Financial Year
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borrowings.

4.15 LONGTERM FINANCIAL SUSTAINAE RATIOS

The Longrerm Financial Sustainability Policy of Council refers to three key financial indictors or ratios that
influence longterm financial sustainability planning and budgeting. They are:

(a) Anoperating surplus ratido influence finan@l performance planning and budgeting;
(b) Anet financial liabilities ratioto influence financial position planning and budgeting; and
(c) Anasset sustainability ratido influence asset management performance planning and budgeting.

4.15.1 Operating surplugatio

In the &ove the operating surplus ratio was discussed in detail. The discussions included envisaged actions to
get closer to a balanced budgeted and an operating surplus above 0% by 2024/2025. This view needs to be
intensified to rather reach a t@nced budget by 2022/2023. The intension is to increase this operating surplus

to about 4.5% in 2029/2030 to become less dependable on external borrowings on theetong
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4.15.2 Net financial liability ratio

The net financial liability ratio is calculated by dividing total liabilities less current assets by the total operating
revenue (excluding capital grants). This would be an indicator to ensure that net financial liabilities exceed
current assets and mudte served using available operating revenues to ensure that Drakenstein remains
GAGKAY NBO2YYSYRSR fS@Sta F2NJ adadlAyloAtAded 5 N<
a lower limit target of 0% to ensure a reasonable financial snakdlity range to operate within.

Graph 15: Net Financial Liability Ratio
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Graphl5above sketches the net financial liability ratio picture. The depletion of reserves and the taking up of
external loans is the main reasons why the ratio drastically increfsed 2004/2005 to 2011/2012.
Drakenstein went over the sustainability limit of 70% in 2017/2018 and this will continue until 2020/2021 due
to the extensive investment in revenue generating infrastructure (electricity, water and waste water) as
discussed ietail in paragraph 4.10 above. During 2020/2021 till 2024/25 it will decrease significantly due to
the moratorium on the taking up ddng-term borrowings.

The only way to reduce the net financial liability ratio is to reduce the gearing ratio to E€letvover the
longterm as depicted in the Graplexternal borrowings as a percentage of total operating revenue) above.
This however goes together with the assumption that the operating budget must yield higher operating
surpluses as depicted in the Grafaperating surplus ratio) above.
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4.15.3 Asset sustainability ratio
The asset sustainability ratio is calculated by dividing the capital expenditure amount spent on the

renewal/replacement of asset infrastructure by the depreciation expenditure. This vmukth indicator to
ensure that existing infrastructure is sufficiently replaced or renewed when they reach their useful life.

Graph 16. Asset Sustainability — Ratio
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Based on this indicator about 40.1% (R2.332 billion) of the capital programme needs (R5@&1)1fduilthe
2020/2030 LTREF needs to be spent on the renewal/replacement of existing infrastructure to ensure that the
same quality of services is kept being rendered. This is simply not obtainable, as the affordable capital budget
over the 2020/2025 MTREE only R664.2 million. The municipality thus requires urgent assistance from
National and Provincial Government in the form of capital grants, to ensure that a healthy asset sustainability
ratio is maintained.

Based on the 2020/2025 MTREF capital buddéb (2020/21), 8% (2021/22), 24% (2022/23), 9% (2023/24)

and 9% (2024/25) of the capital budget expenditure are related to the renewal, replacement and upgrading
2F SEAAGAYT AYFNI AGNHZOGdZNBE® bl A2yt ¢ NBkthadomed Q8 vy
years are lower than this norm. The reason for this is the significant decrease in the capital budget over the
MTREF due to the moratorium on the taking up of new loans. Drakenstein Municipality also do not get their
fair share of governmengrants for a developing municipality compared with other secondary and
AYGSNYSRAFNE OAGASAD 5dzS (2 (GKS adzy AOALItAGEQA RS
distinct possibility that the incentive portion of the IUDG allocationght decrease over the next few financial

years.

A dty of excellence 26¢




DRAKENSTEIN MUNICIPAINTYEGRATED DEVELOPMENT PLAN 22RR021

Graphl6 above, illustrates the effect of the reduction of the capital budget over the MTREF. Current capital
expenditure spending trends project that existing infrastructure are not beengwed/replaced sufficiently

2N YIAYUlrAYySR STFAOASyGfte G2 LINBOSYyd FdzidzNE NBySél
it will result in a reduction of service levels and will likely create a burden on future ratepayers; whahweill eit

have to incur substantial financial costs to restore the assets or it will result in a convenience cost from not
being able to utilise the assets. Examples are the closure of roads due to excessive pot holes, unacceptable
blue drop and green drop stases due to quality standards not maintained and etcetera.

The decrease in the capital budget is an attempt by Drakenstein to decrease its gearing ratio over the MTREF.
The ratio decreases up to 2024/2025, before it stabilises over the last five outerngsamhing the acceptable
limits of between 90% and 110% by 2029/30.

4.16 CONCLUSION

The continued improvement and development of an effective financial planning process aids the actualisation
of fulfilling its facilitating role to capacitate the communitybuild a prosperous future for all. This Lehgrm
Financial Plan with its financial framework, financial strategies and financial policy framework contribute to
ensuring that Drakenstein remains financially viable and sustainable and that qualityipalisiervices are
provided economically to all communities within its area of jurisdiction.

The multiyear Longlerm Financial Plan contains realistic and credible revenue and expenditure forecasts
which should provide a sound basis for improved finamo@hagement and institutional development as well

as service delivery improvements and implementation. The strategy towards cash backing and balanced
operating budgets will certainly ensure the sustainability of the Municipality over the shmediunt and
longterm.
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CHAPTER 5: PERFORMANCE MANAGEMENT

5.1 INTRODUCTION

¢tKS 5N} 1SyaidSAy adzyAOALI fAle&Qa tSNF2N¥YIyOS al vyl 3Ss

monitor, review and improve the implementation of its Integrated Development Plan (IDP) and to
measure the progress made in achieving the objectives as set ¢l iIiDP.

Implementation of The Service Delivery and Budget Implementation Plan (SDBIP) in the IDP ensures that

the Municipality implements programmes and projects based on the IDP targets and the approved
budget. The performance of the Municipalityéported on in the Quarterly and Migdearly Performance
Assessment Reports as well as in the Annual Report.

Two key internal combined assurance tools are internal performance audit and risk management. This
ensure that all activities undertaken adequbteaddress significant risks and put in place control
mechanisms to mitigate said risks in order to attain set performance targets

In addition to performance management legislation and regulations, the Performance Management
Policy seeks to promote a cule of performance management within the Municipality. A conducive
performance management culture will ensure that the developmental objectives as construed in the IDP
gets relevance in the performance agreements of senior managers and consequence intpt@men
thereof.

The Performance Management Policy of the Municipality was reviewed in January 2019 in an effort to
streamline performance management processes to ensure that the newydae IDP (201-2022)
becomes an implementable plan with measurapkrformance objectives and furthermore is in line

with the secondary objective of Monitoring and Evaluation as well as Employee Efficiency.

¢CKS t SNF2NXYIYyOS alyl3asSySyid t2fade AyOfdzRSa (KS
should fulfil:

1 The PMS should provide a mechanism for ensuring increased accountability between the local
community, politicians, the Municipal Council and the municipal management team;

1 The PMS should facilitate learning in order to enable the Municipality to im@erwce delivery;

9 It is important that the PMS ensure decisiorakers are timeously informed of performance
related risks, so that they can facilitate intervention, if necessary; and

1 The PMS should provide appropriate management information that will aftieient, effective
and informed decisioimaking, particularly on the allocation of resources.
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As a result of the preceding, the Performance Management Policy clarifies the roles and responsibilities

of each of the stakeholders involved in the PMS @& Bunicipality. This negates any confusion that

YAIKEG I NREAS Ay GKS adzyAOALI fAGE@Qa LIzNBRdzA G (2 &LJISE
its local constituents.

The Service Delivery and Budget Implementation Plan (SDBIP) is an implesnepitatiof the approved
Integrated Development Plan (IDP) and Medilierm Revenue and Expenditure Framework. Therefore,
only projects that are budgeted for are implemented. The SDBIP serves to address the development
objectives as derived from the appred IDP.

The format of the Service Delivery Budget Implementation Plan (SDBIP) is prescribed by MFMA Circular
Number 13 issued by National Treasurin terms of the said Circular Number 13 tBervice Delivery
Budget Implementation Plan (SDBhR)st provide a picture of service delivery areas, budget allocations
and enable monitoring and evaluation.

MFMA Circular No. 13:

¢CKS {5.Lt aSNWSa la I GO2yiNYOil¢ 0SGsSSy GKS I RYA
and objectives set by council as quantifiable outcomes that can be implemented by the administration over

the next twelve months. The SDBIP provides\thal link between the mayor, council (executive) and the
administration and facilitates the process for holding management accountable for its performance. The
SDBIP is a management, implementation and monitoring tool that will assist the mayor, llcosinci
municipal manageisenior managerand community.

5.2 HIGH LEVEL SDBIP TARGETS AND INDICATORS

Quarterly projections of service delivery targets and performance indicators for each vote, is one of the five
components of the togayer SDBIP that must Ingade public as detailed in MFMA Circular 13. The top level

of the SDBIP includes measurable performance objectives in the form of service delivery targets and
performance indicators that are provided to the community, that is, what impacts it seekbitevac These

are drawn from the IDP programmes, services and activities that are relevant to each specific directorate as
well as the statutory plans that the Directorate are responsible for. The SDBIPs therefore are the key
mechanisms for monitoring thdifferent responsibilities and targets that each Directorate must fulfil in
meeting service delivery needs provided to the community.

5.3 REPORTING ON THE SDBIP

Various reporting requirements are outlined in the MFMA, both the mayor and the accounting officer have
clear roles to play in preparing and presenting these reports. The SDBIP provides an excellent basis for
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generating the reports required by the MFMAThe report then allows the Council to monitor the
AYLX SYSyGlrdAzy 2F aSNBAOS RStEAGSNE LINBINIYa YR A

5.3.1 Monthly Reporting

Section 71 of the MFMA stipulates that reporting on actual revenue targets and spemgdiimgt the budget
should occur on a monthly basis. This reporting must be conducted by the accounting officer of a
municipality no later than 10 working days, after the end of each month.

