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Disclaimer

This Quarterly Performance Assessment Report is based on reported information only, and is un-audited. This
report is subject to change on finalisation of the internal Performance Audit Report for the 4™ Quarter of the
2017/2018 financial year.
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PURPOSE

The purpose of the report is to inform Council with regard to the progress made with the
implementation the of the Key Performance Indicators (KPIs) in the realisation of the
development priorities and objectives as determined in the Municipality’s Integrated
Development Plan (IDP); as well as in the Top Layer (TL) Service Delivery and Budget
Implementation Plan (SDBIP) for the fourth quarter (01 April — 30 June 2018) of the
2017/2018 financial year.

LEGISLATIVE REQUIREMENTS

The SDBIP is defined in terms of Section 1 of the Local Government: Municipal Finance
Management Act, 56 (Act 56 of 2003) (MFMA), and the format of the SDBIP is prescribed
by the MFMA Circular 13.

Section 41(1)(e) of the Local Government: Municipal Systems Act, 32 (Act 32 of 2000)
(MSA), prescribes that a process must be established to regularly report to Council.

This report is a requirement in terms of Section 52 of the MFMA which provide for:

° The Executive Mayor, to submit to council within 30 days at the end of each
quarter, a report on the implementation of the budget and financial state of
affairs of the municipality; and

° The Accounting Officer, while conducting the above, must take into account:

v' Section 71 Reports; and
v' Performance in line with the Service Delivery and Budget Implementation
Plans.

BACKGROUND TO THE FORMAT AND MONITORING OF THE SDBIP

Format

The Municipality’s SDBIP consists of a Top Layer (TL) as well as a Departmental Plan for
each Department.

For purposes of reporting, the TL SDBIP is used to report to Council and the Community
on the organisational performance of the Municipality.

The TL SDBIP measures the achievement of performance indicators with regards to the
provision of basic services as prescribed by Section 10 of the Local Government:
Municipal Planning and Performance Regulations of 2001, National Key Performance
Areas and Strategic Objectives as detailed in the Integrated Development Plan (IDP) of
the Drakenstein Municipality. The Top Layer SDBIP 2017/2018 was approved by the
Executive Mayor on 28 June 2017.
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(d)

(f)

The Departmental SDBIP measures the achievement of performance indicators that have
been determined with regard to operational service delivery within each department and
have been aligned with the Top Layer SDBIP. The Departmental Plans have been
approved by the Municipal Manager.

The Quarterly Performance Assessment Report is structured to report on the seven (7)
Municipal Key Performance Areas.

The overall assessment of actual performance against targets set for the key performance
indicators as documented in the SDBIP are illustrated in terms of the following
assessment methodology:

(h)

Colour Category Explanation
KPI Not Yet Measured KPI's with no targets or actual results for the selected period
KPI Not Met Actual vs. target less than 75%
KPI Almost Met Actual vs. target between 75% and 100%
KPI Met Actual vs. target 100% achieved
KPI Well Met Actual vs. target more than 100% and less than 150% achieved
KPI Extremely Well Met Actual vs. target more than 150% achieved

Table 1: Explanation of colour codes

The Performance Management System is a web-based system and it uses, as its basis, the
approved SDBIP. The SDBIP is a layered plan comprising Top Layer SDBIP and
Departmental SDBIPs.

Performance reports on the Top Layer SDBIP are submitted to the Mayoral Committee
and Council on a quarterly, half yearly (Mid-year Budget and Performance Assessment
Report) and annual basis (annual amendments to the Top Layer SDBIP must be approved
by Council following the submission of the Mid-year Budget and Performance
Assessment Report and the approval of the adjustments budget).

This non-financial part of the report is based on the Top Layer SDBIP 2017/2018 and

comprises the following:

° Summary of the overall performance of the Municipality in terms of the National
Key Performance Areas of Local Government;

° Summary of the overall performance of the Municipality in terms of the seven
Municipal Key Performance Areas; and

° A detailed performance review per Municipal Key Performance Area (MKPA).
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(d)
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(f)

(a)

(b)

(c)

Monitoring

The web-based performance management system that is updated monthly with actual
performance.

The system closes every month between the 10™ to the 15™ day for updates of the
previous month’s actual performance as a control measure to ensure that performance
is updated and monitored on a monthly basis. No access is available to a month’s
performance indicators after closure of the system. This is to ensure that the level of
performance is consistent for a particular period in the various levels at which reporting
takes place. Departments must motivate to the Municipal Manager should they require
the system to be re-opened once the system is closed.

Performance evaluations are also conducted on or before the 15 of each month after
the end of the quarter.

The system provides management information in graphs and indicates actual
performance against targets. The graphs provide a good indication of performance
progress and where corrective action is required.

The system requires key performance indicator owners to update performance
comment for each actual result captured, which provides a clear indication of how the
actual was calculated/ reached and serves as part of the portfolio of evidence (POE) for
auditing purposes.

In terms of Section 46(1)(a)(iii) of the MSA the Municipality must reflect annually in the
Annual Performance Report on measures taken to improve performance, in other words
targets not achieved. The system utilised requires corrective actions to be captured for
targets not achieved.

ACTUAL PERFORMANCE FOR THE FOURTH QUARTER- 01 April — 30 June 2018

The Top Layer SDBIP contains performance indicators per Municipal Key Performance
Area and comments with corrective measures with regard to targets not achieved.

A detailed analysis of actual performance for the fourth quarter of the financial year
2017/2018 is provided for in section 6 of this report.

Overall performance (dashboard display) per National and Municipal Key Performance
Areas will be provided for in section 5 of this report.

Quarterly Performance Assessment Report 2017/2018, Q4




5. OVERALL PERFORMANCE OF THE MUNICIPALITY

(a) Dashboard summary per National Key Performance Area (NKPA) for the period
01 April — 30 June 2018.

Drakenstein Municipality National KPA

5.26% 10.34%

19.74%

18.18%

20.69%
18.42%

13.64%

3.95% 31.82%
13.64%
10.53%
18.18%
Basic Service Good Local Economic Municipal Municipal
Delivery Governance Development Financal Transformation
and Public Viability and and
42.11% Participation Management Institutional

Development

National KPA
Drakenstein Municipality . . Good Governance . Municipal Financial Municipal
Basic Service . Local Economic . Transformation and
. and Public Viability and e
Delivery . Development Institutional
Participation Management
Development
ksl KPI Not Yet Measured 15 (19.7%) 2 (6.9%) 2 (25%) 1(25%) 4(18.2%) 6 (46.2%)
B KPI Not Met 3(3.9%) - - - 3(13.6%) -
& kPI AImost Met 8(10.5%) - 1(12.5%) - 7(31.8%) -
M kPI Met 32 (42.1%) 18 (62.1%) 3(37.5%) 2 (50%) 3 (13.6%) 6 (46.2%)
Bl kPI Well Met 14 (18.4%) 6 (20.7%) 2 (25%) 1(25%) 4 (18.2%) 1(7.7%)
B kP! Extremely Well Met 4(5.3%) 3 (10.3%) - - 1(4.5%) -
Total: 76 29 8 4 22 13

