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Tablel: List of Abbreviations and Acronyms

Abbreviation Description Abbreviation Description

/Acronym /Acronym

AC Audit Committee ICT Information and Communication
ACDP African Christian Democratic Party | IDP Integrated Development Plan

AFS Annual Financial Statements ICOSA Independent Civic Organisation of
AG Auditor-General IEGS Ihteg-ratéd Economic Growth Strateg
AIDS Acquired Immune Deficiencgyndrome| IGR Intergovernmental Relations

ANC African National Congress IHSP Integrated Human Settlements Plan
ALJAMAAH | Political Party IRDP Integrated Residentidbevelopment
ART Anti-Retroviral Treatment IT Information Technology

CA Combined Assurance IWMP Integrated Waste Management Plan
CAE Chief Audit Executive JPI Joint Planning Initiative

CAPEX Capital Expenditure KPA Key Performance Area

CBD Central Business District KPI Key Performance Indicator

CBP CommunityBased Planning LED Local Economic Development

CDR Concerned Drakenstein Residents | LUMS Land Use Management System
CEF Capital Expenditure Framework MAYCO Mayoral Committee

CFO Chief Financial Officer M&E Monitoring and Evaluation

cJC Criminal Justice System mSCOA Municipal Standard Chart of Account
CM City Manager MERO Municipal Economic Review and
CRO Chief Risk Officer MPAC Municipal Public AccountSommittee
CRP Current Replacement Cost MFMA Municipal Finance Management Act
CRR Capital Replacement Reserves MSA Municipal Systems Act

COGTA Cooperative Governance and MTSF Medium-Term Strategic Framework
COPE Congress of the People MTREF Medium-Term Revenue and

CWDM Cape Winelands District Municipality | NDP National Development Plan

DA Democratic Alliance NKPA National Key Performance Area
DCF District Coordinating Forum NO National Outcomes

DIF Development and Investment Forum | NPA National Prosecuting Authority

DM Drakenstein Municipality NPP bridAazyltf tS2L}f SQ
DCSF Drakenstein Community Safety Forunj NSDP National Spatial Development

ECD EarlyChildhood Development OPEX Operational Expenditure

EFF Economic Freedom Fighters PAC Performance Audit Committee

EMS Emergency Medical Services PDO Predetermined Objectives

EPWP Expanded Public Worlrogramme | PDM t S2LX SQa 5SY2O0NI
FARMCO Fraud and Risk Management PERO Provincial Economic Review and
FET Further Education and Training PGWC Provincial Government of the Wester
GOOD PoliticalParty PHC Primary Health Care

GPRS General Packet Radervice PHSHDA | Priority Human Settlements and

Housing Development Areas
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Abbreviation Description Abbreviation Description
/Acronym [Acronym
HDI Historically Disadvantaged Individualg PM Performance Management
HIV Human Immunodeficiency Virus PMS Performance Management System
PMDS Performance Management and SMME Small, Medium and Micr&nterprise
PR Proportional Representative SO Strategic Objectives
PSO Provincial Strategic Objective STATSSA Statistics South Africa
SANS South African Nation&@tandards B Tuberculosis
SAPS South African Police Service VF Freedom Front Plus
SCM Supply Chain Management VIP Vision Inspired Priorities
Service Delivery and Budget _
SDBIP Implementation Plan wC Ward Committee
SDF Spatial Developmerfiramework WGPGDS | WC Provincial Growtand
SDG Sustainable Development Goals WDP Ward Development Plan
SIHSP Sustainable Integrated Human WSDP Water Services Development Plan
SIME Strategic Integrated Municipal WWTW Wastewater Treatment Works

Table2: Table of Definitions

Description

Definition

Key Performance Areas
(KPAS)

KPAs refer to the areas within the business unit for whiclindividual or group is
logically responsible.

Predetermined
Objectives (POs)

POs are the areas identified as important or crucial, where a result will assist
achievement of the set objectives or goal.

Big Moves

In the Drakenstein Municipality context, Big Moves are defined as a cluster of |
interconnected actions that will produce a desired end result with significant im
and benefits. Big Moves are purposefully driven by the Administration through
implementation of carefully selected key initiativgspgrammes and projects, anc
form the foundation of the Integrated Development Plan as well as the Budge]
Performance Management System, which are both reviewed annually.

Key Initiatives

Keyinitiatives may include the development of policies, bylaws, strategies, and
that will act as strategic enablers for the attainment of Big Moves.

Programmesre structured and regulated activities that will provide the environm
for meeting key objectives in support of Big Moveand may include campaign

Programmes . . .
maintenance, and upgrade programmes and/or improvements in the
Communications, Information and Communication Technology, and other netwi
Aprojectis an individual or collaborative enterpriggossibly involving research (
designci KIF 4G A& OFNBFdz te& LI IYyySRY dzadz €

Projects particular aim. Aproject can also be defined as a set of interrelated tasks tc

execued over a fixed period and within certain cost and other constrai
(Wikipedia)
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OVERVIEW BY THE CITY MANA(

The 20242025 Integrated Development Plan (IDP)
marks the first review of thesixth generation IDP
cycle.At Drakenstein Municipalitywe continue to
uphold our vision asa City of Excellenceyhile
embracing oustatus asecondary city.

Excellent service
delivery remains the
focus throughout

While it is our primary
mandate to deliver

potable water,
sanitation, electricity
and waste removal
services, the Municipality has exceeded

expectations by constantly focusing @mproving
the quality of life br our residents. Some ofur
remarkable service delivery achievements include
consistently low levels of water and electricity
distribution losses (below the national norm); the
electrification of informal settlements; the
beautification of our rental stock; and aggressive
waste mangement initiatives.

The National Treasunawardedthe Municipality a
Budget Facility for Infrastructure (BFI) Gran2022
towards wastewater and sanitation upgrade#\s
part of the first phase of this project, the largeale
upgrade and refurbishment of the Paarl Wastewater
Treatment Worksis underway. In addition, our
tamperproof, primary traffic light Uninterrupted
Power Supply (UPS) systemmoved so successful
that it is being rolled out across South Africa.
5N} 1 SyadsSayQa GNI FFAO
during load skdding,ensuting smooth traffic flow
and the safety ofroad uses. In addition, the
Municipality establisbd a department dedicated to
public safety to coordinate and mobilise all
5N} 1 SyadSayQa
fostering partnerships with the South African Police
Dr JH Leibbrandt

CITY MANAGER

Service (SAPS), community police forums (CPFs), law
enforcement agencies, farm and neighbourhood
watches, and registered security companies, to
create a safer Drakenstein.

Drakenstein Municipality achieved itsinth clean
audit (and16™ unqualified audit opinion) from the
Auditor-General of South Africa fa2022/23. We
continue to address various external challenges,
which in recent years includeddverse weather
eventsand the ongoing Eskoinad sheddingcrisis.

The Municipalit & O 2 Y LINB&d Shyddingd S
Resilience Plan focuses on three pillars: Sustainable

Service Delivery, Revenue Protection, and
Alternative Energy.
We furthermore introduced targeted revenue

management, expenditure management, and cost
containment programmesto identify, raise, and
collect all revenue due to the Municipality. Included
in this programme is a focus on expenditure
management and cost containment to ensure that
available resources are optimised for quality service
delivery. Other measures include the preparation of
a zercbased budget; the prioritisation of
infrastructure repairs and maintence; the funding
of budgeting expenditure by realistically
anticipated, castbacked revenues; and instituting a
broad range of operational efficiencies to result in
operating surpluses that will be used to finance
capital.

Building upon the foundation established over the
previous five years, th€024c2025 IDP aims to

t DIFda y ddES Vil RYNS 8 kIR a1 U 3 3T ©

same innovative manneas before, byproviding

high-quality services and utilities. The projects,
programmes and initiatives detailed in this
document will be implemented through rigorous

al FSweardd NIhofSriNgh® Lrvanalefndnd  ANE 3 ladiRated

leadership
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O CHAPTER 2: Situational Analysis
O CHAPTER 3: Development Plan
O CHAPTER 4: Loiigrm Financial Plan

O CHAPTER 5: Implementation Plan
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1. CHAPTER INTRODUCTION AND CONTEXT

1.1 INTRODUCTION

The Municipal Systems Act, No. 32 of 20@ferred toin this documentasii KS W{ 8 a i SYa
WYa {, m&hdates that all South African municipalities formulate successiveyéae Integrated
Development Plans (IDPs). An IDiRsgumentalin facilitating and managindevelopment within

all spheres of the applicable area of jurisdiction. To ensure full adherence to Municipal Systems Act,
the Drakenstein Council has delegated the responsibility of preparing the Drakenstein Municipality
IDP to the City Manager.

¢KS adzyAOALI fAGeQa O2YYAUYSy(d G2 0SAgESIDP,/ A
with emphasis onturning 6 KS adzy AOA LI € AdeéQa aidNFGS3e Ayi:
SEOSttSyO0S Ay YAYRIZI Al Ad AYLRNIIYyGd G2 fAyl =
and operational plans. Moreover, these plans should align with national, prolidsérict, and
neighbouring municipal development plans and planning requirements. Focused and robust
interaction with other spheres of government enhances developmental local government.

Stakeholder and community engagememt imperative for determining and undertaking
development priorite; F 2 NY G KS O2NYySNRG2YyS 2F 5N} 1SyaidSa
community needs are dynamic and esaranging; these needs must be reviewed frequently.
Furthermore, regular stakeholder and comnity engagement assists the Municipality in achieving
improved service delivery targets, outputs, and outcomes, which are administered and evaluated
Al GKS adzy AOALI fAGEQa LISWFINBLY @F BNy I
mandate to deliver services to communities and businesses across various sectors, ongoing public
engagement is also vittd ensue that the Municipality remains accountable to its stakeholders.

The Drakenstein Municipal Council ensures that its oversight role is effectively informed by the
collective voice of its local communities by fully embracing the principles of participatory democracy.
This is achieved through a wdlinctioning ward commtee system; robust public participation in
various development planning processes; and regular communication with the comnqurstyg
platforms such as public meetings, community newsletters, open day stakeholder participation
engagements, radio broaddas and various other print and digital media instruments (such as the
municipal websiteand official Facebook pape

Drakenstein Municipality takes pride in its actions to eeghat community members participate

in the planning and development of both their specific wards and the broader environment
surrounding their areas of residence. This apprdasters a culture of partnership in development
and enables the Municipality to deliver on the priorities as identified in its IDP.

11
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1.2 STRUCTURE OF THE IDP 2024/2025 REVIEW

This 2024/2025 IDReview consists of five chapters, including floeeword by the Mayor andverview by
the City Manager. The chapters focus on the following areas:

Chapter 1: Introduction and Context of the IDP 2024/2025

Providing an introductory overview, chapter 1 outlines the legislative foundation oR@2/2025I1DP,
referring specifically to the South African Constitutidghe Sustainable Development Goals (SDiG¢;
Integrated Urban Development FramewoilkJDF) the National Development Plan (NDR)g Provincial
Strategic Plan; anthe Cape Winelands District Municipal Plan. The chapter further elaborates on the IDP's
planning and implementation process, as well as the strategic alignment between local, provincial, and
national planning objectives. Soegonomic demographic trends indtDrakenstein Mnicipal area are also
presented.

Chapter 2: Situation Analysis

Chapter 2 expands on the status quo of Drakenstein Municipality, evaluated against its six Key Performanc
Areas (KPAs) ar8® Predetermined Objectives (PDOSs).

Chapter 3: Development Plan

Chapter 3 outlines a tailored action plan that addresses issues and challenges identifiedtinatien
ayfearas O2ylGAydz2dzate 3 dndedqentlydhe chapieSocasezpitiieA LI A
adzy AOALI fAGEQa AaUGNFXGSIAAO FTNIYSE2N] = LA FOAY3I SYLIK
Chapter 4: Financial Plan

Chapter 4 detailDrakensteina dzy’ A OA LJ £ A (i & Q a-terivi SiwAcidtYstralegy,Relatforatiyigd on
financial planning, funding, expenditure, budget projections, and sustainability. The chapter also clarifies
how thea dzy A O A tiatégic plan$méll be funded.

Chapter 5: Implementation Plan

Chapter 5 translates the strategic framework and financial plans into actionable steps, detdémgnd
responsibilitiesof municipal stakeholders, and ensuring accountable and improved service delivery. This

OKI LIGSNI I f a2 2dzitAySa GKS adzyAOALI f AG&QA LISNF2NY
implementation plan with measurable performance objectives.

12
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1.3 BACKGROUND

Drakenstein Municipalith & Ay { 2QmieKVintlahdséIDiStlicagside the Category B municipalities
of StellenboschBreede Valley, Witzenberg and Langebdige Municipality spans areaof approximately

1 538 kmarom Simondiunsouth of the N1 freeway to Saron in the norBordered by th&lein Drakenstein,
Limiet and Saron Mountain rang@s the eastand the agricultural zonao the west of the R45 roadthe
urban conurbationcomprises Paarl, Mbekweni and Wellington, with their respective central business
districtsin Paarl and WellingtorTheoutlying hinterland includes smaller rural communities such as Saron
and Gouda in the north and Hermon in the mest, as well as the adjacent agricultural lanfSise the
followingtable for a visual representation of the towns within Drakenstein and its geographic location in the

Western Cape Province, South Africa

1.4 WARD DEMARCATION

TheMunicipalitycomprises 33 wards. The list below details siib-placesor townships in each ward:

Table3: Wards

Ward ' Simondium Ward 18 Soetendal, Wellington North
Ward 2 KerkSt, Bergen-Dal, Ranzadale | Ward 19 Northern Paarl Central
Ward 3 Windmeul_and Bergriver Farms, Ward 20 Miglat Centre Area
Slot van die Paarl
Ward 4 Paarl Central Ward 21 Chicago South, Magnolia
Ward 5 Carterville and New Rest Ward 22 New Orleans, Charleston Hill, Huguenot
Ward 6 Silvertown, Mbekweni Ward 23 Klein Parys, Denneburg, Langvlei
Ward 7 Van Wyksvlei, Weltevrede Ward 24 Chicago
Ward &8 Mbekweni Ward 25 Nederburg, Lantana
Ward @ Mbekweni Ward 26 Lantana, New York
Ward 1Q Hillcrest, Wellington Ward 27 Amstelhof
Ward 11 Newton, Van Wyksvlei, Safmarin| Ward 28 Ronwe, Sonop, Salem aBdrrounding Farms
Ward 12 Mbekweni Ward 29 VoorSt.Area, Uitsig, Perdeskoen Farms
Ward 13 Groenheuwel, Fairyland Ward 30 Saron
Ward 14 Groenheuwel. Smartietown Ward 31 Gouda, Hermon, Bovlei, Voor en Agter
’ Groenberg
Ward 15 Southern Paarl, Courtrai Ward 32 Fairyland, Smarti#own,and Milky Town
Ward 168 Mbekweni, Drommedaris, Ward 33 Langvlei, Boland Park, Lustigan Village
Dal Josaphat
Ward 17 Northern Paarl, Nieuwedrift
The figurenereafterA £ £ dza I NJF 6 S& GKS t20FGA2y 2F GKS adzyA OA L
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Figurel: 2021Ward Demarcation/Location of Drakenstein Municipality
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1.5 DRAKENSTEIN MUNICIPALITY AT A GLANCE

Figure2: Drakenstein Municipality at a Glance

DRAKENSTEIN MUNICIPALITY

DEMOGRAPHIC OVERVIEW

AREA SIZE POPULATION SIZE HOUSEHOLDs _ NFORMAL

1538 KM? 305 281 76 195 SETTL4E;IENTS

POLICE NO. OF EDUCATION FACILITIES
STATIONS et I
1 University
LIBRARIES \ 3
3
. ) Spékial schools

9 municipal public libraries
10 schools with libraries

Secondary schools

1949
BUILDING PLANS 52
APPROVED: 2022/23 Primary schools

2 336
REGISTERED BUSINESSES

ECONOMIC PROFILE

UNEMPLOYMENT RATE 1 755
Drakenstein: 21% HOUSEHOLDS
South Africa: 27% WITHOUT INCOME

RATE OF INEQUALITY INDIGENT HOUSEHOLDS
(Gini coefficient)
Free basic water

17 070

Drakenstein: 0.6
South Africa: 0.7

Free property rates

AGRICULTURE 14 404

2380 Farms
66% of agri-workers: Free basic electricity
Community Survey 2016 ¥oungerithan 35 18 632

ACCESS TO SERVICES IO
DISTRIBUTION LOSSES:
6%

| RN R

WATER SANITATION REFUSE ELECTRICITY DISTRIBUTION LOSSES:
99.8%  99.5% 100% 94.9% 132%

0 HEALTHCARE FACILITIES
TUBERCULOSIS CLINICS

FIXED FACILITIES

MOBILE FACILITIES ANTIRETROVIRAL CLINICS a m _<
V. RE
@ REGIONAL FACILITY

Source: Drakenstein Municipality, Management Information; 2024.
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1.6 THE ORGANISATION

The Municipal Structures Act, No. 117 of 1988signs powers and functions to local governmamd the
various structures within local government.

1.6.1

Political Governance

Section 53 of the Municipal Systems Act (No. 32 of 2000) stipulates that the respective roles and
areas of responsibility of each political structure and each political office bearer of the Municipality,
as well as the City Manager, must be clearly defirgath definition is important to ensure a well
functioning organisation. The political arm of the Municipality is headed byEttexutive Mayqr
Deputy Executive MaypBpeakerandChief Whip

Drakenstein Municipality consists & Councillors, of which 33 are Watduncillors and 32are
Proportional Representation (PR) Councillors. The Spga&sides at meetings of the Council. See
the list indicating all Councillors with theiapacity/position below:

Table4: Ward Councilors

Ward No. Ward Councillor Name Ward No. Ward Councillor Name

Ward 1 Calvin Kroutz Ward 18 Elizabeth Baron

Ward 2 Nicolaas Sauerman Ward 19 Theunis Gerhardus Bester
Ward 3 Annelize van Rooyen Ward 20 Patricia Beverly Ann Cupido
Ward 4 Johan Miller Ward 21 Eva Gouws

Ward 5 Thobani Patrick Mooi Ward 22 Felix Patric Cupido

Ward 6 Nothula Nongogo Ward 23 Elizabeth Aletta Solomons
Ward 7 Ruth Belldine Arnolds Ward 24 Miriam Maria Adriaanse

Ward 8 Ntombovuyo Godongwana | Ward 25 Laurichia Tylial van Niekerk
Ward 9 Luvuyo Espin Bolani Ward 26 Joan Anderson

Ward 10 Christephine Kearns Ward 27 Vanessa Charmaine Booysen
Ward 11 Aidan Charles Stowman Ward 28 Reinhardt van Nieuwenhuyzen
Ward 12 Ludia Sindiswa Sambokwe | Ward 29 Avron Marchius Beres Appollis
Ward 13 Soudah Ross Ward 30 Johannes Smit

Ward 14 Brenda van Willingh Ward 31 Catherine Maria Jacobs

Ward 15 Stephanus Liebenberg Ward 32 Sangolomzi Ganandana

Ward 16 ZamikhayaXhego Ward 33 Lorenzo Clive Arendse

Ward 17 Lorraine Cyster

16
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Table5: PR Councillors

No. | PR Councillor Name No. | PR Councillor Name
1. Gert Combrink 17. Jerome September

2. Koos le Roux 18. Randy Nell

3. Frances Jacobs 19. Nomzamo Zoya

4, MargarethaAndreas 20. Mputumi Stulweni

5. Anré Koegelenberg 21. Sindile Gravel

6. Aletta van Santen 22. Moutie Richards

7. Linda Landu 23. Morris Zwinye

8. Stephen Korabie 24, Claire Klaaste

9. Leandra Matthee 25. Christopher Mangena
10. | Bazil Jacobs 26. Jaydine Adams

11. | John de Kock 27. BongiwePrimroseDuba
12. | Charlse de Waal 28. Andrew Fourie

13. | Johannes Stoffels 29. Stephan Landsberg
14. | Keagen Gertse 30. Adriaan du Plessis
15. | Jennifer Daniels 31. Doreen Carolissen

16. | Gavin Kulsen 32. JovanRé Warnick

1.7 THE ADMINISTRATION

The City Manager is the Accounting Officer of the Municipality and the head of the Administration. His
primary function is to serve as the chifstodian of service delivergnd the implementation of political
priorities. He issupported by the Strategic Management Team (SMT), whiatludesthe Executive
Directors of five departments, as well as four divisional managers reporting directly to the City Manager,
as indicated inthe following figure. The SMT is responsible for the following: identifying and setting
strategic interventions to improve service delivedeveloping new initiatives based on feedback from
political leadership, departmentand the local communityand managing current priorities.

17
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Figure3: Macro Organisational Structure

City Manager
. . Manager:
C:Eh;giﬁtlij\?e't — Communication
and Marketing
. . i Manager:
Chief Risk Officel
IDP/PM
I I ] |
Executive Director Executive Director] . . . . . Executive Director
Corporate and Engineering Exle;%ug;i\::estzfr:tctor Chl(éffﬁ(l:rznmal Community

Planning Services Services y Services

1.8 DEMOGRAPHIC PROFILE
1.8.1 Population and Household Profile

The population of Drakenstein 305 281and the number of households 76 195 The following
table shows the number of households by different ethnic groups. According to Quatasd)(
coloured households represente84.65% of the total number of households in Drakenstein in
2021/22, followed by black African at 28.95%, and white at 16.068ftan/Asian households
represented the smallest portion of households at 0.34%.

Table6: Household Composition by Ethnic Group

Household Composition by Ethnic Group
*Quantec data is regularly updated, and figures may be different from those previously reported.
0, 0,

No. Ethnic Group 2019/2020 | 2020/21 25‘;323;61 2021/2022 25; f/ggrzez
1. Black 18 838 19 504 28.73% 19 981 28.95%
2. Coloured 36 313 37 076 54.62% 37723 54.65%
3. Indian/Asian 225 231 0.34% 234 0.34%
4. White 11 056 11 073 16.31% 11 089 16.06%

Total 66 433 67 883 100% 69 027 100%

Source: Quantec Research, 2023.
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1.8.2 SocieEconomic Status Information

According to Quantec Research data (2023), the unemployment rate in Drakens2®Rliwas
19.5%. However, given the seasonal nature of local employment in the agricultural sector, as well
as a toenarrow official definition of unemployment, it is estimated that a more realistic
unemployment figure could be close to 30%. In this regards miseful to refer to the Gini
coefficient, a wetknown measure of economic or income inequality. The coefficient ranges from

0 to 1, with O representing perfect equgliandl representing perfect inequality. In 2021/22, the

Gini coefficient in the Drakenstein municipal area was recorded by Quantec Rese@&&8@&s
indicating a high level of unequal distribution of wealth compared to a recording@ 54 in
HAHNKHM® 5NI {1 SyadSAayQa NRAaAy3d AyO02YS AySldz f
population in lowskilled employment, which typically pays low wadgése fable below depicts the
sociceconomic status of the Municipality, including Gini coefficient data.

Table7: SocieEconomic Status

SocieEconomic Status
Quantec data is regularly updated, and figures may tiéferent from those previously reported.
% of working :
: - llliterate
Unemployment Youth age population Gini
No. Year ) . - people older
rate unemployment | in low-skilled coefficient
than 20 years
employment
2019/20 14.6% 21.4% 25.3% 0.583 19.1%
2020/21 15.9% 23.1% 25.5% 0.584 19.4%
2021/22 19.5% 27.8% 25.2% 0.586 19.7%

Source: Quantec Research 2023.

1.8.3 Poverty

According to a report released by Statistics South Africa in 2006t Wt 2 @S NI &
L2 @S NI &

Africa; An examination df 6 4 2 f dzi S

poverty levels.

The categories of individuals who appear to be most vulnerable to poverty still largely comprise
African females; children aged 17 years and younger; people from rural areas; and those with no

education. Inflatioradjusted poverty lines show that food pawe increased from R219 in 2006 to

R531 per person per month in 2017. The loweund poverty line has increased from R370 in 2006
to R758 per person per month in 2017, while the uppeund poverty line rose from R575 in 2006

to R1 138 per person per mdntn 2017.
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1.8.4 Incomelnequality

It is concerning to note that income inequality has been soaring not only in Drakenstein but also in
the Cape Winelands and the broader Western Cape Province. This trend suggests that the relatively
satisfactory growth experienced across these regions masbeen evenly distributed among
K2dzaSK2f Ra 2NJAYRAGARdAzZ fad !'a YSYdA2ySR SI NI A
2022 was 0.601 as a measure of economic or income inequality, this indicates a high level of
unequal distribution ofvealth.5 NI { SyadSAyQa NAaAy3a AyoOo2YS AyS|
growing working age population in leskilled employment (that typically pays low wages).

1.8.5 HumanDevelopment

The United Nations uses the Human Development Index {KHDdssess the relative level of socio
economic development (including life expectancy, education, and per capita income indicators) in
countries. There has been a general increase in the HDI figures in Drakenstein (from 0.647 in 2008 tc
0.723 in 2017), Gee Winelands, and the whole Western Cape between 2011 and P&rScapita
income is generally expected to reflect trends in the Human Development Index (HDI), and although
this is the case for Drakenstein, its per capita gross domestic product (GDP) has not increased at the
same rate as seen in other municipalitiesahghout the Cape Winelands District.

1.8.6 IndigentHouseholds

The constraining macreconomic climate is expected to heavily impact the various municipal areas
of the Western Capeparticularly rural communities where an economic downturn will result in
significant job losses across the board. Rising unemployment figures may lead to a decrease in
expendable household income which, coupled with rising inflation rates, could thrust faarlies

into poverty. In such scenarios, municipal services could become unaffordable, resulting in these
indigent households becoming reliant on free basic services which will in turn place a strain on the
Municipality's already limited resources. Tilige in indigent households within Drakenstein has been
guite dramatic in recent times, which can potentially be linked to job losses within the agricultural
sector, job losses in all sectors due to the pandeaniforced lockdown, and the influx of citizen

from smaller outlying towns moving to Drakenstein in search of employment opportunities.

1.8.7 Economic Development and Urban Renewal

Economic development remains a priority for the Municipality. The municipal area has become
increasingly populated, with the addition of informal structures and new informal settlements.
Consequentlyurbanisation andrenewal are critical to provide excellent service delivery while
managing the increase in informal structures. The Municipality established the Development and
Urbanisation Steering Committee (DUSC), which invites prospective developers to invest in the
municipal area. As the area becomes mateveloped, it drives economic growth through job
creation. The Municipality also developed an Investment Prospectus with the aim of attracting more

1 The HDI is a composite indicator reflecting education levels, health, and indbise measure of peoples' ability to livéoamg and healthy life, to
communicate, participate in the community and to have sufficient means to be able to afford a decent living. Theediisented by a number
between 0 and 1, where 1 indicates a high level of human development and 0 represents no human development.
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investment, which will help grow the economy and, as a result, enable maintenance and expansion
of the necessary service delivery for the community. Urbanisation and human settlements are
discussed in more detail under PDO 31, while economic developmertharrole of the DUSC are
discussed under PDO 27. These two topics are discussed together because one cannot procee
without the other, allowing the Municipality to adoptraultidiscidinaryapproach. Economic growth

and development are also monitored monthly through the Section 71 Financial Report. As shown in
table 7, the economic sectors that made the largest contributions to the Drakenstein economy in
2021/22were finance, insurance, real estate, and business services (R7.5 billion); wholesale, retail
trade, catering and accommodation (R4.6 billion); manufacturing (R3.9 billion); and community,
social and personal services (R3.2 billion). Other sectors g@tahtributed significantiyi2021/22
included general government (R2.7 billion); agricultui@estry,and fishing (R1.7 billion); transport,

storage,and communication (R1.6 billion); and construction (R1.3 billion).

Table8: Gross Value Added per Economic Sector within Drakenstein

No. Sector wQnnn nnn
2020/2021 | 2021/2022 | 2022/2023
*Quantec data is regularlyupdated, and figures may be different from those previously reported.
1. Agriculture forestry,andfishing 1,210 1,625 1,721
2. Mining andquarrying 56 74 76
3. Manufacturing 3,956 3,659 3,984
4. Electricity gas,andwater 563 578 644
5. Construction 1,627 1,335 1,390
6. Wholesaleref[ail trade,catering and 4,280 3,951 4,634
accommodation
7. Transport storage,and communication 1,757 1,560 1,646
3. Fingncejnsurancereal estate,andbusiness 6,708 6,890 7,554
services
9. General government 2,546 2,597 2,706
10. | Community social andpersonalservices 2,860 2,930 3,266
Total 25,564 25,199 27,620

Source:Quantec, 2023.

Table 8 indicates that in 2021/22, employment in Drakenstein increased in only two sechonstunity, social
and personal services (293 jobs) ageheral government (67 jobsyhe greatest reduction in jobs occurred
the wholesale, retail trade, catering and accommodation sector (1042 jobs), followed by agrictdresry,

and fishing (562 jobs); manufacturing (413 jobs); construction (351 jobs); transfmreige,and communication
(321 jobs); and finance, insurance, reatate,and business sengs (245 jobs).
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Table9: Employment per Economic Sector within Drakenstein

No. S Number of Jobs
2012/2021 2021/2022 | 2022/20223
*Quantec data is regularlyupdated,and figures may be different from those previously reported.
1. | Agriculture forestry,andfishing 18 438 16 844 16 282
2. | Mining andguarrying 77 68 64
3. | Manufacturing 9410 8 632 8 219
4, Electricity,gas,andwater 354 347 342
5. | Construction 7 299 6 649 6 298
5 Wholesale, retail trade, catering and 25 096 22 379 21 337
" | accommodation
7. | Transportstorage,and communication 3791 3346 3025
3 Finance, insurance, reastate,and business 18 204 17 648 17 403
services
9. General government 6 402 6 318 6 385
10. | Community, social and personal services 22 977 21 453 21 746
Total 112 048 103 684 101 101

Source: Quantec, 2023.

1.9 EDUCATION

Education and training improve access to employment opportunities and hedpgiain and accelerate
overall development in an area. In addition, education and training expand the range of options available
from which a person can choose to create opportunities for a fulfilling life. Through indirect positive effects

on health andife expectancy, the level of education of a population also influences its welfare.

1.9.1 Learner EnrolmentlL.earnerTeacher Ratio and Learner Retention Rate

Learner enrolment in Drakensteincreased from 4268 learners in 2018 to 5086 learners in
2020. This signals a 1.8% increase in the number of learners from 2018 to 2020rdHeéghest
in the district when compared to other municipal areas. This change could be attributed to several

possible factors, including demographics and the secmnomic context.

The learneiteacher ratio marginally decreased from 28.2% in 2019 to 27.7% in 2020, largely
because of an increase in enrolled learners.

The learner retention rate decreased to 66.4% in 2020, which does not bode well considering more

job losses and higher unemployment levels among thedkilled labour force.
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1.9.2

1.9.3

194

195

196

1.9.7

Grade 12 Dropout Rates

The retention rates for learners within the Drakenstein municipal area declined from 27.1% in 2015
to 26.0% in 2016 (the enrolment period between 2015 20d6). These rising dropout rates are
influenced by a wide array of economic factors, including growing unemployment levels, increased
poverty, more indigent households, and more households with little income, as well as teenage
pregnancies.

EducationalFacilities

The availability of adequate educational facilitiesuch as primary and high schools, as well as
further education and training (FET) collegid®as a direct impact on academic outcomes. In 2021,
Drakenstein had 75 public ordinary (primary and high) schools, and three special schools. This
could, in future, further decrease the draqut rate. The Municipality has one university campus
located in Véllington and three FET colleges, making further education accessible.

Schools with Libraries

A wellsubstantiated body of economic research has identified the power of public libraries as
powerful agentof community development and growth. In this regard, five key aspects of public
libraries as agents of change have been propose) provide access to information and learning
opportunities; they support social inclusion and equality; they foster community engagement; they
create a bridge to resources and community participation; and they can act as catalysts for
economic vitalitywithin the community. Additionally, the presence of 10 schools equipped with
libraries and media centres furth@nprovesacass to information.

Educational Outcomes

Education remains one of the key avenues through whichgbeernmentengages with the
economy.In prepaiing individuals for the labour market, educational policy choices and decisions
become pivotal in shaping the effectiveness of future economic and poverty reduction strategies
{AYyOS HnmyX 5NI{SyaidSAyQa YIOGNAOdzZ F GA2Yy 2 dzi (
83.7% recorded i2020 This surpasses the district pass rate of 78.4%.

Highest Level oEducation

{GFrdAradAada {2dzik ! TNRAOFQa W/ 2YYdzyAade { dzNBSe
persons aged twenty and over who completed secondary school, whereas the percentage of those
attaining a higher educationgualification decreased by 0.9% in 2016. The percentage of persons
in this age bracket with no schooling diminished by 1.1% from 3.2% in 2011 to 2.1% in 2016.

Literacy Levels

While literacy is often defined as the capability to read and write, a more comprehensive definition
encompasses the successful completion of a minimum of seven years of schooling. The literacy
rate is calculated as the proportion of individuals aged 1@ @der who have completed at least
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seven years of formal education. In 2011, the literacy rate in Drakenstein was recorded at 84.8%
higher than the average literacy rate in the Cape Winelands District (81.7%) and the rest of South
Africa (80.9%) yet marginally lower than the literacy rate in the Western Cape (87.2%).

1.10 HEALTH

1.10.1 Healthcare Facilities

' Hnamdp NBLRNI oé& {dGFdAadaoa { 2 dzi Kmdtidgirmeksohal G A
RAIFI3Iy2aiGA0 27F Ay Sl dz isatidh dChEalthgakeSaridities finktAekcduntrg. y
According to the report, aastimated 75.1% of households chose public healthcare facilities when

a household member fell ill, versus 24.9% that utilised private healthcare facilities (in 2017). This
disparity is likely due to the limited proportion of households with access to rakdid. To
illustrate, statistics indicate that merely 16.9% of households in South Afanby just 25% in the
Western Cape were covered by medical aid in 2017.

In 2020, Drakenstein had 17 primary healthcare clinics (comprising 11 fixed and six mobile clinics),
one regional hospital, and three communigycarecentres.

1.10.2 Emergency Medical Services

The provision of additional operational ambulances can progigater coverage of emergency
medical services. In 2020, Drakenstein had five ambulances per 10 000 residents, which is above
the district average of two ambulances perA0in LIS2 L S® 5NI { SyaidiSAy ¢
service is especially noteworthygh that the figure of five ambulances perQ@0 residents solely

refers to provincial ambulances and does not account for private emergency service providers.

1.11 ENVIRONMENT

Drakenstein Municipality is situated within the unique natural environment of the Cape Floristic Region, a
biodiversity hotspot and one of only six floral kingdoms worldwide. It is pivotal to recognise that our
economic and social systems are fundamentadlijant on the natural environment. To ensure the
continuation of an environment that fosters the health, wellbeing, and a thriving economy for its
inhabitants, thesustainable use of natural resources and ecosystems is Witdle the condition of the
natural environment is presently fairlfavourable, certain indicators signal thdtis at risk.Threats,
including habitat destruction, alien invasive specjed|ution, and climate chang@egcessitate immediate
action The aim is to continue to monitor thenvironmental statusnd develop innovative strategies to
counter these threats, thereby safeguarding the distinctive character of the region for future generations
to come.
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1.12 SAFETY AND SECURITY

The Drakenstein Community Safety Forum (DCSF) collaborates with the South African Police Service (SAF
provincial government, various Farm Watches and Neighbourhood Watches, Municipal Law Enforcement.

and Traffic Services to ensure the safety oDatlkenstein Municipalityesidents.

1.12.1 Safety Statistics

The tablebelowsummariseshe safetyrelated statistics in the municipal area for the period 218

2021:

Table10: Safety and Security Statistics

Crime 2020/21 | 2021/22 | 2022/23
Murder 128 157 125
Sexuabffences 379 969 752
Drugrelatedcrimes 2856 2741 1648
Burglary atresidentialpremises 1894 1796 1374
Drivingunder theinfluence of alcohol or drugs 222 153 88

Source:

1.12.2

1.12.3

Drakenstein Municipality SHIE; 2023.

Murder

Murder is defined as the unlawful and intentional killing of another person. Analysis and reports
of crimethroughoutthe national pandemicelated lockdown have shown a massive reduction in
ONAYAYLFf FTOUAGAGE RdAZNAYy3I GKS AYyAGALl 5. Thiswad Sa >
evident from the 72% reduction in murders in South Africa.

In the Drakenstein municipal area, murders decreased by 20.4% from 157 instances in 2019/2020
to 125 in 2020/2021. In 2020/2021, the murder rate for Drakenstein was 42 incidents p60@Q00
people, whereas the murder rate across the Cape Winelands Distietiower at 28 cases per
100000 people.

Sexual Offences

Sexual offences encompass rape (including rape inflicted against males), sex work, pornography
public indecency, and human trafficking. South Africa's rate of sexual offences ranks among the
highestglobally. According to crime statistics released by the SAPS and Statistics South Africa,
there was a 5.0% increase in sexual offences in 2020/2021 compared to a 3.7% rise in the previous
financial year.
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In 2020/2021, Drakensteirecorded 752 sexual offences, with an incidence rate per 100,000
populationamongthe highest in the area (100), relative to other local municipalities within the
Cape Winelands District.

1.12.4 DrugRelated Offences

Drugrelated crimes refer to any situation where a perpetrator is found to be either in possession
of, under the influence of, or selling illegal drugs. The incidence ofrétated offences is on a
downward trend in both Drakenstein and the Cape Winetabdkstrict. There is a marginally lower
rate of drugrelated offences (per 100 000 people) in the Cape Winelands (559 cases) relative to
Drakenstein Municipality (560 cases).

1.12.5 Driving Under the Influence (DUI)

A DUI offence occurs when a driver is found to be above the country's legal blood alcohol limit. In
Drakenstein, the number of instances involving driving under the influence of alcohol or drugs
significantly declined from 153 in 2020 to 88 in 2021. Thisatxguto a rate of 30 cases per 100
000 people in 2020/2021, which lies below the district's rate of 45 per 100 000 people. During
2020/2021, there were 42 fatal crashes in the Drakenstein area, resulting in 46 fatalities.

1.12.6 Residential Burglaries

Residential burglaries involve the unlawful entry intoeaidentialdwelling with the intent to
commit a crime, usually theft. Crime statistics issued by the SAPS and Statistics South Africe
indicate a 6.7% decrease in tlircidenceof residential burglaries nationwide for 2020/2021.
Within the Western Cape Province, residential burglaries saw a reduction of 8.5% between 2020
and 2021.

In the Drakenstein area, cases of residential burglary decreased by 30.7% from 1 796 in 2020 to
1374 in 2021. Considering the rate per 100 000 population, with 467 incidents in 2021,
Drakenstein's rate is below the district's rate of 475 for the samentampperiod.

1.13 THE LEGISLATIVE CONTEXT

Thedrafting of an Integrated Development Plan (IDP) is guided by several legislative guidelines, which
include:

1131 ¢ KS {2dziK ! FNAOILY [/ 2yalGAddziAz2ys mdbpdc O6WIiKS /

Chapter 7 of the Constitution of South Africa is focused on local government, including the
establishmentthereof, the executive and legislative authority, as well as the right of local
government to govern on its own initiatiweithin the confines of national and provincial laws.
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The right of the Municipality to exercise its own powers in order to perform its functions underpins
the IDP20242025. This blueprint provides strategic guidance for Drakenstein Municipality by
giving structure to the administrative, budgeting, and planning procegsasaunicipality must
strive, within its financial and administrative capacity, to achieve its key objectives and
developmental duties.

1.13.2 Section 152 of the Constitution sets out the following as key objectives for the Municipality:

a) to provide democratic and accountable government for laahmunities;

b) to ensure the provision of services to communities in a sustainable manner;
c) to promote social and economic development;

d) to promote a safe and healthy environment; and

e) to encourage the involvement of communities and commubpitganisations in the matters of
local government.

1.13.3 Section 153 of the Constitution sets out the following as the key developmental duties of the
Municipality:

a) to structure and manage its administration, budgeting, and planning processes to give priority
to the basic needs of the community, and to promote the social and economic development of
the community; and

b) to participate in national and provincial developmgmbgrammes
1134 adzy AOA LI £ {e&adsSya ! QG b2d® oH 2F Hnnn odWa{! Qi

Sections 28 and 29 of the MSpecify that:

() each municipal council must adopt a process set out in writing to guide the planning, drafting,
adoption and review of its IDP; and

(i) the process must be in accordance with a predetermipeajrammespecifying timeframes
for the different steps.

1135adzy AOALI £ CAYlFyOS alyl3aSYSyid ! O0Gz b2d pc 27F |

Chapter 4 and Section 21(1) of the MFMA stipulate that the mayor of a municipality is required to
table a schedule at least 10 months before the start of the budget year in the municipal council. This
schedule should outline key deadlines for the prepamatitabling and approval of the annual
budget and the yearly review of the integrated development plan in terms of section 32 of the MSA.
The elected Council holds the final decisimaking authority over the IDP.

1.14 ALIGNMENT OF PLANS

1.14.1 Introduction

Effective coordination of investments, strategic interventions, and actions across all levels of
government necessitates policy alignment between national, provincial, district, and local
governments to collaboratively achieve development objectives. Witk government develops
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the IDP, it must be a cohesive intergovernmental plan fostering involvement from all governmental
spheres.

This IDP has been drafted with consideration of various plans to ensure alignment, inclusivity, and
involvement across atipheresof government. These plans include:

Sustainable Development Goals (SDGs);

National Key Performance Areas (NKPAS);

National Outcomes (NOs);

The Provincial Strategic Plan;

The Cape Winelands District Integrated Development Plan; and
The IDP Vision 2032.

1142 {dzaldl Ayl o0fS 5S@St2LISyd D2Ffa oWwW{5DaqQu

The 17 SDGs, otherwise known as the Global Goals, are a universal call to action to end poverty
protect the planet, and ensure that all people enjoy peace and prosperity. These goals include areas
such as climate change, economic inequality, innovatiostasnable consumptionpeace,and

justice, among other priorities. The goals are interconnected and often one success will involve

addressing issues more commonly associated with another. The SDGs are as follows:

End poverty in all its forms everywhere

End hunger, achieve food security and improved nutrition and promote sustainable agriculture.
Ensure healthy lives and promote wb#ing for all at all ages.

Ensure inclusive and equitable quality education and promote lifelong learning opportunities
for all.

Achieve gender equality and empower all women and.girls

Ensure availability and sustainable management of water and sanitation for all.

Ensure access to affordable, relialdastainableand modern energy for all.

Promote sustained,inclusive, and sustainable economic growth, full and productive
employment,and decent work for all

Build resilient infrastructure, promote inclusive and sustainable industrialisation and foster
innovation.

Reduce inequality within and among countries.

Make cities and human settlements inclusive, sedsjlient,and sustainable.

Ensure sustainable consumption gmabduction patterns.

Take urgent action to combat climate change and its impact.

Conserve and sustainably use the oceassas,and marine resources for sustainable
development.

Protect, restore,and promote sustainable use of terrestrial ecosystems, sustainably manage
forests, combat desertification, and halt and reverse land degradation and biodiversity loss.
Promote peaceful and inclusive societies for sustainable development, provide access to justice
for all and build effectiveaccountableand inclusive institutions at all levels

Strengthen the means of implementation and revitalise the global partnership for sustainable
development

Source: United Nations, 2015.
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National Government has agreed on 12 outcomes as a key focus of work and published these as
annexures to the MediurTerm Strategic Frameworkhe outcomes are as follows:

Outcome 1 Improved quality of basic education.

Outcome 2 A long and healthy life for all South Africans.

Outcome 3 All people in South Africa are and feel safe.

Outcome 4 Decent employment through inclusive economic growth.

Outcome 5 A skilled and capable workforce to support an inclusive growth path.

Outcome 6 An efficient, competitive, and responsive economic infrastructure network.
Outcome 7 Vibrant, equitable and sustainable rural communities with food security for all.
Outcome 8 Sustainable human settlements and improved quality of household life.

Outcome 9 A responsive, accountable, effective, and efficient local government system.
Outcome 10 Environmental assets and natural resources that are well protected and
continually enhanced.

Outcome 11 Create a better South Africa and contribute to a better and safer Africa and world.
Outcome 12 An efficient, effective, and developmeatiented public service and an
empowered fair, and inclusive citizenship.

5N} 1 SyadSAay adzyi OA LI t A G detrbstratefidipla tifat emcoopassdskeyINS
initiatives, programmes and projects allocated to a series of Big Moves. Big Moves are
transformative proposals set to dramatically alter and improve the spam®nomy, and
sustainability of Drakenstein over the next eight years. In addition, these Big Moves have been
spatially located within five catalytic zones and strategically situated within Key Performance Areas
(KPAs) and the focus areas of the Spatial DevelopfFramework (SDF) focus areas.

Catalytic zones represent intraunicipal zones of spatial and economic activity. These zouies
across the wards and administrative boundaries of the five towns in Drakenstein, includihg Paar
Wellington, Gouda, Saron, and Simondium. The five catalytic zones identified are as follows (also
seethe figure hereatfter):

- N1 Corridor;

- South City Corridor;

- Paarl East/West Corridor;

- North City Corridor; and

- Hinterland¢ Saron, Gouda, Hermon, Windmeul and Rural Areas.

The catalyticzones arelargely aligned with the Spatial Development Framework as well as the
Capital Expenditur&ramework(CEF). As can be seerthie figure below, certain catalytic zones
overlap, thus sharing specific Big Move, including projgesgrammesand key initiatives. This
overlap is critical as it fosters and reinforces the integration between the different catalytic zones.
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http://www.gov.za/sites/www.gov.za/files/outcome-10.pdf
http://www.gov.za/sites/www.gov.za/files/outcome12.pdf
http://www.gov.za/sites/www.gov.za/files/outcome12.pdf
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Figure4: The Five Catalytic Zones as defined in the Drakenstein Municipality Vision 2032

Drakenstein IDP
Vision 2032
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- North City Corridor
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Spatial Priority Areas

Spatial Priority Areas are grounded in the catalytic zones; however, these areas are focused on the
established urban areas of Drakenstein Municipality and are, therefore, confined by the urban edge. Projects
and initiatives earmarked for a catalytic zose linked to a Spatial Priority Area, especially when it is within
the urban edge.

In the development of municipal sector budgets and land use budget analysis, distinct areas of the
Municipality have been clustered to reflect broad categories that better represent catchment budget
programmes These categories are referred to as Spatial Priority Areas. The five Spatial Priority Areas are
represented in the following urban areas:

- N1 Corridor;

- South City CorriddiBoschenmeer, Vde-Vie, Pearl Valley and Simondium);

- Paarl East/West Corridor,

- North City Corridor; and

- Hinterland: Saron, Gouda | SN2y > 2 AyRYSdzZ FyR .l AyQa Ytz227F
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1.15 IDP PROCESS PLAN

1.15.1

1.15.2

FiveYear Cycle of the IDP

The drafting of an Integrated Development Plan (IDP) necessitates a comprehensive planning
process involving a wide range of internal and external stakeholders. This process demands
meticulous organisation and preparation, a duty shared among the City dgéarand Senior
Management ands outlined in the process plan. This plan enstBeNJ | Sy a i SAy a dzy
institutional readiness to draft or review the IDP over a-pear period, subject to approval by
Council.

Integral to the IDP process is the annual and medierm revenue and capital expenditure
framework (MTREF), which aligns with #ieA®stablished in the IDP. The annual Service Delivery
and Budget Implementation Plan (SDBIP) ensures that the Municipality implepregimmmes

and projects in line with IDP targets and associated budgets. The Municipality's performance is
monitored through quarterly and miglearly performance assessment reports, as well as the
Annual Report.

IDP Annual Planning and Drafting Process

Each year, the IDfrocess plan must be adopted by Council in August, in accordance with the MSA
and the MFMAIt must be noted thathe review process does not replace the fixgar IDP nor
RSOAFGS FNRBY (K@rmastomédicQifettionf A G & Qa 2y 3

To prepare a credible IDP, engagement with various stakeholders is imperative to gather inputs
and refine the final plan. Key stakeholdengagements including timeframes and resource
allocations, are outlined in table 10:

Tablel1l: IDP Process Plan

Date Phase Tasks

June 2023 Analysis PhaseDetermine local Internal IDP preparation meetings with
issues, problems, relevant Budget Office, SMT and City Manager.
stakeholders, potential and priorities.

July 2023 Strategy PhaseDetermine vision, Draft 2024/2025 IDP/Budget/PMS/SDF
objectives, strategies, and participate time schedule and present to SMT.
in intergovernmental relationdGR
structures.

August 2023 Analysis PhaseDetermine local Table 2024/2025 IDP/Budget/PMS/SDH
issues, problems, relevant GAYS &40KSRdz S F¥2NJ
stakeholders, potentials, and prioritie

September 203 Submission of th@024/2025 IDP/
Strateqy PhaseDetermine vision, Budget/PM/SDF time schedule to the
Sualegy Fhas . L Department of Local Government and
objectives, strategies, and participate . o C
. Cape Winelands District Municipality.
in IGR structures. . . . :

Publish advertisements informing
residents and stakeholders of the
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Date

Phase

Tasks

2024/2025 IDP/Budget/PM/SDime
schedule.

IDP consultative engagements with war
committees and key stakeholders as pe
approved schedule.

October 203

Strategy PhaseDetermine vision,
objectives, strategies, and participate
in IGR structures.

Finalisation of the IDP consultative
engagements with afitakeholders.

November/
December 203

January 202

Integration PhaseAgree on project
proposals and compilation of
integratedprogrammes

Submission of the draft fivgear process
plan and subsequent public participatiol
Integration of plans and projects with
Draft Capital Budget for 2025/2026
MTREF.

2025/2026 SDBIP review sessions per
department and submission of Midear
Performance Report 2025/2026 and
Annual Report 2024/2025.

February 202

Integration PhaseAlign processes
with Provincial Government and Caps
Winelands District Municipality.

Council to consider and adopt the revist
2022/23 TopLayer SDBIP and related
Adjustments Budget based upon the Mi
Year Performance Report.

Consolidate input from internal
departments on the IDP Community
Priorities and updates on the content of
the 2025/2026 IDP Review.

Compile Draft Tojhayer SDBIP and
review fiveyear Municipal Performance
Scorecard for inclusion in the IDP.
Technical Integrated Municipal
Engagements with Sectdiiscilitated by
Provincial Government.

March 202

Integration PhaseCouncil approves
draft IDP and undertakes consultatiof
process.

Publish advertisements to notify
residents and stakeholders of the draft
budget and draft IDP review, as well as
the public participatiompprogramme
Submit draft IDP and budget to Council
for approval and submit to Provincial
Government.

April 2024

Integration PhaseProvide
opportunity to communities and
stakeholders to propose amendments
to Draft IDP, Budget, SDF and SDBIH

IDP Consultative Engagements with
communities and other stakeholders.

Integration PhaseProvide
opportunity to stakeholders to
propose amendments to Draft IDP,
Budget and SDBIP.

LGMTEC Engagement with Provincial
Government to discuss technical
assessment of the draft budget and IDH
Review conducted by Sector
Departments.
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Date

Phase Tasks

May 202

Council considers community and
Approval PhaseAdoption by Council. stakeholder inputs and adopts the
2025/2026 IDP, Budget, SDF and SDBI

June 202

Place notices in local media to inform
PostApproval PhaseRegulated residents and stakeholders of the
action to notify the public and other adoptedamendedIDP and Budget.
stakeholders as well as other sphere Submission to MEC for Local Governme
of government of adoption of IDP ang and Provincial Treasury.

Budget. Preparation and approval of SDBIP by
Executive Mayor.

1.15.3

1.154

IDP Public Participation Process

This year, IDP Public Participation took place in the form of Public Open Days. The aim was to allov
the community the opportunity to receive feedback on weaspecific priorities from their ward
councillors, and to engage all municipal service delivery departments on any issues related to service
delivery. This approach ensured that all community members wesehed and provided an
opportunity for them to directly engage the Municipality on service delivery issues in their wards. In
addition, the Housing Division hosted a series of Housing Summits during March 2024 to ensure
dialogue with community members ohousingspecific issues. The Municipality also utilised
additional online platforms to allow for input. These platforms include:

- notices for comments on various platfornfsuch as advertisements in local newspapers, SMS
messages, Facebook communication, as well as notices on the municipal website);

- avideo clip providing information on the IDP and Budget, which was displayed at municipal
venues frequented by the community and broadcasted to stakeholders and the broader
community via WhatsApp and Facebook;

- radio slots;

- the official Drakenstein IDP email addre$3H@drakenstein.gov.yand

- continuous reminders to encourage the public to submit input.

Implementation of the IDP

The Service Delivery and Budget Implementation Plan (SDBIP) ensures that Drakenstein Municipality
implements programmesand projects based on the IDP targets and the approved budget. The
Municipality's performance is reported in Quarterly and Mukarly Performance Assessment
Reports, as well as in the Annual Report.

Two key internal combined assurance tools are internal performance audit and risk management.
These instruments ensure that all activities undertaken adequately address significant risks and
establish control mechanisms to mitigate said risks in ordettmraset performance targets. The
linkage between the IDP and the SDBIP will be further elaborated on in chapter 5 of this IDP.
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The vision of Drakenstein Municipality is to be a City of Excellence. To achieve this vision and realise
the longterm vision of Vision 2032, as discussed ab®rekenstein Municipalithas identified six

(6) Key Performance Areas (KPAs) and thirtge (39) Predetermined Objectives (PDOs). From these

39 PDOs, targeted projectsrogrammes and key initiatives have been developed. These will be
discussed in further detail in chapters 2 and 3 of this IDP. The table hereafter provides details
regardingDrakg 3 1 SAY adzy AOALI ft AGeQa {GNFXGS3aIAO CNI YS¢

Tablel2Yy 5N} 1Sy &GSAy adzyAOALI tAGEQA {GNIGSIAO CNIYSg2N

KEY PERFORMANEREA (KPA) Governanceand Compliance
STRATEGIC OBJECTIgENnsure good governance and compliance.
OUTCOMEA responsive Municipality based on sound principles which embody and embrace the rule of |z
public participation, accountability, and responsibility.
KPA Iconsists of the following PDOs
PDO 1Governance Structures
PDO 2Risk and Assurance
PDO 3Stakeholder Participation
PDO 4intergovernmental Relations (IGR)
PDO 5Communication (Internal and External)
PDO 6Marketing (Branding and Website)
PDO 7Customer Relations

KEY PERFORMANCE AREA (KPA) 2: Finance

STRATEGIC OBJECTIgENsure financial sustainability to meet statutory requirements.
OUTCOMEAN affordableand sustained revenue base to finance capital and operating buegrsinses. Sound
FAYLFYOALE YFEyYyF3aSYSyd LINF OGAOSA FyR Of Sty | dzRA
KPA 2 consists of the following PDOs
PDO 8Revenue
PDO 9Expenditure
PDO10: Budgeting/Funding
PDO 11Capital Expenditure
PDO 12Assets
PDO 13Financial Viability
PDO 14Supply Chain Management
PDO 15Financial Reporting

KEY PERFORMANCE AREA (KPA) 3: Organisation and Human Capital
STRATEGIC OBJECTIgENSsure an efficient and effective organisation supported byrapetent and skilled
workforce.
OUTCOMEA motivated and skilled workforce that supports the operational needs of the Municipality in the
implementation of the IDP objectives.
KPA 3 consists of the following PDOs
PDO 160rganisationaStructure
PDO 17Human Capital
PDO 18Performance Management
PDO 19Systems and Technology
PDO 20Processes and Procedures
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KEY PERFORMANCE AREA (KPA) 4: Infrastructure and Services

STRATEGIC OBJECTIgprovide and maintain the requirgzhysical infrastructure and to ensure sustainable
and affordable services.

OUTCOMEAN adequate and wethaintained infrastructure network complementing the developmental goal
of the Municipality.

KPA 4 consists of the following PDOs
PDO 21Fleetand Mechanical Workshop
PDO 22Electricity and Energy

PDO 23Transport, Roads, and Stormwater
PDO 24Water and Wastewater

PDO 25Solid Waste

PDO 26Municipal and Public Facilities

KEY PERFORMANCE AREA (KPA) 5: Planning and Development

STRATEGIC OBJECTIglan, promote investment and facilitate economic growth.

OUTCOMBNelldeveloped strategies implemented to promote economic growth and development in the
municipal area.

KPA 5 consists of the following PDOs

PDO 27Economic Development and Tourism
PDO 28Land Use and Properties

PDO 29Spatial Planning

PDO 30Environment and Natural Resources
PDO 31Urbanisation andHuman Settlements

KEY PERFORMANCE AREA (KPA) 6: Community Development

STRATEGIC OBJECTTIgHEacilitate, support and promote social and community development.