5.3.2 Quarterly Reporting

Section 52(d) of the MFMA compels the maymsubmit a report to the council on the implementation of

the budget and the financial state of affairs of the municipality within 30 days of the end of each quarter.

The quarterly performance projections captured in the SDBIP form the basis for theNdagio [j dzZI NIi S N
report.

5.3.3 Mid-year Reporting

Section 72 of the Local Government: Municipal Finance Management Act, Act No. 5 of 2003, determines
that by 25 January of each year the accounting officer must assess the performance of the municipality and
report to the Council on inter alia its service delivery performance during the first half of the financial year
and the service delivery targets and performance indicators set in the service delivery and budget
implementation plan.

5.4 MONITORING AND THE ADJUSTMEBUDGET PROCESS

The section 71 and 72 budget monitoring reports required under the MFMA should provide a consolidated
Fylrfteaira 2F GKS adzyA OA LI f Jeriddjéctiodsh Yhie Exocutivd Mayd musti A 2 y
consider these reportander s54 of the MFMA and then make a decision as to whether the SDBIP should be
amended. The Adjustments Budget concept is governed by various provisions in the MFMA and is aimed at
instilling and establishing an increased level of discipline, respadtysilihd accountability in the

Ydzy AOA LI f AleQa FAYIYyOSad Ly &aAYLIX S GSN¥Yazx FdzyRa Ol
votes can only be agreed by an adjustments budget.

5.4.1 Job Description Efficiency Monitoring (JDEM)

JDEM is a component of the Performance Management System (PMS) in Drakenstein Municipality.
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The JDEM tool was developed in order to ensure that staff are committed in delivering excellent services
to our local communities with the relevant support fromamagers/supervisors. The tool will also assist

in enhancing service delivery.

The Job description is utilised to monitor the efficiency of employees and is the contract between the
employee and employer for service delivery.

The benefits of the JDEM ages follows:

Coaching and mentoring opportunities;

Improvement of communication between line manager/supervisors and subordinates;
Identification of areas of improvement/development;

Identification of development initiatives (WSP);

Rectification of Jobescription;

Identification of Tools of Trade; and

Recognition of staff exceeding expectation.

=A =4 =4 4 -4 - 4
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5.5FIVEYEAR TOP LAYER SDBIP

The tables below outline the fiveyear performance scorecard of the municipality

KEY PERFORMANCE AREA (KPA) 1: Good Governance

To ensure good governance and the active participation of all relevant stakeholders.
Strategic Objective:

Outer = S

Indicator Q IDP TARGETS 262022 cars 8 £ o s ©

Pre Y I a O 7 &

IDP/ = > 8 2z | o =
determined - , S , 5 5 Z2 £ a 2 £

Ref Obiective (Activity/ Project/ = Unit of Measurement Baseline Wards a £ & =2 x O -
No. ( é’ DO) Programme/ Key = Actual Target Target Target Target Target 2022/23 > x x £ £ < §
Initiative) c 2016/2017 2017/18 2018/19 2019/20 2020/21 2021/22 ¥ &= =3 3 E

K o

PDO 01. Submission of Audit 5 Number of quarterly Audit : a 8 s g
KPI002 Governance  Committee reports to % Internal Audit  Committee reports submitted to ~ 100% 95% 95% 95% 4 100% All 100% g 5 & g 8
Structures Council O Council z z & 3 3

Percentagé4of formally

o ™
PDO 02. Risk ig\rﬁsatlllgitelzor;rct’;g”fraud E reported fraud theft and < o & s
KP1004 ’ yrep ) 1 % Risk Management corruption invesigations 100% 100% 100% & 100%  100%  100% All 100% g 5 o 2
Management | theft and corruption " o X o =
O initiated within 30 days after z =z O
cases )
receipt

()
(S o~ ™
PDO 03. IDP and Budget annual £ IDP and ) < v s
KPI00S Stakeholder  stakeholder S periormance PP /Budget/SDF time schedi 7, 66 43 33 1 33 Al 43 o g B
L . =3 — (process plan) submitted to B4 o =
Participation consultation g Management Council z O

II NDP 11
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KEY PERFORMANCE AREA (KPA) 1: Good Governance

To ensure good governance and the active participation of all relevant stakeholders.
Strategic Objective:

Indicator g IDP TARGETS 202022 Outer
IDP/ Pl 2 years
determined avF ' 5 . ;
Ref Objecti (Activity/ Project/ = Unit of Measurement Baseline Wards
No. Ig(-lzbc (;ve Programme/ Key S Actual Target Target Target Target Target 2022/23
( ) Initiative) 2 2016/2017 2017/18 2018/19 2019/20 2020/21 2021/22
PDO 05 Development of £
. evelopment 0 -
Intergovernme | International & % . Numb_er of I&IGR policies
KPI1007 ntal Relations  Interaovernmental 5 Corporate Servicet submitted to MayCo by 31 New KPI 1 N/A N/A N/A N/A All N/A
[niergovernmenta .9 December
(IGR) Relations (I&IGR) Polic o EE—
g
:\D/Izigtrn Submission of E Communication ant Number of Marketing &
KP1009 (Branding and Marketing & Branding | € = Marketing Branding Plans submitted to NewKPI 1 N/A N/A N/A N/A All N/A
Websit 9 Plan to MayCo Fy Harkeling MayCo by 30 June
ebsite) &
g
PDO 07. = .
. . < - Number of standardised
KPI01C Market_lng Standgrdlsatlon of = M@“"””‘”‘ branding initiatives implementer  New KPI bt 4 N/A N/A N/A All N/A
(Branding and  marketing and brandinc = Marketing 4
Website) Q by 30 June
¥

VPUU

Risk indicator

NKPA 4 NKPA 2 Link to NKPA

NKPA 5

NDP 5 NDP 11 Link to NDP

NDP 11

PSO 5 PSO 5 Link PSO

PSO 5
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KEY PERFORMANCE AREA (KPA) 2: Financial Sustainability

To ensure financial sustainability in order to meet the statutory requirements
Strategic Objective:

Outer . S
bre Indicator § IDP TARGETS 262022 years % é % o g g
e n ©
IDP/ " Getermined - . = ) 3 £ = % a = £
Ref L (Activity/ Project/ = Unit of Measurement li Wards o £ e} S« (@)
Obiective 15 Baseline = >
No. li’ o Programme/ Key ks Actual Target Target Target Target Target 2022/23 > X  x = | 5| 2 E
( ) Initiative) 2 2016/2017 2017/18 2018/19 2019/20 2020/21 2021/22 ¥ = 3 3 E
[s2)
PDO 09. Raise / collect operating = City Manager Percentagef total Annual ::r b '-‘07 s "
KPI1011 Revenue budget revenue as per =3 City Manage Operating Budget revenue rais¢ 101.63%  98% 98% 98% 98% 98% All 98% I~ % %) g 2
Management approved budget - / received by 30 June z z o s

PDO 11. Submission of the MTRE < Number ofMTREEsubmitted 1 1 1 1 1 :(r b 8 ;
KPI1015 Budgeting / (aligned to the IDPto 2 Financial Service for approvalto Council by 31 1 2 2 2 2 2 All 1 & % » g
Funding Council for 31 May = May z z ~+ 3
PDO 11. mﬁﬁhﬁdget 0 5 Number ofAdjustments Budget j( pa '-‘O’ g
KPI1016€ Budgeting / Council for approval by 2 2 | Financial Service submittedfor approvalto 1 1 1 1 1 1 All 1 & % 5] g
Funding - Council by 28 February z z o 5

February

operating commitments)

5
£
Actual expenditurenthe = < o 0 ™
PDO 12. Capite approved Capital Budget 2 City Manager Percentageof approved Capital 90% 90% 90% 90% 90% E a o %
KPI017 . T = 99.69% All 90% < %)
Expenditure for the Municipality by 30 I} Budgetactuallyspent by 30 June < % o =
June (MFMA, S10(c)) ©
Ratio in respect of Debtol
P_avment Days (Collect al - Net Debtors Days Ratio ((Gros¢ »
PDO 14. billed LEVEIuE 1o ensure 1] Debtorsq Bad Debt Provision) / I a o s
KP102C Financial %IS 8 FinanciaServices Billed Revenue)) x 3gFarget | New KPI KIipl  XKn p =30 =50 All 45 15 8 g
o d
Viability & x £ & 8 Number of days), measured =z z e O
5N} 1 SYyauaSAy!
quarterly
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KEY PERFORMANCE AREA (KPA) 2: Financial Sustainability

To ensure financial sustainability in order to meet the statutory requirements
Strategic Objective:

Outer - S

bre Indicator § IDP TARGETS 262022 years % é % o g g

e (%] i)

IDP/ " Getermined - . = ) 3 £ = % a = £
Ref L (Activity/ Project/ = Unit of Measurement li Wards o £ e} S« (@)

Obiective 15 Baseline = >

No. li’ o Programme/ Key ks Actual Target Target Target Target Target 2022/23 > X  x = | 5| 2 E