Graph and Table 2: Overall performance per NKPA- 01 April — 30 June 2018
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(b)

01 April — 30 June 2018.

Drakenstein Municipality

S 30%

'

) 9N

Dashboard summary per Municipal Key Performance

Area (MKPA) for the

Municipal KPA

period

Municipal KPA

a 0-f q KPA 1: . . KPA 6: Saf KPA 7: Social
Drakenstein Municipality | . "~ " | o o L KPA 3: KPA 4: Physical | KPA 5: Planning o da ety . d°°'a
o Institutional Infrastructure and Economic . .
Stakeholder Sustainability . . Environmental Community
L Transformation and Services Development
Participation Management Development
&=l KPI Not Yet 15
Measured (19.7%) 1(12.5%) 4 (33.3%) 2 (28.6%) 2 (14.3%) 3(15.8%) 2 (28.6%) 1(11.1%)
. 0
I kPI Not Met 3(3.9%) ; 1(8.3%) ; 1(7.1%) ; ; 1(11.1%)
I kP Almost Met 8(10.5%) 1(12.5%) 3 (25%) 1(14.3%) 3(21.4%) - - -
] 32
KPI Met (42.1%) 4 (50%) 1(8.3%) 4 (57.1%) 2 (14.3%) 13 (68.4%) 4 (57.1%) 4 (44.4%)
. 0
] 14
KPI Well Met (18.4%) 2 (25%) 2 (16.7%) - 4 (28.6%) 3 (15.8%) - 3(33.3%)
. 0
H ke Extremely Well
Met 4 (5.3%) - 1(8.3%) - 2 (14.3%) - 1(14.3%) -
Total: 76 8 12 7 14 19 7 9

Graph and Table 3: Overall performance per MKPA- 01 April — 30 June 2018
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(c) Dashboard summary per Municipal Key Performance Area (MKPA) for the period

01 July 2017 — 30 June 2018.

Drakenstein Municipality Municipal KPA

£ 3

50.58%

Marsgemert

Municipal KPA
Drakenstein Municipality KPA 1: . KPA 3: KPA 4: Physical | KPAS5:Planning | <"/ 6:Safety | KPA7: Social
Governance and | KPA 2: Financial - . and and
s Institutional Infrastructure and Economic . .
Stakeholder Sustainability . R Environmental Community
. Transformation and Services Development
Participation Management Development
= KPI Not Yet
Measured . . . . ° ° . .
I kPI Not Met 7 (9.2%) - 1(8.3%) - 3(21.4%) - 1(14.3%) 2(22.2%)
I kP1I Almost Met 8(10.5%) - 3 (25%) 1(14.3%) 3(21.4%) - - 1(11.1%)
B 43
KPI Met (56.6%) 5(62.5%) 5(41.7%) 5(71.4%) 4 (28.6%) 16 (84.2%) 5(71.4%) 3(33.3%)
. 0
H 14
KPI Well Met (18.4%) 3(37.5%) 2 (16.7%) - 2 (14.3%) 3 (15.8%) 1(14.3%) 3(33.3%)
. 0
H ke Extremely Well
Met 4 (5.3%) - 1(8.3%) 1(14.3%) 2 (14.3%) - - -
Total: 76 8 12 7 14 19 7 9

Graph and Table 4: Overall performance per MKPA- 01 July 2017 — 30 June 2018
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d) Dashboard summary of the Top Layer Key Performance Indicators per Municipal
Department 01 April — 30 June 2018.

Drakenstein Municipality Department

5.26% 7.69%
15.38%

28.57% 15.38% 15.38%

18.42%
15.38%
53.85%
3.95%
10.53%
City Manager Corporate Community Financial Engineering Planning and
Services Services Services Services Development
42.11%
Department
Dl eI el Dy § Corporate Community Financial Engineering Planning and
City Manager ) ) ) A
Services Services Services Services Development
k= KPI Not Yet Measured 15 (19.7%) 2 (28.6%) 3 (30%) 2 (15.4%) 4(30.8%) - 4 (30.8%)
M kPI Not Met 3(3.9%) - - 1(7.7%) 1(7.7%) 1(5%) -
I KPI Almost Met 8 (10.5%) - 1 (10%) 1(7.7%) 3(23.1%) 3(15%) -
M kP1 Met 32 (42.1%) 3 (42.9%) 5 (50%) 6 (46.2%) 2 (15.4%) 9 (45%) 7 (53.8%)
M kP1 Well Met 14 (18.4%) 2 (28.6%) 1(10%) 2 (15.4%) 2 (15.4%) 5(25%) 2 (15.4%)
M KPI Extremely Well Met 4(5.3%) - - 1(7.7%) 1(7.7%) 2 (10%) -
Total: 76 7 10 13 13 20 13

Graph and Table 5: Overall performance per Municipal Department- 01 April — 30 June 2018
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6. ACTUAL STRATEGIC PERFORMANCE AND CORRECTIVE MEASURES THAT WILL BE IMPLEMENTED

6.1

GOVERNANCE AND STAKEHOLDER PARTICIPATION

GOVERNANCE AND STAKEHOLDER PARTICIPATION

01 April =30 June 2018

IDP . — . Annual | Revised
Ref | Ref Predetermined Objectives KPI Unit of Measurement Target | Target Departmental SDBIP Departmental Corrective
Target | Actual | R
Comments Measures
To promote proper governance Adoption of Audit Committee Percentage of Audit Committee
TL2 |KPI0O2 | © Promote proper g P : . recommendations adopted by Council | 95% | 95% | 95% | 100% 7/7 * 100= 100%
and public participation recommendations by Council R
on a quarterly basis
To bromote proper governance Investigation of all formally Percentage of formally reported fraud
TL3 |KPIOO4 | O Promote proper reported fraud, theft and investigations initiated within 30 days | 100% | 100% | 100% | 100% 3/3*100 = 100%
and public participation . >
corruption cases of receipt
TLa | kPI00S To prom(.)te pr(?p.er governance IDP and Budget annua.l Number of IDP stakeholder 66 66 33 34
and public participation stakeholder consultation engagements held annually
The Department: Community
27 of 30 policies SeryiFes did review the thlfe.e
) " policies. However, the policies
To promote proper governance Percentage of identified policies rwmw¢Tm%pdm“:waweame%nhm
TLS |KPIooG || O PromOte Proper Review policies centag P 100% | 100% | 100% | 90% Tree Management, Street . .
and public participation reviewed by 30 June Committee: Community
People, Sport and . . '
Recreation not reviewed Services during the first
" | quarter of the 2018/2019
financial year.
Development of International & . .
TL6 |KPI007 Z:dpr(:;l(i);e ;):tci)(;:)ie;tgigﬁernance Intergovernmental Relations Eﬂimé):gogl&lii:géc:s submitted to 1 1 0 0
public particip (I&IGR) Policy yLo by
117 | kP08 To promc}te prc.>p.er governance External newsletters issued Number of external newsletters issued 1 1 3 3
and public participation by 30 June
118 | kPI009 To promote proper governance Submission of Marketing & Number of Marketing & Branding Plans 1 1 1 1
and public participation Branding Plan to MayCo submitted to MayCo by 30 June
To promote proper governance Monitor the implementation of Number of monitoring reports
179 kPi117| O P proper g P submitted to Council meetings by 30 11 11 3 3

and public participation

Council resolutions

June
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Summary of Results: KPA 1: Governance and Stakeholder Participation