OUTCOMET o establish an environment where the poor and the most vulnerable are empowered through
building of social capital; the implementation of developmprigrammesand support; and sustainable
livelihood strategies.

KPA 6 consists of the following PDOs
PDO 32Social Development

PDO 33Sport and Recreation

PDO 34Parks and Open Spaces
PDO 35Cemeteries and Crematoria
PDO 36Disaster and Emergencies
PDO 37Traffic and Law Enforcement
PDO 38Safety and Security

PDO 39Libraries
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O CHAPTER 1: Introduction and Background

O CHAPTER 3: Development Plan
Q CHAPTER 4: Loiilgrm Financial Plan

O CHAPTER 5: Implementation Plan
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2. CHAPTER 2: SITUATIONAL ANALYSIS
2.1 INTRODUCTION

This chapter focuses on the analysis of the status quo of the Municipality in terms of each
Predetermined Objective (PDO) as listed in the strategic framework in chapter 1.

2.2 SITUATIONAANALYSIBER KPA AND PDO

Each PDO is rated in terms of its current status. The rating system is illustrated in the table below.
Theanalysidss done withconsideratiorfor the 12point Risk Register, as stated in PDO 2: Risk and
Assurance.

Tablel3: Rating Systenq Situational Analysis

PDO Focus Areas Rating
Good performance/implementation/good governance/compliant

Averageperformance/policy in place with average implementation/functional

Poor performance/no policy in place/policy in place but poor/no implementationfoompliant L

Srategic risks(12)are listed below:

Financial norviability

Inadequate servicdelivery

Deficiency iremployeesskills and capacity

Increasing indigents and unemployment

Inadequate infrastructure, investment, and maintenance
Weakness in governance and accountability

Unmanaged urbanisation

Failure to communicate effectively wittakeholders
Inadequate Information and Communication Technology (ICT) planning, infrastrusatemsand
cybersecurity

10. National electricity blackout

11. Failure to address the consequences of notifiable diseases
12. Community unrest due to political instability

©Oo~NOU~WNDE
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Governance
and
Compliance

m Strategic Objective —

oY o ensure good governance and
compliance.

= Strategic Risk (SR) —_—

uBR 6, SR 8

= Risk Management Actions ey

wApproval and implementation of
system development life cycle.

wimplementation of electronic
customer care portal.

wdmproved communication with
communities.

= Planned Outcomes _—

OA responsive municipality based on
sound principles which embody and
embrace the rule of law, public
participation, accountability and
responsibility.

Governance Structures

PDO 1

Risk and Assurance
PDO 2

Stakeholder Participation
PDO 3

IntergovernmentalRelations (IGR)
PDO 4

Communication
PDO 5

Marketing (Branding and Website)
PDO 6

Customer Relations

PDO 7

Tableldy t5h mMQa t2f A0ASa

Policies linked to KPA 1

Rating

Ward Committee Policy

L

Public Participation Policy

wiN|F-

Roles and Responsibilities of Council,
Political Structures, Offid®earersand City
Manager

Intergovernmental and International
Relations Policy

Bestowal of Aldermanship Policy

<

Marketing Strategy

Communication Policy and Strategy

Fraud and Risk Management Policy

Combined Assurance Policy

[y Y Sy

Business Continuity Policy

Bylaws linked to KPA 1

Rating

Bylaw: Rules of Order Regulating the
Conduct of Meetings of The Council of the
Municipality of Drakenstein

Bylaw: Rules of Order Regulating the
Conduct of Meetings of The Council of the
Municipality of Drakenstein

Bylaw No 22/2007: Repeal

Bylaw No 2/2002: Establishment of
Improvement Districts

38

A City ofExcellence




DRAKENSTEIN MUNICIPALITY INTEGRATED DEVELOPMENT PRARA(HDRPAMENDMENT

Analysis of Internal and External Factors (the Current State)

Below follows aranalysis of internal and external factors in respect of the status quo of each PDO and its
related components within the KPA.

PDO 1: GOVERNANCE STRUCTURES

PDO DESCRIPTION

¢KA& t5h LISNI!I A Y aGoiuethande KS8uctaedzyitic & lidforfimadiby thé& Municipal
Structures Act, No. 117 of 1998. The Act stipulates the roles and responsibilities of each structure within
the Municipality. Section 53 of the Municipal Systems Act (No. 32 of 2000) stiputdteslia, the roles

and areas of responsibility of each political structure, each Political Office Bearer, and the Municipal
Manager. The City Manager occupies a central role in the governance system, with executive powers
vested in him to manage the ddg-day operational affairs.

The Executive Mayor, supported by the Mayoral Committee, leads the executive arm of the Council.
Consequently, the Mayor bears overarching strategic and political responsibiliti¢gbly, executive
power is vested in the Executive Mayor, delegated by the Council, along with powers assigned by
legislation. While accountable for the strategic direction and performance of the Municipality, the
Executive Mayor collaborates with the Magl Committee in leading the executive function.

Drakenstein Municipality consists of 65 Councillors, including 33 Ward Councillors and 32 Proportional
Councillors (PR). The Speaker presides over Council meetings.

The Municipality currently has the following committees in existence
APPEAL COMMITTEE

- Section 62 Appeal Committee

SECTION 79 COMMITTEES

- Municipal Public Accounts Committee (MPAC)
- Special Committee dealing with Transgressions of the Code of Conduct for Councillors

SECTION 80 COMMITTEES

- Community Services Committee

- Corporate Services Committee

- Engineeringservices Committee

- Financial Services Committee

- Governance and Compliance Committee
- Planning and Development Committee

STATUTORIVERSIGHT COMMITTEES
- Audit Committee

- Disciplinary Board
- Fraud and Risk Management Committee
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LABOUR COMMITTEES

- LocalLabour Forum
- Training Committee

TRIBUNAL IN TERMS OF SECTION 35 OF THE SPATIAL PLANNING AND LAND USE MANAGEMENT ACT
(NO. 16 OF 2033

- Municipal Planning Tribunal
The following table depicts a list of functioning structures.

RATING OF THE PDO

Table15: PDO X Rating

No. PDO Focus Areas Rating
1. Effective Functioning of Governance Structures

2. Council: Monitoring of Council Decisions and Effective Oversight

3. Mayoral Committee

4, Section 79 Committees: Effective Oversight and Accountability

Section 62 Appeals
Municipal Public Accounts Committee (MPAC)
Disciplinary Committee for Councillors

5. Section 80 CommitteesAdvice to Mayoral Committee and Inclus®ecisionMaking
Community Services Committee

Corporate Services Committee

Engineering Services Committee

Financial Services Committee

Governance and Compliance Committee

Planning and Development Committee

6. Statutory CommitteesAdvisory and Oversight
Audit Committee

Disciplinary Board

Fraud and Risk Management Committee
7. Sound Labour Relations

Local Labour Forum

Training Committee

8. Tribunal in accordance with section 35 of the Spatial Planning and Lanc
Management Act (No. 16 of 2013)
Municipal Planning Tribunal
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 PDO 2: RISMANAGEMENANDASSURANCE

PDO DESCRIPTION

This PD@ertains toli K S a dzy ARBR Mdhagemiér ahéd Assurance activities. Risk management is an
integral part of the internal processes of a municipality. It is a systematic process to identify, evaluate, and
continually address risks. The assurance response ibagd, prioritising &y risks to assess the efficacy

2F GKS adzyAOALI fAGEQa aeadsSya 2F AYUSNYylLt O2ydNR:
objectives. Based on the risk assessments performed, the 12 strategic risks are summarised below. A
comprehensive RiskeRister is included in the Annexures.

The twelve (12) strategic risks are listed below:

13. Financial noyviability

14. Inadequate service delivery

15. Deficiency iremployeesskills and capacity

16. Increasing indigents and unemployment

17. Inadequateinfrastructure, investment, and maintenance

18. Weakness in governance and accountability

19. Unmanaged urbanisation

20. Failure to communicate effectively with stakeholders

21. Inadequate Information and Communication Technology (ICT) planning, infrastrusstemsand
cybersecurity

22. National electricity blackout

23. Failure to address the consequences of notifiable diseases

24. Community unrest due to political instability

RATING OF PDO

Tablel6: PDO z; Strategic Risk: Point on Heat Map

Point on Inherent Control
Heat |Ref Strategic Risk Effectiveness/
Impact .
Map Rating
1 SR 4 Increasing indigents and unemployment Serious
2 SR7 Unmanaged urbanisation Serious
3 SR1 Financial nofviability Serious
SR 10 | National electricityblackout Serious
SR 3 | Deficiency irS Y LJ 2 skiflsSudd@apacity Significant
SR 11 F_allure to address the consequences of notifiable Serious
4 diseases
SR5 Inaqlequate infrastructure, investment, and Serious
maintenance
SR 9 Inadequate_ ICT planning, infrastructure, systems, a Serious
cybersecurity
5 SR 2 Inadequate service delivery Serious
SR 12 | Community unrest due to political instability Significant
SR 6 Weakness in governance and accountability Serious

-I SR 8 Failure to communicate effectively with stakeholder{ Significant
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Graph 1: Strategic RisksResidual Heat Map

10

Impact

0 . tikelihood® g 10
Tablel17: PDO Z; Rating
No. PDO Focus Areas Rating
Integrated Risk Management J
Fraud Risk Management J

Combined Assurance
Business Continuity

Assurance (Audit Execution) J
Assurance (Audit Reporting) J
Assurance (Followp on Management Response Implementation) J

Nio gk Wi e

The Internal AudiDepartment provides the Municipality with assurance on the adequacy and effectiveness of
its systems of internal control. Assurance engagements are performed according to ¢ ¢larestrategic and
one-year operational plan, both of which are approved hg Audit Committee at the start of each financial
year. The Internal Audit Plan gives priority to audits that focus on systems of internal control, risk management,
and governance processes. This prioritisation of assurance engagements in these threeesisgbased
LINAYI NRf&@ 2y GKS adzyAOALI ftAGE@QAa NRA] LINRPFAES | yR
Committee on a quarterly basis regarding the outcome of audits conducted per the approved plan. These
reports serve to keep stakelders informed about the status of internal controls and highlight any areas
identified that require improvement.

PDO 3: STAKEHOLDER PARTICIPATION

PDO DESCRIPTION

CKA& t5h FRRNB&aSa (GKS adzyh OALI f AtérsQat legiskatior], & 2 f R ¢
Municipality is required to consult with its stakeholders in respect of the IDP and the Budget, which is done
through annual engagements every April. In addition, ward committees serve as the official participatory
bodies of the Minicipality. Following the 2021 local government elections, 33 ward committees were
constituted in February 2022. Enhancing communication between the Municipality and its communities
continues to be a priority for the Council. The components of PDO &ted below.
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RATING OF THE PDO

Table18: PDO 3 Rating

No. PDO Focus Areas Rating
1. Consultativeengagements around the IDP abddget
2. Ward committee meetings

Municipal Departmental Public Participation
Corporate andPlanning
Engineering Services
Community Services
Financial Services
Public Safety

PDO 4: INTERGOVERNMENTAL RELATIONS (IGR)

PDO DESCRIPTION

No|gal MW

¢CKA& t5h LISNIFAYa (2inngdsofmergovethinédtalirelatiodsQ&R) lcéhduktedini A S
accordance with the Constitutional mandate and other relevant legislation, notably the Intergovernmental
Relations Framework Act (No. 13 of 2005). The primary aim of IGR in the Municipality is to codialiilibdte

and intervene in the diverse functions and responsibilities of different government spheres, as well as
interactions with parastatals and other stakeholders within our functiopdilese in order to influence the
effective delivery of oumandate Drakenstein Municipality endeavours to continually collaborate with other
spheres of government on the implementation of the Joint District Management Approach (JDMA).

RATING OF THE PDO

Tablel19: PDO 4 Rating

No. PDO Focus Areas Rating
1. Internationalrelations

2. National IGRtructures

3. Provincial IGRtructures

4, Jointdistrict approach (JDA)

PDO 5COMMUNICATION

PDO DESCRIPTION

¢tKAa t5h O2@SNAR GKS adzyAOALIfAGERQA AYUSNY.IThe I yR
Municipality has a regularly reviewed Communication Policy, as well as a Communication and Marketing
Framework, which, along withnaaccompanying Implementation Plan, guides its annual communication,
media, and marketing initiatives. The purpose igditsseminate informatio2 y (1 KS adzy A OA LJ f A
plans, achievements, and initiatives, and to foster regular dialogue bet#eemMunicipality, the local
community, and various stakeholders.
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To expand its reachhé Municipality has continued iacrease the circulation dtfs monthly digital newsletter,

W+ | WHcK B designed to be informative, topical, engaging, and focused on the community's interests.
Moreover, the Municipality maintains an active presence across multiple communication channels: the official
website, social media platforms (including Facahd.inkedIn, YouTube, and Instagram), press releases, media
coverage, radio interviews, and television screens located in senges.anformation is also relayed to the
public through municipal noticeboards, SeeClickFix service delivery app notifications, GetNotified alerts, bulk
SMS messaging, loudhailer announcements, and various events.

For internal communication with its workforce, the Municipality utilises a range of methods, including
management and sectional meetings, emails, memorandwengloyeegatherings, and WhatsApp groups

¢CKS adzy AOALI fAGEQa LYOGNrySaG aSNBSa | a [|to failtarel INB K ¢
employee interaction and information sharing.

Additionally, various institutional frameworks, such as ward committees, social councils, and forums, along
with non-statutory initiatives like customer surveys and summits, are in placentmurage and facilitate
meaningful discourse between the Municipality and the community.

RATING OF THE PDO

Table20: PDO & Rating

No. PDO Focus Areas Rating
1. Internal socialmediapolicy

2. Selfdrivensocialmediaplatforms

3. Mediamonitoring system (eputationmanagement)

PDO 6: MARKETING (BRANDING AND WEBSITE)

PDO DESCRIPTION

¢tKA& t5h | RRNBaaSa GKS adzyAOALJN t A G & Banding @onsigently A S a
appliedacross all municipal departments, with the Communication and Marketing section ensuringlithat
aspects of media and communication for municipal events align with the brand

The Municipality maintains a comprehensive website where it continues to integrate innovative features
aimed at improving visitor experience and enhancing service deliidrg Communication and Marketing
aSO0A2Yy KFa 2LINAYAASR GKS YdzyAOALI f 6So60aArAiasSQa Yz
Microsoft SharePoint, which will further enhance the user experience. The website also serves as a centralised
resource for accessing all other services and products within the jurisdiction of the Maiitiz. The website

is updated daily with statutory disclosures, legislation, necessary documentation, news, and public notices.

RATING OF THE PDO

Table21: PDO &; Rating

0. PDOFocus Areas Rating
Maximising events marketing

Optimising the mobile interface of the website

Upgrading the website to thiatest Microsoft SharePoint version

W EZ
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No. PDOFocus Areas Rating
4, Upgrading the municipal Intranet J

PDO 7: CUSTOMER RELATIKONSAGEMENT

PDO DESCRIPTION

¢CKA&d t5h | RRNBaaSa GKS adzyAOALI tAGE&Qa | Aius@ried A S &
Services Charter was adopted on 31 August 2022. This charter serves as a commitment to customers that the
Municipality will respond to queries and service delivery challenges within the age®d timeframe.
Compliance with this contract is managed anelasured through a customer care management system known

as SeeClickFix. In addition, the Eledezhnical Department has accepted all National Charters and Standards.
These include all the National Rationalised Standards (NRS) documents accepted éxstrilcgyEDistribution
Division, which encompass NRS 047 Electricity Sapplyality of Service, and NRS 048 Electricity Supply
Quality of Supply. Similarly, Water Services (Water and Sanitation) also developed a charter, which was
approved in conjunctin with the promulgation of the Water Services Bylaw.

RATING OF THE PDO

Table22: PDO & Rating

No. PDO Focus Areas Rating
1. Customercare managementystem (SeeClickFix) J
2. Clientservicescharter J
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Finance

Strategic Objective

oY o ensure financial sustainability in
order to meet statutory requirements.

Strategic Risk

uBR1, SR4

Risk Management Actions

uRefer to Strategic Risk Register.

Planned Outcomes

wAffordable and sustained revenue
base to finance capital and operating
budget expenses. Sound financial
management practices and clean audit
NBLI2NIa G2 odzAafR
confidence in management.

i KS

L

Revenue
PDO 8

Expenditure
PDO 9

Budgeting and Funding
PDO 10

Capital Expenditure
PDO 11

Assets

Financial Viability
PDO 13

Supply Chain Management
PDO 14

Financial Reporting
PDO 15

Table23: KPA 2 Policies and Bylaws

No. Policies linked to KPA 2 Rating
1. | Cost Containment Policy J
2. | Tariff Policy J
3. | Credit Control and Debt Collection
4. | Indigent Support Policy
5 Generally Recognisestcounting J

" | Practice(GRAPPolicy
6. | Asset Management Policy J
7. | Property Rates Policy J
8. | Supply Chain Management Policy J
9. | Petty Cash Policy J
10 Budget and Management Oversight J
" | Policy
11. | Writing Off of Irrecoverable DelRolicy
12. | LongTerm Financial Sustainability Polic[  J
13 Unauthorised, Irrf_sgular, F_ruitless and J
" | Wasteful Expenditure Policy
14. | Policy on Stock Management J
Unforeseen and Unavoidable J
15. : ;
Expenditure Policy
16. | Virement Policy J
17. | Borrowing Policy J
18. | Funding and Reserve Policy J
19. | Insurance Policy J
20. Prioritisation Model for Capital Assets
Investment
21. | Supply Chain Management Policy J
22. | Financial Asset Management Policy J
23. | Unclaimed Deposits Policy J

No. Bylaws linked to KPA 2 Rating
24. | Tariff Bylaw J
25. | Bylaw on Property Rates J
26 Bylaw on Cu_stomer Cart_a, Credit Contrg

" | Debt Collection, and Indigent Support
46
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Analysis of Internal and External Factors (The Current State)

Below follows an analysis @iternal and external factors in respect of the status quo of each PDO and its
related components within the KPA.

PDO 8: REVENUE

PDO DESCRIPTION

¢KS adliddza ljdz2z 2F (KS a dzagvelida mindgdnied i€ @onito@diktIAPRA S & A
informed by sectior®4 of the Municipal Finance Management Act (No. 56 of 2003). The City Masageng

as the Accounting Officgis responsible for mandang the MunicipalityQ @&venue.According to sction96 of

the Municipal Systems Act (No. 32 of 2Q@0isrequired that all moniesowedto the Municipality are collected

in accordance wittthe guidelinesset out inthe credit control and detcollection policieswhich should align
GAGK GKS adzyAOALI fAGEQa GF NRAiFdimed afeRsudINR LIS KB & a did/ & S
compliancewith the prescripts oboth the MSA and the MEMA.

RATING OF THE PDO

Table24: PDO & Rating

No. \ PDO Focus Areas | Rating
Registers
1. Valuation roll
2. Indigent register
Billing
3. Accurate billing: property rates
4, Accurate billing: electricity
5. Accuratebilling: water
6. Accurate billing: sanitation
7. Accurate billing: solid waste
8. Accurate billing: housing rentals
Meters
9. Prepaid electricity meters
10. Prepaid water meters
11. Conventional electricity meters
12. Conventional water meters
Collections
13. Indigents: revenue foregone
14. Revenue collection
15. Traffic fines collection
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PDO 9: EXPENDITURE

PDO DESCRIPTION

This PDQpertains tol KS  adzy AOA LI f AlieQa FOGABAGASE Ay TMEAELISC
Municipal Finance Management Act (No. 56 of 2088jignsthe AccountingCfficer the responsibility to
manage the Municipali® éxpenditure and tooverseethat all reasonable steps are taken moaintain an

effective system of expenditure control. This PI3@esignedo ensure that the Municipalitgomplieswith

the prescripts of the MFMA.

RATING OF THE PDO

Table25: PDO g Rating

No. PDOFocus Areas Rating
1. Operatingexpenditure J
2. Costcontainment J
3. Creditorpayments J

PDO 10: BUDGETING AND FUNDING

PDO DESCRIPTION

This PDCaddressesii KS adzy AOA LI f AGeQa | OGA DA GA S@&hapley4 odel LIS O
Municipal Finance Management Act (No. 56 of 20@8% outthe initial legislativefoundation forprepaiing

and compihga MediumTerm Revenue and Expenditure Framework for local goverrsnilnis procesmust

account forrealistically anticipatedhternal and externatevenue streamsRelevant regulations that influence
spending priorities should also be carefully considered, as they will guide and possibly affect theOMuhJl f A ( ¢
budget.

RATING OF THE PDO

Table26: PDO 1@; Rating

No. PDO Focus Areas Rating
1. Zerobasedbudgeting J
2. mSCOAudget J

PDO 11: CAPITAL EXPENDITURE

PDO DESCRIPTION

This PDQ@ertainstoll KS adzyA OA LI ft A& Qa | OGA OA QektiSri5 oktlye MNd#dLIS O (i
Finance Management Act (No. 56 of 20@&ndatesthe City Manager to ensure that the appropriation of
funds for capital expenditure takes place within gt@nfinesof an approved capital budget. This PB@nitors

the MunicipalitQ a O 2 Y LJ A lpsé<oripts of thél MFMA.K S
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RATING OF THE PDO

Table27: PDO 1% Rating

No. PDO Focus Areas Rating
1. Capital Expenditure for thlunicipality J
Capital Spending per Municipal Department
2. Engineering Services J
3. Community Services
5. Corporateand Planning J
6. Financial Services J
7. Public Safety (newly formed) ‘

PDO 12: ASSETS

PDO DESCRIPTION

This PD@ddressesi KS adzy A OA LJ £ A (i & OssettManade@éntypkoBedsaimey at M&cddtIS O
effective management dbcal government capital asséts | 84Sl al yIF ASYSyid Ay@2f @8
lifecycle and capacity, and compiling informationroaintenance requirements, service levelad new asset
needs.These tasks areonductedin accordance with the relevant Generally Recognised Accounting Practice
(GRAP) standargalongsideother pertinent policies, and procedures.

RATING OF THE PDO

Table28: PDO 1%; Rating

No. PDO Focus Areas Rating
1. GRARCompliant Asset Register J
2. Moveable Assets J
3. Immoveable Assets J

PDO 13: FINANCIAL VIABILITY

PDODESCRIPTION

This PD@ertainstoli KS a dzy A OA LI f A (i &ithad aterSuiing Bhantidl Gidbility oprakenslieih y &
Municipality. This requireggeneratingsufficient revenue to meet shortmedium, and longterm service
delivery, operatingcosts,and capital expenditure needs) meet debt obligationsand to support growth
without compromising thejuality-of-servicedelivery.
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RATING OF THE PDO

Table29: PDO 13; Rating

No. \ PDO Focus Areas | Rating
Expenditure
1. Capital Expenditure to Total Expenditure
2. Impairment of PPEP,and Intangible Assets
3. Repairs and maintenance as a % of PPE and IP L
4. Irregular, BndW and UE/Total Operating Expenditure L
5. Remuneration as a % of Total Operatifxpenditure
Debt Collection
6. 5S002NRQ /2tftSO0GA2Yy wl GA2
7 bSi 5S0G2NBQ 5 84 L
Cash/Cost Management
8. Cash/Cost Coverage Ratio
9. Current Ratio
10. Capital Cost as a % of Total Operating Expenditure
11. Debt (TotaBorrowings)/Revenue Gearing Ratio L
12. Net Operating Surplus Margin
13. Net Surplus/Deficit: Electricity
14. Net Surplus/Deficit: Water
15. Net Surplus/Deficit: Refuse
16. Net SurplusDeficit: Sanitation
17. Electricity Distribution Losses
18. Water Distribution Losses
Budget Implementation Indicator
19. Capital Expenditure
20. Operating Expenditure
21. Operating Revenue L
22. Service Charges and Property Rates

PDO 14: SUPPLY CHMANAGEMENTSCM)

PDO DESCRIPTION

This PDG@ocuses orii KS a dzy A OA LJ f A (i &ehderningdsBap@iy ChairS\anabeyhént (BEM) v &
functions, which span all departments. While governance remains at its core, SCM is essential for advancing
service delivery in a manner that is fair, equitable, transparent, competitive, anebffestive. Adherence to

these principles underpins all procurement of goods and services within the municipal context, supported by
the directives in the MFMA, the Municipal Supply Chain Management Regulaahte Supply Chain
Management Guide for Accounting Officers.
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RATING OF THE PDO

Table30: PDO 14; Rating

No. \ PDO Focus Areas | Rating
Municipal Stores

1. Main Stores

2. Acquisitions

3. Demand Planning and Municipal Stock Levels

Contract Management
Contract Management Process from Start to Finish
Specifications Committee Turnaround Time
Bid Evaluation Committee Turnaround Time
Bid Adjudication Committee Turnaround Time
Compliance Reporting

PDO 15: FINANCIAL REPORTING

PDO DESCRIPTION

© N o ok

This PD@ertains toli KS adzy A OA LI £ A& Q& | O GinagtklRepSriing, IwkidR praviddsy &
users withinformation to assist in their decisiemaking and to demonstratéi K S  a dzy Aefiéctivik t A (i &
stewardship and accountability. Compliance with relevant legislation ensures transparency and ¢émables
National Treasury to use information more effectively for benchmarking purposes.

RATING OF THE PDO

Table31: PDO 1% Rating

No. PDO Focus Areas Rating
1. mSCOA Structure

Compliance Reporting
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Organisation
and Human
Capital

Strategic Objective

wlo ensure an efficient and effective
organisation supported by a competent
and skilled workforce.

Strategic Risk
u8R 3, SR 6, SR 8

Risk Management Actions

uRefer to Strategic Risk Register.

Organisational Structure
PDO 16

Human Capital
PDO 17

Performance Management
PDO 18

Systems and Technology
PDO 19

Processes and Procedures
PDO 20

Table32Y Yt ! o0Qa

t 2f AOASa

No.

Policies linked to KPA 3

Rating

Bestowal of Aldermanship Policy

Planned Outcomes

oA motivated and skilled workforce that
supports the operational needs of the
Municipality in the implementation of
the IDP objectives.

Training and Development Policy

Overtime Policy

Sexual Harassment Policy

Policy for the Use of Landline Telephone
System

Electronic Records Management Policy

Records Management Policy

Private Work Policy

IR |N[(o]| G |RleNEF

Placement Policy

[y
o

| Cellular Telephone Policy

-
=

PAIA Section 14 Manual (Promotion of
Access tdnformation)

-
N

| Language Policy

Iy
w

Appointment of TemporarEmployees
Policy

[N
N

| Smoking Policy

[ I SR ol I SR | S [ Y Y Sy [ 'Y [ S R GEFR f I SR S

No.

Policies linked to KPA 3

Rating

15,

Asset Transfer Policy

16.

Donations Policy

17,

Job Evaluation Policy

18.

Student Accommodation Policy

19.

Motor Vehicle Allowance Scheme

20,

Information and Communication
TechnologWaster Framework

21

Policy for Formulation, Development and

| Review of Policies

22,

Code of Ethics Policy

23.

Substance Abuse Policy

24,

Talent Management and Succession
Planning Policy

25,

External Bursarolicy (Mayoral Bursary
Policy)

26.

Leave Policy

27,

Adting, Additional and Secondment
Allowance Policy

28]

Occupational Health and Safety

29

Dress Code Policy

30.

Standby Policy

31,

Probation Policy

32)

Personal Protective Equipment and Clothi
Policy

33)

Recruitment and Selection Policy

34)

HIV/AIDS Policy

35,

Performance Management Policy

Gra o vVuglgl o |G| < [ SR f SR [ Sy r raa (o

Key Bylaws: N/A
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Analysis of Internal and External Factors (The Current State)

Below follows an analysis of internal and external factors in respect of the status quo of each PDO and its
relatedcomponents within the KPA.

PDO 16: ORGANISATIONAL STRUCTURE

PDO DESCRIPTION

This PDOrates KS adzy AOALI ft AGeQa T OGAGAGASAE | yR LXTheya A
administration is headed by the City Manageho reports directly to the Executive Mayor. Five Executive
Directors, who lead their respective departments, report directly to the City Mana¥gditionally, the
functional areas ointernal Audit, Risk Managementhe Integrated Development Plaand Performance
Managementas well aCommunication and Marketindall underthe City Managee & R A NJB O (iThé dzLJS N
organigtional structureundergoesregularly review to promote employeeefficiency andenhanceservice

delivery.

RATING OF THE PDO

Table33: PDO 1&; Rating

No. PDO Focus Areas Rating
1. Efficient Utilisation oEmployees
2. Finalisation of Job Descriptions
3. Finalisation of Job Evaluati®n
4 Alignment of Organisational Structure with Functions and
' Tasks Required

PDO 17: HUMAN CAPITAL

PDO DESCRIPTION

ThisPDGOaddressesHiuman Capital Planning and Skills DevelopniEm:. Human Resource Plaginforcesthe

a dzy' A O A tamritinénBt@équiringand retainnghuman capitalThe mplementation ofkeys, such ashe
Workplace Skills Plan, Employee Wellrfélss) Internal BursarieBrogrammeand Excellence Awardfosters

a workforce that isskilled, healthy, and happy. This PDO is supported by the Human Capital and Skills
Development Plan, attached éasinexure A

Effectivel July 2022the Municipalityhas enactech Performance Management and Development System
(PMDS) that complies with thevisedprovisionsof chapter 4 of the MunicipaEmployeeRegulations. The
PMDSs applicabldgo allmunicipal employeeexcept foremployeemembers who

Areappointed on a fixederm contract with a duration of less than 12 months;

serve notice of termination of their contract of employment;

have reached the statutory retirement age;

are appointed on an internshiprogrammeor participating in the national Expanded Public Works
ProgrammgEPWRP) or any similar scheme; and

are Managers and Senior Managers appointed in terms of sections 54A and 56 of the Municipal Systems
Act.
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RATING OF THE PDO

Table34: PDO 1% Rating

No. PDOFocus Areas Rating
Skilled Workforce

Knowledge Management and Succession Planning

A Motivated, Energised and HealtBynployeeComplement
Compliance with MSA HR Regulations

Effective and Efficient Utilisation of EP\@&pacity
Efficient Utilisation oEmployees

Skills Development

 PDO 18: PERFORMANCE MANAGEMENT

PDO DESCRIPTION

Nogal~wIN e

This PDGaddresse$erformance Management and Monitoring/Evaluation. Performance manageiséety

to measuing the MunicipalittQd & dzOO0S&a a IDF obledives. Siaidyyh OA iRirformange Q &
Management Policgomprehensively outlines its strategies &trategic, operationaknd tactical performance
managementand workplace efficiency. The Municipafdgerformanceis measured and monitored monthly
andevaluated quarterlyas well as anid-year intervals. Theutcomes of these evaluatiomsform the Council

on whether any adjustment gberformanceindicators is necessary, and on how best to develop action plans
to addressundemperformance. Circular 8&s gazetted byhe National Treasuryprovides guidance in respect

of KPIs on Tier 1 and 2 for Intermediary CitiesludingDrakenstein.

Both aganisational and individual performances are managed concurrently. Individual Performance
Managementextendsto the third reporting line, meaning that Individual Performance Evaluations for section
56/7 employeesand permanenemployeesnvho have entered into performance agreemease conducted
guarterly. The final review is conducted on an annual basis.

These prformanceoutcomesare included in the Municipalify Annual Report. A dedicataghit within the

Office of the City Managés charged with the dailynonitoring and evaluation of service delivergsuing
weekly performance dashboardsat aredistributed and discussed at thér&egicManagementleam (SMT)
meetings every Monday.

RATING OF THE PDO

Table35: PDO 1§&; Rating

No. PDO Focus Areas Rating
1. Organisational Performance Management Policy

2. Individual Performance Management

3. Monitoring and Evaluation (BIE)

4. Implementation of the MSA HRegulations in terms of PMDS
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PDO 19: SYSTEMS AND TECHNOLOGY

PDO DESCRIPTION

PDO 19ertains toli KS a dzy A OA LI f A (i con@erningtiierd€valaphedtdai infyriRatidniarid y &
communicationtechnology (ICTHetwork capability that can enable a Smart City of the futltralsoprovides

an assessment of the current use of drones and a Geographic Information SystemHKiSIBRO is supported
by the ICT Master Plawhich isattached asAnnexure B

RATING OF THE PDO

Table36: PDO 1% Rating

No. | PDO Focus Areas Rating
Corporate and Planning Services
1. Sustainability of ICikfrastructure
2. ICTgovernance
3. Network security
4, Review ofritical businesssystems
5. Technologyenvironmentalcontrols
6. Utilisation ofdrones
7. Utilisation of GIS
8. Utilisation ofcollaborator(electronicdocumentmanagemenisysterm)
for building plan management
Engineering Services
9. Utilisation ofdrones
10. Utilisation of GISmplementationplan
11. Utilisation ofcollaborator €lectronicdocumentmanagementsystem)
12. Procurement of electronic cemetery and burial register and booking L
system
13 Procurement of electronic tree management system
Community Services
14. Utilisation of GIS
15. Extension of electronic learner license management system to Saror L
Simondium and Gouda
16. Implementtion ofelectronic vehicle registration systemnline L
accessibility to Gouda Library and Sakdrary
17. Installation of electronic traffic queuing system at Wellington and Da L
Josaphat
18. Extension of CCTV cameras and network in Drakenstein municipal & L
19. Increasng network storage capacity for CCTV and LPR cameras L
20. Replamgaccess control system at municipal offices L
21 Procurement of monitors for CCTV monitoring
22. 9 E i Sy auy & woin@amtsHanagementystem
23. Procurement of drones withight vision L
24. Procurement of handheld GPS devices L
25. Procurement of smart twavay handheld radios (Bluetooth/\i
compatilde)
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No. PDO Focus Areas Rating

26. Expansion of electronic facilities for hosting online booking system fg L
CommunityHalls, Thuson@entres, Sport Facilitie®tc.

27. Development of electronic park asset management register L

Risk Management and Internal Audit

28. | BarnOwlsystem

Financial Services

29. Utilisation of GIS
30. Utilisation of SOLAR

Public Safety
31. [ Utilisation of GIS |

 PDO 20: PROCESSES AND PROCEDURES

PDO DESCRIPTION

This PDO rates the dzy A OA LI f AGeQa | OGA@GAGASA | yR LivithiygachAy N
departmert. There is a strong focus a®veloping and streamlining systems and work processesance

the efficiency and effectiveness of sengcAn ongoing process of system improvement will be initiaetss

each service areand will include decisiemaking and management systems, information systems, financial
systems, the HR System, aogerational processeslt is incumbent upon each department to manage it
businesses processes and procedures to ensure that service delivery is impyawéimising bureaucratic

delay andncorporatingautomation, where applicable.

RATING OF THE PDO

Table37: PDO 2@ Rating

No. | PDO Focufreas | Rating
Corporate and Planning Services

1. Standardoperatingprocedures
2. Optimisingbusinesgprocesses

Engineering Services
3. Standardoperatingprocedures
4. Optimisingbusinesgprocesses

Community Services
5. Standardoperatingprocedures
6. Optimisingbusinesgprocesses

Public Safety
7. Standardoperatingprocedures
8. Optimisingbusinesgprocesses
Financial Services

9. Standardoperatingprocedures
10. Optimisingbusinesgprocesses

Risk andAssurance
11. Standardoperatingprocedures
12. Optimisingbusinesgprocesses

Communication and Marketing

13. Standardoperatingprocedures
14. Optimisingbusinesgprocesses
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Table38Y Yt! nQa t2fA0ASa | yE

Fleet and Mechanical Workshop

PDO 21 No. Policies linked to KPA 4 Rating
InfraStrucFure - 1. Closure of Walkways Policy J
and Services Electricityand Energy .
2. Development Charges Policy
PDO 22
3. Electrical Infrastructure Maintenance Polid J
Transport, Roads and Stormwater 4. Electricity Losses Policy J
PDO 23 5. Expanded Public Works PRVP Policy J
— i s 6. Fleet Management and User Guide Polic J
Strategic Objective Water and Wastewater 2 Y
7. Geographic Information System i&Policy J
. N . PDO 24 - - -
oo provide and maintain the required 8 Policy for erection of memorial crosses for,
physical infrastructure and to ensure i ] casualties in road accidents
sustainable and affordable services. Solid Waste Policy for installation of
PDO 25 9. telecommunications infrastructure in road
[ Strategic Risk reserves
ici i iliti 10. Project Management Polic
SR L, SR 2. SR 3. SR 5, SR 10 Municipal and Public Facilities ] g y
PDO 26 11 Small Scale Embedded Renewable Energ J
B Risk M DAt ) Generation Policy
ISK Vianagement ACHons 12. Traffic Calming Policy J
uRefer to Strategic Risk Register. 13. Water Management and Loss Control Poli| J
B Planned Outcomes No. Bylaws linked to KPA 4 Rating
14. Bylaw: Electricity Supply J
AN adequate and wethaintained ]
infrastructure network 15 Bylaw:Streets J
complementing the developmental 16. Bylaw: Integrated Wasti®lanagement J
goals of the Municipality. 17. Bylaw: Water Services J
18 Bylaw: Use of Remotely Piloted Aircraft ar J
) Model Aircraft in Public Places aBtieets
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Analysis of Internal and External Factors (The Current State)

Below follows an analysis of internal and external factors in respect of the status quo of each PDO and
its related componentsvithin the KPA.

 PDO 21: FLEET AND MECHANICALWORKSHOP ___________

PDO DESCRIPTION

t5h WM NBfIIGSa (2 GKS adzyAOALIfAGEQa | OGAQDAIMASA
order to render effective services, the Municipality must have an effective Fleet Services Unit to maintain,
monitor and replace municipal fleet and equipment. Equipment and fleet consist of heavy plants, refuse
compactors, trucks, tractors, light detiy vehicles, passenger cars and small plant equipment. The total
number of units currently maintained and serviced amount to 1 782 items. The Muiticigiahs to improve

the efficiency of the mechanical workshop and associated service providers to reduce downtime and to
implement better fleet management reporting in terms of the tracking of vehicles, utilisation of vehicles,
hiring of vehicles, and driver behaviourhis PDO is supported by the Fleet Management Plan (attached as
AnnexureQ).

RATING OF THE PDO

Table39: PDO 2% Rating(The Fleet per Departmeit

Serial PDO Focus Areas Numl_)er of| Average Rating
No. Vehicles Age
Corporate and Planning Services
1. Cars,Stationw 1401cc to 1600cc 12 13
2. Cars,Stationw 1601cc and over 2 17 L
3. LDV 1601cc to 2000cc (1000kg) 3 9 J
4, LDV up to 1400cc (500kg or less) Panelv 2 20 L
5. Panelv 1401cc and + (indllini-busses) 6 12 L
6. Trucks Dropside up to 4000kg 3 10
7. TOTAL: CORPORATE AND PLANNING SERVICES 28 13 L
Hnancial Services
1. Cars,Stationw 1401cc to 1600cc 8 14 L
2. LDV 1401cc to 1600cc (500kg or less) 1 13 L
3. LDV 1601cc to 2000c€1000kg) 4 12 L
4, LDV 2001cc and + (up to 1500kg) 4x4 d/l 3 7
5. LDV up to 1400cc (500kg or less) Panelv 2 14 L
6. Panelv 1401cc and + (incl Miftiusses) 1 16 L
7. TOTAL: FINANCIAL SERVICES 19 13 L
Public Safety
1. Cars Stationwand Panelv up to 1400cc 4 22 L
2. Cars Stationw 1401cc to 1600cc 40 13 L
3. LDV 1601cc to 2000cc (1000kg) 2 18 L
4. LDV 2001cc and + (up to 1500kg) 4x4 d/l 5 7
5. LDV up to 1400cc (500kg or less) Panelv 5 14 L
6. Motorbikes-350cc or less 2 20 L
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Serial PDO Focus Areas Numper of | Average Rating
No. Vehicles Age
7. Motorbikes-351cc and over 6 18 L
8. Panelv 1401cc and + (incl Mifiusses) 5 16 L
9. Truck Fire Fighting less than 10000kg 8 16 L
10. Truck Fire Fighting over 10000kg 7 33 L
11. Truck Fire Fighting Tower Lad Slkijt 1 30 L
12. TOTALPUBLIC SAFETY 85 16 L
Community Services
1. Cars,Stationw 1401cc to 1600cc 7 17 L
2. LDV 1401cc to 1600cc (500kg or less) 1 7
3. LDV 1601cc to 2000cc (1000kg) 15 13 L
4. LDV 2001cc and + (up to 1500kg) 4x4 d/I 11 16 L
5. LDV up to 1400cq500kg or less) Panelv 1 15 L
6. Loaders Front End (Rubber Type) 1 5
7. Panelv 1401cc and + (incl Miftiusses) 3 13 L
8. Tractors Wheeled over 40kw (Farm Type) 20 14 L
9. Tractors Wheeled up to 40kw (Farm Type) 2 23 L
10. Trucks Drops, Tippers (4001kg to 7000kg) 3 20 L
11. Trucks Drops, Tippers (6001kg to 8000kg) 3 12 L
12. Trucks Dropside up to 4000kg 18 14 L
13. Trucks Tipper up to 4000kg 5 10
14. TOTAL: COMMUNITY SERVICES 90 14 L
Engineering Services
1. Cars,Stationvand Panelv up to 1400cc 3 24 L
2. Cars,Stationw 1401cc to 1600cc 9 13 L
3. LDV 1401cc to 1600cc (500kg or less) 6 9
4. LDV 1500cc to 1600cc (501kg to 1000kg) 1 28 L
5. LDV 1601cc to 2000cc (1000kg) 28 15 L
6. LDV 2001cc and {up to 1500kg) 4x4 d/I 65 15 L
7. LDV up to 1400cc (500kg or less) Panelv 15 21 L
8. LoadersFront End (Rubber Type) 13 14 L
9. Motor Graders 2 35 L
10. Panelv 1401cc and + (incl Muliusses) 4 21 L
11. Tractors Crawler (D4,DéndD7 Dozeand Load 1 22 L
12. Tractors Wheeled over 40kw (Farm Type) 7 14 L
13. Tractors Wheeled up to 40kw (Farm Type) 1 28 L
14. Trucks All types with personnel hoists 10 9
15. Trucks Combination H/P Drain Cleaning M 3 9
17. Trucks Drops, Tipper up to 7000kg Crane 1 26 L
18. Trucks Drops, Tippers (4001kg to 7000kg) 11 16 L
19. Trucks Drops, Tippers (6001kg to 8000kg) 9 11
20. Trucks Drops,Water(with/without crane) 7 18 L
21. Trucks Dropside up to 4000kg 28 12 L
22. Trucks Refuse Compactors over 8000kg 29 12 L
23. Trucks Tipper over 8T (Constr Type) 5 10
24, Trucks Tipper up to 4000kg 16 10
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Serial PDO Focus Areas Numper of | Average Rating
No. Vehicles Age
25. Trucks Tipper up to 8T (Constr Type) 1 21 L
26. Trucksg water or sewer tankers 6 12
27. TOTALENGINEERING SERVICES 281 15 L
IDP and Performance Management
1. \ Panelv 1401cc and + (incl Mifiusses) 1 6
TOTAL NUMBER OF VEHICLES 503 15 L
Table40: PDO 2% Rating(The Mechanical Workshgp
No. PDO Focus Areas Rating

Efficient utilisation of the mechanical wokshop resources
Efficient prioritisation of fleet purchases

Monitoring theutilisation of existing equipment and fleet
Minimising equipment and fleet downtime
Promotingresponsible drivindpehaviousand care
Excercisingpudget control on fleerelated cost

o0 WNIE

The six criteria listed above guide the rating of the focus areas, with details on positive developments and
areas needing improvement provided in tfw@lowing section.

Table41: Efficient utilisation of Mechanical Workshop resources

PositiveStrategies Areas Requiring Improvements
- Introduction of Key Pdormance Indicators (KPI{ - Improved oversight requiredf all repairs,
to establishtargetsand measurehe number of including updates otheir status and
vehicles serviced and repaired in the Mechanig duration.
Workshop. - Increased controheededover the
- Developmenbf an internal service schedule to continuousreturn dates for scheduled
target servicing of 282 vehicles within the works.
Mechanical Workshop. - Implementation oftender rulesrequiredto
- Achievement of 294 internal services conducte governthe allocation, executiopand
in the MechanicalVorkshop. timeframe of work performed.
- Enhanced ranitoring of target focus areas - Fastemresponse time necessarfor
includingrefuse compactors, cherry pickers insurancerelated work.
tractors, and construction equipment. - Streamlinedorocurement documentation
requiredfor fleet maintenance purchases.
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Table42: Efficient prioritisation of fleet purchases

PositiveStrategies

Areas Requiring Improvements

Submission téhe Budget Steering Committee o
the prioritisation of fleet purchases fahe
following year.

Presentation of fleet purchase priorities tioe
StrategicManagemenfTeam.

Sourcindleet priorities and needs from user
departments.

Utilisation of practicalup-to-date knowledge of
fleet conditiors by fleet management and
Mechanical Workshopmployees

- Moreinclusive consultation required with
user departmentsegardingnew and
replacement prioritsation.

- Clearemolicy directionneededon
replacement decisios

- Enhancedgolicy directionrequiredfor
decisionson budget allocation.

Table43: Monitoring the utilisation of existing equipment and fleet

PositiveStrategies

Areas Requiring Improvements

Cleamolicy direction andiefinedallocation of
responsibilities.

Effectivetracking and monitoring systems in
place.

Vehicle Control Officer (VCO) monitoring syste
in place.

Additional monitoringemployeesassignedo
overseemain departments.

- Continuous utikation standardsequired
for type of work and typef vehicle.

- Impact of control measuresot sufficient to
prevent degralation of fleet condition.

- Increasedaccountabilitynecessanyor the
maintenanceof vehicles.

Table44: Minimising equipment and fleet downtime

PositiveStrategies

Areas Requiring Improvements

Mechanical workshopmployees are
committed and respod promptly to
troubleshooting.

High responsiveness to refuse truck
breakdowns.

Daily monitoring ofefuse truckavailabilityand
repair status.

Various initiativesindertakento improve
responses times to downtime, such as thia
lifter refurbishment tendeand the
introduction of arefuse truck wash bawith a
high-pressure cleaner

- A dedicated mechanic ieeded for the
refuse compactor fleet.

- Improved control and monitoring of
maintenance activity duration are required

- Atender should be put in place to introdug
accountability measures for service
providers failing to meet their promised
maintenance durations.
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Table45: Promoting responsible driving behaviours and care

PositiveStrategies Areas Requiring Improvements
- Administration and allocation of driver - Introduction of driverdemerit system as
identification tags and monitoring of driver opposedby unions.
behaviour. - Continuousdamage and deterioration of
- Administrating the vehicle accident committee vehicledueto specific drivers.
(VAC) to review driver incidents. - Various breakages to compactor units ang
- Driver information sessions at depots to raise hydraulic components of refuse trucks.
awareness and care for fleet items.

Table46: Exercising budget control on flegelated cost

PositiveStrategies Areas Requiringmprovements
- Monthly reporting of fleetrelated expenses to | - Little opportunity to prioritize work.
senior management. - Alternatives are not provided vehicle is
- Introduction of fuel dispensing monitoring and uneconomical to repair.
reporting mechanism and software. - Lack of control over pricing mechanism of
- More vehicles serviced by tramployeesat the vehicle maintenance.
mechanical workshop.
- Diligent review omaintenance quotations to the
mechanical workshop.

PDO 22: ELECTRICITY AND ENERGY

PDO DESCRIPTION

This PDO addresses issues pertaining to to the energy supply and Infrastructure, with the aim to ensure forw
planning, prior to achieve a well maintained and sustainable electrical network, with adequate spare capacity
growth that will contribute tavards job creation and improvement of quality of life for all citizens wilrakenstein
adzy AOALI fAGeQa 2dNAARAOGAZ2Y D

Infrastructure upgrades or extensions needs to complement the Spatial Development Framework across sh
medium and longerm plans.

Loadshedding places a huge economical burden on South Africa. The municipality developed an ES
Loadshedding Resilience Plan to address the impact of the national loadshedding crisis and withstands of thre
pillars, namely:

- Sustainable Service Deliver,
- Revenue Protectigrand
- Alternative Energy

The municipality in the respect to Alternative Energy . engaging with various Independent Power Producers (IPPs)
which are large scale commercial investors specialisimggrierating alternative energy for sale. In addition, the
municipality is also westigating tariffs for Smatcale Embedded Generation systems (SSEGs). Drakenste
adzy AOALI fAGE A& faz2 2yS 2F F2dzNJ YdzyAOA LI AGASE Ay
Municipal Energy ResilienEsogramme
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CKS adzyAOALI EAGREQA

Ratingof the FDO

Table47: Electricity and Energy Ratir@riteria

9f SO0 NIAMeureB F AGSNI tfFy A&

No. | PDO Focus Areas

| Rating |

Criteria used

Energy Supply Efficiency

1. Additional electrical supply

Overall, sufficient capacity.
Some of the substations reached their capa
limits.
Any application for additional capacity will |
very costly.

2. Energysaving measures

Good tariff structure in place.
DSM system planned to be rolled out to oth
areas.
Replacing existingtlights with more energy
efficiency technology.
Monitor technical and noftechnical lossey
(ex. Upgrade conductors, remove illeg
connections).

Electrical infrastructure
upgrade and extensions

Can still accommodate all new applicatio
and upgrades.

DC contributions shortfall.

Lack of adequate skilled personnel.

Electrical infrastructure
maintenance

Coppertheft utilize a large portion of capitg
and maintenance budget.

Only emergency maintenance done.
Lack of adequate skilled personnel.

Energy Supply Infrastructure

Electrical infrastructure
development

MER project in progress toinvestigate
alternative energy solutions.

Good bulk metering and tariffs in place.
Lack of skilled personnel.

Replacement of aged
electrical infrastructure

Old, redundant switchgear
replacement.

Behind schedule with replacement plan.
Protection relays needs replacement.

neeq

Electrical Substations

7. Dalweidingsubstation

Lack of protection maintenance.
Old, unreliable switchgear.

Two new transformers installed.
Additional capacity is required.

8. Dwarsriviersubstation

Lack ofprotection maintenance.
SCADA and backup systems installed.
Switchgear are in good condition.
Require additional switchgear for
development.

Sufficient capacity available.

A City ofExcellence

63

Gt



DRAKENSTEIN MUNICIPALITY INTEGRATED DEVELOPMENT PRARA(HDRSAMENDMENT

No. PDO Focus Areas Rating Criteria used
- Lack of protection maintenance.
- SCADA and backsgstems installed.
. . - Switchgear are in good condition.
S Kliprugsubstation - Require additional switchgear for
development.
- Sufficient capacity available.
- Lack of protection maintenance.
10, Slotsubstation - SC_ADA and backup systgms installed.
- Switchgear must bmaintained.
- Sufficient capacity available.
- Switchgear are in good condition.
- Three 15MVA transformers needs to
11. HugenoteParyssubstation upgraded to 20MVA transformers.
- Old transformers need proper maintenance
- SCADA and backup systeimstalled.
- 0ld, unreliable switchgear.
12. Wellingtonsubstation - Capacity constraints.
- Lack of protection maintenance.
Loadshedding Resilience
Installation of
13 uninterrupted power UPS Systems hawdready been installed at 43 ¢
' supply (UPS) systems at the 48 primary signalised traffic intersections
traffic lights
Installation of backup - . :
14, generators at water and Mo_re back up electncnyesou.rces will be installe
L during the 2023/2024 Financial Year
wastewater facilities

PDO23: TRANSPORT, ROADS, AND STORMWATER

PDO DESCRIPTION

Paarl, Wellington and Mbekweni ta well-developedand sophisticated internal road netwoskthat
providegood vehicular access tmmerousurban facilities and opportunities. All formal residential erven
have direct access filis road network,while informal settlementsn these areas caaccess tcstreets
along theirperiphery.

The road network also supports a public transport syspeimarily dominated by mindus taxisoffering

both local and regionalervices thatconnect the towns witloutlyingNHzNJ £ aSG 0t SYSy da o ¢ K
Comprehensive Integrated Transport Plavhich was expandetb a comprehensive plan in 2020, is

attached hereto a®\nnexure E

Regulation of pblic transport regulatiorhingeson the development of an Integrated Public Transport
Network. The development of this plan is anticipateddmmmencein the foreseeable future.

Arail-based passenger service runs the length of the Municipality in asouth directionwith stations
located in Paarl, Huguenot, Mbekweni, Dal {twsd, Wellington, Mbekweni, Malan, Soetendal, Hermon
and Gouda.

The Stormwater MastelPhln, compiled in 2008 requires an update with the first phasehaving
commencedin the 2021/22 financial yearlt is projectedto be completed in the next few years. This
revisionwill address the 356km of stormwater system amidl reconfirmflood linesdelineations.
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The Pavement Management Systasatablishedin 2017 is due to be revisedrovision for this is
anticipated in upcoming financial yeaiBespite backlogs in resurfacing and upgrading, combined with
financial limitations, progress is steady, though it may not align with ieeadéctations; however, the
current pace is deemed sufficient for its purposbere areover30km of provincial main roads within the
urban edges of Drakenstein. Ma#iingthese roadgelieson securing the necessasubsidyfrom the
Provincial Governmeras it is a joint responsibility

Thepolicy of revisin@ll thevariousmaster plans every ® 5 years ensuringalignrment with the 20year
growth plan andhe Spatial Development Framewgréontinues to be upheld

RATING OF THE PDO

Table48: PDO 23; Rating

No. | PDO Focus Areas | Rating

Municipal Transport
1. Public transport regulation and taxi facilities
2. Integratedtransportmasterplan review

Municipal Roads
3. Backlogs in road maintenance
4, Preventive maintenance activities (crack sealing, etc.)
5. Backlogs in the upgrading of municipal roads
6. Traffic calming measures
Stormwater

7. Stormwatermasterplanreview L
8. Revision of flood lines in treormwater masterplan
9. Development of new enabling infrastructure

PDO 24: WATER AND WASTEWATER

PDO DESCRIPTION

This PDQocuses onwater and wastewater servicepromote sustainable livelihoods aretonomic
development Recogrsing the importance of these services beyond their status as legal requirements,
the Municipality ensures thats water and wastewater servicege efficient, affordable, economical,
and sustainably accessiblgo this end, the Municipality hasprogressiveNater Services Development
Master Plan (WSDR) place.

A new plan must be developed at least once every five yedth interim updates as necessary. The

adzy AOALI fAGeQa Y2aid NBOSyid 2{5t ¢la NBOASH6SR | YR
water services audits are performed. The WSDP, along with the Bulk Water Supply and Wastewater
System Master Plangletermines the financial requirements for infrastructureaintenance, asset
management and capacity augmentation. All formal ervame equipped withmetered water and

wastewater connectionswvhileinformal areas are serviced by communal toilets and water standpipes.

Municipal vater and wastewater services are limited to potable water supply and domestic wastewater
disposal Access to gdtation is critical as it impacts individual health and digini§thin the urban area,

all schools, clinics, and social facilities have access to municipal se@wesrs or schools must
however, take the responsibility upon themapply for connection to the required service, which entails
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a connection fee and service deposit prior to service providibe urban area has no service backlogs

In rural areas without access to the municipal gravity systeastewater tanker services are provided

for schoolsand clinics¢ KS adzy A OA LI £ A& Qa 2 I (i SeNdogedBrexQrs B

RATING OF THE PDO

Table49: PDO 24; Rating

No. PDO Focus Areas Rating
1. Agedinfrastructure L
2. Newbulk infrastructure
3. New network reticulation
4. New water resources
5. Water loss management
6. Basic Servicesvater andwastewater) toinformal settlements
7. Development enablingnfrastructure
8. Wastewater treatment works organic load capacity L
9. Master planning
Water Infrastructure Maintenance
10. Pipelines
11. Reservoirs
12. Pumpstations
13. Dams
14. Water connections
Wastewater Pump Stations
15. Sarong¢ Main st. L
16. Sarong Longst. L
17. Gouda
18. Goudareedbed L
19. Hermon
20. Wellingtong Kromrivier
21. Wellington¢ Pentzst.
22. Wellingtong Industrial Park L
23. Newton L
24. Angelst.
25. Drommedaris
26. Mbekweni L
27. Kaplan
28. Erf 8000
29. Silvertown
30. Carletta
31. Edison L
32. Donkervliet
33. Dams
34. Water connections
Wastewater Infrastructure Maintenance
35. Pipelines
36. Pump Stations (suburbased)

A City ofExcellence

66

550St 2



DRAKENSTEIN MUNICIPALITY INTEGRATED DEVELOPMENT PRARA(HDRSAMENDMENT

No. PDO Focus Areas Rating
37. Wastewaterconnections

38. Wastewatertreatmentplants

39. Bulkpump stations

PDO 25: SOLID WASTE

PDO DESCRIPTION

Sustainable waste management systeare vital for ensuringhat all residentsreceiveat leastthe
minimumlevel of refuse removal service ahdve access tsolid waste infrastructuréhat is affordable,
economicaland efficient.