( ) Initiative) 2 2016/2017 2017/18 2018/19 2019/20 2020/21 2021/22 ¥ S 4= 3 E

Submit the Annual

PDO 16: Financial Statements by~ 2 Number of Annual Financial < i O
KPI022 Financial > by £ Financial Service Statements submitted to the 1 1 1 1 1 1 All 1 g 5 & 3
Reportin 31 August to the Office of o Auditor Gereral by 31 August é z o 3
P 9 the AuditorGeneral Y 9 (@)
wy Cost coverage ratifAvailable
. measured in terms of the @ - < — ™ ™
PDO 16: available cash to cover & cash + investments) / Monthly >3.0 >3.0 >1.0 >1.0 >3.0 < 7 o 2 E
KP1023 Financial fixed operatin § Financial Service fixed operating expenditure, 4.63 - - — - - All >3.0 & % » g %‘
i Tixed operating > = = o @)
Reporting expenditure (NKPI Proxy  © measured annually O
MEMA, Reg. S10(g)(iii))
Financial viability
measured in terms of the | Debt coverage ratio ((Total < . ™
PDO 16. Municipality's ability to g operating revenue operating 6.7 6.7 56.7 6.7 6.7 < — 8 s 2
KP1024 Financial meet its service debt S | Financial Service grants received) / (Debt servici 8.69 — — S - — All >6.7 I~ % %) g é
Reporting obligations (NKPI Proxy = & payments due within the year)] z| |z & 3B
MEMA, Reg. S10(g)(i)) measured annually
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KEY PERFORMANCE AREA (KPA) 2: Financial Sustainability

To ensure financial sustainability in order to meet the statutory requirements
Strategic Objective:

Indicator g IDP TARGETS 2062022 Outer
Pre- > years
1215/ determined 5
Ref L (Activity/ Project/ e Unit of Measurement li Wards
Objective © Baseline
No. PDO) Programme/ Key E Actual Target Target Target Target Target 2022/23
( Initiative) 2 2016/2017 2017/18 2018/19 2019/20 2020/21 2021/22
Financial viability
PDO 16 measured in terms of the g Service debtors to revenue ratic
. o outstanding service I} . . . ¢ (Totaloutstanding service <0.25 <0.25 <0.25 <0.25 <0.25
KP1025 Financial S | Financial Service . 0.18 All <0.25
Reporting debtors (NKPI Proxy 8 debtors / revenue received for

MEMA, Reg. S10(g)(ii)) servicesneasured annually

VPUU

Risk indicator

Link to NKPA

NKPA 4

Link to NDP

NDP 11

Link PSO

PSO 5
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KEY PRFORMANCE AREA (KPA) 3: Institutional Transformation

To transform the municipality into an effective and efficient organization.
Strategic Objective:

o
) Outer 5 < o ®
Pre Indicator g IDP TARGETS 262022 years § o % 8 E g
IDP/ | determined 5 Unit of Measurement Baseli Wards 2 g E s £ % =
Ref No.  Objective (Activity/ Project/ 8 ::tiglle Target Target Target Target Target e © ~ ¥ £ X 2
(PDO)  Programme/ Key Initiative) ‘S 2017/18 2018/19 2019/20 2020/21 2021/22 = | 5| = R
= 2016/2017 g
The number of people from Number of reports ofthe
employment equity target number of people from
groups employed in the employment equity groups o) —
PDO 17. three highest levels of 5 : ; < o5 = BE
KP1026 ' Organisation management in compliance % CS()‘;E\;)i(r:aetse ;T;?ﬁ%g;ge;m:ﬁtzggﬁae 1 2 2 2 2 2 All 2 g % 8 g %
alStructure gAGK | adzyAO O d z Z o 3 e

to the City Manager by 30
November and 30 June

approved employment

equity plan(NKPI Proxy
MFMA, Req. S10(e))

PDO 18. g -
Human . . © Number ofSuccession Planning < ™~ N s
KP1028 | Capital and Submit t_o CounC|I_ a . E Corpqrate Poligessubmitted to Counciby = NewKPI b 1 N/A N/A N/A All N/A % % 8 a
! Succession Planning Polic Services N/A Z z o =
Skills 2 31 July O
Development X
PDO 18 The percentage of the
Human Ydzy AOA LI E AlE _ Percentag ofi K S a dzy A e R S ;
= 0 9 0 9 <
KPI116 Capital and gctually sp.ent_on a Corpqrate app rovedbudget gctually spent New KPI 0.07% 0.07% 98% 98% 0.07% All 0.07% o % 8 fa)
— h implementing its =] Services on implementing its workplace X =z o =
Skills : o - z &)
Development workplace skills plafNKPI skills plarby 30 June
PMENt b oxy- MEMA, Reg. S10(f)
PDO 19. Submit a Project > Engineering Number of Project Managemen SRR BT ; -
: . 2 g — - < 5
KP1029 Project and = Management Policy to H Services policies submitted to MayCo by New KPI 1 N/A N/A N/A N/A Al N/A a o 8 "l °=
Programme  MayCo for approval g == 30 September ¥ 2 o % 3

Management
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KEY PRFORMANCE AREA (KPA) 3: Institutional Transformation

To transform the municipality into an effective and efficient organization.
Strategic Objective:

o
o Outer s < o T
Pre Indicator % IDP TARGETS 262022 years § o % 8 E g
IDP/ | determined 5 Unit of Measurement i Wards 2 2 % s £ (g) =
Ref No. ~ Objective (Activity/ Project/ 3 B:Ste"r;e Target Target Target Target Target RS S S| = x = x g
(PDO) Programme/ Key Initiative) ‘G ctual = 5 - &5 5
IS 2016/2017 2017/18 2018/19 2019/20 2020/21 2021/22 @ 5 ] i 8
PDO 19. o . . o oa e @
) . = Engineering | A Project Management Policy < = s
Kpiogg Proiectand - Develop and implement a = Services developed and implemented by New KPI N/A 1 N/A N/A N/A All L o 8 a
Programme  Project Management Policy G 4 [a) a =
30 June z p=4 O
Management
PDO 20.
Performance
IDP and . N — ™
Management . . 5 Number of MidyearMEMAS72 < - e s
KPI030 and 2#2'}‘; t:r‘: t“c’)"iy:ﬂ% g 52:2"2;?& Reports submitted to the Mayor 1 1 1 1 1 1 Al 1 s o 3 S
Monitoring P 4 o 9 by 25 January z z & 3
and
Evaluation
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KEY PERFORMANCE AREA (KPA) 4: Physical Infrastructure and Services

Strategic Objective: To provide and maintain the required physical infrastructure and to ensure sustainable and affordable services.
Outer = < S
o ()

Indicator g IDP TARGETS 202022 . g o 8§ o 2 &
Pre- 2 ) & = > 2 = 3
. e ) S L=
IDP/ dete_rm|_ned (Activity/ Project/ % Unit of Measurement Baseline Wards g £ o £ x © >
Ref Nc  Objective Programme/ Key S Actual | _Target Target Target Target Target 2022123 - x x £ 5 £ o
(PDO) Initiative) = 2016/2017 2017/18 2018/19 2019/20 2020/21 2021/22 ¥ I - = E

. [T} — ™
Elago?:ér Submit a Service Chart S IDP and Number of Service charters E E 8 g 2
KP110( relations 1o MayCo b= Performance | submitted to MayCo by 31 New KPI 1 N/A N/A N/A 1 All N/A v [a) & = =
Y < Management  October z | z @) o

Management

Limit the electricity
losses to less than 10%

( q o
PDO 24. Ener aE?Cuhigethgrga?eene g Engineering ::r N g g
p £ : . o
Kplo3; SUPPY Average energy sold to & Services  Percentag@éaverage electricity 5 9q00 <1095 <10%  <10%  <10% <10% Al <10% S g o 8
Efficiency and 8 infrastructure | losses by 30 June > =4 o 3

date) / (Average energy
purchased to dte) X 10
= Average energy l0ss¢
for reporting period)

PDO 25.

Infrastructure Senvices

Transport, %&7&?; trc;tcetgu;lj:te)h“?raf .jlj _g—EgeTv?(?:s 9 Number of Draft Integrated Pub N/A 1 1 E 2 8 g
KP104] Roads and 9 = Transport NetworlPlans New KPI - = = N/A N/A All N/A ~ @] 0 =
Transport NetworlPlan S, Infrastrueture h - = zZ 2l
Stormwater ) . submitted to Council by 30 Junt @)
and-submitto Council Services
Infrastructure

>
= - ™ —
zr?do 26water Submit to MayCo a :g Engineering ' Number ofWater and Sanitation N/A 1 11’83’215‘ E 2 8 g
KP104¢ Wastewater Water and Sanitation = Services Studessubmitted to MayCo by : New KPI - = N/A N/A N/A 28’ 29 N/A < % 2 =
. Study in rural wards > December ' z O
Services v 30, 31
PDO 26Water Z\;Ztir]g::ﬂ'g dmanaqed “E’ Percentage water quality level 2 ~ ™ ; g
e Is] i i i o o] o
Kpi11¢ 2d quarterly i.t.o the SANS £ Engineering - as per analysis 99% 95%  95% = 95%  95%  95% Al 95% ¢ o 2 S
Wastewater 241 physical and micro & Services | certificate measured z z o 3 a8
Services arameters quarterly
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KEY PERFORMANCE AREA (KPA) 4: Physical Infrastructure and Services

Strategic Objective: To provide and maintain the required physical infrastructure and to ensure sustainable and affordable services.

Outer = < S
o ()
oo Indicator g IDP TARGETS 262022 years  _ % g é e = c%g
. = = =z = c
) © o &=
1830 dete_rml_ned (Activity/ Project/ % Unit of Measurement Baseline Wards a | £ E = 2 >
Ref Nc  Objective Programme/ Key S Actual | _Target Target Target Target Target 2022023 > ¥ x £ 5 £ g
(PDO) Initiative) 5 2016/2017 2017/18 2018/19 2019/20 2020/21 2021/22 ¢ S - = 3
Waste waler quality Percentage waste water
Q — Q
PDO 26Water managed and g _ _ Lality compliance as 2 No g c
and measured S Engineering gJ;p—‘ o o Q a 3
KPI12( -~ S £ - per analysis 80.62% 80% 80% 80% 75% 80% All 80% > [a] n = 2
Wastewater  guarterly i.t.o the SANS 8 Services certificate measured > p=4 o 5 8
Services Accreditation physical T —
quarterly

and micro parameters

PDO 27. Solid Submission of a Solid

. . —
. . . . Number of Solid Waste Availab ® N ™

| Waste Waste Available Air g Englngerlng Air Space Reports submitted to N/A E o o %

KPI1047 Management ' Space Report to the S Services . New KPI - 2 1 1 2 All 2 < a N =
. o the Mayoral Committee (Mayco > =z o

and Mayoral Committee by 30 June (@)

Infrastructure  (Mayco)
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KEY PERFORMANCE AREA (KPA) 5: Planning and Economic Development

Strategic Objective:

IDP/

Ref No.