KPI Extremely Well Met

KPI Not Yet Measured 1
KPI Not Met 0
KP1 Almost Met 1
KPI Met 4
KPI Well Met 2

0

8

Total KPIs
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6.2

FINANCIAL SUSTAINABILITY

FINANCIAL SUSTAINABILITY

01 April — 30 June 2018

IDP Annual | Revised
Ref Predetermined Objectives KPI Unit of Measurement
Ref UECEEE | LT Target | Actual | R T Departmental Corrective Measures
Comments
To ensure the financial Percentage of Total Annual Year-end revenue journals to be
sustainability of the Raise/Collect Operating Budget X o o R2,006,008,381 * 100 / processed for the 2017/2018 annual
TL9 |KPIO11 Municipality in order to fulfil revenue as per approved budget g?:gg;lrg;::g? rg\cl)i:l;z 98% 98% 8% |90.80% R2,208,912,691 = 90.80% financial statements will still effect the
the statutory requirements v results significantly.
To ensure the financial . Year-end expenditure journals to be
TL10| kPI013 sustainability of the Zsezgdci)t?ﬁ;a;;ng:uadgizved ger:fargn()f;szale?zn:?t by 30 95% 95% . . R1,782,735,041 * 100 / processed for the 2017/2018 annual
Municipality in order to fulfil Buz ot perapp JuF;e g BELsp v ? ° 95% |82.07% R2,172,312,032 = 82.07% financial statements will still effect the
the statutory requirements g results significantly.
To en.sure. t.he financial Submission of the MTREF Number of MTREF submitted Budget approved on 31 May
sustainability of the . . X
TL11 | KPIO15 o . (aligned to the IDP) to Council for approval to Council by 31 1 1 1 1 [ 2018.
Municipality in order to fulfil
. for approval by 31 May May
the statutory requirements
To ensure the financial . . Number of Adjustments
S Submission of the Adjustments .
sustainability of the ) Budgets submitted for
TL12 | KPIO16 T § Budget to Council for approval ; 1 1 0 0 N/A
Municipality in order to fulfil by 28 Februar approval to Council by 28
the statutory requirements v v February
The majority of the unspent
R185,899,867 capital expenditure
To ensure the financial Actual expenditure on the Percentage of approved committed through tenders and orders
sustainability of the approved Capital Budget for the X o o R652,618,800 / R838,518,667 |awarded will be transferred to the
TLI3[KPIOL7 1 nicipality in order to fulfil | Municipality by 30 June (NKPI - Eag';a]'ui‘;dgﬂ actually spent | 96% | 90% | 90% | 77.83% *100 = 77.83% 2018/2019 financial year through a
the statutory requirements MFMA, Reg. S10(c)) v capital roll-over budget to be approved
by Council before 25/08/2018. The
target of 90% will be exceeded.
TL14 | KPIo19 | SUStaINadIIty | Fixed Asset Register to the _ glsters 1 1 0 o I
Municipality in order to fulfil Auditor General submitted to the Auditor
the statutory requirements General by 31 August
Ratio in respect of Debtor . R238,454,542 / Target has been set at 55 days for the
Net Debt D Rat G
To ensure the financial Payment Days (Collect all billed Dsbt;s _OE;: g aDyeSbtir'Zv(i;;:)sj R1,576,402,157 * 365 =55.2 | 2018/2019 financial year.
tainability of th t that sufficient days.
TL15 |KpIo20 | SUStaINabIity oT the revenue to ensure that SUTNCIENt | gy, oy Revenue)) x 365 (Target | <45 <45 | <45 | 55.20 ays

Municipality in order to fulfil
the statutory requirements

cash is generated to meet
Drakenstein’s debt and
operating commitments)

Number of days), measured
quarterly

The results are due to two
reasons:

The result will still change with
transactions to be recorded after the
processing of year-end journals for the
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FINANCIAL SUSTAINABILITY

01 April —30 June 2018

IDP Annual | Revised
Ref Predetermined Objectives KPI Unit of Measurement
D | SDBIP
Ref UECEEE | LT Target | Actual | R epartmental S Departmental Corrective Measures
Comments
(1) The changes in the 2017/2018 financial year. Bad debt
recognition of indigent provision will affect the result.
subsidy from expenditure in
MSCOA Version 5.4 to
revenue forgone in MSCOA
Version 6.1, the budgeted
revenue has dropped with
R104,880,166 from
R1,681,282,323 to
R1,576,402,157 with the
February 2018 Adjustments
Budget and led to the
increase of debtors’ day ratio.
(2) Outstanding water
debtors, due to the punitive
water tariffs, increased during
the financial year led to the
increase of our outstanding
debtors’ book.
) . Number of Disclosure notes in
To ensure the financial . . . ) . )
sustainability of the Disclose in Annual Financial Annual Financial Statements
TL16|KPI021 L y' . Statements all deviations on all monthly reported 1 1 0 0
Municipality in order to fulfil A -
K condoned by Council deviations condoned by
the statutory requirements .
Council
-srl?sf:isrljtiltirec::lizaal Submit the Annual Financial Number of Annual Financial
TL17 |KP1022 Municipalit yin order to fulfil Statements by 31 August to the |Statements submitted to the 1 1 0 0
pafity K Office of the Auditor-General Auditor General by 31 August
the statutory requirements
) . Financial viability measured in
To ensure the financial ! . .
N terms of the available cash to Cost coverage ratio (Available
sustainability of the X R K
TL18 | KPI023 B . cover fixed operating cash+ investments) / Monthly >3 >3 >3 3.63
Municipality in order to fulfil . ) . R
the statutory requirements expenditure (NKPI Proxy - fixed operating expenditure
yreq MFMA, Reg. S10(g)(iii))
. . Financial viability measured in Debt coverage ratio ((Total Debt is covered 7.22 times by
To ensure the financial e ) ’ )
S terms of the Municipality's operating revenue - operating operating revenue after
sustainability of the - X . ) . . .
TL19 |KPI1024 o ) ability to meet its service debt | grants received) / (Debt service <8 >6.70 >6.70 | 7.22 subtracting the operating
Municipality in order to fulfil L - e
the statutory requirements obligations (NKPI Proxy - MFMA, | payments due within the year)) grants. This is more than that
yreq Reg. S10(g)(i)) measured annually target of at least 6.7 times
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FINANCIAL SUSTAINABILITY