It is a legal requirement thahunicipalitiescompile an Integrated Waste Management Plan (IWMP) that
comprehensively addresses the implementation of the waste hierarchy, namely waste prevention,
recycling and recovery, treatment of waste, and dispasalaste The master plan identifies strategic
objectives and action plangromoting resource use that isconomical, efficientand effective It
supportsrecyclingefforts, other relevantenvironmental objectivesand detailsfinancial requirements

for infrastructure needs and capacity augmentatidme IWMP is developed every five yegrand
revised and pdated as needed in the interim years to align with amendments to legislafisn.
mandated by the Waste Act, the IWMP must be integrated within the Municipality's Integrated
Development Plan (IDP) to ensure waste management servicestradmlinedwith other essential
services such as water, sanitation, housing, and electpedyision

Community svareness and education form an integral part in promoting good waste management
practices and deterring littering and illegal dumpiiihe participation of all stakeholdargovernment,

the private sector, and communitiess essentialThe main purpose @ducation initiativess to change
LIS2 L SQ& LIS ND, Sidibéhavigus regarditigivalstd debanga cleaner environment and
improved living conditions.

The Municipalityis implemening strategies to comply witlthe organic waste diversion targets of the
Western Cape Department of Environmental Affairs and Development Planninga(@E%). These
targets are50%by 2022 andL00% by 2027.

In addition, #&ernative uses fordecommissionedlandfills including landfill mining are being
investigatedgiven the high cost of rehabilitating old landfill sites.

Solid Waste Management Services

The Municipality is responsible for the collection of municipal solid waste and recyclable waste, waste
treatment, waste disposal, soligaste faciliy managementwaste minimisation initiativest. cleaning

litter picking and area cleaninglThe Solid Waste Management section also conduatsreness and
educationcampaigns with other stakeholders to reinforce these services.

An Organic Waste Diversion Plamms part of the third IWMP as approved bouncil. Refer to the
Integrated Waste Management PlanAnnexure Gor details.

Waste Diversion

The Municipality promotes the diversion of construction, demolition, and organic waste. Proposed plans
for the optimisation of organic waste diversibave beerreviewed and submitteéor Council approval.
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Approved plans will be implemented, aligning the Municipality with the national organic waste diversion
targets of 50% by 2022 and 100% by 2027.

Solid Waste Disposal Facilities
The following facilities are available for the safe disposal of general waste:

Wellington Waste Disposal Facility (landfill);
Paarl Refuse Transfer Station;

Hermon Dropoff;

Gouda Dropoff; and

Saron Dropoff.

Mini drop-offs have been constructed in higlensity and informal settlemerareas, making thermore
accessible to the community ftine responsibledisposal of wastet KS adzy A OA LI ft AGeQa Lyl
Management Plan is attached Asnexure G

RATING OF THE PDO

Table50: PDO 2% Rating

z
&

\ PDO Focus Areas \ Rating
Solid Waste Management
Review of thehird-generation IWMP
Provision omini drop-offs forillegaldumping
Alternative tolandfill
Landfilloperationoptimisation
Wasteminimisation
Rehabilitation obld landfill sites
lllegaldumpingareacleaning L
Organiowastediversion
Wastepickerintegration
Infrastructure Management
Infrastructuremasterplanning \

© PN WNE

[EEN
©

PDO 26: MUNICIPAL AND PUBLIC FACILITIES

PDO DESCRIPTION

The Municipalty utilize office buildings, depots, technical buildings, functional facilities and public

facilities to deliver on its services to the publ@.dzy A OA LI £ A8 Q& t dzof AO CI OAf A
Centres, Community Halls, and Public Ablutions, are rated in this PDO. Annually, provision is made in the
capital and operational budgets for the maintenance and upgrading of munimipaéd properties ad

facilities.

The approach required for the maintenace and management of the municipal building facilities and
infrastrcture is linked to the procurement process to ensure availability of services and materials to
respond quickly to maintenance requests, the reportimgl anonitoring of maintenance requests and

the planning and delivery of improvement projects.
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Table51: Municipal and Public Facilitiegaintenance Rating per Department

Rating
No. PDO Focus Areas Roof qursand Services| Paint
Windows
Main Corporate/Shared/Office Buildings
1. Paarlcivic centre
2. Market st. building L
3. Wellington CCC
4, Paarteasthousing L
5. Mbekweni CCC L
Financial Services
1. Main Stores; Distillery st. L L
2. Gouda offices
3. Saron offices
4, Auction camp L
Engineering Services
1. Solid Waste depag Distillery st. L L
2. Roadstraffic andstormwater depotg L L L L
Distilleryst.
3. Water depot- Wellington L L
4. Parys Electricity depatJan van Riebeeck L
avenue
5. Mechanical Workshop Distilleryst. L
6. Welvanpas new water depot/offices
7. Building maintenance depaBlakest. L L
8. Old Librang Mill st. L L
9. Waste water depot, Distilleryst.
10. Cement cam Distilleryst. L L L L
11. Wellingtonelectrical
12. Weltevrede
13. Water purification/waterworks store
14. Paarl waterworks workshop
15. Wellington waterworks workshop
Corporate and Planning
1. De Poortmuseum
2. Heemkring building L L
3. Paarlmuseum L L
Public Safety
Law Enforment Office: Maintenance

1. Wellingtonlaw enforcement L
2. Paarl Dal Josaphat traffic testing centre L L
3. Paarltraffic bergrivierboulevard L
4. Wellingtontraffic L

Fire Stations: Maintenance
1. Paarlc fire department L
2. Mbekwenic fire Station L
3. Paarffire station accommodation L L L
4, SaronFire Station L

A City ofExcellence

69



DRAKENSTEIN MUNICIPALITY INTEGRATED DEVELOPMENT PRARA(HDRSAMENDMENT

No.

PDO Focus Areas

Rating

Roof

Doorsand
Windows

Services

Paint

WellingtonFire Station

L

Community Services

Depots: Maintenance

Hall¢ Parks Depot

MbekweniParks Depot

ParksOffices Arboretum

PaarlMountain Reserve

WellingtonParks Depot

PestControl Offices/Depot

ParysCemeteries Depot

O N~ WINE

Antoniesvlei

TownHalls: Maintenance

=

PaarlTown Hall

N

WellingtonTown Hall

[

Community halls: maintenance

SafmarinecCommunity Hall

GoudaCommunity Hall

SaronCommunity Hall

ColibriCommunity Hall

AntoniesvleiCommunityHall

HugenoteCommunity Hall

MbekweniCommunity Hall

FairylandCommunity Hall

© XN O W N

SimondiumCommunity Hall

Thusong Centres: Maintenance

=

Paarleast thusong centre

N

Mbekweni thusong centre

[

Public Ablutions: Maintenance

Paarl Patriotplein

Paarl Wamakersplein

Paarl Shoprite, Waterkarst.

Paarl Shoprite, Lack&t.

[

Paarl New Taxi Rank

Paarl, Van der Poelsplein

-

Mbekweni

Paarl,Bergrivier Boulevard

OlOIN T AWNEF

Wellington, Victoria Park

=
©

Huguenot Plein, Wellington Spar

=
=

Pick n Pay, Wellington

=
N

Wellington, Weltevrede

[EEN
w

Wellington, Jouberst.

[EEN
e

Wellington, Railwagptation

|l

=
o1

Wellington, Mannies

=
o

Hermon

=
N

Saron

[
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No.

PDO Focus Areas

Rating

Roof

Doorsand
Windows

Services

Paint

Gouda

Main Sport Facilities Maintenance

FaureStadium

BoyLouw Sport Facility

DalJosaphat Sport Stadium

ParysSport Field

WeltevredeSport Field

i

MbekweniSport Field

FairylandSport Field

GoudaSport Field

[

© XN T A WINE=

HermonSport Field

[EEN
©

SaronSport Field

[EEN
=

Ambachsvalleindoor SportFacility

[ERN
N

AmbachsvalleTennis Courts

[ERN
w

BergrivierCanoe Club Clubhouse

[EEN
P

JuddKarate Club

[EEN
o

PaarlRolbal Club

[EEN
o

PaarlSquash Club

[ERN
N

ParkSt. Tennis

-

[

=
@

PenBasson

[EEN
©

PentzSt. Squash Club

Swimming Pools Maintenance

FaureSt. Swimming Pool

Drakenstein(Paarl East) Swimming Pool

PentzSt. Swimming Pool

MbekweniSwimming Pool

ahlwin e

WeltevredeSwimming Pool

Libraries Maintenance

PaarlLibrary (Market Steet Offices)

WellingtonLibrary

GroenheuwelLibrary

DrakensteirLibrary

HermonPublic Library

KleinDrakenstein Library

MbekweniLibrary

SaronLibrary

O NG~ WNE

SimondiumPublic Library

[EEN
©

GoudaPublic Library

[EEN
=

SixOther Mini/Sattelite Libraries
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Table52: PDO26 ¢ Rating

No. PDO Focus Areas Rating

1. Efficient procurement process to ensure availability of services and L
materials

2. Reporting and monitoring of the response to maintenace requests

3. Maintenance process output quality assurance

4. Planning and delivery afnprovement projects L

The following criteria inform the rating of the focus areas:

Table53: Efficient procurement process to ensure availability of services and materials

Positive Drives

Improvements Required

Procurement process initiated to put
contractor roster and meterials servicg
provider roster in place.
Troubleshooting through direct
purchases.

Improvement of planning process to put
procurement in place.

Better quality materials to be specified fo
critical repetative failures.

After hour access to materials to be
improved.

Table54: Reporting and monitoring of the response to maintenance requests

Positive Drives

Improvements Required

Good monitoring of responses to
maintenance requests on SeeClickFix
Progress with addressing the backlog
on rental stock maintenance.
Combination of the building
maintenance and rental stock
maintenance teams.

Materials availability for after hour work
need to be improved.

Control over and confirmation that the
work was properly performed before it is
closed.

Supervision void to be addressed.

Table55: Maintenance process output quality assurance

Positive Drives

Improvements Required

Various instances @ood quality work
performed by the section.
Goodemployeescommitment to
produce quality work.

Need consistant quality verification and
recording.

More accountability for the quality of wor
performed required.

Table56: Planning and delivery of improvement projects

Positive Drives

Improvements Required

Good knowledge of condition
assessments.

Various examples of high intensity
projects delivered and completed.
Good team developmeninderway.

Need to improve continious accountabilit
and project monitoring.

Better planning and detailing of future
project pipeline.

Improve project prioritization for future
years.
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Table57: Summary of Municipal and Public Facilities

Building Type h:)t:?;i;gf Main Interventions Required

Ablution 68

Church 2

Clinic 5

Cloakroom 26

Clubhouse 14 Paarlsquash club roof replacement

Communityhall 9

Contairerised structure 46

Coveredparking 92

Daycarecentre 4 ECD asbestos abatement
Steets and Stormwater depot rebuild.

Depot orstores 37 Main stores asbestos abatement
Solid Waste depot generator installation

Electricitysupply 64 Parys electricity storage area build

Guardhouse 25

Informaltradingstructure 10

Laboratory 1

Library 19 Wellington library generator installation

Museums 3
Mbekweni CCG generator installation

Office buildings and depots 139 Paarl C?v?c Centre roof waterproofing
Paarl Civic Centre entranapgrade
Paarl Civic Centre window waterproofing
Rental stock asbestos abatement

Residential 445 Rental stock staircase replacement
Rental stock roof replacement

Shed 23

Soupkitchen 11

Sport facilities 16

Swimmingpools 16

Taxirank 1

Theatre 1

Thusongeentres 2 Thusong Paaitast flood damage

Town halls 2

Training 6

Water supply 29

Workshop 10

Rental unspecified 2

Other facilities 3

Number of buildings 1,131
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Planning and
Development

Strategic Objective

oo plan, promote investment, and
facilitate economic growth.

Strategic Risk

R 1,SR2,SR5,SR6,SR7

Risk Management Actions

oRefer to Strategic Risk Register.

Planned Outcomes

wWelldeveloped strategies
implemented to promote economic
growth and development in the
municipal area.

Economic Development and Tourism
PDO 27

Land Use and Properties
PDO 28

Spatial Planning
PDO 29

Environment and Natural Resources
PDO 30

Urbanisation and Human Settlements
PDO 31

Table58Y Yt ! pQa

t 2t AOASA

No. Policies linked to KPA 5 Rating
1. Informal Trading Enhancement Policy
2. Drakenstein Integrated Economic Growth Strateg J
3. Tourism Development Plan
4. Events Suppotftramework
5. Developer Contributions Policy J
6. Informal Trading Management Framework J
7. | House Shop Policy J
8. Limited Payout Gambling Machine Policy J
Policy on the Naming and Renamingse€, #ublic
9. Places, Natural Areas, Artefacts @ounciiOwned J
Buildings and Facilities
10.| Environmental Policy
11.| Manual for the Environmental Management Syste J
12.| Investment Incentive Policy
13.| Financial Assistance for Public Events Policy
14.1 Housing Selection and Allocation Policy
15.| HouseShop Policy
16.| Housing Administration Policy
17.| Amended Limited Pagut Gambling Machine Policy J
18.| Air Quality Management Bylaw J
No. Bylaws linked to KPA 5
19.| Air Quality Management Bylaw J
20. | Bylaw: Liquor Trading Days and Hours J
21.| Bylaw Nal4/2007: Informal Trade J
22.| Bylaw No 1/2008: Outdoor Advertising and Signag J
23.| Zoning Scheme Bylaw J
o4, B_ylaw: L_Jse of Remotely Piloteq Aircraft and Model J
Aircraft in Public Places aisiQ &
25. | Drakenstein Municipality Building Control Bylaw J
26.| Establishment of Improvement Districts Bylaw, 200
27.| Bylaw on Municipal Land Use Planning J
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Analysis of Internal and External Factors (The Current State)

Below follows an analysis of internal and external factors in respect of the status quo of each PDO and its
related components within the KPA.

PDO 27ECONOMIC DEVELOPMBND TOURISM

PDO DESCRIPTION

This PD@ddresses Economic Development and Tourism. It must be noted that Drakenstein has the largest
economy in the Winelands Distridthe Integrated Economic Growth StratétfyGShighlightsthe importance

of enhancing investment facilitatiorand streamliningthe ease of doing business wiithDrakenstein to
establishthe Municipalityasthe investment destination ofhoicein the Cape Winelands.

This PDQ@lsoaddressesnitiativesrelated to Economic Development and Poverty Alleviatibmthis regard,
the IEGS outlines the establishment of a set of key strategic enahlrare instrumental inunlockng
5N} 1 SyadSayQa Suhehl/igcorgofates Lgthitdhigsin Jahdt ilvestment promotion within
Drakenstein Municipality.

Components of this PDO include Economic Growth and Development, Tourism, Growth Promotion, Investment
Promotion, Job Creation, an Economic Overview of the Municipadibd Poverty Alleviation.The
adzy AOALI f AlleQa 902y 2YAO0 x&@SHugdidknSefuieHr YR Ly @SaidyYSy

The following rating components criteria were utilised:

Table59: Economic Development and Tourism Rating Criteria

Rating Rating Criteria

Status of the proposed intervention at the time when the Integrated Economic
Growth Strategy was adopted in 2019
WSLINA2NRGAAF GA2Y 2F ySg [ 2dzy OAf Q& 7

RATING OF COMPONENTS

Table60: PDO 2% Rating of Components

No. | Components of the PDO \ Rating
Economic Development and Growth
1. \ Creating b and economic opportunities \
Job Creation
2. Facilitating sustainable solutions to unlock job creation
opportunities

3. Focusing otsMME and entrepreneurship development

Economic Overview
4. Addressing the digital divide anshemployment L
5. Implementing arinformal Economy Enhancement Strategy

Poverty Alleviation
6. Managingl3 food and nutrition centres
7. Develgpingsmall business linkages
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No. Components of the PDO Rating
8. Enhancingmall businesssupport
Growth Promotion

9. Ensuring sfficient broadband access L
10. Maintaining and expandingusiness infrastructure (industrial

parks)
11. Small business development and further skills development

Investment Promotion

12. Ensuinginvestor facilitation, investment promotigrand ease of

doing business
13. Developng a contribution policy
14. Engaghgand collaboratingvith role players to attract investment

Capital Development

15 Developngfunding proposals to implement targeted business

support interventions
16. Promotng SMME development in the tourism sector
17. Building lusiness confidence in Drakensteaieas

Product Development

18. Collaboraing with sector industry bodies/businesses in the tourig

value chain and professional industry associations

Destination Marketing

19. \ Engaging imiernational and domestic marketing

Sustainable Tourism
20. Drive to increase Drakenstein apr@ferred film location
21. Transformation in the tourism industry
22. Tourism infrastructure
23. Sports tourism focus
24, Conservation of the environment
25. Adventure tourism focus
26. Wellness tourism focus

SkillsDevelopment
27. Relevant training to meet sector needs
o8 Integration and proper planning of the skills development value

' chain
Education

29. Educational resources and access to technolodgdming) L
30. Fnancial assistance for youth scess education L

PDO 28: LAND USE ARROPERTIES

PDO DESCRIPTION

This PD(pertains toactivities concerning mmicipal planning, specificallyahd Use Planningand Riilding
Control. The Land Use Planning Divisoresponsible for the processing of applications for land use changes
(by means ofrezoning consent uses, departures, temporary departures, amendment of conditions of
approval, and removal of restrictive title conditionajtending tofarm subdivision applications; scrutinising
building plans for compliance with zoning parameters; and attending to illegal land uses.
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The Building Control Section is responsibletif@r circulation and approval of building plans in terms of the
National Building Regulations and Standards Act (No. 103 of 1977). Building plans are required for the
construction of new dwellings and other buildings, extensions and alterations to dwellidgsther buildings,

the erection of boundary walls and advertising signs, and the construction of swimming pools.

Regardinghe Land Use Planning and Building Control functions, the focus areas were assessed based on the
following criteria:

The relevance of the contesibf documents or systems;
The effectiveness of systems;

The useifriendliness of systems;

The acceptability of turnaround times; and

Whether documents or systems require revision.

All these criteria areisedto ensure useffriendliness and faster turnaround times.

Sections 3632 in Table 48 of PDO 28 relate to heritage resource management. Heritage Weste(iHG&pe

is currently mandated tomake decision®n all matters pertaining to the National Heritage Resources Act
(NHRA) During November 2023]WCdeclaredDrakensteinMunicipality as competent to serve as a local
heritage authorityresponsible fomanadng Gradelll Heritage Resources. The Municipaliil now enter into

an agreement with HW@gardingthe procedures tobe followed to implement the applicable provisions of
the NHRA.

RATING OF THE PDO

Table61: PDO 2§ Rating

No. \ PDO Focus Areas Rating
Land UseéPlanning

1. Expediingthe land use planning application processes via an
electronic system (Collaborator)

2. Ongoing revision of the electronic land use planning applicati
processing system (Collaborator)

3. Expediingthe processing of land ug#anning applications by
means of preapplication consultation with all relevant role
players

4. Revision of the Land Use Planning and Zoning Scheme Byla

5. Processing of applications for land use changes

6. Scrutinising of building plans for compliance with zoning
parameters

7. Attending to illegal land uses

8. Dealing with priority applications by assigning a dedicated
official to deal with the application from submissittmoughto
decisionmaking

9. Timely forwarding of all final land upéanning approvals to the
Property Rates Section for-taluation

Building Control

10. Expediing the building plan application processes via an
electronic system (Collaborator)

11. Ongoing revision of the electronic building plan application
processing system (Collaborator)
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No. PDO Focus Areas Rating

12. Expediingthe processing of building plan applications by meg
of pre-application consultation with all relevant role players

13. Processing and ass#sgnew building plan applications within
the prescribed timeframes

14. Monitoring of building work by means of relevant inspections

15. Implementingappropriate action where unauthorised building
activities occur

16. Issuing of Occupatio@ertificates within the prescribed
timeframes

17. Timely forwarding of a schedule of all inspections conducted
the Property Rates Section for-valuation

Land Surveying

18. Expediing applications for subdivision via an electronic syster
(Collaborator)

19. Ongoing revision of the electronic subdivision application
processing systemia Collaborator

20. Expediingthe processing of applications for subdivision by
means of preapplication consultation with all relevant role
players

21. Ongoing revision of the Land Use Planning and Zoning Sche
Bylaw

22. Processing of applications for subdivisions

23. Scrutinising building plans for compliance with property
information

24, Offering chnical supporfor mattersrelated toland surveying

25. Verification of municipal property boundaries

26. Providing comments on the issuing of clearance certificates i
relation to subdivisional conditions of approval

Property Management

27. Establishment of the Development and Investment Land Use
Committee to discuss applications for the alienation of leasin
municipal land, prior to the submission thergofMayco

28. Collaboration with the Legal Services Sectroperties) in
respect of drafting the items to serve before the Committee

29. Provision of inputs in respect of proposed transactions

Heritage Resource Management

30. Heritage Resource Management

31. Management of the existing Heritaggommittees

32. Heritage Awareness
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PDO 29SPATIAPLANNING

PDO DESCRIPTION

Spatial Planning within the municipal sphere of government can be regarded as the identification,
coordination and implementation of targeted practices and policies associated with the natural and built
environments, the economy, and society, in order to achieve the development vision of the Municipality.

The primary planning tool that sets the spatial trajectory of the Municipaditthe Spatial Development
Framework (SDFJ.he Municipal Systems Act (MSA) defines the SDF as a core component of the Integrated
Development Plan (IDPJhe SDF was therefore approved on 30 May 2022, as part of thgeard DP. The

SDF is attached hereto Asnexure M

The approved SDF is based on the IDP Vision of A City of Excélieachieve the vision, the SDF identifies
seven themes with proposals that provide the spatial element to theQlBBrformance Development

Objectives PDOs).
The seven SORemes include:

Implementing catalytic zones and Big Moves;

Promoting integrated environmental management;

Promoting agriculture and rural development;

Protecting and promoting heritage and cultural landscapes;

Reinforcing the hierarchy of settlements and promoting runddan connectivity;

Promoting connectivitymobility, and logistical corridors; and

Drivingspatial transformation towards resilient, inclusive, smartd sustainable settlements.

Table62: PDO 29; Rating

No. PDO Focus Area Rating
1. Review of the SDF

Table63: PDO 29; Rating

No. PDOFocus Area Rating
2. Localarea-basedplanning

PDO 30: ENVIRONMENT AND NATURAL RESOURCES

PDO DESCRIPTION

This PDO focuses on the role that Drakenstein Municipality plays in implementing Integrated Environmental
Management, as derived from the broad rights defined in section 24 of the Constitution, stating that:

G9BSNE2YS wladendrdgh@entNFatdsknat iarmful to their health or wadling; and to have the
environment protected, for the benefit of present and future generations, through reasonable legislative and
other measures that prevent pollunoand ecological degradation; promote conservation; and secure
ecologically sustainable development and use of natural resources while promoting justifiable economic and
a20ALtf RS@St2LIVSyYy( o¢

A City ofExcellence

79



DRAKENSTEIN MUNICIPALITY INTEGRATED DEVELOPMENT PRARA(HDRSAMENDMENT

This PDO also focuses tire management of natural resourcegthin the municipal area. Wethanaged
natural resourcesre fundamental tomproving and maintaining the quality of liferfresidents and contribute

to sustainable economic growtiMoreover, these natural resources provide vital ecosystem services that

many communities benefit frorrbothdirectly and indirectly. Climate change resporisaisoan integralpart
of this PDQand the Municipality has several initiatives to address this issueicp&tly through its climate

partnership with the City of Neumarkt in GermanyK S

adzy AOALI t AlieQa

[ firclydedi S

asAnnexure Jis acomprehensive plathat encompassethe Environmental Management Framework, the
Air Quality Management Plaandthe Invasive Alien Vegetation Monitoring and Eradication Plan.

The focus areas of this PDO amgegorisednto three main operatioal domains witin the Environmental
Management Sectionlo rate the progress of ttee focus areasaiteria such as service delivery outcomes,
completion of project schedules, resource allocation, fulfilment of legal requiremantsinnovation were
used.

Components of this PDO include

Environmental Compliance and Enforcement;
Natural Resource Management; and
Planning and Sustainability.

RATING OF THE PDO

Table64: PDO 3@ Rating

No. | PDO Focus Areas | Rating
Natural Resource Management
1. Promoting participationby the publidn the Environmental Education and
Awarenes$’rogramme
2. Implemening Berg River Improvement Projects
3. Formalisngthe conservation status of priority municipal conservation art
4. Implemeningthe Invasive Alien Vegetatidvionitoring and Eradication
Plan
Environmental Monitoring and Compliance
5. Responding to environmental complaints in accordance with the
a dzy' A O A CiistbrieiS&raiée Charter
6. Implemeningthe Drakenstein Air Quality Management Plan
7. Conducting intergovernmental compliance inspections and investigatiol
on serious environmental contraventions
Planning and Sustainability
8. Revieving the Drakenstein Environmental Management Framework
9. Revievingthe Climate ChangResponse Plan
10, Implemeningthe JointProgrammeof Action under the Climate Partnersh

with Neumarkt
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PDO 31: URBANISATION AND HUNMENTLEMENTS

PDO DESCRIPTION

This PDO focuses on Urbanisation Management and Human Settlememsakenstein Municipality
highlighting the Municipality's increased emphasis on Urksdiin Management as a key component of its
housing strategy

The PDO comprises the following components:

- Maintenance of 2 dzy @rital stbak; NJ

- Management ofental stock occupants;

- Management othe Housing Demand Database (waiting list);

- Informal Settlements Management;

- Evictions and Emergency Housing Management; and

- Provision of Housing Opportunities (Human Settlements Projects).

Additionally, his PDQonsiderghe Priority Human Settlements and Housing Development Areas (PHSHDAS)
asgazettedin May 2020. These PHSHDAs are spatially depicted in the SDF of the Municipality.

Detailed information regarding the current housiogntext, whichincludesall aspects pertaining to housing

within Drakenstein Municipalitye.g. informal settlements, housing projecnd housing demands), is
documented in the Human Settlements Sector P&tached asAnnexure K

Graph 1:Wards and the distribution of rental stock units
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Total Number of Units / Ward

8,9,12;10;0%
758 26 All; 19; 1%
20/25;92;3% 26;1% 4;10; 0%

/:___19; 104; 4%

20 & 25; 88;3% | |
27:112;4% _— 4
26;188;6%
20;898;31%
25;188; 6% =
24;738;25% _/
_21;375;13%

22;92; 3%

The following criteria inform the rating of the rental stock maintenance focus areas:

Table65: Maintenance,repair, and upgrade of rental stock

PositiveStrategies Areas Requiring Improvements
- Maintenance approach documented and - Tender TSPM 1/2023 for maintenance work
workshopped. Tie table below showsa needsto be awarded.
summary. - Tender2/2023 for asbestos abatement works
- Troubleshooting through direct purchases and needsto be awarded.
interventions. - After-hoursaccess to materialseedsto be
- Some longstanding problemsvebeen improved.
resolved. - Condition assessmeswvith resulting works
need to be scheduled and executed.

Thetypesof work to befocusedon and managed according to its unique characteristics are emergency repairs,
scheduled repa#,and planned projects.

Table66 ¢ Priorities across three types of work

Priority | Emergency repair Scheduled repair Plannedprojects
Electrical upgrades which Replaingworse leaking 3x
cause fire or shock hazard | asbestos roofs

1 Making electricity safe

Repaimg major leaking water

2 .
pipes

Electrical interruptions Replaingworse 4x staircases

A City ofExcellence

82



DRAKENSTEIN MUNICIPALITY INTEGRATED DEVELOPMENT PRARA(HDRSAMENDMENT

Priority | Emergency repair Scheduled repair Plannedprojects
o Outside doors or windows Repaimgworse 3x other

3 Fixing swerblockages . )

missing leaking roofs

. Condition assessment
4 Structurally unsafe Roof repair projects from 3x buildings
5 Tree on dwelling Repair water, sewer leakage Two_prOJects in each of the
top fivewards

Table67: Handling of maintenance requests on rental stock

PositiveStrategies Areas Requiring Improvements
- Acknawledgement process clarified and - A safeguard againgpbrematurelyclosing
implemented. unfinished work needs to be implemented.
- Job cards process redefined and implemented| - Backlog eradication targeteedto be defined
- Somelongstanding maintenance request and achieved.
backlogs hae been addressed.

Table68: Handling of materials availability on rental stock

PositiveStrategies Areas Requiring Improvements

- Materials handling approach document drafted - Materials handling approaaheedsto be
and discussed witthe team. approved and implemented.

- New materials tender developed and senttke | - Better controls over materials inventorgust
specifications committee. be implemented.

- Stores inventory items updated to make better| - Key performance indicateffor the first-time
provision for required materials. resolution of workshouldbe measured.

Detailed information regarding the current housiogntext, whichincludesall aspects pertaining to housing
within Drakenstein Municipality (e.g. informal settlements, housing projeats] housing demands), is
documented in the Human Settlements Sector P&tached asAnnexure K

The criteria used to determine the rating are listed below:

Table69: Human SettlementgHousing) Criteria Rating

Rating Condition of Rental Blocks Comments
L High risk Replacement and installation of critical maintenance it
required.
Minor risk Regular reactive maintenance hasen attended to.
Safe condition Blocksarein agood condition.

RATINGS OF COMPONENTS

Table70: PDO 3% Rating

No. \ PDO Focus Areas |  Rating
alAyiSylryOS 2F [/ 2dzyOAf Qa wSyidl f

1. Maintenance of rental stock L

2. Repair andipgrade of rental stock L

3. Handling of maintenance requests
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No. PDO Focus Areas Rating
4. Handling materials availability for rental stock maintenance
al yIr3asySyid 2F /2dzyOAt Qa wSydlrft {4
4, Rental stock contracts and occupant rules L
5. Alienationtransfer ofrental stock to qualifyingoccupants L
6. Eviction of occupants transgressing contract conditions L
Management of Housing Demand Database (Waiting List)
7. Maintaining and updating of database |
Management andViaintenance of Informal Settlements
8. Maintenance of services in informal settlements
9. Development of new basic services in informal settlements
10. Monitoring of informal settlements (land invasions) L
11 Enumeration of informadettlements L
12 Implementation of Informal Settlement Upgrade Plans (as per hou
pipeline)
Evictions and Emergency Housing Management
13. Evictionmanagemeniplanning
14, Emergencyousingplanning andmplementation
Provision ofHousing Opportunities (Human Settlements Projects)
15. Title deedrestorationproject
16. Planning andmplementation ofsocialhousingprojects
17. Planning andmplementation ofaffordable housingprojects
18. Planning andmplementation of IRDProjects
Table71: Status of Rental Stock Blocks of Flats (Triple Storey)
Triple Storey
Condition of

No. Name of block Ward Total units Rental Blocks

(Rating)
1. Magnolia 20 432 L
2. Bauhinia 20 196 L
3. Bougainvillia 20 144 L
4. Kudu 24 18 L
5. Bosbok 22 72 L
6. Springbok 24 36 L
7. Blesbok 21 60 L
8. Rietbok 24 36 L
9. Gemsbok 24 36 L
10. La Uva 19 19
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Table72: Status of Rental Stock Blocks of Flats (Double Storey)

Double Storey
Total Condition of
No. Name of block Ward . Rental Blocks
units .
(Rating)
1. LantanaSt. 21 44 L
2. WisteriaSt. 20 34 L
3. BauhiniaSt. 20 16 L
4, DaphneSt. 20 34 L
5. PlumbagdSt. 20 42 L
6. AzaliaSt. 20,25 92 L
7. Oleanderst. 21 34 L
8. PointsettiaSt. 20,25 88 L
9. DisaSt. 25 98 L
10. Lantana Court 25 74
11. HibiscusSt. 25 16 L
12. Kiewiet Flats 26 76
13. Loerie Flats 27 112
14. Solomon Flats 26 44
15. Van derStelpark 24 42
16. Grysbokst. 24 42 L
17. SteenbokSt. 24 58 L
18. KlipbokSt. 24 48 L
19. KuduSt. 24 10 L
20. RibboksSt. 21 79 L
21. BlesbokSt. 21 20 L
22. BosboksSt. 22 20 L
23. BontebokSt. 24 44 L
24. SpringbokSt. 24 196 L
25. Cornelisserst. 26 30
26. SolomonSt. 26 6
27. BeukesSt. 26 6
28. HarperSt. 26 26
29. Mimosa 19 26 L
30. Bredahof 4 10
Table73: Status of Rental Stock Blocks of Flats (Maisonette)
Maisonette
Total Condition of
No. Name ofblock Ward . Rental Blocks
units :
(Rating)
1. Blommedal 19 39
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Table74: Status of Rental Stock Blocks of Flats (Seribetached and Single Units)

SemiDetached and Single Units

Total Condition of
No. Name of block Ward . Rental Blocks
units .
(Rating)

1. Mbekweni 8,9, 12 10
2. Wellington All 19
3. Paarl East 25, 26, 27 26
4. Van der Stel Park 24 10

Table75: Status of Rental Stock MaintenanaeBlocks of Flat§Triple Storey)

Triple Storey
No. Name of Ward Tof[al Roof | Windows | Staircase| Paint Aprons
block units

1. Magnolia 20 432 L L L L
3. Bougainvillia 20 144 L L L L
4. Kudu 24 18 L L L L L
5. Bosbok 22 72 L L L
6. Springbok 24 36 L L L L
7. Blesbok 21 60 L L L L
8. Rietbok 24 36 L L L L L
9. Gemshok 24 36 L L L
10. La Uva 19 19

Table76: Status of Rental Stock Blocks of Flats Maintenance (Doub&torey)

Double Storey

No. | Name of block| Ward Iﬁltfsl Roof | Windows | Staircase| Paint Aprons
1. LantanaSt. 21 44 L L L L
2. | WisteriaSt. 20 34 L L L L L
3. BauhiniaSt. 20 16 L L L L L
4. DaphneSt. 20 34 L L L
5. | PlumbagoSt. 20 42 L L L L L
6. | AzaliaSt. 20,25 92 L L L L
7. Oleanderst. 21 34 L L L L L
8. PointsettiaSt. 20,25 88 L L L L
9. | DisaSt. 25 98 L L L L
10. | Lantana Court 25 74
11. | HibiscusSt. 25 16 L L L L
12. | Kiewiet Flats 26 76
13. | Loerie Flats 27 112
14. | Solomon Flats 26 44
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Double Storey

No. | Name of block| Ward Iﬁ,ﬁl Roof Windows | Staircase| Paint Aprons
Van der
15. Stelpark 24 42
16. | GrysbokSt. 24 42 L L L L
17. | SteenbokSt. 24 58 L L L L L
18. | KlipbokSt. 24 48 L L L L L
19. | KudusSt. 24 10 L L L L L
20. | RibbokSt. 21 79 L L L
21. | Blesbokst. 21 20 L L L L L
22. | BosbokSt. 22 20 L L L
23. | BontebokSt. 24 44 L L L L L
24, | SpringbolSt. 24 196 L L L L
25. | Cornelisserst. 26 30 L
26. | SolomonSt. 26 6
27. | BeukesSt. 26 6 L
28. | HarperSt. 26 26 L
29. | Mimosa 19 26 L
30. | Bredahof 4 10
Table77: Status of Rental Stock Blocks of Flats Maintenance (Masionette)
Maisonette
No. | Name of block| Ward Iﬁlt;l Roof Windows | Staircase| Paint Aprons
1. Blommedal 19 39 -

Table78: Status of Rental Stock Blocks of Flats Maintenance (Sefdetached and Single Units)

SemiDetached and Single Units

No. | Name of block| Ward Iﬁ,t;l Roof | Windows | Staircase| Paint Aprons
1. | Mbekweni 8,9,12 10 - L -
2 Wellington All 19 - L -
3. Paarl East 25, 26, 26 - L -
27
Van der Stel
4. Park 24 10
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Table79: Rental StoclRating Criteria

Rating

Rating Criteria

No dumping of waste

All maintenancdasks arecompleted(e.g.roofs are mended, all windows are in,
staircases are whole, all rental stock units are paintadiall rental stock have
aprons.

Cleaned regularly
Sme but not allmaintenanceasks arecompleted €.g. roofswindows,staircases
doors etc.) needs to bgpainted andbr repaired

Regular dumping of waste
Rental stock unit@are unkeptand maintenanceasks not completed (e.gspects
such as painting of rental stock units ahe installation of apronk
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Table80: Informal Settlements Norms and Standards

Component Drakenstein Municipality Minimum Norms
Water Standpipes within 100 m radius
Sanitation 1 toilet per 10 households

Waste removal Waste Removal: once per week

Table81: Informal Settlements; Rating

*2 KSNB a!é Aa AYRAOFIGSRE Al

YSI ya

GKI G

dzy dandmtiéhb\hednifnal Sctlgmerd Dhatitanga K 65 o

Water (Standpipes/Taps) Sanitation (Toilets)
Number of Rating- Weekl
No. | Name of Informal Settlement) Ward | |, . .| Number of Standpipes | o . | Number | Toilet/ Households| oo Wastg Remov);l

Standpipes (<100m) of Toilets (1:10)

1 Simondium Informal 1 76 4 Yes 18 14
Settlement

2. | Simondium (Nuwenhoop) 1 27 4 Yes 16 1:2
3. | Brickfields 1 154 4 Yes 22 1:6
4. | PA Kamp 1 27 1 Yes 3 1:9
5. | Gryshok/Spooky Square 24 108 6 Yes 9 1:.12
6. | Janfiskaabt. 27 52 2 Yes 12 1.5
7. gte)w beginning (Bontebok |, 42 M bwMm Yes 16 1:3
8. | Bokmakieriest. 27 32 2 Yes 6 1.5
9. | Chester Williams 27 123 3 Yes 16 1:10
10. | Kingston (Poinsetti&t) 25 5 2 Yes 6 1.1
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Water (Standpipes/Taps)

Sanitation (Toilets)

Number of Rating- Weekly
No. | Name of Informal Settlement) Ward |, "'\ | Number of Standpipes | . | Number | Toilet/ Households| . | waste Removal
Standpipes (<100m) 9 | of Toilets (1:10) 9

11. | Fairlyland (Marika) 32 108 2 Yes 37 15

12. | Lovers lane (Bauhinkt) 20 175 M b Yes 55 1:3

13. | Fairyland (Balalst.) 32 243 3 Yes L 57 1:8

Siyahlala 2 (Bdal St,
14. | Sarah Robersto#4, and 14 509 10 No 30 1: 17
Mini Daniels 27

15. | Siyahlala 1 (BbalSt) 32 357 18 Yes 42 1:9

16. | Joe Williams (Kamp) 14 113 2 Yes 20 1:6

17.| 7 De Laan (Paarl East) 21 36 2 Yes 8 1.5

18. | Bonnagee Square 21 38 a € Yes a) ¢ n/a

19. | Kudu Land (Chicago) 24 154 6 Yes 23 1.7

20. | Palmiet River (Ribbdgt) 21 57 2 Yes 5 1:11

21. | Bosbok (Backyarders IS) 24 227 4 Yes 08 1:16 L

22. | Silvertown 1 (Lobol&.) 6 103 1 Yes 15 15

23. | Silvertown 2 (Dinis&t) 6 67 2 Yes 10 1:7

24. | DrommedarisSt. 16 1022 15 No 62 1:19 L

25. | Cornershop (White City) 16 77 11 Yes 38 1:3
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Water (Standpipes/Taps)

Sanitation (Toilets)

No Name of Informal Settlement| Ward AUl i i REUITR S )
: Households | Number of Standpipes Rating Number | Toilet/ H.ouseholds Rating | Waste Removal
Standpipes (<100m) of Toilets (1:10)
Unathi (Langabuya + .
26. Marikana + Road) 16 334 4 No 20 1:18 L
27. Iir;]‘zmba”' 2+UnderEsko 4, 306 4 Yes 20 1:15
28. | Next to SportgGround 16 119 2 Yes 10 1:12
29. | NtshambaSt. 16 130 4 Yes 12 1:10
30. | BandC Block (Hostel) 16 38 1 Yes 1 1:38 L
Mfuleni St.(Transnet Wall) .
31. Shinnyst. 8 798 8 No L 40 1:20 L
32. | NoordkampandMaylaan 8 27 2 Yes 6 1:4
33. | New Rest (Bhekela) 8 129 2 Yes 10 1:13
34. | Plankiesdorp (Dietman) 8 47 2 Yes 10 1.5
35. | MpumeleloSt. 8 866 11 Yes 50 1:17 L
36. S_oetendal (Farm Resident 8 169 3 Yes 20 18
Dietman)
37.| SandSt.(Davey Store) 8 44 2 Yes 10 1:4
38. | SwartbergSt. 8 152 2 Yes 10 1:15
39, | NtambananiSt.(OR 5 51 2 Yes 10 15
Tambo)
40. | Chameleon 5 54 2 Yes 10 15
41.| Gouda 31 367 y b a& Yes 12 1:31 L
42. | Ringroad 16 285 1 x Jojo tank No N/A N/A L L
43. | Schoongezicht 13 305 64 Yes 67 1:4
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Community
Development

= Strategic Objective _—

oY o facilitate, support and promote
social and community development.

= Strategic Risk —_

wSR6, SR8

m Risk Management Actions e

uRefer to Strategic Risk Register.

= Planned Outcomes —_—

oY o establish an environment where the
poor and the most vulnerable are
empowered through the building of
social capital, the implementation of
development programmes and support,
and sustainable livelihood strategies.

Social Development

PDO 32

Sport and Recreation

Parks and Open Spaces
PDO 34

Cemeteries and Cremetoria
PDO 35

Disaster and Emergencies
PDO 36

Traffic and Law Enforcement
PDO 37

Safety and Security
PDO 38

Libraries
PDO 39

Iy R

Table82y Yt ! cQa twsft AOASA
No. | Policies linked to KPA 6 Rating
1. Traffic Calming Policy J
2. TreeManagementPolicy J
3. Food and Nutrition Security Policy
4. Sport and Recreation Policy J
5. EarlyChildhood Development Policy
6. St.People Policy
No. | Bylaws linked to KPA 6 Rating
Bylaw No 1/2007: The Advisory Board for

7. J
Nature Reserves

8 Bylaw No 7/2007: Paarl Mountain Nature

) Reserve
9. Fire Safety Bylaw J
10. | Bylaw No 9/2007: Parkingeters J

Bylaw No 2/2007: Cemeteries and
11. : J
Crematoriums
12. | Bylaw No 5/2007: Camping Areas J
13. | Bylaw No 6/2007: Childcare Facilities J
14. | Bylaw No 8/2007: Public Amenities J
15 | Bylaw No 12/2007: The impoundment of J
" | animals
16. | Bylaw No 16/2007: PublBwimming Pools J
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Analysis of Internal and External Factors (The Current State)

Below follows an analysis of internal and external factore@pect of the status quo of each PDO and its related
components within the KPA.

PDO 32: SOCIAEVELOPMENT

PDO DESCRIPTION

¢KS t5h NBfFGSR G2 {20AFf 5S@St2LISyd SyOF Lladz I G4S
is supportedconcerningthe social issues they face. The Municipality is committed to ensuring that vulnerable
groups are included in these support efforts. This PDO addresses an array of topics forming part of Commur
Development, including Healtigender,and GendeBased Violence (GBV), Early Childhood Develop(E£2D)

and People with Disabilities.

The criteria that were used to determine the rating are listed below:

Table83: Social Development Rating Criteria

Rating Rating Criteria

People with DisabilitiesThe Disability Forum became dysfunctional following the impé
COVIELY; however, we are busy working towards the reactivation of the Forum in ord
discuss and get input towards the development of a Disability Policy.

People with Disabilities The database containing information pertaining to disabil
L friendly municipal buildings was lost during the cylagiack that took place in 2022.

RATING OF THE PDO

Table84: PDO 3%; Rating

No. | PDO Focufreas | Rating
Health
1. Engagements with the Integrated Health Forum L
2. Relationship with stakeholders in the Public Healthcare Domain
HIV/ AIDS
3. Functioning of the established Multi Sectoral Area Team (MSAT) ‘
Early Childhood Development
4. Implementation of the Drakenstein ECDC Strategy
5. Functioning of ECDC Forums
6. Partnership with all stakeholders in the ECDC domain, such as DS
well as Cape Winelands District Municipality
7. Updating ofECDC database for both registered and unregistered
facilities
8. Provision of training to communitgased ECD operators
Gender
0. Participation in and functioning of the Gender Forum
11. Conducting gendespecificorogrammedo create awareness around
genderspecific issues, such as gendbased violence
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Elderly

11. Participation and functioning of the Elderly Forum

12. Establishment and maintenance of a database pertaining to the
amount of elderly people in thBrakenstein municipal area, and L
identifying their needs

Youth

13. Conducting youtkspecificorogrammedo create awareness around
youth matters

14. Establishment and coordination of a Local Drug Action Committee

15. Skills developmentrogrammedor the youth

People with Disabilities

16. Establishment and maintenance of a database pertaining to the
number of disabled people (per category, e.g. blind, deaf, physical L
disabled) in the Drakenstein municiaka, and identifying their
needs

17. Disability Forum: inclusive of relevant stakeholders in the disability
domain

18. Development and/or implementation of a Disability Policy

19. Database of all disabilifyiendly municipal buildings

Soup Kitchens
20. \ Establishment of soup kitchens per ward as requested \

PDO 33SPORAND RECREATION

PDO DESCRIPTION

t5h oo f221a I -tod&y mandggFnmedtaidimaidtahanc® df spoitséand recreation facilities.
TheMunicipality provides and maintains sports and recreation facilities that meet the needs of the community.
The components of this PDO comprises 23 facilities where the community can engage in various sporting cod
such as rugby, cricket, soccer, cycliBilX, hockey, athletics, netbaind swimming.

The criteria used to determine the rating are listed below:

Table85: Sport and Recreation Rating Criteria

Rating Rating Criteria
Facility is not in use;

Facility isvandalised and unsafe to use; and

Facility is under construction.

Facility is used;

Facility meets minimum maintenance standards; and
Facility is due for upgrades.

Facility is used to optimal capacity;

Facility exceeds minimum standards; and

Facility meets safety standards.

=4 =4 -4 —a —a 9 -4 _a_°
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RATING OF THE PDO

Table86: PDO 33; Rating

No. | PDO Focus Areas Rating
Sports Facilities
1. De Kraal Sports Complex L
2. Newton Sports Fields
3. Weltevrede Sports Field L
4, Pelikaan Sports Field
5. Parys Sports Field
6. New Orleans Sports Field
7. Mbekweni Sports A Field
8. Mbekweni Rugby field
9. Mbekweni BandC
11. Gouda Sports Field
12. Saron Sports Field
13. Pen Basson Cricket Field
14, Boy Louw Sports Facility
15. FaureSt. Stadium
16. DalJosaphat Stadium
17. Hermon Sports Field
18. Ambagsvallei Sports Hall
Tennis Courts
19. David Samaai Tennis Courts
20. Wellington Tennis Courts
21. SpinSt. Tennis Courts
22. Boy Louw Tennis Courts
23. Huguenot Tennis Court

Swimming Pools

24 PentzSt.Swimming Pool

25. Drakenstein Swimming Pool
26. Mbekweni Swimming Pool
27. FaureSt.Swimming Pool
28. Weltevrede Swimming Pool
Recreational Facilities
29. Antoniesvlei Resort
30. Saron Resort

31. Orleans Park

Other SportsRelated Aspects

32. BMX Track

33. Functioning of the Sport Forum/Council
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PDO 34: PARKEND OPEN SPACES

PDO DESCRIPTION

¢tKA&d t5h FT20dzaSa 2y | OGAGAGASE A& dzyRSNIIF{1Sy o6& G
maintenance of town entrances, parks, trees, nature conservation and pest control. It also provides and maintail
facilities such as thedrl Arboretumthe Paarl Mountain Nature Resenend Victoria Parkrespectively located

in Wellington and Paarl, both of which are of heritage valbemponents of this PDO inclutavn entrances,
municipal parks and recreation, local amenities, andligytlaces.

The criteria used to determine the rating are listed below:

Table87: Parks and Open Spaces Rating Criteria

Rating Rating Criteria

Services are regularly rendered according to-geeservice levels and frequencies.

Services are rendered at a lower frequency accordinuyéeset service levels. Budget
limitations might also have an impact on the level of services rendered. There is room for
improvement.

L Services rendered are below the required service levelranderedon an asandwhen basis.

RATING OF THE PDO

Table88: PDO 34; Rating of Playparks and Parks per Ward

No. | PDO Focus Areas \ Rating
Ward 1
1. | Simondium StPark |
Ward 2
2. Donaldsorsst. Park
3. Van Der Merwest. Park
4, Ranzadalé&t. Park
5. Nel St. Park
6. HofmeyerSt. Park
7. StuckiSt. Park
8. TulbachSt. Park
9. BergSt. Park
10. Blomboom Park (Maynard Feenstra)
11. GeneraaHertzog Avenue Park
12. BainSt. Park
13. PleinSt. Park
Ward 3
14. Foxglovest. Park
15. Van Der Poelspleist. Park
16. OlyvenSt. Park
Ward 4
17. Victoria ParlSt. Park
18. Commando Parbkt. Park
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No. PDO Focus Areas Rating
19. Perold StPark
20. Berg StPark
21. Du Toit StPark
22. Haarlem StPark
23. Skakel StPark
24. Derksen StPark
25. Monument Park StPark
Ward 5
26. Colibrig. Park
27. Flounder StPark
28. Sikhawini StPark
29. Pholani StPark
Ward 6
N/A
Ward 7
30. VerbenaSt.Park
31. KristalSt.Park
32. NaidooSt.Park
33. De VriesSt.Park
34. St Georgést.Park
35. LeonSt.Park
36. Joseph Avenue 1 Park
37. Joseph Avenue 2 Park
38. DavidsSt. Park
Ward 8
39. Ibali St.Park
40. Induli St.Park
Ward 9
41. ImvulaSt.Park
42. Thandisiwest.Park
43. FundaniSt.Park
44, MsobumvoSt. park
45. BuyamboSt.Park
46. LangeniSt.Park
Ward 10
47. Cavernelisst.Park
48. TarentaalSt.Park
49. TulpSt.Park
50. GansSt.Park
Ward 11
51. CoodeSt. Park
52. Fredericksst.Park
53. HanoverSt.Park
54. BeetSt.Park
55. Newton St.Park
56. KanaalSt.Park
57. CoronaSt.Park
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No. PDO Focus Areas Rating
58. ImpalaSt.Park J
Ward 12
59. Mbizo St.Park
60. ZubaSt.Park
61. MaceboSt.Park J
62. MayandeSt.Park J
63. MahombasSt.Park
64. ImpephoSt. Park
Ward 13
65. Mozart St.Park J
66. KoorSt.Park
67. Symphonyst.Park
68. De Bussyt.Park
69. PreludeSt.Park L
Ward 14
70. DianaSt.Park L
71. GeraniumSt.Park
72. Iris St.Park
73. HyacinthSt.Park
74. FreeziaSt.Park
75. LilacSt.Park
76. CornflowerSt.Park L
77. BegoniaSt.Park J
Ward 15
78. Terblanchest.Park J
79. Scheldest. Park J
80. GabemméaSt.Park J
81. ChapelleSt.Park J
82. LouvreSt.Park J
83. AllemanSt.Park J
84. Roodeberdst.Park J
85. Zeederberdst. Park J
86. De PoortSt.Park J
87. BinnekantSt.Park J
88. BuitekantSt.Park J
89. ElsaneSt.Park J
Ward 16
| N/A
Ward 17
90. Retief 1St.Park
91. Retief 2St.Park
92. JoeringSt.Park J
93. Hendrieka 1St.Park J
94. Hendrieka ZSt.Park J
95. NicolaSt.Park J
96. Kronkel 1St.Park J
97. Peter 1St.Park J
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No. PDO Focus Areas Rating
98. Peter 2St.Park
99. St Augustinést.Park
100. | JefferySt.Park
101. | LangSt.Park
Ward 18
102. | RossiterSt.Park
103. | OxfordSt.Park
104. | VersaillesSt.Park
105. | 4de Straat StPark
106. | SylvestelSt.Park
107. | JoubertSt.Park
108. | MhonjeniSt.Park
Ward 19
109. | DorpandHospitaalSt.Park
110. | HaupthfleisciSt.Park
111. | Russebt.Park
112. | Merlot St.Park
113. | VygieandBergpypieSt.Park
114. | Paul Krugest.Park
115. | ColignySt.Park
Ward 20
116. | DombasSt.Park
117. | PlumbagdSt.Park
118. | BougainvilieéSt.Park
119. | DaphneSt.Park L
Ward 21
120. | DuikerSt.Park
121. | MagnoliaBougainviliaSt.Park
122. | OleanderSt.Park
Ward 22
123. | BrooksSt.Park
124. | CypressSt.Park
125. | OrleansSt.Park
126. | Mont VueSt.Park
127. | BroadwaySt.Park
128. | TulbachSt.Park
129. | Di RialtoSt.Park
130. | ChestnutSt.Park
131. | Rosaryst.Park
132. | TennentSt.Park
133. | JoepatSt.Park
134. | SkuinsSt.Park
135. | BoshokSt.Park L
Ward 23
136. | Jan HofmeyeS§t.Park
137. | CarolinaSt.Park
138. | Bonaparte Ave Park
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No. PDO Focus Areas Rating
139. | LafayetteSt.Park
140. | HorakSt.Park
141. | SentralineSt.Park
142. | Muller St.Park
143 | Montmartre St.Park
144. | AuburnSt.Park
145. | UysSt.Park
146. | Jason AdamSt.Park
Ward 24
147. | KuduSt.Park(Freedom) L
Ward 25
148. | Disa/Frankipanst.Park
149. | Champagne St.Park
150. | Champagne 3t.Park
151. | PaulusSt.Park
152. | Conrad St.Park
153. | PointsettiaSt.Park
Ward 26
154. | PaulusSt.Park
155. | Riverside 5t.Park
156. | KnolvleiSt.Park
157. | Riverside 5t.Park
158. | LloydSt.Park
159. | Conrad 1St.Park
160. | Cornellisert.Park
161. | TarentaalSt.Park
Ward 27
162. | Piet My VrouSt.Park L
163. | Suikerbekkiest.Park
Ward 28
| NIA
Ward 29
164. | CharonSt.Park
165. | RichterAvenue Park
166. | Kasteelberdgst.Park
167. | Du ToitSt.Park
168. | 5" Avenue Park
169. | Victoria Park
170. | Black Princé&t.Park
171. | DwarsSt.Park
Ward 30
172. | Daisy StPak
173. | 13" AvenueSt.Park
174. | DamsSt.Park
175. | Mamre St.Park
176. | De Rustt.Park
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No. PDO Focus Areas \ Rating
Ward 31

177. | Ontspanningspark

178. | Gouda CCC

179. | GousblomSt.Park

180. | 1%t Avenue Park
Ward 32

181. | Blue MoonSt.Park L

182. | Nkululeko/Joharst.Park L

183. | Nkululeko/Thedst.Park L

184. | Rocky Mafikengt.Park L
Ward 33

185. | BarlowSt.Park

186. | La Provancé&t.Park

187. | ZettlerSt.Park

188. | DesmoreSt.Park

189. | MaasdorpSt.Park

190. | Runellist.Park

Table89: PDO 34 Rating
No. | PDO Focus Areas \ Rating

Town Entrances (beautification of towns and creating a sense of place through planting and maintain

grass and trees)

1. Paarl Entrance
2. Wellington Entrance
3. Mbekweni Entrance
4. Gouda Entrance
5. Saron Entrance
Municipal Parks and Recreation

6. Removal of invasive alien vegetation
7. Planting of trees on sidewalks and parks
8. Maintaining existing play parks,

and establishing new ones L
9. Regular grass cutting at parks and togntrances
11. Combating vandalism at parks
12. Environmental Awarenegarogrammes

Local Amenities and Public Places

13. LYLX SYSy (Gl GdA2y 2F GKS a/ tpdgramseld
14. Maintenance of local amenities and puliaces i.r.o. cleaning, grass

cutting and tree planting
15. Upgrading of local amenities and public places
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PDO 35: CEMETERIES AND CREMATORIUM

PDO DESCRIPTION

This PD@ertains tothe cemeteries and the crematorium in the Drakenstein municipal area. Currently, there are
13 cemeteries. The proposed Nieuwedrift Cemetery has been approved by the National Department of Health al
all other relevant stakeholders. All cemeteries, apeotrf four, have reached full capacity. It should be noted that
although at full capacity, the cemeteries are still active in terms of family recycling of graves (family membel
making use of family graves). There is one crematorium in Drakenstein. To sitlieedaily maintenance and
operations of cemeteries, the Section makes use of EPWP project workers. The rating of tperR© to
maintenance and challenges such as vandalism, encroachment of illegal housing structures, illegal dumpil
vagrants and poordrainage.