KPI1053

KP1054

KPI1057

KPI107

Pre-
determined
Objective
(PDO)

PDO 29.
Economic
Development
and Poverty
Alleviation

PDO 29.
Economic
Development
and Poverty
Alleviation

PDO 29.
Economic
Development
and Poverty
Alleviation
PDO 29.
Economic
Development
and Poverty
Alleviation

PDO 29
Economic
Development

and Poverty
Alleviation

Indicator

(Activity/ Project/
Programme/ Key
Initiative)

The number

of jobs created
through the
adzy A OA LI §
economic
development
initiatives including
capital projects
(NKPI Proxy
MFEMA, Reg. S10(d
Submit tothe
Portfolio
Committee
(Planning Services)
MayCo a Informal
Economy
Enhancement
Strategy

Updated Indigent
Register (NKPI

Proxy- MEMA, Reg.
S10(ba)

Implementation of
the Informal
Economy
Enhancement
Strategy
Provision of basic
service delivery to
Drakenstein
Residents (NKPI
Proxy- MEMA, Reg.
S10(a))

Outcome Indicator type

Key Initiative

Output

Programme

Outcome

To plan and facilitate sustainable and inclusive economic growth and development

IDP TARGETS 262022 Outer
years
Unit of Measurement i Wards
B:;i I;;e Target Target Target Target Target 2022/23
2016/2017 2017/18 2018/19 2019/20 2020/21 2021/22
Engineering | Number of jobs
Services opportunities 1,600 1,000 1,250 1,800 1,750 2,000 All 2,000
created by 30 June
Number ofBraft Informal
Planning and Economy Enhancement
Tanning an Stratedessubmitted tothe
Development Portfolio Committee (Planning New KPI bt 1 e i N/A Al NIA
Services)MayCo by31
December
Percentagef all qualifying
Financial Service indigent applications processed  100% 100% 100% 100% 100% 100% All 100%
by 30 June
Planning and  Number of Informal Economy
Development ' EnhancemenStrategyinitiatives New KPI N/A 1 12 12 12 All 1
Planning and | implemented by 30 June
Enaineerin Percentage of formal householc
ENANEENNG  \ith acess to basic level of New KPI  100%  100%  100%  100%  100% Al 100%
Services = =
electricity by 30 June

VPUU
Risk indicator
Link to NKPA

Link to NDP
Link PSO
Link CWDM

NKPA 1
NDP 1
PSO 1

CWDM 1

NKPA 1
NDP 1
PSO 1

CWDM 1

NKPA 3
NDP 11
PSO 5

CWDM 1

NKPA 1
NDP 1
PSO 1

CWDM 1

PSO4

NDP5

NKPA4

CWDM 3
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KEY PERFORMANCE AREA (KPA) 5: Planning and Economic Development

Strategic Objective: To plan and facilitate sustainable and inclusive economic growth and development

Outer

oo lelestar g IDP TARGETS 202022 years % ;Lt 2 o Z
g b ) Q = Z 0 ;
. . 5 . o
IDfZ dete_rmlped (Activity/ Project/ 2 Unit of Measurement Baseli Wards E 2 e} 2 < O
Ref No.  Objective 5 el ko
. ) o Target Target Target Target Target > x x x [ x
Programme/ Key £ Actual 2022/23 s & = 3 =
(PDO) Initiative) 2 2016/2017 2017/18 2018/19 2019/20 2020/21 2021/22 2 5 = 3
PDO 29. Proylsmn o_f basic
. service deliveryto = @ < ™
Economic Drakenstein IS Engineerin Percentage of formal householc < Lo 8 s
KPI1108 Development — .. § ENgineering with aaccess to basic level of 100% 100% 100% 100% 100% 100% All 100% % D‘ U)| )
Residents (NKPI 5 Services L — — = - = Z o =
and Poverty Proxy-MEMA Req. © — sanitation by 30 June O
— y- g.
Alleviation S10(a))
PDO 29 Proylsmn qf basic
. service delivery to .= @ < ™
Economic Drakenstein g Engineerin Percentage of formal householc I 0 8 s
KPI109 Development - S Engineering with access to basic level of 100% 100% 100% 100% 100% 100% All 100% & D‘ U)‘ a
Residents (NKPI 5 Services — = = 3z a2
and Poverty Proxy indicator o water by 30 June O
— y
Alleviation
S10(a))
PDO 29 Prox{|5|on qf basic
. service delivery to . @ < ™
Economic Drakenstein g Enaineerin Percentage of formal householc I Lo ES s
KPI110 Development —— S ENANEENNG  \ith access to basic level solid 100% 100% 100% 100% 100% 100% All 100% & D‘ (n‘ a
Residents (NKPI 5 Services = = 3z a2
and Poverty Proxy indicator o waste removal by 30 June O
— y
Alleviation S10 (a))
PDO 31. Prox{|5|on qf basic
Economic service deliveryto =, 3 o < ;
" 5 . . - 1o
KPI111 Development 2r2kenstein §  Engineering  Mumberofnew eecticly NewKPl 50% 520 ~ 250  60%  60% Al 70% &‘ o‘ 9)| o
and Povert Residents (NKPI 3 Services connectionsnstalled in the = =z o %
—yAIIeviation Proxy- MEMA, Reg. registered informal settlements
e S10(a))
PDO 29. Proylsmn o_f basic 069
. service deliveryto =, —
Economic Drakenstein 3 Engineering q
KPI1112 Development ) = ; Number of new/upgraded New KP| 100% 75 100% 100% 100% All 100% é‘ |
Residents (NKPI Services — - - . — — — — —
and Poverty Proxy- MEMA. Re O sanitation sevice points (toilets)
Alleviation SlO();)) » R, provided to registered informal 45
settlements
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KEY PERFORMANCE AREA (KPA) 5: Planning and Economic Development

Strategic Objective: To plan and facilitate sustainable and inclusive economic growth and development

Outer S
bre Indicator § IDP TARGETS 202022 years % % % o E .8
A b -} o = zZ n = kel
. . 5 . o £
IDP/ dete_rmmed (Activity/ Project/ % Unit of Measurement Baseline Wards 2 2 g & « © =
RefNo.  Objective ' @ o e/Key O Target Target Target Target Target > - 0 x o x B x =
(PDO) il - Actal 5517118 2018/19 2019/20 2020/21 2021/22 2022123 sl 5 7|5 =
Initiative) 5 2016/2017 - 2
PDO20. e e < a -
Economic . 5 . . Number of new/upgraded watei 100% o I o s S
[a¥
KPIL13 Development Dral_<enste|n = Engmgenng servicepoints (taps) provided to New KPI  100% 100% 100% 100% All 100% I~ D‘ 8| a §
Residents (NKPI Services - - 10 =z Z = 5
and Poverty Proxy- MEMA, Reg O registered informal settlements 14 O o
Alleviation $10(a))
PDO20. O et a
Economic Drakenstein Y 5 Enaineerin Number of registered informal :E E g s g
KPI1114 Development . = gine 9 settlements receiving a refuse 41 41 100% All 100% § D‘ (D‘ ) S
Residents (NKPI Services - . = — 3 =z a2 5
and Poverty Proxy- MEMA, Reg O collection service O o
Alleviation $10(a))
[N I A A N A A (N N N A (U N U U U U
Submit adraft
PDO 30. Integrated
Growth and Ecogr]\omic Growth 2 Number ofdraft Integrated H -
Investment Frameworkio the '§ Planning and - Economic Growtftrameworks < Z 8 =
KP1058 . v — c Development | submitted tothe Portfolio New KPI 1 N/A N/A N/A N/A All N/A Q a ) a)
Promotion Portfolio . . X > 2 =
(includes Committee P Committee (Planning Services). z O
AL L=l ¥
incentives) (Planning Services) MayCo by 30 June
MayCo
PDO 30. ()
i = —
IC;U;V\S'IEZE? (S:zg:qclhtg]e s Planning and | Number ofinvestment 1 :,;' - 6' s 5
KP1059 . c Development ' Incentive Poliessubmitted to New KPI N/A = N/A N/A N/A All N/A a [a) %) a =3
Promotion  Investment = Council bv 30 June £ zZ a 2 3
(includes Incentive Policy & Y ©
incentives)
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KEY PERFORMANCE AREA (KPA) 5: Planning and Economic Development

Strategic Objective: To plan and facilitate sustainable and inclusive economic growth and development

Outer S
bre Indicator § IDP TARGETS 262022 years % % % o E .8
A b -} o = zZ n = kel
.. . S . o &=
IDP/ dete_rmmed (Activity/ Project/ % Unit of Measurement Baseline Wards 2 2 g & « © >
RefNo.  Objective ' @ o e/Key O Target Target Target Target Target > - 0 x o x B x =
(PDO) bl - Acual ' 5017/18 2018/19 2019/20 2020/21 2021/22 2022123 2 5 5 2 5 2
Initiative) £ 2016/2017 x J g
Submit a Final
Cpalr)o(\)mioén d gi?‘:)arﬁg Growth g Numberof Draft Final Integrated o -
Investment | Strategy to the é Planning and Economic Growth Strategies g Z 8 2 B
KPI25 o e o E Develobien:  Submitted o the Portfolio NewKPI ~ N/A 1 NA  NA  NA Al NA £ & 9 § %
(includes Committee & DeVelopment &5 mmittee (Planning Services). z z o O o
X
. ; . . yCoby
incentives) (Planning Services) MayCoby 30 June
MayCo
N
PDO 31. Elee\:;:gﬁisrll_and Us. §  Planningand Electronic Land Use < S 8 s 5
KP1060 | Municipal Management S Development = Management Process develope New KPI N/A N/A 1 N/A N/A All N/A I~ % %] g %"
Planning Procegs (&L by 30 June z z & 3 o
g Number of progress reports for - . N
PDO 31. Drafting of a Local | £ Planning and | K/2Pmuts Local SDF submitted < - 8 s 5
KPI103 Municipal i fogr Ko | mgm—en . the Portfolio Commitee NewKPI 1 N/A N/A N/A N/A  Wards N/A c & o S =
Planning P g  2evelopment ' pjanning ServicesylayCoby 30 z z % 3 o
o June
Submit to the
Portfolio
Committee Q .
PE——— . = Number of Final Local SDFs fol ™ - N
PDO 31. (Planning Services], £ B - c o 2 s =
KPI126 Municipal — MayCoaFinalLoc; & — —anningand  Klapmuts submitedtothe o kpy A 1 NA  NA  NA  Wards NA s o 3 O
Plannin Spatial g Development | Portfolio Committee (Planning > > o % 3
£lanning =paia a Services)/ MayCo B0 June