01 April —30 June 2018

IDP Annual | Revised
Ref Predetermined Objectives KPI Unit of Measurement
D | SDBIP
et UEIEES | LIS Target | Actual | R epartmental S Departmental Corrective Measures
Comments
) . . o . Service debtors to revenue K .
To ensure the financial Financial viability measured in . X Service debtors to billed
N . X ratio - (Total outstanding K .
TL20 | kPIO25 sustainability of the terms of the outstanding service service debtors / revenue <0.25 <0.25 revenue is 0.18 or 18%, which
Municipality in order to fulfil debtors (NKPI Proxy - MFMA, R . ’ ' <0.25 | 018 is lower than the maximum
the statutory requirements Reg. S10(g)(ii)) received for services) target of 0.25
yreq & g measured annually g o
Summary of Results: Financial Sustainability
KPI Not Yet Measured 4
KPI Not Met 1
KPI Almost Met 3
KPI Met 1
KPI Well Met 2
KP1 Extremely Well Met 1
Total KPIs 12
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6.3

INSTITUTIONAL TRANSFORMATION

INSTITUTIONAL TRANSFORMATION

01 April =30 June 2018

IDP . I . Annual | Revised
Ref Ref Predetermined Objectives KPI Unit of Measurement Target | Target Departmental SDBIP Departmental
Target | Actual | R .
Comments Corrective Measures
Zr:' T;nr;i:tf Z?fptl:rfrztm roups Number of Reports on the Number
To provide an effective and efficient ploy . quity g. group of people from employment equity
L o employed in the three highest levels .
workforce by aligning our institutional . > . groups employed in the three
TL21 | KP1026 .| of management in compliance with a . 1 2 1 1 G
arrangements to our overall strategy in Lo highest levels of management by 31
. . . Municipality's approved employment .
order to deliver quality services . March and 30 June submitted to the
equity plan (NKPI Proxy - MFMA, Reg. City Manager
$10(e)) v Vianag
-\L(;fig\?g:banaeliffi(i:rtwlvij:]?n‘:tfi]ctlfllteicr:rt\aI Submit a Project Management Polic Number of Project Management Project Management Policy
TL22 | KP1029 v algning R J 8 ¥ policies submitted to MayCo by 30 1 1 1 1 (€l approved by Council on 31
arrangements to our overall strategy in | to MayCo for approval
. . . June May 2018.
order to deliver quality services
-\:/c:n")krfc:)\CS:t?naﬁiffi?rt\IVij:?nS'cfiTSsgrt\a| Submit the Mid-year S72 report to the Number of Mid-year s. 72
TL23 | KPI030 v aligning X v P Performance reports submitted to 1 1 0 0 N/A
arrangements to our overall strategy in | Mayor
. . . the Mayor by 25 January
order to deliver quality services
To provide an effective and efficient
TL24 | kPI032 workforce by aligning our |nst|tut|ona‘l Review ICT Master Plan Number of ICT Master Plans 1 1 0 0 N/A
arrangements to our overall strategy in reviewed by 31 March
order to deliver quality services
Iv%fkr;)\/rf:t?naeliff:?rt\wis:idn:;ftlﬁlt?grt\aI Review the ICT Standard Operatin Percentage of Identified ICT
TL25 | KPI033 Y algning \ PErating | standard Operating Procedures 100% | 100% | 100% | 100% MM 59 /59 * 100 = 100%
arrangements to our overall strategy in | Procedures .
R . . reviewed by 30 June
order to deliver quality services
The majority of the
unspent R7,212,007
capital expenditure
committed through
To provide an effective and efficient Expenditure of the Fleet Capital tenders and orders
TL26 | KPI034 workforce by aligning our institutional |Budget measured quarterly in terms | Percentage of the Fleet Capital 96% 90% 90% |80.31% R29,421,247 / R36,633,254 * |awarded will be

arrangements to our overall strategy in
order to deliver quality services

of the approved Capital Budget for
Fleet

Budget spent by 30 June

100 =80.31%

transferred to the
2018/2019 financial
year through a capital
roll-over budget to be
approved by Council
before 25/08/2018.
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INSTITUTIONAL TRANSFORMATION

01 April =30 June 2018

IDP . . . Annual | Revised
Ref Ref Predetermined Objectives KPI Unit of Measurement Target | Target Departmental SDBIP Departmental
Target | Actual | R .

Comments Corrective Measures
The target of 90% will
be exceeded.

To provide an effective and efficient The percentage of the municipality's | Percentage of the Municipality's
TL27 kP16 workforce by aligning our institutional | budget actually spent on approved budget actually spent on 0.07% | 0.07% | 0.07% | 0.07% R1,569,259 / R2,182,693,364

arrangements to our overall strategy in
order to deliver quality services

implementing its workplace skills plan
(NKPI Proxy - MFMA, Reg. S10(f))

implementing its workplace skills
plan by 30 June

*100=0.07%

Summary of Results: KPA 3: Institutional Transformation

KPI Extremely Well Met

KPI Not Yet Measured 2
KPI Not Met 0
KPI Almost Met 0
KPI Met 4
KPI Well Met 1

0

7

Total KPIs
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6.4

PHYSICAL INFRASTRUCTURE AND SERVICES

PHYSICAL INFRASTRUCTURE AND SERVICES

01 April =30 June 2018

IDP it of A | | Revi
Ref Ref Predetermined Objectives KPI Me:sm:e(:nent Tz:‘ueat TZ‘:IS: T T
u 8 8 Target | Actual | R | Departmental SDBIP Comments | Departmental Corrective Measures
(Average energy purchased to
date = 720,083,263 units
Minus
Limit the electricity losses (Average energy sold to date) =
To ensure efficient infrastructure and energy | to less than 10% annually 672,402,760 units
supply that will contribute to the (Average energy purchased Divided by
improvement of quality of life for all citizens |to date - Average ener Percentage average (Average ener urchased to
TL28|KPI037 | TP duaty : BE ENETBY | electricity losses by 30 | <10% | <10% | <10% | 6.62% i Aioehl
within Drakenstein as well as to improve our |sold to date) / (Average June date = 720,083,263 units)
public relations thereby pledging that our energy purchased to date) Multiplied by
customers are serviced with dignity and care | X 100 = Average energy 100
losses for reporting period Equals
Average % energy losses for
reporting period =
6.62%
The majority of the unspent
R ital i
To ensure efficient infrastructure and energy . L. 3'359'968 capital expenditure
) . Expenditure on Electricity committed through tenders and
supply that will contribute to the X X Percentage of .
improvement of quality of life for all citizens | C2P1L2) Projects measured | 0 "ele ctricit R147,728,478 / R151,088,446 * | Ordersawarded will be transferred to
TL29|KPI038| ™ P"" quality : quarterly in terms of the | 2PP! v 96% | 90% | 90% |97.78% [N oS S the 2018/2019 financial year through
within Drakenstein as well as to improve our L R Capital Budget spent 100 =97.78% )
. R . approved Electricity Capital a capital roll-over budget to be
public relations thereby pledging that our by 30 June .
customers are serviced with dignity and care Budget spent approved by Council before
enity 25/08/2018. The target of 90% will be
exceeded.
The majority of the unspent
To ensure efficient infrastructure and energy | Expenditure on Roads and R15’240’769 capital expenditure
. . . Percentage of committed through tenders and
supply that will contribute to the storm water infrastructure .
improvement of quality of life for all citizens | capital projects measured | 2FProved Roads and R65,592,848 / 80,833,617 * 100 = | Orders awarded will be transferred to
TL30| KPI039| " P"" quality : pital proj Storm Water Capital | 96% | 90% | 90% |80.15% 109% "853 * | the 2018/2019 financial year through
within Drakenstein as well as to improve our |quarterly in terms of the 81.15% )
X R . A Budget spent by 30 a capital roll-over budget to be
public relations thereby pledging that our approved Capital Budget .
customers are serviced with dignity and care |spent June approved by Council before
enity P 25/08/2018. The target of 90% will be
exceeded.
To ensure efficient infrastructure and energy | Expenditure on Water The majority of the unspent
supply that will contribute to the Services infrastructure Percentage of R105,058,928 capital expenditure
TL31 | KPI042 improvement of quality of life for all citizens | capital projects measured |approved Water 96% 90% 90% |24.02% R82,600,835 /187,659,763 * 100 | committed through tenders and
(] (] (. . 0