The criteria used to determine the rating are listed below:

Table90: Cemeteries and CrematoriumRating Criteria

Rating Criteria for Rating Service
Maintained, active, cutwice a year
L Dormant, notfenced or only partly fenced, not wethaintained
Regularly cut, fenced, wathaintained

Table91: PDO 3% Rating

No. \ PDO Focus Areas \ Rating
Cemeteries

Parys cemetery
KleinParyscemetery
Simondium cemetery
DalJosaphatemetery
Hout St.Cemetery
BosmarnSt.Cemetery
Hillcrest cemetery
Champagne cemetery
Bloekomlaan cemetery
VoorSt.Cemetery
Hermon cemetery
Gouda cemetery
Saron cemetery
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Crematorium
Drakensteircrematorium \

14.

PDO 36: FIRE, RESCUE AND DISASTER MANAGEMENT SERVICES

This PDO and all the activities related tari¢ guided by the Disaster Management Plan. The plan confirms the
arrangements for managing disaster risks and for preparing for, and responding to, disasters within Drakenste
Municipality as required by the Disaster Management Act, 2002 (No. 57 of 20@2plan is attached #nnexure

L
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¢ KS adzy A OA Llrdgardingisastet aBdiEmErdericy Maagement are addressed in this PDO
Components of the function are divided into three sections, namely:
1 Operations;

9 Training andupport Srvices; and
1 Fire Safetyand Disaster Risk Management.

Table92: PDO 3&; Rating

No. \ PDO Focus Areas \ Rating
Operations

15. 24-hour emergency control and dispatch centre

16. The use of drones

17. Control software

Professional Fird=ighting Training and Support Services

18. Roltout of firefighting training to personnel and neighbouring f
services

19, Response time to reported incidents

Fire Safety and Disaster Management

20. Implementation of the Disaster Management Plan

21 Compliance with the National Building Regulations and the Buil
Standards Act, and related Bylaws

22, SANS 10900: Weight and speed of response pertaining to commn
protection against fire

23. Events Management

24, Disaster Management Advisory Forum

25. Stakeholder engagements/Service Level Agreements: Cape Wing
District Municipality, Provincial Government, and Drakenstein F
Watch

26. Public and Life Safety Awarené&aagrammes

PDO 37: LAW ENFORCEMENT AND SECURITY SERVICES

PDO DESCRIPTION

The general priority of the Law Enforcement Section andgtivpose of this PDO is to ensure that the community
adheresto the Bylaws of the Municipality. A key focus area of the Municpalt is to ensure compliance and to
strengthen the Justice Department in the executiomuafnicipal bylaws. This PDO furthermore oversees traffic
control and licencing. It is not only necessaryptosecute offenders but also importamd, in respect of the
education and training of road users, encowagpod road user behaviour through enforcement, managing
accurate and completdata to inform strategy, and also ensuring that the road infrastructure and environment is
secure.

PDQO36 addresses issues pertaining to safety and security in the Drakenstein Municipal area. The Municipality h
plans to grow as a preferreidvestment destination and therefore it is essential to ensure that public safety is
prioritised.Public safety is understood as the mitigation and prevention of incidents threatening the safety of the
public. It also focuses on the protection of the public against risks like criminal behaviour and natural or
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man-made disasters, such as crimes, floods, storms, traffic accidents, fire accidents, mass violence, service deli
protests, water safety risks, and network security threats. The DrakenStimmunity Safety Forum

(DCSF consists of relevant stakeholders in the safety sphere. These safety partnerships emanated from tt
development of a Public Safety Plan and outlines all activities of the relevant parties working together to maintai
public order and safety in the mungeil area and beyond.

The Municipality is in process of establishing two (2) Law Enforcement Precincts, one in Paarl and surrounds :
one in Wellington and surrounds, including the Hinterland. The aim with the establishment of these precincts is
have Law Enforcement as a radalirect focus on safetgnd security in the community. The Municipality is in the
process of establishing a new Department, with its entire focuBwnlicSafety, again, with the aim to centrsi

and have a direct focus on Law Enforcement, TrafficEafarcement, By.aw Enforcement, Fire Services, Disaster
and Emergency Services.

PDO Focus Areas: Traffic Enforcement \ Rating
Enforcing traffic laws on offenders
1. Enforcement of movingiolations
2. Enforcement of stationary offenses
3. Impoundment of public transport vehicles
4. Driver and vehicle fitness
Implementation of the turnaround strategic plan

5. Regular roadblocks in conjunction with SAPS
6. Theimplementation of mobile cameras to effectively deal with exces

speed
7. Issuing and collecting of traffic fines
8. Traffic safety talks at various institutions to address irresponsible d

behaviour and pedestrian safety
9. Electronic MVR licensing renewal
10. Establishment of junior training traffic centres (rural areas)
11. Expansion of electronic learner licenses L

Table93: PDO 3% Rating

No. PDO Focus Areas: Law Enforcement Rating
1. Implementation of visible foot patrgfrogrammeby means of EPWP

2. Working relationship with Law Enforcement agencies

3. Community Policing Forums and Neighbourhood relationships

4, Extended hours for Law Enforcement operations

5. 24-hour emergency control and dispatch centre

6. Control and impoundment of stray animals

7. Safeguarding of municipal infrastructure

8. Review and update of municipal Bylaws

9. Enforcement of nuisance and other applicable Bylaws

No. PDOFocus Areas Rating
10. CCTV Coverage

11. Management of security service providers

12. Use of innovative technology in security services L
13. 24-hour Armed Response L
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PDO 38: TRAFFIC CONTROL AND LICENCING SERVICES

The main purpose of this PDO is to look at traffic control and licencing. It is not only necespergeoute
offenders but also important in respect of the education and training of road users, encouraging good road us
behaviour through enforcement, managing accurate and complete data to inform strategy, and also to ensure th:
the road infrastructureand environment is forgiving and secure.

PDO 39: LIBRARIES

PDO DESCRIPTION

PDO 39 looks at the status of the 19 operating libraries in the municipal area, of which ten are on school grounc
Components of this PDO include the library facilities as well as key initiativesaprdmmesertaining to library
services.

Table94: PDO 39; Rating

No. \ PDO Focus Areas Rating
Libraries
1. Saron Library
2. GoudaHermon,and Groenberg Library
3. Wagenmakersvallei Library L
4, Wellington Library L
5. Bergrivier and Windmeul Library
6. Nieuwedrift Library L
7. Readers Library
8. Mbekweni Library
9. Groenheuwel Library
10. Drakenstein Library
11. Klein Drakenstein and Ronwe Library
12. Paarl Library
13. Simondium Library
14 Bergendal Library L
15. Servicepoint at the Paarl East Thusong Centre
LibraryProgrammes
16. Wellington Library Upgrade L
17. Municipatwide programmeto develop a reading culture, increase
information literacy, and improve social awareness

2.1 CONCLUSION

In conclusion, Drakenstein Municipality has many challenges and jssuegdicated in this chapteMost of these
challengeemanae from the needs of the communésthat we serveOtherissues and challenges are as a result
of internal municipal systems and proces#leat must be optimised and coordinated to facilitate better service.
Increased cooperation between the various spheres of government and other key rolepdayess] asmost
importantly, collaboration with our commungs,are critical for efficient and effective municipal governance and
excellent service delivery.
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Based upon the identification and interrogation of challenges hindering growth, good governance and servic
delivery,chapter 3 will look towards solution3.he third chaptemwill identify the various projectgrogrammes
and initiatives that theviunicipality plasto use when addressirguchissues and challenges.
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O CHAPTER 1.: Introduction and Background

O CHAPTER 2: Situational Analysis

O CHAPTER 4: Lotgym Financial Plan

O CHAPTER 5: Implementation Plan
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3. CHAPTER 3: DEVELOPMENT PLAN

3.1 INTRODUCTION

This chapter focuses on the development plan of Drakenstein Municipality and its alignwiémtthe
budget. The development plas structured around &amework of six Key Performance Areas (KPAs), 39

Predetermined Objectives (PDQand the respective key initiativeprogrammes and capital projects
formulated to achieve the developmental goals and vision of the Municipality.
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Governance Structures

No. Policies linked to KPA 1
PDO 1 1. Ward Committee Policy
2. Public Participation Policy
Risk and Assurance 3. Roles and Responsibilities of Council,
PDO 2 Political Structures, OffidBearersand
Governance CityManager
n L 4. Intergovernmental and International
Corr?plcilance Stakeholder Participation Relations Policy
PDO 3 5. Bestowal of Aldermanship Policy
6. Communication Policy
IntergovernmentalRelations (IGR) 7. Fraud and Risk Management Policy
8. Combined Assurance Policy
PDO 4 9. Business Continuity Policy
Bylaw: Rules of Order Regulating the
Communication 10. Conduct of Meetings of The Council of T|
Municipality of Drakenstein

PDO 5

Strategic Objective

Marketing (Branding and Website)
w0 ensure good governance

and compliance. PDO 6

Customer Relations

PDO 7
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PROGRAMMESND INITIATIVES: KPA 1
Issues/Challenges Remedial Action 2024/25 | 2025/26 | 2026/27 | 2027/28 | 2028/29 | Wards
PDO 1: Governance Structures
UpSkI”'Il’lg the expertlse of Conduct Councillor workshops to address growth % X x x X N/A
Councillors required areas
o o _ Undertake annual selissessments by committeg
EffICIer‘It functioning of Portfolio members . . . X X X X X N/A
Committees Do quarterly reporting to Council regarding
attendance at Portfolio Committees
PDO 2: Risk Management and Assurance
P Impl t a Combined A
CombinedAssurance rogramme Implement a Combined Assurance % % X X % N/A
Framework
Assurance Programme Implement the Riskased Internal Audit X X X X X N/A
Plan
Project: Implement an nalyti r
Assurance -OjeCt pleme tg d use data analytics software X ) ] ] ) N/A
aid and expand auditoverage
Project: Conduct an external quality assurance revi
Assurance G2 FaasSaa LYGSNyYyIlLt | dzRA X - - - - N/A
Institute of Internal Auditors Standards
PDO 3: Stakeholder Participation
Regular feedback toommunities | IDP/Budget/SDF public participation processes X X X X X All wards
PDO 4intergovernmental Relations
. Review all twinning agreements and international
International agreements gad - - - X X N/A
agreements
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PROGRAMMESND INITIATIVES: KPA 1
Issues/Challenges Action 2024/25 | 2025/26 | 2026/27 | 2027/28 | 2028/29 | Wards
PDO 5: Communication
Need for social media guidelines Submit the draft Internal Social Media Policy to tk
for employees and Councillors CorporateServices Portfolio Committee, then to
the Mayoral Committee, and thereafter to Counc X - - - - N/A
The next step is to trains employees and
| 2dzy OAf t 2NAR (GKS LRt AOe
Need for media training for Explore media trainingrogrammedor the Executive
Executive Mayor, Mayoral Mayor, Mayoral Committee and Executive Directors X - - - - N/A
Committee andexecutive Directorg
Need for centralised customer cel| Explore the option of creating and continually updatir
phone contact database a database through Solar and Collaborator for sendit
out bulk SMS messages, as well as initiating a marke X X X X X N/A
campaign to encourage residents to register and
update their details
Enhanced and immediate . . .
: . . Provide drone training to at least one communication
photographic material required for X - - X - N/A
. ; . team member
marketing and social media
Improve capabilities of senior
employees to conduct broadcast | Provide broadcast anlevision training to 10 senior
. : X - X - X N/A
interviews and promote the employees
Drakenstein Municipality brand
Enhanced and immediate ' .
photographic material required for Arrangg a pholGiggot \.Nlth i\ cuncil, Megoral X X X X X N/A
. . . Committee and Strategic Management Team
marketing and social media
Improved reputation management] Implement a media monitoring system
and crisis communications requirg
X X X X X N/A
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PDO 6: Marketing (Branding and Website)

Maximise eventselated and other | Enhanceesources and foster a closer relationship
marketing opportunities to the between the Local Economic Development (LED) un X N/A
fullest extent and the Sports Division for more effective marketing
Monitor media coverage to Appoint a media monitoring company to track the
YIEYlF3S GKS adzyA|ladzyAOALI fAléQa YSRAIF SE

: : ) X N/A
reputation management and conducting monthly analyses of sentiment, reach an(
enhance itdrand other key metrics

PDO 7: Customer Relations
Continuously measure the Implement a new customer satisfaction survey X Al
satisfaction levels of citizens : :
regarding service delivery Conductannual customer satisfaction surveys X All
Inform targeted community groupd Host_ a series of Ma_yoral breakfgmteetlngs (including X Al
provisions for catering, venue hire, and sound)
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CAPITAL PROJECTS: KPA 1 ‘

Issues/Challenges Project Description 2024/25 | 2025/26 | 2026/27 | 2027/28 | 2028/29 | Wards
PDO 5: Communication
Enhanced and immediate Estimated cost forCamera, lens, flaskandtripod
photographic material required for ’ 1183 P R105380 RO RO R136994 RO All
. : ) (one of each)
marketing and social media
Enhanced and immediate : ) -
photographic material required for | Coumated cost for: @ne trainingto one R25000 RO RO | R32500 RO Al
. : ) communicationgeam member
marketing and social media
Improve capabilities of senior
_emplqyees to conduct broadcast Estlmgted cost for: B®adcastand television training R120000 RO R156000 RO R171600 Al
interviews and promote the to senioremployees
Drakenstein Municipality brand
Enhanced and immediate . ] . .
photographic material required for | EStmated cost for: photo shoot wiouncil, Magral | o1 0000 | R11000 | R12100 | R13300 | R14641 | Al
. : . Committeeand $rategicManagement Team
marketing and social media
Improved eputation management | 0.4 cost forMedia monitoring system R130020 | R143022 | R157324 | R173056 | R190361 | Al
and crisis communicatiorrequired
PDO 6: Marketing (Branding andfebsite)
Monitor media coveragé manage | Appoint a media monitoring company tackthe
UKS adzy Arépatdtibnt A UERdzy A OA LINGikriostigd meotibns, | R120,000] R144,000| R156,000| R168,000 R192,000| N/A
management an@&nhance itdorand | conductingmonthly analyss of sentiment, reach and
other key metrics
: Host a series of Mayorateakfast meetings (including
Inform targeted community groups provisions forcatering, venue hireandsound) R378000 | R415800 | R457380 | R503118 | R553430 All
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Revenue

PDO 8
No. | Policies linked to KPA 2

Expenditure 1. Cost Containment Policy

i 2. Tariff Policy
Finance Fhre 3. Credit Control and Debt Collection

Budgeting/Funding 4. IndigentSupport P(-)Iicy : : :
5. Generally RecogniséitcountingPractice(GRAIP Policy

PDO 10 6. Asset Management Policy

. . 7. Property Rates Policy
Capital Expenditure 8. Supply Chain Management Policy
PDO 11 9. Petty Cash Policy
Strategic Objective 10. | Budget and Management Oversight Policy

Assets 11. | Writing Off of Irrecoverable Debt Policy

12. | LongTerm Financial Sustainability Policy
wro ensure financial sustainability in PDO 12 13 | Unauthorised, Irregular, Fruitless and Wasteful
order to meet statutory " | Expenditure Policy
requirements. Financial V|ab|l|ty 14. | Policy on Stock Management

PDO 13 15. | Unforeseen and Unavoidable Expenditure Policy
16. | Virement Policy

Supply Chain Management 17. | Borrowing Policy _
18. | Funding and ResenRpolicy

PDO 14 19. | Insurance Policy

i ] 3 20. | Prioritisation Model for Capital Assets Investment

Financial Reporting 21. | Financial Asset Management Policy

PDO 15 22. | Unclaimed Deposits Policy
23. | Tariff Bylaw
24. | Bylaw on Property Rates

Bylaw on Customer Care, Credit Control, Debt Collect
25, .
andIndigent Support
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PROGRAMMEASND INITIATIVES: KPA 2

Issues/Challenges Remedial Action | 2024/25 | 2025/26 | 2026/27 | 2027/28 | 2028/29 | Wards

PDO 8: Revenue Management

Implement supplementary valuation roll

Valuationroll peryear, including a general valuation i X X X X X All wards
2021/2022
—— Ensure that all properties are rated and X X X X X All wards
Accuratebilling: Property levied at the correct tariff and property
Rates
category
Ensure that the applicable availability X X X X X All wards

Accurate bhilling: Electricity charges/consumer tariffs ammonsistently
levied on each property

Ensure that the applicable availability X X X X X All wards
Accurate billing: Water charges/consumer tariffs ammonsistently

levied on each property

Ensure that the applicable availability X X X X X All wards

Accurate billing: Sanitation | charges/consumer tariffs areonsistently
levied on each property

Ensure that the applicablvailability X X X X X All wards
Accurate billing: Solid Waste | charges/consumer tariffs areonsistently
levied on each property

— . Ensure that the applicable housing rent; X X X X X All wards
Accurate billing: Housing : ) .
tariffs areconsistentlylevied on each
Rentals
property
Conduct monthly reviews of prepaid sal All wards
Prepaid electricity meters statistics to investigate instances of no X X X X X
low purchases
Prepaid water meters Develop a Prepalq Meters Policy for i i i i X All wards
approval byCouncil
Conventional electricity Read at least 90% of all electricity mete All wards
meters monthly X re: X re: K P IE: X P re: X P re:
. Read at least 80% of alectricity meters All wards
Conventional water meters monthly XYy JE? XYy JE: XYy JE:? XYy JE: XYy JE:

A Cty of Excellence

115



DRAKENSTEIN MUNICIPALITY INTEGRATED DEVELOPMENT PRARA(HDRSAMENDMENT

PROGRAMMEASND INITIATIVES: KPA 2

Issues/Challenges | Remedial Action | 2024/25 | 2025/26 | 2026/27 | 2027/28 | 2028/29 | Wards
PDO 8: Revenue Management
. . Compile and maintain an dp-date X X X X X All wards
Indigent Register indigznt register 4o
PROGRAMMEAND INITIATIVES: KPA 2
Issues/Challenges | Remedial Action | 2024/25 | 2025/26 | 2026/27 | 2027/28 | 2028/29 | Wards
PDO 9: Expenditure and Cost Management
Operating Expenditure g)?gﬂlcli?tsrezzebrjndzseetd operating X X X X X All wards
Cost containment Complle_: a zerdnased operating X X X X X All wards
expenditure budget
Creditor payments ;:ai)r/“iljligéedltors within 30 days of recei) o n on H Xon R on R X All wards
PROGRAMMEASND INITIATIVESPA 2
Issues/Challenges | RemedialAction | 2024/25 | 2025/26 | 2026/27 | 2027/28 | 2028/29 | Wards
PDO10: Budgeting/Funding
Zerobased budgeting compile a zerbased balanced operating g, -1.5% 0% 0.5% 1.5% N/A
budget to generate operating surpluses
MSCOA Compile an mSCOA budget to comply X X X X X N/A
with promulgated regulations
PROGRAMMESND INITIATIVESPA 2
Issues/Challenges | RemedialAction | 2024/25 | 2025/26 | 2026/27 | 2027/28 | 2028/29 | Wards
PDQOL11: Capital Expenditure
Capital Expenditure Calculate own funding mix (CRR) for
compiling a Capital Expenditure X X X X X N/A

Framework (CEF)
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PROGRAMMEASND INITIATIVESPA 2

Issues/Challenges | RemedialAction | 2024/25 | 2025/26 | 2026/27 | 2027/28 | 2028/29 | Wards
PDQOL11: Capital Expenditure
Capital Expenditure Compile and submit business plans to
obtain more grant funding fromational X X X X X N/A
andprovincial granfprogrammes
PROGRAMMESND INITIATIVERPA 2
Issues/Challenges | RemedialAction | 2024/25 | 2025/26 | 2026/27 | 2027/28 | 2028/29 | Wards
PDO12: Asset Management
GRARGompliant asset registe] Compile and submit GRABmpliant N/A
: X X X X X
asset register by 31 August
Moveableassets Compile and maintain a moveable asse X X N/A
register
Immoveableassets Compile and maintain an immoveable X X X X X N/A
asset register
PROGRAMMESND INITIATIVERPA 2
Issues/Challenges | RemedialAction | 2024/25 | 2025/26 | 2026/27 | 2027/28 | 2028/29 | Wards
PDO13: Financial Viability Ratios
CapitalExpenditureto Total Reducehe CapitaExpenditureto Total 19.5% 15.1% 2.8% 2.5% 9.3% N/A
Expenditure Expenditure Ratio to 5%, until the gearil
ratio decreassto 45% éxcept where
grant funding isavailable)
Repairsandmaintenanceas a | Allocate10% to12% oftotal operating 10% 11% 11% 11% 11% N/A
%of PPE andtP expenditure for repairandmaintenance
DebtorsCollectionRatio Improveandsustainrevenuecollection 96.4% 96.4% 97.9% 97.9% 97.9% N/A
to 98%o0f total revenuebilled
Net DebtorsDays Reduce net debtorsod 40days 40days 40days 40days 40days N/A
improve revenue collection
Cash/Cos€Coveragdratio Compile abalanced operating budget to| 1.3 months | 1.7 months| 2.2 months| 2.8 months 2.8 N/A
improve thecash/costcoverage ratido months

3 months
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PROGRAMMEASND INITIATIVESPA 2

Issues/Challenges | RemedialAction | 2024/25 | 2025/26 | 2026/27 | 2027/28 | 2028/29 | Wards
PDO13: Financial Viability Ratios

Currentratio Compile a balanced operating budget a| 1.42 1.60 1.75 1.91 1.90 N/A
improverevenue collectiorto stabilise
the current ratioat 1.5:1

Capital Cost as a % of Total | Reduce borrowings ttower interest and 7.5% 6.8% 6.5% 6.2% 6.4% N/A

Operating=xpenditure redemptionas a%of total operating
expenditureto 12%

Debt(Total Reduce borrowings to redudbe gearing 40.9% 34.2% 29.8% 25.2% 26.8% N/A

Borrowings/RevenueGearing| ratio to 45%

Ratio

Net OperatingSurplusMargin | Compilea balancedoperatingbudgetto -2.2% 0.0% 0.3% 0.8% 0.5% N/A
generateoperatingsurpluses

Net Surplus/DeficitElectricity | Review the allocation of internal costs tt 15% 15% 15% 15% 15% N/A
ensure electricity tariffs are cost
reflective and generate a surplus of 159

Net Surplus/DeficitWater Review the allocation of internal costs t 15% 15% 15% 15% 15% N/A
ensure water tariffs are coseflective
and generate a surplus of 15%

Net Surplus/DeficitRefuse Review the allocation of internal costs t 10% 10% 10% 10% 10% N/A
ensure refuse removal tariffs are cest
reflective and generate a surplus of 109

Net Surplus/DeficitSanitation | Review the allocation of internal costs tt 10% 10% 10% 10% 10% N/A
ensure sanitation tariffs are cost
reflective and generate a surplus of 109

Electricitydistributionlosses | Maintain electricitydistribution losses at Kz XKeatz Keats Kests Kests N/A
less than 6% by monitoring illegal
connections and performing meter audi

Waterdistributionlosses Maintain water distribution losses at les| KM pals KM pa3 KM psa KM plz KM plz N/A

than 15% by monitoring for broken pipe

and conducting meter audits

A Cty of Excellence

118



DRAKENSTEIN MUNICIPALITY INTEGRATED DEVELOPMENT PRARA(HDRSAMENDMENT

PROGRAMMEASND INITIATIVESPA 2

Issues/Challenges | RemedialAction | 2024/25 | 2025/26 | 2026/27 | 2027/28 | 2028/29 | Wards
PDO13: Financial Viability Ratios

Irregular,FandwW and UE/Total | Compile and maintain an SCM contract X X X X X N/A
Operating Expenditure management register for rates tenders 1

avoid deviations
Remuneration as a % of Tota Monitor employee spending monthly Ko % Ko % Ko % Ko % Ko % N/A
OperatingExpenditure focusing on overtime and the

appointment of employeewithin the

budgetedamounttremployeecosts
Capital Expenditure Budget | Monitor the implementation of capital 100% 100% 100% 100% 100% N/A
Implementation Indicator expenditure budget indicators through

monthly budget monitoring meetings

with all departments
Operating Expenditure Budge Monitor the implementation of operating 95% 95% 95% 95% 95% N/A
Implementation Indicator expenditure budget indicators through

monthly budget monitoring meetings

with all departments (excluding Housing

Grant budgeted and actual expenditure]
Operating Revenue Budget | Monitor the implementation of operating 98% 98% 98% 98% 98% N/A
Implementation Indicator revenue budget indicators through

monthly budget monitoring meetings

with all departments (excluding Housing

Grant budgeted and actual expenditure]
Service ChargesdProperty | Compile and maintain tariff modelling fo X X X X X N/A
Rates Budget Implementatior| property rates and service charges
Indicator

PDO 14: Supply Chain Management

Several procurement Development of phase 2 of a fully
processes are done manually| automated electronic procurement
in hard copy formatwhich is | system X i i i i N/A

time-consuming and requires
significant human interaction

that can be automated
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PROGRAMMESND INITIATIVEBPA 2

Issues/Challenges | RemedialAction | 2024/25 | 2025/26 | 2026/27 | 2027/28 | 2028/29 | Wards
PDO15: Financial Reporting
mSCO/Structure Implement nevvaCO@.? version and X X X X X N/A
maintainmSCOAharts in outer years
Complianceaeporting Submit Annual Financial Statements by X X X X X N/A
31 August
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CAPITAL PROJECTS: KPA 2

Issues/Challenges Project Description 2024/25 2025/26 2026/27 | 2027/28 | 2028/29 Wards
PDO 8: Revenue Management
Old/broken office furniture Replaing office furniture - R50,000 R50,000 | R50,000| R50,000 N/A
E;S[:Larﬁement ofeter reading Replacing rater reading equipment| R2,725,000 - - - - N/A
Old/broken office furniture Replamg office furniture - R40,000 - - - N/A
PDO 14: Supply Chain Management

Old/broken office furniture Replaing office furniture R243,395 - - - - N/A
Several procurement processes arg Development of phase 2 of a fully

done manually in hard copy format| automated electronic procurement

which is timeconsuming and system R3.1m RO RO RO RO N/A

requires significant human

interaction that can be automated
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No. Policieslinked to KPA 3
No. Policieslinked to KPA 3 63. | Occupational Health and Safety
Organisation 36. | Bestowal of Aldermanship Policy 64. | Dress Code Policy
and Human 37. | Training and Development Policy 65. | Standby Policy
Capital 38. | Overtime Policy 66. | Probation Policy
39. | Sexual Harassment Policy 67. | Personal Protective Equipment and Clothing Policy
40. | Policy for the Use of Landline Telephone System 68. | Recruitment and Selection Policy
. —_ 41. | Electronic Records Management Policy 69. | HIV/AIDS Policy
Strategic Objective - -
- . 42. | Records Management Policy 70. | Performance Management Policy
wlo ensure an efficient and effective 43. | Private Work Policy
organisation supported by a ,
competent and skilled workforce. 44. | Placement Policy

45. | Cellular Telephone Policy

PAIA Section 14 Manual (Promotion of Access to
Information)

47. | Language Policy

46.

Organisational Structure 48. | Appointment of Temporargmployeesolicy
PDO 16 49. | Smoking Policy
50. | Asset Transfer Policy

Human Capital - X
P 51. | Donations Policy

PDO 17 52. | Job Evaluation Policy
Performance Management 53. | Student Accommodation Policy
PDO 18 54. | Motor Vehicle Allowance Scheme
Information and Communication Technologhaster
55.
Systems and Technology Framework
PDO 19 56 Policy for Formulation, Development and Review of
" | Policies
Processes and Procedures 57. | Code of Ethics Policy
PDO 20 58. | Substance Abuseolicy

59. | Talent Management and Succession Planning Polic

60. | External Bursary Policy (Mayoral Bursary Policy)

61. | Leave Policy

62. | Acting, Additional and Secondment Allowance Polic
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PROGRAMMEASND INITIATIVESPA 3

Issues/Challenges | RemedialAction | 2024/25 | 2025/26 | 2026/27 | 2027/28 | 2028/29 | Wards
PDO 16: Organisational Structure
Effl_Clent and effective Rewe\_/vpersonneland organisational structure X X X X X N/A
utilisation ofworkforce establishment
Optimisation Test and optingethe organisational structure tg All
align with service delivery objectives X X X X X
PDO 17: Human Capital
Skilledworkforce Implement training |_n|t|at|ves and bursary X X X X X N/A
programmedor a skilled workforce
Retention ofinstitutional Implement coaching and mentoring N/A
memory programmes
Advertisement ofvacancies | Advertisevacanciesvithin three weeks of X X X X X N/A
becoming vacant
Timeouscompletion of Automate processes such as termination of X X X X X N/A
business process employees
PDO 18: Performance Management
Individual performance ImplementPerformance Management
managemepnt DeF\)/eIopment (PMDSicross thg Municipality 50% 5% 100% 100% 100% N/A
Implementation of Monitor and reportprogresso Executives on X X X X X
Performance Management | the implementation of PMD&onthly
N/A
and Development System
(PMD$9
PDO 19: Systems and Technology
Sustainable ICT Submi TechnologyReplacement Plan to Budge
infrastructure Steering Committe@annuallyby February X X X X X N/A
UpgradelCT infrastructure and networlks
Disaster Recovery Site in Wellington X X X X X N/A
Upgradethe Fibrelink between Paarl Civic
Centreand Wellington Civi€entrefrom 1Gig to X X X X X N/A

10Gig
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PROGRAMMEASND INITIATIVESPA 3

Issues/Challenges RemedialAction 2024/25 | 2025/26 | 2026/27 | 2027/28 2028/29 Wards

Migrate virtual environment from Microsoft
HyperV to VMWare X X X X X N/A
Expand fibreoptic network for interconnectivity
of Drakenstein buildings X - X - - N/A
Network SubneRedesign

X X X X X N/A
Install 6GHz Radios on backbone

X X - - - N/A
Change Mitel PRI to SIP Line (Digital Line)

X - - - - N/A
Replace Firewalls

X X X - - N/A
Replace batteries of Secondary U.P.S. at the
PaarlCivic Centre X ) ) ) ) N/A
Renew Service Level Agreements and Softwal

Improve ICTovernance License Agreements with Service Providers X X X X X N/A

Lead thelCT Steering Committee andordinae
technologyuse forservice delivery X ) X ) ) N/A
Continuously strengthen ICT governahest
practicesto support business requirements X X X X X N/A
Review the ICT Risk Register

X X X X X N/A
ConductiCT Vulnerability Scans

X X X X X N/A

A Cty of Excellence

124



DRAKENSTEIN MUNICIPALITY INTEGRATED DEVELOPMENT PRARA(HDRSAMENDMENT

PROGRAMMEASND INITIATIVESPA 3

Issues/Challenges RemedialAction 2024/25 | 2025/26 | 2026/27 | 2027/28 2028/29 Wards
Enable web access of Convert current Clarion Apps to Wilased
internal apps Appsfor Intranet accessibility X 5 X ) ) N/A
Enhance security and Migrate Clarion Apps to Azure cloud
disaster recovery infrastructure X X X ) ) N/A
Some business systems on Migrate Business systems to SQL server 201
old SQL versions X X ) ) ) N/A
GISTree App Inventory the Municipalita U NB S a X X > X X N/A
ERFCleaning App Generates private erven invoices fprass
cutting services X X X X X N/A
Lack of control over fuel Implement CES 20/20Zel pretransaction
transactions authorisation devices, software, and support X X X X X All
(GoFuel project)
Ongoing revision of the
EIIZ%t;?:gI}ZpLSEit%Sne Co_nf[inuouslymprove the useffriendliness and X X X X X Al
; efficiency ofthe Collaborator system
Processing system
(Collaborator)
Ongoing revision of the
electronic Subdivision Continuouslymprove the useiffriendliness and
. . Ny X X X X X All
Application Processing efficiency ofthe Collaborator system
system (Collaborator)
Improved functioning, Pay nonthly/annual licence fegfor running the
navigation and design of | municipal website (desktop and mobile versiot i i i X X All
municipal website and and Intranet on the latest Microsoft SharePoin
Intranet version
PDO 20: Process and Procedures
Optimising business Create awareness of business process X X X X X N/A
processes automation
Addreséngdriver behaviour | Approwe thedriver demerit system X X - - N/A
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PROGRAMMEASND INITIATIVESPA 3

Issues/Challenges RemedialAction 2024/25 | 2025/26 | 2026/27 | 2027/28 2028/29 Wards
Revisinguildingrelated Ensure that buildingelated complaints are X i i i i Al
complaints SOP address timely and effectively

Revisinghe building Ensure that building inspections are conducte

: . ) : X - - - - All
inspections SOP timely and effectively

Revisngthe Issuing of Ensure that occupation certificates are issued X i i i i Al
Occupation Certificates SO| timely and effectively

Reviangthe building plan Ensurethat the processing of building plan X i i i i Al
processing SOP applications is conducted timely and effectivel

Finalising thedraft revised | Finalsethe revised House Shop Policy X \ i i i Al

House Shop Policy
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CAPITAL PROJECTS: KPA 3

PDO 17: Human Capital
Issues/Challenges Project Description 2024/25 | 2025/26 2026/27 2027/28 2028/29 Wards
Old/broken office . . R10,000 R10,500 R11,500 R15,000 R16,500 N/A
furniture Replae office furniture
Refurbishment of training . - R30,000 R33,000 R33,000 R36,300 R39,330 N/A
centre Refurbish training centre
Old/broken equipment | Replacevoice recorders R30,250 | R33,275 R36,603 R40,263 R44,289 N/A
PDO 19: Systenmend Technology
Issues/Challenges Project Description 2024/25 | 2025/26 2026/27 2027/28 2028/29 Wards
Install rew desktops, laptops, switched R2,600,000( R2,650,0001 R2,700,000 | R2,800,000 R2,800,000
) radio backbone links, radio distributioi
Sustainable ICT . . .
infrastructure links, WiFi access pointstorage and N/A
backup devicesand other ICT
infrastructure equipment
_Sustalnable ICT Purchase ew telephone bafilBeT R30,000 R30,000 R30,603 R30,909 R30,909 N/A
infrastructure
. Acquire rew and additionasoftware R505,000 | R510,050 | R515,151 | R520,302 R520,302 N/A
Softwarelicense .
licences
Software Develop arMME website portal R80,000 - - - i N/A
Automatic and
simultaneous backend Cock thedesktop version othe All
updat_lng ofthe m_un|C|paI munlqlpal website to ene_lble automatic RO R190000 RO RO RO
website on both its and simultaneous updating ttfie
desktop and mobile mobile version
versions
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Infrastructure
and Services

Strategic Objective

Yo provide and maintain the required
physical infrastructure, and to ensure
sustainable and affordable services.

Fleet and Mechanical Workshop
PDO 21

Electricityand Energy
PDO 22

Transport, Roads and Storm Water
PDO 23

Water and Wastewater
PDO 24

Solid Waste
PDO 25

Municipal and Public Facilities

PDO 26

No. Policies linked to KPA 4
= Closure of Walkways Policy
2. Development Charge®olicy
3. Electrical Infrastructure Maintenance Policy
4, Electricity Losses Policy
5. Expanded Public Works PEVB Policy
6. Fleet Management and User Guide Policy
7. Geographic Information System k& Policy
8 Policy for erection of memorial crosses for

' casualties in road accidents
9 Policy for installation of telecommunications

' infrastructure in road reserves
10. Project Management Policy

Small Scale Embedd&Enewable Energy
11. ; A
Generation Policy

12. Traffic Calming Policy
13. Water Management and Loss Control Policy
No. Bylaws linked to KPA 4
14. Bylaw: Electricity Supply
15. Bylaw:StQ a
16. Bylaw: Integrated Waste Management
17. Bylaw: Water Services
18 Bylaw: Use of Remotely Piloted Aircraft and Mod

Aircraft in Public Places agiQ a
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PROGRAMMEASND INITIATIVERPA 4

Issues/Challenges | RemedialAction | 2024/25 | 2025/26 | 2026/27 | 2027/28 | 2028/29 | Wards
PDO 21: Fleet and Mechanical Workshop
Adjustthe solid waste refuse compactor
Efficient utilsation of the !nspec_tloq she_*et in line with independent X - - - - N/A
: investigation findings
Mechanical Workshopesources -
Monitor andreport on all open fleet
: X X X X X N/A
maintenance requestmonthly
Efficient prioritisation of fleet Implement Standard Operating Procedure fi
o : . o X X X X X N/A
purchases fleet prioritisation and inclusive decisions
Distribute fleet utilgation reports and
Monitor efficient utilisation of | updates orfleet management changder X X X X X N/A
existing equipment and fleet | vehicle allocations
Sharefleet utilisation dashboards X X X X X N/A
o _ Initiate anew ten_der forthe procurement of i X X X X N/A
Minimise equipment and fleet | mechanical services
downtime Introduce mline flget maintenance work Y X X X X N/A
request and tracking
Momtor andreport qnthe functioning of X X X X X N/A
. . Vehicle Control Officers
Ensure responsible driving Implementa rating system for driver
plen 9% X X X X N/A
behaviour
De\_/el_opand annugl V(_ehlcle hire plan to X X X X X N/A
optimise central hire impact
Main operational budget Conduct naintenance and repairs of 290 X X X X X N/A
initiatives vehicleswithin the Mechanical Workshop
Refurblsh the efuse compactor hopper and X X X X X N/A
hydraulic system
PDO 22: Electricity and Energy
Replae aged infrastructure Replaceaged electrical reticulation X X X X X All wards
infrastructure annually
N _ Quality of supply (upgrading of SCADA X X X X X All wards
Additional electrical supply system)
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PROGRAMMEASND INITIATIVERPA 4

Issues/Challenges RemedialAction 2024/25 | 2025/26 | 2026/27 | 2027/28 | 2028/29 Wards
Create projects for energy efficiency
measures: Drakenstefft.Light Projects X X X X X All wards

Create projects for energy Provision of selfenerating solutions 1, 23, 16, 18, 17,

) X X X X X

generation 28
Installation and upgrade @lectrical
infrastructure to provide spare capacity for X X X X X All wards
future development

Replae aged infrastructure Replaceaged electrical reticulation All wards
infrastructure annually X X X X X

Continuation of Pavement Upgrade Existing Sidewalks (Drakenstein) X X X X X Paarl/Wellington

ManagementSystem (PMS) P9 g g

Continuation of Pavement : .

Management System (PMS) Reseal oftreetsin Terms of The RaniBMS) X X X X X Paarl/Wellington

PDO 23: TransporRoadsand Stormwater Infrastructure

Continuation of Pavement - . .

Management System (PMS) Upgrade existing sidewalks X X X X X Paarl/Wellington

Continuation of Pavement : .

Management System (PMS) Reseastreets in terms of thePMS X X X X X Paarl/Wellington

PDO 24: Water and Wastewater

Me_untenance and replacement _Replacaged electrical reticulation X X X X X All wards

of infrastructure infrastructure annually

Burst pipes Promptly repair burst water pipes in the X X X X X Allwards
network

Infrastructure maintenance . . .

pump stations; Waterand Refurblsh gnd u.pgrade all pump installation X X X X X All wards

. . at the existing sites

Wastewater installations

Blocked drains and blocked Rgmo‘e blockagedrom the sewer network X X X X X All wards

sewerage system daily

Vandalism of infrastructure Replace infrastructure with innovative X X X X X All wards

materials designed to deter vandalism
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PROGRAMMEASND INITIATIVERPA 4
Issues/Challenges RemedialAction 2024/25 | 2025/26 | 2026/27 | 2027/28 | 2028/29 Wards
Replaceaged electrical reticulation
Maintenance and replacement infrastructure annua”y X X X X X All wards
of infrastructure burst pipes Promptly repair burst water pipes in the
Infrastructuremaintenance- network X X X X X All wards
pump stationsg Waterand . . .
Wastewater Installations Refurblsh a}nd u_pgrade all punpstaliations X X X X X All wards
at the existing sites
Blocked drains and blocked Re_mo‘e blockagegrom the sewer network X X X X X Al wards
sewerage systes) daily
Vandalism of infrastructure Repla_c € mfra_lstructure with mnova_tlve X X X X X All wards
materialsdesigned to deter vandalism
Ma_untenance and replacement Replaceaged electrical reticulation X X X X X Al wards
of infrastructure infrastructure annually
Burst pipes Promptly repair burst water pipes in the X X X X X Allwards
network
Address shortage of critical ang Fillvacancies as outlined the orgarogram
. o X X - - - All areas
compliancerelated positions
Energy shortage at pump Purchase and install URSits and generators
. - . X X - - - All areas
stations (water and sewerage) | at critical sites
PDO 25: Solid Waste
Construction of 35 mini dropffs at
hotspots
lleaal dumpina/area cleanin Maintenance and cleaning by a 1,5,6,8,9,12,13,
9 ping 9 designated registered EPWP project (a| X X X X X 14,16,21,22,24,
least 2 workers + diriver/supervisor with 25,27,31,32,33
own transport)
Estimated cost: R6,365,100
Implementation of3m? skip project in high 1,5,6,8,9,12,13,
lllegal dumping/area cleaning | density and informal areas X X X X X 14,16,21,22,24,
Estimated cost: R3,377,400 25,27,31,32,33
: . Implementation ofarea cleaning block
lllegal dumping/area cleaning system in 42egistered informakettiements X X X X X 1,5,6,8,9,12,13,
A Cty of Excellence
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PROGRAMMESND INITIATIVERPA 4
Issues/Challenges RemedialAction 2024/25 | 2025/26 | 2026/27 | 2027/28 | 2028/29 Wards
Estimated cost: R5,450,000 14,16,21,22,24,
25,27,31,32,33
. 1,5,6,8,9,12,13,
lllegal dumping/area cleaning Egﬁ;y;;ddegfgvgg gg)éeféo X X X X X 14,16,21,22,24,
- 16,3069, 25,27,31,32,33
PDO 26: Municipahnd Public Facilities
Efficient procurement process | Plan and awar@ new contractor tender X - - X - N/A
to ensure ‘."‘Va"ab"'ty of service; Plan and award new materials tender X - - X - N/A
and materials
Reporting andnonitoring of the | Implementa materials handling approach X X X X X N/A
response to maintenance Developa new materials control SOP X - - - N/A
requests
Maintenance process output | Appointanew Head: Building Maintenance X - - - - N/A
quality assurance gg\llflop and implemerd new quality control X X X X N/A
Main operational budget Commence with théaarl Civic Centre
: i . X X X N/A
interventions entrance and boardroom refurbishment
Planning and delivery of Submitthe annual new budget plan and N/A
improvement projects project implementation schedule
Develop project procurement plans X X X X X N/A
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CAPITAL PROJERPA 4

Core Components Project Description 2024/25 2025/26 2026/27 2027/28 2028/29 Wards
PDO 21: Equipmerand Fleet Management
FLEET AND WORKSHOP
Efficientutilisation of Existing Replacement of Workshop | R540,000 R550,000 R600,000 R600,000 R600,000 N/A
EquipmentandFleet equipment and tools
Efficientprioritisation of fleet Replacement of vehicles | R50,000 R50,000 R95,000 R95,000 R95,000 N/A
purchases and equipment
Aging fleet infrastructure Appropriate allocation of | R5,500,000 R12,460,000 | R10,000,000 | R8,000,000 | R7,000,000
budget to replace aged Al
vehicles that lead to
inappropriate downtime
PDO 22: Electricity and Energy
ENERGY SUPPLY
Equipment needs Toolsand equipment R450,000 R567,100 R500,000 R500,000 R500,000 All wards
Replacemenprogrammefor | R3,000,000 R4,360,000 R3,932,721 R7,485,720| R7,485,720
Aged infrastructure old andredundant electrical Various
equipment
Aged infrastructureaccording to Upgrading of SCADA systef R1,200,000 R3,000,000 R1,000,000 R1,000,000| R1,000,000 All wards
replacement plan
. , Increase existing MT R4,000,000 R2,240,000 R2,240,000 | R2,000,000 RO
Agedinfrastructure according to . . .
network capacity to facilitate Various
replacement plan .
development, electrification
R1,200,000 - - R5,485,500 | R7,485,500
Aged infrastructureaccording to | Increase existing LT networ :
_ Various
replacement plan capacity to
Increase existing HT Netwol R5,965,145 R3,010,000 R5,010,000 | R12,630,700 R12,630,700
Aged infrastructureaccording to Capacity to faC|I|tate . .
replacement plan development, electrification, Various
and existing load growth
Finish Off Phase 1 Of Proje
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AD A PRO (KIRA 4
Core Components Project Description 2024/25 2025/26 2026/27 2027/28 2028/29 Wards
Transformers at Parys 66/1]
Kv Substation)
_ _ Substation: transformer R600,000 R400,000 R420,000 R440,000 R460,000
Agedinfrastructure according to | .. .
firewall and other related Various
replacement plan
worksto be completed
R8,695,652 R13,895,652 | R17,391,304 - - All wards
Aged infrastructureaccording to | Dalweiding Substation and
replacement plan Switchgear Upgrading (INEF
Aged infrastructureaccording to | DrakensteirStreetlight R450,000 R477,000 - - - N/A
replacement plan Projects
Aged infrastructureaccording to | Vandalism and theft to R4,090,000 R2,210,000 | R3,000,000 R1,000,000| R1,000,000 All wards
replacement plan infrastructure
Electrification of housingrojects | Carterville, Simondium, - R13,500,000 | R8,500,000 R18,391,304) R18,391,304
Schoongezicht, All affected wards
Fairyland/Siyahlaland other
housing projects
. . Informal settlement areas | R3,250,000 R2,650,000 | R4,650,000 R2,500,000 | R2,500,000
Electrification of informal areas - All affected wards
electrification
Electrification of new : R8,000,000 R8,000,000 | R8,000,000 R8,000,000 | R8,000,000 .
Newconnections BICLS Various
developments
Replacement ofiaconditioners | Air conditionergeplacement| R500,000 R530,000 R567,100 R623,710 R698,667 N/A
PDO 23: TransporRoadsand Stormwater Infrastructure
ROADS
Dromme(_jarls Road is fa!llng Drommedaris Roackbuild | R8,695,652 - - - - 16
upgrade is urgently required
Upgrac x3signalised Trafficlights R4,030,000 R1,000,000 - - - 15,20,33
intersections
Urgent pipe upgradesequiredto | Refurbishstormwater R5.850.000 R3,500,000 R3,500,000 | R7,000,000 | R7,000,000 Various
prevent collapse systems
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AD A PRO (KIRA 4
Core Components Project Description 2024/25 2025/26 2026/27 2027/28 2028/29 Wards
Upgradeexisting sidewalks - - R2,000,000 | R2,000,000 - Saron
Continuation of PMS (Drakensteinjandclose Paarl
walkways Wellington
Continuation of PMS giijlagistreets in terms of R6,473,406 R2,000,000 R2,000,000 - - Various
Continuation of PMS Upgrade existingidewalks R4,250,000 R3,000,000 R3,000,000 | R2,000,000| R2,000,000 .
(IUDG) Paarl/Wellington
Upgrade of Oosboscht. Upgrade of Oosboscst. R4,570,435 R11,791,304 | R10,434,783 - - Paarl/Wellington
Closing ofvalkways Closewalkways R450,000 R480,000 R400,000 i i As identified by
Council
Bus shelters UpgradeBusshelters R300,000 R350,000 - - - Various

Upgrade of Wastewater

Rehabilitation andipgrade

PDO 24: Water and Wastewater

WATER AND WASTEWATER

to informal settlements

Treatment Work (Paarl), pump | ¢4 o 1y oy enstein Sanitatio] R265,486,957 | R522,239,130| RA426,086,957 i Paarland
stations, rising mains and new Infrastructure (BFI grant) Wellington
bulk sewer main south dhe N1
Replacement of dilapidated watg Upgrade/replace water pipe Paarl and
reticulation system aPaarland systems at Paarl and R13,913,043 - - - - Wellington
Wellington Wellington (WSIG grant)
Replacement of old water YsterbrugVictoria Booster Paarl and
reticulation system aPaarland Pumpline: Replacement of Wellington
Wellington existing 250mm booster R10,269,895 R11,313,043 | R13,342,062 - -

pipeline as to allow full use

of allocation from Berg Rive
Replacement of old wastewater | Replacement of sewerage R2,995,000 R3,000,000 R3,000,000 R3,372,863| R3,372,863 Paarl and
reticulation system aPaarland reticulation Wellington
Wellington
Water and Wastewater Services Simondium, Fairyland R33,500,000 | R7,500,000 | R7,500,000 | R6,750,000| R5,000,000|  1,32,32,26
to housing projects SiyahlalaAmstelhof
Water and Wastewater Sevices ¢z areas R4,000,000 | R3,000,000 | R4,500,000 | R1,200,000| R3,700,000| All affected wards
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APITA (KIRA 4

Core Components Project Description 2024/25 2025/26 2026/27 2027/28 2028/29 Wards

Replacement'of water services Prows_lon of electrofusion R45,000 i i i i N/A

tools and equipment machine

Replacement of water services | Provision of trench N/A

; R51,750 - - - -

tools and equipment compactors

Replacement of water services | Replacement of old SCADA| N/A

tools and equipment system from analogue to R200,000 R230,000 - - -
digital

Safeguarding of municipal asset Securlty fence at Amstelhof i R890,000 i i i 26
reservoir

Safeguarding of municipal asset| Improve security system at R250.000 i i i i N/A
store area

Safeguarding of municipal asset| Water security for Bainsklog
and water compliance (new - R1,000,000 R2,500,000 - - 18
borehole)

Replacement of Water. services G(_eneral equipment such as R50,000 R150,000 i i i N/A

tools, systemsandequipment drillsandcompactors

Safeguarding of municipal asset Monltor!ng system at R120.000 i i i 15
Courtrai Reservoir

Safeguarding ahunicipal assets | Monitoring system at R120.000 i i i 11
Newton Reservoir

Replacement of water services | Require equipment to

tools, systemsandequipment measure pressure and flow R55,000 R55,000 i i i N/A
in water network to enhance
WDM

Provision of water duringpad UPS System and Bulk mete - R1,500,000 i i ) All Wards

shedding at Leliefontein

Provision of water durinfpad UPS System 4hrs power

shedding backup on telemetric R130,000 - - - - All Wards
system (Welvanpas)

Increasing existing capacity Require retention volume fo
southern areas of Pearl - R350,000 - - - 28

Valley, de Hoop, Val de Vie
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APITA (KIRA 4
Core Components Project Description 2024/25 2025/26 2026/27 2027/28 2028/29 Wards
and Fraaigelegeq New
Pearl Valley 6000ML
Reservoir and Bulk pipeline
Replacement of wastewater Gradual upgrade telemetric
services tools, systesnand system from Analoge to R180,000 R150,000 - - - N/A
equipment Digital
Replacement of wastewater Require upgrading of old
services tools, systems, and equipment and office R120,000 - - - N/A
equipment equipment (shredder)
Replacement of wastewater Replaceor upgrade existing
services tools, systems, and electronic flow metersand R650,000 R250,000 - - - N/A
equipment other equipment
Replacement of wastewater Wellington WWTWUpgrade
ser\{lces tools, systems, and a_nc_i replacement of i R1.500,000 i i i Al wards
equipment disinfectant equipment and
pumpsor motors
Replacement of wastewater Replace vandalised UV
services tools, systesnand system at Wellington R2,355,000 - - - All Wards
equipment WWTW
Safeguarding of municipal asset| Security fencing for Paarl
houses at Paarl WWTW ang
Plant for fencing that was R500,000 R330,000 - - - All Wards
stolen access control and
CCTV
Safeguarding of municipal asset| Replace stolen security
fencing atGouda and R200,000 R230,000 - - - 30,31
Hermon
Replacement of old sewer Replace/remove Sewer
reticulation system at Paaaind Midblocks, to further R250.000 R500.000 i i i Al Wards

Wellington

developandprovide access
to municipal sewer system
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APITAL PRO (KBA 4
Core Components Project Description 2024/25 2025/26 2026/27 2027/28 2028/29 Wards
Safeguarding of municipal asset| Replae roof area at Paarl
WWC Depot for security
reasons (stagearea of - R250,000 - - - All Wards
equipment) and safety of
occupants in office
Replacement of wastewater General equipment such as
services tools, systesnand drillsand mmpactors R150,000 R165,000 - - - All Wards
equipment
Replacement of wastewater Require continuous upgrade
services tools, systesnand of equipment R1,043,500 R360,500 - - - N/A
equipment
Safeguarding of municipaksets | Replace security fence _ \ R890,000 i i i 26
around Amstelhof Reservoir
Re_place_ment of old sewer Replace faulty flowmeter at i R25.000 i i i 31
reticulation system Hermon Pump Station
Upgrading of Saron WWTW New granular chlorine i R1,380.000 i i i 30
system

PDO 25: Solid Waste

SOLID WASTE

facility

lllegal dumping/area cleaning Solid waste skips R1,750,000 R500,000 R500,000 R500,000 R500,000 All wards

lllegal dumping/area cleaning Wheelie bins R1,000,000 R2,000,000 R2,000,000 | R2,000,000| R2,000,000 All wards
St.refuse binsreduce - R660,000 R720,000 R720,000 R720,000

lllegal dumping/area cleaning linSiggs,in CBand.on e All wards
entrance routewor high
traffic areas

lllegal dumping/area cleaning Install llegal dumping - - - R400,000 - All wards
sighage

Compliance of waste disposal | Organic waste diversion R5,150,000 - - - - All wards

facility infrastructure atPaarl RTS

Compliance of waste disposal RTS Parking and Wash Bay - R800,000 - R2,000,000 - All wards
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voice recorder for meetings

AD A PRO (KIRA 4
Core Components Project Description 2024/25 2025/26 2026/27 2027/28 2028/29 Wards
Electronic locks at main
New equipment entrances in Admin building - - - - R100,000 All Wards

PDO 26: Municipahnd Public Facilities

.~ MUNICIPAL AND PUBLIC FACILITIES

facilities

and maintain ablution

facilities as prioritised

Ageinginfrastructure Corporate facility aircons R215,000 R230,000 00 R400,000 R400,000 N/A
Safeguarding of municipal asset| Biometric systems ) i ) R100,000 i A
Loadshedding mitigation Backup power installations - R2,500,000 - - - N/A
o Upgrading of Municipal R965,000 R1,100,000 R5,000,000 | R6,000,000| R6,000,000 N/A
Ageinginfrastructure buildings
Relocation from Urban Growth R965,000 R1,100,000 R5,000,000 | R6,000,000| R6,000,000 N/A
rental property to Parys Electricg Parking area and storage
departmenQa o0 dzAf RAy
Loadshedding mitigation Backup power installations R2,500,000 - - - - N/A
Upgrading omunicipal R1,100,000 R5,000,000 R6,000,000 | R6,000,000 - N/A
buildings ¢treets and
Ageing Infrastructure stormwater depot, main
stores, Electricity
department)
Online booking system Prgpare communlty halls for R350 000 R350 000 R350 000 R350 000 i All
online booking system
Upgrading oEommunity halls Provide funding to upgrade
and maintain community ha R600 000 R600 000 R600 000 R600 000 - All
as prioritised
Upgrading of public ablution Provide funding to upgrade R350 000 R350 000 R350 000 R350 000 - All
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Planning and
Development

Strategic Objective

oY o plan, promote investment, and
facilitate economic growth.