Development
Framework (SDF)
for Klapmuts
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KEY PERFORMANCE AREA (KPA) 5: Planning and Economic Development

Strategic Objective: To plan and facilitate sustainable and inclusive economic growth and development

Outer . S
oo Indicator g IDP TARGETS 202022 years g ;Lt 2 o g
i b 2 L = Z 2 ; =]
. . 5 . o £
IDP/ dete_rmlped (Activity/ Project/ % Unit of Measurement Baseline Wards z 2 g 2 «x O =
Ref No.  Objective S Target Target Target Target Target > - 0 x o x B x =
(PDo) ~ ProgrammelKey g Acual 5017718 2018/19 2019/20 2020/21 2021/22 2022123 sl 5 7|5 =
Initiative) £ 2016/2017 x = 4 3 g
.. Submit tothe
Zrli/(i)rosnzﬁeBr?tm Portfolio @ Number of Building Plan
Management Committee = Application Improvement ™ = 0 N -
nanag (Planning Services) = Planning and | Process reports submitted the SR e) E 3
KPI1063 | (includes = - - - New KPI 1 N/A N/A N/A N/A All N/A o N =
Heritage MayCo areporton 2 Development  Portfolio Committee (Planning é g a = 3
Resou?ce the improvement of & Services)MayCo by 31 o
Management) the Building Plan December
9 Application Process
Mm Submit to the . .
environment 5 o g Number of OuTuin Heritage o | o ~
Management ~— = . Reports submitted to the < — Lo s =
KPI127 (includes  committee =g Planningand 5o oo committee (Planning  New KPI /A 1 NA  NA  NA Al NA s o 3 0
— - (Planning Services) Development - X a =
Heritage >0 Services) / MayCo by 31 z  z o O
[MayCo a Ou Tuin &
Resource - December
P — Heritage Report —
Management)

Number of Progress Reports fo
the Local Spatial Dewsment

Develop a Local
Spatial

Development > Framework for the Klein 240 1292 ™ d ; -
= : f )y L4y < >
KPI064 PDO 33. Urbal Frameworlq‘ LSDF) = Planning and Drakensteln_Road and Lady Gr New KPI 1 N/A N/A N/A N/A 2326 NIA T a 8 a 2
Renewal for the Klein o Development  Street submitted to the Portfolic b4 ) a = =
; < . , . 27& z =z 3] o
Drakenstein Road Committee (Planning Services) 33
and Lady Grey MayCo by 31 March
Street
p . .
ge;:;) alocal Number of Final Local Spatial
Bho ment g Development Framework$ SDF o o ~
2evelobmen £ . for the Klein Drakenstein Road < = 2 s 5
KPI132 ;Er?e Vs\/:; Urbai Ef?ﬁvl?éikn“s'm g m‘: and Lady Grey Street submitte¢ 1 N/A 1 NA  NA  NA Al NA g o 3 ] %‘
. o DEVEIODMENt 15 the Portfolio Committee z z & 3 o
Drakenstein Road = &

(Planning Services) / MayCo by
—y—g?rdeé‘f dy Grey 31 March
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KEY PERFORMANCE AREA (KPA) 5: Planning and Economic Development

Strategic Objective: To plan and facilitate sustainable and inclusive economic growth and development

Outer S
oo Indicator 2 IDP TARGETS 262022 years 8§ 8 o 5 &
A b -} o = zZ n = kel
. . 5 . o £

IDfZ dete_rmlped Activity/ Project/ 2 Unit of Measurement i Wards E 2 e} 2 < O
< Baseline 2 >
RefNo.  Objective ' @ o e/Key O Target Target Target Target Target > <~ 0 X & x 5
(PDO) il Y 3 Acual 5017718 2018/19 2019/20 2020/21 2021/22 2022123 21 5|75 =
Initiative) £ 2016/2017 x = 4 3 g

., Conduct a - o~
PDO 34. Skills - 2 . . T - ° s 5
KPI066 Development g{(’.’}:‘egﬁe'? wide = DP'a”T'”q a”‘i g'“mber Ofsdk'"f Ddek:’e',é?gi]“em New KPI  N/A 1 N/A N/A NA Al NIA s 35 3 S =
and Education SXills Development 3 evelopment | Survegconducted by 30 June 2 2z o 32 3

Survey
(0]

PDO 34. Skills gﬁ\s/ienlgsj smel £ Number of SmaBusiness T - 2 s

KPI067  Development  Entrepreneurs g Iglee:/%gn%\? Epérigrme?ne:ézvi?gagg)éBglldm New KPI 1 N/A N/A N/A N/A All N/A K & % 8 g

and Education Capacity Building g Zevelopmen Mar%h = ped by z 2 & 3

Programme

SubmitFinal Zoning
Scheme (Land Use

Management . .
System) developed Planning and Number offinal Zoning Scherge
PDO 35. Rural submitted tothe Portfolio

2
i = the Portiolio
KPI1070 Development ?hnedsgrt:frgllit;ed to 2 Development Committee (Planning Services). New KPI 1 N/A N/A N/A N/A All N/A

Committee MayCo by30 June

(Planning Services)
MayCo

CompileSubmitto .
Planning and

NKPA 3
NDP 3
PSO 4

CWDM 2
Output

PDO 38. MayCo a Draft > Development Number ofDraft Klapmuts Local ™ o™ < ; -
i £ Developmen i < 2
kpio71 Spatialand - Klapmuts Local 5 5o i Spatial Development New KPI  N/A 1 N/A N/A N/A 1 e 5 8 B8 =
Urban Spatial 3] - Frameworls submitted to X = o =
) < Economic z 5 O
Planning Development Development MayCo by 30 June
Framework (LSDF) P
i Q
PDO 36. Annual Review of & Number ofreviewed SD§ IO -
Spatial and the Drakenstein & Planningand  submitted tothe Portfolio < o o 2 3
KP1072 Spatial = . e New KPI 1 1 1 N/A 1 All N/A L 5 o 2 =
Urban P Development = Committee (Planning Services) é = o = o
Planning Development a MayCo31 May o
FrameworkSDF
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KEY PERFORMANCE AREA (KPA) 5: Planning and Economic Development

Strategic Objective: To plan and facilitate sustainable and inclusive economic growth and development

Outer S
oo Indicator g IDP TARGETS 202022 years 5 € & o = g
- b ) Q = Z ; °©
. . 5 . o £
o ctivity/ Projec 2 nit of Measurement i ards a £ sl 2T
IDP/  determined A /P " g Unit of M E—— Ward S BT S = 3 =
RefNo.  Objective /K S Target Target Target Target Target > - 0 x o x B x =
(PDO) rogramme/ Key .= Actual f | / / f 2022/23 w € £ | 3| £ Q
Initiative) 2 2016/2017 2017/18 2018/19 2019/20 2020/21 2021/22 g 5§ 3 3 =
]
N
gDzSti;Ga.\nd Compile a Fivgear 2> Planning and Submit to MayCo by 31 March 2 2 g s 5
kpio73 =P Drakenstein 2 —annindand o compiled Fiveear New KPI  N/A N/A N/A 1 NA Al N/A o 5 3 o =
Urban - 3] Development ) 7= N4 > a = =
Planning Municipal SDF < Drakenstein Municipal SDF z O O
Submit tothe
Portfolio
Committee
(Planning Services) > Number ofprogress repoi — - - ; -
= ; : : < =]
KPI074 PDQ 37. MayCo a progress = Planning and submltFed tothe Pc_>rtf0llo _ New KPI 1 N/A N/A N/A N/A Al N/A & % 8 a 5;5;_
Tourism report on the 8 Development A Committee (Planning Services). < > o = o
funding and MayCo by30 June o
implementation of
the Integrated Arts
and Crafts Route
Conclusion of a o
Service Level 2 . - ~
e 8 . Number of SLAs concluded witl < o 2 s 5
KP1128 ?5{%83”71' VAVﬁLe;rge”t (SLA) = mc: the Drakenstein Local Tourism  New KPI  NJ/A 1 NA  NA  NA Al NA s 5 3 5 %
DEVEOPMENT  Association by 31 December z 2 & 3 (@)

Drakenstein Local
Tourism Associatio
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KEY PERFORMANCE AREA (KPA) 6: Safety and Environmental Management
To ensure a safe community and a healthy and protected environment.