within Drakenstein as well as to improve our
public relations thereby pledging that our
customers are serviced with dignity and care

quarterly in terms of the
approved Capital Budget
spent

Capital Budget spent
by 30 June

=44.02%

orders awarded will be transferred to
the 2018/2019 financial year through
a capital roll-over budget to be
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PHYSICAL INFRASTRUCTURE AND SERVICES

01 April — 30 June 2018

Ref IRD; Predetermined Objectives KPI Mealujsm:e(:\ent fl\';:ueatl '?r:_'s:f T T
u 8 8 Target | Actual | R | Departmental SDBIP Comments | Departmental Corrective Measures
approved by Council before
25/08/2018. The target of 90% will be
exceeded.
The majority of the unspent
To ensure efficient infrastructure and energy Expendlturf.: on Waste R45,27.8,598 capital expenditure
. . Water Services committed through tenders and
supply that will contribute to the infrastructure capital Percentage of orders awarded will be transferred to
i f li f life f Il citi W R206,248,774 / R251,527,372 *
TL32 | KpIog3 | 'MProvement of quality otlife for all citizens 1 w0 o oaured approved Waste 96% | 90% | 90% | 82% 06,248,774 / R251,527,3 the 2018/2019 financial year through
within Drakenstein as well as to improve our . Water Capital Budget 100 = 82% .
X X . quarterly in terms of the a capital roll-over budget to be
public relations thereby pledging that our . spent by 30 June .
customers are serviced with dienity and care approved Capital Budget approved by Council before
enity spent 25/08/2018. The target of 90% will be
exceeded.
The majority of the unspent
To ensure efficient infrastructure and energy | Expenditure on Solid Waste R1’62Af'086 capital expenditure
) . . A committed through tenders and
supply that will contribute to the infrastructure capital Percentage of orders awarded will be transferred to
i f li f life f Il citi j lid W, R1 2,173 / R17,176,259 * 1l
TL33| KPI026 m?pr.ovement [} gua ity of life o.r all citizens | projects n')easured approved Solid Waste 96% 90% 90% | 90.54% e 5,552,173 / ,176,259 * 100 the 2018/2019 financial year through
within Drakenstein as well as to improve our |quarterly in terms of the Capital Budget spent =90.54% .
X R . . a capital roll-over budget to be
public relations thereby pledging that our approved Capital Budget by 30 June .
customers are serviced with dignity and care |spent approved by Council before
enity P 25/08/2018. The target of 90% will be
exceeded.
To ensure efficient infrastructure and energy
supply that will contribute to the Number of waste .
improvement of quality of life for all citizens |Implementation of waste | minimisation projects Separation at source waste
TL35|KPI049 | . . . . R X . 1 1 1 1 (€@ minimisation project
within Drakenstein as well as to improve our | minimisation projects implemented by 30 .
X R . implemented.
public relations thereby pledging that our June
customers are serviced with dignity and care
To ensure efﬁgent mfrastructure and energy Number of Municipal
supply that will contribute to the Annual Assessment of halls and Thusong
TL36 | kPI051 |rr?pr'ovement of guallty of life fo.r all citizens Con'w'munlty ' Centres maintenance 1 1 0 0 N/A
within Drakenstein as well as to improve our | Facility/Building .
X X . . plans submitted to
public relations thereby pledging that our maintenance needs
A D MayCo by 28 February
customers are serviced with dignity and care
. The majority of the unspent
To ensure eflelent Infrastructure and energy Implement the Sport and Percentage of R4,486,142 capital expenditure
supply that will contribute to the Recreation capital projects | approved Sport and committed through tenders and
i t of quality of life for all citi R12,338,131 / R16,824,273 * 100
TL37 |KPI052 |n?pr'ovemen 0 gua 'ty orfire o.r atiaitizens | o asured quarterly in Recreational Capital 96% 90% 90% |73.34% ) /R16,824, orders awarded will be transferred to
within Drakenstein as well as to improve our =73.34% . .
. R . terms of the approved Budget spent by 30 the 2018/2019 financial year through
public relations thereby pledging that our R .
. P Capital Budget spent June a capital roll-over budget to be
customers are serviced with dignity and care .
approved by Council before
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PHYSICAL INFRASTRUCTURE AND SERVICES

01 April — 30 June 2018

Ref IRD; Predetermined Objectives KPI Mealujsm:e(:\ent fl\';:ueatl '?r:_'s:f
u 8 8 Target | Actual | R | Departmental SDBIP Comments | Departmental Corrective Measures
25/08/2018. The target of 90% will be
exceeded.
To ensure efficient infrastructure and energy
is:ﬁprr’:)\(nteﬁzxifcozglli?u:‘ ri?et?:r all citizens | Submit a Service Charter to Number of Service
TL38 | KPI1100 .p R q Y . charters submitted to 1 1 0 0
within Drakenstein as well as to improve our | MayCo MavCo by 31 October
public relations thereby pledging that our v v
customers are serviced with dignity and care
To ensure efficient infrastructure and energy
ly that will contribute to th
is:ﬁp‘:oyvenier‘:go:oza:lit U; Ii(;e f:r all citizens Number of Customer
TL39 |KPI1104 Ap R q ¥ . Conduct a Customer Survey | Surveys conducted by 1 1 1 1
within Drakenstein as well as to improve our
. . . 30 June
public relations thereby pledging that our
customers are serviced with dignity and care
Limi k1
To ensure efficient infrastructure and energy Imit water network losses
. . to less than 18% measured
supply that will contribute to the annually Average percentage
- . A . N
TL76 |KPI118 |n?pr-ovement of guallty oflife fo.r all citizens (Difference between water | water losses by 30 <18% <18% | <18% | 13.8% 8,987,743k / 10,426,616 kl * 100
within Drakenstein as well as to improve our A R =13.8%
. R . units supplied and water June
public relations thereby pledging that our N
A e s units billed as percentage
customers are serviced with dignity and care .
of water supplied)
To ensure efficient infrastructure and energy
supply that will contribute to the Water quality managed Percentage water
i f quality of life for all citi ly i lity level
TL77 | KPI119 |rr?pr'ovemento gua ity of life o.ra citizens |and measured qua'rtery ito | qua |tY eve 'a's per 95% 95% 95% | 96.40%
within Drakenstein as well as to improve our |the SANS 241 physical and | analysis certificate
public relations thereby pledging that our micro parameters measured quarterly
customers are serviced with dignity and care
To ensure efficient infrastructure and energy .
A . Waste water quality Percentage waste
supply that will contribute to the .
improvement of quality of life for all citizens managed and measured water quality
TL78 |KPI120| ™P quality quarterly ito the SANS compliance as per 80% | 80% | 80% |85.30%

