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The Performance Plan sets out:

a) Key Performance Areas that the employee should focus on, performance objectives, key performance indicators and targets that must be met within a specific

timeframe; and

b) The Competencies required from employees prescribed in the Regulations on the appointment and conditions of employment of senior managers, R21 of 2014.

KEY PERFORMANCE INDICATORS

The key performance areas, the performance objectives, key performance indicators and targets that must be met within the agreed timeframe are described below. The
assessment of these performance indicators will account for 80% (eighty percent) of the total employee assessment score.

Part 1: Service Delivery and Budget Implementation Plan (SDBIP) (80%)
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Effective management and Percentage of (weighted average) m
Es3 | KPAL Governanceand functional supervision of the | ¢ ¢ plectro-Technical Services | § 90% 90% per annum 90% 9% | 90% 90% 90% 4
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ES5 " the Water and Wastewater 8 90% 90% per annum ° 90% 90% 90% 90% 4
Compliance Water and Wastewater - : 5
L Division scorecard achieved. o
Division.
Effective Management and Percentage (weighted average) of m
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KPA 4:nirastiucture and Implementation of approved Percentage of departmental m
ES15 | Services > PDO 26. Municipal P i centag par 8 100% 95% per annum 90% 90% 90% 90% 90% 3
. . maintenance plans. maintenance plans implemented. =
and Public Facilities (o)
. Actual expenditure on the Percentage actual expenditure on = |
ES 16 KPA 2: _."_zmzno =FRO03. approved departmental the approved departmental m 90% 90% per annum 90% N/A N/A N/A 90% 3
Expenditure . X 3
Capital Budget. Capital Budget. o
Collection of revenue against Percentage of actual revenue m
ES 17 KPA 2: Finance > PDO 08. the Operating Budget as per collected against the Operating S 90% 90% per annum 90% N/A N/A N/A 90%
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STRATEGIC (TOP LAYER) PERFORMANCE
i Job creation through the i o
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P (NKPI Proxy — MSA, Reg. S10 :
N (d)).
ES 20 KPADA. Infrastructure-and %ﬂﬁﬂ,%m_“m___‘”mﬁ.:m”ﬂmmﬂ_ i.e Percenta ater quality level as m wocw\mo_m* ,\_,M_,Hom_q
Services> PDO 24. Water and SrECquenSIy L= SIEENRAES Wets! quatiy 8 98.31% 90% per annum Lo 90% 90% 90% 90% 2
(TL 16) the SANS 241 physical and per analysis certificate. £ as per analysis
Wastewater . o .
micro parameters. certificate i
ES21 | KPAO4. Infrastructure and MM_““M_Q“% Ww“ﬂ_mnsmmoﬁm_\“_nm Percentage of formal households m
(TL17) | Services > PDO 24. Water and . ry . 8 . m 100% 100% per annum 100 % 100% 100% 100% 100% 1
NKPI | Wastewater Services Residents (NKPI Proxy with access to basic level of water. 3 I
| indicator —510(a)). I ! 7\
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| (TL23) | Services> PDO 22. Electricity Resi n_m_,ww (NKPI Proxy — MSA | with access to basic level of .m.. 100% 100% per annum with access to 100% 100% 100% 1
” NKPI and Energy Reg. 510(a)) ¥ ' | electricity. “ 3 basic level of ,
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| — - e S o L i B
H ES28 | KPA 04 infrastructure and MMﬂ«M”o”MWWMﬂM=MMMan | Percentage implementation of the | -]
| (TL24) | Services.>PDO 24. Water X v informal settlements’ sanitation | £ New KPI 100% per annum 100% 100% 100% 100% | 2
| NKPI | and Wastewater , Residents (NKPI Proxy = MSA, | upgrading plan | 8
| Reg. 510(a)). ) peracing pran 3 o S
| , W 100 % of formal
| ES 29 | KPA 04. Infrastructure and 7 Mmﬂ“who“%vwwmwsﬂmrnm | Percentage of formal households m _ E_”m..cwm._”‘”““_”o | h
(TL25) | Services > PDO 25. Solid | convery | with access to basic level solid 8 100% 100% per annum ) NA L N/A | N/A 100% 1
| NKPI Waste | Residents (NKPI Proxy — MSA, waste removal 5 basic level of , | !
| 7 | Reg. S10(b)). : © solid waste , |
, | [ ___removal | | . S
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7 | i registered i
| ES30 | KPAOA4. Infrastructure and M%«m__‘o“%*o_””ﬂ“”:%”rnm | Number of registered informal 3 mhmﬂmﬂﬁﬂ_ﬁm | M
(TL26) | Services > PDO 25. Solid . Y settlements receiving a refuse g 43 43 per annum - 43 43 | 43 ' 43 3
Residents (NKPI Proxy — MSA, . . 3 receiving a !
NKPI Waste i collection service. o i
, Reg. $10(a)). weekly refuse , |
collection I
i i | |
, ) service. P =
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Part 2: Competency Requirements (20%)

Leading and Core Competencies

2.1 | Strategic direction and leadership

People management

Programme and project management

2.4 | Financial management

2.5 | Change leadership

! S —

2.6 | Governance leadership

. (December)
e
_ Assessment

_ 2.7 | Moral competence

I | -

b 2.8 | Planning and organising
|

2.9 | Analysis and innovation

|
| |_
,
|

(July)
Final

Assessment

| 2.10 ,_A:os\_mamm and Information Management
2.11 | Communication

_ L _

o

Results and quality focus

|
L

i

% Weights
(20%)

Comments

1.67%
1.67%

| 1.67%

1.67%

o 167%

1.66%

1.66%

1.67%
1.66%
167%

S
1.67% ‘

| 1.66%