Strategic Objective:

Outer S
. _ < -
o bre Indicator % IDP TARGETS 202022 years % g o 8 g %
determined - . 5 . 3 8 2|2 a|2 | E
Ref I (Activity/ Project/ = Unit of Measurement Baseline Wards a £ & = x O =
No. Objective Programme/ Key 3 Actual Target Target Target Target Target 2022/23 > ¥ X < 5 £ E
(PDO) Initiative) 2 2016/2017 2017/18 2018/19 2019/20 2020/21 2021/22 2 5| = 5 E

@ ® | o N

© H ™
. = . Number ofland Invasion < - =
kpio7g PDO 39. Safet, Establishmentofaland -2 Community oo oo juestaplished by |~ New KPI 1 N/A N/A N/A NA Al NA K e a 3 B
¥ | a

and Security | Invasion Response Unit = > Services o =

2 30 June z z O

Submission of a CBD o) Number of CBD (North and N «

PDO 39. Safet (North and South) Law -8 Communit South) LawEnforcement Plans < | - 8 s

KPI131 m Y Enforcement Plan to the = £ m\/ submitted to the Portfolio New KPI  N/A 1 N/A N/A N/A All N/A g 5 & g

E— Portfolio Committee 2 = Committee (Community z z o O

(Community Services)

Services) by 30 September

PDO 40. . . £ . » o ~
Disasterand Establish a Combined = Community Number ofCombined Res_ponse < - 8 s
KPI1079 Emer. e@ Response and Control i Services and Control Centrgestablished  New KPI N/A 1 N/A N/A N/A All N/A I~ % %) g
=mergenc Centre O by 30 June z z o O
Management X
PDO 4 g N
ﬁsteor;md Submit Disaster g Communi Number of Disaster _ 2 2 8 s
KPI1105 Emergency Management Plan to o —nServices Management Plans submitted t 1 1 1 1 1 1 All 1 L5 o g
=mergenc MayCo <] I MayCo by 31 March =z z O
Management o
! !\ '/ ' ' ' ' ' '/ '/ | ' [ | [ | /|
PDO 42. @
Municipal Law -% Corporate 2 S o ;
Kplogz Enforcement  Establishment of a = Services | umber oMuricipal Courg NewKPI  N/A 1 NA  NA  NA Al NA e o 3 B
(includes the  Municipal Court = established by 30 June é % Q| =
Municipal é‘ O
Court)
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KEY PERFORMANCE AREA (KPA) 6: Safety and Environmental Management

To ensure a safe community and a healthy and protected environment.
Strategic Objective:

Outer - S
bre. Indicator § IDP TARGETS 262022 years % é % 5 g g
= 7]
IDP/"  etermined - : = ) 3 £ = % g = 2
Ref I (Activity/ Project/ = Unit of Measurement Baseline Wards a £ e = x O >
No Objective Programme/ Key 8 Actual | yarget Target Target Target Target so22p3 ¥ ¥ £ 5 £ 06
: = =5 | 2
(PDO) Initiative) 2 2016/2017 2017/18 2018/19 2019/20 2020/21 2021/22 ¥ = 4 3 g
PDO 42. Q@
Municipal Law Submit an .% Number of implementation plan ™ =) ™ ;
Enforcement +~— —— . B Corporate on the Municipal Court E o O a
KPI106 (includes the irr?ep:\jmﬁgitagf gol::,l?tn on = Services submitted to MayCo by 30 New KP! 1 N/A N/A N/A N/A Al N/A X % L=
— p
Municipal @ September o
Court
PDO 43. Submit to the Portfolio g Number of FinaClimate Change o «
Environmental Committee (Planning IS Planning and Adaptation Plan submitted to < 2 g =
KP1083 Management  Services)/ MayCo the fine g Mg@] t the Portfolio Committee 1 N/A N/A N/A N/A All N/A § a %) g
and Climate  Climate Change o zevelopmen (Planning Services)/ MayCo by z z e O
Change Adaptation Plan o June
PDO 43. - N
Environmental Finalise and submit to 2 Planning and  State of the Environment Repol < 2 g s 5
KP1084 Management MayCo the State of the % Development compiled and submitted to New KPI N/A N/A N/A 1 N/A All N/A § a %) g %
and Climate Environment Report < MayCo by 31 June P4 z o O ©)
Change
PDO 43. . .
N
Environmental Submission othe Final 5 Planning and %mgggﬂlgedto 2 2 5’ s
KPI085 Management | Air Quality Management % Development (Planr?inq Servicés)/ MayClry New KPI N/A 1 N/A 1 N/A All N/A & [a) %) g
and Climate  Planto Council o z Zz o 3

Change 30 June

Develop a Draft Number of Draft Implementatiol
Develop a Dra )
Strategies for thélanagement

i N

PDO 44. :ngénﬁgﬁzo;:;itg?y 2 Planning and | of Alien Vegetation on Municipe 2 2 g s

KPIO8€ Natural - q 3 Development | land submitted to Executive New KPI 1 N/A N/A N/A N/A All N/A Q [a) ) o
Alien Vegetation on 3] . . < ZzZ o | =2

Resources < Director Planning & P4 O

—
Municipal land Development by 30 June
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KEY PERFORMANCE AREA (KPA) 6: Safety and Environmental Management
To ensure a safe community and a healthy and protected environment.

Strategic Objective:

Outer - :‘-f’
bre. Indicator § IDP TARGETS 2020322 years % g % 5 g .S
IDP/ ) = > 8§ X Z 0 S|
determined o . 5 , 5 5 2 £ a 2 =
Ref Objective (Activity/ Project/ = Unit of Measurement Baseline Wards e £ 2 £ «x 2 >
No. (PDO) Programme/ Key £ Actual Target Target Target Target Target 2022/23 = % £ 5= 5
Initiative) 2 2016/2017 2017/18 2018/19 2019/20 2020/21 2021/22 @ 5 = = E’
gubmlt_ to thilPorn_‘ollo @ Number of Final Implementatiol
4(_om_m|ttee anning 2 Strategies for the Management ™ N
PDO 44. Services) / MayCo aFina g Planning and  of AIie?1 Vegetation on l\;lzunicip' < 2 3 = E
KPI13C Natural Implementation Strategy = ‘€ : =25 New KPI | N/A 1 N/A N/A N/A All N/A C g o 2 BB
el e = Developnent | land submitted to the Portfolio zZ o =
Resources for the Management of - - - =4 o (@)
Alien Vegetation on 2 Committee (Planning Services)

Municipal land

MayCo by 30 June
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KEY PERFORMANCE AREA (KPA) 7: Social and Community Development

Strategic Objective: To facilitate social and community development
Outer - S
. Indicator g IDP TARGETS 202022 years S E % o s 5
IoPI i : - § 2 8 @8 &8 %
determined - . 5 . _ 5 5 Z2 £ o 2 =
Ref . (Activity/ Project/ = Unit of Measurement Baseline Wards a | £ o 2 x O -
Objective 15 Target Target Target Target Target > ~ ~ x £ x S
No- (PDO) Programme/ Key i Acual " o017/18 2018/19 2019/20 2020/21 2021/22 2022123 g |5 2|5z
Initiative) = 2016/2017 [v4 - - | g
POOS2. D i ferms of - -
Sustainable 3 o orated Human E Community  Number ofhousing < 5 8 2
KP1092 Human 9 ; = NI opportunitiesprovided by 30 99 46 300 300 400 400 Al 400 e F $ 0O
Settlement Plarand in Services X = a =
Settlements th th o June z O
(housing) accordance with the
Human Settlement&rant
Implement the De Kraal .g o ~
Sport Capital Project & . Percentageof approvedDe < © ® =
kpiogz PPO 53 SPort o cured quarterly in | m | COMMUNY ol SporCapital Budget spent New KPI 90%  90%  90%  90%  90% @ Al 90% e & 3 B
and Recreation s Services X > o =
terms of the approved = by 30 June z O
Capital Budget spent O
Implement the Mbekweni .§ o ~
PDO 53. Sport Sport Capital Project DQ_ Communi Percentageof approved Identif < i 8 s
KP1094 - PO e asured quarterly in = . ty Mbekweni SporCagptal Budget = New KPI N/A 90% 90% 90% 90% 90% Q a 17} )
and Recreation s Services y X > o =
terms of the approved = spent by 30 June wards z O

Capital Budget spent O

Implement the House of

Learning YPUU, ol ™ N
Groenheuwel Library) o . Percentagef approvedvPUU < ~ N =
- 5 a . ——
KkpI0g7 DO 56 Capital Project measured = COMMUNIY =0 o nheuwel Librargapital NewKPI — 90%  90% = NI/A N/A na B Ak e 5 @ o
Libraries ; 8 Services 32 b4 = a =
quarterly in terms of the 5 Budget spent by 30 June =z O
approved Capital Budget 8

Submit Final Master

Development Potential Number ofFinal Master

Development Potential ™ — N
PDO 57. Plan for Farm 1341, 2 . . < — n s
KPI061 Cemeteries anc Paarl, tathe Portfolio 3 =~ oanninaand  Plarsfor Farm 1341 submitted o, p ¢ na o NA L NA L NA YA A g & 3 0
- . - 31 Development | to_the Portfolio Committee 29 o =
Crematoria Committee (Planning < Planning ServicespayCo by 3 z  z O
- ( s ]
Services)MayCo by 31 Y Y
March March
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KEY PERFORMANCE AREA (KPA) 7: Social and Community Development

Strategic Objective: To facilitate social and community development
Outer -

Indicator Q IDP TARGETS 202022 years S E o 5 s
Pre- > T v QO (@)
IDP/" etermined 5 S s |22 2=
Ref . (Activity/ Project/ % Unit of Measurement Baseline Wards 2 _E o e X O
Objective 15 Target Target Target Target Target > ~ ~ x £ x
No- (PDO) Programme/ Key i Acudl - 5017/18 2018/19 2019/20 2020/21 2021/22 2022123 25 5 7|5
Initiative) £ 2016/2017 @ == =

Q

Q
PDO 57 Extend the capacity of the g O w < ;

: a ; <

KP1098 Cemeteries anc Parys Cemetery through Communlty Number of crypts constructed b New KPl N/A N/A N/A N/A N/A All N/A a % 8 Q
. ) s Services 30 June < =z a 32
Crematoria the construction of crypts = =z o

o
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5.6 IMPLEMENTATION MONITORING AND REVOEW YEAR PLAN

The Municipal Finanddanagement Act No 56 of 2003 (MFMA) requires that municipalities prepare a
Service Delivery and Budget Implementation Plan (SDBIP) as a strategic financial management tool to
ensure that budgetary decisions that are adopted by municipalities for thediabyear are aligned with
their strategic planning tool, the Integrated Development Plan (IDP). The SDBIP is a contract between
Council, administration and the community. It gives effect to the IDP and budget of the municipality.