Economic Development and Tourism
PDO 27

Land Use and Properties
PDO 28

Spatial Planning
PDO 29

Environment and Natural Resources
PDO 30

Urbanisation and Human Settlements

PDO 31

No. Policies linked to KPA 5 Rating
28| Informal Trading Enhancement Policy
29| Drakenstein Integrated Economic Growth Strategy  .J
30 Tourism Development Plan
31| EventsSupport Framework
32| Developer Contributions Policy J
33| Informal Trading Management Framework J
34, House Shop Policy J
35, Limited Payout Gambling Machine Policy J
Policy on the Naming and Renamindgstéets,
36| Public Places, Natural Aredstefacts and Couneil J
Owned Buildings and Facilities
37| Environmental Policy
38| Manual for the Environmental Management Syste J
39| Investment Incentive Policy
40, Financial Assistance for Public Events Policy
41| Housing Selection anallocation Policy
42| House Shop Policy
43| Housing Administration Policy
44| Amended Limited Pagut Gambling Machine Policy J
45| Air Quality Management Bylaw J
No. Bylaws linked to KPA 5
46.| Air Quality Management Bylaw J
47.| Bylaw: Liquor Trading Daged Hours J
48.| Bylaw No 14/2007: Informal Trade J
49, Bylaw No 1/2008: Outdoor Advertising and Signagd  .J
50| Zoning Scheme Bylaw J
51, B_ylaw: L_Jse of Remotely Piloted Aircraft and Model J
Aircraft in Public Places a&teets
52.| Drakenstein Municipality Building Control Bylaw J
53, Establishment of Improvement Districts Bylaw, 200
54| Bylaw on Municipal Land Use Planning J
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PROGRAMMESND INITIATIVEBPA 5

Issues/Challenges Remedial Ation 2024/25 | 2025/26 | 2026/27 | 2027/28 | 2028/29 Wards
PDO 27: Economic Development and Tourism
Implementation of the Tourism Facilitate a marketing tender procefs X All wards
Development Plan destination marketing services
Lack of feasible incentives for investor{ Formulate &easible investment incentive
. X - All wards
policy
Lack of onlingéourism Information Diversify and develop more suitable onlin
neodrn I V . y velop H I X X All wards
presence tourism platforms
Lack of sectespecific business support Offermore sectorspecific business suppo
interventions )¢ X All wards
Insufficient institutional supportto gron wS @A S ¢ (1 KS FaidiyadeO A LJI » X All wards
Drakenstein as RairTradeCity policy/practices
PDO 28: Land Use and Properties
National Heritage Resources Act Enter into an agreement with Heritage
Implementation Agreement Western Cape regarding the X X N/A
implementation of the National Heritage
Resources Act
Heritage Delegations Apply to Heritage Western Cape for
heritagerelateddelegationsunder the - - N/A
National Heritage Resources Act
PaarlEast Heritage Survey Conduct a heritage surveéry PaarlEast X X N/A
Revision of the Land Use Planning Byl
g5y Amend the Bylaw - X All wards
Revision of the Zoning Scheme Bylaw
g y Amend the Bylaw - X All wards
Revision of the House Shop Policy Amend thepolicy X All wards
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PROGRAMMESND INITIATIVEBPA 5

Issues/Challenges Remedial Ation 2024/25 | 2025/26 | 2026/27 | 2027/28 | 2028/29 Wards
The Land Use Planniagd Surveying Continuous revision of Collaborator X X X X X All
Collaborator system needs to be revisg
continuouslyto be more efficient and
userfriendly
PDO 29: Spatial Planning
Amend the Drakenstein Spatial Annually review thé®rakenstein Spatial X X X ) ) All wards
Development Framework Development Framework
New Drakenstein Spatial Developmeni{ Compile a new Drakenstein Spatial ) X X X ) All wards
Framework Development Framework
Local areebased planning Formulake the Gouda Local Spatial X " ) ) ) All wards
Development Framework
Local areebased planning Formulae the N1 Corridor Local Spatial X X X ) ) All wards
Development Framework
Local areebased planning Formulae the Paarl Mountain Local Spatis ) ] X X ) N/A
Development Framework
Register fueburning appliances in All wards
Air quality management accordance with the Air Quality X X X X X
Management Bylaw
Air quality management ppdate and maintain the emissions X X X X X All wards
inventory
Climate change response Monitor gnd evaluatehe implementation X X X X X All wards
of the Climate Change Response Plan
Implementthe JointProgrammeof Action
Climate change response to give effect to the Climate Partnership X X X X X All wards

with the City of Neumarkt
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PROGRAMMESND INITIATIVEBPA 5

Issues/Challenges

Remedial Ation

2024/25 | 2025/26 | 2026/27 | 2027/28 | 2028/29

Wards

PDO 30: Environment and Natural Resources

Environmental education and awarene

Establish andctivelymaintain
partnerships with external stakeholders tg
conductenvironmental education and
awareness activities in the municipal ares

All wards

Environmental education and awarene

Capacity buildingor newly appointed
municipal law enforcement officiatm
environmental management transgressio

All wards

Biodiversityprotection

Completethe administrative process for
the formalisation of priority municipal
conservation areas

23,24 and 18

Invasive alien vegetation management
on municipal properties

Implement and monitor the action pldior
priority areas as indicated in the Invasive
Alien Vegetation Monitoring and
Eradication Plan

23,24 and 18

Air quality management

Undertake ambient air quality monitoring
in the Drakenstein Municipal Area

All wards

Air quality management

Register fueburning appliances in
accordance with the Air Quality
Management Bylaw

All wards

Air quality management

Update and maintain the emissions
inventory

All wards

dimate change response

Monitor and evaluatehe implementation

of the Climate Change Response Plan

All wards
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PROGRAMMESND INITIATIVEBPA 5

Issues/Challenges Remedial Ation 2024/25 | 2025/26 | 2026/27 | 2027/28 | 2028/29 Wards
Implementthe JointProgrammeof Action
dimate change response to give effect to the Climate Partnership X X X X X All wards
with the City of Neumarkt
PDO 31: Human Settlements
Emergencyousing Review Emergency Housing Policy, Plan X X X X X All Wards
Strategy
Effectivemaintenance of existing rental| Routine maintenance of Rental Stock (da X X X X X 19,20,21,22,224,25
stock maintenance activities) 26,27
5 x asbestos abatement projects per year
and X X X X X
Effectivemaintenance ogxisting rental 19,20,21,22,24,25,2
stock 10 x condition assessmen'Fs and completi X % X X X 6,27
of snags and resultant projects
Effectivemaintenance of existing rental L 19,20,21,22,224,25
g Newmaterials inventory approach X X X X X
stock 26,27
Effectivemaintenance of existing rental PaintMveStory Proiect 19,20,21,22,224,25
stock EMycstory Proj X X X X X 26
Upgrade of Informal Settlements X X X X 6, 20, 21, 24, 27

Obtain the required rights and funding to
plan and upgrade 9 informal settlements

32
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PROGRAMMESND INITIATIVEBPA 5

Issues/Challenges

Remedial Ation

2024/25

2025/26

2026/27

2027/28

2028/29

Wards

Implement the upgrade of 2 identified
settlements

21, 27

Complete incomplete UISP Projects
(Fairylandand Siyahlala)

31

Lack of development of affordable
housing opportunities

Maintain a database of households with &
household income betweeR3,501.0Q
R22,000.00

All Wards

Identification andoromotion of
land/projects for affordable housing
development

All Wards

Lack of implementation of social housil
projects

Advertise to enter into partnership
agreements with Social Housing Institutio
o{l LQavuvT

All Wards

Rollout plan of identified social housing
sites within approved restructuring zones

4,9, 14,15, 22, 29

A Cty of Excellence
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PROGRAMMESND INITIATIVERBPA 5
Issues/Challenges Remedial Ation 2024/25 | 2025/26 | 2026/27 | 2027/28 | 2028/29 Wards
Provision of service sites Develop a policy on service sites 1, 13, 14, 20, 21, 24
2 X - - - 25, 26, 27, 28, 29,
30, 31, 32, 33
Housing consumer educatioro{l-out of | Implementation of Housing Consumer
. . . X X X X X All Wards
sessions to beneficiaries of houses) | Education and Awarene$sogramme
Addressing matters in relation to Finalise a policy famployerassisted
employerassisted housing housing - - X X X All Wards
Conclusion of old incomplete projects | Lobby national and provincial governmen
for fundlng to complete incomplete X X X X X 6,7,8,9, 12,16
projects
Title deeds restoratiom finalisation of| Accelerate and resolve outstanding title
. . . B - X X X X X All wards
old transfers in housing projects) deeds to beneficiaries of subsidd houses
Lack of services in informal settlement; Multiple Wards
Improve maintenance of services in X X X X X
informal settlements
Rollout newbasic services installations
and replace existing redundant servic X X X X X
Ongoing monitoring to prevent
erection of illegal structures X X X X X
Complete Terms of Reference for
Informal Settlement Committees X X X

A Cty of Excellence

146



DRAKENSTEIN MUNICIPALITY INTEGRATED DEVELOPMENT PRARA(HDRSAMENDMENT

Issues/Challenges

CAPITAL PROJECHFA 5

Project Description

2024/25

2025/26

2026/27

2027/28

2028/29

Wards

PDO 27: Economic Development and Tourism

ECONOMIC GROWTH

offices and infrastructure to
promote the destination

Establishsuitable tourism
information centres and platforms

R 1 250 000.0(

R850 000.0¢

R570 000.0¢

Provile adequate infrastructure to| Upgrade existing and provide 4,18,9, 12,
supportentrepreneurs in the additional infrastructure to suppor| 25
formal and informal sectar entrepreneurs in the formal and RS 700 09Q.09R 3 20 QR0 ) ) )
informal sector
Insufficient tourism information All wards

PDO 31: Urbanisation and Hu

man Settlements

URBANISATION AND HUMSBRTTLEMENTS

. . Power tools erecting aftarter kits R15,000 R15,000 R15,000 - - .

Upgrade/replace basic services ai . . ) Multiple
. (2x grinders ,1x driind5 Estwing

informal areas wards

hammers

Upgrace rental stock Upgrading of rental stock - R2,000,000| R2,000,000| R2,000,000| R2,000,000

Upgrace rental stock Rental stock water connections - R2,000,000| R2,000,000| R2,000,000| R2,000,000

Provide andupgrade basic service{ Power toolsfor maintenance work R30,000 - - - - Multiple
at informal areas wards
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Community
Development

Strategic Objective

oY o facilitate, support and promote
social and community development

Social Development
PDO 32

Sport and Recreation

Parks and Open Spaces
PDO 34

Cemeteries and Cremetoria
PDO 35

Disaster and Emergencies
PDO 36

Traffic and Law Enforcement
PDO 37

Safety and Security

Libraries

PDO 39

No. Policies linked to KPA 6

1. | Traffic Calming Policy

2. | Tree Management Policy

3. | Food and Nutrition Security Policy

4. | Sport and Recreation Policy

5. | Early Childhood Development Policy

6. | st.People Policy

7 Bylaw No 1/2007: The Advisory Board for Nature
Reserves
Bylaw No 7/2007: Paarl Mountain Nature Reserve
Fire Safety Bylaw

10. | Bylaw No 9/2007: Parking Metres

11. | Bylaw No 2/2007: Cemeteries and Crematoriums

12. | Bylaw No 5/2007Camping Areas

13. | Bylaw No 6/2007: Childcare Facilities

14. | Bylaw No 8/2007: Public Amenities

15. | Bylaw No 12/2007: The impoundment of animals

16. | Bylaw No 16/2007: Public Swimming Pools

17. | Bylaw No 2/2007: Cemeteries and Crematoriums
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PROGRAMMESND INITIATIVEBPA 6

Core Components | Action | 2024/25 | 2025/26 | 2026/27 | 2027/28 | 2028/29 |  Wards
PDO 32: Social Development
: Genderbased violence outreach X X X X X All wards
Increase in GBV cases
Operating &4-hr Control room Genderbasedviolence outreach X X X X X All wards
Skills Development for unemployed | Youthprogrammes X X X X X All wards
Increased in unregistered ECDCs Ea_rly Childhood Development: Compliance X X X X X All Wards
Provision of ID documentations training -
homeless people projects aqmogrammes X X X X X All Wards
Provision of seeds Foodgardens X X X X X All Wards
PDO 33: Sport and Recreation
De Kraal Sports Complex Project is anulti-year project X X X - - 5
Weltevrede sports field vandalism Item written to Council to decide on alternativ, X X X 10
and cable theft use of facility i i
Mbekweni Band C¢ unplayable fields | Returf of sport field for soccer practice and i X i i i 8.90.12
cricket Y
Hugenote tennis courts surface Resurfacing and upgrade to courts - X - - 5
ParkSt.tennis vandalism Building has been demolishedyrass cutting X 10
ongoing i i i
PDO 34: Parks and Open Spaces
Environmental Awarenedarogrammes| Arbor Month X X X X X 15
Removal of invasive alien vegetation | EPWP weed control X X X X All wards
Malntenance of local amenities and EPWHree and pest control X X X X X All wards
public places
Removal ofnvasive alien vegetation | EPWP aliemegetationclearing X X X X X All wards
Malntenance of local amenities and EPWP open spaces/grass cutting X X X X X All wards
public places
glggidmg of local amenities and publ Community beatification projects X X X X X All wards
Beautificationand Maintenance of Marketing of parks and main routes X X - - X All wards
entrances and parks
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PROGRAMMESND INITIATIVERBPA 6
Core Components Action 2024/25 | 2025/26 | 2026/27 | 2027/28 | 2028/29 Wards
:5 ngg >S/ g ﬁl}-:/ u Ié ;%;aﬁm;/ $ Tree planting (greening @irakenstein) X X X X X All wards
Upgrading of playparks X X X X X All
Beautification of main routeandtown X X X X X Al
entrances
Upgrading of PaaMountain Nature X X X X X 15
Reserve
Upgrading of Jan Phillips Road X X X X X 15
Upgrading ofacilities (Parks Depots) X X X X X N/A
Tools oftrade Procure cherry picker, trucks, digger loader, X X X X X N/A
tractors, etc.
Security upgrades at facilities Erect fencing, install cameras, alarms X X X X X N/A
Tools of trade (Resorts) X X X X X N/A
PDO 35: Cemeteries and Crematoria
Development of new cemeteries Develop Nieuwedrift Cemetery X X X X X 17
Security atemeteries (fencing) Install fencing /security lights /CCTV cameras X X X X X Allwards
cemeteries
Tools of trade [a] Procure of truck with drop sides X X X X X Allwards
- 3000kg.
[b] Procure tractor 55kw with PTO
attachment shatft.
Acquisition of new cemetery X X X X X 17
Upgrading of facilities (Cemeteries) X X X X X N/A
Security upgrades at facilities Lo X X X X X N/A
: Erect fencing, install cameras, alarms
(Cemeteries)
Tools of trade (Cemeteries) Procure tipperdigger loader, tractors, etc. X X X X X N/A
PDO 36: Disaster and Emergencies
Fire safety in atisk communities Public andife safety awarenesgrogrammes Ward 1,8,
(Informal settlements) X X X X X 16,18 21, 27,
30,31
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PROGRAMMESND INITIATIVEBPA 6

Core Components Action 2024/25 | 2025/26 | 2026/27 | 2027/28 | 2028/29 Wards
Failure to comply téegislation SANS: | Fillvacant posts to comply with SANS: 10090
10090 (Community protection against Replace unserviceable operational vehicle fle X X X X X Area wide
fire)
PDO 37Traffic and Law Enforcement
- Develop and submit business plan to C4
Winelands District Municipality
LYLX SYSy Gl GA2y 2% - Developandsubmitbusiness planto X X X X X CBD
. SFHd¢é @A a&APdgamne2 2 Department of Community Safety
- Employ Bobbies on the Beat for festive X X X X X CBD and Berg
season safety River
Introduction of smart technology to - Training of employees X X - - Al wards
curb cable theft - Link technology to DSSN X X - -
Pedestrian Safety Training project: Pedestrian Safety X X X X X All wards
Drunken driving Awareness project X X X X X All wards
Scholar Safety Junior Traffic Training Centre X X X X X All wards
Establishment of auxiliary services Develop and submh)usm_ess plan to X X X X X All wards
Department of Community Safety
24-hour Law Enforcement operations Eesrt\?i?:!fh an effective 24 Law Enforcement X X X X X All wards
Effect_lve 24hour emergency control | Appointment and training of control room X X X X X All wards
and dispatch centre employees
g;mg)llsand impoundment of stray Caring for impounded animals in pound X X X X X All wards
Establishment of internal working Appointment and training oémployeedo deal
: : : i . : All wards
group to deal with land invasion with land invasion
Review and update of municipal Bylay - Review Bylaws X X X All wards
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PROGRAMMESND INITIATIVEBPA 6

Core Components Action 2024/25 | 2025/26 | 2026/27 | 2027/28 | 2028/29 Wards
- Update Bylaws
- Gazette Bylaws
PDO 38: Safety and Security
Purchase trailer To purchase a trailer for livestock - - - X - All wards
Appoint poundmaster The appointment of a pound master X - - - - All wards
Respond tdivestockcomplaints Effective response to livestock complaints X X X - - All wards
PDO 39Libraries

Developing reading, increase Municipalwide programmesto develop All wards
information literacy, and focus on reading, increase, phonetic ability, vocabulary X X X X X
social awareness information literacy and focus on awareness

social issues
Reading developrogramme The libraries will start with reading

de_velopmgmprogr_ammesn May_ 2024 to hel_p X X X X X Al wards

children with reading problems in partnership

with the Year Beyond project.
Insufficient space for rural libraries Set up containerised library Nieuwedrift Valle - - - - X 17
Insufficient space for rural libraries Set up containerised library Groenberg - X - - - 31
Insufficient space for rural libraries Set up containerised library in Wagenmakers X i i i i 7

Valley
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Issues/Challenges

CAPITAL PROJEHRIA 6

Project Description

2024/25

2025/26

2026/27

2027/28

2028/29

Wards

PDO 32: Social Development
SOCIAL DEVELOPMENT

Upgrade Soup Kitchemsd Tools of

poverty

Sociadevelopment the trade R725,000 - R500,000 - - All Wards
Sociadevelopment Upgrade Containerised night sheltej R800,000 R1,300,000 R1,450,000 | R1,000,000| R1,000,000 All wards
. Gender based Violence Outreacl  50,00600 50,00600 50,00600 50,00600 50,00600 N/A
Increase in GBV cases -
Gender based Violence Workshg 50,00600 50,00600 50,00600 50,00600 50,00600 N/A
Skillsdevelopment for YouthProgrammes 50,00000 50,00000 50,00000 | 50,00000 | 50,00000 | VA
unemployed
: : N/A
Increased in unregistered ECDcy £ Childnoo®evelopment: 500,00000 | 500,00000 | 500,00000 | 500,00000 | 500,00800
Compliance Training
— : :
rovision of ID documentations | Homeless People Projects and | g5 15500 | 50,00000 | 5000000 | 5000000 | 5000000 | A
Programmes
Provision of seeds Food Gardens 50,00000 50,00000 50,00000 50,00600 50,00600 N/A
noreased oft Peoble Paarl Overnight Shelter 800,000.00 | 800,000.00 | 800,000.00 | 800,000.00 | 800,000.00| All Wards
7eop Wellington Overnight Shelter 800,000.00 | 800,000.00 | 800,000.00 | 800,000.00 | 800,000.00
Unemployment and increase in | o 1 yichen 500,00000 | 500,00000 | 500,00800 | 500,00000 | 500,00000 | Al Wards

PDO 33: Sport and Recreation
SPORT ANRECREATION

fields

Returf of BandC fields

De Kraal Sports Complex Construction of spectator stand R3,000,000 - - - - 5
construction of museum

Saron Sports field Construction of a spectator stand ar - R500,000 - - - 30
cricket nets

FaureSt.Stadium - R1,000,000 R1,500,000 - - 4
Upgrade of cycling track

Orleans Facilities Upgrading R800,000 - - - R500,000 11

Daljosghat Stadium Parking areg Upgrade of parking area R3,000,000 - - - - 22

Mbekweni Band C¢ unplayable - - R500,000 R500,000 - 8
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A D A DD . . d [T\ 0
Issues/Challenges Project Description 2024/25 2025/26 2026/27 2027/28 2028/29 Wards
Swimming pool upgrades Upgrade of swimming pool at - R400,000 - - - 18
Antoniesvlei Resort
PDO 34: Parks and Open Spaces
PARKS AND OPEN SPACES

Tools of the trade Tools of the trade R975,000 - - - - N/A
Upgrading of FacilitieResorts) R5,000,000 | R5,000,000 | RS5,000,000 | R5,000,000| R5,000,000 VA
(Sngé‘o”rté )“pgrades atfaciliies | e ot fencing, install cameras, alam  R4,000,000 | R4,000,000 | R4,000,000 | R4,000,000| R4,000,000 VA
Tools of trade (Resorts) R6,000,000 | R6,000,000 | R3,000,000 | R1,000,000| R1,000,000 N/A
Upgrading of playparks R4,000,000 | R3,000,000 | R3,000,000 | R2,000,000| R2,000,0000 Al
Beautification of main routeand R1,800,000 | R2,000,000 | R1,500,000 | R1,000,000| R1,000,0000 Al
town entrances

Upgrading of Paarl Mountain R1,500,000 | R2,000,000 | R5,000,000 | R5,000,000| R5,000000 15
Nature Reserve

Upgrading of Jan Phillips Road R2,000,000 | R2,000,000 | R2,000,000 | R2,000,000| R2,000,0000 15
gzgftf)'”g ofacilities (Parks R2,500,000 | R2,500,000 | R2,500,000 | R1,800,000| R1,000,000 VA
Tools oftrade Procure cherry picker, trucks, digge| 14 509 000 | R10,000,000| R5,000,000 | R2,000,000| R2,000,000 A

loader, tractors, etc.
Security upgrades at facilities Erect fencing, install cameras, alarnj R4,000,000 4,000,000 4,000,000 4,000,000 | 4,000,000 N/A
PDO 35: Cemeteries
CEMETERIES

Development of Nieuwedrift R10,000,000 | R10,000,000| R2,000,000 - - 17
Acquisition of newcemetery i R10,000,000 | R10,000,000 | R10,000,000 RlO,gO0,00 17
Upgrading of facilities R5,000,000 | R5000,000 | RS5000000 | R5,000,000| R5,000,000 VA
(Cemeteries)

(Sggr‘:]gté ﬁsg)rades atfaciliies | e ot fencing, install cameras, alam  R4,000,000 | R4,000,000 | R4,000,000 | R4,000,000| R4,000,000 VA
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AD A DRO (KISA 6
Issues/Challenges Project Description 2024/25 2025/26 2026/27 2027/28 2028/29 Wards
Tools of trade (Cemeteries) 5;‘(’:%:5 t('effer’ digger loader, R4,000,000 | R4,000,000 | R3,000,000 | R1,500,000| R1,500,0000 N/A
PDO 36: Disaster and Emergencies

. DISASTERAMDMERGENCIES

Wear and tear of current Ward 4,
municipal infrastructure. Upgrading of fire services buildings R350 000 R350 000 R350 000 R350 000 R250 000 | 12,18,30
Replace old and broken furniture| .o ¢,riture and equipment R60 000 R60 000 R60 000 R60 000 | R60 000 l’\zlalrg g(')
C_:rltl_cal _replacement of curr-ent | Mac_hmery, rescue, and firefighting R400 000 R400 000 R400 000 R400 000 R400 000 Ward 4,
firefighting and rescue equipmen| equipment 12,18,30
Replace old, unserviceable Fire Service fleet replacement R3000 000 | R350 000000 R7 5000 000| R7 5000 000 R4000 000 V2d 4.
operational firefighting vehicle(s) 12,18,30

PDO 37: Traffic and Law Enforcement

TRAFFIC AND LAW ENFORCEMENT

equipment

Procurement of body camerasd All Wards
Introduction of smart technology | protective clothingradios,and R325,000 R200,000 - R200,000 -

weapons
Effective 24h9ur emergency Establish required infrastructure for \ R75,000 R100,000 i i AllWards
control and dispatch centre emergency control
Safequarding of municioal Purchasing of higkech All Wards
) 9 9 P innovation/security systems and - - - - R964,000
infrastructure ;

equipment
Old/broken furniture ReplacerTQ@gf furniturar@gfice R325,000 R50,000 - R80,000 i N/A
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AP A DRO (KIBBA 6

Issues/Challenges Project Description 2024/25 2025/26 2026/27 2027/28 2028/29 Wards
Installation and commissioning of
CCTV Cameras in all wards and link
with DSSN Control room.

Safety ofcommunity in all wards
Installation of number plate R3,100,000 R1,000,000 R1,000,000 | R1,000,000| R500,000 | Allwards

recognition cameras and linking witt
DSSN Control room

PDO 39: Libraries

LIBRARIES

Expansion of library services Wagenmakersvallei Container Librag R739,130
E_stabllshment of Wagenmakers Prowdlng a Library Service for th_e RS50000 Nil Nil Nil Nil Ward 31
Library community ofWagenmakersvallei
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Summary of Planned and Funded Provincial Infrastructure Projects Progranmes in the Municipality for the MTEF period 2024/252026/27

Table95: Summary of Provincial Infrastructure Investment Projects in the Drakenstein Municipality

Sector No of Value of Infrastructure Projectand Programmes w {0) Grand Total
Projects |nfrastructure New or Non- Rehabilitation, Upgrading and
Transfers- Replaced Infrastructure| Renovationsand Additions
Capital Infrastructure Refurbishment

CapeNaturg 1 0 0 0 0 1500 1500
Education 0 37000 0 0 0 37000
Health 17 0 42435 18689 978 19030 81132
Human 12 165111 0 0 0 0 165111
Settlements

Transport 15 0 508444 0 982450 158666 1649560
Grand Tota] 46 165111 587879 18689 983428 179196 1934303

* Excludes Across District and unfunded ProatiProgrammes See the Excel database for more detail.
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List of Funded Provincial Infrastructure Investment Projects &dgrammesn the Municipality for the MTEF period 2024/262026/27

Table96: Summary of Provincial Infrastructure Investment Projects in the Drakensiimicipality

Department Sector Project no. Project / Source of Nature of Delivery |Total Project Total MTEF MTEF MTEF Total MTEF
Programme Funding investment mechanism Cost Expenditure | (24/25) (25/26) (26/27)
Name to date
from
previous
years
Department of Transport C1102.1 C1102.1 Dual |Equitable Upgrading and |Individual 270 000 000| 55 866 000 0 2 000 000 2 000 000
Infrastructure MR201 N1to |Share Additions Project
(Dol) Kliprug Rd
Department of Transport C1102.1 PRMG|C1102.1 DUAL |Provincial Upgrading and |Individual 105 000 000| 33 194 000| 65 000 000 0 65 000 000
Infrastructure MR201 N1 Roads Additions Project
(Dol) Maintenance
Grant
Department of Transport C1105 PRMG |C1105 Du Toit s|Provincial Rehabilitation, |Individual 115000 000 7488 000| 90700000 2000000 92 700 000
Infrastructure kloof Pass Roads Renovations Project
(Dol) Maintenance |and
Grant Refurbishment
Department of Transport C1142 C1142 Rehab |[Equitable Rehabilitation, |(Individual 560 000 000 0 | 83942000 6000000 89 942 000
Infrastructure Simondium Share Renovations Project
(Dol) Reseal and
Refurbishment
Department of Transport C1142 PRMG |[C1142 PRMG |Provincial Rehabilitation, |Individual 130 000 000 0 | 109 558 000 0 109 558 000
Infrastructure Rehab Roads Renovations Project
(Dol) Simondium Maintenance |and
Reseal Grant Refurbishment
Department of Transport C1145 C1145 Voor Equitable Rehabilitation, |Individual 60 000 000 0 | 50000 000 0 50 000 000
Infrastructure Paardeberg rd |Share Renovations Project
(Dol) and
Refurbishment
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Department Sector Project no. Project / Source of Nature of Delivery |Total Project Total MTEF MTEF MTEF Total MTEF
Programme Funding investment mechanism Cost Expenditure | (24/25) (25/26) (26/27)
Name to date
from
previous
years
Department of Transport C1145 PRMG |C1145 PRMG |Provincial Rehabilitation, |Individual 184 000 000| 3418 000| 20 000 000 1 000 000 0 | 21000000
Infrastructure Voor Roads Renovations Project
(Dol) Paardeberg rd |Maintenance |and
Grant Refurbishment
Department of Transport C1155.6 C1155.6 Other Rehabilitation, |Individual 4 000 000 0 1250 000 0 0 1250 000
Infrastructure CAUSEWAY Renovations  |Project
(Dol) HERMANUS and
Refurbishment
Department of Transport C1297 C1297 Gouda |Provincial Rehabilitation, |Individual 20 000 000 0 0 0 | 20000000| 20000000
Infrastructure Porterville Roads Renovations  |Project
(Dol) Maintenance |and
Grant Refurbishment
Department of Transport C749.2 C749.2 Equitable Rehabilitation, |Individual 700 000 000 0 | 98103750| 178 701 750 67 572 000| 344 377 500
Infrastructure PaarlFranschoel Share Renovations Project
(Dol) and
Refurbishment
Department of Transport C749.2 PRMG |C749.2 Provincial Rehabilitation, |Individual 500 000 000 0 | 51896 250| 119 298 250 82 428 000| 253 622 500
Infrastructure PaarlFranschoelRoads Renovations Project
(Dol) Maintenance |and
Grant Refurbishment
Department of Transport C967 C967 Equitable New or Individual 530 000 000| 63 319 000| 140 000 000| 201 300 000| 2144 000| 343 444 000
Infrastructure Malmesbury Share Replaced Project
(Dol) Bypass Infrastructure
Department of Transport C967 PRMG Co67 Provincial New or Individual 529 046 000| 58 800 000| 165 000 000 0 0 | 165 000 000
Infrastructure MALMESBURY |Roads Replaced Project
(Dol) BYPASS Maintenance |Infrastructure
Grant
Department of Transport C974.1 AFR C974.1 Safety |Asset Finance |Upgrading and |Individual 195 000 000 0 0 0 | 78666 000| 78666 000
Infrastructure Improvements [Reserve Additions Project
(Dol) R44 Phase 1
Winery I/C
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Department Sector Project no. Project / Source of Nature of Delivery |Total Project Total MTEF MTEF MTEF Total MTEF
Programme Funding investment mechanism Cost Expenditure | (24/25) (25/26) (26/27)
Name to date
from
previous
years

Department of Health CH810074 Paarl- Paarl Health Facility [Non- Individual 10 200 000| 1 298 936 0 4775 000 4126 000 8 901 000
Healthand CDG HT-New |Revitalisation |Infrastructure |Project
Wellness Grant
(DoHandw)
Department of Health CH810162 Paarl- Health Facility |Non Individual 1321 000 0 321 000 1 000 000 0 1321 000
Healthand Windmeul Clinic|Revitalisation |Infrastructure |Project
Wellness -HT-Upgrade |Grant
(DoHandw) and Additions

(Alpha)
Department of Health CH810218 Paarl- Dalvale |Health Facility |[Nor+ Individual 2353000| 1416821 936 000 1 000 0 937 000
Healthand Clinic- HT- Revitalisation |Infrastructure  |Project
Wellness General Grant
(DoHandw) maintenance

(Alpha)
Department of Health CH820050 Paarl- Paarl Health Facility [Non- Individual 1 500 000 0 0 0 700 000 700 000
Healthand Ambulance Revitalisation |Infrastructure |Project
Wellness Station- HT- Grant
(Dokandw) Upgrade and

additions incl

wash bay
Department of Health Cl1810032 Gouda- Health Facility |New or Individual 23713 000| 25638 678 85 000 0 0 85 000
Healthand Gouda Clinie  |Revitalisation |Replaced Project
Wellness Replacement |Grant Infrastructure
(DoHandw)
Department of Health C1810074 Paarl- Paarl Health Facility [New or Individual 85588 750| 7 262 167 1298 000| 16474000| 24578000| 42 350000
Healthand CDG New Revitalisation |Replaced Project
Wellness Grant Infrastructure
(DoHandw)
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Department Sector Project no. Project / Source of Nature of Delivery |Total Project Total MTEF MTEF MTEF Total MTEF
Programme Funding investment mechanism Cost Expenditure | (24/25) (25/26) (26/27)
Name to date
from
previous
years

Department of Health CI810074€0001 |Paarl- Paarl Health Facility [Upgrading and |Individual 11113 000| 10 968 400 259 000 0 0 259 000
Healthand CDG Enabling |Revitalisation |Additions Project
Wellness work incl Grant
(DokHandw) fencing to

secure new site
Department of Health Cl810162 Paarl- Health Facility |Upgrading and |Individual 7 940 000 492 614 1148 000| 2113000 176 000 3437 000
Healthand Windmeul Clinic|Revitalisation |Additions Project
Wellness -Upgrade and |Grant
(DoHandw) Additions

(Alpha)
Department of Health C1820050 Paarl- Paarl Health Facility |Upgrading and (Individual 5 000 000 0 168 000 132 000 130 000 430 000
Healthand Ambulance Revitalisation |Additions Project
Wellness Station- Grant
(DoHandw) Upgrade and

additions incl

wash bay
Department of Health C1840089 Paarl- Paarl Health Facility |Upgrading and |Individual 10429 000| 1 750931 4 254 000 220 000 0 4 474 000
Healthand Hospital- New |Revitalisation |Additions Project
Wellness Obstetric Grant
(DoHandw) Theatre in

Maternity Unit
Department of Health C1840119 Paarl- Paarl Health Facility [Rehabilitation, |Individual 30 000 000 0 367 000 471 000 98 000 936 000
Healthand Hospital- Fire  |Revitalisation |Renovations |Project
Wellness compliance Grant and
(DoHandw) (Alpha) Refurbishment
Department of Health C0810074 Paarl- Paarl Health Facility |Non- Individual 267 000 166 337 0 0 130 000 130 000
Healthand CDG OD QA |Reuvitalisation |Infrastructure |Project
Wellness New Grant
(Dokandw)
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Department Sector Project no. Project / Source of Nature of Delivery |Total Project Total MTEF MTEF MTEF Total MTEF
Programme Funding investment mechanism Cost Expenditure | (24/25) (25/26) (26/27)
Name to date
from
previous
years
Department of Transport DR1385 DM DR1385 Equitable Upgrading and |Individual 22 000 000 0 0 | 13000 000 0 | 13000 000
Infrastructure Keerweder DM |Share Additions Project
(Dol) Drakenstein
Surface
Education (WCED])Education DTPWO073/2014|Dal Josaphat PSEducation New or Individual 86 550 000| 36 243 000| 12 000 000| 25 000 000 0 | 37000 000
Infrastructure |Replaced Project
Grant Infrastructure
Department of Health HCHB840017 Paarl- Sonstraal |Health Facility |Non- Individual 8 000 000 0 0 0 4000000 4 000000
Healthand Hospital- HT-  |Revitalisation |Infrastructure |Project
Wellness Upgrade and  |Grant
(DoHandw) Additions
(Alpha)
Department of Health HCH840045 Paarl- Paarl Health Facility [Non Individual 10 000 000 0 0 0 1 300 000 1 300 000
Healthand Hospital- HT-  |Revitalisation |Infrastructure |Project
Wellness Refurbishment |Grant
(DoHandw) 202627
Department of Health HCH840053 Paarl- Paarl Health Facility [Non Individual 0 0 1400 000 0 0 1400 000
Healthand Hospital- HT-  |Revitalisation |Infrastructure |Project
Wellness Refurbishment |[Grant
(DoHandw) 202425
Department of Health HCI840006 Paarl- Paarl Health Facility [Rehabilitation, |Individual 2500 000| 5581756 42 000 0 0 42 000
Healthand Hospital- Revitalisation |Renovations Project
Wellness Rooftop chiller |[Grant and
(Dokandw) replacement Refurbishment
Department of Health HCI840017 Paarl- Sonstraal |Health Facility |Upgrading and |Individual 30 000 000 0 350 000 480 000 9600000| 10430000
Healthand Hospital- Revitalisation |Additions Project
Wellness Upgrade and  |[Grant
(DokHandw) Additions
(Alpha)
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Department Sector Project no. Project / Source of Nature of Delivery |Total Project Total MTEF MTEF MTEF Total MTEF
Programme Funding investment mechanism Cost Expenditure | (24/25) (25/26) (26/27)
Name to date
from
previous
years
Department of Human HSDG Paarl Paarl Human Infrastructure  |Individual 0 0 3 253 000 0 0 3 253 000
Infrastructure Settlements  |Vlakkeland Vlakkeland Settlements Transfers Project
(Dol) (Ph1) transfers |(Ph1) transfers |Development |Capital
Grant
Department of Human HSDG Paarl Paarl Human Infrastructure  |Individual 200 000 0 200 000 0 0 200 000
Infrastructure Settlements  |Vlakkeland Vlakkeland Settlements  |Transfers Project
(Dol) (Ph1.1 218 (Ph1.1 218 Development |Capital
sites/217 units) |sites/217 units) |Grant
Department of Human HSDG Paarl Paarl Human Infrastructure  |Individual 1 000 000 0 1 000 000 0 0 1 000 000
Infrastructure Settlements  |Vlakkeland Vlakkeland Settlements  |Transfers Project
(Dol) (Ph1.3 236 (Ph1.3 236 Development |[Capital
sites/228 units) |sites/228 units) |Grant
Department of Human HSDG Paarl Paarl Human Infrastructure  |Individual 1500 000 0 1500 000 0 0 1 500 000
Infrastructure Settlements  |Vlakkeland Vlakkeland Settlements Transfers Project
(Dol) (Ph1.4 (Ph1.4 Development |[Capital
188/187)MV 188/187)MV Grant
Department of Human HSDG Paarl Paarl Human Infrastructure  |Individual 6 000 000 0 6 000 000 0 0 6 000 000
Infrastructure Settlements |Vlakkeland Vlakkeland Settlements Transfers Project
(Dol) Professional Professional Development |Capital
Fees Fees Grant
Department of Human ISSP ISSP Informal Infrastructure  |Individual 37 389 054 0 1 000 000 5060 000 5060 000| 11 120 000
Infrastructure Settlements |Chester Chester Settlements Transfers Project
(Dol) Williams Williams Upgrading Capital
(139 sites) (139 sites) Partnership
UISP UISP Grant
Department of Human ISSP Lover's |ISSP Lover's |Informal Infrastructure  |Individual 47 406 506| 2615231 1000000, 5600000f 5600000| 12200000
Infrastructure Settlements |Lane (168 sites)|Lane (168 sites)|Settlements Transfers Project
(Dol) UISP UISP Upgrading Capital

Partnership
Grant
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Department Sector Project no. Project / Source of Nature of Delivery |Total Project Total MTEF MTEF MTEF Total MTEF
Programme Funding investment mechanism Cost Expenditure | (24/25) (25/26) (26/27)
Name to date
from
previous
years
Department of Human ISSP Paarl ISSP Paarl Informal Infrastructure  |Individual 9 000 000 0 500 000 3725 000 3725 000 7 950 000
Infrastructure Settlements |Dignified Dignified Settlements Transfers Project
(Dol) Informal Informal Upgrading Capital
Settlements 9 x [Settlements 9 x |Partnership
Areas Areas Grant
Department of Human Mbekweni Mbekweni Human Infrastructure  |Individual 7 400 000 689 646 1780 000 0 0 1780 000
Infrastructure Settlements Settlements  |Transfers Project
(Dol) Development |[Capital
Grant
Department of Human Paarl East Paarl East Human Infrastructure  |Individual 90 000 000 0 0 | 15000000 29 000000| 44 000 000
Infrastructure Settlements Settlements Transfers Project
(Dol) Development |[Capital
Grant
Department of Human Simondium Simondium Human Infrastructure |Individual 80 000 000| 3 000000| 43000000 22500000 10500000| 76000000
Infrastructure Settlements Settlements Transfers Project
(Dol) Development |Capital
Grant
Department of Human Siyahlala (20) |Siyahlala (20) |Human Infrastructure  |Individual 200 000 0 108 000 0 0 108 000
Infrastructure Settlements |Transfer Transfer Settlements Transfers Project
(Dol) Development |Capital
Grant
Department of CapeNature |TT 2425 Tweede Tol Equitable Upgrading and |Individual 1 500 000 0 1500 000 0 0 1500 000
Environmental Employees Share Additions Project
Affairsand Housing
development
Planning
(DEANMDP)
4532116 319 209 349 533 1934 303
GRAND TOTAL 310 517 958 919 000| 625 851 000 000 000

* Excludes Across District and unfunded ProgotiProgrammes See the Excel database for more detail.
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Q CHAPTER 1: Introduction and Background

O CHAPTER 2: Situational Analysis

O CHAPTER 3: Development Plan

Q CHAPTER 5: Implementation Plan
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4. CHAPTER #ONGTERM FINANCIAL PLAN

4.1 INTRODUCTION

The purpose of this chapter is to outline a comprehensive ryelir financial plan that will ensure
long-term financial sustainability for Drakenstein Municipality. The Financial Plan is essential to ensure
that the Municipality continues to implement itrandate effectively without eroding its capital base

and to move towards seHufficiency in meeting the growing demands of service delivery.

¢CKAA LIXIY gAftf taz2z F20da 2y GKS SELIyairzy 27
ensure that the Municipality stays a financially viable and sustainable going concern. Drakenstein must
utilise available financial resources in an effee, efficient and economical way to ensure that outputs
have the desired outcomes as set out in Chapter 5 of the IDP. The financial strategies detailed in this
plan must contribute to the achievement of these objectives.

.dzRISGAa Ay GSNXY&a 2F blddAz2ylf ¢NBIF&dz2NEQa adzyA O
need to cover a planning period of the next financial year and the two outer financial years thereafter.
However, the MTREF and the myléar sustainable finagial plan will cover key budget focus areas

over the next five years and the Lotaym revenue and expenditure framework (LTREF) even longer.

LG oAttt faz2 O20SN) GKS OdNNBYyd FTAYlIYyOALFfT &SI NI
auditedinformation.

A discussion will now follow on Rietermined Objectives (PDOs) consisting of a financial framework,
financial strategies, financial policies, budget assumptions, operating revenue, operating expenditure,
capital expenditure, capital expenditure fundirniye Prioritisation Model for Capital Asset Investment,
longterm financial sustainability ratios and a concluding statement.

4.2 KEY INFLUENCES AND RISKS

This Longrerm Financial Plan (LTFP) generates information which is used to guide decisions about
Council operations into the future. However, as with any kavgn plan, the accuracy of this LTFP is
subject to many inherent influences. These variablesreghd can be divided into two main categories:

4.2.1 External InfluencegA G SY&a 2dziaARS 2F GKS adzyAOALI f AlG&C

Unforeseen political and economic changes or circumstances such as:

- Interest rates fluctuations;

- Localised economic growth through residential development and new business;

- Consumer Price Index;

- Changes in levels of grafieinding;

- Changes to tariffs and levies and their conditions (e.g. Eskom bulk tariff increases);
- Availability of essential resources such as fuel, electricity and water;

- Community needs and expectations;

- A change in the level of legislative compliance; and

- Economic changes due to health disasters.
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- International instability, eg. Wars.
Variable climatic conditions such as:

- Flooding;
- Fires; and
- Drought.

4.2.2 Internal Influences items that the Municipality can control:

- Agreed service level reviesutcomes;

- Infrastructure asset management;

- Rates and other tariff increases;

- Performance management;

- Efficiencies in service delivery and administrative support; and
- Salaries and wages (vacancy rate).

4.3 MACRO ECONOMIC SITUATIONAL ANALYSIS

4.3.1 GlobalOutlook

Global growth is expected to slow in 2024 to 3.1 per cent, on par with the 3.1 per cent as per
the InternationaMonetaryCdzy RQ& 3f 26Ff 3ANRSGK F2NBOIFadsz
GAf0SR fFNBSt& (2 GKS R246YyAARS® DNRGUK Ay 2
in 2024, with Europe and the United States showing signs of weakening activity.

The expected slowdown is mainly due to lower manufacturing activity in major advanced
economies. Neaterm growth in emerging markets is expected to be more resilient owing to
buoyant industrial activity in Brazil and India. The weaker outlook for Chines¢hghaw also
weakened the outlook for mineral commaodity prices. Global monetary conditions are expected
to loosen from 2025 as central banks in major advanced economies slowly reduce interest
rates.

In this context, US dollar strength is expected to be sustained into 2024, with consequences
for the rand, domestiinflation, and fiscal risks. The combination of weaker growth prospects
forChinat 6 KA OK A& { 2dzi K ! F N OlowkacorhinoditiA eg@ori pridedld R A
and the likely slow pace of US interest rate cuts makes the global economic environment less
supportive to domestic growth over the medium term.
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Table97: Economic growth in selected countries

World 3.5 3.1 3.1 3.2
Advanced economies 2.6 1.6 1.5 1.8
United States 1.9 2.5 21 1.7
Euro area 3.4 0.5 0.9 1.7
United Kingdom 4.3 0.5 0.6 1.6
Japan 1.0 19 0.9 0.8
Emerging and developing countries 4.1 4.1 4.1 4.2
Brazil 3.0 31 1.7 1.9
Russia -1.2 3.0 2.6 11
India 7.2 6.7 6.5 6.5
China 3.0 5.2 4.6 4.1
Sub-Saharan Africa 4.0 3.3 3.8 4.1
Nigeria 33 2.8 3.0 31
South Africa’ 19 0.6 1.3 1.6
World trade volumes 5.2 0.4 33 3.6

1. National Treasury forecast
Source: IMF World Economic Outlook, January 2024

4.3.2 DomesticOutlook

The National Treasury forecasts real GDP growth of 0.6 per cent in 2023, compared with 0.9
per cent projected in the 2023 Budget Review. Growth is projected to average 1.4 per cent
from 2024 to 2026.

Relative to the 2024 Budget, the weaker projection for 2024 mainly reflects lower household
consumption expenditure due to higher inflation and interest rates, and lower net exports.
Power cuts are expected to continue for the remainder of this year argtadually ease in
2024. Faster, determined implementation of energy and logistics reforms remains critical to
boosting economic growth.
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4.3.3Economy

¢tKS 5N}1SyaaSiayQa DNraa =+l fdzS ' RR oD+x! 0 OFYS G2
Index of 45.4 indicates a wallversified economy that is driven by four sectors, namélinance (17.9%);
Agriculture (8.7%); Manufacturing (29.9%j1d Trade (11.3%). Together, these four sectors contribute
approximately 67.8% to economic output.

Graph 2: Economic Sectors (Output Contribution Bydustry)
GVA per sector Agriculture, forestry and fishing
6.8% 8.7%
0.3% Mining and quarrying
Manufacturing

= Electricity, gas and water

= Construction
29.9%

Wholesale and retail trade, catering and
accommodation
= Transport, storage and communication
Finance, insurance, real estate and
7.8%\ / business services

17.9%

= General government
1.6%

11.3% 8.6% = Community, social and personal services

Over the last 10 years, proportional growth was experienced by mainly the Finance, construction and
community sectors and proportional reduction in the Manufacturing Sector. The shrinking economy along
with a population growth of 0.9% p.62022 census), resulted in a reduction of GVA per capita. This will have
a negative impact on average household income and increase the pressure of households to settle their
municipal bill (household ability to pay risk).

Table98: Proportional Contributionof Economic Sectors

Industry 2013 2022
Agriculture 9.8% 8.7%
Mining 0.2% 0.3%
Manufacturing 41.3% 29.9%
Electricity 1.0% 1.6%
Construction 5.9% 8.6%
Trade 9.5% 11.3%
Transport 6.7% 7.8%
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Industry 2013 2022
Finance 14.2% 17.9%
General government 5.8% 7.1%
Community 5.7% 6.8%

An analysis of the employment figures reveals thMdnufacturing (29.%6) Finance @nd Community
Services (21.5%) remain the biggest contributors to employment. Total employment opportbyitesd9
opportunities from2022 to 100,308 in 2023

Graph 3:Drakenstein GVA

GVA
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With reference tothe above graphit is evident thatDrakenstein experienced higher levels of economic
growth in the past, which enabled the municipality to extract higher municipal revenue per capita from its
customers (2012 to 2014). Since 2015, however, the GVA has flattenetheutVA has recovered to 2019
levels by 202.

4.4 FINANCIAL POLICIES

¢KS adzy AOALI fAGE KIFI@S (2 RSO
shall also address the following fiscal goals:

f2L) FAYFYOALFE LI2E AC

- To keep the Municipality in a fiscally sound position in both the-lang shortterm;

- To maintain sufficient financial liquidity through regular reviews and adjustments to meet normal
operating and contingent obligations;

- To apply credit control policies which maximise collection while providing relief to the indigent;

- Toimplement credit control policies that recognise the basic policy of customer care and convenience;

- To operate utilities in a responsive and fiscally sound manner;
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- To maintain and protect existing infrastructure and capital assets;

- To provide a framework for the prudent use of debt financing; and

- ¢2 RANBOG GKS adzyAOALI ftAGEQA TFTAYLFIYOALFf NBA2dz
Integrated Development Plan (IDP).

The following is a list of aBudgetRelated Policies:

- Budget and Management Oversight Pglicy
- Virement Policy

- Asset Management Policies

- Developer Contribution Policy

- Tariff Policy

- Property Rates Policy

- Credit Control an@ebt Collection Poligy

- Indigent Support Policy Writirgff of Irrecoverable Debt Policy
- Supply Chain Management Policy

- Assets Transfer Policy

- Cash Management and Investment Pqlicy
- Borrowing Policy

- Asset Management Policy (AMP)

- Financial Assdéflanagement Policy (FAMP)
- Longterm FnancialQustainabilityPolicy;

- Cost Containment Policgnd

- Accounting Policy

4.5 BUDGET ASSUMPTIONS

Drakenstein Municipality has prepared its financial plans and forecast on the basis of sound historical
income and expenditure trends, and based upon latest forecasts and knowledge to date. Future years
forecasts are neither worst case scenario, or ovegyimistic, and as such it is seen as little value to
artificially revise these estimates to create a significant negative or positive variance that is not anticipated,
as this could simply be misleading to the reader of this LTFP.

In the table below (2022034 LTREF Key Budget Projection), the LTREF budget projection issues are
depicted with the current financial year actual percentage increases and the assumed next ten financial
8SINRa AYyONBlFaSao
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Table99: 2024/2034 LTREF Key Budget Projection

DRAFT 2024/2034 LTREF KEY BUDGET PROJECTIONS

NSU?\;I?I;AELR DESCRIPTION 2022/2023| 2023/2024| 2024/2025| 2025/2026| 2026/2027| 2027/2028| 2028/2029| 2029/2030| 2030/2031| 2031/2032| 2032/2033| 2033/2034
COLUMN
REFEREN A B C D E F G H | J K L M
1 |GROWTH PARAMETERS
2 |Growth (GDP) 1.90% | 080% | 1.40% | 1.40% | 1.40% | 1.40% | 140% | 1.40% | 140% | 1.40% | 1.40% | 1.40%
3 |Headline inflation rates 6.90% | 6.00% | 490% | 4.60% | 460% | 460% | 460% | 530% | 530% | 530% | 5.30% | 5.30%
4 |TARIFF INCREASES
5  |Property rates 0.00% | 3.90% | 4.90% | 460% | 460% | 460% | 460% | 450% | 450% | 450% | 450% | 4.50%
6 |Refuse removal services 750% | 6.90% | 6.70% | 7.50% | 7.90% | 7.90% | 7.90% | 450% | 450% | 450% | 450% | 4.50%
7 [sanitation services 6.90% | 650% | 6.70% | 7.50% | 7.90% | 7.90% | 7.90% | 450% | 450% | 450% | 4.50% | 4.50%
8 |water services 6.90% | 6.50% | 6.70% | 7.50% | 7.90% | 7.90% | 7.90% | 450% | 450% | 450% | 4.50% | 4.50%
9 |Electricity consumers 7.47% | 15.10% | 856% | 7.77% | 7.93% | 808% | 8.08% | 450% | 450% | 450% | 450% | 4.50%
10 |EMPLOYEE RELATED COSTS
11 [wage hill cost-of-living increases 490% | 540% | 650% | 6.50% | 650% | 650% | 6.50% | 6.50% | 6.50% | 6.50% | 6.50% | 6.50%
12 |Estimated notch increase 240% | 2.40% | 2.40% | 240% | 2.40% | 2.40% | 240% | 240% | 240% | 2.40% | 2.40% | 2.40%
13 |BULK PURCHASES
14 [Bulk Purchases - Electricity 8.61% | 18.49% | 12.70% | 15.70% | 15.70% | 15.70% | 15.70% | 15.70% | 15.70% | 15.70% | 15.70% | 15.70%
15 [Bulk Purchases - Water 5.30% | 11.20% | 4.90% | 4.60% | 4.60% | 4.60% | 460% | 4.60% | 4.60% | 4.60% | 4.60% | 4.60%
16  |GRANTS: NATIONAL DEPARTMENTS
17 |Equitable share (R'000) 194,355] 215,718] 231,574] 249,848] 269,848] 269,848 269,848] 269,848] 269,848| 269,848] 269,848] 269,848
18 |Other National grants (R'000) 83,678] 387,995] 698,317 562,576] 60,967 60,967] 60,967] 150,990 174,423] 198,934] 224,573] 251,301
19  |GRANTS: PROVINCIAL DEPARTMENTS
20  |Provincial grants (R'000) | s56962] 82615 80,373] 86920 88580 88580 88,580| 88580] 88580 88580 88580 88,580
21 |GRANTS: DISTRICT MUNICIPALITY
22 |Cape Winelands District Municipality (R'0p0) 1,541 ] 600| R [ - ¢ | ¢ | C C C C C q q
23 |GEARING
24  |Gearing ratio (NT Formula) | 55504 4869  41.1%  3519%  30.0%  24.49 24.99 25.99 26.39 25.89 25.89 25.39
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4.6 SITUATIONAL ANALYSIS: FINANCIAL HEALTH OVERVIEW

The liquidity levels of the organisation have improved from 2021/22, in spite of the temporary decrease in
2019/20 due to the effects of th€OVIEL9 lockdown.

The municipality has a significant revenue base that continues to grow compared with previous years. The
municipality is still confident that the growth in medium to high income developments will be increasing,
albeit much slower than expected, due to theonomic impact of the lockdown in 2019/20.

4.7 OPERATING REVENUE

In order to serve the community and to render the services needed, revenue generation is fundamental
for financial sustainability. The reality is that we are fagdth developmental backlogs and poverty
challenging our revenue generation capacity. The needs (being capital or operational of nature) always
exceed the available financial resources. This becomes more obvious when compiling the annual budget
and marryingh it A GK GKS O02YYdzyAGeQa ySSRa Ia NBO2NRSR
therefore available financial resources should be utilised where it delivers the biggest impact on outputs
and outcomes that will improve the quality of life of our lbcammunities.

Operating revenue will now be discussed and analysed.

4.7.1 Operating revenue by source

In the table below theperating revenue per revenue sour@e indicated as follows:

- The last three audited financial years (green colour);

- Thecurrent financial year (yellow colour);

- The2024/25financial year (pink colour);

- The last four outgoing financial years of the MTREF (no coR2b(26t0 2028/29; and
- The last five outgoing years of the LTREF (blue coRQ2p(30to 2033/34).

4.7.2 Analysis Of Projected Operating Revenue

In the tablebelow, on the anticipated operating revenue for 2024/25 is estimated at Rhif&Hh
or R505.2nillion (14.5%) more than the 2023/24 approved adjustments budget revenue of
R3.02nillion.

¢KS 3INI LK 6St2¢g RSLIAOGA GKFG 5NI1SyadSiayQa Yl
(electricity, water, refuse removal and sanitation charges) of R2ldn that represents 55.5%

of operating revenue for the 2024/25 financial year. T@usrce of revenue is projecting revenue

of R3.45illion by year five and R5.0&4llion by year ten. Trading services produces the much
needed profits to subsidise community services that cannot fully be funded through property
rates.
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Electricity revenue is the bulk of this revenue representing 40.5% or R1.616 billion of operating
revenue. Electricity tariffs over the MTREF period increase at a slower rate than the bulk purchases
from Eskom increase.

The Municipality must be weary as this revenue source is under threat, due to the ongoing problem
of load shedding, resulting in no usage when load shedding occurs and the movement of
consumers to alternative ofjrid energy sourcessuch as photovoltaisystems (solar panelsas

to secure their own supply of electricity. The prevelance of loadshedding with stages 5 and 6
applied in the recent months, has already required a downward adjustment of approximately
R20.8 million, from the approved budget iray12023 to the Adjustment budget in Febraury 2024.

To counter the revenue loss associated with consumers movingridif the Municipality has
already in prior years introduced a lower reselling rate for generated excess electricity back to the
Municipality. The cegenerated units will be credited against the units consumed, but not against
the basic charges. Furthermore, the totatgenerated units will expire on 3lune each year.

Water represents 6.2% or R24a@rilllion of operating revenue followed by refuse removal revenue
(4.6%) and sanitation revenue (4.2%).

Capital government grants of R621rdillion are the second highest operating revenue source and
represents 15.6% of operating revenue.