within Drakenstein as well as to improve our
public relations thereby pledging that our
customers are serviced with dignity and care

Accreditation physical and
micro parameters

analysis certificate
measured quarterly
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Summary of Results: Physical Infrastructure and Services

KPI Not Yet Measured

KPI Not Met

KPI AlImost Met

KPI Met

KP1 Well Met

KPI Extremely Well Met

N | N W |k N

Total KPIs
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6.5

PLANNING AND ECONOMIC DEVELOPMENT

PLANNING AND ECONOMIC DEVELOPMENT

01 April — 30 June 2018
. |
Ref I:‘; Predetermined Objectives KPI Unit of Measurement I;nnuatl I:_evnse:i Departmental
< arge arge Target | Actual | R Departmental SDBIP Comments Corrective
Measures
To facilitate sustainable economic . . .
empowerment for all communities within Percentage of applications for Total of sixteen applications received
Drarlienstein and enabling a viable and Land applications attended to Munici agl land prF:)cessed from January 2018 to March 2018.
TL40 | KP1036 ) . g within 3 calendar months from L P P 80% 80% 80% 88% Fourteen applications dealt with
conducive economic environment through the . within 3 calendar months of L R
IR . > date of application o within the required three months of
development of related initiatives including job date of application X
. . April 2018 to June 2018.
creation and skills development.
To facilitate sustainable economic The number of jobs created
empowerment for all communities within through the municipality’s local
TL41 | KPI0S3 Draken§te|n and en.ablmg a viable and -EC.O.I'IO.mIC .develgpment. Number of job opportunities 1,000 1,000 | 1,000 | 1,309
conducive economic environment through the |initiatives including capital created by 30 June
development of related initiatives including job | projects (NKPI Proxy - MFMA,
creation and skills development. Reg. $10(d))
To facilitate sustainable econor.n.lc . . Number of Draft Integrated
empowerment for all communities within Submit a Draft Integrated .
Drakenstein and enabling a viable and Economic Growth Framework Economic Growth Frameworks
TL42 | KPI058 ) . g ; . submitted to the Portfolio 1 1 1 1
conducive economic environment through the |to the Portfolio Committee . . .
o > . X Committee (Planning Services)/
development of related initiatives including job | (Planning Services)/ MayCo
. . MayCo by 30 June
creation and skills development.
To facilitate sustainable econor.n.lc . Submit to the Portfolio Num.ber'of Building Plan
empowerment for all communities within . R . Application Improvement
. . . Committee (Planning Services)/ .
Drakenstein and enabling a viable and o Process reports submitted to
TL43 | KPI1063 ) . - MayCo a report on the Building X X 1 1 0 0
conducive economic environment through the Plan Aoplication Improvement the Portfolio Committee
development of related initiatives including job PP P (Planning Services)/ MayCo by
. . Process
creation and skills development. 31 December
To facilitate sustainable economic Number of Pr(?gress Reports for
o - . the Local Spatial Development
empowerment for all communities within Develop a Local Spatial .
Drakenstein and enabling a viable and Development Framework Framework for the Klein
TL44 | KP1064 . . g P X . | Drakenstein Road and Lady 1 1 0 0
conducive economic environment through the | (LSDF) for the Klein Drakenstein .
I . S Grey Street submitted to the
development of related initiatives including job |Road and Lady Grey Street R . .
creation and skills development Portfolio Committee (Planning
P ’ Services)/ MayCo by 31 March
To facilitate sustainable economic . Number of Small Business
empowerment for all communities within Develop a Small Business Entrepreneurs Capacit
TL45 | KPIO67 | ETPOWEM omme Entrepreneurs Capacity rep pactty 1 1 0 o [
Drakenstein and enabling a viable and Building Programme Building Programmes
conducive economic environment through the g rrog developed by 31 March
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PLANNING AND ECONOMIC DEVELOPMENT

01 April —30 June 2018
. |
Ref I:‘; Predetermined Objectives KPI Unit of Measurement I;n:uatl I:_e\:lse:i Departmental
< arge arge Target | Actual | R Departmental SDBIP Comments Corrective
Measures
development of related initiatives including job
creation and skills development.
To facilitate sustainable economic - .
P, _y Submit Final Zoning Scheme . .
empowerment for all communities within Number of Final Zoning
. A . (Land Use Management .
Drakenstein and enabling a viable and . Schemes submitted to the
TL46 | KP1070 ) . - System) to the Portfolio X . ) 1 1 1 1
conducive economic environment through the X R . Portfolio Committee (Planning
e S Committee (Planning Services)/ .
development of related initiatives including job Services)/ MayCo by 30 June
. . MayCo
creation and skills development.
To facilitate sustainable economic
empowerment for all communities within ) Number of Reviewed SDFs
Drakenstein and enabling a viable and Annual Review of the submitted to the Portfolio
TL47 | KPI1072 . . g Drakenstein Spatial A . ) 1 1 1 1
conducive economic environment through the Development Framework (SDF) Committee (Planning Services)/
development of related initiatives including job P MayCo 31 May
creation and skills development.
To facilitate sustainable economic Smelt. tothe POI’t.fO|I0 .
o o Committee (Planning Services)/
empowerment for all communities within Number of progress reports
. . . MayCo a progress report on . .
Drakenstein and enabling a viable and ) submitted to the Portfolio
TLA8 | KPI1074 . . - the funding and . . . 1 1 1 1
conducive economic environment through the |. X Committee (Planning Services)/
o > implementation of the
development of related initiatives including job MayCo by 30 June
) . Integrated Arts and Crafts
creation and skills development.
Route
To facilitate sustainable economic
. .y Number of progress reports for
empowerment for all communities within .
. A : . Klapmuts Local SDF submitted
Drakenstein and enabling a viable and Drafting of a Local SDF for X )
TL49 | KPI1103 ) ) - to the Portfolio Committee 1 1 1 1
conducive economic environment through the |Klapmuts . .
R S (Planning Services)/ MayCo by
development of related initiatives including job
) . 30 June
creation and skills development.
To facilitate sustainable economic
empowerment for all communities within Provision of basic service
Drakenstein and enabling a viable and delivery to Drakenstein Percentage of formal
TL50 | KP1107 ) . g . Y households with access to basic | 100% 100% 100% | 100% @M€l 41,867 /41,867 * 100 = 100%
conducive economic environment through the |Residents (NKPI Proxy - MFMA, .
R o level of electricity by 30 June
development of related initiatives including job |Reg. S10(a))
creation and skills development.
To facilitate sustainable economic Provision of basic service
empowerment for all communities within delivery to Drakenstein Percentage of formal
TL51 | KPI1108 P . A . ) Y households with access to basic | 100% 100% 100% | 100% @M€l 41,867 /41,867 * 100 = 100%
Drakenstein and enabling a viable and Residents (NKPI Proxy - MFMA, -
. . - level of sanitation by 30 June
conducive economic environment through the |Reg. $S10(a))
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PLANNING AND ECONOMIC DEVELOPMENT