The municipal budget shayive effect to the Strategic Focus Areas as contained in the IDP. The Top Layer
(TL) Service Delivery and Budget Implementation Plan (SDBIP) shall contain details on the execution of
the budget and information on programmes and projects. Quarterly,yealfly and annual performance
reports must also be submitted to Council as a means to monitor the implementation of the
predetermined objectives is contained in the IDP.

The SDBIP is a oggear detailed implementation plan which gives effect to the #d8 Budget of the
Municipality. It is a contract between the administration, Council and community expressing the goals
and objectives set by Council as quantifiable outcomes that can be implemented by the administration
over the next twelve months. Thgovides the basis of measuring the performance in service delivery
against end year targets and implementing budget.

Indicators developed for the Drakenstein Municipality addresses the Strategic Focus Areas of the
Municipality. The Municipality utilisahe oneyear TL SDBIP to ensure that it delivers of its service
delivery mandate by indicating clear indicators and targets.

Note: This Chapter, the ongear Municipal Scorecard, will be updated in accordance with the

approved Top Layer (TL) Service Bety and Budget Implementation Plan (SDBIP) 2020/21 during
June 2020. The TL SDBIP 2020/21 must be approved by the Executive Mayor within 28 days after the
adoption of the Municipal Budget to be tabled in Council in May 2020.
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KPI113

KP1004

KPI1005

KPA > Praletermined
Objective (PDO)

KPA 01. Good
Governance> PDO 01.
Governance Structure

KPA 01. Good Governanc
> PDO 02: Risk
Management and
Assurance

KPA 01. Good Governanci
> PDO 03: Stakeholder
Participation

Indicator
(Activity/ Project/
Programme/ Key Initiative)

Submission of Audit
Committee reports to
Council

Investigation of all formally
reported fraud, theft and
corruption cases

IDP / Budget / SDF time
schedule (process plan)
submitted to Council

Indicator type

Output Output

Programme

KEY PERIRMANCE AREA (KPA) 1: Good Governance

Baseline
(Actual
2018/2019)

Unit of Measurement 5 Year Target

Number of quarterly Audit
Committeereports submitted 4
to Council

4 per annum

Percentage of formally
reported fraud,theft and

. : . 100% 100% per annum
corruption cases investigated
within 30 days of receipt
Number of IDP / Budget / SDF
time schedules (process plan) New KPI 1 Per annum

submitted to Council by 31
August

2020/2021

4 quarterly Audit Committee
reports submitted to Council

100% of formally reported
fraud, theft and corruption
cases investigated within 30
days of receipt

1IDP / Budget / SDF time
schedule (process plan)
submitted to Council by 31
August

Funding Source

DM

TOPLAYER: Service Delivery and
Budget Implementation Plan
(SDBIP 2020/2021)

1 1 1 1
@ 2 @) ()]
100% 100% 100% 100%
1 N/A  NA 33
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KPI1011

KPI1015

KPI1016

KPI1017

KP1020

KP1022

KP1023

KPA > Praletermined
Objective (PDO)

KPA 02. Financial

Sustainability> PDO 09.

Revenue Management

KPA 02. Financial

Sustainability> PDO 11.

Budgeting / Funding

KPA 02. Financial

Sustainability> PDO 11.

Budgeting / Funding

KPA 02. Financial
Sustainability> PD@2.
Capital Expenditure

KPA 02. Financial

Sustainability> PDO 14.

Financial Viability

KPA 02Financial

Sustainability> PDO 16.

Financial Reporting

KPA 02. Financial

Sustainability> PDO 16.

Financial Reporting

Indicator
(Activity/ Project/
Programme/ Key Initiative)

Raise/Collect Operating
Budget revenue as per
approved budget

Submission of the MTREF
(aligned to the IDP) to
Council for approval by 31
May

Submission of the
Adjustments Budget to
Council forapproval by 28
February

Actual expenditure on the

approved Capital Budget for
the Municipality by 30 June
(NKPFMFMA, Reg. S10(c))

Ratio in respect of Debtor
Payment Days (Collect all
billed revenue to ensure that
sufficient cash is generated
2 YSSi 5NI 1S
and operating commitments)

Submission the Annual
Financial Statements (AFS)
the AuditorGeneral of South
Africa

Financial viability measured
in terms of the available cast
to cover fixed operating
expenditure (NKPI Proxy
MFMA, Reg. S10(g)(iii))

Outcome Output Input Input Input Indicator type

Output

Outcome

KEY PERFORMANCE AREA (KPA) 2: Financial Sustainability

Unit of Measurement

Percentage of Total Annual
Operating Budget revenue
raised/collected by 30 June

Number of MTREFs submitted
for approval to Council by 31
May

Number of Adjustments Budge
submitted for approval to
Council by 28 February

Percentage of approved Capite
Budget actually spent by 30
June

Net Debtors Days Ratio ((Gros
Debtorsg Bad Debt
Provision)/Billed Revenue)) x
365(Target Number of days),
measured quarterly

Number of Annual Financial
Statements (AFS) submitted to
the AuditorGeneral of South
Africa by 31 August

Cost coverage ratio (Available
cash + investments)/Monthly
fixed operating expenditure,
measured annually

Baseline
(Actual
2018/2019)

94.81%

1 Approved
MTREF

101.56%

45.22 days

0.73

5 Year Target

98% per annum

1 per annum

1 per annum

90% per annum

Less than 45 days
measured annually

1 per annum

>3.0
(more than)

2020/2021

98% of Total Annual Opeiiag
Budget revenue
raised/collected by 30 June

1 MTREF submitted for
approval to Council by 31 May

1 Adjustments Budget
submitted to Council for
approval by 28 February

90% of approved Capital
Budgetactually spent by 30
June

1 Annual Financial Statements
(AFS) submitted to the Auditor
General of South Africa by 31
August

>1.0
(more than)

DM DM Funding Source|

DM

TOP LAYER: Service Delivery an
Budget Implementation Plan
(SDBIP 2020/2021)

N/A

N/A

N/A

N/A

Kp n

N/ A

N/A

N/A

N/A

N/A

Kp n

N/A

N/A

N/A 98%
N/A 1

1 N/A
N/A 90%
Kpn XKpn
N/A N/A
N/A  >1.0
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KEY PERFORMANCE AREA (KPA) 2: Financial Sustainability

TOP LAYER: Service Delivery an
Budget Implementation Plan
(SDBIP 2020/2021)

Baseline
Unit of Measurement (Actual 5 Year Target 2020/2021
2018/2019)

Indicator
(Activity/ Project/
Programme/ Key Initiative)

KPA > Praletermined
Objective (PDO)

Indicator type
Funding Source|

Financial viability measured =~ Debt coverage ratio ((Total
KPA 02. Financial in terms of the Municipality's g operatingrevenue- operating >6.7 6.7 s
KPI024 Sustainability> PDO 16. ability to meet its service S grants received)/ (Debt service 6.28 m.ore than) (mbre than) 2 N/A N/A N/A >6.7
Financial Reporting debt obligations (NKPI Proxy 8 payments due within the year)) (
- MEMA, Reg. S10(g)(i)) measured annually
. . Financial viabilityneasured o Se.N'Ce debtors to revenue
KPA 02. Financial in terms of the outstanding g ratio ¢ (Total outstanding <0.25 <0.25 s
KPI025 Sustainability> PDO 16. service debtors (NKPI Prox S service debtors/revenue 0.16 (Léss than) (Léss han) a N/A N/A N/A  <0.25
Financial Reporting . Y 8 received for serviceshpeasured
MFMA, Reg. S10(g)(ii)) © annually
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KEY PERFORMANCE AREA (KPA) 3: Institutional Transformation

TOP LAYER: Service Delivery and
Budget Implementation Plan

Baseline (SDBIP 2020/2021)

Unit of Measurement (Actual 5 Year Target 2020/2021
2018/2019)

Indicator
(Activity/ Project/
Programme/ Key Initiative)

KPA > Praletermined
Objective (PDO)

Indicator type
Funding Source

The number of people from

employment equity target Number of reports on the
groups employed in the number of people from
KPA 03. Institutional three highest levels of ‘g‘_ employment equity groups 2 reports submitted 2 reports submitted to the City
KPI026 Transformation> PDO 17. management in compliance =  employed in the three highest 1 Manager (30November and E N/A 1 N/A 1
Organisational Structure ¢ A G K | adzyA OA O levels of management perannum 30 June) (€0) (@)
approved employment submitted to the City Manager
equity planreports (NKPI by 30 November and 30 June
Proxy- MFMA, Reg. S10(e))
The percentage of the Percentage of the 98%2 F G KS adzyiC
KPA 03. Institutional Ydzy AOA LI f A& C = adzy AOALI f Al &Qa approved Workplace skills
Transformation> PDO 18. actually spent on o  workplace skills budget actuall: 98% budget actually spent on s
KPI116 Human Capital and Skills implementing its workplace g spent on implementing its %annum implementing its Workplace o e e e 98%
Development skills plan (NKPI Proxy Workplace Skills Plan by 30 Skills Plan by
MFMA, Reg. S10(f)) June 30 June
KPA 03. Institutional .
Transformation> PDO 20. Submission of the Miear & \umber of the Midvear LMFMA S72 1 Mid-Year MFMA S72
a2 MFMA S72 Performance Performance . s
KPI030 Performance MFMA S72 Performance = Reports submitted to the 1 Report submitted Performance Repogubmitted a N/A N/A 1 N/A
Management and Report to the Mayor O to the Mayor by 25 January
Mayor by 25 January per annum

Monitoring and Evaluation
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KPA 4: PHYSICAL INFRASTRUCTURE AND SERVICES

TOP LAYER: Service Delivery an
Budget Implementation Plan
(SDBIP 2020/2021)