The third highest operating revenue source is property rates with an amount of R&#llos that
represents 12.3% of operating revenue. This revenue source increases to REBdr6by year
five and R722.&illion by year ten.

Operating government grants of R28%5nlllion are the fourth highest operating revenue source
FYR NBLINBaSyida tom: 2F 2LISNIIAy3 NBGSydzsSSod ¢ K
share from the national fiscus and for the building of housegtierpoorest of the poor. The
housing grant will fluctuate from year to year depending on the housing programme funds made
available through the National and Provincial Housing Programme.
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Tablel00. Operating Revenue per Category

2024/2034 LONG TERM OPREATING REVENUE AND EXPENDITURE FRAMEWORK PER CATEGORY (LTREF)

202021 202.1 122 2022/2023 2024/2025 | 2025/2026 | 2026/2027 | 2027/2028 | 2028/2029 | 2029/2030 | 2030/2031 [ 2031/2032| 2032/2033 | 2033/2034
Serial " Audited AUd!tEd Audited 20.23/2024 Tabled | Indicative | Indicative | Indicative | Indicative | Indicative | Indicative | Indicative | Indicative | Indicative
Description Audited Adjustment . . ) ) ) ) . . . .
Number Outcome Outcome Outcome Budget RO Operating | Operating | Operating | Operating [ Operating | Operating | Operating | Operating | Operating | Operating
R'000 R000 R'000 Budget R'00(Budget R'00{Budget R'004Budget R'00{Budget R'00Budget R'00(Budget R'00{Budget R'004Budget R'00{Budget R'00
Column A B c D E F © F G H | ] K L M
Reference
1 Revenue By Source
2 Exchange Revenue
3 Service charges - Electricity 1,222,752| 1,387,790 1,371,117 1,489,384| 1,615836] 1,819,968| 2,049,960[ 2,318,700] 2,621,516] 3,025518| 3,294,789 3588,026| 3,907,360 4,255,115
4 Service charges - Water 152,068 171,167 195383| 215254 246,125 264,585  285487|  310,101] 336,660 275636 289,308 303,860 319,387| 335,932
5 Service charges - Waste Water Management 123,949 128,521 147,408 153,124 166,674 179,175 193,329 211,575 231,261 198,214 207,332 216,369 226,845 237,280
6 Service charges - Waste Management 128,407  138,893]  159,336] 170,215  185,037| 198,915  214,629] 236,938 261,010 215277 225180 235538| 246,373| 257,706
7 Sale of Goods and Rendering of Senices 11,575 19,181 17,410 38,931 34,626 35,315 36,915 37,612 37,949 19,834 20,747 21,701 22,699 23,743
8 Agency services 17,488 16,708 34,653 19,282 20,227 21,157 22,109 23,104 24,144 25,206 26,366 21,579 28,847 30,174
9 Interest ¢ ¢ q ¢ ¢ ¢ ¢ ¢ S S ¢ ¢ ¢
10 Interest earned from Receivables 7,085 7,271 15,115 20,208 21,198 22,173 23,171 24,214 25,303 20,000 20,000 20,000 20,000 20,000
11 Interest eamed from Current and Non Current Assets 5,223 9,673 36,830 58,000 58,000 58,000 58,000 48,000 48,000 21,344 23,246 25,235 27,316 29,492
12 Rent on Land 9 8 C C C 9 9 C 9 11 12 12 13 14
13 Rental from Fixed Assets 5,181 5,241 7,074 5,973 6,266 6,554 6,849 7,117 8,623 4,818 5,039 5,271 5,514 5,767
14 Licence and permits 7 396 3,254 3,447 3,616 3,783 3,953 4,131 4,317 4,530 4,738 4,956 5,184 5,422
15 Operational Revenue 12,017 13,739 14,764 6,090 98,448 81,385 16,323 15,155 15,380 8,156 8,532 8,924 9,335 9,764
16 |Non-Exchange Revenue
17 Property rates 343711  416,884| 437,183  461,281| 488621 511,097| 534,096 558,789| 584,592 591262| 620,825 652,487 686,417| 722,797
18 Surcharges and Taxes q C C C C C C C ¢ ¢ C C C C
19 Fines, penalties and forfeits 128,603  105224| 104451 120,262 120,212 120,224] 120,236| 120,250  120,263| 143786 150,400| 157,319]  164)555| 172,125
20 Licences or permits 2,615 3,175 C C C C C ¢ ¢ 3 3 3 3 3
21 Transfer and subsidies - Operational 233236| 204,172  206,950| 251,346] 285057 306,371 326,656 312271| 327,571 509,418 532,851 557,362 583,001 609,819
22 Interest 1,060 1,171 C C C C C C C 2,137 2,235 2,338 2,446 2,558
23 Operational Revenue G G G G G G G G G 10,757 11,252 11,769 12,310 12,877
24 Gains on disposal of Assets 3,154 7,938 10,490 500 q G G G q C G q G G
25 Other Gains 3427 12,715 19,346 14,200 16,200 16,200 16,200 16,200 16,200 G q q q q
26 |Total Revenue (excluding capital transfers and contributions) 2,401,570 2,649,867| 2,780,764| 3,027,497 3,366,142 3,644,901] 3907,914| 4,244,755 4,662,788] 5,075,908 5,442,854 5,839,249] 6,267,605 6,730,588
27 Transfers and subsidies - capital (monetary allocations) 143,772 107,364 97,668 454,896 621,439 505,718 69,919 58,145 58,145 45,000 45,000 57,000 71,250 125,000
28 Transfers and subsidies - capital (in-kind - all) 32,187 10,449 21,847 q C q G q q C q q q q
29  |Total Revenue (including capital transfers and contributions) 2577528 2,767,680 2,900,278 3,482,393 3,987,582 4,150,620 3,977,833 4,302,900 4,720,933] 5,120,908| 5,487,854| 5,896,249] 6,338,855| 6,855,588
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Graph 4: Operating Revenue Distribution for th2024/25Financial Year
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Operating revenue shown in the graph is further broken dewwd depicted in the graph below for the MTREF

and LTREF. The revenue sources are clustered into six main revenue sources. Electricity revenue (dark blue
colour) is clearly the main source of revenue.Capital grant revenue (green colour) is the seconicchigters

of revenue followed by property rates (blue colour), water, waste, sanitation, fines, penalties and forfeits and
other revenue.

Trends over the years suggest that electricity revenue represented 48.0% of operating revenue in 2020/21
compared with the 42.8% of the 2023/24 adjustments budget, the 40.5% for 2024/25, the estimated 55.5% in
2028/29 and 62.6% in 2033/34. Electricity raue remains the main revenue source for the Municipality.

Water, sanitation and refuse removal revenue represented 15.9% of operating revenue in 2020/21 compared
with the 15.5% of the 2023/24 adjustments budget, the 15.0% for 2024/25, the estimated 17.6% in 2028/29
and 12.1% in 2033/34.

Property rates revenue represented 13.5% of operating revenue in 2020/21 compared with the 13.2% of the
2023/24 adjustments budget, the 12.3% for 2024/25, the estimated 12.4% in 2028/29 and 10.5% in 2033/34.

Grant revenue (Operating and Capital) represented 14.8% of operating revenue in 2020/21 compared with the
20.3% of the 2023/24 adjustments budget, the 22.7% in 2024/25 the estimated 8.2% in 2028/29 and 10.7% in
2033/34.

The increase in the grant revenue over the MTREF, as the municipality has been allocated R290.3 million in
2023/24, R600 million in 2024/25 and R490 million in 2025/26 to upgrade sanitation infrastructure, through
the Budget Facility for Infrastructure.
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Graph 5: Operating Revenue in Main Revenue Clusters
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Drakenstein seems not to be depended on government grants for operational purposes, but, it should be noted
that maybe the Municipality are not receiving sufficient funds from the national fiscus to eradicate the backlog
in housing for the poorest of thegor and to render free basic services to indigent households through the
equitable share. Due to the COVIB epidemic and the resulting economic impact, it is expected that grants
revenue will reduce significantly over the MTREF, however the impact cheragtermined at this stage.

Other revenue, i.e. interest earned, rental revenue, licenses, gains on the disposal of property, plant and
equipment and other sundry revenue income (grey colour) and fines, penalties and forfeits (light blue colour)
represents the remaining revenue resoas. Even combined in a cluster they contribute the least to
5N} 1SyaidSAayQa 2LISNridAy3a NBGSydzS ol asSo

4.7.3 Revenue adequacy and certainty

It is essential that Drakenstein has access to adequate sources of revenue from its own operations and
intergovernmental transfers to enable it to carry out its functions. It is furthermore necessary that
there is a reasonable degree of certainty with reyto the source, amount and timing of revenue.

The latest DORA has laid out the level of funding from National Government that will be received for
the 2024/25to 2026/27financial years, and from initial indicators, the equitable share for Drakenstein
will on average increase with7%% per year over the MTREF.

It is important to track the respective sources of revenue received by the Municipality as they can be
quite different and can vary substantially depending upon the development phase that the
Municipality is in. Knowledge of the sources of funding wiltdl G NI 6§ S G KS adzy A OA LI f
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accurately, its ability to secure loans relative to its income and its borrowing capacity. From the Graph
below it is estimated that revenue will grow between 4.9% and 6.7% over the LTREF

Graph 6:0Operating Revenue Growth %
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Graph 7:Cash Generated by Operations/Own Revenue
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Graph 8:Cash Generated by Operations/Total Operating Revenue
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4.8

OPERATING EXPENDITURE

Operating expenditure budgeting is done on a zkase budget approach where possible. This was
done since the adjustments budget was approved by Council in February 2014 and the 2014/15

operating budget approved by Council in May 2014. For2024/25 budget further emphasis was

placed on preparing a zefmased budget. Other best practice methodologies relating to operating
expenditure include infrastructure repairs and maintenance as a priority; budgeted expenditure to be
funded by realistically antipated cash backed revenues; and, operational gains and efficiencies to
result in operating surpluses to fund capital expenditure from own cash backed funds. The latter is a

great challenge.

4.8.1 Operating expenditure by category

The table below depicts the main category of operating expenditure as follows:

- The last three audited financial years (green colour);

- The current financial year (yellow colour);

- The2024/25financial year (pink colour);

- The last four outgoing financial years of the MTREE@hmur) 025/26to 2028/29; and
- The last five outgoing years of the LTREF (blue cooeP(30to 2033/34).

4.8.2 Analysis of Operating Expenditure

The total operating expenditure forecasted for tl2©24/25 financial year (tablenereafter)
reflects an increase 09.4% to an amount of BR.363billion compared with the projected
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operating expenditure ofR3.074billion for the 2023/24 adjustment budget. Operating
expenditure forecasts an increase td.&L1billion in year five and &799billion by year ten.

Graph 9: Operating Expenditure Distribution for th@024/25Financial Year
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5N} {SyaidSAayQa YIAYy 2LINIGAy3I SELISYRA (G &MBillio®thal S32 N.
represents 8.2% (graphabove of total operating expenditure for the2024/25 financial year. This
expenditure category is projecting an expenditure @f182 billion by year five and 345billion by year

ten. As mentioned before bulk electricity purchases grow at a higketentage than the percentage in
electricity tariff increases.

The second highest operating expenditure category is employee related costs with an amount of
R895.6million that represents &.6% of total operating expenditure. This expenditure category increases to
R1117billion by year five and R398billion by year ten. MFMA Circular N@ of 17January2015
determines that the ratio of employee cost as a percentage (%) of operating expenditure of between 25%
and 40% are deemed acceptalgldepending on the kind and size of municipality. Over thedETiIRremains

below the 30% mark.
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Graph 10:Contribution per Expenditure Item: Employee caahd Council remuneration
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Depreciation on capital assets is the third highest operating expenditure category with an amount
R273.7million that represents 8% of total operating expenditure. This expenditure category increase to
R340.8million by year five and322.0million by year ten.

Contracted services are the fourth highest operating expenditure category with an amoRa¥ 2fL million

that represents8.1% of total operating expenditure. This expenditure category increas&1d.Bmillion by

year five and BR08.7million by year ten. Over the LTREF it fluctuates above the norm of 5% of total operating
expenditure.
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Graph 11Contribution per expenditure item: Contracted Services
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Table101l Operating Expenditure by Category

20242034 LONG TERM OPREATING REVENUE AND EXPENDITURE FRAMEWORK PER CATEGORY (LTREF)

2020121 | 2020122 | 202212023| 2023/2024) 202412025 | 2025/2026 | 2026/2027 | 2027/2028| 2028/2029| 2029/2030{ 203012031 2031/2032| 2032/2033| 2033/2034
Serial Yo Audied | Audted | Audited |Adjustment| Tabled | Indicative | Indicative | Incicative | Indicative | Indicative | Indicative | Indicative | Indicative | Indicative
Number QOutcome | Audited | Outcome | Budget | Operating | Operating | Operating | Operating | Operating | Operating | Operating | Operating | Operating | Operating
R000 | Outcome | R000 [ RO000 | Budget | Budget | Budget | Budget | Budget | Budget | Budget | Budget | Budget | Budget
Colmn A B c | o E | of 6 | F | 6 | H | ] K Lo ow
Reference
1 |Expenditure By Type
2 Employee related costs TIL213 720232 749944) 824,636) 895,619| 942740 999,989 1,056,642 1116732 1242413 1323170 1,409,176] 1500,773| 1598,323
3 Remuneration of councillors 31,100 31654] 33213 37159 39277 41,280 43385 45598  47924| 48855 51,103|  53453| 55912 58484
4 Bulk purchases - electricity 814.164) 949,724 929947 1,086,079 1219,243) 1410664 1617169 1,869,601 2161664 2,284,852 2513,337| 2,764,671 3,041,138 3,345,252
5 Inventory consumed 67201| 88188 103452 129746] 132544] 133338| 138836| 143828 150443 138503 145071) 151,991] 159,290| 166,985
6 Debt impairment 175481 107215 169495] 159517] 173971[ 183841 168311 17LA46[ 175741 248689] 263465] 261295[ 276537 292,784
7 Depreciation and amortisation 221235] 243,355 246464) 264,180 273690] 283543 303391) 326,146 340,822| 424675 445361) 467.196] 489,031 512,015
8 Interest 179831 180,162 176391) 167,161] 158991 147210| 135486 122741 107,701] 151292] 164,793| 176507| 186,198 199,721
9 Contracted services 1431500 142623] 168473] 230.79| 272110] 292820 3070826 303313 314560 341,382] 357,086| 373512 390,694 408,665
10 | Transfers and subsidies 8o34| 15344 24907| 15563] 36326 6326 6326 6326 636 8272 8652 9050] 9467| 9,902
1 Operational costs 109233 1204,773] 131,146] 153636] 154599 160387| 166615 174167| 181564] 172,688] 180,631| 188940 197,632 206,723
12 Losses on disposal of Assets 8,848 6,590| 17,894 C C C C C C C C C C C
13 Other Losses 52 7342\ 6286 51000 700 72000 700 7100] 700 ¢ C ¢ C C
14 [Total Expenditure 2476201) 2,624.201) 2,757562| 3073573 3363471| 3,609,249 3894434| 4226908 4,610578] 5,061,622 5452669 5855,793| 6,306,670| 6,798,855
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Operatingexpenditure trends over the years shown in the tabb®ve and are depicted in the graph hereafter.

The operating expenditure is clustered into six main expenditure types. Bulk purchases electricity (dark blue
colour) is clearly the main expenditure type; employee related costs (green colour) are the second highest
cluster of expenditure type, followedytalepreciation and amortisation (light green colour), contracted services
(light blue colour), finance charges (blue colour) and other expenditure (inventory and other (grey colour).

It is clear from theable above that bulk purchases and employee related costs are significantly higher than
the other expenditure categories and it is also clear that the significant gap between bulk purchases and
employee related costs over the nine years under review are clo3ihg high increases well above the
inflation rate over these years with regard to bulk electricity purchases from Eskom and the salary bill is
skewing the picture and is certainly hurting our economy and that of the regioninme»and country.

Graph 12: Operating Expenditure per Category
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Included in other expenditure is grant expenditure (transfers and subsidies) which fluctuates from year to year
and is dependent on the grant allocations made, Drakenstein has endeavoured to reduce the provision of
grants in cash and focus on the provisimingrants in kind over the MTRER Y f Ay S A GK GKS
Containment Policy.
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4.9 OPERATING BUDGET RESULTS

In the tablebelow, the operating budget forecasted for tB824/25financial year reflects an operating o32&4.1million (Inclussive of the R600 million BFI grant)
This position should change into a more balanced budget and an operating surgR@8if29to the amount of R10.3million, by year ten2033/34) this will

decrease to B6.7million.
The longterm aim is to generate operating surpluses and even higher cash surpluses through economic growth and development.hTses#usaes will be

used to build the Capital Replacement Reserve (CRR) for the funding of future capital expendittme:elDeakenstein fund from own funds the less Drakenstein
has to borrow from the open market to finance capital expenditure.

Tablel02 Operating Surplus

202412034 LONG TERM OPREATING REVENUE AND EXPENDITURE FRAMEWORK PER CATEGORY (LTREF)

202021 f\gsifdz 202212023 200300 202412025 | 20252026 | 20262027 | 2027/2028 | 2028/2029 | 2029/2030 | 2030/2031 | 2031/2032 | 2032/2033 | 2033/2034
: - Audited : Audited i Tabled Indicative | Indicative | Indicative | Indicative | Indicative [ Indicative | Indicative | Indicative | Indicative
Serial Numbe Description Audited Adjustment . . . , . . . . . .
QOutcome Outcame QOutcome Budaet RO00 Operating | Operating | Operating | Operating | Operating | Operating | Operating | Operating | Operating | Operating
R'000 RO00 R'000 g Budget R'000] Budget R'000] Budget R'000] Budget R'000] Budget R'000] Budget R'000] Budget R'000| Budget R'000| Budget R'000| Budget R'000
o A B c D E F G F G H | ] K L M
Reference
1 Total Revenue (including capital transfers and contributios) 2,577,528 2,767,680  2,900278|  3482,393| 3987582  4,150,620) 3977,833] 4,302,900 4,720,933 5120908 5487,854] 5896,249] 6,338,855 6,855,588
2 Total Expenditure 2476201  2624201f 2757562 3073573 3363471 3600249 3894434 4226908 4610578 5061,622| 5452669 5855793 6,306,670 6,798,855
3 Suplus/ (Defict) for the year 101,327 143478 142,715 408,821 624,111 541,370 83,399 75,991 110,355 50,286 35,185 40,457 32,184 56,734

CKS AYT2NN¥IGA2Y 0St2¢ KIFIa 0SSy LI Ll I (SR QOpsfating SuBplud RitidedlopadSrt tetnds ofiihRond Tk &igaglcial |
Sustainability Police LG A& Of SFNJ FNRBY GKS RIN] o6ftdzS tAyS GKIFG 5NI 1 S ymotirtydovnvamds/tdwerdslal
financial unsustainable position. The dark blue line represents the current expected trend.
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The actual audited results of 2012/13 produced an operating surplus ratio moving upwards towards a more
financial sustainable position. The 2013/14 audited results then suddenly moved downwards mainly due to a
non-cash transactions (provision for the reliltation of landfill sites) due to environmental legislation
municipalities operating budgets had to accommodate. The same environmental legislation affected
Drakenstein Municipality in 2017/2018 due to a recalculation of the landfill sites rehabilidiis.

The 203/33 LTREF clearly shows that Drakenstein has absorbed these temporary setbacks of the past few
years and the operating surplus ratio projects further positive movements towardstéosny financial
sustainability. The below gragghows an improvement in the operating surplus ratio for 2024/25financial

year compared with th€023/240perating surplus ratio.

CKAE LIaridArzy Oly aAayAFAOLyGfe |faz OKI yIRondeF 5 NJ
housing developments, business and industrial developments. In thetéomgplanning, the timing of the
implementation of the developments hauseen pushed out to the LTREF. A conservative provision for the
increase of operating revenue through additional developments has been made in the LTREF budget, as to
ensure that budgeted anticipated revenue is realistic and secure.

Graph 13:Operating Surplus Ratio
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The focus will now shift to the discussion of capital expenditure trends.
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4.10 CAPITAL EXPENDITURE
4.10.1 Capital expenditure by standard classification

The table belowQapital Expenditure Distribution per Standard Classification for 2024/25
Financial Yegrdepicts the main types of capital expenditure as per the Government Financial
Statistics (GFS) standard classification. The four standard classifications are:

- Governance and administration comprising of the-sakbegories of executive and council;
budget and treasury office; and, corporate services (including vehicles, equipment and IT
related products);

- Community and public safety comprising of the salbegories of community and social
services; sport and recreation; public safety; housing; and, health;

- Economic and environmental services comprising of thecatbgories of planning and
development; road transport; and, environmental protection; and

- Trading services comprising of the stdiegories of electricity; water; wastewater
management; and, waste management.

Graph 14:Capital Expenditure Distribution per Standard Classification for #@24/25Financial Year
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The amounts in the tableereafter and thepercentages in the Grap{€apital Expenditure Distribution per
Standard Classification for th2024/25 Financial Yearpabove reflect the standard classification and its-sub
category allocations as a percentage of the total capital budget. Due to the developmental nature of a capital
budget it only makes sense to look at what percentage of the available scarce finanmisitessare spent in

what standard classification of capital expenditure. The focus must be on the investment in infrastructure that
gAff AYLINROGS (GKS ljdz2tAGe 2F €tAFS 2F 5NI |1 SyadSayQa
the Municiality.
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4.10.2 Analysis of the MTREF Capital Expenditure

Total capital expenditure forecasted for tx®24/25financial year amounts t&715.2million
compared with the projected capital expenditureRF95.7million for the2023/24financial year
(revised budget). Capital expenditure forecasts for the outer financial years amounts to
R567.2million 2025/26), RL28.7million 2026/27), RB1.8million 2027/28 and R38.6million

in year five 2028/29).

For the2024/25financial year the split between the main standard classifications (GFS) as set
out in the tablebelow Capital Expenditure per Standard Classificafji@amd the graph above
(Capital Expenditure Distribution per Standard Classification for 8824/25 Financial Yea),

are as follows: Electricity received4% of the capital budget, roadsceive9.3%, watereceives

1.9% and wastewateir4. ™0, sport and recreationeceives0.0%, finance and administration
receives6.2%, wastereceivesl.1% and othermreceivesl.8% (housing, community and social
services, public safety and etcetera),

Capital expenditure trends over the years shown in the table b@WWREF Capital Expenditure

by Standard Classification (GF&e depicted in the graphCapital Expenditure per Standard
Classification below. It is clear from this graghat the majority of capital expenditure is
invested in those categories previously known as trading services (water, electricity, wastewater
and refuse removal infrastructure) and roads infrastructure. The investmenthase
infrastructure services stimulates economic growth and especially the trading services generate
revenue that increases our tax base

Graph 15:Capital Expenditure per Standard Classification
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The graph below indicates the ratio for capital expenditure to operating expenditure. The National Treasury
has a norm of between 1020% Even in yearfive (2028/29) to ten 033/34) of the LTREF, when external
loans can once again be taken up, the bottom norm of 10% will barely be reached.
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Graph 16 CapitalExpenditure/Total Expenditure
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Table103 MTREF Capital Expenditure by Standard Classification (GFS)

024 028 R AP A B D » D - PFR O R A A A
Serial o Audite_d Auditgd Audite_d Original 2923/2024 Tabled Indicative | Indicative | Indicative | Indicative
Number Description Expenditure| Expenditure| Expenditure| Budget |Adjustments| Budget Budget Budget Budget Budget
2020/21 2021/22 2022/23 2023/2024 Budget 2024/2025 | 2025/2026 | 2026/2027 | 2027/2028 | 2027/2028
column A B c D E F G H | J K
Referencg

1 Community and Social Services: Core Function - Cemeteries, Funeral Parlours and Cremptoriun@?,344 1,046,463| 390,934 - 4,500,000 9,000,000 625,000 5,450,000 7,775,000 500,000
2 Community and Social Services: Core Function - Community Halls and Facilities - 1,737 618,000 600,000 107,779 - - - - -
3 Community and Social Services: Non-core Function - Cultural Matters - 330,807 701,670 700,000 2,231,236 - 1,025,000 325,000 325,000 325,000
4 Community and Social Services: Non-core Function - Libraries and Archives - - - - - - - - -
5 Energy Sources: Core Function - Electricity 63,721,887 45,041,508 68,427,977| 29,945,652 72,498,126 36,556,884 39,001,522 39,944,041] 71,892,283 58,519,033
6 Executive and Council: Core Function - Mayor and Council - 55,050 15,649 - 35,827 - - - - -
7 Executive and Council: Core Function - Municipal Manager, Town Secretary and Chief Exg¢cutive95,745 636,881 293,369 220,000 14,756 11,500 - - - -
8 Finance and Administration: Core Function - Administrative and Corporate Support 3,573,079 11,532,534 1,376,730 2,293,602 1,664,410 570,000 1,325,000 2,500,000, 1,350,000 2,700,000
9 Finance and Administration: Core Function - Finance - 151,313 279,165 1,520,000 1,168,365 275,000 500,000 500,000 260,000 500,000
10 Finance and Administration: Core Function - Fleet Management 517,629| 2,592,135 15,771,171 5,534,376/ 8,487,438 22,530,000 19,590,000f 16,535,487 17,000,000 19,100,000
11 Finance and Administration: Core Function - Human Resources - 25,160 - - 1,736,855 1,045,000, 2,070,000f 1,380,560, 2,230,000 1,230,000
12 Finance and Administration: Core Function - Information Technology 4,501,125 2,444,034 10,122,5900 4,100,000 3,736,061 4,259,000 2,605,000 2,119,440 2,420,000 2,270,000
13 Finance and Administration: Core Function - Marketing, Customer Relations, Publicity an 17,130 131,397 - - - - - - -
14 Finance and Administration: Core Function - Property Services 496,330 702,457 24,659 47,000 260,140 302,380 190,000 - - -
15 Finance and Administration: Core Function - Supply Chain Management 511,949 243,944 7,595,335 470,000 7,760,662 120,000 115,000 115,000 115,000 115,000
16 Finance and Administration: Non-core Function - Risk Management 1,416 - - 480,000 243,395 125,000/ 2,000,000 - 240,000 -
17 Housing: Non-core Function - Housing 22,433,061 6,515,291 42,097 43,000 10,000 - - - - -
18 Internal Audit: Core Function - Governance Function - 5,550 12,678,579 17,700,000 35,800,283 15,000,000 2,950,000{ 1,325,000 - -
19 Other: Core Function - Tourism - - - - 30,000 - - - - -
20 Planning and Development: Core Function - Corporate Wide Strategic Planning (IDPs, LEDs) - 9,321 - - - - - - - -
21 Planning and Development: Core Function - Economic Development/Planning - 4,960 11,046 10,000 20,000 - - - - -
22 Planning and Development: Core Function - Project Management Unit 154,305 - 5,330 - - 28,000 - - - -
23 Planning and Development: Core Function - Town Planning, Building Regulations and - - - - - - - - - -
24 Public Safety: Core Function - Fire Fighting and Protection 266,317 1,290,974 59,980 60,000 - 273,000 - - - -
25 Public Safety: Core Function - Police Forces, Traffic and Street Parking Control 27,130 125,657 150,000 3,131,583 3,730,000 2,800,000 2,800,000 2,800,000 2,800,000
26 Road Transport: Core Function - Police Forces, Traffic and Street Parking Control 1,267,652, 1,835,978 2,337,783| 4,530,000 6,547,160 4,770,000 4,200,000 4,200,000 4,200,000 4,200,000
27 Road Transport: Core Function - Roads 73,601,417 35,888,081 27,610,484 18,711,490 38,556,096 61,565,580 32,566,740, 22,444,911] 38,661,667 38,628,333
28 Sport and Recreation: Core Function - Community Parks (including Nurseries) 987,12 104,586 1,724,141  3,000,00 2,073,846 - 3,000,000{ 3,500,000 3,500,000  3,500,00
29 Sport and Recreation: Core Function - Recreational Facilities 8,475,658| 4,240,903 807,433 2,300,000 1,266,441 - - - - -
30 Sport and Recreation: Core Function - Sports Grounds and Stadiums 8,323,708 12,244,943 3,535,043 3,950,000 8,660,644 - 5,000,000 2,000,000 1,000,000 8,275,000
31 Waste Management: Core Function - Solid Waste Disposal (Landfill Sites) - 388,945 818,135/ 6,500,000 2,999,000 5,600,000 - - - -
32 Waste Management: Core Function - Solid Waste Removal 3,112,861 7,681,233 2,797,311 1,150,000 3,573,287| 2,000,000 2,000,000 2,000,000 2,000,000 -
33 Waste Management: Core Function - Street Cleaning - 154,058 166,439 - - - - - - -
34 Waste Water Management: Core Function - Public Toilets - - - - - - - - - -
35 Waste Water Management: Core Function - Sewerage - - - - 723,786 105,000 65,000 70,000 50,000 55,000
36 Waste Water Management: Core Function - Waste Water Treatment 12,054,523 6,153,445 22,205,581 19,791,032 262,460,177 533,998,730 437,359,219 11,536,696 11,864,091 11,709,857
37 Water Management: Core Function - Water Distribution 16,551,194 15,570,633 10,362,198 6,803,000 25,444,785 13,287,936/ 8,176,000 9,968,650, 14,074,712 14,190,614
38 Grand Total 221,646,457| 157,051,452| 190,904,487 130,609,152 495,742,138| 715,153,010| 567,163,481| 128,714,785| 181,757,753| 168,617,837,
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4.11 LONG TERM CAPITAL EXPENDITURE FUNDING

Capital expenditure is funded through own revenue, grants and donations from outside
stakeholders and external borrowings. Own revenue can only be generated through operating
0dzZRISH &dzNLJ dzaS&a>X o6dzixz GKA&a YSIya dkitodgh 5N 1Sy
property rates and service charges levied.

Grants and donations through governmeptogrammesand private investors are another
important funding source. Governmenprogrammes will usually give grants for bulk
infrastructure services and internal infrastructure services where the investment in infrastructure
is needed to provide basic services to the poor. Private investors will contribute levies to improve
bulk services provign and to invest in basic infrastructure services for township development.

The capital expenditure funding trends over the past four years and forecasted five years (MTREF)
under review are set out in the tableereafter (Capital Expenditure per Funding Source (MTREF
Affordability Envelope) and the graphs below (Capital Expenditure per Funding Source (MTREF
Affordability Envelope)). The available funding from all sources over the MTREF is referred to as
the affordabilityenvelope. In the graph below it is clear that external borrowings (blue colour)
was the main source of fundiraj capital expenditure for the period 2016/17 till 2018/19. Due to
restructuring of loans no debt will be taken up during the pe28@3/24until 2026/27, but will

once again be fror2027/28 to 2033/34 It also clearly shows that own funding (green colour) is
becoming the only other funding source for the MTREF. Therefore, the decision to limit capital
funding from own funds t@ minimum ofR50 million per year untd033/34. Grant funding (dark

blue colour) fluctuates depending on the success of busipkssapplications for grant funding

from government and funding agenpyogrammes

Drakenstein Municipality's capital grants allocation (IUDG, INEP, WC Transport and etcetera), due
to the formulae applied, are substantially lower when compared to secondary cities of the same
size. As this formula is not within the control of the Munidifya it has resolved to source
vigorously for government grant funding through government grant and foreign grant
programmes The Municipality has thus set up a Grant Task Team (GTT)carsutittee of the
Revenue Management, Expenditure Management amgt Containment Committee that is under

the leadership of the Accounting Officer, to ensure the sourcing of additional grant funding is
dealt with in a much more focused and strategic manner. The role of the GTT is to unlock any
possible grant funding, iaddition to the current conventional government grant funding streams
available via the Division of Revenue Act (DoRA).

One of the major successes is that Drakenstein Municipality hasdiEsated R290.3 million in
2023/24, R600 million in 2024/25 and R490 million in 2025/26 to upgrade sanitation
infrastructure, through the Budget Facility for InfrastructRegional Bulk Infrastructure Grant).
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Tablel104: Capital Expenditure per Funding Source (MTRE®&rdability Envelope)

2024/2029 MTREF HIGH LEVEL CAPITAL BUDGET EXPENDITURE PER FUNDING SOURCE

Audted | Audted | Audted | Original | 2023/2024 | Tabled | Indicative | Indicative | Indicative | Indicative
Expenditure| Expenditure| Expenditure| Budget [Adjustments| Budget | Budget | Budget | Budget | Budget

Serial 202020 | 2021722 | 2022123 | 2023/2024 | Budget | 2024/2025 | 2025/2026 | 2026/2027 | 2027/2028 | 2028/2029
Number Description (R000) | (R000) | (R00O) | (ROOO) | (ROOO) | (R'00) | (R00O) | (R'000) | (R0OOO) | (ROOQ)
Colim A B c D E F 6 H | ] K
Reference

1 |CRR 71950  442718]  75206) 65620  91286|  93714]  7L890| 69700 69,700 69900
2 |External Loan C C C C ¢ C ¢ C ¢ 270,000
3 |Grant 143607 9748L|  86930] 383295|  369456] 613430| 487273 51015 104058 90718
4| Developers Contributions| C 15203 28,768 8500 35000 8,000 8,000 8,000 8,000 8,000
5  |Grand Total 201,646,451 157,051,453 190,904,487 457,423,210 495,742,134 715,153,01( 567,163 48] 128,714,789 181,757,753 438,617,831
Graph 17:Capital Expenditure per Funding Source (MTREF Affordability Envelope)
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4.11.1 The Ten (10) year Capital Expenditure Framework and addressing the funding GAP

The municipality as part of the intermediate giyogrammereceives the Integrated Urban
Development Grant (IUDG). As part of having access to the grant, the Department of
Cooperative Governance (DCOG) requires of intermediate city municipalities to compile an
annual CEFs according to the legislative requireratted in the Spatial Planning and Land
Use Management Act (Act N® of 2013) and aligned to the requirements stated in the
Integrated Urban Development Framework (IUDF).
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The benefit of such a Capital Expenditure Framework (CEF), is that it allows municipalities
the ability to plan in an integrated manner and prioritise infrastructure investment in such

a way that it will improve the distribution of investment and resultinmproved spatial
development.

A capital expenditure framework (CEF) is a comprehensive,-léwgh longterm
infrastructure plan that flows from a spatial development framework. Accordingly, it
estimates the level of affordable capital investment by thenicipality over the long term

by comparing an estimate of capital investment needs to an estimate of available capital
finance sources

The table(Available Funding Sources (LTREF Affordability Envelbp®w sets out the
available funding sources (also referred to as the affordability enveldpe).difference
between the affordability envelope and the total capital need per the CEF is referred to as
the funding gap.

In the tablebelow, it is clear that operating surpluses to the amount 89&3million will
contribute 20.2%6 of the total capital budget of1F961 billion over the 202/29 MTREF.
Grants will contributeR1295billion or 66.0%60f the total capital budget.

No external borrowings will be entered intotill 2028/29 Over the LTREF (years one to
ten), grants will contribute38.0% of the total capital budget, Capital Replacement Reserve
22. P and External loans (to be taken up from years to ten), 39.3% of the capital
budget.
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Tablel05: AvailableFunding Sources (LTREF Affordability Envelope)

AVAILABLE FUNDING SOURCES TO BE USED FOR THE PRIORITISATION MODEL FOR CAPITAL ASSET INVESTMENT

Serial S Captal ol External | % of Total | Prioritised ot | Toel an ol . ol Capital Budge ol
Number Financial YearReplacemen{ Total LoansR00d  Capex | Capex ROO( Total Funding | Total |GrantsR'000 Total Totals R0 Total
reserve R'00( Capex Capex R'000 Capex Capex Capex
Column A B c D E F 6 H | ) K L M
Reference
1 2024/2025 91,286| 18.4% ¢ 0.0% 91,286 18.4% 91,286| 44.2% 404,456/ 81.6% 495,742| 100.0%
2 2025/2026 93,714| 13.1% ¢ 0.0% 93,714 13.1% 93,714| 48.3% 621,439| 86.9% 715,153| 100.0%
3 2026/2027 71,890 54.9% C 0.0% 71,890 54.9% 71,890| 47.8% 59,015| 45.1% 130,905| 100.0%
4 2027/2028 69,700| 38.3% C 0.0% 69,700 38.3% 69,700| 46.6% 112,058 61.7% 181,758| 100.0%
5 2028/2029 69,700 15.9% 270,000]  61.6% 339,700 77.5% 339,700] 45.9% 98,718] 22.5% 438,418| 100.0%
6 MTREF Totalg 396,290 20.2% 270,000 13.8% 666,290 34.0% 666,290 34.0% 1,295,686 66.0% 1,961,976 100.0%
7 2029/2030 135,000 30.0% 270,000/  60.0% 405,000/ 90.0% 405,000/ 90.0% 45,000] 10.0% 450,000/ 100.0%
8 2030/2031 120,000 26.7% 285,000/  63.3% 405,000 90.0% 405,000{ 90.0% 45,000] 10.0% 450,000 100.0%
9 2031/2032 133,000 28.0% 285,0000  60.0% 418,000/ 88.0% 418,000/ 88.0% 57,000 12.0% 475,000 100.0%
10 2032/2033 118,750| 25.0% 285,000/  60.0% 403,750 85.0% 403,750/ 85.0% 71,250| 15.0% 475,000 100.0%
11 2033/2034 75,000 15.0% 300,000]  60.0% 375,000] 75.0% 375,000] 75.0% 125,000] 25.0% 500,000 100.0%
LTREF Grand
12 Totals 978,040 22.7% 1,695,000 39.3% 2,673,040 62.0% 2,673,040 62.0% 1,638,93p 38.0% 4,311,975 100.0%
13
14 Capital budget (LTFP affordability envelope) for the next five (2024/2025 - 2028/2029) years to adress IDP need4961,976]  22.8Y
15 LTFP affordability envelope for years six (2029/2030) to ten (2033/2034) to adress IDP needs 2,350,000{  27.39
16 IDP needs in capital programme that could not be addreses in years one (2024/2025) to ten (2033/2034) 4,284,507|  49.8%
17 Total capital programme based on IDP needs = 8,596,482 100.0%

The fiveyear MTREF indicates that the capitabgramme of R1.949 billion in terms of the
affordability envelope will only addre€¥.8> 2 F 5 NJ | Sy & (i prégyafriieneéds of O LJ
R8.5960billion over theMTREF and onB6.4% over the LTREF.

It is imperative to solve the unfunded and underfunded mandate issues to allow the operating

budget to generate more operating surpluses to boost the funding of capital projects through own
revenue. The funding gap will further accumulate over timejsfiiot addressed, which could result

Ay (GKS O2ftflFLJAS 2F YdzyA@enhd f AG&Qa Ay TNIF adNHzOG dzN

The constraints placed on the available funding available for capital project implementation, the
moratorium on the taking up of external loans during the loan restructuring period as well as the
limited grants received by the Municipality, has necessdatesignificant decrease in the capital
expenditure over the next 5 years, as can be seen in the next graph. Although recovafiag/e,

it is barely over the minimum spend required to remain sustainable and has left a major funding
gap. From year ong024/25) to five 028/29), between 14%90% of the required capital needs

can be addressed, while from year sb029/30) to ten Q033/34) between61% to &% of the

average yearly capital needs can be addressed. The average yearly capital needs being the total
capital needs as per the CEF of R7.486 hillion divided by 10 years, equalling an average of R748.6
million per year.
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The picture has improved significantly since 8@23/24 year after the allocation of R4 billion
through the Budget Facility for Infrastructure over the 2023/26 MTREF.

Graph 18:Capital Expenditure per Funding Source and Capital Needs (CEF) (LTREF Affordability

Envelope)
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4.12 PRIORITISATION MODEL FOR CAPITAL ASSETS INVESTMENT

Drakenstein developed a Prioritisation Model for Capisdets Investment that was implemented
from the start of the 2013/14 financial year. The purpose of the policy is to allocate available
revenue for capital investment through a points system based on thirteen principles. These
principles are statutory reqtement; service delivery; essential service; economic stimulation;
community benefit; permanent job creation; labour intensive construction; revenue generating;
aesthetical improvement; social upliftment; spatial development framework compliance; risk
factor and time factor.

Three main categories were defined i.e. basic services infrastructure and roads, social and
economic infrastructure and operational infrastructure. It needs to be noted that these categories
do not concur with the GFS standard classifications. Each of ih&sstructure categories will
receive a percentage allocation of prioritised funds. Prioritised funds mean conditional grants,
own revenue and external borrowings to be distributed amongst the prioritised capital projects
on the capitaprogramme
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Basic services and roads infrastructure comprising of electricity main supply and networks; water
main supply and networks; sewer main supply and networks; solid waste infrastructure; and,
roads and stormwater will receivagproximately 70% of prioritised funds.

Social and economic infrastructure comprising of public safety; parks and recreation;
environmental; libraries; sport and recreation facilities; arts and culture; new urban development;
business development; industrial development; any development thdthelp grow the local
economy and that will create jobs; labour intensive capital projects; and etcetera will receive
approximately 20% of prioritised funds.

Operational infrastructure comprising of vehicles, plant and equipment; computer hardware and
software; communication networks; office furniture and equipment; machinery, tools and
equipment; municipal office buildings; and etcetera will receive approxaiyat0% of prioritised
funds.

Albeit the constriction of the funding available for capital expenditure, the guidelines as indicated
in the policy cannot be achieved in the next three financial years, as most funding is from
conditional grants. As such, the table below depictsahecations per infrastructure type

Basic services infrastructure 2024/25will receive91.8% of the total capital budget. Over the
MTREF basic services infrastructure will reced@e6% (2025/26), 64.3% (2026/27), 69.5%
(2027/28 and65.0% Q028/29 of the total capital budgefThe allocation towards Basic service
infrastructure is skewed, due to the special.Rhillion allocated over the MTREF through the
Budget Facility for Infrastructure

Operational infrastructure will receivé.9% of the total capital budget. Over the MTREF
operational infrastructure will receiv@.5% @025/26), 25.0% @026/27), 22.8% @027/28 and
26.0% @028/29) of the total capital budget.

Social and economic infrastructure will receiv8% of the total capital budget. Over the MTREF
social and economic infrastructure will receili®% @025/26), 10.7% @026/27), 7.7% Q027/28
and 9.0% Q028/29 of the total capital budget.

For the2024/25financial year, the distribution is as depicted in the following graph.
The prioritised funds used for the allocations to the above infrastructure categories reflected in

5N} {1 SyaidSAayQa OFLAGIEE 06dzRISG O02YS FTNRY (KS adz
grants and external borrowings.
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Tablel06: Allocations per Infrastructure Type

202412029 MTREF HIGH LEVEL CAPITAL BUDGET EXPENDITURE PER INFRASTRUCTURE TYPE AND FUNDING

Serial | Infrastructure Type 2024/2025 Distribution 202.5/2.0 % Distribution 202.6/2.0 i Distribution 202.7/2.028 Distribution 202.8/2.029 Distribution
g e Tabled Capital " InQ|cat|ve " In@caﬂve " Indmaﬂve " InQ|cat|ve "
Budget Capital Budget Capital Budget Capital Budget Capital Budget
Coumn |~ B c D E F 6 H | ) K
Reference
Basic Services and
1 |Road Infrastructurg ~ 656,648,73) 91.8% 513883260 90.6% 82,772,519 64.3% 126,290.450  69.5% 109,619,574  65.0%
2 |Grants 615439130 86.1% 491340760  86.6% 59,014,789  45.8% 104572033 57.5% 88217831 52.3%
3 |Prioritised Funds 41209600  5.8% 22542500 4.0% 23,757,734 18.5% 2718419 11.9% 2401731 12.7%
Operational
4 |Infrastructure 49154280  6.9% 42305221  7.5% 32,167,266 25.0% 41517301 22.8% 43,898,263 30.0%
5  |Grants 6,000,000  0.8% 3932721 0.1% -1 0.0% 74857200 4.1% 10500000  6.2%
6 |Prioritised Funds 43154280  6.0% 38372500  6.8% 32167266  25.0% 34031581 18.7% 33398263 19.8%
Social &
Economical
7 |Infrastructure 9,350,000 1.3% 10,975,000 1.9% 13,775,000 10.7% 13,950,000 7.7% 15,100,000  9.0%
8 |Grants 0.0% 0.0% 0.0% 0.0% 0.0%
9 |Prioritised Funds 9,350,000 1.3% 10975000 1.9% 13,775,000 10.7% 13950000 7.7% 15,100,000  9.0%
10 |Grand Total 715,153,010 100.0% 567,163,481 100.0% 128,714,780 100.0% 181,757,758 100.0% 168,617,837 100.0%

Graph 19: Capital Expenditure Distribution for th@024/25Financial Year
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4.13

LINKING OF THE CAPITAL BUDGET TO THE IDP

The table below@apital Expenditure per PrBetermined Objectivesdepicts the main types of
capital expenditure projects linked to tHereDetermined Objectivesas set out in Chapter 3 of

the IDP.

As can be seen frothe table below, the majority of capital expenditure for the MTREF relates to

PDOR25: Waterand sanitation services and infrastructuré@1(6%); PDQ2: Energy supply and
infrastructure (L4.1%); and, PDO 24: Transport, roads and storm water infrastrucbui®oy.

The table below that relates tGapital Expenditure per PsBetermined Objectives and source of
funding depicts the main types of capital expenditure projects linked to the Key Focus Areas, as

set out in Chapter 3 of the IDP.

Tablel107: Capital Expenditure per P#@etermined Objectives

2024/2029 MTREF HIGH LEVEL CAPITAL BUDGET EXPENDITURE PER PDO

Serial o Tabled Budget Indicative Indicative Indicative Indicative
Number PDO PDO Description 202412025 Budget Budget Budget Budget
2025/2026 2026/2027 2027/2028 2028/2029
neterence|* : : : : : :
1 PDO 1 Governance Structures 61,077,080 32,566,740 22,444,911 38,661,667 38,628,333
2 PDO 5 Communication 275,000 280,000 260,000
3 PDO 8 Revenue 302,380 190,000
4 PDO 9 Expenditure 220,000 240,000 260,000 280,000
5 PDO 10 Budgeting and Funding 100,000 - 220,000
6 PDO 14 Supply Chain Management 125,000 2,000,000 240,000
7 PDO 17 Human Capital 1,045,000 2,070,000 1,380,560 2,230,000 1,230,000
8 PDO 19 Systems and Technology 4,684,000 3,680,000 4,619,440 3,770,000 4,770,000
9 PDO 21 Fleet and Mechanical Workshop 12,750,000 19,190,000 16,135,487 16,600,000 18,650,000
10 PDO 22 Electricity and Energy 36,556,884 40,501,522 40,744,041 71,892,283 58,519,033]
11 PDO 23 Transport, Roads and Stormwater 500,000 -
12 PDO 24 Water and Wastwater 562,391,666 447,050,219 22,100,346 25,988,803 25,955,471
13 PDO 25 Solid Waste 7,600,000 2,000,000 2,000,000 2,000,000
14 PDO 26 Municipal and Public Facilities 9,900,000 515,000 515,000 515,000 565,000
15 PDO 28 Land use and Properties 301,000 -
16 PDO 29 Spatial Planning 45,000 250,000
17 PDO 32 Social Development 1,025,000 325,000 325,000 325,000
18 PDO 33 Sport and Recreation 5,000,000 2,000,000 1,000,000 8,275,000
19 PDO 34 Parks and Open Spaces 3,000,000 3,500,000 3,500,000 3,500,000
20 PDO 35 Cemeteries and Crematiorium 9,000,000 625,000 5,450,000 7,775,000 500,000
21 PDO 36 Disaster and Emergencies 5,530,000 4,800,000 4,800,000 4,800,000 5,000,000
23 PDO 38 Law enforcement and security servides 2,970,000 2,200,000 2,200,000 2,200,000 2,200,000
24 Grand Total 715,153,010 567,163,481 128,714,785 181,757,753 168,617,837,
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4.14 LIQUIDITY MANAGEMENT

It must be noted that not all municipalities are the same and this should be kept in mind when
assessing the financial health and financial sustainability benchmarks for a municipality. A
municipality can be categorised into a developed or a developingaipatity. Drakenstein can

be categorised as a developing or growing municipality simply because Drakenstein is the
economic hub of the Cape Winelands District.

Developing municipalities will require significant additional resources and funding to conduct the
growth that is expected of them. With the demands for growth come risks that need to be
managed. The priority from a financial risk perspective is the itiabihd sustainability of the
Municipality. This financial plan and related strategies will need to address a number-of Pre
Determined Objectives in order to achieve this goal. The areas which have been identified are
discussed below.

Cash/liquidity position

Cash and cash management is vital for the shenedium and longterm survival and good
management of an organisation. This is also the case with Drakenstein Municipality. The
appropriate benchmarks which can assist in assessing the financial hedithMtnicipality are:

- The current ratio (Liquidity Ratio), which expresses the current assets as a proportion to
current liabilities. A current ratio between one point five and two to one @8 is
acceptable and considered to be very healthy in terms of the National Treasury Guidelines.
5NI 1 SyaidSAyQal1.adzSNBn@021 ad ifcled@seddo 44 at 30 June 2022
and finally increased to 1.68:1 at 30 June 20R3s envisaged that it will b2.23 at 30
June2025, 218 by 2028/29and lastlyl.97by 2033/34.

- ¢KS RSoG2NDa O dpddyisiodsSdid badl débk Bnpaiemler®)idScehsed to
37.6days as at 30une2023 compared ta@ll.3days as at 30une2022 and41.7 days as at
30June2021. At30 April2023this ratio stood a#7.1days. Over the mediunand longterm
theadzy AOALI ft AGE gAff FOAGOGSYLIWW G2 RSONBIFaS GKS R
debt impairment)

- ¢KS 4l O0OSLIiFo6ftSé y2N¥Y A& on RIFe&a lFa LISN acCa!
should be at least 48ays due to current credit control legislation requiring certain
notification actions from a municipality before the electricity supply to a consumay be
disconnected to enforce reaction from a consumer in arrears. Going the legal route to recover
outstanding arrears cannot be done within 88ys. It is an unreasonable norm.

- The revenue collection rate which largely determines if the Municipality remains a going
concern. Drakenstein will endeavour over the shomedium and longterm to collect at

A Cty of Excellence

199



DRAKENSTEIN MUNICIPALITY INTEGRATED DEVELOPMENT PRARA(HDRSAMENDMENT

least 95% of its billed revenue. The provision for doubtful debt has been reviewed and a
provision for doubtful debt impairment 08 % of expected billed revenue (services and
property rates) had been made. B0@33/34it is envisaged to be &%. The majority of debt

older than 90 days haseen provided for and the writingff of irrecoverable debt of all

indigent households and the incentives in the Writd§ of Irrecoverable Debt Policy will
NERdzOS GKS RSo0UG2NDNE {addvdédu@terid NI G A2 2FSNJ GKS

- The Creditors Payment Period expresses the normal period it takes for the Municipality to
pay its creditors/ accounts payable. The norm is 30 days as per the MFMA and the
Municipality achieves this throughout the year. Unfortunately as to how the ratio is
calculated at yeaend with accruals after year it seems that the ratio is above the norm
although it is not.

- The Cash Coverage Ratio indicates the Municipality's ability to meet at least its monthly fixed
operating commitments from cash and cash equivalents without collecting any additional
revenue, during that month. ABO April 2023this ratio stood at3.2. For the MTREF it is
estimated at of 13 (2024/25), 15 (2025/26), 2.0 (2026/27), 26 (2027/28 and3.1 (2028/29).
By2033/34it is envisaged to be &.8.
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Graph 20:Liquidity (Current) ratio over the LTREF
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Graph 21:Debtors payment ratio over the LTREF
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Graph 22:Debtorsturnover ratio (debtors days) over the LTREF
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Graph 23:Cash Coverage ratio over the LTREF
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4.15 SOLVENCY MANAGEMENT
ExternalBorrowing

The strong capital market in South Africa (commercial banks and other borrowing institutions like
the DBSA, etcetera) provides an additional instrument to access financial resources. However, the
Municipality may not borrow to balance its operating budgetd to finance any operating
expenditure.

The Municipality has, due to residential and business growth pressures, invested significantly in
bulk and other infrastructure over the last decade, mainly funding these investments from
external loans. This was done based on residential and businesshgespectations and the
envisaged growth in the tax base to assist with the repayment of these external loans. Due to the
slowdown of the economy, residential developments are taking place at a slower rate than
assumed five years ago and the interest aedemption repayments was starting to strangle the
current tax base. For this reason, the Municipality decided to restructure its existing loans in
2020/21and extend existing repayment terms of the tgaar external loans with new refinancing

loan agreements for up to 17.5 years.

Safeguards needs to be put in place to ensure that the Municipality borrows in a responsible way
going forward. In order to have access to this market, the Municipality will need to have more
accurate and appropriate financial accounting and reportingesgst We will have to ensure that

we generate enough cash reserves to honour repayment commitments.

The manner in which the Municipality manages debt or takes on new debt to finance investment
activities will have a significant impact on the solvency and-terg viability of the Municipality.
Drakenstein aims at a maximum borrowing level of exterresathat will not exceed 45% of the
total operating revenue (capital grants excluded) over the mediemm. The Municipality is thus
cautious not to over borrow in the medium to long term.

External borrowing as a funding source is capped at 50% of total operating revenue (excluding
O2yRAGAZ2YIf 3INIYyG&0 a LISNI/2dzyOrAt Q&8 9EGSNYI ¢
and pressures, Council allowed investment in infrastructure thhoexternal borrowings that has

led the capped percentage to be exceeded.

Due to the slowdown of the South African economy and in Drakenstein Municipality as well,
residential developments are taking place at a slower rate than assumed five years ago. During
the 2020/21year the majority of longerm loans were restructured.
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Due to the restructuring of the external loans of the Development Bank of Southern Africa,
Standard Bank and Nedbank, no further external loans will be taken up over the next four financial
years. This will assist in decreasing the gearing rat8t6% at the end of th023/24financial

year, before decreasing #i.1% @024/25), 35.1% @025/26), 30.0%6 R026/27), 24.4% Q027/28

and increasing to24.% @028/29 as depicted in the graph on External Borrowings as a
Percentage of Total Operating Revenue below. This will result that the gearing ratio decrease to
0St26 GKS blLdAz2ylf ¢NBlFadz2NE y2N¥Y 2F np: YR
Borrowing PolicyFrom2025/26the debt service and gearing ratios will have decreased below
the Nation Treasury Norms and fro2028/29onwards the municipality will once again have to
take up loan funding, as capital investntedemand already exceeds the capital investment
affordability, which indicates the need for financially sustainable accelerated capital investment.
These loans will be taken up whilst ensuring that the Gearing and Debt servicing ratios norms as
set out byNT is not exceeded.

Graph 24:External Borrowings as a Percentage of Total Operating Revenue (Gearing Ratio)
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Graph 25:Debt service (Interest and Redemption) as a percentage of Operating expenditure
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Graph 26:Debt Service Cover Ratio (Cash Generate®ipgrations/Debt Service)
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4.16 FINANCIAL RATIOS OVER THE LONG TERM

Tablel108 LongTerm Financial Ratios Summary

LONG-TERM FINANCIAL RATIOS SUMMARY

SERIAL 2024/2025 | 2026/2027 | 2028/2029 | 2030/2031 | 2032/2033
NUMBER DESCRIPTION Norm Indicative | Indicative | Indicative | Indicative | Indicative COMMENTS
Budget Budget Budget Budget Budget
COLUMN
REFERENG A B C D E F G H
1 FINANCIAL PERFORMANCE
ASSET MANAGEMENT
CAPEX as a % of Total Expenditure
3 Capital Expenditure / Total Expenditurel0% - 20% 21.3% 3.3% 9.5% 7.6% 7.0% |remains below the lower limit of the
recommended expenditure.
4 DEBTORS MANAGEMENT
5 Gross Consumer Debtors Growth 0.0% 0.0% 0.0% 0.0% 0.0%
6 Payment Ratio / Collection Rate 95% 96.4% 97.8% 97.5% 97.5% 97.9%
7 LIQUIDITY MANAGEMENT
The cash surplus is forecast to improv
8 Cash Coverage Ratio (excl Working 1-3 13 5.93 3.41 3.69 3.79 ovgr t_he plann|.ng pe_rlod due to the
Capital) optimised funding mix that reduces ca
utilisation to fund capital expenditure..
9 L!qw.qr.[y Ratio (Current Assets: Curre MDD 223 331 518 232 251
Liabilities)
10 LIABILITY MANAGEMENT
1 Debt Sgrwce as % of Total Operating 6% - 8% 8.20% 6.9% 5.9% 5 6% 5.4% The external fmgnpmg is well within th
expenditure recommended limits over the LTREF
1p  |Totl Debt(Borrowings)/ Operating | g0, 411% | 30.0% | 249% | 263% | 25.8%
Revenue (Gearing Ratio)
Debt Service Cover Ratio (Cash
13 Generated by Operations / Debt Servi 3.13 35 2.28 1.92 1.96
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LONG-TERM FINANCIAL RATIOS SUMMARY

SERIAL 2024/2925 202§/2927 202?3/2929 2039/2931 203?/2933
NUMBER DESCRIPTION Norm Indicative | Indicative | Indicative | Indicative | Indicative COMMENTS
Budget Budget Budget Budget Budget
COLUMN
REFERENG A B C D E F G H

14 SUSTAINABILITY

15 |Net Financial Liabilties Ratio <60% | 424% | 20% | 159% | 124% | o5y |Not FinancialLiabiitiesare within the
benchmark over the LTREF.
Operating Surplus Ratio remains at thg

, . lower end of the recommended lower

16 Operating Surplus Ratio 0% - 10% 0.1% 0.3% 1.1% -0.2% -0.6% benchmark throughout the 10- year
period.
The Asses Sustaiablity ratio remains
below the lower ratio over the MTREHR

17 Asset Sustainability Ratio > 90% 207.9% 19.0% 71.3% 64.7% 62.2% [mainly due to the moratorium on the
taking up of long term borrowings, but
improves over years Six to ten.