01 April —30 June 2018

. |
Ref I:‘; Predetermined Objectives KPI Unit of Measurement I;n:uatl I:_e\:lse:i Departmental
< arge arge Target | Actual | R Departmental SDBIP Comments Corrective
Measures

development of related initiatives including job
creation and skills development.
To facilitate sustainable economic
empowerment for all communities within Provision of basic service
Drakenstein and enabling a viable and delivery to Drakenstein Percentage of formal

TL52 | KPI1109 ) . g . Y - households with access to basic| 100% 100% 100% | 100% @MNeM 41,867 /41,867 * 100 = 100%
conducive economic environment through the | Residents (NKPI Proxy indicator level of water by 30 June
development of related initiatives including job |- S10(a)) Y
creation and skills development.
To facilitate sustainable economic
empowerment for all communities within Provision of basic service Percentage of formal
Drakenstein and enabling a viable and delivery to Drakenstein households with access to basic

TL KPI11 1009 1009 1009 1009 41,867 / 41,867 * 100 = 100%

>3 0 conducive economic environment through the | Residents (NKPI Proxy indicator | level solid waste removal by 30 00% 00% 00% 00% | & 1867/ 41,86 00 =100%
development of related initiatives including job |- S10 (a)) June
creation and skills development.
To facilitate sustainable economic Informal areas electrified as at end
2018 =23 (A

empowerment for all communities within Provision of basic service Percentage of registered Jle)r;aeI rg zter:d(in)formal areas as
Drakenstein and enabling a viable and delivery to Drakenstein informal settlements with . - g

TL54 | KPI111 ) . - ) ) 100% 50% 50% |54.76% identified = 42 (B)
conducive economic environment through the |Residents (NKPI Proxy - MFMA, |access to basic level of Percentage of registered informal
development of related initiatives including job |Reg. S10(a)) electricity by 30 June areas eleitrified % A/B X100 =

i kill | . - B

creation and skills development 23 /42 * 100 = 54.76%
To facilitate sustainable economic
empowerment for all communities within Provision of basic service Percentage of registered
Drakenstein and enabling a viable and delivery to Drakenstein informal settlements with o o . o « anno

TLS5]KPI112 conducive economic environment through the |Residents (NKPI Proxy - MFMA, |access to basic level of 100% 100% 100% | 100% [l 42 /42 * 100 = 100%
development of related initiatives including job |Reg. S10(a)) sanitation by 30 June
creation and skills development.
To facilitate sustainable economic
empowerment for all communities within Provision of basic service Percentage of registered
Drakenstein and enabling a viable and delivery to Drakenstein informal settlements with

L 11 1009 1009 100% | 1009 2 /42 * 100 = 1009

TL56|KPI113 conducive economic environment through the |Residents (NKPI Proxy - MFMA, |access to basic level of water 00% 00% 00% 00% [Ci42/4 00=100%
development of related initiatives including job |Reg. $S10(a)) by 30 June
creation and skills development.
To facilitate sustainable economic Provision of basic service Percentage of registered
empowerment for all communities within delivery to Drakenstein informal settlements with

L 11 1009 1009 100% | 1009 2 /42 * 100 = 1009

TL57 kP14 Drakenstein and enabling a viable and Residents (NKPI Proxy - MFMA, |access to basic level solid waste 00% 00% 00% 00% CH 42 /4 00=100%

conducive economic environment through the |Reg. $S10(a)) removal by 30 June
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PLANNING AND ECONOMIC DEVELOPMENT

01 April —30 June 2018
Ref I:'; Predetermined Objectives KPI Unit of Measurement I;nnuatl I:_evnse:i Departmental
< arge arge Target | Actual | R Departmental SDBIP Comments Corrective
Measures
development of related initiatives including job
creation and skills development.
Of the 20,198 indigent applications
To facilitate sustainable economic received during the financial year,
ratenciein and enabing avisble and | Updted Indigent Regster  Percentage ofal quaiying Feecteseauaified 1,160
TL58 | KPI115 : 1abling (NKPI Proxy - MFMA, Reg. indigent applications processed | 100% | 100% | 100% | 100% jected/aisa '
conducive economic environment through the $10(b)) by 30 June applications and processed 19,030.
development of related initiatives including job v Result is therefore [19,030 / 19,030
creation and skills development. (20,198 - 1,160 = 19,030) * 100 =
100%
Summary of Results: Planning and Economic Development
KPI Not Yet Measured 3
KPI Not Met 0
KPI AlImost Met 0
KPI Met 13
KPI Well Met 3
KPI Extremely Well Met 0
Total KPIs 19