Baseline
Unit of Measurement (Actual 5 Year Target 2020/2021
2018/2019)

Indicator
(Activity/ Project/
Programme/ Key Initiative)

KPA > Praletermined
Objective (PDO)

Indicator type
Funding Source

) . °
ﬁiﬁs%tcf:r?::é Zﬁ%ﬁ;gﬁﬂ%;ﬁg:ﬁgﬁy ito g Percentage water quality level 95% water quality level =
i ifi 0, 0, i ifi 0, 0, 0, 0,
KPI119 Services> PDO 28later the SANS 241 physical and % as per analysis certificate 96.80% 95% per annum as per analysis certificate a 95%  95%  95% 95%
i . O  measured quarterly measured qarterly
and Wastewater Services micro parameters
. Waste water quality
()
ﬁiﬁiﬁji&és::é managed and measured = Pjgﬁf;g%ﬁ \ﬁga;? or 75% waste water quality
KPI120 : quarterly ito the SANS g ¢ . pl: p 77.80% 80% per annum compliance as per analysis E 5%  75% < 75% 75%
Services> PDO 28/ater 2 ) 5 analysis certificate measured o
: Accreditation physical o certificate measured quarterly
and Wastewater Services ) quarterly
and micro parameters
KPA 04. Physical Submission of a Solid Waste Number of Solid Waste . 1 Solid Waste Available Air
Infrastructure and . . 5 ) : 1 report submitted .
- . Available Air Space Reportt g  Available Air Space Reports 1 Space Report submitted to the s
KPI1047 Services> PDO 23olid . = . to Maycoper . a N/A N/A N/A 1
the Mayoral Committee =  submitted to the Mayoral Mayoral Committee (Mayco)
Waste Management and (Mayco) © Committee (Mayco) by 30 Jun annum by 30 June
Infrastructure Y Y y
Limit the electricity losses to
0,
KPA 04. Physical less than 10% annually
(Average energy purchased @
Infrastructure and to date Average ener - Percentage average electricity <10% average electricity losse
KPI037 ServicesPDO 24. Energy < 9 9y 3 9 9 5.52% <10% 9 2z <10% <10% <10% <10%
g sold to date)/(Average S losses by 30 June by 30 June
Supply Efficiency and o
energy purchased to date) X
Infrastructure

100 = Average energy losse
for reporting pefod
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KPA 5: PLANNING AND ECONOMIC DEVELOPMENT

TOP LAYER: Service Delivery and
Budget Implementation Plan
(SDBIP 2020/2021)

Baseline
(Actual

. Indicator
KPA > Praletermined (Activity/ Project/

Unit of Measurement 2020/2021

5 Year Target

Objective (PDO)

KPA 05Planning and

Programme/ Key Initiative)

The number of jobs created

Indicator type

2018/2019)

Funding Sourc

Economic Development> U KNE dz3 .K UKS E E Numberof EPWP job . "
KPIO : local economic developmen! & " 1, 804 1,800 job opportunities =

PDO 29. Economic L . . . © | opportunities created by 30 1000 per annum o 400 500 500 400
53 initiatives including capital 5 created by 30 June

Development and Poverty ) S | June

Alleviation projects (NKPI Proxy

MFMA, Reg. $S10(d))

KPA 05. Planning and
KPIL Economic Development> Update thelndigent Register 5 | Percentage of all qualifying 100%of all qualifying indigent

PDO 29. Economic (NKPI Proxg MFMA, Reg. = indigent applications 100% 100% per annum applications processed by 30 E 100% | 100% | 100% 100%
15 =

Development and Poverty | S10(a)) O | processed by 30 June June

Alleviation

KPA 05Ff|anmng and Provision of basic service © | Percentage of formal
KPI1 Economic Development> delivery to Drakenstein g households with access to 100 9%of formal households

PDO 29. Economic /ery § ) L 100% 100% per annum | with access to basic level of g 100% | 100% | 100% | 100%
07 Development and Povert Residents (NKPI Progy S | basic level of eledcity by 30 electricity by 30 June

op Y MFMA, Reg. S10(a)) O June y by

Alleviation

KPA 05._Plann|ng and Provisionof basic service © | Percentage of formal o
KPI1 Economic Development> delivery to Drakenstein g households with access to 100 %of formal households s

PDO 29. Economic ] QS : o 100% 100% per annum with access to basic level of = & 100% | 100% | 100% 100%
08 Residents (NKPI Progy S | basic level of sanitation by 30 s

Development and Poverty o saritation by 30 June

L MFMA, Reg. S10(a)) June

Alleviation

KPA 05. Planning and Provision of basic service <}
KPIL Economic Development> deliverv to Drakenstein £ | Percentage of formal 100 %of formal households

PDO 29. Economic ery 8 | households with access to 100% 100% per annum with access to basic level of g 100% | 100% | 100% | 100%
09 Residents (NKPI Proxy 5 )

Development and Poverty O | basic level of water by 30 June water by 30 June

Alleviation

indicatorg S10(a))
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KPI1
10

KPI1
11

KPI1
12

KPI1
13

KPI1
14

KPA > Praletermined
Objective (PDO)

KPA 05. Planning and
Economic Development>
PDO 29Economic
Development and Poverty
Alleviation

KPA 05. Planning and
Economic Development>
PDO 29. Economic
Development and Poverty
Alleviation

KPA 05. Planning and
Economic Development>
PDO 29. Economic
Development and Poverty
Alleviation

KPA 05. Planning and
Economic Development>
PDO 29. Economic
Development and Poverty
Alleviation

KPA 05. Planning and
Economic Development>
PDO 29. Economic
Development andPoverty
Alleviation

Indicator
(Activity/ Project/
Programme/ Key Initiative)

Provision of basic service
delivery to Drakenstein
Residents (NKPI Proxy
indicatorq S10 (a))

Provision of basic service
delivery toDrakenstein
Residents (NKPI Progy
MFMA, Reg. S10(a))

Provision of basic service
delivery to Drakenstein
Residents (NKPI Progy
MFMA, Reg. S10(a))

Provision of basic service
delivery to Drakenstein
Residents (NKPI Progy
MFMA, Reg. S10(a))

Provision of basic service
delivery to Drakenstein
Residents (NKPI Progy
MFMA, Reg. S10(a))

Output Output Output Outcome Indicator type

Output

KPA 5: PLANNING AND ECONOMIC DEVELOPMENT

Unit of Measurement

Percentage e of formal
households with access to

basic level solid waste remova

by 30 June

Number of new electricity
connections installed in the
registered informal
settlements

Number of new/upgraded
sanitation service points

(toilets) provided to registered

informal settlements

Number of new/upgraded
water service points (taps)
provided to registered
informal settlements

Number of registered informal
settlements receiving a refuse

collection service

Baseline
(Actual
2018/2019)

100%

New KPI

New KPI

New KPI

New KPI

5 Year Target

100% peannum

250 per annum

45 per annum

10 per annum

41 per annum

2020/2021

100 %of formal households

with access to basic level soli

waste removal by 30 June

Number of new electricity
connections installed in the
registered informal
settlements by 30 June

Number of new/upgraded
sanitation service points
(toilets) provided to
registered informal
settlements

Number of new water service

points (taps) provided to
registered informal
settlements.

Number of registered
informal sétlements
receiving refuse collection
service

Funding Sourc

DM

DM

DM

100%

TOP LAYER: Service Delivery and

Budget Implementation Plan
(SDBIP 2020/2021)

100% | 100% | 100%
200 0 50
0 0 45
0 0 10
41 41 41 41
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KPA 6: SAFETY AND ENVIRONMENTAL MANAGEMENT

TOP LAYER: Service Delivery ang

Baseline Budget Implementation Plan
Unit of Measurement (Actual 5 Year Target 2020/2021 (SDBIP 2020/2021)

2018/2019)

Indicator
(Activity/ Project/
Programme/ Key Initiative)

KPA > Preletermined
Objective (PDO)

Indicator type

1 revised Disaster

KPA 06. Safety and Submission of a revised Number of revised Disaster Management Plan 1 revised Disaster
Environmental Disaster Management Plan S Management Plans submitted submitted per Management Plan submitted
KPI105 Management> PDO 40. o the Ma: oral%ommittee £ tothePortfolio Committee 1 annum toPortfolio  to the Portfolio Committee % N/A N/A 1 N/A
Disaster and Emergency Mavco Y O  (Community ServicesMayco Committee (Community Servicedylayco
Management Hayce by 31 March (Community by 31 March
Serviced)Mayco
KPA 06. Safety and
“Eﬂr;\;:raor;nrlleerLtg PD@3 Submission of the Final Air 5 Number of Final Air Quality ,:\L/I;n:I:rgeQntjzl:gl 1 Final Air Quality
KP1085 'ag ' Quality Management Plantc £  Management Plans submitted New KPI g Management Plan submitted E N/A N/A N/A 1
Environmental : = . submitted to .
Councll O  to Council by 30 June to Council by 30 June

Management and Climate
Change

Cauncil by 30 June
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KPA 7: Social and Community Development

. TOP LAYER: Service Delivery an
; Baseline Budget Implementation Plan
Unit of Measurement (Actual 5 Year Target 2020/2021 (SDBIP 2020/2021)
2018/2019) i

Indicator
(Activity/ Project/
Programme/ Key Initiative)

KPA > Praletermined
Objective (PDO)

Indicator type

KPA 07. Social and Prowdehp_usm_g Number of housmg ' 400 _hous!ng opportunities
Community opportunities in terms of the  _  opportunities provided in 2 000 housin provided in terms of the
Integrated Human 2 terms of the Integrated Human 300 ’ using Integrated Human Settlement s 50 100 100 150
KPI092 Development> PD6G0. . = . opportunities . . a
) Settlement Plan and in =  Settlement Plan and in . Plan and in accordance with
Sustainable Human ith th O ith th provided h |
Settlements (housing) accordance with the Human accordance with the Human the Human Settlements Grant
Settlements Grant Settlements Grant by 30 June by 30 June
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A aty of excellence