18 FINANCIAL PERFORMANCE

19 REVENUE MANAGEMENT
OperatingRevenueGrowthis above CP
throughout the planning period. Cast

20 Operating Revenue Growth % CPI 18.3% -4.1% 5.9% 7.2% 7.5% |generationfrom operationsprojectedto
improve steadily over the planning
period.

21 Cash Generated by Operations / Own| 31.8% 21.1% 10.7% 10.1% 9.4%

Revenue
2 Cash Qenerated by Operations / Totd 10.6% 18.6% 9.6% 9.0% 8.4%
Operating Revenue
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LONG-TERM FINANCIAL RATIOS SUMMARY

SERIAL 2024/2(?25 202§/2927 202_8/2929 2039/2931 203_2/2933
NUMBER DESCRIPTION Norm Indicative | Indicative | Indicative | Indicative | Indicative COMMENTS
Budget Budget Budget Budget Budget
COLUMN
REFERENG A B C D E F G H
23 EXPENDITURE MANAGEMENT
The Municipalty has an averagq
24 Creditors Payment Period 30 30 30 30 30 31 Creditorspaymentperiod of lessthan 30
days
— . ol Employeecostsasa percentageof OPE
g5 |Conuribution per Expenditure tem: Stg 500, yaod 57505 | 250% | 256% | 25.2% | 247% |remains below the NT maximum
Cost (Salaries, Wages and Allowance
benchmark of 40%.
ContractedServicesas a percentageof
total expenditure are forecasted to
Contribution per expenditure item: decreasebut remain above the NT|
26 Contracted SF:arviceZ IR0 6% & 6.9% 6.5% 6.2% benchmark of 5%, due to the inclusion
housing expenditure included in
contracted services
27 GRANT DEPENDENCY
The municipality generatesfunds from
its own sourcesand is not overlyreliant
on grants. This is positive but also
negative. Positive as the tightening of
28 |Total Grants / Total Revenue 384% | 121% | 105% | 1120 | 10.80 |the national fiscus will result in a

declining reliance on transfers from
other spheresof government.It is also
negativeasit showsthat Drakensteinis
not receivingit fair share of allocated
grants.

A Cty of Excellence

208



DRAKENSTEIN MUNICIPALITY INTEGRATED DEVELOPMENT PRARA(HDRSAMENDMENT

4.17 LONGTERM FINANCIAL SUSTAINABILITY RATIOS

The Longlerm Financiabustainability Policy of Council refers to three key financial indictors or
ratios that influence longerm financial sustainability planning and budgeting. They are:

- An operating surplus ratio to influence financial performance planningoanideting;

- Anet financial liabilities ratio to influence financial position planning and budgeting; and

- An asset sustainability ratio to influence asset management performance planning and
budgeting.

4.17.1 Operating surplus ratio

In the above the operating surplus ratio was discussed in detail. The discussions included
envisaged actions to get closer to a balanced budgeted and an operating surplus above 0%
by 2024/25 The operating surplusecreaseso about-1.0% in2033/34

4.17.2 Net financial liability ratio

The net financial liability ratio is calculated by dividing total liabilities fewer current assets

by the total operating revenue (excluding capital grants). This would be an indicator to
ensure that net financial liabilities exceed current assets and tmeiserved using available

operating revenues to ensure that Drakenstein remains within recommended levels for
adzadGrAyroAfAGed 5N 1SyaiSiaiya t2ftA0e NBFSNE
target of 0% to ensure a reasonable financial smstiaility range to operate within.

The graph below sketches the net financial liability ratio picture. The depletion of reserves
and the taking up of external loans is the main reasons why the ratio drastically increased
from 2004/2005 to 2011/12. Drakenstein went over the sustainabilityitliof 70% in
2017/2018 and this will continue un023/24due to the extensive investment in revenue
generating infrastructure (electricity, water and wastewater) as discussed in detail in the
paragraph above. During024/25 till 2028/29 it will decreag significantly due to the
moratorium on the taking up of loagerm borrowings.
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Graph 27:Net Financial Liability Ratio

120,0%

100,0%

80,0%

60,0%

40,0%

20,0%

0,0%

-20,0%
D O~ 0 O O d N M T IO © M~ 000 O d AN M T W O~ 0 0 O N M
© ©0 0 0 O d d d d d d o d d 4 N AN AN AN AN AN AN ANANANO O OM
- e e e - e - v e - e o - e - - e - e e |
S 0D O~ 0 00 O "1 N M T 10N O 000 O N M T W O~ 0 00 O N
© O O O O O «d = o d o o d d o o N AN AN AN AN NN NN NOMO®M
O O O O O O O O O O O O O O O O O O O O O OO OO o o o o o O
N N N AN AN N AN AN N AN AN N AN AN NN AN NN AN AN AN AN NN AN NN N

=0==Target (Upper Limit) Target (Lower Limit) -=@==Net Financial Liability Ratio

2033/34

The only way to reduce the net financial liability ratio iseduce the gearing ratio to below 50% over the
longterm as depicted in the GrapliExternal borrowings as a percentage of total operating revenue
above. This however goes together with the assumption that the operating budget must yield higher
operating surpluses as depicted in the GraPipérating surplus ratip above.

4.17.3 Asset sustainability ratio

The asset sustainability ratio is calculated by dividing the capital expenditure amount spent on the
renewal/replacement of asset infrastructure by the depreciation expenditure. This would be an
indicator to ensure that existing infrastructure is suffidlgnmeplaced or renewed when they reach

their useful life.

Based on the 2082028 MTREF capital budgé6.7% @024/25),87.7%6 025/26), 93.2% @026/27),
63.0% R027/28 and61.5% 028/29) of the capital budget expenditure are related to tlemewal,

NBLX F OSYSy i

FyR dzLJANI RA Y 3

2F SEA&GAYS

current spending models for the outer years are higher than this norm.

AY T NI &N
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Graph 28:Asset Sustainability Ratio
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The graph above, illustrates the effect of the reduction of the capital budget over the MTREF. Current
capital expenditure spending trends project that existing infrastructure are not being renewed/replaced
sufficiently or maintained efficiently to prevet dzii dzZNE NBXy Sgl f aol O1f23aé¢od L¥F
are not addressed, it will result in a reduction of service levels and will likely create a burden on future
ratepayers; who will either have to incur substantial financial costs to restore thesamsetwill result in

a convenience cost from not being able to utilise the assets. Examples are the closure of roads due to
excessive pot holes, unacceptable blue drop and green drop statuses due to quality standards not
maintained and etcetera. The dease in the capital budget is an attempt by Drakenstein to decrease its
gearing ratio over the MTREFhe increase in the ratio during the MTREF is because the municipality has
been allocatedr290.3 million in 2023/24, R600 million in 2024/25 and R49mii 2025/2G0 upgrade
sanitation infrastructure, through the Budget Facility for Infrastructure.
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Tablel09 Ten (10) Year Forecasted Financial Information

2024/2034 NG TERM OPREATING REVENUE AND EXPENDITURE FRAMEWORK PER CATEGORY (LTREF)

2024/2025 | 2025/2026 | 2026/2027 | 2027/2028 | 2028/2029 | 2029/2030 [ 2030/2031 | 2031/2032 | 2032/2033 | 2033/2034
Serial DS Tabled Indicative Indicative Indicative Indicative Indicative Indicative Indicative Indicative Indicative
Number Operating Operating Operating Operating Operating Operating Operating Operating Operating Operating
Budget R'00(Budget R'00(Budget R'00(Budget R'00¢Budget R'00{Budget R'00(Budget R'00{Budget R'00(Budget R'00(Budget R'00!
Celh A B c D E F G H I J K
Reference
1 Revenue By Source
2 Exchange Revenue
3 Service charges - Electricity 1,615,836] 1,819,968| 2,049,960 2,318,700| 2,621,516 3,025,518| 3,294,789 3,588,026| 3,907,360| 4,255,115
4 Service charges - Water 246,125 264,585 285,487 310,101 336,660 275,636 289,308 303,860 319,387 335,932
5 Service charges - Waste Water Management 166,674 179,175 193,329 211,575 231,261 198,214 207,332 216,869 226,845 237,280
6 Service charges - Waste Management 185,037 198,915 214,629 236,938 261,010 215,277 225,180 235,538 246,373 257,706
7 Sale of Goods and Rendering of Services 34,626 35,315 36,915 37,612 37,949 19,834 20,747 21,701 22,699 23,743
8 Agency services 20,227 21,157 22,109 23,104 24,144 25,206 26,366 27,579 28,847 30,174
9 Interest (S S (S (S < (S (S S (S S
10 Interest earned from Receivables 21,198 22,173 23,171 24,214 25,303 20,000 20,000 20,000 20,000 20,000
11 Interest earned from Current and Non Current Assets 58,000 58,000 58,000 48,000 48,000 21,344 23,246 25,235 27,316 29,492
12 Rent on Land C C G G C 11 12 12 13 14
13 Rental from Fixed Assets 6,266 6,554 6,849 7,717 8,623 4,818 5,039 5,271 5,514 5,767
14 Licence and permits 3,616 3,783 3,953 4,131 4,317 4,530 4,738 4,956 5,184 5,422
15 Operational Revenue 98,448 81,385 16,323 15,155 15,380 8,156 8,532 8,924 9,335 9,764
16 Non-Exchange Revenue
17 Property rates 488,621 511,097 534,096 558,789 584,592 591,262 620,825 652,487 686,417 722,797
18 Surcharges and Taxes G S [S [ [ [S C S [S S
19 Fines, penalties and forfeits 120,212 120,224 120,236 120,250 120,263 143,786 150,400 157,319 164,555 172,125
20 Licences or permits C < q C < 3 3 3 3 3
21 Transfer and subsidies - Operational 285,057 306,371 326,656 312,271 327,571 509,418 532,851 557,362 583,001 609,819
22 Interest C < C C [< 2,137 2,235 2,338 2,446 2,558
23 Operational Revenue < C G G C 10,757 11,252 11,769 12,310 12,877
24 Gains on disposal of Assets C C q C < q C < q C
25 Other Gains 16,200 16,200 16,200 16,200 16,200 S C < [ <
26 Total Revenue (excluding capital transfers and contributions) 3,366,142 3,644,901 3,907,914 4,244,755 4,662,788 5,075,908 5,442,854 5,839,249 6,267,605 6,730,588
27 Expenditure By Type
28 Employee related costs 895,619 942,740 999,989 1,056,642 1,116,732 1,242,413 1,323,170 1,409,176 1,500,773 1,598,323
29 Remuneration of councillors 39,277 41,280 43,385 45,598 47,924 48,855 51,103 53,453 55,912 58,484
30 Bulk purchases - electricity 1,219,243 1,410,664 1,617,169 1,869,601 2,161,664 2,284,852 2,513,337 2,764,671 3,041,138 3,345,252
31 Inventory consumed 132,544 133,338 138,836 143,828 150,443 138,503 145,071 151,991 159,290 166,985
32 Debt impairment 173,971 183,841 168,311 171,446 175,741 248,689 263,465 261,295 276,537 292,784
33 Depreciation and amortisation 273,690 283,543 303,391 326,146 340,822 424,675 445,361 467,196 489,031 512,015
34 Interest 158,991 147,210 135,486 122,741 107,701 151,292 164,793 176,507 186,198 199,721
35 Contracted services 272,110 292,820 307,826 303,313 314,560 341,382 357,086 373,512 390,694 408,665
36 Transfers and subsidies 36,326 6,326 6,326 6,326 6,326 8,272 8,652 9,050 9,467 9,902
37 Operational costs 154,599 160,387 166,615 174,167 181,564 172,688 180,631 188,940 197,632 206,723
38 Losses on disposal of Assets G < S G [ S G [ [ <
39 Other Losses 7,100 7,100 7,100 7,100 7,100 G < G G G
40 Total Expenditure 3,363,471| 3,609,249| 3,894,434 4,226,908| 4,610,578| 5,061,622 5,452,669| 5,855,793| 6,306,670| 6,798,855
41 Surplus/(Deficit) 2,672 35,652 13,480 17,846 52,210 14,286 (9,815 (16,543 (39,066 (68,266
42 Transfers and subsidies - capital (monetary allocations) 621,439 505,718 69,919 58,145 58,145 45,000 45,000 57,000 71,250 125,000
43 Transfers and subsidies - capital (in-kind - all) C < q C < q C < q <
44 Surplus/ (Deficit) for the year 624,111 541,370 83,399 75,991 110,355 59,286 35,185 40,457 32,184 56,734
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2024/2034 BUDGETED LONG TERM STATEMENT OF FINANCIAL POSTION

202412025 2025/2026 2026/2027 2027/2028 2028/2029 2029/2030 2030/2031 2031/2032 2032/2033 2033/2034
Serial Numbe Description Tabled BudgetIndicative Budge| Indicative Indicative Indicative |Indicative Budge|Indicative Budge]Indicative Budge|Indicative Budge|Indicative Budge|
R'000 R'000 Budget R'000( Budget R'000| Budget R'000 R'000 R'000 R'000 R'000 R'000
Column A B c D E F G H 3 K
Reference
1 ASSETS
2 Current assets
3 Cash and cash equivalents 667,906 1,001,858 1,502,788 1,035,606 1,172,706 1,329,189 1,470,294 1,592,098 1,760,963 1,930,262
5 Trade and other receivables from exchange transactions 457,243 508,675 528,936 550,251 589,777 631,121 674,366 719,601 766,917 816,409
6 Receivables from non-exchange transactions 176,399 257,770 364,926 57,017 59,060 61,197 63,432 65,771 68,216 70,774
7 Current portion of non-current receivables 12 8 6 C C C C C C C
8 Inventory 41,199 41,221 41,243 31,129 32,561 34,058 35,625 37,264 38,978 40,771
9 Other current assets 15,838 17,422 19,164 107,997 112,965 118,161 123,597 129,282 135,229 141,450
10 Total current assets 1,358,597 1,826,954 2,457,062 1,782,000 1,967,068 2,173,726 2,367,314 2,544,016 2,770,303 2,999,666
12 Non current assets
14 Investments C C C C C
15 Investment property 58,493 58,493 58,493 58,493 58,493 58,493 58,493 58,493 58,493 58,493
17 Property, plant and equipment 6,421,356 6,376,450 6,320,175 7,576,386 7,622,107 7,647,129 7,651,450 7,658,921 7,644,542 7,632,164
18 Heritage assets 50,015 52,516 55,142 63,400 63,400 63,400 63,400 63,400 63,400 63,400
19 Intangible assets 3,505 3,330 3,163 5,082 4,735 4,389 4,042 3,696 3,349 3,003
20 Total non current assets 6,533,370 6,490,789 6,436,973 7,703,382 7,748,758 7,773,433 7,777,409 7,784,535 7,769,811 7,757,087
21 TOTAL ASSETS 7,891,967 8,317,743 8,894,035 9,485,382 9,715,826 9,947,160 10,144,723 10,328,551 10,540,114 10,756,753
23 LIABILITIES
24 Current liabilities
26 Financial liabilities (90,825 (102,172 (113,895 (151,027 (164,019 (176,727 (213,914 (181,230 (219,182 (596,210
27 Consumer deposits (80,712 (89,590 (99,445 (118,204 (123,642 (129,329 (135,278] (141,501 (148,010 (154,819
28 Trade and other payables from exchange transactions (335,130 (375,346 (420,388 (419,593 (438,895 (459,084 (480,202 (502,291 (525,396 (549,565
29 Trade and other payables from non-exchange transactions (10,763 (10,333 (9,919 (8,753 (9,156 (9,577 (10,017 (10,478 (10,960 (11,464
30 Provision (90,489 (95,014 (99,764 (159,040 (166,356 (174,009 (182,013 (190,386, (199,143 (208,304
31 Total current liabilities (607,919 (672,454 (743,412 (856,618 (902,067 (948,725 (1,021,424 (1,025,886 (1,102,693, (1,520,362
33 Non current liabilities
34 Financial liabilities (1,364,428 (1,262,256)  (1,148,361)  (1,009,616) (1,099,644 (1,192,917, (1,249,004 (1,352,773 (1,418,591 (1,122,381
35 Provision (548,674 (600,307 (642,323 (667,479 (698,183 (730,300 (763,894 (799,033 (835,788 (874,234
36 Total non current liabilities (1,913,102 (1,862,563)  (1,790,684)  (1,677,095) (1,797,828 (1,923,217, (2,012,897 (2,151,806 (2,254,379 (1,996,615
37 TOTAL LIABILITIES (2,521,021 (2,535,017) (2,534,096 (2533,713) (2,699,895 (2,871,943 (3,034,322 (3,177,692 (3,357,072 (3,516,977
39 NET ASSETS 5,370,945 5,782,726 6,359,939 6,951,669 7,015,931 7,075,217 7,110,402 7,150,858 7,183,043 7,239,776
41 COMMUNITY WEALTH/EQUITY
42 Accumulated surplus/(deficit) (3,682,580 (4,087,664)  (4,537,307)  (4,461,315) (4,350,960 (4,291,674 (4,256,489 (4,216,033 (4,183,848 (4,127,115
43 Reserves and funds (1,688,365 (1,695,062)  (1,822,632)  (2,490,353) (2,664,971 (2,783,543 (2,853,912 (2,934,826 (2,999,194 (3,112,661
44 TOTAL COMMUNITY WEALTH/EQUITY (5,370,945 (5,782,726) (6,359,939 (6,951,669) (7,015,931 (7,075,217, (7,110,402 (7,150,858 (7,183,043 (7,239,776

A Cty of Excellence

213



DRAKENSTEIN MUNICIPALITY INTEGRATED DEVELOPMENT PRARA(HDRSAMENDMENT

2024/2034 LONG TERM BUDGETED CASH FLOW STATEMENT

. 2024/2025 2025/2026 2026/2027 2027/2028 2028/2029 2029/2030 2030/2031 2031/2032 2032/2033 2033/2034
Ni::(ir Description Tabled Budge Indicative Indicative Indicative Indicative Indicative Indicative Indicative Indicative Indicative
R'000 Budget R'000| Budget R'000( Budget R'000| Budget R'000( Budget R'000| Budget R'000| Budget R'000{ Budget R'000| Budget R'000
colurnn A B c D E F G H | 3 K
Reference

1 CASH FLOW FROM OPERATING ACTIVITIES
2 Receipts
3 Property rates 473,962 485,542 512,733 524,332 549,553 576,481 605,305 636,175 669,256 704,727
4 Service charges 2,132,898 2,515,435 2,702,266) 2,990,260 3,323,014 3,600,436) 3,892,948 4,228,391 4,574,687 4,950,665
5 Other revenue 185,877, 170,613 108,285 86,721 90,710 94,883 99,248 103,813 108,588 113,583
6 Transfers and Subsidies - Operational 285,057, 306,371 326,656 465,598 487,015 509,418 532,851 557,362 583,001 609,819
7 Transfers and Subsidies - Capital 621,439 505,718 69,919 73,136 45,000 45,000 45,000 57,000 71,250 125,000
8 Interest 58,000 58,000 58,000 48,000 48,000 21,344 23,246 25,235 27,316 29,492
9 Dividends S S q g ¢ S S g S S
10 Payments
11 Suppliers and employees (2,779,671)  (2,884,856)  (2,897,587)  (4,221,726)  (3,946,001)  (4,193,182)  (4,533,269)  (4,902,922)  (5,304,847) (5,741,989
12 Finance charges (158,991 (147,210 (135,486 (122,741 (138,076 (151,292 (164,793 (176,507 (186,198 (199,721
13 Transfers and Grants (36,326 (6,326 (6,326 (7,560 (7,908 (8,272 (8,652 (9,050 (9,467 (9,902
14 NET CASH FROM/(USED) OPERATING ACTIVITIES 782,245 1,003,288] 738,459 (163,981 451,308 494,815 491,883 519,496 533,588 581,674
15
14 CASH FLOWS FROM INVESTING ACTIVITIES
16 Receipts
17 Proceeds on disposal of PPE C C C C C C C C C C
18 Decrease (increase) in non-current receivables G < (1) (1) (1) (1) (1) (2) (2) (2)
19 Decrease (increase) in non-current investments C 111 C C C C C C C
20 Payments
21 Capital assets (715,153 (567,163 (128,715 (181,758 (438,618 (450,000 (450,000 (475,000 (475,000 (500,000
22 |NET CASH FROM/(USED) INVESTING ACTIVITIES (715,153 (567,163 (128,604, (181,759 (438,619 (450,001 (450,001 (475,001 (475,001 (500,001
23
24 CASH FLOWS FROM FINANCING ACTIVITIES
25 Receipts
23 Short term loans C C C C C C C C C C
26 Borrowing long term/refinancing G G ¢ G 270,000 270,000 270,000 285,000 285,000 300,000
27 Increase (decrease) in consumer deposits C C 4,970 5,198 5,437 5,688 5,949 6,223 6,509 6,808
28 Payments
29 Repayment of borrowing (90,825 (102,172 (113,895 (126,640 (151,027 (164,019 (176,727 (213,914 (181,230 (219,182
30 NET CASH FROM/(USED) FINANCING ACTIVITIES (90,825 (102,172 (108,926 (121,442 124,411 111,669 99,222 77,309 110,279 87,626
31
32 NET INCREASE/ (DECREASE) IN CASH HELD (23,732 333,953 500,929 (467,181 137,100 156,483 141,105 121,804 168,865 169,299
33 Cash/cash equivalents at the year begin: 691,638 667,906 1,001,858 1,502,788 1,035,606 1,172,706) 1,329,189 1,470,294 1,592,098 1,760,963
34 Cash/cash equivalents at the year end: 667,906 1,001,858] 1,502,788 1,035,606 1,172,706 1,329,189 1,470,294 1,592,098 1,760,963 1,930,262
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4.18 CONCLUSION

The current financiathallenges faced by Drakenstein Municipality, in addition to the uncertainty and
financial risk caused by Covi®, makes it critical for the municipality to manage its finances with the
utmost prudency and care.

¢tKS Y2ad NBOSyd atw9C 0dzRISG 2F 5NI {SYyadSAy Ay
financial challenges by budgeting for significant decreases in operational expenditure and capital
investment in the coming financial years. The municip@iglso not budgeting to access any external
borrowing in the MTREF period, in an attempt to improve its highly geared financial position and lower

its debt service obligations. The aggregated result of these adjustments is evidenced in sharp
improvementsin operational surpluses and liquidity levels.

To address the high debt service ratio that exists over the ldagn:

- Notwithstanding sharp decreases in gearing levels, annual debt service obligations remain high.
Drakenstein Municipality will, therefore, benefit from longer loan tenorsawarage, in excess
of 13 years; and

- Inlight of the size of the municipality and its financial capacity, a maximum gearing ratio of 40%
and a maximum debt service to total expense ratio of 8% are recommended.

To support the municipality in itefforts to improve liquidity in the shortterm:

- A healthy liquidity position is critical for lofigrm financial sustainability and to provide a buffer
F2N) GKS YdzyAOALI fAGe (2 | 0a2Nb TFAYFIYOAlIf &Kz
its operations is reliant on the maintenance of a ection rate of at least 95%; and

- Toimprove liquidity in the shotierm the municipality should follow, as far as practically possible,

a combined approach of decreasing cash funded capital investment and improving operational
profits, by either increasing revenue or decreasing operafiexpenditure.

To support the municipality in its efforts to improve profitability in the shorterm to enhance
longerterm financial sustainability:

In light of the low economic growth and declining GVA per capita, it will be challenging for the
municipality generate additional revenue from its shrinking economic base or by means of exorbitant
increases in tariffs. Following significant reductions perational expenditure, one can reasonably
expect that opportunities for operational cost saving are also limited. Against this backdrop, however,
the municipality provides generous benefits to its indigent households, well in excess of the National
Govermment guidelines and benefits provided by comparable municipalities. Any reduction in these
benefits will significantly improve the financial performance and financial health of Drakenstein
Municipality.

In addition to the strategies above the municipality should:

- Maintain its relatively low levels of technical losses throughout the entire forecast period;
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- Maintain its surplus margins on main municipal services (i.e. electricity and water); and
- Maintain strong financial governance and prudent financial management.

Updates to the londerm financial plan annually will enable the municipality to retain its relevance as
well as serve as an input to the strategic decision making of the municipality to suppoitelomg
financial sustainability:

- The MTREF budget for capigadpenditure might prove to be too low and all attempts should be
made to increase the amount available for productive capital investment as soon as possible;

- The liquidity levels of the municipality need to be further increased to a Ehalel.5:1; and

- It is recommended that the financial impact of any policy choices made be quantified and
modelled before approval for implementation.
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5.CHAPTER 8MPLEMENTATION PLAN

5.1 INTRODUCTION

The Municipal Systems Act, 2000 (Act No. 32 of 2000) (MSA) mandates South African municipalities

to formulate a fiveyear Integrated Development Plan (IDP) to inform the municipal budget and
guidealRS @St 2 LIYSYy (G oAGKAY (GKS YdzyAOALI f | NBIlF&® ¢KS
strategic plan and addresses the most critical development needs within the municipal area as well

as the most critical governance needs of the organisation.

As the principal planning instrument that guides and informs the municipal budget, the planning
process has to offer a medium for identifying, unpacking and resolving the real issues regarding
service delivery to the Drakenstein ratepayers. Clearly idgntjfthese issues in consultation with
communities, makes it possible for the Municipality to propose realistic and workable solutions
that can be budgeted for, implemented and monitored in a controlled environment. These issues
may be overarching issueshat affect the whole municipality or may only specific wards within
the municipal area. Thus, it is of outmost importance that the IDP be developed after the
completion of a public participation process in which all community stakeholders were thoroughly
consulted. This plan is also developed in partnership with the provincial and national government.

Core to the IDP is the improvement in the provision of basic municipal services and expanding
livelihood and economic growth of the people of within Municipality.

Themdzy A OA LI t AG@Qa t SNF2NXYIyOS alyl3SySyd {eadsSy
the implementation of its Integrated Development Plan (IDP) and to measure the progress made

in achieving the objectives as set out in the IDP. Performance Managemehis(Bdiplemented

by the Performance Management Development Framework (PMBSputlined in the amended

Municipal Sytems Act, 32 of 2000, in terms of Human Resource€(hiitdyeemg Regulations,

which comes into effect on 01 Juy 20Erthermore, the municipality also as a Monitoring and
Evaluation Function (BIE), which focuses on the implementation of dayday service delivery

issues.

Implementation of the Service Delivery and Budget Implementation Plan (SDBIP) in the IDP ensures
that the municipality implementprogrammesand projects based on the IDP targets and the
approved budget. The performance of the municipality is reported on in the Quarterly and Mid
yearly Performance Assessment Reports as well as in the Annual Performance Report.
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Two key internal combined assurance tools are internal performance audit and risk management.
This ensure that all activities undertaken adequately address significant risks and put in place
control mechanisms to mitigate said risks in order to attainpggformance targets.

In addition to performance management legislation and regulations, the Performance
Management Policy seeks to promote a culture of performance management vilithkenstein
Municipality. A conducive performance management culture will ensure that the developmental
objectives as construed in the IDP gets relevance in the performance agreements of senior
managers as well as the consequence implementation thereof. The purpose of the Revferm
Management Policy is to streamline performance management prosemse to ensure that the
five-year IDP (2022027) is implemented.

5.1.1 Service Delivery Budget Implementations Plan (SDBIP)

Parallel with the completion IDP revision, work has commenced to prepare the SDBIPs for
the 2024/2025financial year for the various functional areas and directorates of the
Municipality. The SDBIP will unpack the IDP strategic focus areas and predetermined
objectives into more detaileghrogrammes projects, budgets, and performance targets
and measurement criterigsectionl of the Municipal Finance Management Act 2003 (Act

56 of 2003) (MFMA) defines the SDBIP as:

G RSGFAESR LI FY | LIINBGSR 0 &sedidSB(ANcHiRfAarNI 2 F |
AYLE SYSY(GAy3d GKS YdzyAOALI f AeQad RSEtAODSNER 27
and which must include (as part of the tl@yer) the following:

(a) projections for each month-of

(i) revenue to be collected, by source; and

(ii) operational and capital expenditure, by vote;

600 ASNIBAOS RStAGSNE (I NBSGA YR LISNF2NXI yO!

The Service Delivery and Budget Implementation Plan (SDBIP) is an implementation plan
of the approved Integrated Development Plan (IDP) and Medienm Revenue and
Expenditure Framework. Therefore, only projects that are budgeted for are implemented.
The ®BIP serves to address the development objectives as derived from the approved IDP.

The format of the SDBIP is prescribed by MFMA Circular Number 13 issued by National
Treasury. In terms of the said Circular Number 13 the SDBIP must provide a picture of
service delivery areas, budget allocations and enable monitoring and evaluation. It
specifically requires the SDBIP to include, inter alia, the following:
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- Monthly projections of revenue to be collected for each source;

- Monthly projections of expenditure (operating and capital) and revenue for each vote;
- Quarterly projections of service delivery targets and performdndiators for each vote;

- Ward information for expenditure and service delivery; and

- Detailed capital works plan broken down by ward over three years.

5.1.2 MFMA Circular No. 13

¢KS / ANDdzf I NJ a0 ALz | §S& GKI G Galin8nisfralion,lcduncii S N33 S 2
and community expressing the goals and objectives set by council as quantifiable outcomes that

can be implemented by the administration over the next twelve months. The SDBIP provides

the vital link between the mayor, council (ex¢iee) and the administration and facilitates the

process for holding management accountable for its performance. The SDBIP is a management,
implementation and monitoring tool that will assist the mayor, councillors, municipal manager,
senior managers ancmmunity.

In accordance withSection53 of the MFMA, the mayor of a municipality must take all

NBI a2yl o6fS aGSLA (2 SyadaNB G(GKIG GKS Ydzy A OA L
plan is approved by the mayor within 28 days after the approval of the budget. It also indicates
that the annual performance agreements as required in termSexftion57(1)(b) of the MSA

for the municipal manager and all senior managers are linked to the measurable performance
objectives approved with the budget and to the servitidivery and budget implementation

plan.

5.2 HIGH LEVEL SDBIP TARGETS AND INDICATORS

Quarterly projections of service delivery targets and performance indicators for each vote, is one of
the five components of the Top Layer (TL) SDBIP that must be made public as detailed in MFMA
Circular 13. The TL SDBIP includes measurable performamroctiay in the form of service delivery
targets and performance indicators that are provided to the community, that is, what impacts it seeks
to achieve. These are drawn from the Ipfgrammes services and activities that are relevant to
each specific déctorate as well as the statutory plans that the department is responsible for. The
SDBIPs therefore are the key mechanisms for monitoring the different responsibilities and targets that
each Directorate must fulfil in meeting service delivery needs gemi/to the community

5.3 REPORTING ON THE SDBIP

Various reporting requirements are outlined in the MFMA, both the mayor and the accounting officer
have clear roles to play in preparing and presenting these reports. The SDBIP provides an excellent
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basis for generating the reports required by the MFMA. The report then allows the Council to monitor
the implementation of service deliverprogrammeéi YR AYAGAIFI GAGPSE | ONRaa
boundaries.

5.3.1 Monthly Reporting

Section71 of the MFMA stipulates that reporting on actual revenue targets and spending against
the budget should occur on a monthly basis. This reporting must be conducted by the accounting
officer of a municipality no later than 10 working days, after the ehéach month.

This report includes:

- Actual reenue per source;

- Actual borrowing;

- Actualexpenditure per votes;

- Actual capital expenditure per vote; and
- Any allocations received

5.3.2 Quarterly Reporting

Performance monitoring is an ongoing processvjch a manager accountable for a specific

indicator and target as set out in the SDBIP continuously monitors current performance
against predetermined objectives (PDOs). The aim of the monitoring process is to take
appropriate and immediate interim (orreliminary) action where the indication is that a

target is not going to be met by the time that the formal process of performance
measurement, analysis, reporting and review is darection52(d) of the MFMA compels the

mayor to submit a report to the caweil on the implementation of the budget and the financial

state of affairs of the municipality within 30 days of the end of each quarter. The quarterly
LISNF2NXYIF yOS LINRP2SOUOA2ya OFLIIdz2ZNBER Ay GKS {5.1
report.

Schedule for Performance Reviews

The performance of the employee in relation to his/her performance agreement is reviewed
in accordance with the following schedule. Quarterly performance evaluations are conducted
for all contracted employees no latéihan one month following the quarter for which the
evaluation is being done.

A dty of excellence 22:




DRAKENSTEIN MUNICIPALITY INTEGRATED DEVELOPMENT PRARA(HDRSAMENDMENT

Table110. Departmental Quarterly Evaluation

No. Quarters Time Frames Departmental Quarterly Evaluation
1. First Quarter July to September Before or on 10 21 October

2. Second Quarter October to December| Before or on 10 25 January

3. Third Quarter January to March Before or on 10 21 April

4. Fourth Quarter April to June Before or on 10 21 July

5.3.3 Mid-Year Reporting

Section72 of the Local Government: Municipal Finance Management Act, Act No. 5 of 2003,
determines that by 25 January of each year the accounting officer must assess the performance
of the municipality and report to the Council on inter alia its service delpperprmance during

the first half of the financial year and the service delivery targets and performance indicators
set in the service delivery and budget implementation plan.

Thesection72 report must include the following:

- The monthly statements submitted in termss#ction71 for the first half of the financial
year;

- ¢KS YdzyAOALI tAleQa &aSNWBAOS RSt AGSNE LISNF 2N
performance indicators set in the service delivery and budget implementation plan; and

- ¢KS LI &G @SIFENDa |yydzaf NBLEZ2NIZ yR LINRINBAaA
report (s72);

- Performance of service providers;

- Make recommendations as to whether an adjustments budget is necessary (s72); and

- Recommend revised projections for revenue and expenditure to the extent that this may
be necessary (s72).

(a

~—

Monitoring and Adjustments Budget Process

The section71 and 72 budget monitoring reports are required under the MFMA and
aK2dzZ R LINPOARS || O2yaz2tARIFIGSR Ftylfteara 27
yearend projections. The Executive Mayor must consider these reports under s54 of the
MFMA and hen decide as to whether the SDBIP should be amended. The Adjustments
Budget concept is governed by various provisions in the MFMA and is aimed at instilling
and establishing an increased level of disciplresponsibility,and accountability in the

munick LI £ A G & QBleaning, yunds @&habe transferred within a vote but any
movements between votes can only be agreed by an adjustments budget.
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Ly | OO0O2NRIyOS gA0GK GKS adzyAOALI fAGE&Qa | LIIN
performance indicators (KPIs) can only be adjusted after theymsa assessment and/or

after the adjustments budget has been approved. KPIs should be adjusted to be aligned

with the adjustment estimate and the reason for the change in KPIs should be
documented in a report to the Executive Mayor for approval.

Additional KPIs can be added during the year with the approval of the municipal manager.
The approval documents should be safeguarded for audit purposes. This policy is
supported by MFMA Circular No. 13: Service Delivery and Budget Implementation Plan
which stipulates that being a management and implementation plan (and not a policy
proposal), the SDBIP is not required to be approved by the cayitéd however tabled
before council and made public for information and for purposes of monitoring. Th&SDBI
should be seen as a dynamic document that may (at lower layers of the plan) be
continually revised by the municipal manager and senior management as actual
performance after each month or quarter is taken into account.

(b) Internal Auditing of Performance Reports

The MFMA requires that the Municipality must establish an Internal Aadition which

service could be outsourced, depending on its resources and specific requirements.
Sectonnp 2F (GKS a{! &GALMAlIGSa GKIG GKS NBad
measures/indicators must be audited by the said Internal Asditionas part of the

Internal Auditing process and annually by the Aud{Baneral.

The Municipal Planning and Performance Management Regulations stipulate that the
Internal Auditsectionmust on a continuous basis audit all performance and the auditing
must include an assessment of the following:

- ¢KS TFdzyQiAz2ylrtAaide 2F GKS YdzyAOALI fAGEQA t ¢

- 2KSGKSNJ 0KS YdzyAOALI fAdeQa ta{ O2YLX ASa ¢

- ¢KS SEGSyl (G2 6KAOK GKS YdzyAOA LI f AG&QE LX
measuring the performance of municipalities by making use of indicators.

¢CKS adzyAOALI tAGe&Qa AYGSNYyFrft FdzZRAG Fdzy OGAz2y
auditing the performance reports based on the organisational and

directorate/departmental scorecards. As required by Regulation, they will be required to
produce an auditeport on a quarterly basis, to be submitted to the Municipal Manager

and Performance Audit Committee. The MFMA and the Municipal Planning and

Performance ManagemeiiRegulations require that the municipal council establish an

audit committee consisting of minimum of three members, where the majority of
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members are not employees of the municipality. No Councillor may be a member of an
audit committee. Council shall also appoint a chairperson who is not an employee.

5.4 MFMACIRCULAR NO. 88 OF 2017

The MFMA Circular No. 88 of 2017, its accompanying annexures and subsequent addendums provides
guidance to municipalities on the adoption and internalisation of a common set of performance
indicators. Themplementation of the original circular has shown that thegwing planning, budgeting

and reporting reforms process is complex and requires sufficient time and change management for
incremental rollout, growth and institutionalisation.

For immediate implementation purposes, the municipality have identified the indicators in Appendix A
to Addendum 2 that are listed as Tier 1 or Tier 2 for our category municipality and started establishing
baselines for those measurements (if they are alotady being tracked) along with getting to grips with
understanding the standard definitions explained in the technical indicator descriptions (TID).

Importantly, please note that intermediate cities, districts and local municipalities are still not yet
required for 203/24 to incorporate these indicators in their IDPs and SDBIPs. Instead, the relevant
indicators are included as an annexure to the IDP and SDBIP. Please do note thatahepatess
currently remains a pilot project. Reporting against these indicatorsasilsuch not be audited for
2023/24.

Due to the pilot process, intermediate cities, district and local municipalities will not be required to
incorporate the indicators in their existing performance indicator tables in the IDP and SDBIP. Instead,
these indicators will find expression in a deated Annexure to the IDP and SDBIP which clearly indicates
the MFMA Circular No. 88 with indicators applicable to the municipality at Tier 1 and 2 levels of
readiness.

Practically, piloting for all categories of municipalities (except metros) means the following as it
relates to municipal planning:

- Tier 1 and Tier 2 outcome, output and compliance indicators applicable to the municipality to be
included in a dedicated Annexure to the IDP and SDBIP which clearly indicates the indicator;

- Baselines should be established for Tier 1 and Tier 2 outcome, output and compliance indicators
and reflected in the IDP;

- Targets for outcome indicators should be set with a-frear horizon for local government
(2025/26);

- Targets for output indicators should be set on an annual basis; and

- NO targets should be set for compliance indicators as these are tracked for monitoring purposes
only.
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5.5 PERFORMANCE MANAGEMENT AND DEVELOPMENT SYSTEM

The municipality will adopt a performance management and development system that complies with
the provision of Chapter 4 of the MunicigamployeedRRegulations.

The performance management and development system applies tenglloyeesmembers of a
municipality excluding &mployeesmember that, is appointed on a fixadrm contract with a
duration of less than 12 months, service notafetermination of his or her contract of employment,
or in terms of retire on reaching the statutory retirement age, appointed on an interqsbgramme
or participating in the national public workgogrammeor any similar scheme, and appointed in
terms ofsectiors 54A and 56 ohie Municipal Systems Act.

The performance management and development system are collaborative, transparent, and fair. The
municipality shall apply the performance management and development system in a consultative,
supportive and nordiscriminatory manner in order to enhance orgaational efficiency,
effectiveness, and accountability. The performance management and development system are
underpinned by an open, constructive and ongoing communication between the supervisor and the
employeesnember.

The performance management and development system are, where reasonably practicable, linked
to-the municipality's strategic objectives, Integrated Development Plan, and the SDBIP of the relevant

Ydzy AOA LI f RSLI NI YSyid I yR (i fandtieperfariNdnce blghloRfe N a  LJ
employeesYSYOSNE GAGKAY GKIFG aSyA2N) YIFEylF3aSNDRa RADA:
development system are developmental while allowing for an effective response and relevant
measures to manage substandard performanmed recognition and reinforcement of fully effective
performance significantly above expectations and outstanding performance.

The performance management and development system will be integrated with other human
resource policies and practices contemplated@égtion67 of the Municipal Systems Act as well as
any other organizational development initiatives of the municipality.

5.6 THE PERFORMANCE MANAGEMENT POLICY INCLUDES THE FOLLOWING OBJECTIVES THAT T
al!bL/Lt![L¢,Q{ ta{ {1 h![5 C![CL[Y

- The PMS should provide a mechanism for ensuring increased accountability between the local
community, politicians, the Municipal Council and the municipal management team;

- The PMS should facilitate learning in order to enable the municipality to improve service delivery;

- It is important that the PMS ensures decisiorakers are timeously informed of performance
related risks, so that they can facilitate intervention, if necessary; and

- The PMS should provide appropriate management information that will allow efficient, effective
and informed decisiomaking, particularly on the allocation of resources.
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The Performance Management Policy clarifies the roles and responsibilities of each of the
stakeholders involved in the PMS of the municipality. fikgates any confusion that might arise in

0KS YdzyAOALI f AGéQa LIzNRdzA G (G2 &LISSR dzZLJ RSt A JSNE

constituents.

The SDBIP is an implementation plan of the approved Integrated Development Plan (IDP) and
Medium-Term Revenue and Expenditure Framework. Therefore, only projects that are budgeted for
are implemented. The SDBIP serves to address the development objeasivdarived from the
approved IDPThe format of the SDBIP is prescribed by MFMA Circular Number 13 issued by National
Treasury. In terms of Circular 13, the SDBIP provides a picture of service delivery priorities, budget
provision and the monitoring of parmance.

5.7 MONITORING AND EVALUATION.EY

Performance Management is the legislated &oignal process to monitor and measure performance.

Key performance indicators (KPIs) and targets are measured in terms of monthly, quarterly and annual
targets and are captured in a performance contract and signed by the City Manager, Chief Financial
Officer and Executive Directors at the start of each financial yead{88). The performance contract
cannot immediately be amended when new priorities and risks arise that requires urgent attention.
This led to the development and implementation of the Monihg and EvaluatiorM&E) approach.

M&E focuses on the strategic, tactical and operational unforeseen challenges/risks that arise on a
daily, weekly and monthly basis. These identified challenges/risks normally stem from service delivery
and/or thematic meetings. The decisions of meetings a@ured as action orientated outputs with

clear indication of the due dates and responsible person (manager).

At strategic level, the COWI pandemic, electricity load shedding and the 2017 drought are
examples of unforeseen challenges that required immediate action and could not be del&§Ed.
proved to be the practical solution to immediately respond to the situation. This approach allows for
flexibility and improved effectiveness of performance management in Drakenstein.
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M&E is further complemented by the following initiatives:

- ¢KS aYlFylFr3aSySyid oeé élFt1Ay3a 062dzié da. 2! 0 | LILINRL
municipal facilities, service delivery hotspots, infrastructure, etc.;

- Theutilisation of technology in the provision of portfolio of evidence when reporting back on items
actioned. This includes the use of drone footage, photos, video clips in assessing different situations;

- The creation of action and accountability orientated minute keeping; and

- The establishment of practical working committees that focused on cost containment, service
delivery enhancement and other to assist in the provision of localised services.

Compliance withM&E due dates are monitored on a weekly basis and feedback is provided to the
Strategic Management Team (SMT) in the form of a dashboard. The dashboard reflects percentage
adherence to due dates and the actual implementation of action items. The adherencmampdiance

with M&Eis quantified and linked to the formal performance management process with quarterly targets.
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Tablel11: The fiveyear performance scorecard of the municipality

KEY PERFORMANCE AREA (KPA) 1: Governance and Compliance

Strategic Objective:

To ensure good governance and the active participation of all relevant stakeholders.

© < | o
P/ Pre = IDP TARGETS 262027 Oé’;fsr 1219 3 =5
determined 5 . Y L o - v R
Ref i . = Department Unit of Measurement Baseline Wards e | 2| x| © = Q
No 0?190“\)/9 Indicator 3 Actual | Target | Target | Target | Target | Target 202728 IR R R 22
’ PDO S € | & £ =
< 2020/2021 2022/23 | 2023/24 | 2024/25 | 2025/26 | 2026/27 5 4 i
g ™ )
PDO 1. Submission of Audit = Number of quarterly Audit : ! 8 s IS
TBC |Governance |Committee reports to g Internal Audit | Committee reports submitted tg 4 4 4 4 4 4 All 4 & % %) 2 §
Structures Council E Council zZ|z |35 3
()
Investigation of all g Percentage of formally reporteg o N 0 ; -
. : < =)
e |FDO 2 Riskanformally reported fraud) s | pigy panagement aud: theft and corruption 100% | 100% | 100% | 100% | 100% | 100% | Al | 100% | & | & | 3 | & &
Assurance theft and corruption 2 investigations initiated within 30 3 S a = 3
cases a days after receipt o
g ®
N —
PDO 3. IDP and Budget annua| £ IDP and : < | 9|9 |s 5
TBC |Stakeholder |stakeholder = Performance |!D" / Budget/ SDF time sched 1 1 1 1 1 1 All 1 15 318 £
Participation | consultation g Management (proce_ss R AEngy z z o % o
o Council by 31 August
0 — ™
PDO7: Implement Customer ? IDP and Performan Numbergliustomer Seiiiee : Z 8 3 é
TBC |Customer pi€ 3 Charters implemented by 1 New KPI 1 N/A N/A N/A N/A All N/A % [a) 0 g 5
! Service Charter < Management Z |l =z o e}
relations August (@)
()
PDO 6. % <ol w g -
. . i . . . < =]
TBC Market_mg Launch new intranet = Communlca_ltlon an{ Number of new intranet New KPI 1 N/A N/A N/A N/A N/A N/A o a 8 a g
(Branding and |webpage = Marketing webpages launched by 31 July =z = o = 3
Website) 2 ©
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KEY PERFORMANCE AREA (KPA) 1: Governance and Compliance

Strategic Objective:

To ensure good governance and the active participation of all relevant stakeholders.

@ < | o
P/ Pre g IDP TARGETS 262227 O;‘;f; €128 3 5
determined 5 . y L S - v T
Ref o . = Department Unit of Measurement Baseline Wards e |l = | x| © = O
No 0?190“\)/9 Indicator 3 Actual | T2rget | Target | Target | Target | Target 02708 IE AR o
: PDO = E |5 = =
< 2020/2021 2022/23 | 2023/24 | 2024/25 | 2025/26 | 2026/27 5 O |
()
PDO 1 I(\:/I(()erljrfcl)urgﬁdum of -% Number of Memorandum of T} = o g -
. S . y . < =
TBC |Governance Agreement with the = Corporate Servicey Agreements conclu_ded with the New KPI 1 N/A N/A N/A N/A All 1 g % 8 a %
. Department of Justice by 31 Q| =2 3
Structures Department of Justice| April z z O
for the Municipal Cour| X P
()
PDO 1 = i = TR £
T8C | Governance Launch Municipal = Corporate Service§ Number of Municipal Courts New KPI 1 N/A N/A N/A N/A Al N/A g % 8 3 §
Court launched by 31 August o = 5
Structures Y z | Zz O o)
¥
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KEY PERFORMANCE AREA (KPA) 2: Finance

Strategic Objective:

To ensure financial sustainability in order to meet the statutory requirements

@ < | o
P! Pre g IDP TARGETS 262227 Oé‘;f; €129 3 > 5
determined 5 , % = e o o w
Ref L . = Department Unit of Measurement Baseline Wards o 2 x O = 9
No. O?lla%?g\)/e Indicator 3 Actual | T2rget | Target | Target | Target | Target s B 2T
e} o= 5 5 -
< 2020/2021 2022/23 | 2023/24 | 2024/25 | 2025/26 | 2026/27 5 pr} 3
. . < — ™
Raise operating budget | . . . | Percentage of total Annual < — o s o
TBC PDO8 revenue as per approved g | Financial Service Operating Budget revenue rais{ 98.87% 95% 95% 95% 95% 95% All 8% | & | & 8 g g
Revenue = S = T I £
budget - by 30 June z z O
(92]
PDO 10 Submission of the MTRE| Number of MTREFs submitted < |4 ol s _
TBC |Budgeting / (aligned to the IDP) to 2 | Financial Serviceg for approval to Council by 31 1 1 1 1 1 1 All 1 g % %) g :g’-
Funding Council for 31 May - May z z o O -
Actual expenditure on theg < < I ; g
. . =i . . . . <
TBC PDO l;CapltaI approved C_a_plta! Budget % Financial Service Percentage of approved Capital 92.72% 90% 90% 90% 90% 90% Al 90% g % 8 a g
Expenditure for the municipality by 30 o Budget actually spent by 30 Ju 3 S o = S
June (MFMA, S10(c)) © o
Ratio in respect of Debtol
Payment Days (Collect al .
PDO 13 billgd revenu)t/a tg ensure g gethDebtoBrsdDgyi?go ((Qros)s / R T P g
- . ebtors¢ Bad Debt Provision < | < =
TBC |Financial that sufficient cash is 8 | Financial Service Billed Revenue)) x 365 (Target g Knpl Knpl Kopl Knpl Knpi o, Knp) g & 8 a 8
o generated to meet 5 < Q|2 5
Viability 5N} 1SyadSAyl o Number of days), measured P zZ 8] 3
operating commitments) quarterly
i ™
PDO 15 ﬁ;g?;;?;g?:;ilms b 5 Number of Annual Financial :E a 8 s 5
TBC |Financial 31 August to the Officeym %‘ Financial Service Statements submitted to the 1 1 1 1 1 1 All 1 S5 g %
Reporting the Au%itor—General o Auditor General by 31 August z|z|®* |5 o
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KEY PERFORMANCE AREA (KPA) 2: Finance

To ensure financial sustainability in order to meet the statutory requirements
Strategic Objective:
@ < | o
P! Pre g IDP TARGETS 262227 Oé‘;f; €129 3 > 5
determined 5 . b4 2 B - o S g
Ref i . = Department Unit of Measurement Baseline Wards e | = | x| O =8
No 0?190“\)/9 Indicator 3 Actual | T2rget | Target | Target | Target | Target s B 2T
' PDO S E |5 5 =
< 2020/2021 2022/23 | 2023/24 | 2024/25 | 2025/26 | 2026/27 5 O |
Financial v_|ab|I|ty Cost coverage ratio (Available
measured in terms of the| @ . < - o | @ -
PDO 15 available cash to cover IS cash + investments) / Monthly < — ol =2 5
TBC |Financial fixed operating § Financial Service| fixed operating expenditure, 1.59 >1.0 >1.0 >1.0 >1.0 >1.0 All >3.0 % % %) g %
X 5 z |z | & (@]
Reporting expenditure (NKPI Proxy e} measured annually O
MFMA, Reg. S10(g)(iii))
Financial viability
measured in terms of the| | Debt coverage ratio ((Total < B ™
PDO 15 Ydzy A OA LI £ A (i g operating revenue operating 6.7 6.7 6.7 6.7 6.7 < — “O’ s g
TBC |Financial meet its service debt S | Financial Servicg grants received) / (Debt servic{  11.62 ' ' ' ' ' All >6.7 & % %) g %
Reporting obligations (NKPI Proxy 8 payments due within the year) z z o O o
MFMA, Reg. S10(9)(i)) measured annually
Financial viability
PDO 15 measured in terms of the g Service debtors to revenue rati < = ™ ; °
TBC |Financial outstanding service § Financial Servicd S (Total outstanding service 0.18 <0.25 <0.25 <0.25 <0.25 <0.25 Al <025 | & % 8 a g
Reportin debtors (NKPI Proxy 5 debtors / revenue received for = 2 a = 5
P 9 MFMA, Reg. S10(g)(ii)) © services) measured annually o
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KEY PERFORMANCE AREA (KPA) 2: Finance

To ensure financial sustainability in order to meet the statutory requirements
Strategic Objective:
@ < | o
P! Pre g IDP TARGETS 262227 Oé‘;f; €129 3 > 5
determined 5 . : y 2 B - o OS]
Ref Obiective Indicator = Department Unit of Measurement Baseline Wards e | = | x| O =8
No. ( |JD . (I)\)/ i % Actual Target | Target | Target | Target | Target 2027/28| % —‘é 5 E 8 E
< 2020/2021 2022/23 | 2023/24 | 2024/25 | 2025/26 | 2026/27 5 O |
PDOL13: Updated Indigent Registe s ™ — o | 2
. : 5 Percentage of all qualifying < — s =
TBC Fl'nap.czlal (NKPI ProxyMFMA, Reg. % Financial Service indigent applications processed  100% 100% 100% 100% 100% 100% All 100% | £ % 8 a £
Viability S10(ba)) a | 2 I}
o quarterly z | z 5
()
. 3 . < — ™
PDO 14Supply| Implement electronic 8 Percentage of electronic contra| < 2 o s 5
TBC |Chain contract management © | Financial Servicg management system New KPI | 100% N/A N/A N/A N/A All 100% | £ a 8 2 %‘
Management |system > implemented by 31 July z z o O o
¥
()
PDO 14Suppl "% < « - ™ g
4ASupply 8 : < =
TBC |Chain 'S”e"g'fri':‘e”g:e stores 12 | Financial Service Plgrrfi”tggew"’;ifres Secuty | NewwkpI| 100% | NA | NA | NA | NA | A | NA | S| &3 g 8
Management yp > plan by zZ|Z2 |23 3
¥
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KEY PRFORMANCE AREA (KPA) 3: Organisation and Human Capital

Strategic Objective:

To ensure an efficient and effective organisation supported by a competent and skilled workforce

© < | o
Pre g IDP TARGETS 262027 Oé‘;fsr S1a|l9]|3 o5
IDP/ | determined s Department Unit of Measurement i Wards . % % < % 2 §
RefNo.|  Objective Indicator 3 P B:Ste“[:e Target | Target | Target | Target | Target 2027128 B % = x E S
(PDO) =] clual E | s | 2|5 =
c 2020/2021 2022/23 | 2023/24 | 2024/25 | 2025/26 | 2026/27 5| = 3
The number of people
from employment equity Number of reports on the
target groups employed i, number of people from
the three high_est levels of g employmept equity groups 2 - o ; =
TBC PDO 17. _ management in 3 Corpo_rate employed in the three h|ghe§t 2 2 2 2 2 5 N/A 5 a % 8 3 2
Human Capitaj compliance with a 2 Services levels of management submitte| é = a = 8
adzy AOALI £ Al a to the City Manager by 30 o
employment equity plan November and 30 June
(NKPI ProxyMFMA, Reg.
S10(e))
()
= e
) ) © Number of Succession Planning < |~ N s g
tc |PPO17 | Submitto Councila g Corporate | o, icies submitted to Council by New KPI| N/A 1 N/A N/A NA | NA L oNna | S5 38 g
Human Capita] Succession Planning Pol Services z z o = 3
> 31 July o o
¥
Implementation @
-
PDO 16 I\Pﬂzrrf]c;m;?nnec:t E Corporate Conduct information and 2 E 8 s 5
TBC Organisational 9 © Services Training sessions to user New KPI | 100% N/A N/A N/A N/A N/A 100% | & a %) o =
Structure Development System g departments by 31 Jul =z |a |3 3
(PMDS Organisational | & P y Y o
Efficiency)
(]
N 2 ; — o
PDO 16 Finalisation of the 8 Corporate Number of Finalised Municipal E ™~ 8 s IS
TBC Organisationall Municipal Organogram c Services Organograms submitted to New KPI 1 N/A N/A N/A N/A N/A 1 4 % %) 2 §
Structure (funded positions) é‘ Council 31 July 21z |25 3
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KEY PRFORMANCE AREA (KPA) 3: Organisation and Human Capital