Quarterly Performance Assessment Report 2017/2018, Q4

23




6.6

SAFETY AND ENVIRONMENTAL MANAGEMENT

SAFETY AND ENVIRONMENTAL MANAGEMENT

01 April — 30 June 2018

IDP . S . Annual Revised
Ref Ref Predetermined Objectives KPI Unit of Measurement Target Target Departmental SDBIP Departmental
Target | Actual R .
Comments Corrective Measures
To contribute to the health and safety of
communities in Drakenstein through the pro- Establishment of a Land Number of Land Invasion
TL59 | KPI078 | active identification, prevention, mitigation A . Response Units established by 1 1 1 1
. . Invasion Response Unit
and management of health including 30 June
environmental health, fire and disaster risks.
24 Smoke alarms installed in
To contribute to the health and safety of Loverslane, Paarl East (ward
communities in Drakenstein through the pro- Implement a smoke alarm pilot | Number of smoke alarm units 21). More than the required
TL60 | KPI080 | active identification, prevention, mitigation p . P ) 50 50 15 24 smoke alarms were installed
. . project in informal settlements |installed by 30 June '
and management of health including as a result of frequent fires
environmental health, fire and disaster risks. in informal settlements
recently.
To contribute to the health and safety of . . Number of Final Climate
o B Submit to the Portfolio )
communities in Drakenstein through the pro- . . . Change Adaptation Plan
L e . . e Committee (Planning Services)/ > .
TL62 | KPI083 | active identification, prevention, mitigation ] . submitted to the Portfolio 1 1 1 1
. . MayCo the final Climate R .
and management of health including Chanee Adaptation Plan Committee (Planning
environmental health, fire and disaster risks. g P Services)/ MayCo by 30 June
Number of Draft
To contribute to the health and safety of Implementation Strategies for
o B Develop a Draft A
communities in Drakenstein through the pro- . the Management of Alien
L e . AN Implementation Strategy for . .
TL63 | KPI086 | active identification, prevention, mitigation b Vegetation on Municipal land 1 1 1 1
. . the Management of Alien R )
and management of health including Vegetation on Municipal land submitted to Executive
environmental health, fire and disaster risks. g P Director Planning &
Development by 30 June
To contribute to the health and safety of
communities in Drakenstein through the pro- .
TL64 | KPI088 | active identification, prevention, mitigation Upgr.at.ie play parks in the Number of play parks 50 50 15 15
. . Municipal Area upgraded by 30 June
and management of health including
environmental health, fire and disaster risks.
To contribute to the health and safety of
communities in Drakenstein through the pro- Submit Disaster Management Number of Disaster
TL65 | KPI1105 | active identification, prevention, mitigation 6 Management plans submitted 1 1 0 0 N/A

and management of health including
environmental health, fire and disaster risks.

Plan to MayCo

to MayCo by 31 December
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SAFETY AND ENVIRONMENTAL MANAGEMENT

01 April —30 June 2018

IDP . . . Annual Revised
Ref Ref Predetermined Objectives KPI Unit of Measurement T T Departmental SDBIP Departmental

Target | Actual R .
g “ Comments Corrective Measures

To contribute to the health and safety of
communities in Drakenstein through the pro-
TL66 | KP1106 | active identification, prevention, mitigation
and management of health including
environmental health, fire and disaster risks.

Number of implementation
Submit a Implementation Plan | plans on the Municipal Court
on the Municipal Court submitted to MayCo by 30
September

Summary of Results: Safety and Environmental Management

KPI Not Yet Measured

KPI Not Met

KPI AlImost Met

KPI Met

KP1 Well Met

KPI Extremely Well Met

N | O~ O | ON

Total KPIs
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6.7

SOCIAL AND COMMUNITY DEVELOPMENT

SOCIAL AND COMMUNITY DEVELOPMENT

01 April — 30 June 2018

Ref I:F; Predetermined Objectives KPI Unit of Measurement fl\-nnuatl I:_evnse:i Departmental
< arge arge Target | Actual Departmental SDBIP Comments Corrective
Measures
To assist and facilitate with the Submit Final Master .
. Number of Final Master Development
development and empowerment | Development Potential Plan for Potential Plans for Farm 1341 submitted
TL67 | KP1061 | of the poor and the most Farm 1341, Paarl to the Portfolio R . . 1 1 0 0
. . ) A to the Portfolio Committee (Planning
vulnerable. These include the Committee (Planning Services)/ Services)/ MayCo by 31 March
elderly, youth and disabled. MayCo by 31 March 4 ¥
To assist and facilitate with the
development and empowerment | Reporting on the Integrated Number of reports on Integrated
TL68 | KPI089 | of the poor and the most Drakenstein Health Forum to Drakenstein Health Forum submitted to 4 3 1 1
vulnerable. These include the MayCo MayCo by 30 June
elderly, youth and disabled.
To assist and facilitate with the
development and empowerment | Information sessions held with Number of information sessions held
TL69 | KPI090 | of the poor and the most Early Childhood Development . 8 24 6 6
X with ECDs Forums by 30 June
vulnerable. These include the Forums
elderly, youth and disabled.
To assist and facilitate with the
development and empowerment . . .
TL70 | KPI091 | of the poor and the most Establishment of a Drakenstein Numb'er of Drakenstein Youth Forums 1 1 1 1
X Youth Forum established by 30 June
vulnerable. These include the
elderly, youth and disabled.
To assist and facilitate with the Provide low cost houses in terms
development and empowerment | of the Integrated Human 11 houses handed over from
TL71 | KPI092 | of the poor and the most Settlement Plan and in Number of houses provided by 30 June 400 46 46 51 .
X . April - June 2018.
vulnerable. These include the accordance with the Human
elderly, youth and disabled. Settlements grant
The majority of the
unspent
To assist and facilitate with the R10.'708'585 .
development and empowerment Implement the De Kraal Sport capital expenditure
. ; . « _ .
TL72 | KPI093 | of the poor and the most Capital Project measured Percentage of approved Capital Budget 96% 90% 90% | 8.75% R1,026,897 / R11,735,482 * 100 = | committed through

vulnerable. These include the
elderly, youth and disabled.

quarterly in terms of the
approved Capital Budget spent

spent by 30 June

=8.75%

tenders and orders
awarded will be
transferred to the
2018/2019
financial year
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SOCIAL AND COMMUNITY DEVELOPMENT

Ref

IDP
Ref

Predetermined Objectives

KPI

Unit of Measurement

Annual
Target

Revised
Target

01 April —30 June 2018

Target

Actual

R

Departmental SDBIP Comments

Departmental
Corrective
Measures

through a capital
roll-over budget to
be approved by
Council before
25/08/2018. The
target of 90% will
be exceeded.

TL73

KP1095

To assist and facilitate with the
development and empowerment
of the poor and the most
vulnerable. These include the
elderly, youth and disabled.

Establishment of a Drakenstein
Arts and Culture Forum

Number of Arts and Culture Forums
established by 30 June

TL74

KP1096

To assist and facilitate with the
development and empowerment
of the poor and the most
vulnerable. These include the
elderly, youth and disabled.

Respond to livestock complaints

Percentage response rate to all errant
livestock complaints within 24 hours

90%

90%

90%

100%

4 /4 *100= 100%

TL75

KP1097

To assist and facilitate with the
development and empowerment
of the poor and the most
vulnerable. These include the
elderly, youth and disabled.

Implement the House of Learning
(VPUU, Groenheuwel Library)
Capital Project measured
quarterly in terms of the
approved Capital Budget spent

Percentage of approved VPUU
Groenheuwel Library Capital Budget
spent by 30 June

96%

90%

90%

100%

R3,000,000 / R3,000,000 * 100 =
100%

Summary of Results: Social and Community Development

KPI Not Yet Measured

[any

KPI Not Met

KP1 Almost Met

KPI Met

KPI Well Met

KPI Extremely Well Met

Total KPIs

O O |lWwW |~ | O|r
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7. CONCLUSION

(a) Out of the 76 Key Performance Indicators (KPIs) listed on the Top layer SDBIP 2017/2018 (for
the 4th quarter), 15 were not measured, 8 KPIs were not met and 3 were extremely well

met.
KPI Not Yet Measured 15
KPI'Not Met 3
KPI Almost Met 8
KPI Met 32
KPI Well Met 14
KP1 Extremely Well Met 4
Total KPIs 76
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