Strategic Objective:

To ensure an efficient and effective organisation supported by a competent and skilled workforce

) < o
Pre s IDP TARGETS 262027 Oé’;‘?sr 1218 g -5
IDP/ | determined S . Y z|<|a|3 R
I - = Department Unit of Measurement Baseline Wards e | 2 | x| © = 8
Ref No. O?JeCtl\)/e Indicator 3 Actual | T@rget | Target | Target | Target | Target e % x| 5| % Zz
PDO © = | E £ =
g 2020/2021 2022/23 | 2023/24 | 2024/25 | 2025/26 | 2026/27 5 [ 3 3
Submission of @
Performance g Corporate o ~ ~ -
PDO 17 Management & . Number of PMDS regulations E o o §
TBC Human Capita] Development System 2 Services submitted to Council by 31 July| N 1 NIA NIA R N/A NIA 1 é % & 8
(PMDS Organisational a
Efficiency)
moqggeiqgﬁfr\:ffw hew g Number of Performance o @
PDO 20 emp loveeing requlations | £ Corporate Management Development < E g s
TBC |Processes and o P oY ee#d reg £ Services | System (PMDS Organisational| New KPI| 1 N/A N/A N/A NA | NIA 1 s 3|3 S
in relation to skills () o . X | =z | a 5
Procedures o Efficiency) SOPs implemented z o
development and o
. 31 July
recruitment
:\T;)A(;m:r:t;:terformance g Percentage of Performance . -
PDO 20 Develg ment Svstem £ Corporate Management Development < E 8 g
TBC Processes ang P >YS o Services System (PMDS Organisational| New KPI | 100% 100% 100% 100% 100% | N/A 100% & a %) S
(PMDS Organisational =g N = o 5
Procedures - o Efficiency) to all departments z @)
Efficiency) to all o .
implemented
departments
()
PDO 20 2| corporat < |~ £
SRR - orporate . <
TBC Processes and Develop Job Optimizatio c Services Ger Job Optlmlzgtlon SOpP New KPI 1 N/A N/A N/A N/A N/A 1 g % 8 §
SOP developed by 31 April | =z | a 5
Procedures = z o)
¥4
The percentage of the @
PDO 17 Ydzy AOA LI £ Al| E t SNOSyGlas 27F W o w | @ -
actually spent on % Corporate approved budgeactually spent 98% 98% 98% 98% 98% 98% E o @) E 3
TBC Human . . = . . [ N/A 98% ™ ) ) =
Capital implementing its = Services on implementing its workplace =z = o % o)
workplace skills pla(NKPI| & skills plan by 30 June
Proxy- MFMA, Reg. S10(f
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KEY PRFORMANCE AREA (KPA) 3: Organisation and Human Capital

Strategic Objective:

To ensure an efficient and effective organisation supported by a competent and skilled workforce

© < | o
Pre 2 IDP TARGETS 262a27 Oé’;‘?sr 1218 3 -5
IDP/ | determined S . Y z|<|a|3 R
i - = Department Unit of Measurement Baseline Wards g | 2| x| © = 8
RefNo.| Objective Indicator 3 Actual | T@rget | Target | Target | Target | Target 202708 IR R R Zz
PDO k] = | B £ =
( ) 2 2020/2021 2022/23 | 2023/24 | 2024/25 | 2025/26 | 2026/27 5| = 3
()
I\P/Ignoazgr:rlliitt Submit a Project -% Engineerin Number of Project Managemen o) — 0 ® g
9 Management Policy to 2 gineering policies submitted to MayCo by| < Y @) § S
TBC and = Services New KPI 1 N/A N/A N/A N/A N/A N/A & CDL %) S
Mechanical MayCo for approval = 30 September X 2 o % 8
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3]
Q9 e} - ™ ()
PDO 19 Uparade Archive g Corporate Percentage of document storag < — g s g
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e O o
(@]
3]
Q 0 ™ [}
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TBC Systems and |Processing (new and = Services collaborator processing New KPI | 100% 100% 100% 100% 100% | N/A 100% & a N g 8
Technology | existing) '§ submitted quarterly z| 2|25 3
O
3]
Q T} — ™
o 5
PDO 19 ) = Corporate Percentage of Vital Document < | 9|2 |s 5
o
TBC |Systems and t%ptlr?:%gﬂgilo?:tg:r:e;fr)r = Services  |uploaded on Collaborator NewKPI| 100% | 100% | 100% | 100% | 100% | N/A | 100% | & | & | & g g
Technology 4 =1 quarterly z z o O O
3]
(] n — ™ (]
PDO 19 Replacement of Host g Corporate Number of Host Replacement ¢ < — 8 s g
TBC Systems and | Servers for Virtual Server| 9 Services Host Servers for Virtual Server| New KPI 1 1 1 1 1 N/A 1 & % %) 2 S
Technology |Environment 8 Environment by 31 March z z o O 8
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DRAKENSTEIN MUNICIPALITY INTEGRATED DEVELOPMENT PRARA(HDE) AMENDMENT

KEY PRFORMANCE AREA (KPA) 3: Organisation and Human Capital

Strategic Objective:

To ensure an efficient and effective organisation supported by a competent and skilled workforce

© < | o
Pre S IDP TARGETS 262027 Oé’;‘?s' S121]39 3 >
IDP/ | determined S . Y z|<|a|3 R
I - = Department Unit of Measurement Baseline Wards e | 2 | x| © = 8
Ref No. O?JeCtl\)/e Indicator 3 Actual | T@rget | Target | Target | Target | Target e % x| 5| % Zz
PDO © = | B £ =
g 2020/2021 2022/23 | 2023/24 | 2024/25 | 2025/26 | 2026/27 5| = 3
(] i [32) ()
PDO 19 _ g Corporate Percentage of automation of tw 2 ~ < 2 g
Automation of Human o . (2) Human Resources Process| o o @) a o
TBC Systems and i3] Services ) : . | New KPI 1 1 1 1 1 N/A 1 v [a) %) S
Resources Processes 5 (Benefits and Gift Registry) by | = o = S
Technology z
© June o o
[s2)
PDO19. Telephone headsets 2 Corporate Percentage of telephone 2 b ; s 2
TBC Systems and | replaced and newly = Services g P New 100% | 100% | 100% | 100% | 100% | N/A | 100% | & | & | ¢ | 2 3
. © headsets replaced by 30 June 4 &) a = 3}
Technology | provided < z z [8) <
Q . Ty} — ™ ()
PDO19. Replacement and g Corporate Percentage of Microsoft < — g = g
TBC Systems and | additional software S Services software licenses replaced or New KPI | 100% 100% 100% 100% 100% | N/A 100% & % %) g S
Technology |licenses for Microsoft 8 added by 30 April z z o O 8
(0] n ™ )
PDO19. ) £ Corporate < | Y| ¥ |s £
TBC | Systems and I';':ﬂztr:‘:c%"’:te'onl;; ICT | 8 Services ng?r:te}gfnZL:EJ;”;%SZ“%W NewKPI| 65% | 70% | 80% | 90% | 100% | NA | 100% | & | & | 3 g 3
Technology P - p p y 30 Ap 21z |a |3 E
. . . -
PDO 19. (l\eﬂr:\g/ir?c:r?r;l/g;utaflrom g Corporate Efm\rlcig::;geito :n\?r:z:d from 2 2 8 = g
TBC | Systemsand . 3 po ng NewKPI| NA | 100% | N/A N/A NA | NA | 100% | S| B | 2|2 8
Technology VMWare to Microsoft 5 Services VMWare to Microsoft HypeV — = > o % S
HyperV © by 30 April ©
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DRAKENSTEIN MUNICIPALITY INTEGRATED DEVELOPMENT PRARA(HDE) AMENDMENT

KEY PRFORMANCE AREA (KPA) 3: Organisation and Human Capital

Strategic Objective:

To ensure an efficient and effective organisation supported by a competent and skilled workforce

) < o
Pre 2 IDP TARGETS 262a27 Oé’;‘?sr 1218 3 -5
IDP/ | determined S . Y z|<|a|3 R
i - = Department Unit of Measurement Baseline Wards g | 2| x| © = 8
Ref No.| Objective Indicator 3 Actual | T@rget | Target | Target | Target | Target 202726 IR R BE Zz
(PDO) 2 2020/2021| 2022/23| 2023/24 | 2024/25 | 2025/26 | 2026/27 5|3 3 =
Percentage of Fibreptic o) < ™
TBC | Systems and|EPand Fibréptic g | Corporate network expanded across NewKPI| NA | NA | 100% | NA NA | NA | 100% | 2 | B B2 g
network Services Drakenstein Buildings by 31 P4 > o =
Technology o March z 5 o
Q [Te) ™ [0)
PDOL19. £ . < | Y| Y| s £
TBC | Systems and |Implement Microsoft E369 § |  Corporate | Percentage of Microsoft 365 | -\ «pi| 10006 | NA | NA | NA | NA | NnA | 1000 | S| S Q | 8
5 Services implemented 30 September P4 > a = 5
Technology z
o (] (@]
™
PDO109. Move Wellington Disaste| S Corporate Percentage of Wellington 2 a g = 5
TBC Systems and | Recovery site to MS Azu % Se[r)vices Disaster Recovery site moved ff New KPI N/A 100% N/A N/A N/A N/A 100% & % %) g %
Technology | Cloud o MS Azure Cloud z z o O o
™
PDO 18 Submit the Midyear 5 Pel:?oprniggce Number of MidYear MFMA S72 : a 8 s 5
TBC Performance |MFMA S72 report to the % Management Reports submitted to the Mayol 1 1 1 1 1 1 N/A 1 > CDL %) g %
Management | Mayor O 9 by 25 January zZ|lz|®* |3 O
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DRAKENSTEIN MUNICIPALITY INTEGRATED DEVELOPMENT PRARA(HDE) AMENDMENT

KEY PERFORMANCE AREA (KPA) 4: Infrastructure and Services

Strategic Objective:

To provide and maintain the required physical infrastructure and to ensure sustainable and affordable services.

[} <
DP/ Pre % IDP TARGETS 262027 (;:;f; % é 2 § > 5
Ref dete_rml_ned - = Department Unit of Measurement Baseline Wards e | £ i O 2 S
No. Objective Indicator _g Actual Target | Target | Target | Target | Target 2027/28 | < 2| 5| £ ]2
(PDO) = Jo20/0021| 2022/23| 2023124 2024125 2025/26| 2026/27 5|35 =
Limit the electricity
losses to less than 109
annually (Average enel| ¢ < < | ©
PDO 2. purchased to date g Engineering P t lectrici < 2 ol 2 g
TBC |Electricity and| Average energy soldtg £ Services ercentage average electricity 7.53% <10% <10% <10% <10% <10% All <10% % a| »n g IS
= losses by 30 June > zZ| a =
Energy date) / (Average energy O O (@]
purchased to date) X 1
= Average energy lossg
for reporting period
Provision of basic ® ® .
PDO 2. service delivery to g Engineering Percentage of formal householg 3 o 8 s g
TBC | Electricity and | Drakenstein Residents % Services with access to basic level of 100% 100% 100% 100% 100% 100% All 100% % % 2 g %
Energy (NKPI ProxyMFMA, o electricity by 30 June [8) o
Reg. S10(a))
Provision of basic . ® .
PDO 2. Water| service delivery to g Endineerin Percentage of formal househol( :E o 8 s g
TBC |and Drakenstein Residents| S Sg ~€MNG | yith access to basic level of 100% 100% | 100% | 100% | 100% 100% All 100% | £ ol o| g S
Wastewater | (NKPI ProxyMFMA, 8 ervices sanitation by 30 June z z| & % 8
Reg. S10(a))
Provision of basic ® ® .
PDO 2. Water| service delivery to g Engineering Percentage of formal househols 3 o 8 s g
TBC |and Drakenstein Residents| 9 Services with access to basic level of 100% 100% 100% 100% 100% 100% All 100% & Q| »n g k3]
Wastewater | (NKPI Proxy indicater | 3 water by 30 June z |2 % 3| 8
S10(a))
Provision of basic . < ® .
., | service delivery to IS . . Percentage of formal househol( < w3 s IS
tBc |00 3 SO | prakenstein Residents 8 EIINEEINI | with access to basic level solid|  100% | 100% | 100% | 100% | 100% | 100% Al 00% | £ | § g 5| §
(NKPI Proxy indicater | & waste removal by 30 June z O 8
S10 (a))
Provision of basic g < )
PDO 2. service delivery to © . . . 1,5,6,8,9, X ol X s =
TBC |Electricity and| Drakenstein Residents| & Eg%:‘vfcee”sng 'c\'(;lnr?]l;‘zt'ig;g?r:’;t‘:"eg;”;'%e 180 10 12 14 16 18 |12141621242 20 | & | &| B o e
Energy (NKPI ProxyMFMA, | 2 CO R 27,31,32 z | 2% 3| o
Reg. S10(a)) g gisteredinformal settlements
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DRAKENSTEIN MUNICIPALITY INTEGRATED DEVELOPMENT PRARA(HDE) AMENDMENT

KEY PERFORMANCE AREA (KPA) 4: Infrastructure and Services

Strategic Objective:

To provide and maintain the required physical infrastructure and to ensure sustainable and affordable services.

® < | o
DP/ Pre S IDP TARGETS 262227 1L 18188 25
determined 5 . Y Z | S|lal 3| 8%
Ref Obiecti Indi = Department Unit of Measurement Baseline Wards e | 2| x| O] =2
No. (|JDeDCg\;e ndicator 8 Actual | Jarget | Target | Target | Target | Target 20278 | = | €| 5| | 82
= c | £ £ =
g 2020/2021 2022/23| 2023/24| 2024/25| 2025/26| 2026/27 5 | 3 3
Provision of basic < )
PDO 2. Water| service delivery to :@ Engineerin 1,5,6,8,9, 3 1o 8 s 5
TBC |and Drakenstein Residents| 'S Sgervicesg Number of new/upgraded 20 10 10 10 10 10 12,14,16,21,24,2 10 & [a) 2 g %
Wastevater | (NKPI ProxyMFMA, 5 sanitation service points (toilets ,27,31,32 z z O O
Reg. S10(a)) b4 provided toregistered informal
settlements
Provision of basic g )
PDO 24Water| service delivery to :@ Enaineerin Number of new/upgraded watel 1,5,6,8,9, 3 10 8 s 5
TBC |and Drakenstein Residents| 'c Sgervices 9 service points (taps) provided t 4 10 10 10 10 10 12,14,16,21,24,2 10 & Q| » g %
Wastewater | (NKPI ProxyMFMA, Y registered informal settlements ,27,31,32 Z z) & @) o
Reg. S10(a)) X
Provision of basic g < )
.. | service delivery to IS ) . Number of registered informal 1,5,6,8,9, X w| X s 5
. ) =} L a
TBC \FI)\IDa(S)thSOIId Drakenstein Residents| 'S Eg%?v?(f;?g settlements receiving a refuse 41 41 41 41 41 41 12,14,16,21,24,2 41 & [a) 8 g %
(NKPI ProxyMFMA, > collection service ,27,31,32 z | 2% 3| o
Reg. S10(a)) X
Water quality managed ¢ . o - o
00 8 wateranmeasured | £ g e et gty el THHER
TBC |and quarterly i.t.o the SANS & gineering | as per analy 98.43% | 95% | 95% | 95% | 95% | 95% Al 5% | £ | S| DS £
. . = Services certificate measured = zZ| o =
Wastewater | 241 physical and micro] O (@) (@]
quarterly
parameters
\r:\q/:rs];ev(\;ztz;;guahty @ Percentage wastewater ® o] = )
PDO 2. Water measSred g Engineering | duality compliance as < | g ol 2 £
TBC |and . e gineering per analysis 81.63% 80% 80% 80% 80% 80% All 80% % a| »n g e
quarterly i.t.o the SANY > Services o > Z| a S
Wastewater 2o . (@] certificate measured (@) O
Accreditation physical
. quarterly
and micro parameters
Submission of a Solid - Number of Solid Waste Availab oA BN R
., | Waste Available Air 5 Engineering ) . < ol 2 5
PDO 3. Solid 2 : Air Space Reports submitted to| o o a =
TBC Space Report to the 5 Services ) 1 1 1 1 1 1 All 1 vz a| »n = 5
Waste . o the Mayoral Committee (Mayco > zZ| o o
Mayoral Committee ©
by 30 June
(Mayco)
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DRAKENSTEIN MUNICIPALITY INTEGRATED DEVELOPMENT PRARA(HDE) AMENDMENT

KEY PERFORMANCE AREA (KPA) 4: Infrastructure and Services

Strategic Objective:

To provide and maintain the required physical infrastructure and to ensure sustainable and affordable services.

[} <
o Outer o o =
a| O =
IDP/ det;:;}ined é IDP TARGETS 262227 years § 2| 2 g g %
Ref biecii i £ Department Unit of Measurement Baseline Wards e | 8| x|0| =29
No. O(IJDech\;e Indicator 8 Actual | Target | Target | Target | Target | Target s02728 | < | £ 5| £| 82
= c | £ £ =
g 2020/2021 2022/23| 2023/24| 2024/25| 2025/26| 2026/27 5 | 3 3
Limit water network
losses to less than 19%
™ o N
PDO 2. Water Eg?f?sgr?geaggt?/\?e”éln 2 Engineering | Averagepercentage water losse E E' 3 g 2
TBC |and . ; g gineering 9% 9 143% | <19% | <19% | <19% | <19% | <19% Al <% | £ | 5|2 2] S
water units supplied an| © Services by 30 June > | o o
Wastewater -, O
water units billed as
percentage of water
supplied)
Number of mini dropoff Sl13=s
. - = . umber of mini dropoffs < o 5
TBC PDO 25Solid | Construct mini drofpffg El Commumty constructed at waste hot spots | New KPI 5 5 5 5 5 All 5 i % 0 g £
Waste at waste hotspots o Services = = | o o
30 September @)
| 3P sk bl ) 1,5,6,8,9,12,13,1 ® | 9lw g
. Implement3m? skip 5 . Number of3m? skips projects 4.16.21.22.24 < o 5
TBC \Iija(s)teZSSo“d project in high density/ § ngrr\?izg:y implemented in high New KPI 1 1 1 1 1 zé 2'7 3'1 3é 3é N/A S8 @ g §
informal areas density/informal areas 1269594 z | =z @)
— ™ N [Te] o )
PDO 26 . Icis] . ) < = £
£ 0 31 o| O
TBC |Municipal ang| UP9radingof Aged | g5  Engineering | Percentage of Gouda Commun o pi| /A 50% | 50% | N/A N/A 18|92l g| &
. -... | infrastructure Oa Services Hall painted by 30 June = zZ| o 55
Public Facilitie @)
S5 2 ~ | o ; 0
PDO 26. Upgrading of Aged ‘aé Engineering | Percentage of Saron Communil 0 0 30 o | g 8 [a) S
TBC Municipal and | infrastructure 8a Services Hall painted by 30 June New KPI N/A 50% N/A 50% NIA é Z| a % 3
Public Facilitie
™ < q ()
PDO 26. . 535 N : < | s| £
5.2 2,7,10,11,18,29 a| o
TBC |Municipal and ppgradmg of Aged 3 g Engmgermg Percen'tage of Wellington Town New KPI N/A 50% 50% N/A N/A c; 51 3 g g
. -... | infrastructure Oa Services Hall painted by 30 June > z| a 3
Public Facilitie (@)
Upgradeandrefurbish 3 Percentage of sewer pump - ° «
PDO 2. Water| sewer pumps station g Enai . stations (Pentz, Edison and Al < =1 g s °§
TBC |and (Pentz, Edisoand s g?a'?veisgsng Newtown) upgraded and New KPI|  100% N/A N/A N/A N/A N/A S % g g £
Qo
Wastavater Newton) 8 refurbished by 30 June o © °
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DRAKENSTEIN MUNICIPALITY INTEGRATED DEVELOPMENT PRARA(HDE) AMENDMENT

KEY PERFORMANCE AREA (KPA) 4: Infrastructure and Services

Strategic Objective:

To provide and maintain the required physical infrastructure and to ensure sustainable and affordable services.

® < | o
DP/ Pre S IDP TARGETS 262227 1L 18188 25
determined 5 . Y 2135|238 &%
Ref Obiective Indicator = Department Unit of Measurement Baseline Wards e | 2| x| O] =2
No. ( IJD D(;\; I S Actual Target | Target | Target | Target | Target o02728 | X | £ £ = 8 2
< 2020/2021 2022/23| 2023/24| 2024/25| 2025/26| 2026/27 S | 3 3
Procure and install 3 Number of 1,000kVA - N
PDO 2. Water| 1,000kVA generator al & . . generators procured and < ™ ¥ s 5
= Engineering | . All a a|l O| & a2
TBC |and Paarl WWTW 8 : installed at Paarl WWTW by 3( New KPI 1 N/A N/A N/A N/A N/A ~ ol un = =
=1 Services > Z| o (¢
Wastevater 8 June ©
PDO 24. W Replacement of § Number WWTW inlet screens o | o < ;
. Wate : = . . . < 5
WWTV inlet screens | 2 refurbished at Paarl WWTW by All O
TBC |and s Eg%:‘v?ce;'sng 20 Aoril 1 Newkpl| 1 N/A N/A N/A N/A na | €189 8] &
Wastevater g pri z | = @)
i E ™ o N
o0 26, watg PRSITEIOM. L1 g | o e el 1 1HHEE
TBC |and ystem T gineering ) rep Y3l NewKPI| 100% | 10% | 15% | 20% | 25% 5% | £ | 5|2 S| £
(Drommedarisst.) =1 Services  |June z z| & o
Wastewvater I O
o ™ N
'Flflg(r)\siirt Upgrading of signalise & Engineering | Number of signalized All x & g g 2
’ i i B : . ) a|l o 5
TBC Roads and intersectiors % Services intersectiors upgraded by 30 Ay New N/A 3 N/A NIA N/A NIA é z|l a % 3
Stormwater ©
PDO 23. -] O lalw] S| e
i ' o ineeri i All a|l o
TBC Transport, Ir_1$tall!ng QPS S fo'r g Englngermg N_umb_er of.UPSs |_nsta||ed for New KPI 10 N/A N/A N/A N/A N/A % 5 3 g g
Roads and signalised intesectiors | 3 Services | signalized intesectiors zZ|Z| >3 3
Stormwater o
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DRAKENSTEIN MUNICIPALITY INTEGRATED DEVELOPMENT PRARA(HDE) AMENDMENT

KEY PERFORMANCE AREA (KPA) 5: Planning and Development

Strategic Objective:

To plan, promote investment and facilitate economic growth

© <o
opl  pre = IDP TARGETS 262027 Oé’;‘?sr €128 3 -5
| | determined = . Y zZ|<|a| 3 S g
i - = Department Unit of Measurement Baseline Wards g | 2| x| O = 9
Ref|  Objective Indicator 3 Actual | T@rget | Target | Target | Target | Target 202708 IERE R R Zz
No. PDO k] = || & £ =
( ) 2 2020/2021 2022/23 | 2023/24 | 2024/25 | 2025/26 | 2026/27 S | 3 3
The number
of jobs created
through the
o X [} — [}
PDOL7 chf\)grﬁico}\ Lkt £ Engineering | Number of jobs :,;' o 8 s £
TB(Q ’ . S Services opportunities 1,600 1,400 1,400 1,400 1,400 1,400 All 1400 | & a %) a S
Human Capital development 5 created by 30 June 2|z |a|3 5
initiatives including o y © o
capital projects
(NKPI Proxy
MFMA, Reg. S10(d
Submit to the o .
PDCR7. Portfolio 2 Number of Sports Tourism al L lal= ~
Economic Committee £ Planning and Strategy submitted to the <o |02 2
TB(Q . . = Portfolio Committee (Planning New KPI 1 N/A N/A N/A N/A All N/A g a %) a =
Development | (Planning Services Development . = o =
. > Services)/ MayCo by 31 z 5 O
and Tourism | MayCo an Sports e
- : X December
Tourism Strategies
PDO 27. 2 . 4
Economic Implementation of | £ Planning and | Number of Sports Tourism < E 6' s 5
TB( Development |the Sports Tourism g Development |strategies initiatives New KPI N/A 1 1 1 1 All 1 & a %) g %
and Tourism | Strategies initiative E implemented by 30 June zZ|Z |23 o
PDO 27. 2 . - R
Economic Develop Investmen _§ Planning and Number of Investment < Z 8 s g
TBQ Development pr. pt = Devel ?n nt Prospectuses developed by 3 New KPI 1 N/A N/A N/A N/A All N/A Tlao|lo g 8
and Tourism | 'OSPeclUs > O April z|Z2|*>13 3
<
i
PDO 27'. Establish a one sto E . Number of one stop business 2 b ~ s 5
Economic : < Planning and a|la]| ©Of8 =%
TBQ business support = support centres developed byl New KPI N/A 1 1 N/A N/A All N/A [a) %} =
Development () Development X |z || =2
: centres <] 30 June z ') o
and Tourism o
PDO 27. 0 . o ©
Economic , ) kS . . < | 78| = £
TBq Development (FUPlshonine | 2 | Planning and | Mumber 07 orline Aeveloners| ey kpr | 1 NA | NA | NA | NA | oAl | wa |8 5|3 5 8
and Tourism pers gu > P guides pu y SO AP z|Zz|*|3 3
¥
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DRAKENSTEIN MUNICIPALITY INTEGRATED DEVELOPMENT PRARA(HDE) AMENDMENT

KEY PERFORMANCE AREA (KPA) 5: Planning and Development

Strategic Objective:

To plan, promote investment and facilitate economic growth

© < | o
opl  pre = IDP TARGETS 262027 Oé’;‘?sr €128 3 -5
| | determined = . Y zZ|<|a| 3 S g
. . = Department Unit of Measurement Baseline Wards o 2 x O = 9O
Ref 0?190“\)/9 Indicator 3 Actual | T@rget | Target | Target | Target | Target 202708 IERE R R Zz
No. PDO ° £ | 3 i =
2 2020/2021 2022/23 | 2023/24 | 2024/25 | 2025/26 | 2026/27 S | 3 3
@
3 —
E(I:Dcaoz;lic Conduct business g Planning and Number of business : E 8 2 =
TB(Q ) < 9 confidence surveys conducte{ New KPI 1 1 1 1 1 All 1 g a %) a %
Development | confidence survey | & Development . > o =
: S by 30 April z 5 (@]
and Tourism 8
Apply for
delegations in g Number delegation 4 o °
PDO 29 terms of the © . applications made in terms of < - ~ s IS
! ' . = Planning and ' . a|la| OB <)
TBQ Spatial National Heritage | € Development National Heritage Resources | New KPI N/A 1 1 1 1 All 1 v fa) %) = S
Planning Resources Act for | > P Act for management of z z o O 8
the management off < Heritage Resources by 30 Ju
heritage resources|
Q — Q
PDO 29. Review Spatial g Planning and Number of Spatial : 3 g s g
TB( Spatial Development k3] Develo ?nent Development Frameworks New KPI | N/A 1 1 1 1 All 1 15| g k3]
Planning Framework 8 P Developed by 30 June z z o &) 8
g
= — — —
PDO 28Land . © . . < ! ITo) = =
T8d Useand Conduct Mun|C|paI = Planning and Number of Municipal Land New KPI 1 1 N/A N/A N/A Al N/A o CDL 8 a %
. Land Audit Development | Audits conducted by 30 June o =
Properties > z | z o o
¥
Formulate Boland
—
PDO 28. Land| Park Local Spatial| = N § gun:_bﬂjofBolland Pe;rk Local :(' Qlw |2 =
TBd Use and Development g w @ patial evelopmen NewKPI | 1 1 1 N/A NA | Al nNA [ lae | @8 g
. 3 Development | Framework formulated by 30 2|12 |a|3 3
Properties Framework April Z | < [8)
Formulate New
Town, Roggeland Number ofNew Town, . o
PDO 28. Land| and Viakkeland 5 Planning and | R099€land and Viakkeland < a ; s 5
TB(Q Use and Local Spatial % Develo ?nent Local Spatial Development New KPI N/A 1 1 N/A N/A All N/A > % %) g %
Properties Development o P Framework formulated by 30 Z|z | > |3 o
Framework June
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DRAKENSTEIN MUNICIPALITY INTEGRATED DEVELOPMENT PRARA(HDE) AMENDMENT

KEY PERFORMANCE AREA (KPA) 5: Planning and Development

Strategic Objective:

To plan, promote investment and facilitate economic growth

© <o
IDP|  Pre S IDP TARGETS 262227 Oé’;‘?sr S12139 3 >
| | determined = . Y zZ|<|a| 3 S g
- . = Department Unit of Measurement Baseline Wards e | 2 | x| © = 9
Ref 0?190“\)/9 Indicator 3 Actual | T@rget | Target | Target | Target | Target e % x| 5| x Zz
No. PDO k] = || & £ =
g 2020/2021 2022/23 | 2023/24 | 2024/25 | 2025/26 | 2026/27 S | 3 3
Formulate
Simondium Local i i —

PDO 28. Land| oz % | planningand |Spatial Development <315z 5
TBJ Use and g 9 P P New KPI | N/A 1 1 N/A NA | AL | NA [ 225 |8 =
; Development Development | Framework formulated by 30 a | =

Properties O z | z 5 O
Framework November
Formulate Ben - o
PDO 28. Land| Bernard Precinct | 5 Planning and Number ofBen Bernard < 3 ; = 3
TBQ Use and Plan % Develo ?nent Precinct Plans formulated by | New KPI [ N/A 1 1 N/A N/A All N/A 15| g %
Properties () P 30 April zZ|lz|®*|3 ()
ﬁz:)t;gﬁ;o the Number of Heritage Area - o
PDO 29 Committee 5 Planning and Policies submitted to the < z g s 5
TBJ Spatial . . £ g Portfolio Committee (Planning New KPI 1 N/A N/A N/A N/A All NA | S5 |lo | S £
. (Planning Services Development . > a =
Planning . O Services)/ MayCo by 31 z o O
MayCo an Heritage
. December
Area Policy
Submit to the
Portfolio Number of Environmental
PDO 30 Committee - Education and Awareness — . < g -
. . . S . . <C =]
TBd Environment | (Planning Services % Planning and Strategy submlt‘ted to the . New KPI 1 N/A N/A N/A N/A All N/A o CDL 8 a %
and Natural | MayCo an 3 Development | Portfolio Committee (Planning é > a = 3
Resources Environmental Services)/ MayCo by 31 ©
Education and December
Awareness Strateg
()
PDO 30 Impl_ement £ Number of Environmental — < | Z -
Environment Environmental £ Planning and | Education and Awareness g 2 o = 3
TBQ Education and S 9 L New KPI | N/A 1 1 1 1 All NA | S | 5|0 |8 £
and Natural () Development | Strategy initiatives X |z || =2
Awareness Strateg] 2 . ! z o o
Resources initiatives a implemented by 30 April
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DRAKENSTEIN MUNICIPALITY INTEGRATED DEVELOPMENT PRARA(HDE) AMENDMENT

KEY PERFORMANCE AREA (KPA) 5: Planning and Development

Strategic Objective:

To plan, promote investment and facilitate economic growth

[ < o
opl  pre = IDP TARGETS 262027 Oé’;‘?sr €128 3 -5
| | determined = . Y zZ|<|a| 3 S g
i - = Department Unit of Measurement Baseline Wards g | 2| x| O = 9
Ref 0?190“\)/9 Indicator 3 Actual | T@rget | Target | Target | Target | Target 202708 IERE R R Zz
No. PDO © = || & £ £
g 2020/2021 2022/23 | 2023/24 | 2024/25 | 2025/26 | 2026/27 S | 3 3
PDO 27. Submit to the
Economic Portfolio _g Number of Investment - o -
Development | Committee ,§ Planning and Incentive Policies submitted < E 5‘ s g
TBJ and Tourism | (Planning Services] c Development to the Portfolio Committee New KPI 1 N/A N/A N/A N/A All N/A & [a) » g S
MayCo the > (Planning Services)/ MayCo z|Z >3 3
Investment b4 31 December
Incentive Policy
PDO 27. Devel Small &
Economic Bﬁ\s/iigg)sa ma g Number of Small Business — — - ; g
Development i i <
TBO pm Entrepreneurs 3 Planning and En_tre_preneurs Capacity New KPI 1 N/A N/A N/A N/A All N/A o % 8 o g
and Tourism . L = Development | BuildingProgrammes Z o = 5
Capacity Building < z O o)
Programme a developed by 31 March
PDO 27. Upgrade existing
Economic informal trading g Number of upgrades to . o -
Development | structures and = Planning and existing informal trading < E 8 s g
TBJ and Tourism | business hives g Develo ?nent structures and business hive§ New KPI 1 1 1 1 1 All N/A & [a) » g S
(Arendsnes, Paarl | 2 P (Arendsnes, Paarl CBddrest z z o O 8
CBDandrest of B of Drakenstein) by 31 March
Drakenstein)
PDO 31 ﬁgg;gﬁcfo the g Number of Rental Stock . N
TBJ Urbanisation | Committee g Planning and | POlicies submitted to the <|alolz e
. . = 9 PortfolioCommittee (Planning. New KPI 1 N/A N/A N/A N/A All N/A & a %) a %
andHuman (Planning Services = Development Senvices)/ MayCo by 31 = > a = o
Settlements | MayCo Rental Stog 2 Y y O
Policy December
Submit to the
; o
PDO 31 Egrrgﬂli?tee -% Number of Employee assisteq — © 0 g -
L & . . .. . < =]
TB( Urbanisation (Planning Services] & Planning and housmg policies st_meltted to New KPI N/A 1 N/A N/A N/A All N/A o % 8 o) %
andHuman Development | Committee (Planning X |z ||l =2
MayCo Employee | > . z o o
Settlement$ assisted housing & Services)/ MayCo by 31 Marc|
policy
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KEY PERFORMANCE AREA (KPA) 5: Planning and Development

Strategic Objective:

To plan, promote investment and facilitate economic growth

© < | o
opl  pre = IDP TARGETS 262027 o;;::sr €128 3 -5
| | determined = . Y zZ|<|a| 3 S g
i - = Department Unit of Measurement Baseline Wards g | 2| x| O = 9
Ref| ~ Objective Indicator 3 Actual | T@rget | Target | Target | Target | Target 202708 IERE R R Zz
No. PDO © c | & = i=
( ) 2 2020/2021 2022/23 | 2023/24 | 2024/25 | 2025/26 | 2026/27 S | 3 3
Submit to the o
PDO 31 Portfolio -% Number of Emergency Housi — © 0 ; g
. . . & . . . <
TB( Urbanisation Committee = Planning and POI|C|e§ submltted. to New KPI 1 N/A N/A N/A N/A All N/A | g 8 o 8
andHuman | (Planning Services] = Development | Committee (Planning § > a = 5
Settlements | MayCo Emergency] & Services)/ MayCo by 31 Marc| O ©
Housing Policy
Provide housing
opportunities in
PDO 31 terms of the - Number of housing ® | o | o g -
L 5 . < =)
TBQUrbanisation | Integrated Human | g | Planning and 1 iies provided by 30 | 99 46 300 | 300 | 400 | 350 | Al | 400 | S |EF (3|2 =
andHuman | Settlement Plan Development = a =
) O June z I3 ()
Settlements | and in accordance
with the Human
Settlements Grant
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KEY PERFORMANCE AREA (KPA) 6: Community Development

To facilitate, support and promote social and community development

Strategic Objective:
@ | a
P/ Pre g IDP TARGETS 262227 o:;?sr S12|3 3| »5
determined 5 . y Z|<|a|3| %5
Ref i . = Department Unit of Measurement Baseline Wards e8| =2 | x| Q| =9
No. Ozja%:g\;e Indicator 3 Actual | Target | Target | Target | Target | Target o278 X | 2| 5| €| 82
= < | £ £ £
< 2020/2021 2022/23 | 2023/24 | 2024/25 | 2025/26 | 2026/27 5 ] 3
Implement the De ‘8‘
Kraal Sport Capital <) ™ o | ¥
. = . Percentage of approved D&aal < © s 5
a
Tgc|PPO 34. Sport) Project measured = community | s ort Capital Budget spentby § NewKPI| 90% | 90% | 90% | 90% | 90% | Al | 9% | | &5 |3|8| &
and Recreation| quarterly in terms of = Services = o =
. S June zZ O O
the approved Capita ©
Budget spent ©
()
o~ )
PDO 37. Submit Disaster E Communit Number of Disaster 2 a 8 s g
TBC |Disaster and | Management Plan tg g Servicesy Management Plans submitted t 1 1 1 1 1 1 All 1 S 15| g 8
Emergencies |MayCo E MayCo by 31 March z z o O 8
(0]
g wlg |« g =
. . . < >
TBC PDO 33. Socia Upgrade Soup 3 Comm_unlty Number of Soup Kitchens New KPI 2 2 2 2 2 Al 2 & o 8 ) %
Development |Kitchens 2 Services Upgraded by 30 September = % a = o)
a O
g ~
PDO 33. Socia Upgrade £ Community | Number of containerized night 2 = 8 = g.
TBC| hevelopment | containerized night S Servi helt ded by 30 J New KPI 1 N/A N/A N/A Al NA | NA | S| 5| g =
evelopment | o iore 8 ervices shelters upgraded by une 2|23 5
a
()
] . = . ) o — N
PDO 40. Traffiq Establishment of 8 Communit Number ofelectronic driving < — S s 5
TBC|Law electronic driving = Servicesy license system established by § New KPI 1 N/A N/A N/A All N/A N/A > % %) g %
Enforcement |license system > December z Z o O o
¥
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5.8 IMPLEMENTATION MONITORING AND REVIEW

The Municipal Finance Management Act No 56 of 2(MBMA) requires that municipalities
prepare a Service Delivery and Budget Implementation Plan (SDBIP) as a strategic financial
management tool to ensure that budgetary decisions that are adopted by municipalities for the
financial year are aligned with threstrategic planning tool, the Integrated Development Plan
(IDP). The SDBIP is a contract between Council, administration and the community. It gives effect
to the IDP and budget of the municipality.

The municipal budget shall give effect to the Strategic Focus Areas as contained in the IDP. The
Top Layer (TL) Service Delivery and Budget Implementation Plan (SDBIP) shall contain details on
the execution of the budget and information @mnogrammesand projects. Quarterly, half yearly

and annual performance reports must also be submitted to Council as a means to monitor the
implementation of the predetermined objectives is contained in the IDP.

The SDBIP is a oggear detailed implementation plan which gives effect to the IDP and Budget
of the municipality. It is a contract between the administration, Council and community expressing
the goals and objectives set by Council as quantifiable outsathat can be implemented by the
administration over the next twelve months. This provides the basis of measuring the
performance in service delivery against end year targets and implementing budget.

Indicators developed for the Drakenstein Municipality addresses the Strategic Focus Areas of the
municipality. The municipality utilises the ogyear TL SDBIP to ensure that it delivers of its service
delivery mandate by indicating clear indicators anaj&ds.

Note: The TL SDBIP Z24 contained on this IDP is merely a draft, as legislation dictates that
a TL SDBImust be approved by the Executive Mayor within 28 days after the adoption of the
Municipal Budget to be tabled in Council in May 2812

The Circular 88 Indicators will also be added to both the IDP and TL SHRUH2025as an
annexure.
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Tablel12 Draft Top Layer (TL) Service Delivery Budget Implementation Plan (SR&R}J2025

KEY PERFORMANCE AREA (KPA) 1: Governance and Compliance

()
% = TOP LAYER: Service Delivery ar
IDP/ . = Baseline 8 Budget Implementation Plan
Ref KPg;eF;rtfi:i/:tt(e;rSg)ed Indicator % Unit of Measurement (Actual 5 Year Target 2024/2025 o (SDBIP 2022/2023)
No. | i 2020/2021) S
= Tl Q | Q2| @ | 4
KPA 1. Governance and | Submission of Audit S | Number of quarterly Audit . .
TBC Compliance> PDO 1. Committee reports to £ | Committee reports submitted 4 4 per annum 4 quarterly Al.Jdn Comm|tte§ = L L L L
| S - reports submitted to Council | © 1) 2 (©)] (©)]
Governance Structure Council O | to Council
Investigation of all formally | _, | Percentage of formally 100% of formallyeported
KPA 1Z Governance a}nd' reported fraud, theft and 2 | reported fraud,theft and fraud, theft and corruption s
TBC Compliance > PDO 2: Ris . L 5 h L 100% 100% per annum : . N a 100% | 100% | 100% | 100%
and Assurance corruption cases initiated 3 | corruption case_mltlatgd cases |nvest!gated within 30
within 30 days of receipt days of receipt
. .. | Number of IDP/Budget/SDF 1 DP/Budget/SDF time
KPA 1Z Governance a}nd IDP/BudgetSDF time 2 | time schedules (process plan) schedule (process plan) s
TBC Compliance > PDO 3: schedule (process plan) = . . 1 1 per annum . . a 1 N/A N/A N/A
LT . .| 2 | submitted to Mayco/Council submitted to Mayco/Council
Stakeholder Participation| submitted toMayco/Council| © by 31 August by 31 August
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KEY PERFORMANCE AREA (KPA) 2: Finance

Q g TOP LAYER: Service Delivery and
IDP/ ) = Baseline = Budgetimplementation Plan
Ref Kpg;ezﬁj,:t?;nsg?d Indicator % Unit of Measurement (Actual 5 Year Target 2024/2025 2 (SDBIP 2022/2023)
No. / kS) 2020/2021) g
[ 5| Q| Q2 Q3 | Q4
. Raise/collect Operating S | Percentage of Total Annual 95% of Total Annual
TBC gz\f‘eﬁhgmam@ PDO 8. Budget revenue as per %‘ Operating Budget revenue 97.24% 95% per annum | Operating Budget revenue g N/A N/A 95% 95%
approved budget O | raised/collected by 30 June raised/collected by 30 June
Submission of the MTRER Number of MTREFs .
. . 5 . 1 MTREF submitted for
KPA 2. Finance> PDO 1( (aligned to the IDP) to 2 | submitted for approval to 1 Approved ] s
TBC Budgeting/Funding Council for approval by 8 Council by MTREF HEsRgnum 'e\i/g)roval to Council by 31 a Al i i L
31 May 31 May Y
Actual expenditure on the Percentage of approved
. approved Capital Budget | 5 . 90% ofapproved Capital
TBC (K:ZAitezai E;?a:r?;?ufeDo 1 for the municipality by 30 %‘ ga;rllttatlj Budget actually 82.72% 90% per annum | Budget actually spent by 30 E 90% 90% 90% 90%
P P June (NKRIMFMA, Reg. | © 3'8 Jung June
S10(c))
Ratio in respect of Debtor
Payment Days (Collect all Net Debtors Days Ratio
. | billed revenue to ensure S | ((Gross Debtorg Bad Debt < s x
TBC E::l';‘ni'i;'w:;ﬁt) PDO 13 that sufficient cash is % Provision)/Billed Revenue)) 41.66 days <45 days per z:g;spthanRole eu; t0) % Xnp| Xnp| Xnp| Xnp
y generated to meet O | 365(Target Number of annum q
5N} {SyaiSayq days), measured quarterly (less than)
operating commitments)
Submission of the Annual| _ | Number of Annual Financial 1 Annual Financial
KPA 2. Finance> PDO 1§ Financial Statement (AFS] 2. | Statements (AFS) submitteq Statement (AFS) submitted | =
TBC Financial Reporting to the AuditorGeneral of | 3 | to the Auditor-General of 1 1 perannum to the AuditorGeneral of 8 1 NIA NIA N/A
South Africa South Africa by 31 August South Africa by 31 August
Financial viability Cost coverage ratio
measured in terms of the | _ (Available cz-?sh +
) d : =
TBC K_PA 2._ Flnance>' PDO 1§ a_lvallable ca_sh to cover 2 investments)/Monthly fixed 159 >1.0 per annum | >1.0 E >1.0 >1.0 >1.0 >1.0
Financial Reporting fixed operating 8 operating expenditure (more than) (more than)
expenditure (NKPI Proxy mpeasur(gd ar?nuall ’
MFMA, Reg. S10(g)(iii)) Y
Financial viability Debtcoverage ratio ((Total
measured in terms of the | _ | operating revenue
KPA 2. Finance> PDO 15 Municipality's ability to §_ operating grants received)/ >6.7 per annum | >6.7 s
TBC Financial Reporting meet its service debt 8 (Debt service payments due| &0 (more than) (more than) a el | o e =5/

obligations (NKPI Proxy

MFMA, Reg. S10(g)(i))

within the year)measured

annually
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KEY PERFORMANCE AREA (KPA) 2: Finance

9 g TOP LAYER: Service Delivery and
IDP/ . 2 Baseline u°) Budgetimplementation Plan
Ref KPg;ei;sZt((e;rgg;ed Indicator % Unit of Measurement (Actual 5 Year Target 2024/2025 2 (SDBIP 2022/2023)
No. | 9 2020/2021) g
E 3 Q1 Q2 Q3 Q4
Financial viability Service debtors to revenue
) J measured interms of the | 5 | ratio ¢ (Total outstanding
TBC Eggn%i;énean;i: PDO 18 outstanding service %‘ service debtors/revenue 0.19 (<If)e§§ tpr)](;rne)mnum <((|3e255; than) g <0.25 | <0.25 | <0.25 <0.25
P 9 debtors (NKPI Proxy O | received for services)
MFMA, Reg. S10(g)(ii)) measured annually
A aty of excellence 251




DRAKENSTEIN MUNICIPALITY INTEGRATED DEVELOPMENT PRARA(HDRSAMENDMENT

KEY PERFORMANCE AREA (KPA) 3: Organisational and Human Capital
Q g TOP LAYER: Service Delivery a
121y KPA > Preletermined ? R @ Bumgiyg}g%%;gigg;g o
Ref Objective (PDO) Indicator % Unit of Measurement (Actual 5 Year Target 2024/2025 = ( )
No. J kS 2020/2021) =
i | @ | Q| @8 Q4
The number opeople
from employment equity Number of reports on the
target groups employed in number of people from
KPA 3. Organisation an{ the three highest levels of| _ | employment equity groups 2 reports submitted to the
. ) = . .

TBC Human Ca_lpltgl > PDO management in a employed in the three 5 2 per annum City Manager (30 Novembe| E N/A 1 N/A a
16. Organisational compliance with a 8 highest levels of and @ @
Structure adzy AOALI f A& management submitted to 30 June)

employment equity plan the City Manager by 30
reports (NKPI Proxy November and 30 June
MFMA, Reg. S10(e))
The percentage of the
Ydzy A OA LI £ A G 8 Percentage of the 98%2 F G KS adzy A
— adzyAOALI £ AUE( :
KPA 3. Organisation an{ actually spent on 5 workplace skills budaet approved Workplace skills
TBC | Human Capital > PDO | implementing its = P 9 100% 98% per annum | budget actually spent on g N/A | N/A | N/A 98%
. f = | actually spent on . P
17. Human Capital workplace skills plan (NKH O | P implementing its Workplace
implementing its Workplace -
Proxy- MFMA, Reg. Skills Plan by 30 June Skills Plan by 30 June
s10(f) y
KPA 3. Organisation an{ Submission of the Mid .| Number of the MidYear 1 Mid-Year MFMA S72
Human Capital > PDO | Year MFMA S72 §_ MFMA S72 Performance Performance Report s
TBC 18. Performance Performance Report to 8 Reports submitted to the ! 1 perannum submitted to the Mayor by a b b L b
Management the Mayor Mayor by 25 January 25 January
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KEY PERFORMANCE AREA &KPRFRASTRUCTURE AND SERVICES

© § TOP LAYER: Service Delivery af
o 5 .
. Budgetimplementation Plan

IDP/ . 2 Baseline 3

. 5 . DBIP 2022/202

Ref Kpé;ez;f,zt?;gg)e < Indicator % Unit of Measurement (Actual 5 Year Target 2024/2025 = & Cpplrs))

No. ) e 2020/2021) 'S

£ | Q| Q2 Q3 Q4
b | ety s | g | frerioge vt ety sovmter qaty e |
s 0 0, i ifi 0, 0 0,
TBC Services> PDO 24. Wat{ i.e. the SANS 241 physical =2 | certificate measured g% 90% PO™ as per analysis certificate o e
. (©) measured quarterly
and Wastewater and micro parameters quarterly
KPA 4. Physical Wastewater quality Percentage wastewater 75% wastewater quality
Infrastructure and managed and measured 3 uality compliance as per compliance as per analysis
TBC : quarterly i.e. the SANS g | qualty P P 81.63% 75% per annum P P Y % 75% | 75% | 75% | 75%
Services> PDO 254 2 . = | analysicertificate measured certificate measured
Accreditation physical (@)
Water and Wastewater . quarterly quarterly
and micro parameters
KPA 4. Physical Submission of a Solid | Number of Solid Waste 1 Solid Waste Available Air
Infrastructure and Waste Available Air Spacel @. | Available Air Space Reports 1 Space Report submittedto | =
TBC Services> PDO 25. Soli¢ Report to the Mayoral 8 submitted to the Mayoral Lper annum the Mayoral Committee by o s i s !
Waste Committee Committee by 30 June 30 June
Limit the electricity losses
to less than 10% annually
kPa 4 Physical | (BEE 5
5 o -,

TBC Infrastructure and Average energy sold to a Perce_nFage average 7 53% <10% per annum <10% average electricity E <10 <10 <10 <10%
ServicesPDO 22. 5 electricitylosses by 30 June losses by 30 June % % %
Electricity and Energy date)/ (Average energy (less than)

purchased to date) X 100 3
Average energy losses for
reporting period
KPA 4. Physical Provision of basic service g Percentage of formal 100 %of formal households
Infrastructure and delivery to Drakenstein 6 | households with access to o o with access to basic level of | = 100 100 100 @

TBC Services> PDO 22. Residents (NKPI Progy ‘% basic level oélectricity 100% 100% per annum electricity measured a % % % 005
Electricity and Energy | MFMA, Reg. S10(a)) O | measured quarterly quarterly
KPA 4. Physical Provision of basic service g Percentage of formal 100 %of formal households
Infrastructure and delivery to Drakenstein 6 | households with access to o o with access to basic level of| = 100 100 100 5

TBC Services> PDO 24. Wat{ Residents (NKPI Progy ‘% basic level of sanitation 100% 100% per annum sanitation measured a % % % 005
and Wastewater MFMA, Reg. S10(a)) O | measured quarterly quarterly

- — - - °
KPA 4. Physical Pro_wsmn of basic service g Percentage of_ formal 100 %of formal households

TBC Infrastructure and delivery to Drakenstein S households with access to 100% 100% per annum | with access to basic level of s 100 100 100 100%
Services> PDO 25. Wat{ Residents (NKProxy S | basic level of water water measured quarterl a % % %
and Wastewater indicatorg¢ S10(a)) O | measured quarterly q y
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KEY PERFORMANCE AREA &KPRFRASTRUCTURE AND SERVICES

© § TOP LAYER: Service Delivery ar
o 5 .
. Budgetimplementation Plan
IDP/ . 2 Baseline 3
. 5 . DBIP 2022/202
Ref Kpé;ez;f,zt?;gg)e < Indicator % Unit of Measurement (Actual 5 Year Target 2024/2025 = & Cpplrs))
No. ) e 2020/2021) 'S
£ | Q| Q@ | Q3 Q4
KPA 4. Physical Provision of basic service g Percentage of formal 100 %of formal households
Infrastructure and delivery to Drakenstein o | households with access to o o with access to basic level s 100 100 100 &
TBC Services > PDO 25. Solif Residents (NKPI Proxy % basic level solid waste po% 100% PELV™ solid waste removal a % % % o
Waste indicatorq S10 (a)) O | removal measured quarterly measured quarterly
KPA 4. Physical Provision of basic service | _ | Number of new electricity Number of new electricity
Infrastructure and delivery to Drakenstein 2 | connections installed in the connections installed inthe | =
TBC Services> PDO 22. Residents (NKPI Progy 8 registered informal kE0 gaiper annum registered informal a A b L AY
Electricity and Energy | MFMA, Reg. S10(a)) settlements settlements by 30 June
KPA 4. Physical Provision of basic service | _ N““.“b?r of nevy/upgrgded Number of new/upgraded
. . 5 | sanitation service points o . .
TBC Infrastructure and delivery to Drakenstein 2 | (toilets) provided to 20 20 per annum sanitation service points s
Services > PDO 24. Residents (NKPI Progy 8 re ister(laod informal P (toilets) provided to a 0 0 5 15
Water and Wastewater | MFMA, Reg. S10(a)) 9 registered informal
settlements by
settlements by 30 June
30 June
KPA 4 Physical Provision of basic service Numbcl Of. new/t_Jpgraded Number Of. new water
: . S | water service points (taps) service points (taps)
Infrastructure and delivery to Drakenstein o . . ) ) s
TBC : . = | provided to registered 4 6 per annum provided to registered )
services. > PDO 24. Residents (NKPI Progy 8 informal settlements by 30 informal settlements by 30 0 0 3 3
Water and Wastewater | MFMA, Reg. S10(a)) Y Y
June June
KPA 4. Physical Provision of basic service | ., | Number of registered Number of registered
Infrastructure and delivery to Drakenstein 2 | informal settlements informal settlements s
TBC Services > PDO 25. Solii Residents (NKPI Progy 8 receiving a refuse collection 41 41 per annum receiving a refuse collection| O 41 41 41 41
Waste MFMA, Reg. S10(a)) service service
Limit water network
losses to less than 19%
KPA 4. Physical measured annually o
Infrastructure and (Difference between g Averagepercentage water <19% average <19% average percentage
TBC . ; . 3 9& 9 14.3% water losses per 0 9ep 9 Z | NA | NA | NA | <19%
Services> KFA 24 Wate| water units supplied and 5 | losses by 30 June annum water losses by 30 June
O

and Wastewater

water units billed as
percentage of water
supplied)
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KEY PERFORMANCE AREA GBKPAANNING AND DEVELOPMENT
g = TOP LAYER: Service Delivery and
= i Q Budget Implementation Plan
IDP/ . = Baseline (] 9 P
Ref Kpél;eif/gt(glrjn (l)n)ed Indicator % Unit of Measurement (Actual 5 Year Target 2024/2025 = (SDBIP 2022/2023)
No. ! 2 2020/2021) =
E i Q1 Q2 Q3 Q4
Job creation through the
KPA 5. Planning and Ydzy A OA LI £ AGE _ .
TBC Development> PDO 28.| economic development E_ glun;?tirr](i)t:eEst:\?étheoc?b 2487 1400 per annum 1,400 job opportunities s
Tourism and Investmen{ initiatives including capital 8 pp y y P created by 30 June a 200 500 500 200
Promotion projects (NKPI Proxy 30 June s e () G
MFMA, Reg. S10(d))
Provision of housing Number of housing 350 Housing opportunities
KPA 5. Planning and opportunities in terms of opportunities provided in provided in terms of the
Development PDO 31. | the Integrated Human [Ef| 1o of the Integrated IntegralSggguman 100 | 100 | 150
TBC opm ’ 9 . £ | Human Settlement Plan and 357 350 per annum Settlement Plan and in % N/A
Urbanisation and Settlement Plan and in 8 . . . (200) | (200) | (350)
Human Settlements accordance with the in accordance with the accordance with the Humar
Human Settlements Grant Human Settlements Grant by Settlements Grant by 30
30 June June
KEY PERFORMANCE AREA RX)MMUNITY DEVELOPMENT
o <
= n— 2 | TOP LAYER: Service Delivery &
. 2 aseline %) ;
IDP/ KPA > Praletermined . 5 . 5 Year Budget Implementation Plan
L Indicator 2 Unit of Measurement (Actual 2024/2025 =y
IS4 £ SDBIP 2022/2023
Ref No. Objective (PDO) S 2020/2021) Target 5 ( )
£ T | Q1 | Q2 | Q3 Q4
e Number of Disaster
KPA 6. Community Epmit Disaster . | Management Plans .
Development >PDO 36 Management Pl_an to 3 | submitted to Portfolio 1 per ! Manggement Plan to Portfolio s
TBC . Portfolio Committee = . . 1 Committee (Community 3 | NJA | NA 1 N/A
Disaster and . = | Committee (Community annum .
. (Community O . Services)/Mayco by 31 March
Emergencies Services)/Mayco Services)/Mayco by 31
March
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